Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

May 20, 2025 10:00 am
Bloomington Police Department
Training Room
220 E 3 Street

AGENDA
E Approval of Minutes — March 18, 2025
il Personnel Update
Il Committee Reports - No active committees
IV Statistics — March - April, 2025

\Y Old Business

VI New Business

s Approval of Claims
VIl Police/Sheriff/Fire/EMS Business
Vil Public Comment

IX  Next meeting, July 15, 2025 10:00 am - 220 E. 3',
Bloomington Police Department Training Room

Posted May 16, 2025
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

March 18, 2025
Bloomington Police Department
Training Room
220 E. 3" Street

Members present: Ryan Pedigo, Roger Kerr, Dustin Dillard, Michael Ruiz,
Anthony Williams

Attendees:
Sarah Taylor Karin Davis

Meeting was called to order at 10:03 a.m. by Ryan Pedigo

AGENDA

I. Approval of Minutes: Motion from Dillard and seconded by Pedigo for
approval of the minutes from January 21, 2025. Motion passed
unanimously.

II. Personnel Update Currently have vacancies for 13 dispatchers and 3
supervisors. The supervisor positions will be filled this year and we’ll
have another hiring process later this year From the last process we
have one new dispatcher working on their own and two more with
trainers.

1II. Committee Reports: None - no active committees.

1V, Statistics; Month-to-month change saw a decrease in all areas. Year-
over-year shows a slight increase for 2025.

V. 0Old Business —




VI. New Business:

Claims — motion made by Dillard and seconded by Ruiz to accept the
claims as presented by City and County. Passed unanimously.

CALEA review was presented by Sarah Taylor. This is the 27 year for
Central Dispatch. Last year the CEDC handled over 144k calls for
service. The training is detailed on page 11. The Operational report is on
page 12.

Dispatch will be implementing an online scheduling program, Aladtech.
We will also be implementing a mass notification program through Rave.

The goals for Dispatch are listed on page 14 and include:
Pay increase
Pitman schedule
Additional supervisors
Prepared Live
Back-up portable radios
Fully back-up ready

Continuity of Operations is being worked on
Capital improvements are listed on page 18

Review of Contracts:

MOU - Motion to approve made by Pedigo and seconded by Dillard.
Passed unanimous.

Equature 5-year contract. Motion made by Pedigo and seconded by
Dillard. Passed unanimous.

Ruiz questioned whether or not the date and time can be taken out of
radio recordings. Karin will try to find out from Equature,

ProQa licensing and access is $51,043.16. Motion to approve made by
Pedigo and seconded by Ruiz. Passed unanimous.

Rave 911 Suites and user profile - $22,462.94. Motion to approve made
by Dillard and seconded by Pedigo. Passed unanimous.



Janitorial services — this is a renewal for $7,310. Motion made to
approve by Dillard and seconded by Williams. Passed unanimous.

VII. Police/Sheriff/Fire/EMS —

BPD - Little 5 coming up next month.
MFPD — Presentation on Aurora, CO 0930-1330 on Thursday

CEDC — NPSTW — April 13-19

VIII. Public Comment: None

The next meeting is scheduled for Tuesday, May 20 2025, and will be held
in the Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:25 am.



Calls for Service
Bean Blossom Fire
Bloomington Fire
Benton Township
Ellettsville Fire

Monroe Fire Protection Dist.

TOTAL FIRE
IU Health EMS
Bloomington Paolice
Ellettsville Police
Monroe Co Sheriff
Stinesbille Police

TOTAL LAW

TOTAL CFS

Phone Calls

911 Inbound
911 Abandonded

' TOTAL 911 CALLS
Average Call Duration

Inbound Admin
Abandonded Admin
Outbound Admin

Total Admin

TOTAL PHONE CALLS

2025 CFS COMPARISON STATISTICS

Breakdown by month - 2025

Jan - AprilYear Comparison

Monthly

March 2025 April 2025 Difference 2025 2024 Difference
15 % 7 65 49 16
552 609 57 2,219 2,075 144

0 0 0

233 171 -62 812 693 119
530 385 -145 1,801 1,595 206
1,330 1,187 -143 4,897 4,412 485
1,394 1,331 63 5,397 5,480 -83
7373 7,581 208 27,790 23,088 4,702
562 783 221 2,587 2,454 133
2,131 2,454 323 9,373 10,008 -635
4 1 3 12 40 28
10,070 10,819 749 39,762 35,590 4,172
12,794 13,337 543 50,056 45,482 4,574
4,590 4,830 240 17,536 17,922 -386
471 515 44 1,714 1,940 226
5,061 5,345 284 19,250 19,862 612

108.5 106.6

5,250 5,436 186 20,029 22,110 -2,081
1,318 1,305 43 4,887 3,382 1,505
2,443 2,536 93 9,173 10,245 1,072
9,011 9,277 266 34,089 35,737 1,648
14,072 14,622 550 53,339 55,599 2,260

Monroe Counly Central Emergency Dispatch Center
2025 CFS and Phone Statistics
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