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CITY OF BLOOMINGTON

PARKING COMMISSION

MEETING AGENDA

November 14, 2017, 5:30 PM
Monroe County Public Library Room 1C

I. Call to Order
ll.  Reports from Commissioners & City Officers
lll. Public Comment
IV. Discussions of Topics Not the Subject of Resolutions
A. Neighborhood Zone Occupancy Calculations
B. Parking Policy in the Context of the Comprehensive Plan*
C. Parking Policy November Discussion
D. Adopting amendments to the Final Draft of the Commission’s Annual Report (Draft 5)*
V. Resolutions for First Reading and Discussion

A. Resolution 2017-05 - To Adopt the City of Bloomington Parking Commission’s Annual
Report*

VI. Resolutions for Second Reading and Discussion — None
VIl. Member Announcements

VIll. Adjournment

Next Meeting: A Special Meeting of the Parking Commission immediately
following the reqular November meeting, MCPL Room 1C

*Action Requested/Public comment prior to any vote, limited to five minutes per speaker.

Auxiliary aids for people with disabilities are available upon request with advance notice.
Please call (812) 349-3429 or e-mail human.rights@bloomington.in.gov.
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CITY OF BLOOMINGTON

PARKING COMMISSION

SPECIAL MEETING AGENDA

November 14, 2017,
Immediately following the Commissions’ November Meeting
Monroe County Public Library Room 1C

|.  Call to Order

ll.  Reports from Commissioners & City Officers — None

lll. Public Comment

IV. Discussions of Topics Not the Subject of Resolutions — None
V. Resolutions for First Reading and Discussion — None

VI. Resolutions for Second Reading and Discussion

A. Resolution 2017-05 — Resolution 2017-05 - To Adopt the City of Bloomington Parking
Commission’s Annual Report*

VIl. Member Announcements

VIII. Adjournment

Next Meeting: December 12, 2017 5:30 pm, MCPL Room 1C

*Action Requested/Public comment prior to any vote, limited to five minutes per speaker.

Auxiliary aids for people with disabilities are available upon request with advance notice.
Please call (812) 349-3429 or e-mail human.rights@bloomington.in.gov.
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CITY OF BLOOMINGTON

PARKING COMMISSION

MEMO

From:
To:
Date:
Re:

Jim Blickensdorf, Chairperson, Parking Commission
Parking Commissions

November 6, 2017

Packet Material for the November Meeting

Neighborhood Zone Parking Occupancy Data

Amir Kaboli Farshchi has completed his analysis of the 11 Neighborhood Zones. Using the methodology outlined in
his memo, Amir has determined the number of legal parking spaces available in each zone and provided a report
onto number of resident, visitor, temporary and construction permits issued by the City. Copies of his work are
attached to the packet.

Parking Policy Points

November's schedule includes further amendments to Draft 1 policy points 3,4, and the first of 8. We will
be also be discussing Draft 1 7, the alternate modes/ TDM portion of 8, 9 and 10. Please review the
TDM policy documents attached to the September meeting. A copy of the first draft, along with the
changes made during the August and September meetings have been attached to the packet.

Summary of Changes in Draft 5 of the Annual Report

Annual Report Draft 4 was edited to reflect changes discussed during the Commission’s work sessions

and regular meetings. Significant edits have been made to all sections of the document:

Consistent terminology was employed across the document. For example, each part of the
parking system is now referred to as a “program” and the programs comprise the “parking
system.” For the purpose of the report, expenses were divided into system-specific expenses
that were previously referred to as “System-Related Expenses.” These expenses are now
referred to “Equipment and Supply.” Other changes that emphasize the consistent use of
terminology have been made through the document. The majority of the terms were defined in
the glossary, Appendix 1;

a "Key Findings” section has been added to each of the program chapters;
the Metered Parking and Garages & Lots chapter have been completely rewritten;
Occupancy data provided by staff have been added to the NZ program chapter;

Plots of permit holders’ addresses for Zone 1 have been included in the NZ program chapter;
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CITY OF BLOOMINGTON

PARKING COMMISSION

» Some content on citations has been moved from the Metered Parking and NZ program chapters
to the chapter on citations;

» the game-theory section of Chapter 6 has been rewritten with additional explanation of the
math and reworked tables;

» the NZ waterfall chart was replaced with the correct chart;
»  other graphs and charts were edited or replaced with charts of a consistent appearance

» Footnotes that referenced the City’s old CMS system were replaced with references to
Appendixes;

» Maps of the parking system and NZ system were added;

» A number of plates that graphically illustrate the allocation of expenses / source of revenue were
added to each chapter. Full-sized representations were placed in Appendix 25; and

»  Over 3,000 edits were made to the document — mostly SGP corrections. Changes were tracked
and attached to the email distributed in the November 5 email to Commission members.

Amendments to the Final Draft of the Commission’s Annual Report

Considering that the Commission has spent many months reviewing and amending the annual report,
and that the report has grown to over 100 pages, it's no longer practical to review or consider the report
paragraph by paragraph.

Even so, changes, deletions or rewrites may still be required. I'm requesting that Commissioners who
wish to amend or change to the document submit those changes in writing no later than Saturday
November 11, 2017. Because of time constraints, we will give priority to written amendments at the
November meeting.

Amendments should be submitted in via email to jim at grazieitaliano.com, and reference the page
number and paragraph of the text to be amended. If you're proposing to strike text, please submit the
specific passage to be deleted. For additions, please submit the page number, paragraph or sentence
insertion point with the specific language to be added to the report. For changes or rewrites, please
identity the page number and paragraph and include the rewritten text of the complete paragraph.

I'll put together a complete list of the amendments and distribute them to all members no later than
Sunday, November 12. At our regular meeting, the Commission will review and vote on all amendments
to annual report.

Resolution 2017-05 — To Adopt the City of Bloomington Parking Commission’s Annual Report

The By-Laws of the Commission specify that it is the responsibility of the Chair to prepare and present an
annual report of the Commission’s Activities which, along with all recommendations of the Commission,
shall be adopted by resolution. Further, the By-Laws specific that resolutions shall be given two readings,
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CITY OF BLOOMINGTON

PARKING COMMISSION

and if considered on the same day, considered only by unanimous consent with 2/3 of the membership
present and voting. In order to consider adopting PKG Resolution 2017-05 at the November meeting,
we will need six of our nine members present, all willing to proceed in a special session.

A copy of the proposed resolution has been attached to the packet.

December 2017 Meeting

The Commission’s December meeting is scheduled for 5:30 pm at the Monroe County Public Library,
Room 1C. Following the meeting, Commission members and staff are invited to Grazie Italiano for an
end-of-year cocktail reception.

Changes to Meeting Dates

Beginning January of 2018, the Commission will return to the Hooker Conference Room (Room 245) at
City Hall. Regular meetings will take place the 2nd Thursday of the month with work sessions, as needed,
scheduled on the 4th Thursday of the month. Both meetings are scheduled to begin at 5:30 pm.
Meeting Schedule and Agenda Items

OND Executive Committee Meeting — November 14, 4:30 PM
MCPL Room 1C, (Monroe County Public Library)

November Regular Meeting — November 14 5:30 PM, MCPL Room 1C
Adopt the Final Draft of the Financial Report
Amend and vote to adopt points 3,4, and parts of 8;
Discuss 7,8 (alternate modes, TDM), 9,10

November Special Meeting to Adopt PKG Resolution 2017-05
MCPL Room1C, immediately following the regular meeting

December 2 Comment Deadline
Deadline for amendments to 7, 9, 8 10

December Regular Meeting — December 12 5:30 PM, Location TBA
Adopt amendments to 7,8, 10
Vote on forwarding the recommendation to Council (PKG Resolution 17-04)

Cocktail reception at Grazie, following meeting

January 2 Packet Deadline
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CITY OF BLOOMINGTON

PARKING COMMISSION

January 11 Executive Meeting

Hooker Conference Room, City Hall 4:30 pm

January 11 Reqular Meeting

Hooker Conference Room, City Hall 5:30 pm

January 28 Work session

Hooker Conference Room, City Hall 5:30 pm

No Work Session during December.

The December meeting has been moved to MCPL Room 1C, December 12 5:30pm.

Cocktail Reception and Hors d’oeuvres at Grazie ltaliano December 12th, immediately following
the December meeting.

HH#H#
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CITY OF BLOOMINGTON

PARKING COMMISSION

Parking Commission Policy Objectives (First Draft)

1. Maintain a commitment to openness and sharing of information with stakeholders with emphasis on
involving stakeholders and soliciting stakeholders’ opinions;

2. Designate Parking for the Highest Priority user. Establish priority levels for users and access modes
for each parking use type within an area or zone, with non-motorized and shared ride modes having
a higher priority than solo driving;

3. Increase the rate at which the most convenient spaces turnover by managing the occupancy time
through the use of dynamic pricing and 30-minute and 2-hour time limits;

4. Establish rate schedule that satisfies the capital and ongoing operating costs of a financially stable,
integrated parking system;

5. Establish a Parking Services department that efficiently manages the City’s parking system assets and
staffing resources;

6. Create a brand that provides an exceptional customer service experience and communicates the
goals and benefits of managed parking;

7. Recommend policies that align land-use for parking with the GPP and draft Comprehensive Plan;

8. Reduce Vehicle Miles Travelled. Reduce time for space search by implementing improved signage,
wayfinding, marketing, real-time parking availability, and differential pricing to help drivers find a
parking space efficiently without cruising for parking and price parking to induce some travelers to
adopt other travel modes, thereby reducing VMT and parking use;

9. Support alternate modes of transportation in furtherance of the GPP and draft Comprehensive Plan.
Provide the ways and means for better walking, bicycling, shuttle, ride-sharing, bus, and temporary
vehicle rental alternatives and services which reduce use of parking;

10. Allocate surplus parking revenue to Parking Benefit Districts.

Hi#
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CITY OF BLOOMINGTON

PARKING COMMISSION

Parking Commission Policy Objectives (Draft #3)

Results of Discussion:

The Commission shall maintain a commitment to openness and sharing of information with stakeholders

with emphasis on involving stakeholders and soliciting stakeholders’ opinions;

Establish priority levels for each parking use type and access mode within an area or zone, with non-

motorized and shared ride modes ranking higher than solo driving;

Establish a Parking Services department that efficiently manages the City's parking system assets and

staffing resources;

Reduce cruising/search time for parking spaces implementing improved signage, wayfinding, marketing,

real-time parking availability,

Increase the rate at which the most convenient spaces turnover by managing the occupancy time

through the use of differential and escalating pricing and 30-minute and 2-hour time limits;

Establish rate schedule that satisfies the capital and ongoing operating costs of a financially stable,

integrated parking system;

Reduce Vehicle Miles Travelled. implement differential pricing to help drivers find a parking space

efficiently without cruising for parking and price parking to induce some travelers to adopt other

travel modes, thereby reducing VMT and parking use;
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CITY OF BLOOMINGTON

PARKING COMMISSION

November Discussion:

Create a brand that provides an exceptional customer service experience and communicates the goals

and benefits of managed parking;

Recommend policies that align land-use for parking with the GPP and draft Comprehensive Plan;

Reduce Vehicle Miles Travelled. Reduce time for space search by implementing improved signage,

wayfinding, marketing, real-time parking availability, and differential pricing to help drivers find a
parking space efficiently without cruising for parking and price parking to induce some travelers

to adopt other travel modes, thereby reducing VMT and parking use;

Support alternate modes of transportation in furtherance of the GPP and draft Comprehensive Plan.

Provide the ways and means for better walking, bicycling, shuttle, ride-sharing, bus, and

temporary vehicle rental alternatives and services which reduce use of parking;

Allocate surplus parking revenue to Parking Benefit Districts.

#i#

11 of 387



CITY OF BLOOMINGTON

PARKING COMMISSION

PKG Resolution 2017-05

To Adopt the City of Bloomington Parking Commission’s Annual Report

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Common Council in November 2016 adopted Ordinance 16-22
(“Ordinance”) amending Title 2 of the Bloomington Municipal Code (BMC) to
create the Bloomington Parking Commission;

the Commission’s primary purpose is to develop, implement, maintain and
promote a comprehensive policy on parking that takes in account the entirety of,
and furthers the objectives of, the City’s comprehensive plan;

the Ordinance also directs the Commission to carry on educational activities in
parking matters, and to supervise the preparation and publication of parking
reports;

the Commission adopted PKG Resolution 2017-2, To Gather All Data
Necessary for an Annual Parking Report;

the Commission has prepared a draft report on the status of the City’s parking
system, and has thoroughly deliberated over and amended the draft; and

the By-Laws of the Commission specify that the Annual Report of the
Commission shall be adopted and approved by a recorded roll-call vote;

NOW THEREFORE BE IT RESOLVED that the Members of the Bloomington Parking
Commission hereby adopt the City of Bloomington Parking Commission’s Annual Report, as
amended (attached hereto as Exhibit “A”), and direct the Chair to deliver said report to the
Common Council and the Office of the Mayor as specified in BMC §2.12.110.

APPROVED this day of , 20 , by the Parking Commission, at a regular
meeting of the Bloomington Parking Commission at which a quorum was present and voted.

We the below-signed, do hereby certify that the above is a true and correct copy of the

resolution.

X X
Chair, Parking Commission Secretary, Parking Commission
Jim Blickensdorf, Council Appointee Stephen Volan, Council Member
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A Financial Report on the
City Of Bloomington’s
Parking System

City of Bloomington
Parking Commission
Annual Report

November, 2017
Draft 5
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The City of Bloomington’s Parking Commission prepared
the following report on financial status of the City's parking
system in consultation with many of the City staff and

offices.

This report would not be possible without the efforts and
cooperation of the following City of Bloomington
departments: Office of the Mayor, Controller, Legal, the City
Clerk, the Department of Public Works, Bloomington Police
Parking Enforcement, Planning and Transportation, and

Information and Technology Services.

The Chair of the Commission would especially like to thank

the following for their contributions to the report:

Mick Renneisen. Deputy Mayor
Mary Catherine Carmichael, Communications Director
Jeff McMillian, Deputy City Controller
Anahit Behjou, Assistant City Attorney
Nicole Bolden, City Clerk
Stephen Volan, District VI Council Member
Scott Robinson, Planning Services Manager
Ryan Daily, Garage Manager
Raye Ann Cox, Parking Enforcement Manager
Seyedamir Kaboli Farshchi, Long Range Planner

Terri Porter, Director of Planning and Transportation

—and —

the members of the 2017 Parking Commission.
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Executive Summary

Considering the value of land devoted to on-street parking, the cost of meter technology, and the replacement
value of the parking garage structures, the City of Bloomington has conservatively $50 million in parking assets
under management. This estimate does not include the value of land apportioned to on-street Neighborhood Zone
parking. In Fiscal Year 2016, the parking system generated $3.63 million in Program Revenue - a total of $4.9 million
when including the value TIF monies contributed by the Redevelopment Commission (RDC) and the value of citation
revenue. Total revenue was equivalent to 4.4% of the City's projected revenue."

Financial data used to create this report was provided by the Deputy City Controller, and all tables that summarize
financial data were derived from the Controller's ledgers. The Department of Public Works and the Office of the City
Clerk provided additional data on garage operations and citations. The Parking Commission sourced information
from Common Council packets, minutes of the Redevelopment Commission and the Board of Public Works, and
reports available on the City's website. This report focuses on Fiscal Year 2016 with analysis presented in six
chapters: an introduction to the Commission and methodology used for the compilation of this report; a look at the
system’s overall financial status; detailed analysis of the Garages & Lots, Metered Parking, and Neighborhood Zone

programs, and an analysis of the violation types, citation frequency and revenues, and analysis of enforcement costs.

The Commission’s intent is to present to the Common Council and Office of the Mayor a report and analysis of the
available data purposefully devoid of recommendations. The Commission believes that this report, along with those
prepared by Walker Parking Consultants in 2007 and 2012 and the forthcoming report from Desman Design
Management, includes essential information for Council members and administrators of the parking system and
forms the foundation for future recommendations of changes to the prevailing regulations. However, none are

included or implied in this document.

In 2016, the City of Bloomington’s parking system produced an overall surplus. However, not all of the individual
parking programs contributed to the surplus of $284,411 and the system was still heavily subsidized by TIF monies.
Analysis of historical data revealed that in 2011 the City subsidized the overall parking system by $2.5 million. By
2016, surplus revenue from Metered Parking, TIF fund contributions and citation revenues contributed to the

significant improvement in the overall financial health of the parking system, resulting in a $1.56 million surplus

T <http://transparency.tylertech.com/bloomington/Pages/default.aspx>
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Executive Summary

including TIF contribution and revenues from Citations. The Metered Parking program posted a surplus; Garages &

Lots and the Neighborhood Zone systems operated at a shortfall.

Garages & Lots

Garages & Lots expenses outpaced Program Revenues by $261,000. The annual cost per garage space was
$1,114.00, while average permit revenue amounted to $608.00 per space during Fiscal Year 2016. The Garages &
Lots program was subsidized by monies from the TIF fund which the RDC has preferentially allocated to cover the
cost of the garage lease payments during the term of the garages’ leases. In 2016, $662,700 was paid from the TIF

fund to pay the garage lease payments.

Walker Parking Consultants noted in their 2012 report that garage rates did not generate enough revenue to recover
costs of ownership and operation.2 No changes to monthly garage permit rates have been brought to the Common

Council since 2010.

The Cash Balance of the Parking Facilities account at the end of 2016 was $2.242 million.

Metered Parking

In March of 2013, the Common Council established 1539 on-street metered spaces and 179 “Free Two Hour”
parking spaces in the downtown business district. Even when accounting for the parking meter’s substantial monthly
communications contract expense and credit card processing fees, the program generated an operational surplus of

$618,000 in Fiscal Year 2016.
Key Metered Parking metrics for 2016 included:

»  Average number of active meters: 1,480°
»  Annual revenue from usage, per meter: $1499.00*
» Revenue from usage, per meter per week: $28.835

»  Mean Block Face Occupancy rate: 37.51% ¢

2 Walker Parking Consultants. Parking Operations Plan for the City of Bloomington. December, 2012. p. 32.

3 Ordinance 13-03 authorized the installation of 1,539 parking meters.
4 Total Revenues from hourly parking divided by the 1480 metered spaces.
5 Total Revenues from hourly parking divided by number of metered spaces divided by 52 weeks.

¢ Calculated using IPS Group transaction data files, assuming 72 hours of enforcement per week.
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Key Metered Parking metrics for 2016 included, continued:

»  Weighted-average aggregate time purchased: 61.6 minutes’
»  Annual revenues from citations, per meter: $259.00 8
»  Citation revenues per enforcement labor hour in the Metered Parking program: $23.947

»  Cost per enforcement labor hour in the Metered Parking program: $29.74 — 25% more than citation
revenues per hour;°

Staffing expenses for the enforcement of Metered Parking and Neighborhood Zones exceeded the revenue
generated by citations — not only is this true when comparing the costs per hour but also the aggregate amounts of
staffing expenses and citation revenues. The Commission examined the staffing costs related to enforcement, the
type and frequency of citations, and the rate at which citations escalated from $20 to $40 due to non-payment of
the citation within fourteen days. The break-even citation cost was calculated to be $24.97 per citation. Although
revenue generation is not the top priority of enforcement, an increase of $5 in the base Citation Rate has the
potential to generate $149,644 in revenue for the City, assuming no change in parker behavior; however, an increase
in the base citation cost may increase compliance with the prevailing rules, thereby decreasing overall citation

revenues.!!

Revenue from citations issued in the Metered Parking program and in the City’s surface lots were deposited in the
City's General Fund. This portion of citation revenues amounted to $383,108. When revenue from citations was
considered with Program Revenues, Metered Parking generated more than a $1 million surplus after all expenses in
the Parking Meter Fund. Surplus generated by Metered Parking pays for Crossing Guards, program maintenance,
and street and intersection improvements on streets intersecting or adjacent to the parking meters. The complete,
specific uses for monies in this fund are enumerated in Bloomington Municipal Code (BMC) §15.40.015 and may be
referenced in Appendix 3. This program balance of the Metered Parking program will increase by an additional

$225,000 in the first quarter of 2018, after the parking meter lease has been fully satisfied.

At the end of 2016, the Cash Balance of the Parking Meter Fund was $1.608 million.

7 Calculated using IPS Group transaction data files.

8 Rate calculations based on 1480 metered spaces. 1496 Meters were in service in December 2016.

? 8 FTEs were tasked to Metered Parking enforcement. Calculation assumes 2000 hours per year, per enforcement officer.

10 Rate derived from the Neighborhood Zone program. Actual cost is likely less, due to seniority of Neighborhood Zone officers.

1 D. Shoup. The High Cost of Free Parking. (American Planning Association, 2011), p. 486-489.
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Neighborhood Zones

Expenditures from the Common Council’s Sidewalk Fund were embedded in the Neighborhood Zone Fund also
designated as the Alternative Transportation Fund. In 2016, the City transferred $500,000 from a capital account into
the Neighborhood Zone account for use in accordance with BMC §15.37.160. Council designated and directed
these funds to be used for capital improvements to sidewalks and intersections and spent $400,496 of the $500,000
on capital improvements. The unspent balance of $99,504 remained in the Neighborhood Zone account, and the

parking system was a beneficiary of the remainder.

In Neighborhood Zones, Program Expense exceeded Program Revenues by $73,071. The ration of citation revenues
to program revenue was 170%. The Neighborhood Zones program generated $131,000 from the sale of permits,
with a majority of revenues derived from the sale of all-zone commercial permits. Parking Enforcement officers wrote
$224,700 in citations in Neighborhood zones. The high ratio of Citation revenues to Program Revenues implies that
Neighborhood Zones are not being used solely by compliant residents of the Zone or are not well understood by
the general public or that Zone permits are oversold resulting in occupancies greater than 85%. Additionally, at the
Commission’s request, Planning & Transportation studied the relationship between the number of legal parking
spaces available in each zone and the number of permits sold and has demonstrated that the Neighborhood Zone
parking permits are significantly oversold. A more detailed review of the use of the public right-of-way, acceptable

occupancy rate levels, and cost structure for resident parking in Neighborhood Zones is required.

The Cash Balance of the Neighborhood Zone Fund, also known as the Alternative Transportation Fund, at the end of
2016 was $996,865.

Violations

Violation of the parking rules in the Metered Parking, Neighborhood Zone, or Garages & Lots program resulted in
the issuance of citations. Citation revenues generated in Garages & Lots and in the Metered Parking program were
deposited into the City's General Fund while revenue from citations issued in the Neighborhood Zones was

deposited into the Neighborhood Zone account, as specified by BMC §15.37.160.

The City issued over 21,000 citations and recorded $609,400 in Citation Revenues which was equal to 17.3% of
system-wide revenue. The average value of a citation was calculated to be $28.90. The total of staffing expenses

and ancillary enforcement costs was $805,400, outpacing Citation revenues by $196,000.

Analysis of the Metered Parking and Citation data indicated that for stays under 61.6 minutes, the average time

purchased, it is always better for the consumer to not pay the meter.
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Overall Picture

The Program Cash Flow of the entire parking system was $284,412. The total program balance, which included TIF
monies, revenue from citations, and capital funds left unspent in the Alternative Transportation Fund, the Parking

Facilities Account and Parking Meter Fund, was $1.66 million.

The Total Cash Balance at the end of the 2016 Fiscal Year in all City parking accounts was $4.85 million.

The Commission is required by BCC Ordinance 16-2212 to submit “an annual report of its activities and programs to
the Mayor and Council by October of each year.” After the members of the Commission were appointed in January
2017, the Commission organized, wrote and adopted by-laws,'3 advocated for and persuaded the Administration'
to conduct a parking study to address the long-term needs of the Bloomington community,'51¢ assembled source
data from at least seven separate City departments or entities, and analyzed the financial data presented in this
report. While this report does not constitute a complete report of the work of the Commission, the Chair intended to
present relevant facts not available in any other forum or report for review and careful consideration by the
Administration and Common Council prior to making recommendations to alter the prevailing system. It was not the
intent of the Chair or Commission to act as an arbiter of how City departments spent parking-related funds, and the

Commission makes no policy recommendations as part of this report.

12 See Appendix 2 for the full text of BCC Ordinance 16-22.

13 See Appendix 4 for the City of Bloomington Parking Commission By-Laws adopted March 2017.
14 See Appendix 5 for the full text of PKG 2017-03.

15 Appendix 6: City of Bloomington 2017 Parking Study RFP.

16 Appendix 7: Responses to the City of Bloomington 2017 Parking Study RFP.
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Chapter 1. The City’s Parking System

Introduction

In 2006, the City of Bloomington issued a request for proposal (RFP) for a comprehensive parking study of the City’s
parking system. The contract was awarded to Walker Parking Consultants of Indianapolis. When Walker made their
initial presentation attendees were treated to the first comprehensive review of the City's parking system. City
officials, merchants of the downtown, and residents of Bloomington were introduced to terms such as "parking
inventory", “block face occupancy rate”, the concept of managed parking, and discussed appropriate uses of on-

street and off-street parking.'?

Walker’s 2007 report examined 8,229 parking spaces. Their study found that 5,843 of the spaces were controlled by
time limits or permit parking, and the remaining spaces (both on- and off-street) were available to the general public
without restriction. In their report, Walker noted that “regulating, organizing and improving the parking supply

requires a collective effort of the property and business owners and the City."18

In 2012, the City re-engaged Walker to produce an update to their 2007 report. In both the 2007 and 2012 Walker
focused on the use and occupancy rates in the Downtown business district, both on-street and off-street. Their
studies were informed by building occupancy, employment data, and planned future developments, and they
determined future parking surplus and deficiencies using the local data, national averages, and their experience and

proprietary methodology.

Many of the questions raised in Walker’s reports regarding appropriate use, departmental structure, communication
strategies and marketing plans, wayfinding and signage, and appropriate pricing policies were never incorporated
into a formal City parking policy, adopted as standard operating procedure, or codified in the Bloomington

Municipal Code.

Walker consistently advocated for a centralized parking authority that would consolidate operations, hire and
compensate staff, set rates and collect revenues, establish an annual budget, and acquire and manage parking

facilities.” They advocated for enforcement officers to serve a dual role as “parking ambassadors” — an idea that

17 See Appendix 1: Glossary of Terms.

18 Walker Parking Consultants. Downtown Bloomington Parking Master Plan. April, 2007. p. 31.

19 Walker Parking Consultants. Downtown Bloomington Parking Master Plan. April, 2007. p. 94.
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would not be adopted by the Common Council until 2015 and not fully realized until 2017.20,2" The City has made
significant investments in bicycling — paths, dedicated lanes, and racks in the downtown — but few other of
Walker’s recommendations have been regularly discussed or implemented since the dissemination of their initial

report.

The 2012 Walker update had a narrow scope that focused on the occupancy rates of the downtown business district.
At the time the second study was conducted, Bloomington and West Lafayette were the only two Big Ten cities that
did not charge for on-street parking. The report found that occupancy on many blocks routinely exceeded the
recommended level of 85% — compared to the 62% observed in 2007, while garages were less than half full.
Walker's update proposed changes to on-street and off-street parking rules. The 2012 report concluded by setting

forth the conceptual basis for the installation of meters:

“In the Downtown, on-street parking is perceived by the public as the most valuable asset in the
parking system. In Bloomington, the most valuable parking asset is free! Even though this most
convenient of parking is being provided for free, it is not without significant cost. Because of higher
land cost, greater density of development, higher development costs of structured parking and the
higher property tax burden, the real cost of providing adequate parking is higher than in comparable
suburban markets. As building sites become fully utilized with highest and best use, a significant
portion of the parking requirement must be satisfied off-street. The existing supply (1,200 spaces) of
on-street parking is finite....As growth occurs, the current supply of on-street parking will not be

sufficient to provide the convenience of short-term and errand parking. 22

Walker made specific recommendations about parking meter technology, a communications strategy, a garage
management strategy, and a pricing strategy for on-street parking and the City's garages. They included a pro forma
for the installation and on-going costs of a metered parking program. At the time the report was delivered, the
parking system was operating a deficit of $2.5 million per year, being subsidized by monies from the City’s General

Fund.

The Walker reports made an argument for fully integrating the City’s parking programs in to one management
system. Each of the three programs — Garages & Lots, Metered Parking and Neighborhood Zones — were
“constructed” independent of each other, at different times and to serve different interests and purposes. Over

time, a variety of enforcement measures, management policies, and branding and communication strategies have

20 Walker Parking Consultants. Downtown Bloomington Parking Master Plan. April, 2007. p. 54-56.

21 Tonsing, A. "Parking officers providing more eyes & ears for City.” The Herald Times, 2017 May 31.

22 \Walker Parking Consultants. Parking Operations Plan for the City of Bloomington. December, 2012. p.31.
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Chapter 1. The City’s Parking System

been used, yet the programs are still not fully integrated and, as a result, may not be configured for maximum

efficiency and public benefit.

In March 2013 the Kruzan administration proposed and the Common Council adopted Ordinance 13-03, which
authorized the installation of parking meters in the downtown business district.22 Meters were installed and
operational by August 2013. Shortly after the installation of the parking meters, Public Works completed substantial

upgrades in the appearance, lighting, and security of the City's garages.

In 2015, Council adopted Ordinance 15-09,%* which amended the hours of enforcement for Garages & Lots and

Metered Parking, and expanded the "three hours free" rule to all three parking garages and most surface lots.

Throughout all of these changes, the City chose not to centralize parking services in one department and did not
have a comprehensive policy for the management of parking assets. In fact, as many as seven different City

departments had jurisdiction over and made decisions that affected parking operations:

»  Mayor’s Office — oversight of policy, staff, and Boards and Commissions;

»  Police — provided direct oversight of Parking Enforcement officers, was responsible for off-hour
enforcement of parking regulations, and data collection;

»  Public Works — responsible for the maintenance of parking facilities, and had actual authority over the
issuance of Garage and Neighborhood Zone permits;

»  Controller's Office — had apparent authority over the sale of permits and cash handling, and
performed system-wide record keeping and financial management;

»  Planning & Transportation — issued temporary permits for construction and private parking under
BMC §15.36, and provided oversight and staff liaisons to the Traffic Commission;

» Legal — drafted lease agreements and amendments and coordinated collection of bad debt; and

»  Clerk’s Office — administered the process of citation appeals.

