Central Emergency Dispatch Policy Board

September 16, 2025
Bloomington Police Department
Training Room
220 E, 3™ Street

Members present: Ryan Pedigo, Michael Ruiz, Dustin Dillard, Roger Kerr

Attendees:;

Karin Davis Randy Jacobs Eli Eccles
Jeffery Combs Enedina Kassamania

Brad Warren

Meeting was called to order at 10:00 a.m. by Ryan Pedigo

AGENDA

I. Approval of Minutes: Motion made by Pedigo and seconded by Ruiz for approval
of the minutes from July 15, 2025. Motion passed unanimously.

II. Personnel Update: Currently have 15 open positions for Telecommunicators. We
hope to hire at least 6 in the upcoming hiring process. There are 8-10 applicants for
the Manager position that the Chief is taking care of.

III. Committee Reports: None - no active committees._

IV. Statistics: No noticeable difference in calls for service. Calls for service continue
to increase at a more rapid rate than the actual phone calls.

V., Old Business:;

V1. New Business:

Claims — motion made by Dillard and seconded by Kerr to accept the claims as
presented by City and County. Passed unanimously.

Vil Police/Sheriff/Fire/EMS:

Monroe Fire Protection District — working on ProQa updatés and EMS coding
changes.



IU Health Lifeline — working on issues with CAD/internet with TU IT, AVL,
continuing to work on a patch. Will be looking at tablets not connecting. Not a {an
of the patch, but will try it.

VIIL Public Comment:

The next meeting is scheduled for Tuesday, November 18 2025, and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:11 am,



