Agenda

Board of Public Safety Regular Session
Friday, July 17, 2026, 10:30 AM
McCloskey Room, Room 145
Bloomington City Hall
401 N Morton St
Bloomington, IN 47401

CALL TO ORDER

APPROVAL OF CONSENT AGENDA
a. Approval of Minutes from the June 18, 2026 Regular Session
b. Approval of Claims — 7/2/2026 and 7/17/26
c. Approval of Payroll — 6/26/2026 and 7/10/26

POLICE DEPARTMENT BUSINESS

Report on Monthly Statistics and Training
Letters of Appreciation

General Business

Personnel Issues

Purchases: Expenditures/Procurements
CIRT/ARYV Deployment Report

mo oo o

FIRE DEPARTMENT BUSINESS

Report on Monthly Statistics and Training
Letters of Appreciation

General Business

Personnel Issues

Purchases: Expenditures/Procurements

o0 o

OLD BUSINESS
NEW BUSINESS

a. Resolution 2026-01 to recommend an amendment to Title 2 of the Bloomington
Municipal Code regarding the establishment of the Bloomington Fire Merit
Commission.

PETITIONS AND COMMUNICATIONS (limited to 3 minutes per person)
ADJOURNMENT
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BLOOMINGTON BOARD OF PUBLIC SAFETY

The Bloomington Board of Public Safety held a Regular Session on Thursday, June 18, 2026, at 10:30am, in
the McCloskey Room, Room 135, City of Bloomington located at 401 N. Morton Street, Bloomington, Indiana.

CALL TO ORDER

Board Member Timothy Brinson called the meeting to order at 10:34 a.m. Board Members Charles Cohen,
Barbara McKinney and Patrick Galm were also present.

Also in attendance were:
e Police: Police Captain Mick Williams, Police Captain Ryan Pedigo; and
e Fire: Assistant Fire Chief Tania Daffron; and
e Staff: Assistant City Attorney Chris Wheeler and Police Department Office Assistant and Outreach

Specialist Sarah Shahnavaz.

APPROVAL OF CONSENT AGENDA

Board Member Timothy Brinson asked if any members of the board wanted to discuss or object to any items on
the consent agenda. These items included the minutes from the May 21, 2026 Regular Session, claims registers
dated 5/22/26, 6/5/26, and 6/18/26 and payroll registers dated 5/15/26, 5/29/26, and 6/12/26. None of the
board members had questions or objections. All items were approved.

POLICE DEPARTMENT BUSINESS

Report on Monthly Statistics and Training:

Police Captain Ryan Pedigo reported on monthly statistics for May. Call volume and crime totals were down
slightly compared to this time last year, while traffic stops held relatively consistent compared to this time last
year. Crimes involving weapons also continue to trend down compared to previous years. Adult arrests are up
compared to this time last year, while juvenile arrests remain fairly consistent compared to previous years.

Captain Pedigo reported on training hours for the month of May. BPD personnel logged a total of 677 training
hours in May, which consisted of the following. Nine officers completed 27 hours each of low light firearms
instructor training. 29 officers completed 2 hour of BMV driver’s license forfeiture training. 14 officers
completed 21 hours of annual in-service training. Two officers completed 40 hours each of certified ILEA
instructor training. Two officers attended a 12 hour ICAP technology conference. Two officers attended a seven
hour drug facilitated sexual assault investigation training. K9s trained for a total of 15 hours.

Captain Pedigo reported on prior and upcoming community engagement events. BPD personnel logged a total of
34 community engagement hours in May. Prior events include the following. The 10th annual Pack the Cruiser
Food Drive, where BPD helped collect 1,135 Ibs of food for the Hoosier Hills Food Bank. An elopement drill and
instruction at Bell Trace Nursing Home, helping staff prepare for if/when a patient/resident absconds from the
facility. Community Safety Event at Old Navy in the College Mall. A local girl scout troop visited BPD
headquarters to earn their junior detective badge by completing an activity where they worked with detectives to
solve a (staged) vandalism case. Upcoming events include furever friends outreach with the Bloomington Animal
Shelter and Critical Incident Debriefing with Owen County first responders.