There was no single individual with the mandate to collect, review and analyze parking data recorded by each of the
City departments. Further complicating matters, each of the departments had different record-keeping procedures

and methods, software platforms, bureaucratic inertia, and policy priorities.

2 See Appendix 8 for the full text of BCC Ordinance 13-03.

24 See Appendix 9 for the full text of BCC Ordinance 15-09.
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To address this void, in November 2016, the Common Council created the Parking Commission with the passage
and veto-override of Ordinance 16-22. Among its mandates are to publish an annual report on the state of parking
in Bloomington. This report is the first fulfillment of that mandate, and is the result of many hours spent studying

thousands of pages of City documents.2

Recognizing that parking impacts the lives of all visitors, the Commission has collected data from diverse parts of the
City government and outside agencies. The Commission presents a financial report in the hopes that it will guide
the Administration and Common Council when making recommendations that improve the management of parking.

These recommendations should serve the best interests of every visitor and every resident of Bloomington.

About the Parking Commission

From the City Ordinance establishing the Bloomington Parking Commission, the purpose of the Commission is, in
coordination with decision-makers and others as is necessary or prudent:

»  To develop, implement, maintain, and promote a comprehensive policy on parking that takes into account

the entirety of, and furthers the objectives of, the City's comprehensive plan;

»  To coordinate parking activities;

»  To carry on educational activities in parking matters;

»  To supervise the preparation and publication of parking reports;

»  To receive comments and concerns having to do with parking matters; and

»  To recommend to the Common Council and to appropriate City officials ways and means for achieving the
City's comprehensive plan objectives through the administration of parking policies and the enforcement of
parking regulations.

Parking Commission Mission Statement

The City of Bloomington Parking Commission is committed to ensuring that existing parking spaces are well used for
the designated highest priority users. We contribute to the City of Bloomington’s parking management strategy by
researching best practices, listening to and involving stakeholders in the decision making process, formulating and
recommending changes to the municipal code and administrative policy which result in a reduced need to build
parking for future development, and promoting the combination of high-intensity of use and high sharing of existing
parking resources to achieve two primary effects (a) to reduce the quantity of parking occupied for a given

population, area or zone, and (b) increase the efficiency with which space devoted to parking is used.

2 Appendix 10: Minutes of the City of Bloomington’s Parking Commission
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Chapter 1. The City’s Parking System

Areas of Concern

The Parking Commission considers the City’s parking system to be comprised of six different programs:

I.  Garages & Lots;

ll.  Metered Parking;

lll.  Neighborhood Zones;

IV. Special Uses of and Restrictions on Parking;

V.  Citations of and Enforcement of Parking Regulations; and
VI. Administration of Parking Services.

Standing Agenda
The Commission observes the following standing agenda at its regular, monthly meetings:

I.  Call to Order

ll.  Approval of Minutes

lll.  Reports for City Offices

IV. Reports for the Public

V. Discussions of Topics Not the Subject of Resolutions
VI. Resolutions for Second Readings

VII. Member Announcements

VIIl. Adjournment

2017 Members of the Parking Commission

Members
Jim Blickensdorf, Chair Council Appointee (Merchant in Meter Zone: Grazie Italiano)
Josh Desmond Mayoral Appointee (Planning Staff Member: Assistant Director)
Donna Disque Mayoral Appointee (Merchant in Meter Zone: MarDon Salon)
Adrienne Evans Fernandez, Vice-Chair ~ Council Appointee (Resident of City: Broadview)
Faith Hawkins Council Appointee (Resident of Neighborhood Zone: Elm Heights)
Randy Lloyd?26 Mayoral Appointee (Not-for-profit representative: Trinity Lutheran)
Mark Need Mayoral Appointee (Resident of Downtown Meter Zone)
Mary Jo Shaughnessy Mayoral Appointee (Resident of City: Blue Ridge)
Stephen Volan, Secretary Council Appointee (City Council Member)

Staff Support
Seyedamir Kaboli Farshchi Long Range Planner, City of Bloomington
Scott Robinson, Staff Liaison Planning Services Manager, City of Bloomington

Advisory Members

Anne Bono Director of Advocacy & Public Policy, Chamber of Commerce
Amanda Turnipseed Director of Parking Operations, Indiana University Bloomington
Ron Walker Vice President of Commercial Real Estate, CFC Properties

26 Not present at any of the Commission’s 2017 meetings or work sessions.
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Chapter 2. Introduction to the Financial Report

Background

The Commission was authorized by City Ordinance 16-22 to “[access] all data regarding the City's parking inventory,

including usage, capital and operating costs, so long as the data is released in a manner consistent with exemptions

from disclosure of public records set forth in Indiana Code § 5-14-3-4."

On March 28, 2017, the Parking Commission adopted Resolution 2017-02, which authorized and directed the Chair

to obtain and report on specific information about parking from City departments.2

The Chair submitted a written request for information to City Legal, a copy of Parking Commission Resolution PKG
2017-02 which authorized the request, and a public records access request form. Assistant City Attorney Anahit
Behjou provided Detail General Ledger Reports for funds related to Collections, Garages & Lots, the Alternative
Transportation Fund (which also holds funds from Neighborhood Zones), and the Parking Meter Fund. The Chair's
letter, Ms. Behjou's response, and supporting documents were included in the Commission’s May 2017 meeting

packet. An excerpt from a typical Detail General Ledger Report is shown in Figure 1.

Figure 1. Example of data reviewed to the Parking Commission.

27 See Appendix 11 for the full text of Parking Commission Resolution 2017-02.
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City Accounting Methods

Deputy Controller Jeff McMillian explained that the City separates revenues into account codes beginning with “4",
and expenses with account codes beginning with “5”. The second number of each code refers to the City’s budget
categories, with “1" referring to personnel, “2" to supplies, “3" to other services and expenses, and “4" to capital

expenditures.

After the annual budget has been adopted, a department has wide discretion to direct funds within a category. To
move funds between categories, however, the department head is required to submit an appropriation ordinance to

Common Council for approval.

At year's end, unspent funds continue to accumulate in the account to which budgeted funds were deposited.
Additional appropriations from an account that are not the subject of an approved budget request must be
introduced by the Administration and then approved by the Common Council. By default, unspent parking funds in
City accounts are non-reverting, i.e., they stay in the specific account and do not automatically get transferred back
to the City's General Fund. As an example, in August of 2017, the Administration requested $80,000 to conduct a
parking study in 2017-2018 as part of the Administration’s 2016 reversion requests.28,

City Accounting Systems

The Controller's Office records revenues at the time they are received, and expenses at the time funds are available
to satisfy payment. In this fashion, the office may receive a bill for a service performed in November of one year but

not actually pay the bill until January of the next year.

Governmental cash accounting introduces elements of standard and random error into the report. Fortunately, many
of the routine expenses have comparable amounts month-to-month, minimizing the standard error. However, the
random error is a harder factor to assess, particularly with larger and infrequent expenses occurring in the system
and capital improvements to the system. For instance, if an HVAC unit needs to be replaced, that particular expense
may not reoccur for another seven to ten years — until the unit fails. In this report, all of the revenue and expense
items that were either collected or disbursed by the Controller from the first to the last day of a particular month

were considered and classified as revenues and expenses originating in that month.

To prepare the statements in this report, the Commission reviewed the Detail General Ledger reports prepared by
the City Controller. Revenues and expenses were summarized in spreadsheets, sorted by month, and reconciled
against the Controller’s reports. Source data spanning over 1,000 pages was attached to the Commission’s May 2017

meeting packet.

28 See Appendix 12 for the full text of BCC App Ordinance 2017-02.
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Methodology

The City used separate accounts to manage funds for Garages & Lots, Metered Parking, and Neighborhood Zones.
The master account code for each program is 452, 455, and 454, respectively. An system-wide statement
summarizing all programs, and a detailed statement of revenues and expenses recorded in each program was
prepared as well as program statements which detailed revenues by source and expenses by category sorted into

Operational and Equipment & Supply categories.

Budget categories “2” and “3” were divided into Operational and Equipment & Supply. Operational expenses
included items such as office supplies, utility bills, and other basic needs. Equipment & Supply expenses included
those particular to the program which they support — for instance, in the Neighborhood Zone program, the printing

costs of permits, or in the Metered Parking program, the costs of replacing meter batteries.

A program’s cash flow was defined as program revenues less Program Expenses. Program Expenses included
staffing expenses, operational and equipment & supply expenses, and General Fund overhead charges. Other
income from TIF, citations, and reimbursements or miscellaneous income was not included in the cash flow
definition. The analysis of each program's cash flow found that the Garages & Lots and Neighborhood Zone

programs operated at a deficit, while the Metered Parking program generated a surplus.

Figure 2: 2016 Financial Performance of the City of Bloomington’s Parking System.
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Enforcement of the rules in each program commonly resulted in the issuance of citations. The stated purpose of
enforcement is compliance, not generation of revenue. Total revenues from citations varied widely from year to year
and have a different economic elasticity than parking fees.2? Revenues from Neighborhood Zone citations were
deposited into City Account 454 also referred to as the Neighborhood Zone Fund or the Alternative Transportation
Fund. Revenues from Garage (but not Lot) citations were deposited into City Account 452, also known as the
Parking Facilities Account. Revenues from Metered Parking citations — including surface lot spaces as well as on-

street spaces — were not deposited into account 455, the Parking Meter Fund, but instead into 101-02, the General
Fund.

Other financial data that would complete the picture of the parking system'’s performance must be found elsewhere
in the City budget. Other accounts in which parking-related expenses may be found were not examined during the

preparation of this report.

The Redevelopment Commission (RDC) preferentially allocates Tax Increment Financing (TIF) monies to support the
Garages & Lots program.30 Capital expenditures from the Common Council’s Sidewalk Fund were disbursed from
the Neighborhood Zone / Alternative Transportation Fund. These three types of dollars — revenue from citations,
TIF contributions, and capital expenditures — were treated as separate line items added back to Program Cash Flow

to determine the overall financial picture of each program, which in this report is termed the Program Balance.

Overall Financial Summary

2016 Parking System Revenue by Source

$284,411 Parking System Surplus in Fiscal Year et s, g
2016

Figure 2 shows overall performance of the parking system. In
2016, the City's parking system-wide cash flow was $284,411. The

system-wide balance, which included citation revenues and

Private Parking,
$542.00,0%

monies from the TIF fund, was $1.56 million.

In support of the Council’s Sidewalk Fund, the City transferred
$500,000 from Capital Account 601 into the Neighborhood Zone
account. The Council disbursed $400,500 in 2016, leaving a

Figure 3: Parking System Revenue by Source.

29 Aaron Adi, and Wanzhi Wang: On-street Parking Meter Behavior. The University of Michigan Transportation Research Institute
(1987), p 27-29.

30 The Redevelopment Commission contributed $662,709.99 of TIF fund dollars to pay the 7th Street and Morton Street garages’
lease payments during 2016.
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remainder of $99,500. The remainder was retained in the Alternative Transportation Fund, City Account 454,
artificially increasing the Neighborhood Zone program. Since revenues from citations in the Metered Parking
program which totaled $383,000 were deposited into the City’s General Fund, the parking system was a $117,000

net beneficiary of the capital transfer.

In 2016, the parking system’s system-wide cash flow was $284,411. Its system-wide balance, including TIF
contribution, citation revenues, capital transfers and expenditures, and miscellaneous income, was $1.66 million. The
sum of funds remaining in non-reverting City parking-related accounts at the end of 2016 was $4.85 million (Figure

4).
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Figure 4: 2016 Financial Performance of the City of Bloomington’s Parking System.
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Total Parking System Funds - Balance Forward

Parking System Revenues
Neighborhood Zone— Permit Revenue
Garages — Hourly Revenue
Lots — Hourly Revenue
Garages — Special Event Permit Revenue
Garages — Lot Leases
Garages — Other Revenue
Parking Meter -- Permits
Parking Meter — Hourly Revenue
Parking Meter — Convenience Fee
Private Parking

Total System revenues

Parking System Expenses
Staffing Expenses
Operational Expenses
Equipment & Supply Expenses
General Fund Charges

Total System Expense

System Cash Flow

Other System Revenues
Neighborhood Zone Citations
Garage & Lots Citations
Metered Parking Citations
TIF Monies
Miscellaneous Income

Total Other System Revenues

Parking System Balance

Capital Transfer to Neighborhood Zone Program
Capital Expenditures

System Balance after Capital Expenditures

Parking System Closing Balance

City of Bloomington Parking Commission — 2017 Annual Report

$
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3,190,063.99

131,860.38
150,040.28
74,847.01
740,856.30
109,945.07
21,003.18
25,555.10
2,218,005.77
161,169.30
542.00
3,633,824.39

(1,160,976.56)
(317,132.01)
(1,699,224.31)
(172,080.00)
(3,349,412.88)

284,411.51

224,712.10

1,572.00
383,108.11
662,709.99

933.85
1,273,036.05

1,557,447.56

500,000.00
(400,496.25)

1,656,951.31
4,847,015.30
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City Parking System Subsidized by TIF Fund and Citations Revenues

Although TIF dollars allocated to the parking system declined from $748,000 in 2011 to $663,000 in 2016, the RDC
still contributed 13.5% of the total revenues of the parking system. The Redevelopment Commission was obligated
as a condition of the garages’ leases to preferentially allocate TIF monies to the garages’ leases until the leases are
satisfied.31.32 As a result, between 2011 through 2017, the TIF will have contributed $5 million to the City’s parking
system. The literature suggests that continued use of TIF dollars creates a cross—subsidy from those without cars to
those who have them and represents a significant opportunity cost to the community.33 In 2016, revenues from all
citations totaled $609,000, representing an additional 12.5% of system-wide revenue. Together, citation revenues

and TIF funds made up more than one-quarter of the parking system’s overall source of revenue.

System revenues outpaced expenses by $284,411.51. Expenses incurred by the parking system were analyzed by
the Commission and separated into Staffing expenses, Operational expenses and Equipment & Supply expenses.
Additionally, the City charged each program an overhead fee for accounting services, office space, etc., which was

listed as “General Fund” charges.

Figures 5 and 6: 2016 Parking System Expense by Category and 2016 Parking System Expense by Program Category.

2016 Expense Category by Type

Staffing, $1160977,31%

31 Regester Parking Garage Operating Lease, 2003 December 11. Section 4.8.2-4.8.3.
32 7th and Walnut Garage Operating Lease, 2001 February. Section 4.2.

33 R. Willson, Parking Management for Smart Growth. Washington: Island Press, 2015, p. 13.
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Financial Performance Since 2011

The Chair, in consultation with Deputy Controller Jeff McMillian, obtained and reviewed detailed general ledger

summaries for the years 2011-2015.

Since 2011 there have been a number of changes to the City’s chart of accounts used to categorize revenues and
expenses. Revenues and expenses for each year were assigned to categories that closely approximated the City’s
2016 Chart of Accounts. The 2011-2015 source data may be reviewed by referencing the Commission’s June 2017

meeting packet.

Because the City's accounting methods and the parking system's rules changed frequently before 2016, it is

important to know the following facts about the parking system when comparing historical financial data:

»  From 2011 until August 2013, garage spaces were metered at a rate of $0.25 per hour and on-street
spaces were enforced as “Two Hours Free” per block face from 5 a.m. until 5 p.m.

» In 2013, the Controller's Office recorded revenues from the newly-installed on-street parking meters as
hourly garage revenue.

» Beginning in 2014, the Controller's Office created separate accounts to differentiate revenues and
expenses for parking meters from Garages & Lots.34

» The difference between lot lease revenue from 2011 to 2014 reflects the methods used to record
permit parking revenue by the City Controller. The majority of 2014 revenue should be ascribed to
permit revenue, not bulk-lease arrangements.

»  The City's reports did not reflect any General Fund charges in 2015; however, the amount recorded in
2014 most likely represents charges for 2014 and 2015.35

» Revenues from Metered Parking citations from August 2013 through 2015 were not included in Figure
7, Summary Table of Parking System Financial Data, 2011-2016.3¢6

»  Capital expenditures related primarily to the Common Council’s Sidewalk Fund projects and included
street repairs necessary for the installation of the parking meters.

Financial performance data for the years 2011-2016 have been summarized in Figure 7.

34 In 2013, hourly revenues from Garages, Surface Lots and Metered Parking were recorded in the same revenue account.

Beginning in 2014, separate accounts for each program were used by the City Controller.
35 The Commission was unable to verify this assumption.

36 Revenues from parking meter citations was deposited in the General Fund. For 2011-2015, the Commission did not separate
Metered Parking citation revenues from other transactions in the General Fund account 101-02.
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Figure 7. Summary Table of Parking System Financial Data, 2011-2016.

2011 2012 2013 2014 2015 2016

System Revenues

Garages — Hourly Revenue $ 36,813 $ 40,281 $ 829,968 $ 125,960 $ 127,221 $ 150,040
Lots — Hourly Revenue $ 74,119 §$ 120,475 $ 74,847
Garages - Permit Revenue $ 416,196 $ 417,042 $ 435,986 $ 525,675 $ 722,522 $ 740,856
Garages - Lot Leases $ 187,616 $ 184,694 $ 190,368 $ 365,003 $ 82,926 $ 109,945
Garages — Other Revenue $ 14,990 $ 16,590 $ 21,003
Metered Parking — Event Permits $ 19,948 $ 38,483 $ 25,555
Metered Pkg. — Hourly Revenue $ 2,157,473 $ 2,170,726 $ 2,218,006
Metered Pkg. — Convenience Fee $ 53,779 $ 153,081 $ 147,661 $ 161,169
Neighborhood Zone Permits $ 114,869 $ 115,555 $ 122,075 $ 124,929 $ 125,438 $ 131,860
NZ Resident-Only Parking Permits $ 167 $ 156 $ 542
Total System Revenues $ 755,494 $ 757,572 $ 1,632,176 $ 3,561,344 $ 3,552,198 $ 3,633,824
System Expenses

Staffing Expenses $ (842,0300 $ (880,862) $ (939,630) $ (981,153) $ (1,247,264) $ (1,160,977)
Operational Expenses $ (1,143928) $ (877,208) $ (389,800) $ (275,607) $ (365,143) $ (317,132
Equipment & Supply Expenses $ (1,160,411) $ (1,441,268) $ (1,220,793) $ (1,505,189) $ (1,672,529) $ (1,699,224)
General Fund Charges $ (109,192) $§ (215835) $ (225,0000 $ (372,568) $ (172,080)
Total System Expenses $(3,255,561) $(3,415,173) $(2,775,223) $(3,134,517) $(3,284,937) $(3,349,413)
System Cash Flow $(2,500,067) $(2,657,601) $(1,143,047) $ 426,827 $ 267,261 $ 284,412
Neighborhood Citations $ 362,380 $ 420,563 '$ 452,892 % 272,290 $ 234,540 $ 224,712
Garage & Lots Citations#* $ 578,778 $ 581,137 $ 452,256 $ 2,810 $ 827 $ 1,572
Meter Citationsttt tt Tt H fass H§ 383,108
TIF Monies $ 748,734 $ 756,221 $ 704,362 $ 666,080 $ 670,678 $ 662,710
Other Revenues $ 1,244 § 7,284 % 1532 $ 562 $ 12,141 $ 934
Grants $ (10,000) $ (5,000)

System Balance $ (808,931) $ (902,397) $ 462,995 $ 1,368,569 $ 1,185,446 $ 1,557,448
Capital Transfer to 454 $ 765,000 $ 765,000 $ 350,000 $ 200,000 $ 500,000 $ 500,000
Capital Expenditures $ (2383120 $ (722,615) $ (229,627) $ (737,351) $ (251,708) $ (400,496)
System Balance $ (282,243) $ (860,012) $ 583,368 $ 831,217 $ 1,433,738 $ 1,656,951

after Capital Expenditures

# Revenues from on-street parking citations in 2011 and 2012 were reported as program revenues and were deposited into the
Parking Facilities account.
fttBeginning in August 2013, revenues from on-street citations were deposited into the General Fund. Due to the large number of

transactions and co-mingling with other departments, the Commission used citation data recorded by the City Clerk.
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Year-to-Year Comparisons

During 2015 and 2016, the City recorded revenues and expenses in the parking system using the same
methodology. During these years, Public Works, Planning & Transportation, and the Controller’s Office managed the
parking system in a manner consistent with the prior year. Consistency in the number of and management of assets,
accounting methods, and types of permitted uses make historical comparisons for the period from 2015 to the

present most meaningful.

Parking Meters Improved Performance

Challenges faced by the parking system before the installation of metered parking were well-documented by Walker
Parking Consultants and local media.?’38 System-wide financial performance has rebounded from a $2.5 million

shortfall in 2011 to a $1.66 million surplus for 2016, due in large part to the installation of parking meters.

Parking System Operational Cash Flow and Cash Balance by Year

$2,000,000
$1,500,000
$1,000,000

$500,000

$0
2011 2012 2016

($500,000)

($1,000,000)

Installation of Parking Meters
August, 2013

($1,500,000)
($2,000,000)
($2,500,000)
($3,000,000)

=—8—perational Cash Flow ==¢=Cash Balance

Figure 8: Graph of the Parking System's Program Cash Flow and Cash Balance by Year.

37 Walker Parking Consultants. City of Bloomington Parking Operations Plan. December 2012, p. 31-47.

38 Blau, J. “Paid parking in Bloomington: An issue of dollars and sense.” The Herald Times, 2013 January 2.
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Key Findings

Public Works maintained three parking garages with a total inventory of 1,219 spaces and eleven surface lots —
each with varying parking regulations during Fiscal Year 2016. Parkers were provided with three hours of “free”
parking in surface lots and off-street garages with the exception of Lot 1, located at the intersection of Dunn Street
and East Fourth Street. The Commission’s report will demonstrate that the cost of this policy approaches $150,000 in

lost revenue generation.

Figure 9: 2016 Garages & Lots Financial Performance.
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Two-thirds of the City's garage spaces were allocated to permit parking. Monthly permit cost ranged from $40 to
$76 per month. Garage permit prices have not been adjusted since 2010. Hours of Garage enforcement were not
aligned with enforcement of the on-street Metered Parking program. Surface lots were priced at $1.00 per hour, the
same as on-street parking, while garages were priced at $0.50 per hour, configured as pay-on-exit. Unlike on-street
metered parking, not all lot stalls were equipped with IPS Group smart meters. Owing to that fact, the Commission

was unable to calculate occupancy in surface lots.

In 2016, the Fourth Street garage’s average occupancy was observed to be 98% while the Morton Street garage’s
average occupancy was recorded as 92%. In every month except for June and July, the Walnut Street garage's
monthly occupancy rate consistently approached the recommended 85% occupancy level cited in the literature.3?
pay-on-exit (POE) ticket data demonstrated that 71% of transient parkers exited the garages within three hours, and
46% of transient parkers entered and exited the garage within 1.5 hours. Analysis of Fourth Street garage ticket data
showed that as many as 25% of transient parkers may be engaging in a “three-hour shuffle,” and that only half of all
garage tickets were returned as parkers were able to exit the garage outside the hours of enforcement. Not only are
these parkers exiting the facility without paying any fee, but the lack POE ticket data makes the garage's usage
patterns difficult to discern. The Commission estimates that the total cost of providing three-hour “free” parking
could amount to $100,00-150,000 in lost revenue in 2016, alone. In fact, hourly surface lot revenue declined $50,000

from 2015 to 2016, presumably as a result of this policy.

Garages & Lots revenues totaled $1,096,691.84 with expenses of $1,357,893.71 resulting in a revenue shortfall of
$261,201.87. The single largest expense in Garages & Lots was the cost of garage lease payments totaling
$662,709.99, which was paid entirely by the TIF rather than user fees and hourly parking revenues. TIF dollars that

subsidize the operation of City garages represent a significant opportunity cost to the community.

Key Per-Space Garage Metrics for 20164°

»  Total annual cost per garage space: $1,114.00

»  Average annual permit revenue per space: $608.00

39 D. Shoup. The High Cost of Free Parking. (American Planning Association, 2011), p. 685-686.

40 1,219 spaces in inventory across the three garages.
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Garages & Lots Introduction

In this chapter, the Commission describes the current configuration of the City's Garages & Lots, explains the
methodology used to determine garage occupancy rates, reports that occupancy by month, and presents a detail of
the City's Parking Facility account. This use-mix and usage pattern data was compiled to address the following
questions: Are parking occupancies regularly above 85%, indicating a need for additional off-street parking? Do the
rules that govern the program appropriately balance the consumers’ needs against the City’s fiduciary responsibility
— in particular, are the costs of providing three “free” hours of parking well understood and in balance with
providing a public service? In the same way, do public-private partnershlPS Group serve the public good or do they
benefit the private developer? Is the opportunity cost of using TIF monies to pay parking garage leases being
considered or in the best interest of the taxpayer? Moreover, should the City migrate the costs of City-owned

parking structures from TIF subsidy to user fees?

Excerpts from the 2007 Walker Study on Garages & Lots

The 2007 Walker study examined the occupancy and use-mix of the City’s three garages. Walker determined that
1,294 spaces were available, with 23% available to the public as metered, hourly parking, 36% of the spaces
reserved, and 39% of the spaces allocated to permit parkers. By comparison, the City's 2016 garage space inventory
was 1,219 spaces with only 10% reserved and the remaining spaces divided at a ratio of two permit parker stalls for

every hourly parker.

Walker measured garage occupancy at five intervals starting 7:00 am and again at 10:00 am, 1:00 pm, 6:00 pm and
after 10:00 pm. Overall occupancy in the garages was very low as illustrated by Figure 10. Walker noted that peak
weekend occupancy in the non-gated parking area of the Walnut Street garage was due mainly to nightclubs

adjacent to the facility.

Figure 10: 2007 City of Bloomington Garage Weekday and Weekend Peak Occupancy Rate and Times.

| Garage = | Weekday Peak Occupancy % Weekend Occupancy %
FourthStreet |

58% at 10:00 am 23% at 1:00 pm
WalnutStreet | 31% at 1:00 pm 58% at 12:00 am
Morton Street 56% at 10:00 am 43% at 10:00 am

The Walker study reported that permit rates ranged from a low of $45.00 per space per month to a high of $56.00
per space per month. By comparison, 2016 permit rates ranged from $40 to $76 per month. The Walker report
noted that “due to political and economic pressures, some cities keep rates artificially low to encourage economic

development or to provide an incentive to lure patrons to the downtown area.”4' Walker recommended that the City

41 Walker Parking Consultants. City of Bloomington Downtown Parking Master Plan. April, 2007. p. 77.
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consider annual reviews of parking rates and establish a reasonable rate increase schedule tied to the standard cost
of living increases. Had the City followed Walker's advice, the current rate structure of comparable permit types

would range from $66 to $82.

Parking adequacy is defined as the ability of the parking supply to accommodate the parking demand. In the case of
the 2007 study area, Walker estimated the demand based on the observed peak parking occupancy counts,
adjusted for seasonality. The observed peak occupancy was determined by subtracting the weekday count from the
effective supply to determine the adequacy. The parking adequacy for the study area is summarized by type in
Figure 11. Citing a 75.5% off-street parking peak occupancy and 89.8% on-street parking peak occupancy, Walker

recommended that the City consider reinstallation of parking meters.42

Figure 11: 2007 Summary of Weekday Peak Parking Adequacy Determined by Walker Parking Consultants

Off-Street Peak Off-Street Peak On-Street Peak Total Adequacy
Public Effective Occupancy Private Occupancy Effective Occupancy
Supply Effective Supply
Supply
822 620 5,555 3,370 1,255 1,127 2,515
75.4% 60.7% 89.8%

2016 Garages & Lots Configuration

There were three public parking garages — the Fourth Street, Walnut Street, and Morton Street garages — and five
public off-street surface parking lots located in the downtown business district which accommodated transient and
permit parkers. The City's three garages have 1,219 spaces which were monitored — but not enforced — by staff 24
hours a day, 7 days a week. Garages were configured as pay-on-exit with rates of $0.50 per hour, half of the on-
street rate. Surface lot rates were the same as on-street Metered Parking rates, $0.25 per 15 minutes. Most of the
City's surface lots were equipped with single-space IPS Group brand smart meters. BMC §15.40 governed the
operation of the City's Garages & Lots, which were managed by the Department of Public Works. The City
maintained additional surface parking lots as part of the City's Parks & Recreation department which were not

regulated or restricted by permit or hourly rate.

In both garages and surface lots, some spaces were restricted by permit to certain users. These included 24/7
permits, and 12/6 permits along with spaces allocated to juror parking (provided by the City free-of-charge to the

Monroe County Court system) and twenty spaces free-of-charge to Ameritech in the Walnut Street garage as a

42 Walker Parking Consultants. City of Bloomington Downtown Parking Master Plan. April, 2007. p. 48.
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condition of the structure lease.43 The City leased 80 spaces in the Fourth Street garage to CFC Properties, Inc. 7th
& Walnut, LLC, the developer of the Walnut Street garage, retained the option to designate 75 spaces immediately
above the retail portion of the garage over the term of its operating lease as either metered or monthly rental
spaces reserved for tenants of the retail spaces.4445 Similarly, Mercury Development, LLC, the developer of the
Morton Street Garage, maintained an option on 115 spaces (as part of its operating lease) for use by the Hilton
Garden Inn.#6.47 Overall, the City's garages offered 1,065 spaces to the general public, the majority of which were
allocated to monthly permit holders. The locations, hours of operation, cost and capacity of the City's garages are

summarized in Figure 12

Figure 12: Downtown Parking Garage Locations, Pricing Policy and Capacity.

