gl CITY OF AGENDA

SPECIAL FISCAL COMMITTEE

3} & BLOOMINGTON WEDNESDAY | 200 P
"X  COMMON COUNCIL

Kelly Conference Room (#155), Showers Building, 401 N. Morton Street

The public may also access the meeting at the following link:
https://bloomington.zoom.us/j/84437111369?pwd=zhgNnOuqE89g1NZ6DubOwor9PY4ygVP.1

Chair: Isabel Piedmont-Smith
Agenda:

1. Agenda review and approval

2. Update on preparation of the 2026 budget proposal

e Council Office budget — Council Attorney/Administrator Lisa Lehner

e Context of requests made of city department heads — Controller Jessica McClellan

e Progress toward Outcome-Based Budgeting — Controller McClellan and CM Isak Nti Asare
July discussion session on the budget (Common Council and Mayor’s Administration)
Preparation of Council Office budget memo and presentation

Public Comment

SR A

Review of financial reports on the City’s open data portal (as time allows) — Controller
McClellan
7. Scheduling future meetings

8. Adjournment

Posted May 27, 2025


https://bloomington.zoom.us/j/84437111369?pwd=zhgNnOuqE8g1NZ6DubOwor9PY4ygVP.1