Captain Pedigo reported on Police Social Worker activity for the month of May. The team received a total number
of 172 referrals and made 319 contacts. A summary of their work is as follows. A Police Mental Health
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Professional (MHP) assisted an elderly couple with creating a budget and getting bill due dates extended to avoid
late payment penalties. The Dispatch MHP created training for new dispatchers to complete that explains the role
of the Police Social Support Services (PSSS) Team, the Dispatch MHP role, and overall wellness. A Police MHP
assisted a family with getting a teen scheduled for counseling at the Youth Services Bureau. A Police MHP
presented at both Habitat for Humanity and the IUPA. PSSS team hosted Terre Haute PD so they could learn
about the program and improve their new Police Social Work program. Outreach and Resource Specialists
(OARS) coordinated with heading home to assist a client with touring and accepting housing at Kinser Flats.
OARS partnered with Community Kitchen to provide resources for a client who was facing eviction. OARS
continue to check-in with a client that they helped secure housing last year. That client is set to renew their lease
for a second year.

Letters of Appreciation

None were presented.

General Business

Captains Pedigo and Williams informed the Board of classification designation updates to the FOP collective
bargaining agreement for 2027-2030: the previous order of promotion for officers (1) probationary police officer,
(2) officer first class, (3) senior police officer. Starting in 2027, the order of promotion is updated to (1)
probationary police officer, (2) officer second class, (3) officer first class. The reason for this designation change
is due to the language in the 1977 pension fund, where certified pension salary is based on the pay rate for officer
first class, which, up until this change in classification designation, was not reflective of the highest promotional
class for police officers (before supervisory positions).

Personnel Issues:

Captain Pedigo reported that BPD is currently at 94 sworn officers, and that the Pension Secretary just received
word that applicant Olivia Crose, whom the Board voted for an official offer of employment in the 5/21/26
Regular Session, was approved to enter into the 1977 Fund. The official offer of employment is now to be
extended.

Captain Pedigo stated that the department plans to have an open hiring process in July, for both sworn and non-
sworn applicants.

Purchases: Expenditures/Procurements:

Captain Pedigo reported that the only major expenditures coming up are routine vehicle purchases.

CIRT/ARV REPORT

Captain Williams reported that there were no CIRT/ARV deployments in May.

FIRE DEPARTMENT BUSINESS

Fire Report on Monthly Statistics and Training:

Assistant Fire Chief Tania Daffron reported on monthly statistics for May. Year-to-date calls for service in the
city are at 2647, and 342 of those calls were to IU’s campus. 220 individuals were educated during commercial
fire inspections, bringing the year-to-date total to 1523 individuals reached for fire inspector's educational
outreach. The department has completed 57 smoke detector/battery installations out of their annual goal of 100.
The department has completed 17% of their annual goal of 2250, fire inspections at highest risk occupancies
within the City of Bloomington.
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Assistant Chief Daffron reported that BFD’s training for May included 3855 total hours, and included the
following. Recruit academy with Monroe Fire took their EMT course at Ivy Tech, which included a meet and
greet luncheon. Gold and red shifts had flashover training and operations had ‘Mega-code’ (cardiac arrest)
training. Martin attended surface water and swiftwater rescue training. Stags attended structural collapse training.
Lobosky attended advanced pump operations training.

Assistant Chief Daffron reported that the Mobile Integrated Healthcare (MIH) team installed 8 car seats,
completed an average of 9.3 visits per client, engaged 18 different services, engaged 9 different agencies and had
a total of 12 referrals in May. Notable accomplishments of the MIH team in May include the following. The team
helped a patient transition from being bed-confined and facing imminent death to being free of infection from bed
sores and able to walk with a cane. The team was able to assist a patient in replacing essential medical and
household items after all was lost in a house fire. Wound care was also provided for injuries sustained in the fire.
The team facilitated the process of getting a ramp installed at no cost to a homebound patient. A patient has had
no falls since implementing home safety measures that were recommended by the MIH team.

Assistant Chief Daffron reported that the department received a letter of appreciation from Fairview’s Brownie
Troop #3000 for their visit and safety merit badge opportunity at Station 1.

General Business:

Assistant Chief Daffron reported that a new deputy fire marshal starts on June 22nd.

Personnel Issues

Assistant Chief Daffron reported that two firefighters are on light duty and seven are off on intermittent baby
bonding time.

Purchases: Expenditures/Procurements:

Assistant Chief Daffron reported that the training and logistics building on South Walnut is still on track to be
open in September.

OLD BUSINESS

There was no old business discussed.