Downtown Parking Garages: 1219 total spaces (1065 Available for Permit and Hourly Parkers)

. 352 Spaces
e Siean GaEg P?’/ t;')tl:\ark iO.SO per I]:ourMMor:jdayt;hrouihl-:l.:cr;da);8 am —66 pm 80 Reserved
105 W. Fourth Street s reFe Ou:c: arz reed _clm ai; ”rodug " ayk a;n —opm 10 ADA
ree after 6 pm daily and all day on weekends S e slfe S
521 Spaces
Morton Street Garage Pay to Park $0.50 per hour 24/7 30 Reserved

220 N. Morton Street g'm C:h'ee hourg@ile f'ez 221// 77 10 ADA
ated garage monitore 481 Public Spaces

Pay to Park $0.50 per hour 24/7 346 Spaces
Walnut Street Garage First three hours are free - Monday through Friday 6 am —é pm and 14 Reserved
302 N. Walnut Street Saturday and Sunday 6 am — noon 10 ADA

Gated garage monitored 24/7 322 Public Spaces

43 7th and Walnut Garage Operating Lease. 2001 February. Section 1.1.
44 Appendix 13: 7th & Walnut, LLC Operating Lease.

45 7th and Walnut Garage Operating Lease. 2001 February. Section 5.3.
46 Appendix 14: Mercury Development, LLC Operating Lease.

47 Regester Parking Garage Operating Lease, 2003 December 11. Section 5.3.
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Public Works also maintained the City’s surface parking lots. Figure 13 describes the location and rules which
governed lots in the downtown business district. Each lot had different rules regarding permits, cost to park, and
hours of enforcement which were not aligned with any other program in the parking system. Over time, some of the
lots were repurposed to “permit-only parking” or restricted in other, substantial ways. In 2016, it was the policy of
the City to provide three hours of parking at no-charge in all surface lots except Lot 1 located at the intersection of

Dunn and East Fourth Street.

The City collected revenues from other lot leases, as in payments from the Courtyard by Marriott for spaces adjacent
to the Monroe County Convention Center. The City also leased space in the Showers Center West parking lot to
CFC Properties, Inc, which co-developed Showers Center with the City and Indiana University Bloomington.
Revenues generated from lot leases was recorded by the Controller as separate line items referencing each

individual lot in the Parking Facilities Account, which also known as City Account 452.

Indiana University’s Parking System Inventory

Indiana University Bloomington (IUB), whose flagship campus lies entirely within the borders of the City, maintained
an extensive parking system. The systems of the City and the campus are completely separate; neither has any

direct influence or oversight over the other. Their numbers are reported here for context.

In December 2010, IUB reported a parking supply of 20,639 spaces, which included 6,500 remote parking spaces
used by commuters and for athletic events near the stadium, and 14,139 spaces on campus, including the surface
lots east of the 45/46 Bypass. Spaces were divided among faculty and staff permits, student residential permits,
visitor spaces, and other commuter lots. IUB's six structured parking decks (including the garage in Ballantine Hall)
contained 3,023 spaces, while the remainder were in surface lots.*® The Poplars Garage and a few of IUB’s surface

lots were located within the City's metered zone.

48 |U Bloomington Master Plan, p. 78-79. December, 2010. <http://masterplan.indiana.edu/iub/conditions.pdf>.
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Figure 13: Downtown Bloomington surface lots pricing policy

Downtown Surface Parking Lots

Rate: $1.00 per hour
Meters can be paid up to 2 hours or via ParkMobile
Enforced 8 am to 5 pm Monday - Friday
Free after 5 pm daily and on weekends

Rate: $0.50 per hour
Consumers may pay using ParkMobile
Lot 3: E. Fourth Street and Washington Street First three hours free Monday — Friday 8am — 5pm
Enforced 8 am to 5 pm, Monday - Friday
Free after 5 pm daily and on weekends
Rate: $0.50 per hour
Consumers may pay using ParkMobile
First three hours free Monday - Friday 8am — 5pm
Reserved spaces are for permit holders only
Enforced 8 am to 5 pm Monday - Friday
Free after 5 pm daily and on weekends
Rate: $0.50 per hour
Consumers may pay using ParkMobile
Lot 6: E. 3rd Street and Washington Street First three hours free Monday — Friday 8 am — 5pm
Enforced 8 am to 5 pm Monday — Friday
Free after 5 pm daily and on weekends

Lot 1: Dunn Street and E. Fourth Street

Lot 5: E. 6th Street and Lincoln Street

Lot 10: Convention Center Leased to the Convention Center

Requires Red Lot Permit
Leased to Indiana University

Lot 12,13,14: Showers Center, City Hall City Employee Parking, Leased to CFC

Lot 11: 8th and Morton

Some Spaces Require a White Lot permit
Metered Rate: $0.50 per hour

Lot 15, 16: Police Headquarters Meters can be paid up to 2 hours or via ParkMobile

Figure 14: Number of Permit Type Issued by Garage, Fiscal Year 2016.

Permit Type Fourth Street Morton Street Walnut Street
12 222 96

12/5 Non Reserved

12/5 Reserved 320 12 7
24/7 Non-Reserved 56 185 257

24/7 Reserved 0 44 0
No Charge 5 0 20
Total Passes Issued 378 657 340
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Garage Occupancy Rates and Usage Patterns

Occupancy in City Garages Consistently Exceeded 85%

Ryan Daily, Garage Manager for the City of Bloomington, computed and reported average garage occupancies

during January through November 2016 as:

»  98% for the Fourth Street garage;
»  92% for the Morton Street garage;
»  79% for the Walnut Street garage.4?

As illustrated by Figure 15, the garages’ 2016 monthly occupancy rates approached or exceeded the 85% level
recommended by the literature.50 An occupancy rate of 85% or greater indicates either a need for an increase in
supply or an increase in rates.>'>2 The Fourth Street garage is effectively full all year long, with no additional parking
permits available. The Morton Street garage’s occupancy rate consistently exceeded 85% while the Walnut Street
garage'’s occupancy rate was most closely aligned with the academic year — dipping below the 85% level during the
summer months as there were more student permit holders assigned to the Walnut Street garage than any of the
other garages. City garages consistently exceeded 85% occupancy levels during the nine months of the academic
year, and there was a substantial waiting list for 24/7 and 12/5 permits. Since supply is constrained, occupancy at
these levels is a strong argument for an increase in permit rates. A table summarizing occupancy rates as computed
by City garage staff has been included in Appendix 15.

49 For reasons the Commission was unable to explain, garage occupancy counts were not completed in December 2016.
50 D. Shoup. The High Cost of Free Parking. (American Planning Association, 2011), p. 685-686.
51 D. Shoup. The High Cost of Free Parking. (American Planning Association, 2011), p. 38-43.

52 R. Willson, Parking Management for Smart Growth. (Island Press: Washington, 2015), p. 108-109.
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Figure 15: Graph of Garage Occupancy Levels by Month.

Monthly Garage Permits

Chapter 3. Garages & Lots Program

\//\

August September October

Average

November

Parkers were able to purchase a permit in a specific garage from the City at the office located in the Morton Street

garage. The range of permits offered to downtown employees and commuters is summarized in Figure 16.

Figure 16: Garage Permit by Type and Expense.

Downtown Parking Garage Permits

Part-time Garage Parking Permits for

Downtown Employees 30 hours a week

Non-Reserved 24 hours a day, 7 days a week
Non-Reserved 24 hours a day, 7 days a week
Non-Reserved 12 hours a day, Monday - Friday
Reserved 24 hours a day, 7 days a week
Reserved 12 hours a day, Monday - Friday
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Chapter 3. Garages & Lots Program

According to Willson, off-street parking garages should be prioritized for non-visitor demand and long-term
commuter parking access.> During 2016, the use-mix of the City's garages was approximately 67% permit parking

and 33% hourly parking. Figure 14 approximates the use-mix of the City's parking garages.

In order to determine the number of permits to be sold, the City’s garage staff computed occupancy by counting
the number of vacant spaces each day during peak-use times in each facility.54 Peak-use time is defined as the time
of day when the garages are at maximum capacity. At the end of each month, staff computed the average and the
minimum number of vacant spaces in each garage and determined the maximum and average occupancy rates

(Appendix 15). Garage occupancy rate was calculated by using the following formula:

Usable Spaces per Month —Min[Daily Vacant Space Count]

Garage Occupancy Rate =
Usable Spaces per Month

Garage staff maintained counts of permits issued (Figure 14) to determine trends as well as the number of parking
permits available for sale, based on the minimum number of vacant spaces available. Some operators of garages,
both private and public, use a monthly average of their vacant spaces to determine the number of permits available
to be sold. The monthly average number of vacant spaces will always be higher than the minimum number of vacant
spaces on any given day, unless the garage is at 100% capacity, in which case, both numbers are zero. The City used
the minimum number of vacant spaces to determine the ability to sell additional permits, thereby ensuring that the

garage was never over-sold, which would exclude some permit holders from parking in their assigned garage.

53 R. Willson, op. cit., p. 108.

54 City of Bloomington Parking Garages 2017 Report & Recommendations.
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Figure 17: Graph of Duration of Stay Report, Fourth Street garage.

Garage Duration of Stay

Ryan Daily, Garage Manager for the City of Bloomington, provided a Duration of Stay Report for the Fourth Street
garage which is illustrated in Figure 17. During 2016, a majority of the parkers exited the Fourth Street garage within

one hour, with an additional, significant spike at the three- hour mark.

With respect to the Fourth Street garage, the City's revenue reports show that transient parkers in City garages were

engaging in one of three activities to avoid paying parking fees:

»  Completing their business and exiting the garage within the first three hours; the highest percentage
of parkers exit the garage within this time period;

»  Exiting and re-entering the garage immediately, gaining another free three hour period; and

»  Exiting the Fourth Street garage outside the hours of enforcement.

This pattern, which was also noted anecdotally at other garages, may indicate abuse of the “three hours free”
parking policy, a consequence not envisioned prior to the passage of the 2012 and 2015 Common Council
Ordinances. In the Fourth Street garage, garage pay-on-exit ticket data showed that 71% of transient parkers

entered end exited the garage within the first three hours, and 46% of transient parkers entered and exited the
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garage within the first ninety minutes. Analysis of the garage ticket data showed that up to 25% of transient parkers
may be engaging in a “three hour shuffle,” and that only half of all garage tickets were returned with the other half
of parkers exiting the structure without paying any fee. Parkers who did not return a ticket were not required to pay
a fee upon exiting the garage. Not only does this limit the usefulness of the duration of stay report, but if a
commuter can park in the Fourth Street garage without paying any fee, frequent users of the garage may be not

have an incentive to purchase a monthly parking permit.

Impact of “Three Hours Free” Policy on Viability

The "three hours free" parking policy impeded the City’s ability to collect hourly parking and had a measurable
impact on the garages’ ability to pay for themselves. For instance, under the prevailing rules, a commuter may enter
the Fourth Street garage prior to or after the commencement of enforcement and exit after enforcement ends at 6
p.m. without incurring any fee; the same is true of anyone who parks in any City garage or surface lot for less than
three hours (with the exception of Lot 1).5° Fourth Street garage revenue per space lags behind the other garages

primarily due to these limited hours of gate enforcement (Figures 12 and 18).

Figure 18. Hourly Parking Revenue by Garage and Year.

T Garage T g g T g

Fourth Street $ 9,986.54 $ 8,063.75 $ 10,974.25
Walnut Street $ 83,252.94 § 80,535.91 §$ 62,865.29
Morton Street $ 70,983.75 $ 49,638.01 $ 52,900.50
Total $ 164,223.23 $ 138,237.67 $ 126,740.04

There were days during 2016 when the Walnut or Fourth Street Garages did not generate enough revenue to cover
staffing expenses. These costs could be offset by aligning the hours of gate enforcement at the Fourth Street and
Walnut Street Garages to 24/6, as is the case at the Morton Street garage. Ryan Daily, Garage Manager for the City
of Bloomington, estimated that by so aligning the hours of enforcement, the Fourth Street garage would generate

at least $30,000 of additional revenue per year.

“Three Hours Free” Also Affected Hourly Lot Revenues

Hourly revenues in Garages & Lots has declined since the 2015 expansion of the “three hours free” policy.
Referencing the revenues section of Figure 7, the "Lots - Hourly Revenue" line item declined $50,000 from 2015 to
2016. In years prior, this number was combined with the “Garages - Hourly Revenue" line item. The total cost of

providing free parking when considering surface lots could amount to $100,000-150,000 in lost revenue per year.

55 City of Bloomington Parking Garages 2017 Report & Recommendations.
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Figure 7: Excerpt of Parking System Financial Data, 2011-2016.

2011 2012 2013 2014 2015 2016

Revenues

Garages - Hourly Revenue $ 36,813 $ 40,281 $ 829,968 $ 125,960 $ 127,221 $ 150,040
Lots — Hourly Revenue $ 74,119 §$ 120,475 $ 74,847
Garages - Permit Revenue $ 416,196 $ 417,042 % 435,986 $ 525,675 $ 722,522 $ 740,856
Garages - Lot Leases $ 187,616 $ 184,694 $ 190,368 $ 365,003 $ 82,926 $ 109,945
Garages — Other Revenue $ 14,990 $ 16,590 $ 21,003
Metered Parking — Permits $ 19,948 $ 38,483 $ 25,555
Metered Pkg. — Hourly Revenue $ 2,157,473 $ 2,170,726 $ 2,218,006
Metered Pkg. — Convenience Fee $ 53,779 $ 153,081 $ 147,661 $ 161,169
Neighborhood Zone Permits $ 114,869 $ 115,555 $ 122,075 $ 124,929 $ 125,438 $ 131,860
NZ Resident-Only Parking Permits $ 167 % 156 $ 542
Program Revenues $ 755,494 $ 757,572 $ 1,632,176 $ 3,561,344 $ 3,552,198 $ 3,633,824

The Commission estimated that $150,000 in normally expected revenue was lost due to the “three hours free”

policy due to the following factors:

»  71% of parkers exited the Fourth Street garage prior to three hours: a maximum cost of $67,000 with
at least $30,000 of the $67,000 of lost revenue related to a lack of 24/6 gated enforcement;

» a$50,000 drop in hourly surface lot revenues from 2015 to 2016;
»  approximately $15,000 in lost revenue at the Walnut Street garage from lack of 24/6 enforcement; and

» a$20,000 net annual decrease from 2014 to 2016 at the Morton Street garage.
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Garages & Lots Financial Performance

2016 Revenues

During 2016, 78% of Garages.& Lots revenues were derived from lot permit fees and leases, with 20% from hourly
parking. The smallest amount, 2%, was lease income derived from first-floor commercial spaces. While first floor
commercial space may be desirable from a planning perspective, lease revenue has not contributed substantially to

the financial viability of the 7th Street or Morton Street garages.

2016 Garages & Lots Revenue

Reimbursements, $21,003, 2%

Lot Permit, $850,801, 78%

Hourly Parking, $224,887, 20%

= Hourly Parking = Lot Permit = Reimbursements

Figure 19: 2016 Garages & Lots Revenues by Type.

2016 Hourly Parking Reveue by Lot 2016 Permit Parking & Lot Lease Revenue

= Garage Hourly Parking. = Hourly Lot #14th & Dumn = Washingion  +

Figures 20 and 21 The Garages & Lots program’s Hourly Parking and Lease Revenues by Lot.
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Revenue Shortfall of $261,202 in Fiscal Year 2016

Expenses in Garages & Lots fell into four major categories: Staffing expenses, Equipment & Supply and Operational
expenses and General Fund charges for overhead (Figure 22). The largest expense category, Equipment & Supply,
included the lease payments on the Walnut Street and Morton Street garages and totaled $662,709.99. Garages
and Lots Program Expenses was equivalent to 124% of Program Revenues, resulting in a revenue shortfall of

$261,202. The following strategies would increase the financial performance Garages & Lots program:

» increase hours of gated enforcement,
» increase permit costs and/or hourly parking costs,
»  reduce the amount of time of free parking to less than three hours, or

»  reduce staffing costs by reducing the number of active staffing hours.

Figure 23 summarizes the financial performance of the City's Garages & Lots for 2016. The Program cash flow
shortage was compensated for by revenues from citations and TIF monies contributed by the RDC. Program Balance
was $403,302. The balance of the Parking Facilities Account, also known as City Account 452, at the end of 2016
was $2,241,769.23.

2016 Garages & Lots Expense

Inter-Fund Transfers
$56,732.00
2%

System-Related Expenses
$790,388.42

59%
Staffing - Lots & Garages

$375,242.04
28%

Operational Expenses
$112,939.34
9%

= Operational Expenses = System-Related Expenses = Inter-Fund Transfers = Staffing - Lots & Garages

Figure 22: 2016 Garages & Lots Expenses.
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Figure 23: 2016 Garage & Lot Financial Performance.

Chapter 3. Garages & Lots Program

T " S ™ S

Parking Facilities Account Balance Forward

Garages & Lots Program Revenues

Revenue — Hourly Parking Garages

Revenue — Hourly Parking Lots
Revenue — Garage Permits
Revenue — Lot Leases
Revenue — Employee Parking
Revenue — Other Income

Total Program Revenues

Garages & Lots Program Expenses
Staffing Expenses
Operational Expenses
Equipment & Supply Expenses
General Fund Charges

Total Program Expenses
Program Cash Flow

Other Income

Citation Revenues

Miscellaneous Income

TIF Subsidy
Total Other Income

Program Balance

Garages & Lots Closing Balance

Staffing Expenses

$

$r O O A N O A A O H O

$r A O A

“

1,838,467.01

150,040.28
74,847.01
740,856.30
109,165.07
780.00
21,003.18
1,096,691.84

(375,242.04)
(112,939.34)
(812,980.33)

(56,732.00)
(1,357,893.71)

(261,201.87)

1,572.00
222.10
662,709.99
664,504.09

403,302.22
2,241,769.23

Printing Cost of Permits: $1,377.51

0.92% of Hourly Revenue

Salaries drawn from the Parking Facilities account were paid to the Garage Manager and attendants, Parking

Enforcement employees, four employees of Public Works including a fifth who has since left the City, and three

employees of the Controller's office — staff whose primary focus is parking operations.

Total payroll expense including benefits was $375,242 (Figure 24).
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Figure 24: 2016 Garages & Lots Staffing Expenses.

452-26-260000-51110 Salaries and Wages - Regular $ 212,644.58
452-26-260000-51130 Salaries and Wages - Overtime $ 2,205.00
452-26-260000-51210 FICA $ 15,420.72
452-26-260000-51220 PERF $ 28,521.66
452-26-260000-51230 Health and Life Insurance $ 92,911.00
452-26-260000-52430 Uniforms and Tools $ 1,878.87
452-26-260000-53420 Worker's Comp & Risk $ 15,937.00
452-26-260000-53210 Telephone $ 572321 $ 375,242.04

Operational Expense

The City incurs significant costs from processing credit cards transactions. Costs include the monthly rental fee of
credit card processing terminals, a per-swipe charge, and interchange fees — a percentage of the transaction
amount charged by the card issuer. The City’s garages accepted credit cards for monthly permit fees and for parking

time purchased at the pay-on-foot and pay-on-exit terminals.

Significant Savings through ACH Payment Processing

The City would save a significant amount of fees by transitioning the processing of monthly permit subscriptions
from credit card payments to ACH (automatic clearing house) payments. In fact, Garage Manager Ryan Daily
recommended a shift to ACH payment processing in his 2017 report. This issue was beyond the purview of the

Parking Commission and was referred to the City’s Office of Innovation.

Figure 25: 2016 Garages & Lots Operational Expenses.

452-26-260000-52110 Office Supplies $ 1,493.99
452-26-260000-52210 Institutional Supplies $ 1,015.10
452-26-260000-52310 Building Materials and Supplies $ 3,202.51
452-26-260000-53410 Liability / Casualty Premiums $ 8,103.00
452-26-260000-53510 Electrical Services $ 64,167.58
452-26-260000-53530 Water and Sewer $ 786.53
452-26-260000-53830 Bank Charges $ 30,043.50
452-26-260000-53940 Temporary Contractual Employee $ 4,055.00
452-26-260000-53990 Other Services and Charges $ 7213 $ 112,939.34
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Equipment & Supply Expenses

TIF monies subsidized the garages at the expense of other projects in the TIF district. In 2016, The RDC used

$662,710 of TIF funds to pay the full balance of lease installments on the Walnut Street and Morton Street Garages.

Monthly Lease Payments:

»  $18,759.98 per month paid to 7th & Walnut, LLC to service debt on the Walnut Street garage
»  $36,405.49 per month paid to Mercury Development, LLC to service debt on the Morton garage

Figure 26 details payments made to key vendors that support the City’s Garages & Lots.

Figure 26: Parking Facilities Payments by Vendor — Equipment & Supply Expenses, 2016.

Evens Time, Inc $ 60,530.74 provided services essential for garage enforcement

including time clocks, gate arms and ticket machines

Otis Elevator Company $ 47,264.92 provided repairs and maintenance of elevators in all three garages

along with an annual maintenance agreement
The Toledo Ticket Co $ 9.742.16 printed tickets used by the POF and POE garage equipment.
Cassady Electrical Contractors $ 9,633.16 performed repair and maintenance at the direction of the City
Koorsen Fire & Security, Inc $ 3,166.48 provided fire protection and inspection service-a service that may

be performed by the City Fire Department

In 2016, $812,980 was spent on Equipment & Supply in support of Garages & Lots. Figure 27 details expenses by
account code. The largest expenditure was the lease payments on the garages. The City owns the Fourth Street

garage outright.

Figure 27: 2106 Garages & Lots System Related Expense.

Equipment & Supply Expenses — Garages & Lots m

452-26-260000-52420 Other Supplies $ 18,085.59
452-26-260000-52340 Other Repairs and Maintenance $ 4,506.32
452-26-260000-53610 Building Repairs $ 51,727.48
452-26-260000-53630 Machinery and Equipment Repairs $ 20,474.79
452-26-260000-53640 Hardware and Software Maintenance $ 54,976.16
452-26-260000-53650 Other Repairs $ 500.00
452-26-260000-53840 Lease Payments $ 662,709.99 $ 812,980.33
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Public—Private Partnerships, Rate Increases, and User Fees

Presumably, the City and Common Council entered into agreements with private developers, on the advice of the
Redevelopment Commission (RDC), for expertise in construction and retail space management. In 2001, the RDC
negotiated with 7th and Walnut, LLC for the development, construction, and management of the first floor retail
spaces of the Walnut Street garage. The term of the structure lease with 7th and Walnut, LLC is 30 years. Similarly, in
2003 the RDC negotiated a 50-year land and 30-year structure lease with Mercury Development, LLC, a separate

private developer. In both cases, the RDC negotiated the leases which were ratified by the Common Council 3657

In addition to meter and permit parking revenues in the Walnut Street garage, the City received a share of rent from
the commercial spaces. Twenty parking spaces were reserved free-of-charge to Ameritech in exchange for property
located behind a City-owned lot upon which the garage was built. The developer guaranteed the City payments of
$100,000 per year to the City, a total of $3,000,000 over the term of the lease.58 The Commission inferred from the
terms of the lease that the developer of the 7th and Walnut Street garage will earn a return of more than of $3
million on the asset cost of $5.6 million over the term of lease — a minimum return on investment of 54%. The
developer also earned income from the commercial leases and arbitrage on the interest of the debt. Realizing this,
the Commission cautions future Administrations and Common Councils to carefully examine the balance of the
public benefit in any similar public-private partnership, along with the City’s relationship with developers prior to
entering into new agreements to build additional parking structures near the Monroe County Convention Center or

in the Trades District or when it is time to replace the Fourth Street garage.

The cost of the Walnut Street garage was estimated to be $5.6 million—a cost of $16,200 per space. The RDC paid
down $493,678 of construction costs and financed the garage over 30 years at an interest rate of 7.1%. The City had
the option to renegotiate the interest rate every five years. During this five year period, the developer profited from
the arbitrage of the interest rates. As part the real estate lease, the developer paid the City $100,000 towards the

annual lease costs and shared a portion of revenue from the retail space leases in excess of $12 per square foot.

The estimated payment for the first five-year term of the lease was $311,793.44 per year with a total project cost of

$9.85 million over the term of the lease. In 2016, payments for the Walnut Street garage totaled $233,812.

56 The Walnut Street garage was approved by Resolution 01-15 in January 2001, and the Morton Street garage was approved by
resolution 03-34 in March 2003.

57 Appendix 13 and 14 for the full text of the. 7th & Walnut and Morton Street garages’ operating leases.

58 7th and Walnut Garage Operating Lease. (February, 2001).
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Figure 28: RDC pro-forma for the Walnut Street Parking Garage.

The City’s lease with Mercury Development, LLC specified a cost of $7,310,223 plus the cost of the construction loan
and origination fee for a total estimated cost of $14,031 per parking space. The interest rate paid by the City was set
at 250 basis points above the five year Treasury yield. Similar to the Walnut Street garage lease, the City was able to
renegotiate the interest rate every five years. During this period the developer can profit from the difference
between the interest rate specified in the lease agreement and the current Treasury rates. The developer maintained
an option to lease 115 spaces of the 521 space in the garage for the adjacent residential and hotel properties.5?
During 2016, the monthly lease payments for the Morton Street garage were $36,405.49 per month, totaling
$436,865.88. As in the case of the Walnut Street garage, this amount was paid by the RDC from the TIF fund.

59 Regester parking Garage Operating Lease. (December 11, 2003).
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Although the 2001 and 2003 Common Councils ratified the garage leases, later Councils have not raised rates to
keep pace with the RDC's projections.®® The last permit price increases were in 2010 resulting in an increase of $5
and $7 to monthly 12/5 and 24/7 permits, respectively. The ordinance passed narrowly, 5-4.6" The 2015 expansion of
three hours of “free" parking to users of the City’s Garages & Lots compounded the fiscal challenges observed in
the Garages & Lots program. By offering “three hours free” parking, the City collected less than 25% of the
maximum hourly revenue in the garages. The policy shift further contributed to the continued need for an annual

subsidy of TIF monies.

For this report, the Commission examined the Council packets which included the leases and proposals presented
by the City Attorney and the RDC at the time the Walnut Street garage was ratified by the BCC. As part of their due
diligence, the RDC included a pro forma in their proposal prepared for the Walnut Street garage (Figure 28). This
information was attached to the Commission’s June 2017 meeting packet. After examining the pro forma of the
Walnut Street garage, the Commission determined that in 2016, the RDC paid more than $55,000 than projected.
The RDC paid $233,812 to service the debt on the Walnut Street garage, though its projections forecast payments
of $178,462. Since we know that the garages are near full occupancy, this discrepancy may only be attributed to a
lack of steady increases to parking fees. In total, during 2016, the RDC subsidized the operation of the City’s parking
garages using $662,710 of TIF monies to pay full the costs of lease payments — the cost of which could not be

covered by permit fees or hourly parking revenues.

As part of its due diligence, the RDC recommended that the Common Council regularly increase meter rates and
permit rates to pay for the operation and debt-service of the garage. At the time, garage spaces were equipped
with single-space coin-operated meters and rates were scheduled to increase 100% of the initial rate or $0.25 every
five years. Permit rates were scheduled to increase 6.66% every three years. The RDC proposal showed the

allocation of TIF monies would be offset over time by an increase from parking revenues. These increases were

never sought and not approved; garage lease payments have been largely subsidized by TIF revenues since the

execution of the garage leases. This situation represented a significant opportunity cost to the community.

It is always a difficult political decision to raise rates. However, the annual average cost of a garage permit is below
the costs of capital recovery, and far less than the operating cost per space.62 The RDC's pro-forma demonstrated
that it did not intend to subsidize the garages at the current rate. Their projections showed TIF dollars steadily
declining as revenue from parking operations was increased. TIF dollars that subsidize the operation of City garages

represent a significant opportunity cost to the community.

60 See Appendix 16 and Appendix 17 for the full text of BCC Ordinances 01-05 and 03-34, respectively.
61 See Appendix 18 for the full text of BCC Ordinances 10-15.

62 Walker Parking Consultants. City of Bloomington Parking Operations Plan. December, 2012. p. 32.
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The Fourth Street garage, the City’s oldest, was built in 1985 and is owned by the City. The expected lifespan of the
garage — a precast concrete structure —is conservatively estimated to be 40 years. In contrast, the Walnut Street and
Morton Street Garages were “poured-in-place” and should exceed 75 years of service with appropriate,
preventative maintenance. According to Ryan Daily, the City's Garage Manager, Public Works will request $1.4
million in funding over the next two years to extend the life of the Fourth Street garage.é3 A portion of funding for

this work is expected to be included in 2018 budget requests.

Assuming a construction cost of $17,000 per space, the Fourth Street garage could be replaced for a cost of $6
million, or expanded from a 352-space garage to a 500-space garage for $8.5 million. Both of the estimates exclude
the costs of demolition.64 The City has an opportunity to replace the garage during a period with historically low-
interest rates without disrupting permit holders located in the Fourth Street garage. Fourth Street garage permit
holders could be relocated into other City garages in the month of May at the time when student permit-holders

typically release their permits, minimizing disruption to permit holders during the construction process.

63 City of Bloomington Parking Garages 2017 Report & Recommendations.

64 Transportation Cost and Benefit Analysis Il — Parking Costs. Victoria Transport Policy Institute, January 2017, p. 5.4-6.
<http://www.vtpi.org/tca/tca0504.pdf>

City of Bloomington Parking Commission — 2017 Annual Report Page 641387


http://www.vtpi.org/tca/tca0504.pdf

Chapter 4. Metered Parking Program

Key Findings

Parking Enforcement, a division of the City’s Police department, enforced Metered Parking regulations from 9 am to
9 pm, six days per week. During 2016, an average of 1,480 of the 1,539 parking meters authorized by BCC
Ordinance 13-03 were available to transient parkers in the downtown. In addition to metered stalls, 179 on-street
spaces were available to employees and visitors to the downtown at no cost, limited to a two hour stay. Each

metered space generated an average of $1,499 per year in parking fees and $259 in citation revenues.

