aPlx CITY OF AGENDA

SPECIAL COMMITTEE ON COUNCIL PROCESSES

g t BLOOMINGTON THURSDAY | 5:30 PM
6 FEBRUARY 2025
"%  COMMON COUNCIL

McCloskey Room (#135), Showers Building, 401 N. Morton
Street
The public may also access the meeting at the following link:

https://bloomington.zoom.us/j/82163321280?pwd=FMAkrQZzhUQoJwkI5E8hofYGIfKJ2V.1

Chair: Isabel Piedmont-Smith

1. Agenda review and approval

2. Setting goals for 2025
a) Priorities
b) Timeline
PUBLIC COMMENT

3. Follow-up work from previous years (may or may not be priorities moving forward)
a) Boards & Commissions
e Update from Deputy Clerk Crossley (if available)
e Annual report templates
e How the Council can better interact with commissions
e Code of Conduct
b) Changes to Council regular session processes
e Allowing discussion at first reading
e Development of Council Rules of Procedure document
e Rules for public comment
e Whois allowed to put what in a Council packet or packet addendum
c) Deliberation sessions of Council
d) Equity in city government
PUBLIC COMMENT

4. Scheduling subsequent meetings

5. Adjournment

Posted: 5 February 2025



