Bloomington Common Council-Budget Task Force Memorandum
McCloskey Conference Room, City Hall, Bloomington, Indiana
Monday, May 12, 2025, 9:30am

NOTE: Formal minutes are not produced for committee meetings; however the following summarizes
actions taken at the following meeting of Budget Task Force.

Meeting called to order: 9:34am

Committee members present: [sak Nti Asare

Committee members present via Zoom: Sydney Zulich

Committee members absent: none

Staff present: Jessica McClellan, Gretchen Knapp, Lisa Lehner, City Clerk Nicole Bolden

Topics Discussed:

The meeting focused on outlining priorities on budget outcome areas and to come to an agreement on
priorities important to the council and the mayor. The group discussed the need for clarity in desired
achievements, defining high-performing government and core services, and providing outcome areas that
are meaningful to the public. They agreed on six main buckets: affordable housing and homelessness,
public safety, community health and vitality, economic development, transportation and mobility, and
high-performing government. The priorities will go before the full council for discussion.

Meeting ended: 10:34am
Memorandum prepared by:

Deputy Clerk Colleen Williamson
City of Bloomington