Over 1.9 million transactions were initiated using a combination of smart meters and the ParkMobile platform. Of
these transactions, 95% were processed at smart meters, with 45% of parking fees paid by coin and 55% by credit
card. Users purchased a total of 134 million minutes of parking. However, 19% of credit card and coin purchases
were made outside of the normal hours of enforcement. The average amount of time purchased in a single
transaction was 61.6 minutes. The mean block face occupancy (BFO) was computed to be 37.73%. For context,
Walker Parking Consultants reported the observed mean BFO as 62% in their initial report. The break-even block
face occupancy rate, above which revenues from the Metered Parking program are equal to the costs of

administering and enforcing the program, was calculated to be 32%.Only 47 of the 96 metered blocks performed

above this level

Figure 29: 2016 Metered Parking Fund Summary.
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The 11,407 unique ParkMobile users accounted for 5% of all Metered Parking transactions. The top 10% of
ParkMobile users accounted for 68.2% of all ParkMobile transactions. 74.2% of ParkMobile users initiated fewer than
five transactions during 2016; 42.8% of ParkMobile users initiated only one transaction. Analysis of the data revealed
that 10% of ParkMobile users paid more in transaction fees over the course of the year than they received in parking

credit, and that 3.1% of ParkMobile users paid for parking outside the hours of enforcement.

The Metered Parking program generated a surplus of $618,900 which was deposited into the City's Parking Meter
Fund, also known as City Account 455. The Parking Meter Fund began the year with a balance of $989,500. By the
end of 2016, the balance had grown to $1,608,400. Revenue from citations generated an additional $383,100 in

revenues that was deposited into the City's General Fund.

On-Street Parking Best Practices

Even though the bias of the City’s parking system has historically favored the parker, on-street parking in the public
right-of-way has always had qualities of the sharing economy as land devoted to parking is collectively owned and
used by many different people over the course of the day. On-street parking is a useful and important aspect of

land-use and transportation policy, but it must be actively managed for efficient and optimal use.

The value of a scarce resource can be defined as a function of intensity or the frequency of use and the sharability
with emphasis given to priority users. A never-used parking space is worthless — it serves nobody's transportation
needs. Accordingly, the value of a parking space increases as the intensity changes from almost never used to being
used many times per day, most of the days of the week, and many months of the year. Furthermore, on-street
parking should ensure access to the defined priority users. In areas that have high parking constraints that are also
intended for short-term visitor access, it is critical that parking management strategies preclude employees,
residents, and long-term parkers from monopolizing the limited supply. If high priority users are prevented from
using on-street-parking, then the parking resources are inefficiently used. This inefficiency contributes to conflicts
between users and is not supportive of off-street parking or alternative mode options. Therefore, the goals of on-
street metered parking should be to efficiently manage and promote turnover of a limited amount of on-street
spaces, and, where demand exceeds supply, emphasis should be given to a combination of a high intensity of use

and a high degree of sharing of the available parking spaces.

Management of public on-street parking would not be necessary if low-cost land were abundant and available for
parking construction. Parking management is necessary since the value of land dedicated to parking is always less
than any other permitted use. Parking management reduces the need to build additional parking for future
development, and allows the existing parking supply to be reduced, if better uses exist for vacant parcels or building
areas in downtown Bloomington. It also improves the prospects for the development and use of alternative travel

modes. For example, high parking fees induce some travelers to walk, bicycle, use transit, or be dropped off.
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Parking behavior is largely predictable: users consider the trade-off between out-of-pocket parking price, proximity,
parking search time, walking distances, parking convenience, and personal safety in deciding where to park.
Increased enforcement and penalties can reduce illegal parking, while an increase in the value of walking distance or

searching time will increase the rate of violation.é5

The implication is that drivers will respond to changes in price in a relatively predictable way. However, pricing is not
the only strategy shown to be effective in changing drivers’ behavior. Properly calibrated time limits, adjusting the
hours or time(s) of enforcement combined with differential and dynamic pricing — adjusting the price by the time

purchased, time of day, or by demonstrated demand — can maximize the use of a limited parking supply.

In this chapter, the Commission provides data to address the following questions: Were parking occupancies
regularly above 85%, indicating that spaces in popular locations were difficult to find, resulting in extended cruising
times which produce visitor frustration? What were the space demand patterns (using occupancy standards for
decision making) that would trigger an upward or downward adjustment of rates? Further, were rates appropriate to
cover normal annual increases in operations of the system? Moreover, what were the key performance metrics that
indicated the City was operating the Metered Parking program in an efficient, cost-effective manner that supported

the continued growth of the system and furthered economic well-being of the downtown?

History of Parking Meters & Past Parking Studies

2007 Parking Study

On-street parking was metered from sometime before 1950 until 1982, when meters were removed in the name of
making the downtown business district more competitive with College Mall and environs. The conversation about
replacing two hour free parking with meters once again began in earnest in 2006 when Donald Shoup was invited to
speak at Council Chambers in April 2006. A recording of his speech can be found at catstv.net. One year later, the
City published the results of the first study conducted by Walker Parking Consultants. Walker's study focused on a
56-block area centered around the central business district and it included a review of the available parking supply, a
forecast for the next five and ten year periods, and a number of recommendations about the management of on-

street and off-street parking in the central business district.

5 Gur, Y.J., Beimborn, E.A.: Analysis of Parking in Urban Centers: Equilibrium Assignment Approach. Transportation Research
Record 957 (1984), p. 55-62.
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Figure 30: 2007 Weekday Parking.Adequacy Map.

Walker reported a total of approximately 8,229 spaces in the study area: 1,475 were on-street, and 6,754 were off-
street. Of the off-street spaces, 890 were open to the public and 5,864 were private or restricted-use spaces.®®
Walker reported the study area’s effective supply as 7,632 spaces. The observed peak parking occupancy for the
study area was approximately 5,117 vehicles.é” Peak occupancy occurred during the weekday daytime counts and

represented 62% of the parking supply.¢8

66 Walker Parking Consultants. City of Bloomington Downtown Parking Master Plan. April, 2007. p. 6.

67 67 Walker Parking Consultants. City of Bloomington Downtown Parking Master Plan. April, 2007. p. 13.

68 Walker Parking Consultants. City of Bloomington Downtown Parking Master Plan. April, 2007. p. 6.
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Approximately 24 blocks had negative on-street adequacy. Most of the blocks experiencing either shortage of
parking or tight parking conditions were located within the central core of the downtown study area, and the eastern
portions of the study area, near the Indiana University campus. The following two images highlight the findings of

the 2007 Walker report.

Figure 31: 2007 Weekend Parking.Adequacy Map.

Parking supply operates at peak efficiency when parking occupancy is adjusted to 85 percent of the available supply.
When occupancy exceeds this level, users may experience delays and frustration while searching for a space.
Therefore, the parking supply may be perceived as inadequate even though there are some spaces available in the

parking system.
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The 2007 Walker Report assumed a 3% growth rate and projected a parking space deficit over a 10-year period. To
accommodate growth below 85% occupancy threshold, Walker recommended the creation of an additional 320
spaces (plus any displaced spaces) in the same general area as the blocks that were experiencing deficits during the
study period.¢? During the last ten years, no additional on-street or public off-street parking spaces have been

added to the available supply.

Walker noted that many of the on-street parking spaces were occupied by long-term parkers. During the time of the
study, a user could park on a block face for two hours without incurring a charge. Some users re-parked at two-hour

intervals, moving their car to a different block face at the end of each two-hour interval.70

At the time the study was conducted, parking was being provided to parkers by the City for free, but not without
significant cost. Because of higher land cost, greater density of development, higher development costs of
structured parking, and the higher property tax burden, the real cost of providing adequate parking was far higher
than in comparable suburban markets. Providing free on-street parking damages the profitability of private parking

investments and deprives the City's parking system of an important revenue stream. Thus, Walker noted,

"providing free short-term parking spaces puts the City of Bloomington in the position of being the ultimate
provider of parking for the foreseeable future. As parking revenue is not sufficient to amortize the costs of
constructing parking at today’s parking rates, free parking increases the required subsidy of the cost of parking,
which in turn increases the property tax burden on all City property owners. The current policy also damages

the ability of the parking system to accommodate future growth."

Walker made the following recommendations as part of the 2007 report:

On-street Parking Recommendations

1. Increase and improve wayfinding (signage) to direct patrons to other parking options .
Increase signage notifying patrons of the two-hour limit.

Reintroduce parking meters in the downtown core area.

2

3

4. Implement a parking ambassador program.

5. Re-evaluate locations of loading zones on College and Walnut Streets.
6

Clearly mark on-street spaces on the pavement.

69 Walker Parking Consultants. City of Bloomington Downtown Parking Master Plan. April, 2007. p. 25.

70 Walker Parking Consultants. City of Bloomington Downtown Parking Master Plan. April, 2007. p. 47.
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Off-street Recommendations

1.

2
3
4
5.
6
7
8

Establish standard procedures for implementing shared parking.

Educate planning officials and developers on the potential of shared parking.

Explore a downtown shuttle program to include full-time regular routes between parking locations.
Increasing the feel of safety and comfort for patrons.

Limit or eliminate the use of guaranteed, reserved spaces.

Expand wayfinding to include pedestrian signs from Garages & Lots to merchant/business locations.
Evaluate current lighting resources and update to new lighting fixtures that are more energy efficient.

Allow vending machines in parking structures to capture alternative revenue.

Public resistance and concern about the recession caused the Kruzan administration to table the installation of

meters. The two-free parking policy in the central business district was continued. Few of the recommendations of

the 2007 Walker report were adopted.

2012 Parking Study

The Kruzan administration revisited the issue of Downtown parking in 2012, contracting with Walker for an update of

the 2007 study. In the updated report, Walker noted that the Downtown area had experienced increased parking

demand from numerous new developments: two hotels, several apartment complexes, the development of the B-

Line trail and several other projects.

In the 2012 report, Walker addressed the integrated nature of on-street and off-street parking, noting that

“Ideally, the off-street parking would be used for longer-term parking and would provide an easy place to

park in the area without having to search for an open on-street space. When on-street parking, which is the

most convenient, is priced lower than the off-street parking, demand for on-street parking only increases.

Thus, parking and conversely, traffic, increase as patrons and employees circulate looking for on open,

‘free,’ and convenient on-street parking space. Demand from employees further exacerbates the problem,

as these parkers tend to utilize the on-street parking spaces for extended periods of time. The

recommended strategy for encouraging turnover and reducing the number of employees parking in the

prime on-street areas is to implement metered parking.” 7!

In their 2012 report Walker recommended the following changes to on-street parking regulations:

1.
2.
3.

Eliminating the “two hours free” on-street parking regulations and transition to a metered parking program.
Installation of multi-space meters

Providing free parking in blocks 52 and 53.

71 Walker Parking Consultants. Parking Operations Plan for the City of Bloomington. December, 2012. p. 5.
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Developing an effective communications plan.
Developing a website and printed materials focusing on how the meters work.

Emphasizing credit card acceptance.

N o vk

Enhancing the Residential Permit Program: increasing the size or number of zones; and analyzing the cost
of administration of the program and adjusting rates to cover the costs, as needed.

8. Changing enforcement hours to 8 a.m. - 10 p.m.

2013: Re-establishment of Meters

In 2013, the Common Council adopted Ordinance 13-03, re-establishing parking meters in the central business
district.”? Following a public process involving the Greater Bloomington Chamber of Commerce, BTOP, downtown
merchants, and concerned citizens, the Kruzan administration proposed an Ordinance that would bring about the
installation of single-space smart meters in the central business district rather than the multi-space meters
recommended by Walker Parking Consultants.” The Common Council adopted Ordinance 13-03 in March 2013.
Regulations that governed Metered Parking were codified in BMC §15.40.

Ordinance 13-03 converted 1,539 on-street spaces to single-space smart metered stalls. Rates for on-street metered
parking were set at $0.25 per fifteen minutes, and enforced 8 a.m. until 10 p.m., six days per week. Figure 32
illustrates the location of the meter zone. At the same time, ParkMobile was approved as the mobile payment

vendor.

Out of a concern that there should always be “free” and available parking in the downtown area, the Common
Council designated a significant number of spaces in the Fourth Street garage as “free” for the first three hours of
parking— a policy which would be expanded in 2015— and Council retained 179 on-street parking spaces (located

throughout the downtown) as free parking.

Free on-street parking was available at the following locations:

» Rogers Street from 5th to 11th (limit of two hours)
» Madison Street from 2nd to 3rd

»  Washington Street from 2nd to 3rd

» Lincoln Street from 3rd to Smith

»  Grant Street from 2nd to Smith

72 See Appendix 7 for the full text of BCC Ordinance 13-03.

73 To guard against a conflict of interest, Walker was prohibited from providing parking equipment as a condition of the 2007
Parking Study NTP.
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Figure 32: 2013 City of Bloomington Meter Zone.
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Following the adoption of Ordinance 13-03, Mayor Kruzan shifted oversight of the parking enforcement office from
the Department of Public Works to the City Police Department. Parking Enforcement officers began to serve as
ambassadors of the City and as a force-multiplier for the Police Department during their routine enforcement
duties.”* Additionally, the parking enforcement responsibilities were distributed among seven different City

departments.

74 Tonsing, A. "Parking officers providing more eyes & ears for City.” The Herald Times, 2017 May 31.
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2015 Changes to Metered Parking Regulations

In 2015, the Common Council further revised parking regulations by the passage of Ordinance 15-10.75 The
Common Council changed shortened the hours of enforcement to 9 a.m. until 9 p.m., six days per week; modified
the functionality of the ParkMobile payment platform from a fixed-time purchase to a stop-start mode; and
expanded “three hours of free” policy to include to all of the City’s Garages & Lots with the exception of Lot 1,

located at the intersection of Dunn Street and East Fourth Street.

The 2015 amendments to BMC §15.40 gave the Mayor the ability to suspend enforcement of on-street parking and
parking in the City's Garages & Lots, and authorized the Board of Public Works to modify rates "in conjunction with
special events and promotional activities."7¢ For example, the Office of the Mayor may suspend enforcement in the
event of inclement weather, or under other circumstances the Mayor deems “appropriate and reasonable,” and
customarily suspends enforcement on Saturdays during December. Further, the Board of Public Works routinely

suspends parking regulations for the Lotus Festival.

Metered Parking Configuration

All on-street parking stalls in the Meter Zone were equipped with IPS Group smart meters allowing visitors the
choice to pay for parking by using a combination of coins or credit cards. Conventional meters were retained at a
majority of the City’s off-street surface lots and accepted only coins. At both on-street and off-street surface lots,
visitors were able to pay parking fees using the ParkMobile platform which was available for iPhone, Android, and as

a web-based applications.

»  Using coins, the rate was $0.25 per 15 minutes of time.”” IPS Group smart meters accepted $1 coins,
quarters, dimes, and nickels; conventional meters installed in surface lots accepted only quarters, dimes,
and nickels;

»  Using credit or debit cards, the rate was $0.25 per 15 minutes of time with a minimum purchase of one
hour. A convenience fee of $0.30 per swipe was added to the transaction cost. This fee offset the City's
credit card processing costs and was recorded as a separate revenue item by the City Controller’s office.”

»  Using ParkMobile, the rate was $0.25 per 15 minutes, rounded up to the nearest fifteen minute interval,
plus a service charge ranging from $0.30 to $0.50 paid by the end-user. ParkMobile charged lower
transaction fee to frequent users of the ParkMobile platform. ParkMobile accepted credit and debit cards

75 See Appendix 1610 for the full text of Ordinance 15-10.

76 BMC§15.40.20 (c): “The Board of Public Works is authorized to alter or modify the hourly charge or method of payment for
parking in all municipal parking lots, garages and on-street metered parking spaces in conjunction with special events and

promotional activities.”

77 BMC §15.40.020 (b) specifies, “The charge for the use of each on-street metered parking space shall be one dollar per hour
between the hours of 9 a.m. and 9 p.m. every day, except Sundays and City holidays."”

78 The City paid IPS Group $0.13 for every credit card swiped at a smart meter.
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and electronic fund transfers from PayPal. ParkMobile service charges were retained by the company. The
City received no share of the service charge.

During 2016, Metered Parking was enforced Monday through Saturday from nine a.m. until nine p.m. On-street

parking was free on Sundays, City holidays, and on-street metered parking was free every Saturday during
December 2016.

Certainly, maintaining sound fiscal management plays a role in rate setting, but the key goal is to balance supply
against demand, maintaining occupancy rates in the range of 85-90%. Below 85%, users are likely to find a parking
space close to their destination. Understandably, adjusting parking rates is a very controversial topic among
stakeholders. However, if parking rates are not routinely reviewed and adjusted within the context of a clear, fair and
objective policy framework, then when rates are increased, the increase may be substantial as a long period passes

before fiscal challenges or occupancy patterns necessitate increases.

Metered Parking Accounting

The City derived revenue from Metered Parking from hourly parking fees, convenience fees charged to users who
paid for parking using credit cards, and from the sale of special event permits. The Controller separated the
revenues into three sub-accounts of City Account 455 — hourly parking, credit card convenience fees, and revenue
from special event permits which were charged at a rate of $5 per day plus $1 for every hour of regular enforcement

hours, per metered space.

Metered Parking Revenue by Source Metered Parking Revenue by Payment Type

g *C

0.16%

43.52%

# Coin &Card

56.32%

92%

Figures 33 and 34: 2016 Metered Parking Revenue by Source and Payment Type.
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Usage Patterns

In preparing this report, the Commission requested and obtained the complete transaction history from IPS Group
and ParkMobile for Fiscal 2016. The Commission reviewed 1.8 million IPS Group transactions and 95,000 ParkMobile
transactions and determined parking session start and end times, total amount in fees paid per transaction, the
methods of payment, and the meter ID number (which indicated zone and block face). Using this data, the
Commission was able to calculate the distribution of payment methods, accumulation and parking load, meter

performance by block face, and the mean block face occupancy.

Distribution of Transactions by Payment Method

For the period January 1, 2016 through December 31, 2016:

»  Coin-only: 41.71% of transactions, 43.52% of revenue;
»  Card-only: 58.25% of transactions, 56.32% of revenue;

» Coin and Card: 0.05% of transactions, 0.16% of revenue;

Figure 35: Block face Occupancies by Month and Mean Block Face Occupancy.
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Mean Block Face Occupancy

Block face occupancy describes a ratio of meter utilization. It was calculated by dividing the aggregate amount of
time purchased at each meter, on each block face, by the total available enforcement time specified per month.”
The mean block face occupancy (BFO) was computed by month as a weighted average, considering the varying
number of meters per block face and the varying number of days of enforcement along with City holidays and other
dates on which enforcement was suspended. The annual mean block face occupancy was computed as a weighted
average of the monthly BFO s and found to be 37.73%.This rate is far less than the peak occupancy of 62% reported
by 2007 Walker in their initial report. Figure 36 lists the BFO by month while Figure 35 illustrates this graphically. In
Figure 36, occupancies that exceeded 70% are highlighted in yellow; occupancies in excess of 85% are highlighted

in red.

79 See Appendix 19 for the complete set of transaction counts, dollar amounts, and block face occupancy data.
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Figure 36: Block face Occupancies by Month and Mean Block Face Occupancy.
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Block Face Financial Performance

Using the same data files provided by IPS Group, the Commission calculated the net financial performance of the
meters by block face by month. The Commission calculated average number of meters in use on each block face per
month and the total revenues generated by block face. By utilizing the expense reports provided by the City
Controller, and distributing the total expense across the average number of meters installed on each block face, the
Commission determined that only 47 of the 96 metered blocks generated a surplus (Figure 37). The break-even
block face occupancy rate is the point at which Metered Parking revenues are equivalent to the portion of the
program expenses apportioned to a block. The break even BFO rate was calculated to be 32%. Above this
percentage a meter block contributes to the Metered Parking and system-wide surplus. A complete set of block face

calculations is listed in Appendix 19.

Figure 37: Block Faces Contributing to the Metered Parking Program Surplus.
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Analysis of Average Time Purchased

Using the IPS Group block face usage data, the Commission calculated that users paid for 134,093,598.43 minutes
of parking, but received credit for only 112,337,888.35 minutes. The difference of 19% between payment and
parking credit is due to users paying for parking outside of the normal hours of enforcement. This may indicate a
need for better signage about the hours of enforcement. By examining time credited when purchased during the
normal hours of enforcement, the Commission determined that the weighted-average aggregate time purchased

was 61.6 minutes.

Time purchased varies by block face from a minimum average of 32.7 minutes to a maximum average of 98.0
minutes. Figures 38 and 39 list the lower and upper quartiles of average time purchased by block face along with

the block face occupancy rates and the number of transactions

Figure 38 and 39: Lower and Upper Quartile Block face Average Time purchased.
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Relationship between Time Purchased, Transaction Count and Occupancy Rates

A scatter plot of the number of transactions as a function of time purchased (Figure 40) reinforces to the idea that
longer lengths of stays may lead to fewer overall transactions; however, a similar scatter plot of BFO as a function of
time purchased (Figure 41) does not negatively correlate. That is to say, greater amounts time purchased does not

contribute to higher block face occupancy rates.

Figure 40 & 41: Scatter Plots of Meters Transactions and Occupancy Rate as a Function of Time Purchased.
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Analysis of ParkMobile Transactions

Since transactions initiated in ParkMobile are not recorded by IPS Group, the Commission requested the complete
history of ParkMobile transactions processed by users during 2016. From January to December of 2016, 94,995
transactions were initiated by 11,407 unique ParkMobile users. This number represents 5.0% of all transactions in the
Metered Parking program. Although the ParkMobile user base is quite small, they are an active group: the top 5% of
ParkMobile users accounted for 45.6% of transactions, and the top 10% of ParkMobile users account for 68.2% of all

ParkMobile transactions.

When a user paid for parking fees using ParkMobile, the user was charged a transaction fee ranging from $0.30 to
$0.50 per transaction. The City did not retain any portion of the convenience fee. During 2016, users paid $46,922
in convenience fees on parking fees of $241,102. The top 10% of unique ParkMobile users generated 76.9% of the
total revenues, or $185,420. Analysis of the data revealed that 10% of ParkMobile users paid more in transaction
fees than they received in parking credit, and that 3.1% of ParkMobile users paid for parking outside the hours of
enforcement. ParkMobile usage data suggests that additional marketing of the availability and benefits of the
platform may be warranted. 74.2% of unique ParkMobile users initiated fewer than five transactions during 2016,

while 42.8% of ParkMobile users initiated only one transaction.
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Metered Parking Financial Performance

Parking Meters Generated a Surplus of $618,000

The Commission defined Program Cash Flow as the difference between the total revenues generated by Metered
Parking and the total expenses charged to the program which included staffing, lease payments and finance
charges, communication contracts and other operational costs, and General Fund charges. During Fiscal Year 2016,
the Metered Parking program produced a surplus Program Cash Flow of $618,142. (Figure 42). Citation revenues
generated from citations issued at metered spaces were deposited in the City's General Fund, rather than the
Parking Meter Fund. Including the additional revenues from citations, Metered Parking generated a $1 million

surplus for the Parking Meter Fund. This amount will increase by nearly $240,000 annually, once the equipment lease

has been satisfied in 2017.

Figure 42: 2016 Parking Meter Zone Financial Performance.-1

Parking Meter Fund Balance Forward $ 989,527.40

Metered Parking Program Revenues

Revenue — No Parking Signs $ 25,555.10
Revenue — Hourly Parking $ 2,218,005.77
Revenue — Convenience Fee $ 161,169.30
Total Program Revenues $ 2,404,730.17
Metered Parking Program Expenses
Staffing Expenses $ (666,774.55)
Operational Expenses $ (185,094.97)
Equipment & Supply Expenses $ (877,432.29)
General Fund Charges $ (57,286.00)
Total Program Expenses $ (1,786,587.81)
Program Cash Flow $ 618,142.36
Other Income $ 711.75
Program Balance $ 618,854.11
Parking Meter Fund Closing Balance $ 1,608,381.51
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The balance of the Metered Parking Program Fund at the end of 2016 was $1,608,381.51. The Parking Meter Fund,
which was also known as City Account 455, was a special, non-reverting fund with a specific scope defined by BMC
§15.40.015. Disbursements from the fund could only be made by the Board of Public Works for the following

purposes:

1. The purchase price, rental fees, and cost of installation of the parking meters;
2. The cost of maintenance, operation, and repair of the parking meters;

3.Incidental costs and expenses in the operation of the parking meters, including the cost of clerks and
bookkeeping;

4.The cost of traffic signal devices used in the municipality;

5. The cost of repairing and maintaining any of the public ways, curbs, and sidewalks where the parking meters
are in use, and all public ways connected with them in the municipality;

6.The cost of acquiring, by lease or purchase, suitable land for off-street parking facilities to be operated or
leased by the municipality;

7.The principal and interest on bonds issued to acquire parking facilities and devices;

8. The cost of improving and maintaining land for parking purposes and purchasing, installing, and maintaining
parking meters on that land; and

9.The cost of providing approved school crossing protective facilities, including the costs of purchase,
maintenance, operation, and repair, and all other incidental costs.

Although not widely known by the general public, Crossing Guards' salaries have traditionally been paid for by
downtown parking revenues, and this practice pre-dates the installation of parking meters. This benefit of managed

parking is an example of a Business Improvement District (BID) described by Shoup.&

80 [http://shoup.bol.ucla.edu/CruisingForParkingAccess.pdf]
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2016 Summary of Metered Parking Metrics
»  Average number of operational meters: 1,4808!

»  Annual revenue from usage, per meter: $1499.0082

»  Revenue from usage, per meter per week: $28.8383

»  Mean block face occupancy rate: 37.51%84

»  Weighted-average aggregate time purchased was 61.6 minutes8s

»  Annual revenues from Metered Parking citations, per meter: $259.008¢

»  Revenue from Metered Parking citations, per enforcement labor hour: $23.9487
»  Cost of Metered Parking enforcement, per labor hour: $29.748889

»  Return on Staffing Expense: -19.50%

»  Metered Parking citation revenues are equal to 17.3% of parking fee revenues

»  IPS Group overhead is equivalent t015.4% of Metered Parking revenues

Staffing Expenses

The City of Bloomington employed eight full-time Parking Enforcement officers to supervise, maintain and enforce
the Metered Parking program. Additionally, two full-time officers were assigned to enforced regulations in
Neighborhood Zones, and their salaries were paid from the City's Alternative Transportation Fund, also known as
City Account 454. Figure 43 illustrates the variety of positions needed to manage the Metered Parking program,
while Figure 44 summarizes staffing expenses paid from the Parking Meter Fund. Employee salary data was
provided by City Legal in response to the Commission’s APRA request, and was included in the Commission's May

2017 meeting packet.

81 Ordinance 13-03 authorized the installation of 1,539 parking meters

82 Total revenue from hourly parking divided by the 1480 metered spaces.

83 Total revenue from hourly parking divided by number of metered spaces divided by 52 weeks.

84 Calculated using IPS Group transaction data files, assuming 72 hours of enforcement per week.

85 Calculated using IPS Group transaction data files.

86 Rate calculations based on 1480 metered spaces. 1496 meters were in service in December 2016.

87 FTEs were tasked to Metered Parking enforcement. Calculation assumes 2000 hours per year, per enforcement officer.

88 Cost of Metered Parking enforcement is 24% more than Citation revenues per hour, indicating a need to raise the base rate.

89 Rate derived from the Neighborhood Zone program. Actual cost is likely less, due to seniority of Neighborhood Zone officers.
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Figure 43: 2016 Employees by Department/Job Code Paid from the Parking Meter Fund.

Customer Service/Security Specialist 1 Full Time Egivalent (FTE)
Parking Enforcement Supervisor 1FTE

Enforcement Officers 8 FTE

Facilities Staff 1FTE

Crossing Guards 16 part-time positions

The staffing expenses for Metered Parking (Figure 44) include salaries paid to a full-time supervisor and customer

service/security specialist and reimbursement to the City Legal department for services provided by an assistant City

attorney.

Figure 44: 2016 Parking Meter Zone Staffing Expenses.

Staffing - Parking Meter Fund ‘ Amount

455-26-260000-51110 Salaries and Wages - Regular $ 351,726.76
455-26-260000-51120 Salaries and Wages - Temporary $ 60,919.60
455-26-260000-51210 FICA $ 29,070.25
455-26-260000-51220 PERF $ 49,945.33
455-26-260000-51230 Health and Life Insurance $ 146,004.56
455-26-260000-51240 Unemployment Compensation $ 729.00
455-26-260000-53420 Worker's Comp & Risk $ 15,937.00
455-26-260000-52430 Uniforms and Tools $ 4,989.07
455-26-260000-53210 Telephone $ 7,452.98 $ 666,774.55
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Chapter 4. Metered Parking Program

Figure 45 illustrates a typical weekly schedule of Parking Enforcement officers.90 Although this schedule may be

typical, users should expect the times, methods, and locations of enforcement to be random, to a certain extent.

Figure 45: Representative Staffing Schedule, 2016.

Neighborhood 7:30 am - 4:30 pm  7:30 am - 4:30 pm 7:30 am - 4:30 pm  7:30 am - 4:30 pm 7:30 am - 4:30 pm
Neighborhood 7:30 am - 4:30 pm 7:30 am - 4:30 pm 7:30 am - 4:30 pm 7:30 am - 4:30 pm 7:30 am - 4:30 pm

Meter Collection 7:30am - 3:30 pm 7:30 am - 3:30 pm 7:30 am - 3:30 pm 7:30 am - 3:30 pm 7:30 am - 3:30 pm

Meter Technician 8am-5pm 8am-5pm 8am-5pm 8am-5pm 8am-5pm

Lots/Downtown 7:45 am - 3:45 pm 7:45 am - 3:45 pm 7:45 am - 3:45 pm 7:45 am - 3:45 pm 7:45 am - 3:45 pm

Downtown Enforcement 9 am-5pm 9am-5pm 9am-5pm 9 am-5pm 9 am -5 pm

Downtown Enforcement 9am-7 pm 9am-7 pm 9am-7 pm 9am-7 pm
Downtown Enforcement 11 am -9 pm 11am -9 pm 11 am -9 pm 11 am -9 pm

Downtown Enforcement8? 11 am-9 pm 11am-9 pm 11am -9 pm 11am-9 pm
Technician/Enforcement 9 am-5pm 9 am-5pm 9am-5pm 9am-7pm
(34 Hr)

As-Needed Part-time. No benefits. 20 hours per week. Scheduled as needed.