NEW BUSINESS

New Business From Staff: Assistant City Attorney Chris Wheeler requests that the Board consider rescheduling
2026, meetings for August through December to accommodate a change to his schedule. The Board tentatively
plans to meet at 11:30am on the third Thursday of each month in the McCloskey Conference Room, as opposed to
the current schedule of meeting at 10:30am on the third Thursday of each month in the McCloskey Conference
Room.

New Business From Staff: The July 16, 2026, Regular Session must be rescheduled due to the APWA
Accreditation Committee having reserved the McCloskey Conference Room for July 14-16, 2026. The Board
tentatively plans to meet at 10:30am on Friday July 17, 2026, in the McCloskey Conference Room.

PUBLIC COMMENT

There was none.
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ADJOURNMENT

Board Member Timothy Brinson adjourned the meeting at 10:58 a.m.

Respectfully submitted,

Sarah Shahnavaz, Office Assistant and Outreach Specialist
City of Bloomington Police Department

Board of Public Safety

The minutes of the June 18, 2026 Board of Public Safety Meeting were approved this day of July, 2026.




Bloomington Police Department
Board Of Safety

Statistical Report

July 2026




CALLS FOR SERVICE

The Department has
responded to 38,013 calls
for service through June
of 2026. Thatis a
decrease of 4,490 calls
from the same period in
2025.

This figure represents a
10.6% decrease in 2026.
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COMPARISON 2024-2026 CRIME TOTALS

CRIME 2024 2025 2026 Percentage Change (2025-2026)
Murder 2 1 0 -100%
Rape/Forcible Sex Offense 58 57 72 26.3%
Robbery 25 24 11 -54.2%
Assault 451 485 421 -13.2%
Domestic Battery 191 204 210 2.9%
Child Abuse 19 23 24 4.3%
Neglect i8 14 21 50%
Burglary 109 102 83 -18.6%
Larceny 937 770 629 -18.3%
Vehicle Theft 58 76 57 -25%
Operating While Intoxicated 44 47 69 46.8%
Public Intoxicated 62 50 79 58.1%
Vandalism 346 164 260 -28.6%

Graffiti 20 ! 3 -57.1%



TRAFFIC STOP COMPARISON
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CRIME INVOLVING WEAPONS

So far in 2026, there have
been 128 incidents where
weapons were reportedly
involved.

A firearm has been
reported in 57 incidents in
2026 and were fired at a
person in 8 of those
incidents.
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June 2028 Nuisance Calls for Service
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TRAINING

Training Hours: 721.5

Training Highlights:

66 officers completed 'z hour of threshold training

43 officers completed one hour of firearms training

24 officers completed 2 hour of BMV driver’s license forfeiture training
13 officers completed 78 hours of Moyar mandatory annual training
Nine officers completed 7.5 hours of Crisis Negotiation Team training
Six officers completed 1.5 hours of First Amendment Auditors training
Four new officers completed 66 hours of POTC training

One officer attended a 32-hour Reid Interview and Interrogation course
One officer attended an 80-hour homicide investigation course

One officer attended a 13-hour course on Emotional Survival

K9 training (27 hours)



COMMUNITY ENGAGEMENT

Community Engagement Events: 5

Community Engagement Hours: 20

BPD Personnel Involved: 12

Community Engagement Events - Prior:

Girl Scout Troop visit at BPD HQ for Junior
Detective Badge activity

Touch-A-Truck

Furever Friends at Bloomington Animal Shelter
Critical Incident Debrief with Owen County first

responders on 6/22

Community Engagement Events — Upcoming

4t of July Parade
Stonebelt career readiness visit at BPD HQ with

a group of Stonebelt clients ages 14-22



Police Social Worker

Total Number of Referrals: 218
Total Number of PSS Contacts: 361

Summary:

Mental Health Provider (MHP) assisted a mother with obtaining an Autism Safety Kit to assist with her 7-year-old child who
frequently elopes from the residence.

MHP assisted a client with getting enrolled in Medicare and scheduled to apply for SSI.

MHP attended a Centerstone intake with a frequent caller of 911 and the client has since been taking medication regularly.
MHP assisted a client with accessing legal advice for probate issues after the death of their partner.

MHP presented at the National Co-Responder Conference in Dallas, Texas regarding the PSS Team’s response to survivors
after a death.

Outreach and Resource Specialists (OARS) completed six housing assessments for clients.

