
 

 

  

 

MEETING PACKET 
 

 
McCloskey Conference Room — City Hall 

Tuesday, January 13, 2026, 6:00 p.m. 

Or virtually at: 
https://bloomington.zoom.us/j/84327085962?pwd=naI8LVmKZSoinPUHbXuw3h7oqMyi5g.1 

Meeting ID: 843 2708 5962 
Passcode: 034238 

 
CONTENTS 
 

1. Agenda 
2. Minutes: December 9, 2025 
3. Draft Resolution 2026-01 (re: City’s response to lapse in SNAP benefits) 
4. Chair Report 
5. Counting Miles: methods for estimating transportation-related GHG emissions 

 

https://bloomington.zoom.us/j/84327085962?pwd=naI8LVmKZSoinPUHbXuw3h7oqMyi5g.1


 

NOTICE AND AGENDA 
Tuesday, January 13, 2026, 6:00 p.m. 

McCloskey Conference Room — City Hall 

or virtually at 
https://bloomington.zoom.us/j/84327085962?pwd=naI8LVmKZSoinPUHbXuw3h7oqMyi5g.1 

Meeting ID: 843 2708 5962  |  Passcode: 034238 
Note: Agenda item times are approximate and subject to change 

Commission on Sustainability Members 
Seat  Commissioner Appointed By Term 
C- 1 Tara Dunderdale City Council 1 Feb 2025 — 31 Jan 2027 
C-2 Justin Vasel City Council 1 Feb 2025 — 31 Jan 2027 
C-3 Matt Austin City Council 1 Feb 2024 –  31 Jan 2026 
C-4 Zero Rose City Council 1 Feb 2024 — 31 Jan 2026 
C-5 Zach Ammerman City Council 1 Feb 2024 — 31 Jan 2026 

C-Ex Dave Rollo City Council Appointed 10 Jan 2024 
IU Quentin Gilly IU Office of Sustainability Appointed 21 Nov 2024 

MCC Ross Carlson Monroe County Commissioners Appointed 24 Nov 2025 
M-1 Alex Jorck Mayor 1 Feb 2024 –  31 Jan 2026 
M-2 Jami Scholl Mayor 1 Feb 2024 –  31 Jan 2026 
M-4 Chenghuai Xu Mayor 1 Feb 2025 — 31 Jan 2027 
M-5 Annalise Janke Mayor 1 Feb 2024 –  31 Jan 2026 
M-6 Diana Ogrodowski Mayor 1 Feb 2025 — 31 Jan 2027 

 

1. Call to Order 6:00 pm 

2. Roll Call  

3. Approval of Agenda  

4. Approval of Minutes: December 9, 2025  

5. Public Comment 
up to 3 minutes per person 

6:05 pm (10m) 

6.  Reports from Commissioners 
A. Chair (Justin Vasel) 
B. Waste Management Working Group (Matt Austin) 
C. Council Ex-Officio (Dave Rollo) 

6:15 pm (20m) 
 6:15 pm (10m) 
6:25 pm   (5m) 
6:30 pm   (5m) 

7. Discussion of Topics Not the Subject of Resolutions 
A. Ad-hoc Committee: Dissolution 
B. Counting Miles: methods for estimating transportation-related 

GHG emissions (Zach Ammerman; Expert Guest: Wes DiSivestro) 

6:35 pm (40m) 
6:35 pm   (5m) 

6:40 pm   (30m) 

8. Resolutions for Second Reading and Discussion 
N/A 

7:10 pm (0m) 

9. Resolutions for First Reading and Discussion 
A. Resolution 2026-01 

7:10 pm (5m) 

10. Report from Staff Liaison (Shawn Miya) 7:15 pm (10m) 

 

https://bloomington.zoom.us/j/84327085962?pwd=naI8LVmKZSoinPUHbXuw3h7oqMyi5g.1


 

11. Member Announcements 7:25 pm (0m) 

12. New Business 7:25 pm (0m) 

13. Adjournment by 7:30 pm 

 

 
Next Regular Meeting: February 10, 2026 at 6 pm 

 

As a quorum of the Commission or its committees may be present, this gathering constitutes a meeting under the 
Indiana Open Door Law (I.C. § 5-14-1.5). For that reason, this statement provides notice that this meeting will occur 
and is open for the public to attend, observe, and record what transpires. 