Enforcement8?

A review of the City’s historical citation data demonstrated that changes in staffing, staff sick leave, and vacation
schedules have a noticeable impact on the number of citations issued by Parking Enforcement officers. However,
consistent and regular enforcement is a vital tool that ensures compliance with the regulations and regular turn over
of scarce, limited parking spaces. Although revenue from citations is an important benefit to the City, it should not

be the sole goal of parking enforcement.

Although not widely known by the general public, Crossing Guards’ salaries have traditionally been paid by
managed parking revenues even before the installation of parking meters. In Ordinance 13-03, the Common
Council codified this expenditure as one of the permitted uses of the Parking Meter Fund. The City Controller
recorded school Crossing Guard salaries in account ‘455-26-260000-51120 Salaries and Wages - Temporary’. During
2016, the City disbursed $60,919.60 in Crossing Guards' salaries, which was equivalent to 10% of the Metered
Parking program’s surplus. This benefit to the community is an example of a Business Improvement District (BID)

described by Shoup.?!

90 As of September of 2017, one Downtown Enforcement officer position and the pro re nata were open positions at the City.

91 [http://shoup.bol.ucla.edu/CruisingForParkingAccess.pdf]
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Operational and Equipment & Supply

The Commission examined expenses detailed in general ledger reports provided by the City Controller. Expenses
were separated into two areas: Operational expense and Equipment & Supply Expenses. Operational Expenses
were categorized as departmental operating expenses while Equipment & Supply were defined as specific and
particular expenses relating to the installation, up-keep and maintenance, and repair of the parking meters. Figure

46 details the Operational Expense and Figure 47 details Equipment & Supply.

Figure 46: 2016 Parking Meter Zone Operating Expense.

455-26-260000-52110 Office Supplies $ 637.15
455-26-260000-52240 Fuel and Oil $ 3,706.60
455-26-260000-52420 Other Supplies $ 5,299.91
455-26-260000-53220 Postage $ 10,000.00
455-26-260000-53410 Liability / Casualty Premiums $ 8,103.00
455-26-260000-53620 Motor Repairs $ 17,701.00
455-26-260000-53630 Machinery and Equipment Repairs $ 25,187.50
455-26-260000-53830 Bank Charges $ 114,459.81 $ 185,094.97

Figure 47: FY2016 Parking Meter Zone Equipment & Supply Expenses.

455-26-260000-53150 Communications Contract $ 213,565.13
455-26-260000-52340 Other Repairs and Maintenance $ 20,294.61
455-26-260000-53310 Printing $ 10,599.72
455-26-260000-53640 Hardware and Software Maintenance $ 66,623.33
455-26-260000-53840 Lease Payments $ 473,169.14
455-26-260000-53990 Other Services and Charges $ 5,603.21
455-26-260000-54310 Improvements Other Than Building $ 87,577.15 $ 877,432.29
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Key Metered Parking Vendors

Expenses generated in the Metered Parking program were paid to four primary vendors:

IPS Group supplied the smart meter hardware and secure gateway to interface with T2 Flex and provided

credit card processing of meter transactions.

T2 Systems supplied hand-held hardware and software used by Parking Enforcement officers; provided
backend software for asset management and reporting; provided a frontend for users to appeal

and pay violations; and provided license plate lookup via the RovR software.

ParkMobile provided an online payment platform for iOS, Android and web users of the parking system;
provided access to the parking system via a convenience fee surcharge paid by users its platform;

and processed a user’s credit card, PayPal or mobile-wallet transactions.

First Financial  underwrote the equipment lease for the City's parking meters; served as the City's primary bank;

provided courier services to City Hall.

IPS Group

After the Common Council approved the installation of meters, Public Works chose IPS Group as the meter vendor
through a public RFP process. In addition to the meter hardware, IPS Group provided a “secure gateway” and
provided an interface to T2 Flex, the platform used by City staff to record and process parking and citation

transactions.

When users paid for parking fees using a credit or debit card, IPS Group added a $0.30 convenience fee to the cost
of parking. The City was charged $0.13 by IPS Group for every credit card processed at the single-space meters, and
retained the balance of the convenience fee. Payments to IPS Group for credit card collection fees were the largest

Operational Expense for Metered Parking.

The IPS Group meter transaction file revealed $1,827,866.65 in revenue transacted using the IPS Group meters.
56.5% of the transactions were initiated by the use of a credit or debit card. The remaining 43.5% were coin-based.
During Fiscal Year 2016, the City paid IPS Group $114,460 in fees to process $1,032,744 in credit cards transactions
— equivalent to 11% of Metered Parking fees. To mitigate this expense, the City charged $0.30 per card swipe,

resulting in the collection of $161,169 in total revenue, an offset of $46,700.
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In addition to credit card processing fees, IPS Group charged the City a per-meter management fee of $2.00 ($2,992
per month, on average) and $5,610 per month to maintain the secure gateway. Each month, the City paid IPS Group
an average of $14,800 for parking meter overhead. During 2016, the City paid IPS Group a total of $213,565 for
management fees and the secure gateway. This amount included the first of four $20,000 installment payments by
City Legal for monies withheld due to concerns about meter performance. Excluding the installment payment, the

cost of overhead was calculated to be 10.6% of program revenues.

According to the Controller's ledgers, IPS Group was paid $281,305, or 15.4% of revenues recorded by IPS Group
meters as program overhead. The City Controller recorded convenience fee revenues in account
"455-26-260000-43490 Credit Card Convenience Fee”; costs of credit card processing were recorded as
"455-26-260000-53830 Bank Charges”; and management fees and gateway charges paid to IPS Group were
recorded in account “455-26-260000-53150 Communications Contract.”

T2 Systems

T2 provided the hand-held hardware and software used by Parking Enforcement officers and provided back-office
software for asset management and reporting. They also provided a front-end platform for parkers who received
citations to make payments in real-time. On average, the City paid T2 $3,231.63 per month for the Flex subscription,
a fee of $1,050 per-month for Flex hosting, and $262.60 per month for web-hosting (Figure 47). The City Controller

recorded these costs in account “455-26-260000-53640 Hardware and Software Maintenance.”

Parking Enforcement maintained a database of offenders and sent monthly statements via US mail. As part of the
billing process, Parking Enforcement staff obtained the name and address registered to the owner of a license plate

by performing a RovR lookup. The RovR service was provided by T2 Systems at the cost of $1.95 per search.

The total amount paid to T2 during Fiscal Year 2016 as $66,723, or 3.2% of program revenue. This amount included

the $100 cost of freight charges to return units to T2 for service.

ParkMobile

An additional $241,102 of revenue was generated by users of ParkMobile. When a user paid using the ParkMobile
platform, ParkMobile collected the parking fee and a convenience charge. ParkMobile reimbursed the City for
parking time purchased by users of the ParkMobile platform, however, the City did not receive any portion or benefit
from the ParkMobile convenience fee. During Fiscal Year 2016, the City incurred a single, nominal overhead charge

of $1,404 for meter sticker signage.
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First Financial

First Financial acted as the City's bank. During 2016, the City made semi-annual lease payments of $236,584.57.

Lease payments will continue through the end of 2017, after which time the City will own the on-street parking

meters.

Other Expenses

Operating Expense and Equipment & Supply expenses are summarized in Figures 46 and 47, respectively. Selected
Equipment & Supply expenses were categorized by vendor and listed in Figure 48. In February 2016, In 2016,
Parking Enforcement purchased a new Ford Colorado pickup truck with snow removal equipment for $87,577.15.92
This purchase was recorded under “Improvements Other Than Building.” BMC §15.40.015 states that the Parking
Meter Fund may be used for the “...cost of repairing and maintaining any of the public ways, curbs, and sidewalks

where the parking meters are in use.”

Figure 48: Selected Equipment & Supply Expenses categorized by Vendor, 2016

Biller Press & Manufacturing, $ 2,147.00
Dri-Stick Decal Corp. (Rydin Decal) $ 1,506.00
First Financial Equipment Finance, LLC $ 473,169.00
Freedom Business Solutions $ 274.00
IPS Group, Inc $ 238,690.00
Karl Clark (KC Designs) $ 1,060.00
KNJ, LLC (Quality Collision) $ 2,229.00
Midwest Color Printing, Inc $ 994.00
OneBeacon Insurance Group $ 2,721.00
Paper Solutions, Inc $ 2,445.00
ParkMobile, LLC $ 1,404.00
Safeguard Business Systems, Inc $ 1,045.00
T2 Systems, Inc $ 66,723.00

92 The City also contracted with private entities for snow removal in the garages, and those expenses were recorded in the Parking
Facilities account.
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Key Findings

Established in 1992, the Resident Neighborhood Zone parking program was established to protect residents,
bicyclists and pedestrians from excessive commuter traffic in the neighborhoods and competition for parking

spaces. Throughout 2016, 11 Neighborhood Parking Zones located around the City were enforced by two full-time
Parking Enforcement officers. Parking in a zone between the hours of 8am — 5pm required the parker to display a

permit, and only residents of the zone were eligible to obtain permits for their and their visitors’ vehicles.

Figure 49: 2016 Neighborhood Zone Fund Summary.
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The City issued “hunting licenses” with few restrictions for $25 per year, and did so without consideration of the
occupancy rate of the Neighborhood Zone. The Commission’s support staff examined the number of legal parking
spaces available in each zone and compared that number of permits sold, finding that in most cases, the zones were
oversold, exceeding the recommended 85% occupancy level. While the Bloomington Municipal Code (BMC)
specified that issuance of a permit does not a guarantee a parking space, it is clear from the data that many of the

permit holders experience difficulty parking legally in their designated zone.

In Neighborhood Zones, expenses outpaced revenues by 156% resulting in a cash flow shortage of $73,000. The
high occupancy rate in zones, as well as the program revenue shortfall indicates a need for an increase in permit
costs. Permit prices were last adjusted in 2011.93 BMC §15.37.050 specifies that all “parking permits and visitor
permits issued under this chapter...shall cost twenty-five dollars per permit;” however, there are multiple recorded

instances where the correct permit fee has not been properly charged or not charged at all.

The program balance, which included revenues from citations, was $151,641. Subsection §15.37.160 designated the
Alternative Transportation Fund, specifying that all surplus revenues from permits and fines shall be used to “reduce
the community’s dependency on the automobile.”% In practice, this fund primarily became the source of the
Common Council’s Sidewalk Fund. Since expense outpace revenues, there is no surplus derived from program
revenue; however, in support of this goal, the City transferred $500,000 into the Alternative Transportation Fund, of
which only $400,496 was spent on intersection, bike and pedestrian improvements. The balance of $99,504 remains

in the Alternative Transportation Fund.

At the end of Fiscal Year 2016, the program balance after capital expenditures was $251,144.87, and the total fund
closing balance was $996,864.56.

93 See Appendix 20 for the full text of BCC Ordinance 11-07.

94 BMC §15.37.160: Disposition of Revenue. All funds derived from the issuance of permits and from fines shall be used to pay the
costs of operating this program. Funds received in excess of the annual cost of operating the program shall go into an alternative

transportation fund. The alternative transportation fund shall be for the purpose of reducing our community's dependence upon
the automobile. Expenditures from the fund shall be approved by the Common Council.
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Overview

There were eleven Neighborhood Parking Zones around the City (Figure 50). On-street parking in these zones was
limited to permit holders Monday through Friday between 8 am and 5 pm. Neighborhood residents were eligible to
purchase permits, while others (service providers such as contractors, for instance) were able to purchase City-wide
permits. Permits expired August 15 of each year. This Ordinance was meant to protect residents, bicyclists and
pedestrians from excessive commuter traffic in the neighborhoods and competition for parking spaces.?> BMC

§15.37 summarized Neighborhood Zone regulations.

Authorizing Legislation

The Elm Heights Neighborhood Zone was established in 1992 by Ordinance 92-06%. Since creating the first zone,
the Common Council created new zones and amended the governing regulations. BMC §15.37 summarized the
regulations that governed the Neighborhood Zone permit program. Subsection §15.37.160 designated the
Alternative Transportation Fund,% and specified that all surplus revenues from permits and fines shall be used to
“reduce the community’s dependency on the automobile.” In practice, this fund became the source of the Common

Council’s Sidewalk Fund and was augmented by capital transfers from City Account Code 601.

BMC §15.37.170 though §15.37.240 authorized the Board of Public Works and the Controllers office to issue
permits for select groups under special conditions and included provisions for residents of Collins dormitory, Zone 7
fraternities and sororities, and employees of Kirkwood businesses and the Monroe County Public Library. In some
cases, BMC Title 15 did not specify a cost for the permit. In the majority of cases, the permit's use was not in line
with the stated goals of the City’s 2002 Growth Policy Plan or the current draft of the City's Comprehensive Plan,
particularly in the furtherance of the goal of promoting alternative modes of transportation and reducing traffic and
congestion. Further complicating the problem, the numbers special permits sold were not tracked
contemporaneously with the sale of the permit. Because of this, the number of permits issued may exceed the
number specified in the Bloomington Municipal Code. City Legal was unable to provide a response to several of the

Commission’s questions related to permits issued under BMC §15.37 due to the lack of available tracking data.

95 See Appendix 21 for the full text of BCC Ordinance 92-06.

96 See Appendix 22 for a survey of Neighborhood Zone BCC Ordinances.

97 BMC §15.37.160: “Disposition of Revenue. All funds derived from the issuance of permits and from fines shall be used to pay
the costs of operating this program. Funds received in excess of the annual cost of operating the program shall go into an

alternative transportation fund. The alternative transportation fund shall be for the purpose of reducing our community's
dependence upon the automobile. Expenditures from the fund shall be approved by the council.”
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Chapter 5. Neighborhood Zone Program

Neighborhood Zone Areas

Zone 1: EIm Heights
Zone 2: East of Jordan
Zone 3: Green Acres
Zone 4: Old Northeast and Downtown
Zone 5: High Point
Zone 6: Old Northeast
Zone 7: University Courts
Zone 8,%: North College
Zone 10: Near West Side
Zone 11: Wylie House

Figure 50. Neighborhood Zones, 2016.
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Chapter 5. Neighborhood Zone Program

Current Rules for Issuance of Permits

Any person who maintained a residence within a Neighborhood Parking Zone was eligible to apply for one parking
permit per vehicle. A current property tax statement or current utility bill served as proof of residency for

homeowners. Renters were required to submit a current lease. A current vehicle registration was also necessary.

Permit cost for residents was $25. A visitor permit was an additional $25. Permit rates have not been adjusted since
2011. Permits expired on August 15 of the year. Permits were required to be affixed to the vehicle in the lower left
corner of the rear window and be visible to the Parking Enforcement officer. Visitor permits were required to be
hung from the rearview mirror. A resident living in the Neighborhood Zone was able to purchase a visitor permit for
use only by a visitor temporarily visiting that address. Only one visitor permit could be purchased per address.
Businesses did not qualify for visitor permits. Permits were non-transferable. Figure 52 summarized the type and

number of permits sold in Fiscal Year 2016.

Figure 52: Permits issued by Zone and and Type.

Permit Type Permits Issued Visitor Permits Temporary Permits
862 346 87 91

Zone 1

Zone 2 183 83 7 12
Zone 3 131 45 9 12
Zone 4 522 113 14 37
Zone 5 292 73 6 38
Zone 6 88 27 16 13
Zone 7 286 42 80 55
Zone 8 21 4 0 3
Zone 9 139 56 5 23
Zone 10 51 16 1 10
Zone 11 27 9 1 6
SubTotal 2,602 814 226 300
All-Zone Permits 702

Total 3,304 814 226 300

A resident or visitor permit allowed the permit holder to park on-street anywhere in the zone for which the permit

was issued, where there was not any other parking restriction, such as a no-parking zone or a yellow curb.

The Commission obtained the permit holders’ address of record from T2 account data, geo-coded the addresses,
and plotted the addresses on a Google map. Figure 51 illustrates a representative plot using Zone 1 permit data.
Although permits were non-transferrable and businesses did not qualify for permits under BMC §15.37, Figure 51
shows that approximately 10% of the permits issued in Zone 1 were issued to persons with an address of record
outside of the boundaries of the Neighborhood Zone. These outliers cannot be readily explained. The address data

may represent prior address information provided by the applicant, commercial real estate entities acquiring permits

City of Bloomington Parking Commission — 2017 Annual Report Pageygaifigt



Chapter 5. Neighborhood Zone Program

on behalf of their tenants which was prohibited under BMC §15.37, Zone 1 tenants whose parents’ or permanent
address was located in another part of Bloomington (however, this is unlikely to be the case in Zone 1 as many of the
houses are owner-occupied) or data entry errors. Additional review of the application process and the eligibility
requirements of persons or entities which apply for a permit is required, particularly since Zone 1 is above the 85%

recommended occupancy level.no

Figure 51: Plot of Zone 1 Permit Holders’ Address of Record,
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Neighborhood Zones were enforced Monday thru Friday, 8 a.m. to 5 p.m. every day that City Hall was open.
Neighborhood Zone regulations were in effect throughout the year. Permit holders were required to comply with
emergency regulations and other existing parking Ordinances or laws. Violation was subject to a citation of $20 that

escalated to $40 if unpaid after two weeks.

Non-resident landlords, realtors and service agents were authorized to use a visitor permit from the resident while
conducting service. Contractors were able to purchase a yearly permit for all eleven Neighborhood Zones for $55.

Contractors were also purchase a one-day permit for all Neighborhood Zones for a $5.00 fee.?

Best Practices

In their 2007 report, Walker Parking Consultants provided a summary of best practices used by other communities to
regulate Neighborhood Zone programs. Walker noted that Neighborhood Zone parking programs are most

common in university communities and tourist and resort communities. Their summary of best practices included:

»  Proof of residency requirements, i.e. driver’s license, utility bill, voter registration, etc.;
»  Proof of state vehicle registration;
»  Restrictions related to special event, emergency, street-cleaning and snow-emergency parking;

»  Restrictions on the number of permits issued per household. For instance, in Denver, CO residents are
restricted to one permit per household;

»  For communities that issue more than one permit per household, escalating permit rates are common;

»  Provisions allowing non-profit organizations to qualify for and obtain visitor parking permits for a zone
if the organization is located within the zone or on either side of an adjacent commercial block;

»  Prohibitions against parking in violation of parking meters, loading zones and no-parking zones; and

»  Prohibitions against parking for more than 72 hours in the same on-street parking space.

Neighborhood Zone Occupancy Calculations

At present, Bloomington has few restrictions on the issuance of Neighborhood Zone permits, and issues without
regard to the occupancy rate of the Neighborhood Zone. At the request of the Commission, Seyedamir Kaboli

Farshchi, Long Range Planner for the City of Bloomington, performed a study of Zone 1, Elm Heights, Zone 4—OlId

Northeast, Zone 10—Near Westside, and Zone 11—Wylie House.

General legal parking space numbers for each block were measured and calculated through the use of Google
Maps, Google Earth, and the City’s GIS system, considering a typical parking space to be approximately 22’ in

length. Driveways, alleys, corners and intersections were excluded from the legal parking area in order to determine

98 <https://bloomington.in.gov/transportation/parking/neighborhood-parking>
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Chapter 5. Neighborhood Zone Program

the most accurate estimate of the number of legal parking spaces. Heretofore, the information presented in Figure
53 has not been available to any of the City's departments which manage the Resident Neighborhood Zone parking
program. This data is essential for determining the occupancy rates and for appropriate parking rates in

Neighborhood Zones.??

Figure 53 calculates the zone occupancy two different ways. “Permit Occupancy,” the best case, assumes only
permit holders are parked on the street. “Permit and Visitor” occupancy assumes that all permit holders and all
visitor permits are parked on the street, simultaneously. The actual occupancy at any given time is likely to be found

between the bounds of the “Permit Occupancy” and “Permit and Visitor Occupancy.”

Figure 54: Neighborhood Zone Permits by Type and Occupancy Rates.

— Permit &
Permits Visitor Total Permits | Legal Spaces Vistor
Occupancy ST

Zone 1 862 346 173 1381 1341 64.3% 90.1%

Zone 2 183 7 12 202 749 24.4% 25.4%

Zone 3 131 45 102 278 351 37.3% 50.1%

Zone 4 522 113 51 686 454 115.0% 139.9%

Zone 5 292 72 46 410 292 100.0% 124.7%
Zone 6 0
Zone 7 0

Zone 8 20 5 3 28 14 142.9% 178.6%
Zone 9 0

Zone 10 49 16 8 73 184 26.6% 35.3%

Zone 11 75 25 9 109 112 67.0% 89.3%

Total 937 371 182 1,490 1,453 64.5% 90.0%

Neighborhood Zone Financial Performance

Revenue Shortfall of $73,000; Citations and Capital Transfer Subsidize the Program

The Neighborhood Zone parking program operated with an program cash flow deficit in 2016. Program Expense
was 156% of Program Revenues resulting in a revenue short-fall of $73,071 (Figure 26). Program Balance which
included revenues from citations was $151,641. Program Balance after capital expenditures was $251,144.87. This

number included $99,500 in funds unspent by the Council Sidewalk Committee.

The fund balance or cash-on-hand at the end of 2016 was $996,864.56.

99 Appendix 22: Neighborhood Zone Occupancy Calculations.
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2016 Neighborhood Zone Revenue by Type

Private Parking: $156, 0% Permits: $210, 0%

Zone 1: $30,690, 23%

All Zone Service: $38,225, 29%

Zone 2: $8,569.38, 7%

Zone 11: $2,430, 2%

Zone 10: $1,635, 1% Zone 3: $4,430, 3%

Zone 9: $50,15, 4%

Zone 8: $675, 1%

Zone 7: $9,175, 7% Zone 4: $18,655, 14%

Zone 6: $3,000, 2%
Zone 5: $8,995, 7%

Fiaure 57: Neiahborhood Zone Revenue bv tvpe

2016 Neighborhood Zone Revenue by Permit Type 2016 Neighborhood Zone Expense by Category

= Permits, Miscellaneous
= Permits - Zone Residents
= Al Zone Service Permits

« Private Parking Permits

Inter und Transters, $58062,29%

5156 210
0% 0%

® Permits: $210

= Zone 1: $30,690
= Zone 2: $8,569.38
= Zone 3: $4,430
= Zone 4: $18,655
= Zone 5: $8,995
= Zone 6: $3,000
® Zone 7: $9,175
= Zone 8: $675

= Zone 9: $50,15
= Zone 10: $1,635
= Zone 11: $2,430

® All Zone Service: $38,225

= Private Parking: $156

Sytem Reated xpenses, 58812, %6

Stafing Neighborhood Zove, $11860,
so

= Operational Expenses
= System-Related Expenses
= Inter-fund Transfers

= Staffing -Neighborhood Zone

Operatonsl xpenses, $13,058 9%

Figures 54 & 55: 2016 Neighborhood Zone Revenues by Permit Type and Neighborhood Zone Expense by Category.
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Figure 56: 2016 Financial Performance of Neighborhood Zones.

Chapter 5. Neighborhood Zone Program

I S = S

Neighborhood Zone Fund Balance Forward

Neighborhood Zone Program Revenues
Permits
Zone 1 Permits
Zone 2 Permits
Zone 3 Permits
Zone 4 Permits
Zone 5 Permits
Zone 6 Permits
Zone 7 Permits
Zone 8 Permits
Zone 9 Permits
Zone 10 Permits
Zone 11 Permits
All Zone Service Permits
Private Parking
Total Program Revenues

Neighborhood Zone Expenses
Staffing Expenses
Operational Expenses
Equipment & Supply Expenses
General Fund Charges

Total Program Expenses
Program Cash Flow
Other Income

Citation revenues
Total Other Income

Program Balance

Capital Transfer (601 -> 454)
Capital Expenditures

Program Balance after Capital Expenditures

Neighborhood Zone Fund Closing Balance
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745,719.69

210.00
30,690.00
8,569.38
4,430.00
18,655.00
8,995.00
3,000.00
9,175.00
675.00
5,015.00
1,635.00
2,430.00
38,225.00
156.00
131,860.38

(118,959.97)
(19,097.70)
(8,811.69)
(58,062.00)
(204,931.36)

(73,070.98)

224,712.10
224,712.10
151,641.12

500,000.00
(400,496.25)

251,144.87
996,864.56

Operational Shortfall

170% of Program Revenues

$500,000 from 601
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Chapter 5. Neighborhood Zone Program

Neighborhood Zone Citation Revenue is Equivalent to 170% of Program Revenue

In 2016, two of Bloomington’s full-time Parking Enforcement officers were assigned to patrol Neighborhood Zone
and issued 10,419 citations — 170% of program revenue.'® Citations for Neighborhood Zone violations were issued
at a rate of $20 which escalated to $40 if unpaid within 14 days. According to the information provided by City
Legal, the City issued 3,949 resident and visitor permits and 702 all-zone service permits. Although the Commission
was unable to calculate or deduce the number of unique vehicles cited, the ration of citation revenues to program
revenues was ostensivly high. The literature cites a unique vehicle Citation Rate of 5-7% and suggests that any

amount over 10% is punitive. '’

Council Sidewalk Fund Subsidizes Neighborhood Zones

City Account 454 was known as both the Neighborhood Zone Fund and the Alternative Transportation Fund and is
the source of funds for the Council Sidewalk program. In 2016, the City transferred $500,000 from Capital Account
601 into the Neighborhood Zone account. The Common Council’s Sidewalk Committee designated and directed
these funds to be used for capital improvements to sidewalks and intersections. In 2016, $400,496 of the $500,000
was spent on capital sidewalk and intersection improvements. The balance of $99,504 remained in the

Neighborhood Zone account.

Staffing Expenses

Staffing expenses represented 85% of Program Revenues (Figure 58). Two of the City’s most senior, full-time officers
were tasked with enforcement of Neighborhood Zones, and their salaries paid from the Neighborhood Zone Fund.
As Figure 58 indicates, health insurance and PERF were substantial contributors to the costs of staffing
Neighborhood Zones. Enforcement officers also received reimbursements for cellphone bills related to enforcement,

uniforms and shoes.

100 Citation revenues divided by Program Revenues.

101 R. Willson, Parking Management for Smart Growth. (Island Press: Washington, 2015), p. 191-192.
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Chapter 5. Neighborhood Zone Program

Based on staffing expenses and citation revenues, we calculate the following metrics:

»  Total program expense per hour of Neighborhood Zone enforcement: $51.23702103
»  Staffing expenses per hour of Neighborhood Zone enforcement: $29.74104
»  Citation revenue per hour of Neighborhood Zone enforcement: $56.181%

»  Neighborhood Zone hourly productivity: 189%'%

Figure 58: 2016 Neighborhood Zone Staffing Expenses.

454-02-020000-51110 Salaries and Wages - Regular $ 74,719.31
454-02-020000-51210 FICA $ 5,381.30
454-02-020000-51220 PERF $ 10,610.16
454-02-020000-51230 Health and Life Insurance $ 26,546.00
454-02-020000-53210 Telephone $ 1,010.72
454-02-020000-52430 Uniforms and Tools $ 692.48 $ 118,959.97

Operational Expense

Bank Charges Equal 6.5% of Program Revenues

Operational expense represented 13.6% of Program Revenues. Bank charges, the costs of fuel, and the cost of fleet
repair apportioned to this program of the parking system were the three largest expenses for the Neighborhood

Zone program (Figure 59).

Fees for processing credit cards (the majority of costs), card-processing equipment rental charges, and bank courier
fees accumulated to 6.5% of Neighborhood Zone Program Revenues. The industry standard interchange rate is 14
to 18 basis points, therefore, there is a substantial opportunity to reduce this expense. This matter was beyond the

purview of the Parking Commission and was referred to the City’s Office of Innovation.

102 Program Expenses divided by 4,000 hours of enforcement.

103 This number includes staffing expenses, Operational and Equipment & Supply expenses, and General Fund charges.
104 Staffing costs including benefits divided by 4,000 hours of enforcement.

105 Total citation revenue divided by 4,000 hours of enforcement.

106 Total citation revenue divided by total staffing expenses.
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Chapter 5. Neighborhood Zone Program

Figure 59: 2016 Neighborhood Zone Operational Expense.

Neighborhood Zone Operational Expenses

454-02-020000-52110 Office Supplies $ 58.04
454-02-020000-52240 Fuel and Oil $ 2,666.82
454-02-020000-52340 Other Repairs and Maintenance $ 137.01
454-02-020000-52420 Other Supplies $ 365.50
454-02-020000-53620 Motor Repairs $ 6,902.00
454-02-020000-53830 Bank Charges $ 8,455.92
454-02-020000-53830 Bank Charges $ (6.49)
454-02-020000-53990 Other Services and Charges $ 518.90 $ 19,097.70

Equipment & Supply

Figure 60: 2016 Neighborhood Zone Equipment and Supply Expenses.

454-02-020000-53310 Printing $ 8,534.19
454-02-020000-53640 Hardware and Software Maintenance $ 27750 $ 8,811.69

All-Zone Commercial Permits Generate More Revenue than Any Single Zone

The largest program expense was the design and printing of decals and hang-tags issued to residents and visitors.
This expense totaled 6% of Program Revenues (Figure 60). In 2016, resident permits and visitor permits were sold
for $25 each, temporary permits were $5, and all-zone commercial permits were sold for $55. The City issued 4,007
resident, temporary, and visitor permits and 702 all-zone commercial permits. All-zone permits outpaced the two

largest residential zone areas,Zone 1 and Zone 4, by $7,500 and $19,500, respectively (Figure 61).
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Chapter 5. Neighborhood Zone Program

Discrepancy between Permits Sold and Recorded Revenue

A discrepancy existed between the quantity of permits reported sold by Parking Services staff and the revenues
recorded by the City Controller.’%7.% Based on the number of permits reported sold, fees should have amounted to
at least $139,500 in Program Revenues, but only $131,860 was recorded by the Controller's Office. This difference
could not be reconciled using reports provided by City Legal or the Office of the City Controller, but may be related
to the methods used by the Parking Services staff to respond to the Commission’s APRA request or to the special

provisions of BMC §15.170-15.210 that, in many cases, do not specify a cost for the issuance of a permit.

