Dispatch Policy Board Meeting
Memorandum for Tuesday, September 15, 2026 at 10:00 a.m.

This meeting was held in the Training Room, Bloomington Police Department, 220 E.
3rd Street.

The meeting was called to order at approximately 10:00 a.m..

Board members present in person: BPD Captain Ryan Pedigo, BFD CHief Roger Kerr,
Monroe Fire Assistant Chief Jeff Combs, MCSO Staff Sergeant Michael Ruz, IUPD
Deputy Superintendent Anthony Williams

Board members present over Zoom: All present in person
Board members absent: All board members present

City Staff, Officials and Guests: Telecommunications Assistant Manager Cheryl Hinds,
Telecommunications Manager Jarrod Bailey, Assistant City Attorney Enedina
Kassamanian, Bloomington Police Chief Michael Diekhoff

Approval of Agenda and Approval of Memoranda/Minutes:
Meeting minutes from the July 21, 2026 meeting were approved

Personnel Update:

Telecommunications Assistant Manager Cheryl Hinds provided the board with an
update on staffing levels and the current hiring process

Committee Reports:
No active committees

Report on Statistics:
Telecommunications Manager Jarrod Bailey reviewed the dispatch statistics report
provided in the meeting packet.

Old Business:
Nothing to report

New Business:

The board discussed and approved the amendments made to the 2027 budget for
Central Dispatch. The board also discussed and approved the claims for normal
expenditures as well as additional expenses for work on the generator.

Police/ Sheriff/ Fire/ EMS Business:
Assistant Chief Combs updated the board on staffing for IU football game days. Chief
Diekhoff updated the board with the status of the move of the PD to S. Rogers Street.



Deputy Superintendent Williams advised the board that the director of IUPD dispatch
will be leaving at the end of next month.

Adjournment
The meeting adjourned at approximately 10:13 a.m.
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