 

 
 

Minutes 
Tuesday, ,2025 6:00pm December 09

McCloskey Conference Room — City Hall 
 

1. Call to Order: Chair called the meeting to order at 6:00 pm 

2. Roll Call: 

Members 

Commissioner Present Virtual Note 

Tara Dunderdale      

Justin Vasel      

Matt Austin      

Dave Rollo      

Quentin Gilly      

Alex Jorck      

Jami Scholl      

Annalise Janke      

Diana Ogrodowski      

Chenghuai Xu      

Zero Rose      

Zach Ammerman      

Ross Carlson      

VACANT    

Justin Vasel
FOR APPROVAL



 

 
 

City Staff 

Shawn Miya 

Jolie Perry 

 
3. Approval of Agenda 

ACTION: Matt Austin moved to Approve the agenda. Councilmember Rollo seconded. 
Motion  with a unanimous  vote. Passed Voice

4. Approval of Minutes:  Nov 18, 2025

ACTION: Jami moved to approve the minutes with necessary corrections to 

grammar and spelling.  

Motion passes with a voice vote of 9-0-1 

5. Approval of Minutes:  Nov 18, 2025

ACTION: 

6. Public Comment - No public comment 

7. Reports from Commissioners 

a. A. Chair (Justin Vasel) - two new commissioners joining, Zach 

Ammerman and Ross Carlson. Evan Nix has resigned. Introductions 

from new commissioners.  

i. 2026 meeting schedule will be 2nd Tuesday of the month and 

tentative work sessions on off weeks. Officer elections will be 

held at March meeting.  

Justin Vasel
FOR APPROVAL



 

 
ii. Justin shared news and updates from the commission and 

larger sustainability community. In 2026 the commission may 

review the chicken flock resolution passed earlier this year to 

draft sample ordinance for council as a follow up.  

iii. Tara will reach out to Grandview Hills sustainable 

neighborhood grant representative to invite to present at the 

January meeting.  

iv. WIll likely dissolve the sustainability ad hoc committee at the 

next meeting because the scope and membership as changed. 

Will redefine scope in early 2026.  

v. The library hours have changed so if working sessions will 

continue to be held at the library the time will need to change 

or we will need to find another location.  

vi. New member handbook should be available in draft in early 

January. Bylaws reform will  be revisited in 2026. 

vii. Chair plans to bring a resolution in early 2026 on city's 

response to food access.  

viii. Capstone at the O’Neill school is set for spring 2026.  

ix. News from the city on issues related to the commission’s 

mission.  

Justin Vasel
FOR APPROVAL



 

 
x. The commission will aim to pay attention to the budget 

process timeline to identify any areas the commission may 

want to put forward resolutions. The UDO is also in revision in 

2026 and if our resolutions have relevance to UDO. Two major 

developments, Hopewell and Summit may be of interest to the 

commission.  

b. B. Waste Management Working Group (Matt Austin) - The Citizens 

Advisory Committee with the waste reduction district needs 

members. Interested people can apply at the waste reduction district 

website.   

c. C. Council Ex-Officio (Dave Rollo) 

Council has a work session with the redevelopment commission 

which oversees properties owned by the city. The property will be the 

Bungar Robinson property near the convention center and whether 

the city will donate it to the hotelier. Council is largely opposed of the 

property being given as a donation but rather to be sold. It was 

purchased with TIF funds. 8 of 9 councilors have opposed it. 