Figure 61: Neighborhood Zone Permit Revenue by Permit Type.

Residential Zone Permit Type Recorded Revenues

Permits - Uncatategorized $ 210.00
Residential Neighborhood Permits Zone # 1 $ 30,690.00
Residential Neighborhood Permits Zone # 2 $ 8,569.38
Residential Neighborhood Permits Zone # 3 $ 4,430.00
Residential Neighborhood Permits Zone # 4 $ 18,655.00
Residential Neighborhood Permits Zone # 5 $ 8,995.00
Residential Neighborhood Permits Zone # 6 $ 3,000.00
Residential Neighborhood Permits Zone # 7 $ 9,175.00
Residential Neighborhood Permits Zone # 8 $ 675.00
Residential Neighborhood Permits Zone # 9 $ 5,015.00
Residential Neighborhood Permits Zone #10 $ 1,635.00
Residential Neighborhood Permits Zone #11 $ 2,430.00
Residential Neighborhood Permits All Zones Sevice $ 38,225.00
Private Parking $ 156.00
Total Revenues $ 131,860.38

107 Question ‘1" of the Commission’s APRA request: Please provide a detail of revenues derived from the sale of Neighborhood
Zone stickers, itemized by zone, by month for the calendar year 2016 and 2017-to-date. The complete request and response was

attached to the Commission’s May 2017 meeting packet.

108 Detailed General Ledger Reports provided by Jeff McMillian, Deputy City Controller. Reports were included in the Commission’s
May 2017 meeting packet.
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Key Findings

Parking Enforcement officers issued over 28,000 citations during 2016. The most common violation was for overtime
parking, 14,896 tickets, followed by violation of the Neighborhood Zone regulations, for which 6,882 tickets were
issued. The base value of a citation was $20 if paid within 14 days of issuance; 44.5% of violations escalated from the
base to $40. The average value of a citation was calculated to be $28.90. Historically, 1.52% of citations were unpaid

and referred to outside collections.

21In 2016, the City recorded $609,400 in Citation revenues, equal to 17.3% of total parking revenues. The total cost of
enforcement personnel (including FICA, PERF and insurance premiums) and ancillary enforcement costs totaled

$720,155, outpacing Citation revenues by $109,191.

Citation Metrics

»  Annual Citation revenues from Metered Parking: $383,108.00

»  Annual Citation revenues from Neighborhood Zone: $226,284.00

»  Annual Citation revenues from Garages & Lots: $1572.00

»  Total Annual Citation revenues: $610,964.00

»  Total Cost of Staffing Expenses $720,155.00109

»  Annual Ancillary Costs of $85,276.00

»  Annual Citation revenue of $30.54 per enforcement labor hour10

»  Annual Total Cost of $36.00 per labor hour!11.112

»  Total Annual Citation revenues is equal to 16.81% of system-wide revenues'13

»  Hourly Productivity: -17.88%

109 Metered Parking enforcement costs: $599,195.00; Neighborhood Zone costs: $118,960.00.

110 Based on 10 FTEs. However, only 8 FTEs are actively engaged in enforcement, 2000 hours per year.
111 Based on 10 total Parking Enforcement FTEs, 2000 hours per year.

112 A deficit of $16.82 per labor hour.

113 Total annual program revenues of $3,633,824.39.
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Chapter 6. Citation Program

Citation Revenues

Violation of the parking rules in the Metered Parking, Neighborhood Zone, and Garages & Lots programs results in
the issuance of citations. Citation revenues generated in Garages & Lots and the Metered Parking programs were
deposited into the City's General Fund. Revenue from citations issued in the Neighborhood Zones was deposited

into the Neighborhood Zone Fund, as specified by BMC §15.37.160.

Figure 62: 2016 Citations by Violation and Status Summary.

Citations by Violation and Status Summary

For dates beginning 1/1/2016 through 12/31/2016

Violation Unpaid Fines Unpaid ZeroBal Undr Apl Trnsfrd Inactive Total Escalated
Expired Meter - AO1 $36,300.00 1,815 12,829 0 0 342 14,986 6,747
Yellow Curb - A02 $2,300.00 115 705 0 0 11 831 351
Overtime Parking - AO3 $1,080.00 54 250 0 0 14 318 126
Alley - AO4 $80.00 4 10 0 0 0 14 9
Loading Zone - A05 $40.00 2 13 0 0 0 15 7
Obstruct Traffic - A06 $60.00 3 26 0 0 0 29 15
Permits/Leased - AO7 $1,950.00 39 130 0 0 10 179 0
Backed in Space - A0O8 $20.00 1 97 0 0 0 98 10
No Parking Zone - A09 $360.00 18 144 0 0 2 164 84
Sidewalk Parking - A10 $60.00 3 31 0 0 1 35 10
Angled Parking - A11 $0.00 0 1 0 0 0 1 0
Left Side Parking - A12 $0.00 0 1 0 0 0 1 0
NH-NEIGHBORHOOD PARKING $14,460.00 723 6,119 0 0 40 6,882 2,934
NH-PLATE NON MATCH $380.00 19 155 0 0 1 175 49
Fire Lane - A16 $200.00 4 9 0 0 2 15 0
NH-Wrong Zone - A18 $400.00 20 294 0 0 6 320 115
Here To Corner - A19 $0.00 0 1 0 0 0 1 1
Green Permit Only - A20 $100.00 5 39 0 0 0 44 12
Red Permit Only - A21 $0.00 0 32 0 0 1 33 5
CFC/White Lot - A22 $0.00 0 1 0 0 1 2 1
Expired Permit - A23 $80.00 4 26 0 0 2 32 6
Overnight Parking - A25 $20.00 1 0 0 0 0 1 1
Showers Permit Parking - A27 $40.00 2 46 0 0 9 57 1
Private Parking Only - A29 $20.00 1 3 0 0 0 4 2
City Hall Visitor Parking $0.00 0 5 0 0 1 6 2
Parked Facing Traffic - A31 $860.00 43 376 0 0 3 422 116
Too Far From Curb - A33 $40.00 2 21 0 0 0 23 9
Too Close To Intersection -A34 $0.00 0 2 0 0 0 2 0
Electric Veh Parking Only - A35 $20.00 1 0 0 0 0 1 1
Handicapped - A15 $1,400.00 14 74 0 0 13 101 0
Outside Of Marked Space $280.00 14 183 0 0 7 204 55
NH-PARKED FACING TRAFFIC $720.00 36 359 0 0 9 404 146
NH-YELLOW CURB $700.00 35 313 0 0 3 351 158
NH-OVERTIME PARKING $3,280.00 164 1,154 0 0 1 1,319 632
NH-ALLEY $120.00 6 47 0 0 0 53 18
NH-LOADING ZONE $0.00 0 4 0 0 0 4 3
NH-OBSTRUCT TRAFFIC $60.00 3 20 0 0 1 24 7
NH-NO PARKING ZONE $820.00 41 263 0 0 1 305 98
NH-SIDEWALK PARKING $320.00 16 187 0 0 2 205 70
NH-HANDICAPPED $0.00 0 18 0 0 1 19 0
NH-FIRE LANE $200.00 4 36 0 0 0 40 0
NH-HERE TO CORNER $300.00 15 45 0 0 2 62 36
NH-PRIVATE PARKING ONLY $0.00 0 9 0 0 0 9 3
NH-OVERSIZE VEHICLE $0.00 0 2 0 0 0 2 0
NH-TOO FAR FROM CURB $120.00 6 7 0 0 0 77 30
NH-TOO CLOSE TO INTERSECTION $0.00 0 6 0 0 0 6 0
NH-UNAPPROVED SURFACE $800.00 16 139 0 0 4 159 0
BPD/White Lot $0.00 0 10 0 0 3 13 0
UNAPPROVED SURFACE PARKING $150.00 3 65 0 0 2 70 0
Reserved Parking Only $0.00 0 2 0 0 0 2 0
NH-ALTERED PERMIT $0.00 0 3 0 0 0 3 0
$68,140.00 3,252 24,376 0 0 495 28,123 11,880
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Chapter 6. Citation Program

Figure 62 lists the number, type and disposition of violations in the City of Bloomington's parking program. In Figure
62, the notation “NH" refers to citations issued in Neighborhood Zones. Bethany Wages, hearing officer for the City
of Bloomington, pointed out that not all Parking Enforcement officers cite violations in the same way, using different

categories for the same types of violations.

The goal of enforcement is not to generate revenue but to ensure compliance and turnover of a scarce and limited
resource. The Commission examined the total revenues, staffing expenses, and ancillary costs of enforcement to
determine the point at which the Citation revenues is equivalent to the costs of enforcement. This point is referred

to as the break-even citation base value.

The total cost of Staffing Expenses were reported to be $720,155; $599,195 in Metered Parking Enforcement and
$118,960 in the Neighborhood Zones. Additional costs associated with violations included paper tickets and
envelopes, license plate look-ups using the RoVR software platform ($1.95 per search), costs related to the
preparation of statements, postage, and expenses paid to T2 for software and hardware maintenance and front-end

web hosting. Ancillary costs were totaled to be $85,276.

During 2016, revenue from citations, fees and collections totaled $609,392. $383,108 was generated in the Metered
Parking and Garages & Lots systems, while $226,284 in citation revenues was derived from Neighborhood Zones.
The cost of a citation ranged from $20 to $100, depending on the violation. During 2016, Parking Enforcement
officers issued 28,123 citations. The most common violation was for overtime parking (14,896 tickets) followed by
violation of the Neighborhood Zone regulations (6,882 tickets). In both cases, the base cost of the citation was $20,
which escalated to $40 if unpaid after 14 days. By comparison, citations issued by Indiana University Bloomington
ranged from $25 to $200. Citations for expired meter parking issued by Indiana University were $25, but by far the

most common violation issued by IU was a $50 citation for parking without the proper permit.

Not all violations are paid within the 14-day grace period. City Clerk Nicole Bolden provided a “Citations by
Violation and Status Summary” report from 2011 through 2015.114 The report tallied citations by type, the number
overturned on appeal, and the number unpaid. Historically, citations from expired meters accounted for 56.0% of
the total number of citations, with 44.9% escalating from a base rate of $20 to a $40 fine. In the Neighborhood Zone
program, 39.6% of citations escalated from the base rate. The overall escalation rate was observed to be 44.5%; that

is to say, each citation generated, on average, $28.90 in revenue.

114 See Appendix 24 for the Citations by Violation and Status Summary, 2011-2015.
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Some citations were never paid, and, as a result, the City incurred bad debt. The Clerk’s report showed 1.52%
remained unpaid. Presumably, these citations were placed into collections and will be settled at a fraction of the

escalated value.

The staffing expenses and ancillary enforcement costs outpaced revenues by $194,467. Distributing that amount
over 28,123 citations, 11,880 of which escalated from $20 to $40, would result an increase in the base citation value
from $20 to $24.97 such that revenues from enforcement of parking regulations would be equal to the total costs of

enforcement. This estimate took into consideration the 1.52% of bad debt.

Decision Making Theory

The primary objective of on-street metered parking is to provide short-term parking for visitors to conduct
transactions with downtown merchants. Enforcement of the existing parking regulations combined with appropriate
time limits, and differential pricing controls (where appropriate) ensure regular turnover of the available parking
spaces and provide revenues to the City. Parking controls bring order to an often chaotic situation by regulating
demand through price, while providing a valuable transportation service to the parker and downtown merchants,

provided that parking regulations are correctly observed.

Each time a parker selects a stall, they consciously or unconsciously balance the expected costs of parking against
search time, walking time and proximity to the destination. The illegal parker considers that if the expected value of
receiving a parking ticket is small, there is no need to pay for parking. In this context, consider the following

decisions and events:'">

Decision Event
D1 = Pay the meter E1 = Receive a Citation
D2 = Do not pay the meter E2 = No Citation Issued

115 Davtyan, R. (2014). Decision Making Analysis on Parking Meters, ASEE 2014 Zone 1 Conference, University of Bridgeport, April
3-5, 2014. Bridgeport, CT, USA: Department of Technology Management, University of Bridgeport.
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Based on these two decisions and two events, four possible outcomes with associated probabilities are possible:

Outcome

Outcome Description

Oy

O4

represents a users who pay the meter and receives a Citation. This
should never happen, but when it does, it may be reversed by
appealing the citation, thus, the probability of this event is considered
to be zero.

When user pays the meter and is in compliance with parking
regulations, no citation is issued. The probability of this even is
considered to be 100%.

describes a user who is in violation of the parking regulations and
receives a citation. The average cost of a citation and postage is
considered to be $29.39 and the probability of receiving a citation was
calculated by examining the total number of citations and the total
number of transactions.

represents a user who disregards parking regulations and is in violation
but does not receive a citation. In this case, the user's expected value
to park is zero. The probability of this even is calculated as 1 — p(03)
since, the probability of O3 and O4 must total 100%.

A full description of the decision tree probabilities is listed in Figure 63, below.

Figure 63: Decision Tree Probability.

D1

Pay the Meter

D,
Do Not Pay Meter

E, E; -
Receive a Citation No Citation Issued Fie) etafl i e
O1 = <D1,E1> 02 = <D1,Ez>
Pay Meter, Citation Issued Pay Meter, No Citation Issued
100%
PO =0% p(02) = 100%
O3 = <Dy,E1> O4 = <Dy, Ex>
Do Not Pay Meter, Do Not Pay Meter No Citation
Citation Issued Issued
100%

Citatons Issued

%
Number of Transactions

p(0y) =[1-P(03)]%
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A review of the 2016 observed data in the Metered Parking program revealed 14,986 citations were issued at an
average cost of $29.39, which considered the historical percentage of escalated citations and the cost of postage.
The total number of transactions was 1,816,569 and total revenues was $1,827,866.65. Therefore, based on the
average time purchased of 61.63 minutes and the total revenues collected, the average amount paid for parking per

transaction was calculated to be $1.003 per transaction.

Using this data, the expected value of each event was calculated by multiplying the probability of each event with
the expected cost of each event. For a duration of 61.63 minutes, a user’s expected cost of compliance was -$1.003,
the probability of which is 100%. For a user in violation, the expected cost was $29.39 multiplied by the percent of

transactions found to be in violation.
Figure 64 lists the calculated, expected values of Dy and Ds.

The sum of the expected values of 0; and 0,, calculated to be —$1.003 and represents the expected costs of
compliance. The sum of the expected values of O3 and Oy, which was determined to be —$0.242 represents the

expected cost of a receiving violation over the same period. Comparing these two values, it is always better for the

consumer not to pay the meter, provided the length of stay is less than 61.6 minutes, the average time purchased.

D
Another interpretation is that a user, on average, may park in violation for average time purchased * ‘D—1| or
2

4.25 hours without receiving a citation.

Figure 64: Decision Tree Expected Value Calculations.

Eq
Receive a Citation
01 = <D1,E1>
Pay Meter, Citation Issued

pO)=0%

D,
Pay the Meter

Expected Cost : —$1.003

O3 = <Dy,E>
Do Not Pay Meter,
Citation Issued

Citatons Issued

D, p(03) =
Do Not Pay Meter

o
Number of Transactions

Expected Cost : — $29.39

—$29.39 * 14,986

=—8.242
1,822,636

EV[03] =
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E;
No Citation Issued Sum of Expected Values

Oz = <D1,E2>

Pay Meter, No Citation Issued

p(0) =100%
Y EVIO] + EV[0;]=—$1.003

Expected Cost : —$1.003

EV[01]=—$1.003 * 0% = —$0.00EV[0;] = —$1.003 * 100% = — $1.003

Q4 = <Dy, E>>
Do Not Pay Meter,
No Citation Issued

p(0g) =[1-P(03)]%
Y EVIO3] + EV[04] = —$0.242

Expected Cost : — $0.00

EV[04]=—$0.00 * [1 —p(03)] = — $0.00
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The minimum Citation Rate required to introduce an economic reason for compliance is described by the following

inequality, where S is the total number of transactions (vehicles parked):

(Average Citation Cost + Postage) * (Number of Citations)
S

Average Parking Cost <

or, simplified,

29.39 * 14,986
< S

1.003

Solving the inequality for S, we find the solution to be
0 < § < 439,121

Since the number of violations issued for overtime parking during 2016 was 14,986 and the upper bound of § is
439,121, it follows that Parking Enforcement officers must cite 3.41% of vehicles to ensure that the expected value

of D1 will be greater than D, introducing an economic rationale to comply with the rules in the Metered Parking

D
program. Alternately, the base violation rate could be raised by a factor of |D—1 | , when Dy < D,.
2

From these calculations, we can infer that the City's 2016 Citation Rate was far below the 5-6% Citation Rate
described in the literature.’6 Without direct observation, we are unable to determine if the low Citation Rate was

due to a lack of enforcement or a high degree of voluntary compliance.

Although revenue generation is not the top priority of enforcement, it should be noted that every increase of $5 in
the base Citation Rate has the potential to generate $149,644 in revenue for the City, assuming no change in parker
behavior; however, an increase in the base citation cost may increase compliance with the prevailing rules, thereby

decreasing overall citation revenues.!”

The Commission does not specifically advocate for an increase in Citation costs as part of this report; however,
depositing citation revenues from Metered Parking into the Parking Meter Fund rather than the General Fund (as is
the practice with Neighborhood Zones) ,along with providing a more detailed accounting of back-office support and

overhead for General Fund charges, would result in clearer reporting of parking-related expenses.

116 R. Willson, Parking Management for Smart Growth. (Island Press: Washington, 2015), p. 191-192.

17 D. Shoup. The High Cost of Free Parking. (American Planning Association, 2011), p. 486-489.
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Appendix 1: Glossary of Terms

Appendix 1: Key Terms & Definitions

12/5 Permit

12/6

12/6 Permit

24/7 Permits

Alternative Transportation Fund

APS

Base Citation Cost

Block face

BMC

Break-even Citation Cost

Citation

Citation Rate

Citation Revenues

City of Bloomington Parking Commission — 2017 Annual Report Supplement

A City garage parking permit valid 12 hours per day, 5 days per week.

12 hours per day, 6 days per week The City issues garage permits that
are valid 12/6.

A City garage parking permit valid 12 hours per day, 6 days per week

A City garage parking permit for a reserved space that can be accessed

24 hours per day, 7 days per week.

City Account 454

Acronym for an Automated Pay Station

The initial cost of a Citation, $20

The area of on-street parking along one side of a street, on one block

between two intersecting streets.

Bloomington Municipal Code

The point at which citation revenue is equal to the total costs of

enforcement

Violation of parking regulations specified in the Bloomington Municipal

code results in the issuance of a fine referred to as a Citation

The number of unique vehicles found in violation of the parking

regulations that also receive a citation over a specified period of time

revenue generated by the issuance of fees resulting from violations
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City Account 101

City Account 452

City Account 454

City Account 455

City Account 601

Differential Pricing

Duration

Dynamic Pricing

Equipment & Supply

Escalated Citation

Escalated Citation Cost

Escalating Pricing

Facility

Garages & Lots

a City general fund account where Garages & Lots and Metered

Parking's citation revenue is deposited

a City account designated for management of the City's parking

garages, also known as the Parking Facilities account

a City amount designated for management of Neighborhood Zones,

also known as the Alternative Transportation Fund

a City account designated for management of the Parking Meter Fund

a City Capital Account used to fund the Alternative Transportation Fund

price variation as a function of location

The length of time parked, often reported as the average duration for a

specific block face.

price variation as a function of time

includes expense particular to the program which they support — for
instance, in the Neighborhood Zone program, the printing costs of
permits, or in the Metered Parking program, the costs of replacing

meter batteries.

a citation that increases in cost from $20 to $40 when not paid within

14 days, as specified by Bloomington Municipal Code

$40

price variation as a function of duration of stay

Any parking garage or off-street parking lot.

a parking program which includes all City garages and lots managed by

the Department of Public works
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General Fund

Managed Parking

Mean Block Face Occupancy

Metered Parking

Multi-space meter

Neighborhood Zone

Occupancy

On-street parking

Off-street Parking

Operational Expense

Parking Adequacy

Parking demand

Parking Facilities Account

the primary or catchall fund of the City used by the Controller to record
all assets and liabilities of the City that are not assigned to a special

purpose fund.

regulations that govern the parking system, managing demand through

price controls and

the weighted average of meter utilization on a specified block face

managed parking thru the use of parking meters. Revenue and
expenses in the City's Metered Parking system are recorded in City

Account 455.

Freestanding parking meter equipment that is associate with multiple

spaces, either on-street or off-street.

managed parking thru the use of residential neighborhood zone
parking permits. Revenue and Expenses in the City’s Neighborhood
Zone system are recorded in City Account 454, also known as the

Alternative Transportation Fund.

the number of spaces in a facility that are occupied at a given time

divided by the total number of spaces

parking spaces provided on street, in the public right-of-way

parking spaces provided in the City's Garages & Lots system

Operational expenses included items such as office supplies, utility

bills, and other basic needs.

the ability of the existing parking system to meet the demand for
parking

The number of occupied parking stalls at a particular moment in time

under conditions of market pricing.

City Account 452
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Parking Meter Fund

Parking supply

Pay & display

Pay-by-plate

Pay-on-entry

Pay-on-exit

Pay-on-foot

Peak Occupancy

Peak-use time

Permit parking

Program Cash Balance

Program Cash Flow

Program Expenses

Program Revenues

RDC

the City Account used by the Controller to record revenues and

expenses in the Metered Parking system also known as City Account
455,

The number of spaces available on a site or in a defined district.

A payment system in which the parker pays at a station in advance and

then displays proof of payment in a parked vehicle.

A payment system in which the parker pays at a pay station and enters

the vehicle’s license plate number.

A payment system in which the parker pays when entering a facility.

A payment system in which the parker pays in the lane when exiting a

facility.

A payment system in which the parker pays at a pay station before

exiting a parking facility and then inserts proof of payment on exit.

the maximum of the measurement of occupied stalls divided by total

parlomg stalls over a specified period of time

The time of day and week when facilities are at maximum use.

A parking system that provides a permission (or credential) for certain

groups to park on street or in a designated facility.

the net income generated by a program including funds from other

City funds and other income

pprogram revenue less program expenses

the total of Operational expenses and Equipment & Supply expenses

the total of a program’s earned income

the Redevelopment Commission
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Scofflaw

Share(d) parking

Single-space meter

Three Hours Free

Three-Hour Shuffle

TIF

Total Cash Balance

Transient

Turnover

Two Hours Free

Use-mix

Violation

A repeat parking offender

A parking system in which two or more land uses share a parking

resource because they have different occupancy times.

Freestanding equipment associated with a single parking space, on-

street or in parking lots, that access either coins or credit cards.

a policy which allows three hours free parking in City garages and

surface lots, with the exception of Lot 1

moving a vehicle every three hours to avoid paying parking fees

acronym for Tax Increment Financing, a type of financing that permits
local governments to finance the redevelopment of blighted areas and
the economic development of rapidly developing areas. The tax
“increment” is the property tax revenues collected on the increase in
assessed value (AV) of property in the TIF district over the baseline AV
at the time of the TIF district’s creation. TIF funds can be used for the
acquisition of property, and provides another means for communities to

finance infrastructure improvements in a district.118

the sum of all monies in a program account

A parker who parks short-term and pays by the hour, either at a meter

orin a garage.

The number of times a space is occupied by a different vehicle per unit

of time.

a policy that permits two hour parking on a block face without fee

the percentage of spaces in a garage allocated to permit parkers,

transient parkers, and special use parking

failure to comply with the prevailing parking system regulations

118 Source: https://bloomington.in.gov/documents/viewDocument.php?document_id=7403
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Appendix 2:  BCC Ordinance 16-22
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PASSED: 7-0-1

ORDINANCE 16-22

TO AMEND TITLE 2 (ADMINISTRATION AND PERSONNEL) OF THE
BLOOMINGTON MUNICIPAL CODE
(To Establish a Parking Commission)

WHEREAS, in March of 2013, the City adopted Ordinance 13-03: To Amend Title 15 of the
Bloomington Municipal Code Entitled "Vehicles and Traffic" - Re: Authorizing
the Expanded Use of Parking Meters in the Downtown and Related Changes
which, after implementation and minor amendments:

. broadened the definition of parking meters to authorize new technology;

. replaced a limited parking zone covering most of the downtown with a
Parking Meter Zone;

. set the rate for parking meters and times those rates would be enforced,

. created a new part-time, non-reserved permit for use in the City’s garages
(to provide downtown employees with an alternative to on-street parking);

. provided for the continued use of certain parking permits (i.e.

construction/contractor and delivery vehicles) in the Downtown Parking
Meter Zone and, in some cases, under revised procedures; and
. integrated overlapping Parking Zones; and

WHEREAS, parking management and policy responsibilities, after a 2013 reorganization by
the Administration, are now divided among at least eight departments (Clerk,
Controller, Economic & Sustainable Development, Housing and Neighborhood
Development, Legal, Planning & Transportation, Police, and Public Works); and

WHEREAS, over the years, the City’s parking management actions have appeared at times ad
hoc, inconsistent, and not grounded in an overall parking policy or management
plan; and

WHEREAS, parking issues are not merely transportation issues, playing a primary role in at
least five of the seven guiding principles of the city’s current comprehensive plan,
the 2002 city Growth Policies Plan (GPP) — namely, “compact urban form,”
“nurture environmental integrity,” “leverage public capital,” “mitigate traffic,”
and “conserve community character”; and

WHEREAS. these concerns about vehicle storage are at least as important as vehicle
movement and deserve a commission whose scope is as broad as these concerns;
and

WHEREAS, no city commission, department, or official has as their purpose the management
of private vehicles once they stop moving: concerns such as how much land or
public money is devoted to vehicle storage, what the community’s goal for its
ratio of vehicle storage to other land uses should be, and the role that the addition
of vehicle storage should play in the city’s economic or sustainable development;
and

WHEREAS, some parking-related policy oversight body is necessary to develop and
implement parking-related policies that further or fulfill the goals of the GPP; and

WHEREAS, the Traffic Commission, whose purpose is “to coordinate traffic activities, to
carry on educational activities in traffic matters, to supervise the preparation and
publication of traffic reports, to receive complaints having to do with traffic
matters, and to recommend to the common council and to appropriate city
officials ways and means for improving traffic conditions and the administration
and enforcement of traffic regulations,” is primarily concerned with issues
involving the smoothest possible movement of vehicles;

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:
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SECTION 1. Chapter 2.12 entitled “Boards, Commissions, and Councils” shall be amended by
inserting Section 2.12.110, entitled “Parking Commission” with the title appearing in the Table
of Contents for the chapter and the text reading as follows:

2.12.110 Parking Commission

(a) Purpose. It shall be the primary purpose of the Parking Commission (commission), in
coordination with decision-makers and other entities as is necessary or prudent:

(1) to develop, implement, maintain, and promote a comprehensive policy on parking
that takes into account the entirety of, and furthers the objectives of, the city’s
comprehensive plan; and

(2) to coordinate parking activities, to carry on educational activities in parking
matters, to supervise the preparation and publication of parking reports, to receive
comments and concerns having to do with parking matters, and to recommend to
the common council and to appropriate city officials ways and means for achieving
the city’s comprehensive plan objectives through the administration of parking
policies and the enforcement of parking regulations.

(b) Composition — Appointments. The Parking Commission shall be composed of nine
voting members. These voting members shall be composed of five members appointed by the
Mayor and four members appointed by the Common Council.

(©) Qualifications of Voting Membership.

(D One member appointed by the Mayor and one member appointed by the Common
Council shall be a merchant owning and operating a business located at an address
within Schedule U — On-Street Metered Parking;

2) One member appointed by the Mayor shall be a board member or an employee of a
non-profit organization which operates at property that is owned or leased by the
non-profit organization and located within Schedule U — On-Street Metered
Parking;

(3) Four members, two appointed by the Mayor and two appointed by the Council,
shall be residents living within the City limits. At least one of these four shall be a
resident living at an address within Schedule U — On-Street Metered Parking, and
at least one other of these four shall be a resident living at an address within a
Residential Neighborhood Permit Parking Zone as described in Section 15.37.020;

4) One member appointed by the Common Council shall be from among its
membership; and
(5) One member appointed by the Mayor shall be from within the Transportation and

Traffic Services Division of the Planning and Transportation Department.

(d) Terms. The initial terms of three mayoral and two council citizen appointments shall
expire on January 31, 2018. The terms of the remaining initial citizen appointments shall expire
on January 31, 2019. Thereafter, all terms of citizen appointments shall be for two years and
expire on January 31. The terms for the one mayoral appointment made from within the Planning
and Transportation Department and the one council appointment made from within the members
of the Council shall be for one year and expire on January 31.

(e) Powers and Duties. The commission shall meet at least one time each month, unless it
votes to cancel the meeting. Its powers and duties shall include, but are not limited to:

(D accessing all data regarding the City’s parking inventory, including usage, capital
and operating costs, so long as the data is released in a manner consistent with
exemptions from disclosure of public records set forth in IC 5-14-3-4;

2) reviewing the performance of all meters, lots, garages, and neighborhood zones in
the City’s parking inventory, and reviewing the performance of all divisions of
City departments devoted specifically to parking management;

3) making recommendations on parking policy, including but not limited to: pricing,
hours of operation, addition or removal of parking spaces, and changes when
necessary to City code, enforcement procedures, or any other aspect of parking
management policy;

4 submitting an annual report of its activities and programs to the Mayor and
Council by October of each year;
(5) adopting rules and regulations for the conduct of its business; and
2
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Distributed to: Legal, Office of the Mayor, Office of the City Clerk, Council Administrator,
Controller, ESD, Planning and Transportation, Police, HAND, and Public Works
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Appendix 3: BMC §15.40.015

15.40.015 Parking meter fund, purpose and expenditures.

(a) A parking meter fund (fund) is hereby established within the office of the controller. This special non-reverting revenue fund is
authorized under Indiana Code 36-9-12 et seq.

(b) All monies received by the City of Bloomington from fees paid for the on-street parking of a vehicle by the use of a parking
meter shall be deposited into this fund.

