Central Emergency Dispatch Policy Board

January 21, 2025
Bloomington Police Department
Training Room
220 E. 3" Street

Members present: Ryan Pedigo, Roger Kerr, Dustin Dillard, Proxy Michael Ruiz

Attendees:
Sarah Taylor Karin Davis Eli Eccles
Jeffrey Combs

Meeting was called to order at 10:02 a.m. by Ryan Pedigo

AGENDA

1. Approval of Minutes; Motion from Dillard and seconded by Pedigo for approval of
the minutes from November 19, 2024. Motion passed unanimously.

II. Personnel Update Vacancies have stayed the same with 11 dispatchers and 3
supervisors. There are 4 in training. We received 105 applicants in this latest
process. We plan to make job offers to 5..

0. Committee Reports: None - no active committees.
IV. Statistics: Very little change from November to December 2024, Comparing year-
over-year, 2024 shows slight increases in police, fire, and ems. Phone calls, both

911 and admin lines decreased in 2024.

V. 0ld Business —

VI. New Business:

Claims — motion made by Pedigo and seconded by Kerr to accept the claims as
presented by City and County. Passed unanimously.

Election of 2025 Chair - Ryan Pedigo was nominated to be the Chair for 2025 by
Kerr and seconded by Diflard. Passed unanimously.

Appointment Letter — needed for new member, Staff Sft. Ruiz. Letter was submitted
from Monroe County Board of Commissioners.



VII. Police/Sheriff/Fire/EMS —

VIi[. Public Comment: None

The next meeting is scheduled for Tuesday, March 18 2025, and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:14 am.



