Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

| November 18, 2025
Bioomington Police Department

Training Room
220 E 3 Street

AGENDA
| Approval of Minutes — September 16, 2025
| Personnel Update
{] | Committee Reports - No active committees
v Statistics — September - October, 2025
V' Old Business
VI New Business

e Approval of Claims

VIl Police/Sheriff/Fire/EMS Business

VI Public Comment

IX  Next meeting,

Posted September 12, 2025
https://bloomington.in.gov/boards/dispatch-policy



CENTRAL DISPATCH POLICY BOARD MEMBERS

Member Appointed By: Term
Ryan Pedigo ‘Mayor John Hamilton (/172023 - 12131/ 2025
Rager Kerr Mayor Kerry Thomson 1111812024 -12/31/ 2025
Anthony Williams : Mayor Kerry Thomson 211272025 - 2111/2028

BPustin Dillard Monroe County Commissioners  1/18/2023 - 12/31/ 2025
Michael Ruiz Monroe County Commissioners 1/9/2025 - 12/31/2027

Posted September 12, 2025
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

September 16, 2025
Bloomington Police Department
Training Room
220 E, 3™ Street

Members present: Ryan Pedigo, Michael Ruiz, Dustin Dillard, Roger Kerr

Attendees:;

Karin Davis Randy Jacobs Eli Eccles
Jeffery Combs Enedina Kassamania

Brad Warren

Meeting was called to order at 10:00 a.m. by Ryan Pedigo

AGENDA

I. Approval of Minutes: Motion made by Pedigo and seconded by Ruiz for approval
of the minutes from July 15, 2025. Motion passed unanimously.

II. Personnel Update: Currently have 15 open positions for Telecommunicators. We
hope to hire at least 6 in the upcoming hiring process. There are 8-10 applicants for
the Manager position that the Chief is taking care of.

III. Committee Reports: None - no active committees._

IV. Statistics: No noticeable difference in calls for service. Calls for service continue
to increase at a more rapid rate than the actual phone calls.

V., Old Business:;

V1. New Business:

Claims — motion made by Dillard and seconded by Kerr to accept the claims as
presented by City and County. Passed unanimously.

Vil Police/Sheriff/Fire/EMS:

Monroe Fire Protection District — working on ProQa updatés and EMS coding
changes.



IU Health Lifeline — working on issues with CAD/internet with TU IT, AVL,
continuing to work on a patch. Will be looking at tablets not connecting. Not a {an
of the patch, but will try it.

VIIL Public Comment:

The next meeting is scheduled for Tuesday, November 18 2025, and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:11 am,



Breakdown by month - 2025 Jan-October Year Comparison

Monthly
September 2025 October 2025 Difference 2024 2025 Difference
Calls for Service
Bean Blossom Fire 18 24 6 133 168 35
Bloomington Fire 596 594 -2 5,480 5,535 55
Benton Township 0 4] 0 0
Ellettsville Fire 200 213 13 2,008 1,972 -36
Monroe Fire Protection Dist. 451 484 33 4,513 4,723 210
TOTAL FIRE 1,265 1,315 50 12,134 12,398 264
IU Health EMS 1,376 1,372 -4 13,578 13,460 438
Bloomington Police 6,804 6,673 -131 63,5619 69,517 5,998
Ellettsville Police 594 704 110 6,247 6,575 328
Monroe Co Sheriff 2,662 2,670 8 25,658 25,046 -612
Stinesville Police 8 11 3 43 47 4
TOTAL LAW 10,068 10,058 -10 95,467 101,185 5,718
TOTAL CFS 12,709 12,745 36 121,179 127,043 6,420
Phone Calls
911 Inbound 4,935 4,556 -379 53,769 51,309 -2,460
911 Abandoned 745 463 -282 6,813 4,863 -1,950
TOTAL 911 CALLS 5,680 5,019 -661 60,582 56,172 -4,410
Average Call Duration 131.95 151.75
Inbound Admin 5,847 5,840 -7 67,057 63,695 -3,362
Abandoned Admin 328 137 -191 10,472 10,248 -224
Outbound Admin 2,351 2,317 -34 26,240 23,612 -2,628
Total Admin 8,526 8,204 -232 103,769 97,555 -6,214

Monroe County Central Emergency Dispatch Center
2025 CFS and Phone Statistics
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