OARS de-escalated a client at a local business while in the downtown area without the need to call 911 for a response.
OARS continue to check-in with three clients who recently moved into housing from homelessness, helping them set

boundaries and access resources.
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City of Bloomington Fire Department
Board of Public Safety Report

RESPECT SERVICE
INTEGRITY EXCELLENCE

BLOOMINGTON FIRE DEPARTMENT
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BFD's Breakdown of Emergency Responses

YTD Total Operational Incident Types
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YT'D Number of Incidents by Location
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Prevention & Public Engagement Statistics
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Age groups educated 2026 vs. 2025
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Training & Education

This Month's Training Notes
Training Hours by Month

Officer-led drver ramung, ENVOC, and
flashover traming for Black Shaft.

Jomt Recrut Academy continues with
multiple skills such as ropes, ladders,

hazmat, SAR, ventilation, Mavday,

Plot Area . . .
SR ] extinguishers, and dynamies.

Morgan attended a week-long Honor Guard

School in Indianapolis.

FEB BARRCH APRIL

24,774 YTD (59% of goal)




Mobile Integrated Healthcare (MIH) Statistics and Impacts
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MIH "WINS’

The MIH Team hod supported 2 hospice patient ad spouse, After the patients dearh, the new widew came to the office to
thank the team for their support and to enroll herself in the program.

In cellabaratear with EML the 3TH Team did a bed weather bhite' to ensure that their panents who ake refngeraied
presoription medicatons received a cooler and cold packs for potential power outges,

MIH Team had the provel=dee to prosade first ad ot several commurnby svents,

Asother MIH patient has declared that they would be dead if wese not for the effors of the program.

MTH Team presented ar the FL Fie Marshal's Conference at Dhaney,




CITY OF BLOOMINGTON BOARD OF PUBLIC SAFETY RESOLUTION 2026-01
TO RECOMMEND AN AMENDMENT TO TITLE 2 OF THE BLOOMINGTON MUNICIPAL
CODE REGARDING THE ESTABLISHMENT OF THE BLOOMINGTON FIRE MERIT
COMMISSION

Whereas, on January 1, 2025, the City of Bloomington Fire Merit Commission (the
“Commission”) was established by operation of law pursuant to I.C. 36-8-3.5-5.5(d); and

Whereas, the Commission has the power and duty of hiring, promoting and disciplining
members of the City of Bloomington Fire Department as set out in I.C. 36-8-3.5; and

Whereas, the Board of Public Safety continues to have control of and oversees all other
aspects of the City of Bloomington Fire Department; and

Whereas, it is appropriate to identify this delineation of power between the Board of
Public Safety and the Commission through an amendment to Chapter 2.17 of Title 2 of
the Bloomington Municipal Code; and

Whereas, it is also appropriate to establish a new chapter 2.36 under Title 2 of the
Bloomington Municipal Code that sets forth the powers and duties of the City of
Bloomington Fire Merit Commission following the same or similar format set forth
under Chapter 2.17; and

Whereas, the Board of Public Safety has duly considered the proposed amendment to
Title 2 of the Bloomington Municipal Code, determined that the amendment is
appropriate and necessary and recommends that the same be adopted by the City of
Bloomington Common Council.

Now, therefore, be it resolved by the Board of Public Safety of Bloomington, Indiana, as follows:

1. The Board approves this Resolution and hereby recommends to the Common Council
that it adopt the proposed language set forth in Exhibit “A” attached hereto and by this
reference incorporated herein.

2. This Resolution shall be in full force and effect upon its adoption by the Board.

Passed and Adopted on the 17th day of July, 2026.

Barbara McKinney, acting chair
Board of Public Safety



Exhibit “A”

BLOOMINGTON COMMON COUNCIL ORDINANCE NUMBER 2026-XX - AMENDING
TITLE 2 OF THE BLOOMINGTON MUNICIPAL CODE REGARDING ESTABLISHMENT OF
THE FIRE MERIT COMMISSION

Preamble
Whereas, the City of Bloomington (the “City”), has previously established a Board of
Public Safety under Bloomington Municipal Code 2.17; and

Whereas, on January 1, 2025, the City of Bloomington Fire Merit Commission (the
“Commission”) was established by operation of law pursuant to I.C. 36-8-3.5-5.5(d); and

Whereas, the Commission has the power and duty of hiring, promoting and disciplining
members of the City of Bloomington Fire Department as set out in |.C. 36-8-3.5; and

Whereas, the Board of Public Safety continues to have control of and oversees all other
aspects of the City of Bloomington Fire Department; and

