Central Emergency Dispatch Policy Board

July 15, 2025
Bloomington Police Department

Training Room
220 E. 3" Street

Members present: Ryan Pedigo, Michael Ruiz, Anthony Williams

Attendees:
Karin Davis Eli Eccles Jarrod Bailey
Lucas Tate Tricia Edwards Enedina Kassamanian

Thomas Goodwin  Shane Pitman

Meeting was called to order at 10:02 a.m. by Ryan Pedigo

AGENDA

L
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111

IV.

Approval of Minutes: Motion made by Pedigo and seconded by Williams for
approval of the minutes from June 26, 2025 and May 20, 2025. Motion passed
unanimously.

Personnel Update: Vacancies include 18 dispatchers. A process is open now to hire
3 more supervisors and up to 6 more dispatchers.

Committee Reports: None - no active committees,

Statistics: No noticeable difference in May'and June. Slight decreases in CES and
9-1-1 calls. Admin cails increased. Year over year continues to see a decrease in
phone calls and an increase in CFS. The increase in CFS can be attributed to
officers entering their own calls which have no associated phone call

Old Business:

Stinesville Police Department IDACS update provided by Shane Pittman. Marshall
Likens forwarded a report to Ryan Pedigo and the Town Board last night. There
were 89 transactions, which is down by 31 in the last 6 months. All transactions
have reasons they were run. Pittman asked if this could be handled outside of this
board, to which Captain Pedigo advised, no, it has to be handled here. Pedito
advised that all agencies are subject to the same review for compliance. Pittman
advised that the officers who previously had high numbers fo inquiries are no
longer with the department. They are now using spreadsheets for log inquiries for
the department.



VI. New Business:

Claims — motion made by Williams and seconded by Ruiz to accept the claims as
presented by City and County. Passed unanimously.

VII. Police/Sheriff/Fire/EMS:

VIII. Public Comment:

Tricia Edwards asked if it would be possible for TUPD dispatchers to have access {0
Spillman to see the calls that are close to campus. Captain Pedigo advised he would
research and give consideration to the request.

The next meeting is scheduled for Tuesday, November 18 2025, and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:22 am.