(c) All expenditures from this fund shall be subject to appropriation by the city's fiscal body.

(d) Disbursements from the fund shall be made only on orders of the board of works for the purposes provided in IC § 36-9-12-4
(b), which include:

(i) The purchase price, rental fees, and cost of installation of the parking meters;

(i) The cost of maintenance, operation, and repair of the parking meters;

(iii )Incidental costs and expenses in the operation of the parking meters, including the cost of clerks and bookkeeping;
(iv) The cost of traffic signal devices used in the municipality;

(v )The cost of repairing and maintaining any of the public ways, curbs, and sidewalks where the parking meters are in use,
and all public ways connected with them in the municipality;

(vi) The cost of acquiring, by lease or purchase, suitable land for off-street parking facilities to be operated or leased by the
municipality;

(vii) The principal and interest on bonds issued to acquire parking facilities and devices;

(viii) The cost of improving and maintaining land for parking purposes and purchasing, installing, and maintaining parking
meters on that land; and

(ix) The cost of providing approved school crossing protective facilities, including the costs of purchase, maintenance,
operation, and repair, and all other incidental costs.

(e) Money deposited into the fund may be expended only upon a specific appropriation made for that purpose by the common
council in the same manner that it appropriates other public money. The board of public works shall prepare an itemized estimate
of the money necessary for the operation of parking meters for the ensuing year at the regular time of making and filing budget
estimates for other departments of the city. These estimates shall be made and presented to the common council in the same
manner as other department estimates.

() The fund shall continue in this form until amended or terminated by ordinance. Unless indicated otherwise by ordinance, the
proceeds of the fund at termination shall be deposited into the general fund.

(Ord. No. 13-13, § 1, 10-9-2013; Ord. No. 14-11, § 139, 7-2-2014)
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By-Laws Adopted March 2017
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City of Bloomington, Indiana
Parking Commission
BYLAWS

Article I.
MEMBERS

I.1. Appointment. Bloomington Municipal Code (BMC) §2.12.110 (b), or its successors
specifies the appointment mechanism. BMC §2.08.020 or its successors specifies filling
of vacancies.

I.2. Qualifications of Voting Membership. BMC §2.12.110 (c), or its successors,
specifies the composition of the Commission and Qualifications for voting Membership.

.3. Appointment of Non-Voting Advisory Members. BMC §2.02.040, or its
successors, sets forth the guidelines and requirements to expand the Commission, by
adopting and filing with the City of Bloomington Common Council a motion which states
the Commission’s intention to expand membership by as many as four (4) non-voting
advisory Members. As directed by BMC §2.08.020 (2), the motion shall set forth the
initial period of staggered terms and, after that period, the terms shall be the same
length as other positions on those entities.

l.4. Meetings. The commission shall meet at least one time each month, unless the
Commission votes to cancel a meeting. Changes to dates and times may be approved
by the Chairperson (including cancellations and the scheduling of the special meetings.)

I.5. Attendance. Members shall give prior notice to the Chairperson, or to the staff
liaison appointed by the Transportation and Traffic Services Division of the Planning and
Transportation Department, if they are unable to attend a regular or special meeting.

1.6. Resignation. Resignations shall be in writing by the resigning Member, and shall be
conveyed to the Chairperson and the appointing office of the resigning Member.

1.7. Removal of Members. Except for appointees who serve at the pleasure of the
Mayor, a member of the Commission may be removed for cause. Cause shall include,
but not be limited to, failure to attend three consecutive regularly-scheduled meetings of
the board, commission, or council or four regularly-scheduled meetings in any twelve-
month period, provided that any member may submit in writing to the appointing
authority any extenuating circumstances. Such written submission shall be made within
five business days before the formal decision to remove is reached. Acceptance of
extenuating factors by the appointing official or body puts the member on notice that
further excessive absenteeism shall result in removal. The Chairperson shall provide
notice of absenteeism of Mayoral appointees to the Office of the Mayor. BMC §2.08.20

(4).
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1.8. Vacancies by Death, Resignation—Failure to Appoint. In the event that a vacancy
occurs through resignation or death, the appointing authority shall appoint a person to
fill the unexpired term of the resigned or deceased member. If a Member's term has
expired, but the appointing authority has failed to act, the appointment of the Member
whose term has expired carries over until the appointing authority reappoints or
appoints a successor. BMC § 2.08.20 (5).

Article Il.
MEETINGS

Il.1. Regular Meetings. Regular meetings of the Commission shall be held monthly.

I.2. Annual Meeting. The regular meeting in February shall be known as the annual
meeting and shall be to elect officers and for any other business that may arise.

I1.3. Special Meetings. BMC §2.08.020 (11) or its successors specifies requirements for
calling special meetings. A special meeting of the Commission or council may be called
by the Chairperson, the Mayor, or by a majority of the Members then serving on the
Commission requesting such meeting in writing to the Chairperson. Upon receiving
such request, the Chairperson shall thereafter call a special meeting to be held within
twenty days. Notice of special meetings must be given in advance and the purpose of a
special meeting shall be set forth in the notice thereof. Public notice of the date, time,
and place of any meetings, executive sessions, or of any rescheduled or reconvened
meeting, shall be given at least forty-eight (48) hours (excluding Saturdays, Sundays,
and legal holidays) before the meeting.

I1.4. Notice. Notice of each regular meeting shall be conveyed to Commission Members
before each meeting and shall include the agenda. The news media shall also be
notified in accordance with 1.C. 5-14-1.5-1 through 7 or its successors.

I.5. Quorum. BMC §2.08.020 (7) or its successors specify requirements for a quorum.
A majority of the serving, Members, excepting the nonvoting appointed and ex officio
Members, shall constitute a quorum for purpose of conducting the official business of
the Commission.

1.L6. Parliamentary Procedure. BMC §2.08.020 (8) or its successors specifies
requirements for Parliamentary Procedure.

I.7. Conduct of Meetings. The order of business of all meetings shall be as follows:
(a) Call to Order;
(b) Approval of Minutes;
(c) Reports from Commissioners and City Offices including, but not limited to:
1. Office of the City Controller;
2. Department of Public Works;
3. Parking Enforcement Devision of the Police Department;
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4. Office of the City Clerk;
5. Department of Planning & Transportation;
(d) Reports from the Public;
(e) Discussions of Topics Not the Subject of Resolutions;
(f) Resolutions for Second Reading and Discussion;
(9) Resolutions for First Reading and Discussion;
(h) Member Announcements;
(i) Adjournment.

The Chairperson may limit the length of time and number of times an individual may
comment during public comment. The Chairperson shall explain the limits prior to
hearing any public comment. This also may include limitations on repetitive or
redundant comments to help ensure each individual has an opportunity to provide their
comments.

11.8. Votes. Each voting Member shall be entitled to one vote. Routine business may be
conducted by voice vote. The outcome of a vote shall be determined by the majority of
the serving Members present and eligible to vote and voting. In no event shall less than
four votes cast in the affirmative carry a motion or adopt a Resolution of the
Commission. A member who wishes not to vote may remain silent during a voice vote
or roll call vote, or may submit a blank ballot during a ballot vote No member may be
forced to vote.

11.9. Minutes. Minutes shall be recorded at all meetings, and the Secretary shall ensure
that all minutes, correspondence, committee reports, etc., are available for review by
Members within thirty (30) days after a meeting, in draft, summary or final form.

Article lll.
RESOLUTIONS

lll.1. Resolutions. The Commission shall have the authority to adopt resolutions.
Resolutions shall be given two readings before a vote may be taken on its passage and
no resolution shall be adopted on the same day or at the same meeting as it is
introduced except by unanimous consent of the Members present, at least two-thirds of
the serving Members being present and voting.

lll.2. Recommendations. Published recommendations of the Commission and the
Annual Report shall be adopted and approved by Resolution.

111.3. Recorded Votes. For Resolutions considered by Commission, the Secretary shall
call the roll and record the votes of each serving Member, the results which shall be
published in the minutes of the Commission’s meeting.
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lll.4. Annual Report. BMC §2.12.110 specifies that the Commission shall submit an
annual report of its activities and programs to the Mayor and Common Council by
September 30 of each year. Such report shall be approved by the Commission by
Resolution.

Article IV.
OFFICERS

IV.1. Positions. Officers of the Commission may include but are not limited to the
Chairperson, the Vice-Chairperson, and the Secretary.

IV.2. Eligibility. All officers shall be members of the Commission and no member shall
hold more than one office at a time. The Chairperson shall have been a member for at
least six months prior to becoming Chairperson, unless no current Members have been
appointed for a period longer than six months.

IV.3. Election. All officers shall be elected at a regular meeting by a majority of the
current membership of the Commission.

IV.4. Term. Officers shall be elected to serve for one year or until their successors are
elected, and their terms of office shall begin at the close of the meeting at which they
are elected. Officers shall deliver to their successors all accounts, papers, records, and
other Commission property within two weeks of their expired term.

IV.5. Removal. An Officer of the commission may be removed from office for cause.
Cause shall include, but not be limited to, misuse of office, improper representation of
the commission, failure to carry out minimum duties of office, failure to attend three
consecutive regularly scheduled meetings in any twelve month period or four regularly
scheduled meetings in any twelve month period without just cause as determined by the
Commission; provided, that any member may submit in writing to members of the
commission any extenuating circumstances. Such written submission shall be made
within five business days before the formal decision to remove is reached. A member or
members of the commission shall submit a signed statement outlining the charges to
the Commission and, following the proper procedure, cause is established. Proper
procedure includes distribution of the statement to all Commission members. Decision
as to removal will be made by majority vote at the next scheduled meeting. Removal
from office is not a vote for dismissal from the Commission.

IV.6. Vacancies. If an office becomes vacant, the term shall be filled by election at the
next regular meeting. If the Officer resigns from the office giving advance notice, the
election shall take place at the next regular meeting after the resignation is submitted.

IV.7. Chairperson. The Chairperson shall prepare the agenda for all meetings, and
preside over all meetings (except when she/he designates another person, or the Vice-
Chairperson). The Chairperson shall distribute the agenda and related documents no
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less than 48 hours prior to a scheduled meeting. The Chairperson shall be responsible
for preparing and submitting the Commission’s annual report, as required by §lll.4
above.

IV.8. Vice-Chairperson. The Vice-Chairperson shall serve as the Chairperson in the
absence of the Chairperson; shall perform all duties that may be delegated by the
Chairperson; shall aid the Chairperson on request; shall post notice of vacancies of the
Commission’s Advisory Committee positions and the requirements thereof; and shall
perform such other duties applicable to the office as prescribed by the parliamentary
authority adopted by the Commission. In the absence of the Secretary, the Vice-
Chairperson shall serve as or appoint a Member to serve as Secretary.

IV.9. Secretary. The Secretary shall keep for every meeting written minutes in which the
results of any vote are recorded and, when appropriate, specific findings of facts and
conclusions, and shall handle the correspondence of the Commission. A copy of all
minutes, committee reports, etc. are to be kept on file in the Transportation and Traffic
Services Division of the Planning and Transportation Department or its successor.

IV.10 Executive Committee. The Executive Committee shall consist of the
Chairperson, the Vice Chairperson, and the Secretary. The Executive committee shall
meet with the Planning and Transportation Department staff liaison to discuss the
business and set the agenda in advance of a the regular meetings and recommend to
the Common Council candidates for nonvoting, advisory membership.

IV.11. Staff Liaison Duties. The Planning and Transportation Department staff liaison
shall provide notice of all Commission meetings as required by the Indiana Open Door
Law; provide and report in a timely manner on all data requests regarding the City's
parking inventory, including usage, capital and operating costs, so long as the data is
released in a manner consistent with exemptions from disclosure of public records set
forth in Indiana Code § 5-14-3-4; and provide other support for Commission activities as
agreed to by the Director of Planning and Transportation or its successor.

Article V.
ADVISORY COMMITTEE

V.1. Appointment. BMC §2.02.040 or its successors specifies the appointment
mechanism of Advisory Committee members.

V.2. Notice of Vacancy. The Vice-Chairperson shall post notice of vacancy with the
Office of the City Clerk.

V.3. Residency Requirement. BMC §2.08.20 or its successors specifies all
appointments to city boards, commissions and councils shall be made from residents of
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the city except those positions that are directed otherwise by state law or city ordinance.

V.4. Terms. As directed by BMC §2.08.020 (2), the motion shall set forth the initial
period of staggered terms and, after that period, the terms shall be the same length as
other positions on those entities.

Article VI.
APPROPRIATIONS

VI.1. Appropriations. BMC §2.12.110 or its successors specifies that the Commission
may apply for appropriations through the Mayor, apply for grants, gifts or other funds
from public or private agencies. All monies shall be placed on deposit in accounts
designated by the City Controller and may be disbursed by Resolution of the
Commission. The Vice-Chairperson shall prepare an annual statement of
appropriations, grants, gifts, and expenditures to be presented to the Members at its
annual meeting.

Article VII.
AMENDMENT OF BYLAWS

VII.1. Amendment. A two-thirds (2/3) majority of the Commission may vote to amend
these by-laws only after discussing proposed amendments during at least two regularly
scheduled Commission meetings that have been called with proper notice.

Bylaws of the City of Bloomington Parking Commission, adopted March 28, 2017.
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Appendix 5:  PKG Resolution 2017-03
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CITY OF BLOOMINGTON

PARKING COMMISSION

Resolution 2017-3
A Budget Request to Fund a Parking Study in the Fiscal Year 2018

WHEREAS, the City of Bloomington Common Council in November of 2016 adopted
Ordinance 16-22 (“Ordinance”) amending Title 2 of the Bloomington Municipal Code;

WHEREAS, the ordinance created the Bloomington Parking Commission, whose
powers and duties include, but are not limited to reviewing the performance of all
meters, lots, garages, and neighborhood zones in the city's parking inventory, and
reviewing the performance of all divisions of City departments devoted specifically to
parking management;

WHEREAS, the Commission’s duties include making recommendations on parking
policy, including but not limited to: pricing, hours of operation, addition or removal of
parking spaces, and changes when necessary to city code, enforcement procedures,
or any other aspect of parking management policy;

WHEREAS, the Commission may apply for appropriations through the mayor, or
researching and applying for grants, gifts, or other funds from public or private
agencies, for the purpose of carrying out any of the provisions of the Ordinance;

WHEREAS, Walker Parking Consultants conducted a comprehensive parking study on
behalf of the City of Bloomington at the cost of $55,000 in 2006 and an update to the
parking study in 2012;

WHEREAS, Walker Parking Consultants has represented that is qualified by training
and experience to conduct parking studies;

WHEREAS, the Commission may desire to engage Walker Parking Consultants to

render services in connection with preparation of the annual report and the
formulation of Comprehensive Parking Policy for the City of Bloomington;

NOW THEREFORE BE IT RESOLVED that the Members of the Bloomington Parking
Commission requests as follows:

1. Request for Budget Item. The City of Bloomington Parking Commission

petitions the City of Bloomington Department of Planning and
Transportation to coordinate a request for a one-time budget item for the
fiscal year 2018 for the sum of $60,000, drawn from the Parking Meter
Fund.
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CITY OF BLOOMINGTON

PARKING COMMISSION

2. Purpose of Budget Item. The budget item shall be used to conduct a
review of parking habits and for formulating a Comprehensive Parking
Management Policy by the Commission.

3. Disbursement of Funds. Pursuant to the by-laws of the Commission, funds
shall be placed on deposit in accounts designated by the City Controller

and disbursed by Resolution of the Commission.

4. Effective Date. Funds shall be available January 1st, 2018.

APPROVED this day of , 20 , by the Parking Commission, at a
regular meeting of the Bloomington Parking Commission at which a quorum was

present and voted.

We the below-signed, do hereby certify that the above is a true and correct copy of
the resolution.

X X

Chairperson, Parking Commission Secretary, Parking Commission
Jim Blickensdorf, Stephen Volan,

Council Appointee Council Member

137 of 387



CITY OF BLOOMINGTON

PARKING COMMISSION

Amendments to Resolution 2017-3
A Budget Request to Fund a Parking Study in the Fiscal Year 2018
Proposed by Faith Hawkins: Remove perambulatory clause 6, in its entirety.
Proposed by Faith Hawkins: Remove perambulatory clause 7, in its entirety.
Proposed by Steve Volan: Replace Operative Cause 1 with:

5. Request for Budget Item. The Commission requests from the Department

of Planning and Transportation a one-time budget item for the fiscal year
2018 for the sum of $60,000, drawn from the Parking Meter Fund.

Proposed by Steve Volan: Replace Operative Cause 2 with:

6. Purpose of Budget Item. The budget item shall be used only for the

purposes of conducting a review of parking habits, and for formulating a
Comprehensive Parking Management Policy by the Commission.

Proposed by Steve Volan: Replace Operative Cause 3 with:

7. Disbursement of Funds. The funds shall be placed in an account deemed
appropriate by the City Controller, who shall disburse them only upon

adoption of subsequent Resolution(s) of the Commission.

Proposed by Jim Blickensdorf: Add Operative Cause 5:

5. Final Disposition of Funds. The Commission shall direct the Office of the
City Controller to return any unencumbered funds to the Clty's Parking
Meter Fund on December 28th, 2018.
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Appendix 6:  City of Bloomington’s 2017 Parking Study
Request for Proposal
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Planning and Transportation Department

Downtown Area Parking Study
REQUEST FOR PROPOSALS

ISSUED:
September 1, 2017

DEADLINE FOR PROPOSALS:
September September 25, 2017
12:00 PM Eastern Daylight Time

SUBMIT PROPOSALS TO:
Terri Porter, Director
Planning & Transportation Department
porteti@bloomington.in.gov
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GENERAL INFORMATION AND SUMMARY

Organization Requesting Proposals:
City of Bloomington
Planning and Transportation Department

401 N. Morton St, Suite 130
Bloomington, Indiana 47404

Contact:

Scott Robinson, AICP
Planning Services Manager
robinsos@bloomington.in.gov
812-349-3423

Summary of Request:

The City of Bloomington (the City) is issuing a Request for Proposals (RFP) to select
a consultant (or team of consultants) to assist in the assessment of public parking
assets within the downtown Bloomington area. The assessment will include the
management, regulatory, and fiscal aspects of the public parking system, including
structures, surface lots, meters and on-street parking, and make recommendations
on anticipated near-term and longer-term needs. Analysis of private development
parking standards, adjacent neighborhood parking controls and inventory, as well as
private and other public agency parking assets should also be considered as part of
near-term and longer-term strategies. The City will soon initiate an update to the
Unified Development Ordinance (UDO) which includes details for private parking
requirements on new development proposals. The timing of this request is
complimentary to the update of the UDO with regards to only the parking standards
within the downtown area. Completing a thorough assessment of current downtown
parking assets and the management of those assets will better assist the City and
community on meeting current, near-term, and longer-term parking needs.
Interested parties must submit proposals electronically by Monday, September 25, at
12:00 PM local time (EDT).

Communications and Project Management:

The project will be managed by the City’s Planning and Transportation Department with
the support of a team of staff primarily from the Public Works, Police, and Economic and
Sustainable Development departments. All communications from interested parties to
the City during the proposal submittal process shall be made to Scott Robinson at
robinsos@bloomington.in.gov or 812-349-3423.
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If necessary, interpretation of or changes to this RFP may be made by written
addendum. A copy of each addendum will be posted at the City’s website at
https://bloomington.in.gov/planning/bids no later than September 18, 2017. Interested
parties are responsible for checking the City’s website for addenda, though the City may
choose to contact all known interested parties with notification of posted addenda. The
City will not be responsible for any other explanations or interpretations of this RFP. If
significant changes to this RFP are required, the City may postpone the final date for
submission through an addendum.

Interested parties may notify the City via email of their intent to submit a proposal but
are not required to do so. Failure to notify the City of intent to submit a response may
result in omission from future communications including possible notification of
addenda.

Proposals must be submitted in pdf format no later than September 25, 2017.
Responses which, in the judgment of the City, are in any way incomplete, inaccurate, or
otherwise not in compliance with the requirements described in this RFP will be
rejected.

Any costs incurred while responding to this RFP in anticipation of receiving a contract
award shall be the responsibility of the entity submitting the response. The City shall not

reimburse any respondent for any such expenses.

Process Schedule:

September 1, 2017 RFP Advertisement
September 18, 2017 Last Day for Addenda Posted by the
City

September 25, 2017 (12:00pm EDT) Proposal Deadline

September 26 — October 5, 2017* Response Evaluation

October 6, 2017* Notify Respondents of Results and
Begin Discussions with Selected
Respondent

October 20, 2017* Issue Notice to Proceed (NTP) to

Selected Respondent

*Dates indicated are tentative and subject to change as needed
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PROJECT DETAILS

Overview:

The City has completed two prior parking studies for the Downtown area (2007 and
2012). The purpose of this study is to provide a continuum of best management
strategies to consider for the greater Downtown Bloomington area in regards to the
many aspects of public parking. The study must consider key aspects of a new
comprehensive plan that is expected to be approved later this year. The
Comprehensive Plan provides additional guidance on the growth, development, and
services within the Downtown. The City and Monroe County are both actively pursuing
economic development initiatives within the Trades District and the
Bloomington/Monroe County Convention Center, respectively. Parking is an important
element for these initiatives, requiring collaboration and coordination on parking
management strategies. Finally, the City has established a Parking Commission that is
charged with, amongst other duties, producing an annual report on the City’s parking
system. Their first report is expected this October. This study must provide overall
consistency in the assessment of these aspects and the objectives listed below with
both short-term and long-term strategies and recommendations to consider.

Objectives:
The following objectives should be considered as part of this downtown parking study:

e Assess the public parking capacity (City parking garages and lots, on-street
parking, zones 4, 5, 8, 9, and 10), and projected near-term and longer-term
needs. The study will include one month of occupancy counts during peak
business hours, afternoon and evening.

e Assess fiscal revenues and expenditures and provide strategies that sustain the
fiscal stability of the public parking system. Provide multiple rate and fee
structures and display, by line, the effect of each rate and fee band on revenues
and projected growth/decrease in usage of parking services..

e Assess the ongoing maintenance of the parking system and key long-term
investment needs to sustain the parking system.

e Assess the enforcement and education of the parking systems and strategies to
optimize effective enforcement and education activities of the parking system.

e Assess parking permits (types, fees, etc.) and strategies to optimize efficient
permit utilization rates.
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e Assess garage transient parking rate and fee structure and provide multiple
recommendations, by line, the effect of each rate band change on revenues and
projected growth/decrease in usage of parking services

e Assess standardization methods for payments, times, and other functions to
improve efficiency, understanding, and enforcement of all parking facilities.

e Assess all parking zones and strategies consistent with best practices for
university/college towns/cities.

e Identify interim strategies, such as public-private partnerships or shared parking
agreements, that can augment the supply of public parking within the Downtown.

e Assess the Trades District and the Bloomington/Monroe County Convention
Center and identify key performance indicators for strategic implementation of
public parking investments.

Provide recommendations that promote a multi-modal transportation system.
Provide recommendations that promote a sustainable built and natural
environment.

e Provide recommendations that promote the incorporation of public spaces and
art in public parking facilities.

e Provide recommendations that help preserve the character of adjacent downtown
neighborhoods and historic districts.

The City would like to complete the parking study in approximately three months. The
process should involve public participation, stakeholders, data collection, data and
policy analysis, and other tasks identified by the proposal necessary to complete the
study. A draft report must be presented to the Parking Commission by the firm with the
purpose of feedback so key items identified can be further considered before a final
report is submitted to the City.

This RFP is open to any individual/firm wishing to submit a proposal.

Proposed Budget Requirements:

Proposals shall provide a detailed budget proposal for core or essential tasks identified.
Any additional services that can be provided as optional services must be explicitly
labeled, as optional services, and may be proposed. The proposed budget will provide
information on cost effective approaches for the City to consider. The proposed budget
is one of several factors used in the evaluation and selection of consultants submitting
proposals and may be used when negotiating a contract.
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PROPOSAL SUBMITTAL REQUIREMENTS:

General Requirements:

Submissions must be prepared electronically using 8.5” x 11” paper format and must be
submitted as a single pdf file. File size may not exceed 10MB. Submissions are
strictly limited to a maximum of 10 total pages (total includes the submittal form).
Additional pages such as cover pages, tables of contents, appendices, etc., will be
counted towards the 10 page maximum. Any page beyond page 10 will be omitted for
consideration. The following table displays the order in which respondents shall arrange
content and a suggested number of pages per category.

Order Proposal Content Suggested Number of
Pages
1 Submittal Form 1
2 Introductory Letter 1
3 Project Team and Structure 2
4 Relevant Project Experience and 2
Outcome/Status
5 Project Approach 3
6 Detailed Project Schedule 1
Maximum Total 10 pages

Submissions must be emailed to Scott Robinson at robinsos@bloomington.in.gov.
Submissions received after 12:00PM local time on September 25, 2017 will not be
considered.

Content Details:
Proposals should include all of the information required below.

1) Submittal Form
e Complete and sign the Submittal Form attached to this document.
e The content of this form shall not be modified other than to fill in the required
information.
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2) Introductory Letter

Name of the individual or firm.

Contact information for the person authorized to serve as point of contact during
the RFP evaluation process and to negotiate on behalf of the firm or team if
selected for projects.

General statement of interest and availability for the project described in this
RFP.

3) Project Team and Structure

Identification, qualifications, expertise, and availability of the project manager and
key staff proposed to be assigned to the project.

Identification of proposed subconsultants for any tasks not to be completed by
the prime consultant and the type and percentage of work each subconsultant
will complete.

Relevant information regarding team organization or leadership in place to
ensure efficiency and accountability during the course of the project as well as
quality control and schedule control.

Location of all project team members and their applicable licensure and
certifications.

Knowledge of and experience with pertinent federal, state, and local laws,
regulations, and policies.

Disadvantaged Business Enterprise (DBE) or other relevant certifications.

4) Relevant Project Experience

Specific examples of projects that are relevant and similar to this project (provide
a link to the project, a reference name and contact information for the clients of
these projects).

Identification of which key personnel were responsible for the relevant tasks.
Experience with college/university town contexts and public engagement and
public education processes.

Experience with data collection, data analysis, disruptive technology analysis,
and key implementation benchmarks/assessments/benefit-cost.

Experience with multimodal transportation planning.

Experience with effective public education .

5) Project Approach:

Description of project approach and deliverables.
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¢ Timeline with proposed milestones (e.g. public engagement, data collection, draft
report, final report, and other proposed key milestones).

e Assume a two to three month process from Notice to Proceed to final report
delivery.

e Assume internal draft, public draft, and final draft reports with a minimum of two
rounds of revisions (one after internal draft and one after public draft).

e Specific examples of potential challenges and strategies for successfully dealing
with those challenges.

e Description of innovative ideas or strategies for project prioritization and project
implementation.
Discussion of budget and any anticipated expenses above that budget.

e Other relevant information related to project approach.

6) Public Participation and Education Plan:

Briefly describe the role of public participation in the development of the study and the
types of approaches necessary for ongoing public education (public relations). Outline a
public participation proposal for this process and methodologies utilized. Identify any
tasks for which the City would be responsible for completing during the process.

SELECTION CRITERIA & EVALUATION

Consultant selection for this project will be based on an evaluation of the proposals. The
City reserves the right to request additional information or to reject all proposals and not
select a consultant. The Consultant Selection Rating Form used to evaluate and score
the submittals is included in this RFP for reference.

ATTACHMENTS

1. Submittal Form
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Submittal Form

The undersigned declares that the Proposal submitied in response to the Downtown Area Parking Study
Request for Proposals (RFP) advertised on September 1, 2017 s, in all respects, an accurate and true
representation of the Individual's/Firm's/Project Team's Experience and Qualifications. The undersigned
further acknowledges that the Proposal submitted is absent any collusion with an employee/official of the
City of Bloomington. The undersigned acknowledges they reviewed and are familiar with the City of
Bioomington RFP documents issued on September 1, 2017, and they acknowledge their responsibility for
checking the City website for any agdenda to this RFP and incerporating or responding to information
presented in such addenda as necessary.

[f any omissions, erasures, and/or alterations (cellectively "modifications”) are required to be made to the
Proposal Documents, the undersigned acknowledges that they have carefully examined the modifications
to the Proposal Documents submitted by the Individual or Firm, and have approved all such modifications.
If said modifications are handwritien, the modifications must be initialed. The undersigned further
acknowledges that the individual initialing any such medifications has authorization to do so on behalf of
the Individual, Firm, or Team.

Individual/Primary Firm Name:

Walker Parking Consultants

Firm Representative Name:

John W. Dorsett, AICP, CPP

%wﬁzmw-

Title: Senior Vice President

Authorized Signature:

Address;

6602 E 75th Street, Suite 210

City: _Indianapolis State: IN Zip: 46250

E-Mail: _john.dorsett@walkerparking.com

Telephone: 317.842.6890
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Submittal Form

The undersigned declares that the Proposal submitted in response to the Downtown Area Parking Study
Reguest for Proposals (RFP) advertised on September 1, 2017 is, in ali respects, an accurate and true
representation of the Individual's/Firm's/Project Team’s Experience and Qualifications. The undersigned
further acknowledges that the Proposal submitted is absent any collusion with an empleyee/officiat of the
City of Bloomington. The undersigned acknowledges they reviewed and are familiar with the City of
Bloomington RFP documents issued on September 1, 2017, and they acknowledge their respensibility for
checking the City website for any addenda to this RFP and incorporating or responding to information
presented in such addenda as necessary.

If any omissions, erasures, and/or alterations (collectively "modifications”) are reguired to be made to the
Proposai Documents, the undersigned acknowledges that they have carefully examined the modifications
tc the Propesal Documents submitted by the Individual or Firm, and have approved all such modifications.
If said modifications are handwritten, the medifications must be initialed. The undersigned further
acknowledges that the individual initialing any such modifications has authorization to do so on behalf of
the Individual, Firm, or Team.

individual/Primary Firm Name:

DESMAN, Inc.

Firm Representative Name:

DESMAN, Inc.