Because the land has been parcelled into 2 parcels each worth less 

than $5,00,000 the Redevelopment Commission can make the 

decision without council approval. Deliberation session will follow 

Justin Vasel
FOR APPROVAL



 

 
on outcome based budgeting looking at specific outcomes in city 

plans.  The public is welcome at both sessions.  

8. Discussion of Topics Not the Subject of Resolutions 

a. Climate Action Plan Implementation Update (Shawn Miya) - Shawn 

shared what ESD has worked on since the July 2024 presentation to 

council.  

Tara moved to advance to agenda item 8c. Councilmember Rollo seconded. 

Motion passed with a unanimous voice vote.  

b. B. Counting Miles: methods for estimating transportation-related 

GHG emissions (Zach Ammerman) 

c. C. 2026 Priority Planning Process (Justin Vasel) -  

i. The commission has made progress in several priority areas 

for 2025. Considering different processes for working 

sessions in 2026. Justin will share a survey with commissions 

about preferences.  

9. Resolutions for Second Reading and Discussion 

a. N/A 

10. Resolutions for First Reading and Discussion 

a. N/A 

11. Report from Staff Liaison 

N/A 

Justin Vasel
FOR APPROVAL



 

 
12.  Member Announcements 

N/A 

13.  New Business  

N/A 

14.  Adjournment - at 7:30 pm  

 

Justin Vasel
FOR APPROVAL



 

 

 
 
 
 
Sponsor: 
Justin Vasel 

Passed X-Y-Z 

 
RESOLUTION 2026-01 

 
TO APPLAUD THE CITY’S RESPONSE TO THE 2025 LAPSE IN FEDERAL 

FUNDING OF SNAP BENEFITS 
 

WHEREAS, community resilience—the capacity to anticipate, withstand, and recover from 
disruptions—is a critical component of sustainability; and 

WHEREAS, the federal government shutdown in late 2025 led to a lapse in appropriations 
for the USDA's Supplemental Nutrition Assistance Program (SNAP), 
threatening food access for more than 16,000 individuals within the Hoosier 
Hills Food Bank's six-county service area, including Monroe County; and 

WHEREAS, on November 3, 2025, the City of Bloomington provided $46,000 in 
emergency funding to Hoosier Hills Food Bank to help sustain food access for 
residents across south-central Indiana, enabling the food bank to purchase and 
distribute approximately 330,000 pounds of food—the equivalent of 275,000 
meals—through its mobile pantries and 84 partner agencies; and 

WHEREAS, materials included in the Bloomington Common Council's November 5, 2025 
meeting packet shared critical resources for finding food and contributing to 
mutual aid efforts, and called upon residents, businesses, civic groups, and 
neighborhood associations to join in a "Bloomington Food Resilience Effort" 
by committing to regular food bank donations, organizing mutual aid 
networks, volunteering consistently, amplifying local needs through social, 
professional, and faith-based platforms, and staying informed and connected; 
and 

WHEREAS, the meeting packet also included a letter to Mayor Thomson expressing 
support for additional emergency appropriations to meet rising community 
needs, including potential use of the Jack Hopkins Social Services Fund. 

 
NOW THEREFORE, BE IT HEREBY RESOLVED BY THE BLOOMINGTON 

COMMISSION ON SUSTAINABILITY, THAT: 
 

SECTION 1. The Commission applauds Mayor Kerry Thomson and the Administration 
for acting swiftly to provide emergency funding to Hoosier Hills Food Bank in response to the 
federal government shutdown. 

 



 

 

SECTION 2. The Commission applauds the Common Council for directing affected 
residents to critical food access resources and for encouraging those with means to support local 
food assistance organizations through donations, volunteering, and mutual aid. 

 
SECTION 3. The Commission recognizes that local action in times of federal disruption 

exemplifies the community resilience essential to a sustainable Bloomington. 
 
 
 
 
 
 
PASSED AND ADOPTED by the Bloomington Commission on Sustainability upon this ____ 
day of _____, 2026. 
 