Whereas, it is appropriate to identify this delineation of power between the Board of
Public Safety and the Commission through an amendment to Chapter 2.17 of Title 2 of
the Bloomington Municipal Code; and

Whereas, it is also appropriate to establish a new chapter 2.36 under Title 2 of the
Bloomington Municipal Code that sets forth the powers and duties of the City of
Bloomington Fire Merit Commission following the same or similar format set forth
under Chapter 2.17; and

Whereas, on June 17, 2026, the Board of Public Safety considered the proposed
amendment to Title 2 of the Bloomington Municipal Code, determined that the
amendment is appropriate and necessary, and adopted a resolution recommending that
the Common Council adopt the amendment in substantially the same form. A copy of
the resolution is attached as Exhibit “A”; and

Whereas, the proposed amendments to Title 2 of the Bloomington Municipal Code has
been duly considered by the Common Council of the City of Bloomington.



Be It Ordained by the Common Council of the City of Bloomington, Monroe County,
Indiana, That:

Section 1: Section 2.17.030 shall be amended in its entirety to read as follows:

“With the exception of the hiring, promoting and discipline of members of the fire
department of the city, which shall be overseen by the City of Bloomington Fire Merit
Commission, the board of public safety shall have control and oversee the police and fire
department of the city pursuant to statute, and shall have the authority to allow and
approve claims.”

Section 2: Chapter 2.36 shall be added to Title 2 of the Bloomington Municipal Code,
shall be titled Fire Merit Commission, and shall read as follows:

2.36 - Fire Merit Commission.

2.36.000 - Establishment.

On January 1, 2025, pursuant to I.C. 36-8-3.5-5.5(d), by operation of law, a fire merit
commission was established for the City of Bloomington Fire Department (the
“Department”) and is known as the City of Bloomington Fire Merit Commission (the
“Commission”).

2.36.010 - Appointments and Elections.

The Commission shall consist of five commissioners. Two commissioners, who shall be
of different political parties, shall be appointed by the mayor, and shall serve at the
pleasure of the mayor. One commissioner shall be appointed by the common council, and
shall serve at the pleasure of the common council. Two commissioners, who shall be of
different political parties, shall be elected by the active members of the Department. For
purposes of this section, political affiliation shall be determined through the voter’s
registration records for the three most recent primary elections.

2.36.020 - Term.

The term of each commissioner shall be four years. However, one of the mayor’s initial
selected commissioners and one of the Department’s initial elected commissioners shall
initially serve a two year term.

2.36.030 - Qualifications.
Each commissioner shall:



Be at least 21 years of age;

Be a person of good moral character;

Not be an active member of any police or fire department or agency; and

Be a legal resident of the City of Bloomington for three consecutive years
immediately preceding the commissioner’s term.

oo oo

Not more than two of the commissioners may be past members of a police or fire
department or agency. No commissioners may receive any remuneration as salary from
the City.

2.36.040 - Powers and Duties.

The Commission shall have the exclusive power to hire, promote and discipline
members of the Department and shall have those powers and duties as are now set
forth in I.C. 36-8-3.5, and as may be amended from time to time.

Section 3: Severability.

If any section, sentence, or provision of this ordinance, or the application thereof to any
person or circumstances shall be declared invalid, such invalidity shall not affect any of
the other sections, sentences, or provisions or applications of this ordinance which can
be given effect without the invalid provision or application, and to this end the
provisions of this ordinance are declared to be severable.

Section 4: Effective Date.
This Ordinance shall be in full force and effect from and after its adoption by the
Common Council and approval by the Mayor.

Passed
Passed by the Common Council of the City of Bloomington, Monroe County, Indiana,
upon the day of , 2026.

Signature of the Common Council President Isak Nti Asare

Attestation of Bloomington City Clerk:

Signature of the Bloomington City Clerk Nicole Bolden



Presentation by Bloomington City Clerk:

Presented by me to the Mayor of Bloomington, Monroe County, Indiana, upon this
day of , 2026.

Signature of the Bloomington City Clerk Nicole Bolden

Approval by the Mayor:

Signature of the Mayor Kerry Thomson

Synopsis:
This ordinance amends Title 2 of the Bloomington Municipal Code to delineate the
duties between the Bloomington Board of Public Safety and the City of Bloomington Fire
Merit Commission and to create a new chapter which identifies the existence of the
statutorily created City of Bloomington Fire Merit Commission.
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