Dispatch Policy Board Meeting
Memorandum for Tuesday, May 19, 2026 10:00 a.m.

This meeting was held in the Training Room, Bloomington Police Department, 220 E. 3rd
Street

The meeting was called to order at approximately 10:00 a.m.

Board Members Present In Person: BPD Captain Ryan Pedigo, BFD Chief Roger Kerr, [UPD
Deputy Superintendent Anthony Williams, Monroe Fire Assistant Chief Jeff Combs, MCSO
Staff Sergeant Michael Ruiz

City Staff, Officials, and Guests: Telecommunications Assistant Manager Cheryl Hinds, BPD
CAD/RMS Administrator Eli Eccles, Telecommunications Training Supervisor Katie Rock, BPD
Office and Outreach Specialist Sarah Shahnavaz, Telecommunications Manager Jarrod Bailey,
City Attorney Margie Rice, Assistant City Attorney Enedina Kassamanian, Assistant County
Attorney Justin Roddye, IU Health LifeLine Director Jason Hess, IU Health LifeLine Manager
Brad Warren, and Bob Wilhoit IU Health LifeLine IT.

Approval of Agenda and Approval of Memoranda/Minutes:
Meeting minutes from the February 3, 2026 meeting were approved

Personnel Update:

Telecommunications Manager, Jarrod Bailey provided the board with an update on current
staffing levels, telecommunicators still in training, and the current hiring process.

Committee Reports:
No active committees

Report on Statistics:

Telecommunications Manager, Jarrod Bailey reviewed the dispatch statistics report provided in
the meeting packet.

Old Business:
No old business discussed

New Business:

Approval of claims for normal expenditures as well as expense for new desktop computers for
each position in the dispatch center.

Police/ Sheriff/ Fire/ EMS Business:
None at this time

Public Comment
None



Adjournment

Special session to discuss the budget to be scheduled in June. The meeting adjourned at
approximately 10:14 a.m.