 
 
 
 ___________________________________ 

JUSTIN VASEL, Chair 
Bloomington Commission on Sustainability 

 
 



Justin Vasel

Chair Report
January 13, 2026
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BCOS Organization Chart
As of January 13, 2026

Current State
• One vacancy

• Current quorum threshold:  

7 / 13

Farewells
• Zero Rose (June 2024 – Jan 2026)


• Jami Scholl (Feb 2024 – Jan 2026)


• Annalise Janke (Jun 2005 – Jan 2026)
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News & Updates
From the Commission and beyond

Ongoing / Recent 
• Resolution 2026-01 — first reading today, second reading Feb

• BCOS Resolution 2025-04 (Name Change)


• Suggestion that formal ordinance be prepared by Committee on Council 
Processes (Title 2 overhaul in 2026)


• New leadership; will reach out 
• BCOS Resolution 2025-01 (Poultry Flock Sizing) — need to follow up

• Sustainable Energy Utility Feasibility Study (O’Neill Capstone)


• Begins this week; Alex and Justin will attend first class 
• Feb 12: Work plan finalized 
• April 28: Final report 

• 2025 Annual Report — Draft & comment matrix this month; discuss/approve Feb

• Bloomington Energy Works www.bloomingtonenergyworks.com


• BCOS has agreed to support this initiative

• Program includes free energy audits for owners of large commercial/nonprofit/

academic buildings and access to low-cost capital for upgrades

• WRDMC Compost Bin & Rain Barrel Sale wastereductiondistrictorders.com


• ESD is a collaborator 
• Order deadline: April 15, 2026. Pickup dates April 24 and 25 

• Local Food Resilience Strategy: will continue to refine in 2026

• Grant project reports


• CanopyBloomington (WGG) — February

• Grandview Hills Pollinator Gardens (SNG) — February

• TerraCycle 2.0 (SNG) — March?


• Sustainability Forums: more on the way

• MCPL hours change — Only open until 7pm on Tuesday; may need new location for 

work sessions

Tracking 
• 2027 City Budget

• 2026 UDO Revision Process

• Hopewell Development

• Summit District

• Indiana General Assembly 2026 Legislative Session Bills (by subject) 

• Economic Development 
• Energy 
• Environment 
• Health 
• Social Services 
• Utilities 
• Zoning & Planning 
• All Bills

Upcoming  
• BCOS Strategic Planning Retreat — February (Tentative) 

• Fill out scheduling survey here: https://forms.gle/cVMbZa7DeTiLUyFi9 
• Targeting a full Saturday in late Jan or Feb 
• Logistical details are being worked 

• Officer elections — March meeting

• BCOS Commissioner Handbook — targeting a draft in February

• Bylaws Reform — first half of 2026

Around the City 
• Council elected new leadership 

• President: Asare 
• Vice President: Zulich 
• Parliamentarian: Daily

Updates are in bold

https://bloomington.in.gov/onboard/reports/481/download
https://bloomington.in.gov/onboard/reports/458/download
https://www.bloomingtonenergyworks.com/
https://wastereductiondistrictorders.com/
https://bloomington.in.gov/onboard/reports/467/download
https://drive.google.com/file/d/1Gu6bpDtlO0jr55h7iSFm-reYse3iYnWi/view?usp=drive_link
https://drive.google.com/file/d/10O-dFWcNpGJNF3L_m5hGcA8DiwhXzhDJ/view?usp=sharing
http://iga.in.gov/legislative/2026/subject/si_economic_development_all
https://iga.in.gov/legislative/2026/subject/si_energy_all
https://iga.in.gov/legislative/2026/subject/si_environment_all
https://iga.in.gov/legislative/2026/subject/si_health_all
https://iga.in.gov/legislative/2026/subject/si_social_services_all
https://iga.in.gov/legislative/2026/subject/si_utilities_all
https://iga.in.gov/legislative/2026/subject/si_zoning_and_planning_all
https://iga.in.gov/legislative/2026/bills
https://forms.gle/cVMbZa7DeTiLUyFi9
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Officer Elections 2026
Rules & Requirements

Rule Description

BMC § 2.08.020(9)  
Officers

Each board, commission and council shall elect a chairperson, secretary, treasurer, and such other officers as may be 
necessary. Such entity may appoint a non-member to serve as secretary.

BMC § 2.08.020(10) 
Duties of the Secretary

The secretary of each board, commission or council shall keep for every meeting written minutes in which the results 
of any vote are recorded and, when appropriate, specific findings of facts and conclusions are set forth.

BCOS Bylaws II.1 
Officer Election

Officers shall be elected by vote of the commission members annually at the Annual Meeting [March] by a majority of 
the current membership of the Commission. 

It shall be the right of the Commission to decide annually on the Structure of the Executive Office(s). 

The Commission will decide by vote at each annual election whether to elect officers as Co-Chair or Chair and Vice 
Chair.

BCOS Bylaws II.2 
Officer Eligibility

All officers shall be members of the Commission and no member shall hold more than one office at a time.

BCOS Bylaws II.3 
Officer Term

Officers shall be elected to serve until the next Annual Meeting. 

Their terms of office shall begin at the close of the meeting at which they are elected. 

Officers may serve more than one term. 

Officers shall deliver to their successors all accounts, papers, records, and other Commission property within two 
weeks of their expired term.
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Officer Elections 2026
Types of Officers & Duties

Officer Duties
Chairperson • Prepare the agenda for all meetings


• Preside over all meetings (except when she/he designates VC)

• Distribute agenda and related documents no less than 48h prior to meeting

• Organize and submit the Commission’s Annual Report in coordination with other members of the Executive Committee

Co-Chairs • Newly-elected Co-Chairs shall decide how to divide responsibilities enumerated for the Chair and Vice Chair. All 
responsibilities must be explicitly assigned to an individual, and the list of responsibilities shall be presented in written 
format to the Commission by the next regular meeting

Vice-Chairperson • Serve as Chairperson in their absence

• Perform duties that may be delegated by Chairperson

• Aid Chairperson on request

• Post notice of vacancies of the Commission’s Advisory Committee positions and the requirements thereof

• Perform such other duties applicable to the office as prescribed by the parliamentary authority adopted by the Commission

• In absence of Secretary, serve as or appoint a Member to serve as Secretary

Secretary 
per BMC § 2.08.020(10)

• Keep, for every meeting, written minutes in which the results of any vote are recorded and, when appropriate, specific 
findings of facts and conclusions are set forth.

Treasurer • Facilitate the preparation of the annual budget as required by BMC § 2.08.020(13)

• Facilitate the efforts of commission members to identify funding sources in order to execute the strategic goals of the 

commission
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Officer Elections 2026
Nominations & Process — We can vote to finalize at Feb meeting

Q1: Which structure do we want? 
OPTION 1: Chair / Vice Chair

OPTION 2: Co-Chairs

Q2: How should the nomination process work? 
Ground Rules:

• Nominations can be made ahead of time or during the election

• Nominations can be made by any commissioner

• Only commissioners can make nominations

• Commissioners may nominate themselves


Nominations submitted before election meeting:

1. Nominee is informed and asked if willing to stand for election

2. During election, Chair announces willing nominees & asks for any 

others


OPTION: Candidate statements (either written or verbal)

Q3: How should the election process work? 
Ground Rules:

• Electing an officer requires a majority vote of current commission 

membership


OPTION: “Unstructured”

• Nominations are called for and announced for all positions.

• Commissioners may then move to approve any particular nominee for a 

given position, or to approve a slate of nominees to multiple positions.


OPTION: “Sequential”

• Elections happen in order: Chair, VC, Secretary, Treasurer. 

• For each election, nominations are called for and announced for that 

position. 

• Commissioners may then move to approve any particular nominee for 

that position.


OPTION: “Sequential Ballot”

• Elections happen in order: Chair, VC, Secretary, Treasurer. 

• For each election, nominations are called for and announced for that 

position. 

• Ballots are distributed to Commissioners and votes are tallied by 

Secretary (or designee). Note: ODL does not allow secret votes.
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Resources
For Commissioners

• Websites 
• BCOS Homepage


• BCOS OnBoard page 

• Commission Documents 
• BCOS 2024 Annual Report


• BCOS Bylaws


• BCOS SOPs 

• Working Group Grants 
• Standard Operating Procedure (SOP)


• Application Template


• Templates 
• BCOS Resolution Template 

• Bloomington Policy Documents 
• Municipal Code (BMC)


• Climate Action Plan (CAP)


• Comprehensive Plan


• Unified Developer Ordinance (UDO)

https://bloomington.in.gov/boards/sustainability
https://bloomington.in.gov/onboard/committees/info?committee_id=29
https://bloomington.in.gov/onboard/reports/download?report_id=441
https://bloomington.in.gov/onboard/reports/download?report_id=378
https://drive.google.com/drive/folders/15CrF-pMEWqBUl6XLPDbqHbysCZ2s5XQc?usp=sharing
https://bloomington.in.gov/onboard/reports/download?report_id=387
https://bloomington.in.gov/onboard/reports/download?report_id=388
https://docs.google.com/document/d/1wlJO59FJ182X0wnT4YN11CnEX8CB6vUA/edit?usp=drive_link&ouid=113694326843548842490&rtpof=true&sd=true
http://library.municode.com/in/bloomington/codes/code_of_ordinances
https://bloomington.in.gov/sustainability/climate-action-plan
https://bloomington.in.gov/planning/comprehensive-plan
https://bloomington.in.gov/planning/udo




https://www.epa.gov/ghgemissions/inventory-us-greenhouse-gas-emissions-and-sinks




https://vulcan.rc.nau.edu/assets/files/Gurney.Nat.Com
https://vulcan.rc.nau.edu/assets/files/Gurney.Nat.Com




https://bloomington.in.gov/sites/default/files/2025-01/2023%20Bloomington%20Greenhouse%20Gas%20Inventory%20Report.pdf




https://ghgprotocol.org/sites/default/files/standards/GPC_Full_MASTER_RW_v7.pdf




https://www.incontext.indiana.edu/2012/sept-oct/article2.asp
https://www.incontext.indiana.edu/2012/sept-oct/article2.asp
https://onthemap.ces.census.gov/
https://onthemap.ces.census.gov/






https://www.a2gov.org/media/q3cfbz0w/2020_ghg-inventory_guide_v1.pdf#page=2
https://www.a2gov.org/media/q3cfbz0w/2020_ghg-inventory_guide_v1.pdf#page=2
https://www.a2gov.org/media/q3cfbz0w/2020_ghg-inventory_guide_v1.pdf#page=2
https://berkeleyca.gov/sites/default/files/2022-04/2022-02-08%20Item%2017%20Greenhouse%20Gas%20Emissions%20Inventory.pdf
https://bouldercolorado.gov/boulder-measures/community-greenhouse-gas-emissions




https://data.cdp.net/browse?category=Governance&sortBy=relevance&pageSize=20&q=2023










https://medium.com/google-earth/accelerating-city-climate-action-with-high-resolution-geospatial-data-f7b489c9e9f6
https://insights.sustainability.google/methodology?hl=en-US#transportation


https://iclei-europe.org/publications-tools/?c=search&uid=WDZH3flr


1.

2.

3.

4.

https://drive.google.com/file/d/1s5s-kWG1WQx9JJKqykpjkdjANOvLwLJR/view?usp=sharing
https://drive.google.com/file/d/1s5s-kWG1WQx9JJKqykpjkdjANOvLwLJR/view?usp=sharing


https://www.replicahq.com/applications/vmt-calculator#contact-us