Authorized Signature: M%J

Title: Associate Vice President

Date: 9/19/17

Address:
20 N Clark, 4th Floor

City: Chicago State; IL Zip: 60438

E-Mail: gsalzman@desman.com

Telephone; 312.263.8400
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City of Bloomington, IN

DOWNTOWMN AREA PARKING 5TUDY

Praject Approach

The following is DESMAN's proposed task-hased work plan to successfully complete the Downtown Area
Parking Plan. This work plan is based on the purpose and goals outlined in the RFP and is intended to
be used as a starting point for completing this project. Adjustments to the plan are likely and welcomed
based on discussions with the City prior to and throughout the course of the project.

Phase |: Research

Task 1.1; Kickoff Meeting with City Staff and the Steering Committee — The purpose of this meeting will be
to introduce the DESMARN team to the city staff and project steering committee {or Parking Commission},
establish lines of communication, confirm the proposed study schedule, and gather the reports and base
data identified in the RFP. During this meeting, we will seek to discuss and refine our methodology for
engaging stakeholders, in order to create a plan to effectively gain stakeholder/public input and partici-
pation. We will also ask the city staff to identify potential stakeholders to be interviewed at a later date.

In addition to the above, it is our intent to discuss the following specific topics during the kickoff meeting:

¢ Scope of work o Potential dates and times for parking occupancy surveys
¢ Goals of the study ¢ Future developments in the study area
+ Project schedule e Parking issues and concerns

Parameters of the study area

Task 1.2: Review and Evaluate Existing Data — Our team will review the existing reports and data described
in the RFP and others gathered during the kickoff meeting. Additionally, we will review the City of Bloom-
ington’s codes and ordinances related to parking within the study area.

Task 1.3: Conduct Stakeholder Meetings — the DESMAN team will conduct interviews with the various
public/private entities identified by the city staff in Task 1.1, which typically include: business and property
owners, University, Bloomington Monroe County Convention Center, Trades District, empioyees, neigh-
borhood representatives, developers, residents, and members of the public. DESMAN plans to host pri-
vate interviews with key stakeholders such as the University, Bloomington Monroe County Convention
Center, and Trades District in addition to conducting group meetings in which stakeholders with similar
interests will be invited to provide their views on parking conditions and the City’s parking operation, and
share ideas on potential solutions.

In an effort to minimize the expense associated with face-to-face interviews, we would request that the
City staff take the lead in scheduling all stakeholder meetings, with the goal being to conduct the inter-
views during a one- or two-day period in a central office or location, if at all possible. In cases where
scheduling conflicts exist, follow-up conferences with individuals who could not attend will be completed
via phone or other digital means of communication. DESMAN will organize the questions, comments and
notes from these stakeholder meetings and include them in the Phase | deliverabte.

Task |.4: Operations Review — The operation of the Parking System will be reviewed and evaluated to
identify the effectiveness of operational practices and policies, including the following:

s On- and off-street parking policies ° Use of technology
= Parking ticket writing and fee collection procedures a Procedures to address security
e Parking permit types, rates and policies o Residential Parking Permits

» Zoning codes and regulations

Task 1.5: Prepare and Submit Phase Deliverable — Following the completion of the Phase I tasks, our team
will prepare a concise deliverable which documents, in tabular, graphic and text format, the Phase | find-
ings. This work paper will be submitted to the City and steering committee for review and further discus-
sion. It is anticipated that the DESMAN team will meet with the city staff and steering committee at this
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City of Bloomington, IN

LOWNTOWN AREA PARKING STUDY

Project Approach

fime to discuss the Phase | results, Comments to the Phase | work paper received from the city staff and
steering committee will be incorporated into a finalized version of the document for inclusion in the final
report.

Phase ii: Parking Analysis

Task H.1: Confirm Public & Private Parking Inventory — The DESMAN team will conduct an inventory of
on- and off-street parking within the study area, including both publicly- and publically available privately-
owned spaces; any parking facilities that may be outside of the study area, but which support activity
within the area, will be identified and noted. In addition to the location and number of spaces on each
street and in each faciiity, this inventory will identify as much as possible: the type of parking {public/
private; surface/structured; short-/long-term; reserved/unreserved), the users served by each facility
{employees/visitors/residents/special event patrons/etc.), hours of operation, the method of control/en-
forcement (gates/pay boxes/meters/etc ), parking rates charged, the entity operating each parking faci-
ity, and the number of spaces in each facility. If the City provided the labor for collecting the data, project
costs would be significantly lowered.

Task i1.2: Perform Peak Qccupancy Surveys — In consultation with the city staff and steering committee,
the DESMAN team will identify an appropriate week during which parking occupancy counts and observa-
tions will be conducted. ideally, these counts would occur on a Wednesday or Thursday, and possibly on
a weekend, during both the daytime and evening peaks. Additionally, these surveys should be conducted
during a week of “normal” activity ~ avoiding any major festivals, political events, etc. that might skew
the data. In addition to these surveys, it is anticipated that our team may conduct additional occupancy
counts at some facitities in order to capture unique parking demand characteristics that may not he cap-
tured during the identified survey periods. If the City provided the labor for collecting the data, project
costs would be significantly lowered.

Task H.3: Analyze Existing Parking Utilization and Capacity and |dentify Surplus/Deficit Conditions — The
parking utilization data will be analyzed in order to identify the existence of current parking surpluses or
deficits within the study area. At a minimum, this analysis will identify surpluses and deficits by block, area
and type of parking.

Task 11.4: Prepare and Submit Phase !l Deliverable — Following the completion of the Phase (i tasks, our
team will prepare a deliverable which presents the data gathered during this phase and our methodology
for coflecting that data, along with maps and other graphics which clearly illustrate the current parking
conditions within the study area. This deliverable will be submitted to the City and steering committee
for review and further discussion. It is anticipated that the DESMAN team will meet with the city staff
and steering committee at this time to discuss the Phase 1l results. Comments to the Phase ll deliverable
received from the city staff and steering committee will be incorporated into a finalized version of the
document for inclusion in the final report.

Phase {lI: Parking Demand Assessment and Scenario Planning

Task Il.1: Review Information on In-Progress/Planned/Proposed Development - DESMAN will examine
the information provided by the city staff and stakeholders during the previous phases of work related
to in-progress/planned/proposed development within the study area. This information will inform our
analysis of how the downtown will build out in the future and whether the existing and planned parking
supply can reasonably accommeodate future levels of parking demand.

Task 111.2; Test Supply/Demand Impacts of Future Development Projects/Scenarios — Based on the identi-
fied projects, DESMAN will determine the potential impact of these developments on parking supply and
demand in the study area over the short-term (1-5 years} and long-term {6-10 years). These analyses will
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City of Bloomington, IN

DOWNTOWN AREA PARKING STUDY

TR N SN i
Froject Approach

e Alterations in current transit planning to link underutilized assets to areas of demand;

Alterations in current transit planning to promote satellite parking options;

» Recommended short andlong-term parking facility asset management; based on a review of the condition
assessment previously prepared;

+ Programs and technology to improve wayfinding and reduce search times in high-demand areas;

+ Programs toimprove acceptance and use of ride-sharing, car-sharing services, transit, biking, walking, and
other alternative modes of transportation;

As each initiative is developed, DESMAN will identify:

. What problem or issue the initiative addresses;

. The estimated capital and/or operating costs associated with implementing the solution;
. Any potential revenues associated with implementation;

. The relative sacial/political liabiliies and benefits associated with implementation, and;
. The community objectives/goals/values the option supports.

[

The Initiatives witl be presented in a wark paper and issued to the city staff, steering committee and Park-
ing Commission for review.

Task IV.2: Test Options with the Steering Committee and the City ~ DESMAN will organize developed solu-
tions into a presentation and meet with the same parties consulted during the initial public engagement
process. This presentation will include:

* A synopsis of the public engagement process to date;

e Asummary of field work and analysis to date;

o Asummary of current and future conditions;

o Asynopsis of anticipated issues, and;

o A synopsis of proposed solutions,

Task IV.3: Prepare and Present Final Plan — DESMAN will revise the work papers into a formal report. This
report will inciude:

s A synopsis of the public engagement process;

* A summary of field work and analysis;

» Asummary of current and future conditions;

» A synopsis of anticipated issues;

A synopsis of proposed sotutions;

« A reccmmended timeline for implementation of each solution;

s Action steps necessary prior to implementation, and;

¢ Responsible parties for each action step.

DESMAN will submit this plan to the Steering Committee and City for initial comment, revise as necessary,
and issue a final plan for use and dissemination. If needed, DESMAN wili also attend a City Council
meet-ing ar other appropriate public meeting to present the final plan.

Budget
The cost for the scope outlined above is 573,600 plus $3,000 for expenses.
Alternative Tasks

» Benchmark Similar Municipal Parking Programs
» Parking Turnover Survey
¢ On-line Opinion Survey

Additional information on these Alternative Tasks can he provided upon request.
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ORDINANCE 13-03 &%U@%/‘@

TO AMEND TITLE 15 OF THE BLOOMINGTON MUNICIPAL CODE
ENTITLED “VEHICLES AND TRAFFIC”
- Re: Authorizing the Expanded Use of Parking Meters in the Downtown and
Related Changes

WHEREAS, the Department of Public Works has recommended certain changes be
made in Title 15 of Bloomington Municipal Code entitled “Vehicles and
Traffic;” and

WHEREAS, along with the installation of on-sireet parking meters, the City will begin
the process of making improvements to Garage Art, Garage Band and
Garage Market. Such improvements will include, but not necessarily be
limited to, improved cleanliness, enhanced lighting, improved signage and
safety; and

WHEREAS, along with the changes contained herein, the City will investigate the
viability of a Parking Commission whose authority may include advising
on matters of meter rate adjustments, strategies to maximize on-street
parking occupancy rates, the need for new neighborhood parking zones
and who may also review the efficacy of parking measures and report to
the Common Council;

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL
OF THE CITY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

SECTION I. CHAPTER 15.04 DEFINITIONS shall be amended by deleting Section
15.04.080 Parking meter as it appears and replacing it with the following:

“Parking meter’” means any mechanical device, not inconsistent with the
provisions of this Title, placed or erected on any parking area of the city
for regulation of parking.

SECTION 2. Section 15.32.090 Limited parking zones shall be amended by deleting
15.32.090(f) Special Events Parking Permits, subsection (6), as it appears and replacing it
with the following:

(6) The fee for a special events parking permit shall be the hourly parking rate
per vehicle parking space for each hour reserved by the permit.

SECTION 3. Section 15.32.090 Limited parking zones shall be amended by adding a
new 15.32.090(f) Special Events Parking Permits, subsection (7) Administrative Fee, to
read as follows:

(7} Administrative Fee, An administrative fee of $5.00 per permit applicant
shall be levied at the issuance of a permit to offset the cost of
implementing, enforcing and administering the provisions of this section.

SECTION 4. Section 15.32.090 Schedule N shall be amended to delete the following
street segments:

LIMITED PARKING ZONES
Street From To " Side of Limit
Street
. College Avenue 1** Alley North of ~ Third Street East 2 Hr. (3)

Second Street

College Avenue 2" Alley North of  Eleventh Street West 2 Hr. (11)
Tenth Street

College Avenue o Space North 4t Space North of West 30 Min. (8)

of Fighth Street Eighth Street
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College Avenue
College Avenue
College Avenue
College Avenue
College Avenue

College Avenue

College Avenue

College Avenue
College Avenue

College Avenue
College Avenue

College Avenue

College Avenue

College Avenue
College Avenue

Dunn Street
Dunn Street

Dunn Street

Dunn Street

Eighth Street
Eighth Street
Eighth Street
Eighth Street
Eighth Street

Eleventh Street
Fourth Street

Fourth Street
Fourth Street
Fourth Street

Fourth Street

Fourth Street

Fourth Street

4" Space North of
Eighth Street

58’ North of
Tenth Street

74’ North of Sixth
Street

80’ North of
Tenth Street

205° North of
Sixth Street
Eighth Street

Eleventh Street

Fourth Street
Kirkwood Avenue

Kirkwood Avenue
Seventh Street
Sixth Street

Sixth Street

Tenth Street

Up to 2 spaces
south of Sixth
Street

70° North of
Fourth Street
Fourth Street

Sixth Street
Third Street
College Avenue
College Avenue
Morton Street
Morton Street
Rogers Street

College Avenue

1* Alley East of
Madison Street

1* Alley West of
Walnut Street

1* Space E. of
Gentry

1* Space E. of
Walnut

2" Space East of
the 1% Alley West
of Madison Street
37" E.of I
Alleyway E. of
Madison Street
100° W. of Grant
Street

Bus Stop South of
Ninth Street
80" North of
Tenth Street
205° North of
Sixth Street
212’ North of
Tenth Street
293’ North of
Sixth Street
Seventh Street

2" alley north of
10™ Street

67’ North of
Fourth Street
67’ north of
Fourth Street
Third Street

Sixth Street

Kirkwood
Avenue
Second space
south of Sixth
Street

Ninth Street

Kirkwood
Avenue

Sixth Street

70° North of
Fourth Street
Seventh Street

Fourth Street
Walnut Street
Walnut Street
College Avenue
College Avenue
247" East of

Rogers Street
Rogers Street

3" Space East of
the 1% Alley West
of Madison Street
College Avenue

1* Space West of
the 1% Alley West
of Madison Street
119’ E. of 1*
Alleyway E. of
Madison Street
80° E. of Dunn
Street

West
West
West
West
West

West
East.

West
West

East
East
West

East

West
East

East
East

East
FEast
North
South
North
South
Both

North
North

South
North
North

North

North

North

2 Hr. (8)
1 Hr. (8)
2 Hr. (8)
2 Hr. (8)
15 Min. (12)

30 Min.
2 Tr. (8)

30 Min. (3)
2 Hr. (3)

2 Hr. (3)
2 Hr. (8)
2 . (8)

1 Hr. (8)

2 Hr. (8)
2 Hr. (8)

30 Min. (2)
30 Min. (2)

2 Hr. (7)
2 Hr. (3)
2 Hr. (8)
2 Hr. (8)
2 Hr. (8)
2 Hr. (8)
2 Hr. (8)

2 Tr. (8)
2 Tr. (8)

2 Hr. (8)
15 Min. (3)
2 Hr. (3)

1 Hr. (8)

2 Hr. (8)

2 hr. (5)
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Fourth Street
Fourth Street
Fourth Street

Fourth Street
Fourth Street
Fourth Street
Fourth Street
Fourth Street
Fourth Street
Fourth Street
Gentry Street

Grant Street
Grant Street
Grant Street
Indiana Avenue

Indiana Avenue
Indiana Avenue
Indiana Avenue

Kirkwood Avenue

Kirkwood Avenue
Kirkwood Avenue
Kirkwood Avenue

Kirlkwood Avenue

Kirkwood Avenue
Kirkwood Avenue
Kirkwood Avenue
Kirkwood Avenue
Kirkwood Avenue
Kirkwood Avenue

Kirkwood Avenue
Kirkwood Avenue

100° W. of Grant
Street

134° E. of Dunn
Street

140° W. of Grant
Street

College Avenue

College Avenue
Dunn St.

Walnut Street
Washington Street
Washington Street
Washington Street
Fourth Street

Fourth Street
Sixth Street
Third Street

1** Alley North of
Fourth Street

125” South of
Kirkwood Avenue
140° N. of Third
Street

Fourth Street

1% & 2" Spaces
Fast of
Washington St.
1** Alley East of
Lincoln Street
50’ East of
Lincoln Street
57 East of
Walnut Street

1% & 2™ Spaces
East of the Alley
between Lincoln
Street and Grant
Street

113" E. of Lincoln
Street

135" West of
Indiana Avenue
139° W, of Grant
Street

143> W. of
Indiana Avenue
167" East of
Walnut Street
189" East of
Walnut Street
College Avenue

Dunn Street

Dunn Street

. Indiana Avenue

Dunn Street

Gentry Street
Rogers Street
Indiana Avenue
College Avenue
Lincoln Street
Lincoln Street
Walnut Street
The 1* alley north

of Fourth Street
Sixth Street

Seventh Street
Fourth Street

125° South of
Kirkwood
Avenue
Kirkwood
Avenue

50° S, of Fourth
St.

1** Alley North of
Fourth Street

1™ Space West of
Lincoln Street
Walnut Street

167" East of
Walnut Street

69" E. of Lincoln
Street
Grant Street

Grant Street
Dunn Street

189" East of
Walnut Street
Washington
Street
Morton Street

3" Space East of
Alley between
Grant & Lincoln
Streets

North

North

South

North
South
South
North
North
South
South
East

West
West
West
West

West

West

West

South

South

North

South

South

North
North
North
South
South
South

North
South

2 Hr. (5)
2 Hr. (5)
2 Hr. (5)

2 Hr. (8)

2 Hr. (8)

2 Hr. (5)

2 Hr. (8)

15 Min. (2)*
15 Min. (8)
2 Hr. (3)

2 Hr. (8)

2 Hr. (4)
2Hr. (7)

2 Hr. (14)
15 Min. (3)

2 Hr. (3)
2Hr. 3)
2 Hr. (3)

15 Min. (3)

2 Hr. (3)
2 r. (3)
2 Hr. (8)

2 r. (3)

30 Min. (3)
2 Hr. (3)
1. (3)
2 Hr. (3)
30 Min. (8)
2 Hr. (8)

2 Hr. (8)
2 Hr. (3)
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Kirkwood Avenue From but not To and including  South 15 Min. (8)
including the one parking space
parking space west
reserved for
persons with
physical
disabilities
Kirkwood Avenue  Gentry Street College Avenue South 2 Hr. (8)
Kirkwood Avenue Madison Street Gentry Street South 2 Hr. (8)
Kirkwood Avenue Madison Street Rogers Street  North 2 Hr. (8)
Kirkwood Avenue  Morton Street Madison Street North 2 Hr. (8)
Kirkwood Avenue Rogers Street Madison Street South 2 Hr. (8)
Kirkwood Avenue  Second space College Avenue South 2 Hr. (8)
west of the
parking space
reserved for
persons with
physical
disabilities
Kitkwood Avenue  The third space College Avenue  North 2 Hr. (8)
west of Walnut
Street
Kirkwood Avenue  Walnut Street Through the first  North 1 Hr. (8)
Two spaces west
of Walnut Street
Kirkwood Avenue  Walnut Street Up to the parking  South 2 Hr. (8)
space reserved for
persons with
physical
disabilities
Lincoln Avenue 117 S. of Fourth ~ Sixth Street East 2 Hr. (3)
Street '
Lincoln Avenue Fourth Street 50’ S. of Sixth St.  West 2 Hr. (3)
Lincoln Street 31" N. of Third Fourth Street East 2 Hr. (2)
Street
Lincoln Street Sixth Street Seventh Street East 2 Hr. (7)
Lincoln Street Sixth Street Seventh Street West 2 Hr. (3)
Madison Street 1™ Alley south of  Kirkwood West 2 Hr. (8)
Sixth Street Avenue
Madison Street 85° N. of Third Kirkwood West 2 Hr. (8)
Street Avenue
Madison Street 100 ft. south of 1*" Alley south of  West 15 Min. (8)
Sixth Street Sixth Street
Madison Street Fourth Street Kirkwood East 2 Hr. (8)
Avenue
Madison Street Kirkwood Avenue Sixth Street East 2 Hr. (8)
Madison Street Seventh Street Sixth Street West 2 Hr. (8)
Madison Street Sixth Street 100 ft. south of West 2 Hr. (8)
Sixth Street
Morton Street 1° Alley north of ~ Sixth Street East 2 Hr. (8)
Kirkwood Avenue
Morton Street 40" North of Sixth  Sixth Street West 15 Min. (8)
Street
Morton Street Eighth Street Ninth Street East 2 Hr. (8)
Morton Street Eleventh Street First bumpout West 2 Hr. (8)
north of Tenth
Street
4
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Morton Street

Morton Street

Morton Street

Morton Street

Morton Street
Morton Street

Morton Street

Morton Street
Morton Street

Ninth Street
Ninth Street
Seventh Street

Seventh Street
Seventh Street

Seventh Street
Seventh Street

Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street

Seventh Street

Seventh Street
Sixth Street

Sixth Street
Sixth Street
Sixth Street
Sixth Street
Sixth Street
Sixth Street

Entrance to Lot
11 (South of City
Hall)

Ninth Street

Second space
south of Seventh
Street

Seventh Street

Seventh Street
Sixth Street

Sixth Street

Tenth Street
Tenth Street

Morton Street
Walnut Street

1% alley west of
College Avenue
100’ E. of Grant
Street

160" E. of Grant
Street

B-Line Trail

College Avenue

College Avenue
Madison Street
Morton Street
Morton Street
Rogers Street
Walnut Street
Walnut Street

Washington Street

Washington Street

College Avenue

College Avenue
College Avenue
Dunn Street
Grant Street
Lincoln Street
Lincoln Street

Seventh Street

1** alley south of
Tenth Street
Seventh Street

40° North of
Sixth Street
Eighth Street

Kirkwood
Avenue

Up to but not
including second
space south of
Seventh Street
Eleventh Street

Entrance to Lot
12 (northeast side
of Showers
Complex)
College Avenue

College Avenue
Morton Street

160° E. of Grant
Street
Dunn Street

Rogers Street

1* alley west of
College Avenue
Walnut Street

Rogers Street
B-Line Trail
Madison Street
Madison Street
College Avenue

Washington
Street

100° E. of Grant
Street
Dunn Street

2™ space east of
College Avenue
Morton Street

Morton Street
Indiana Avenue
Dunn Street
Grant Street
Grant Street

West

East

East

West

East
West

East

East
West

South
North
North

North

North

North
North

South
South
North
South
South
North
Both

North

South
South

North
South
North/South
North/South
North
South

2 Hr. (8)

2 Hr. (8)

30 Min. (8)

2 Hr. (8)

2 Hr. (8)
2 Hr. (8)

2 Hr. (8)

2 Hr. (8)
2 Hr. (8)

2 Hr. (8)
2 Hr. (8)
2 Hr. (8)

30 Min. (2)
2 Hr. (7)

2 Hr. (2)
30 Min. (6)

2 Hr. (8)
2 Hr. (2)
2 Hr. (8)
2 Hr. (8)
2 Hr. (8)
2 Hr. (8)
2 Hr. (8)

2 Hr. (7)

2 Hr. (7)
1 Hr. (8)

2 Ir. (8)
2 Tr. ()
2 Hr. (3)
2 Hr. (7)
2 Hr. (7)
2 Hr. (3)
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Sixth Street
Sixth Street
Sixth Street

Sixth Street
Sixth Street
Sixth Street
Sixth Street
Sixth Street

Sixth Street
Sixth Street

Sixth Street
Sixth Street

Walnut Street

Walnut Street

Walnut Street
Walnut Street
Walnut Street
Walnut Street
Walnut Street
Walnut Street
Walnut Street
Walnut Street
Walnut Street

Walnut Strect
Walnut Street
Walnut Street
Walnut Street
Walnut Street

Walnut Street
Walnut Street
Walnut Street

‘Walnut Street

Washington Street

Washington Strect

Lincoln Street
Lincoln Street

Tincoln Street

Madison Street
Madison Street
Morton Street
Morton Street

Up to 2™ Space
east of College
Avenue
Walnut Street

Walnut Street

Washington Street
Washington Street

1* alley South of
Sixth Street

1% space north of
Kirkwood Avenue

30’ north of Tenth
Street

50° north of Tenth
Street

507 south of Ninth
Street

54° South of
Seventh Street
113" south of
Sixth Street

150° north of
Fourth Street
Eighth Street

Fourth Street
Kirkwood Avenue

Ninth Street
Second Street
Second Street
Seventh Street
Sixth Street

Sixth Street
Tenth Street

Third space north
of Kirkwood
Avenue

Third Street

15t Alley S. of 4™
St.
Fourth Street

Walnut Street
Walnut Street

Washington
Street
Rogers Street

Rogers Street
Madison Street
Madison Street
Walnut Street

College Avenue

Washington
Street
Lincoln Street

Walnut Street

113’ south of
Sixth Street
Second space
north of
Kirkwood
Avenue

50° north of
Tenth Street
Eleventh Street

Ninth Street
Seventh Street
Sixth Street

Kirkwood
Avenue

50” South of
Ninth Street
Kirkwood
Avenue

1% alley south of
Sixth Street
Tenth Street

Smith Street
Third Street
Eighth Street

547 South of
Seventh Street
Seventh Street

Eleventh Street
sixth Street

Fourth Street
Fourth Street

Kirkwood
Avenue

North
South
North

North
South
North
South
South

North
South

South
North

East

West

West

West

West

West

East

West

West

East

Fast

West
East

West
West
West

East
West
West

West
West

East

2 Hr. (3)
2 Hr. (3)
2 Hr. (7)

2 Hr. (8)
2 Tr. (8)
2 Hr. (8)
2 Hr. (8)
2 Hr. (8)

2 Hr. (8)
2 Hr. (8)

2 Hr. (7)
2 Hr. (8)

30 min. (8)

1 Hr. (8)

30 Min. (8)
2 Hr. (9)
30 Min. (8)
15 Min. (8)
2 Hr. (8)
2 Br. (3)
2 TIr. (8)
2Hr. (3)
2 Hr. (8)

2 Hr. (8)
2 Hr. (3)
2 Hr. (3)
2 Hr. (8)
2 Hr. (8)

2 Hr. (8)
2 Hr. (3)
2 Hr. (8)

2 Hr. (3)
2 Hr. (2)

2 Hr. (3)
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Washington Street  Kirkwood Avenue Sixth Street East 2 Hr. (8}
Washington Street  Kirkwood Avenue Sixth Street West 2 Hr. (8)
Washington Street  Sixth Street Seventh Street East/West 2 Hr. (7)

SECTION 5. CHAPTER 15.32 PARKING CONTROLS shall be amended by deleting
Section 15.32.180 Contractor/construction daily parking permit as it appears in the Table
of Contents and replacing it with the following:

15.32.180 Contractor/construction parking permit

SECTION 6. Section 15.32.180 Contractor/construction daily parking permit shall be
amended by deleting this section as it appears and replacing it with the following:

15.32.180 - Contractor/construction parking permit.

(a) Upon approval of application, the permit shall allow for parking
temporarily on a street to any person who, in the ordinary course of trade
or business, is engaged in the construction, reconstruction, remodeling,
servicing, maintenance or repair of buildings or other structures. A
separate permit shall be required for each parking space needed for any
vehicle, equipment or staging. Said permit shall be for a limited period of
time at a specifically designated site.

(b The permit shall allow parking within the limited parking zones
designated in Schedule N, the on street metered parking zones designated
in Schedule U, or the residential neighborhood permit parking zones
designated in the Bloomington Municipal Code Chapter 15.37 while
performing the work described above.

(c) A contractor/construction parking permit issued under the authority of this
section shall exempt permit holders from prohibitions listed in
Bloomington Municipal Code Section 15.32.070.

(d) Fee. The cost for a contractor/construction parking permit shall be the
hourly parking rate per vehicle parking space for each hour reserved by
the permit.

(e) Administrative Fee. An administrative fee of $5.00 per permit applicant
shall be levied at the issuance of a permit to offset the cost of
implementing, enforcing, and administering the provisions of this section.

() For permits lasting up to fourteen (14) days, the department of public
works must approve the application. For permits exceeding fourteen (14)
days, the Board of Public Works must approve the application.

SECTION 7. Section 15.32.185 Delivery parking permits shall be amended by deleting
subsection (b) as it appears and replacing it with the following:

(b) The delivery permit shall allow temporary parking, not to exceed fifteen
minutes, within the limited parking zones designated in Schedule N, the
on-street metered parking zones designated in Schedule U, or the
residential neighborhood zones designated in Bloomington Municipal
Code Chapter 15.37 while performing the delivery.

SECTION 8. Section 15.37.020 Applicability shall be amended by deleting the second
paragraph as it appears and replacing it with the following:

Except for those streets and portions of streets designated as limited
parking zones in Scheduie N or on-street metered parking zones in
Schedule U, it shall be unlawful to park a vehicle in any area of a
residential neighborhood permit parking zone unless a valid and
appropriate permit is properly displayed. Within on-street, metered
parking zones it is lawful to park without a permit, but the restrictions of
Section 15.40.020 apply.
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SECTION 9. Section 15.40.010 Locations, subsection (15), shall be amended by

deleting the existing section and replacing it with the following:

The location of on-street metered parking spaces shall be as set forth in Schedule
U unless the area is otherwise identified in Schedule M “No Parking Zones”, Schedule O
“Loading Zones”, Schedule P “Bus Zones” and Schedule R “Official Vehicle Zones”.

SECTION 10. Section 15.40.010 Schedule U shall be amended deleting the schedule and

replacing it with the following:

Street

Ashlynn Park Drive

College Avenue
Dunn Street
Eighth Street
Eleventh Street
Fourth Street
Grant Street
Indiana Avenue
Kirkwood Avenue
Lincoln Street
Madison Street
Morton Street

Ninth Street
Seventh Street
Sixth Street

Third Street
Twelfth Street
Walnut Street
Washington Street

ON-STREET METERED PARKING

From
Eleventh Street
Second Street
Third Street
Rogers Street
Rogers Street
Rogers Street
Third Street
Third Street
Rogers Street
Third Street
Third Street

Kitkwood Avenue

Morton Street
Rogers Street
Rogers Street
Walnut Street
Morton Street
Second Street
Third Street

To

Twelfth Street
Eleventh Street
Seventh Street
Walnut Street
Walnut Street
Indiana Avenue
Seventh Street
Seventh Street
Indiana Avenue
Seventh Street
Seventh Street

Dead end north of
Twelfth Street
Walnut Street

Dunn Street
Indiana Avenue
Indiana Avenue
Ashlynn Park Drive
Eleventh Street
Seventh Street

Side of Street
East/West
East/West
East/West
North/South
North/South
North/South
Bast/West
East/West
North/South
East/West
East/West
East/West

North/South
North/South
North/South
North/South
North/South
East/West

East/West

SECTION 11. Section 15.40.020 Applicable times and charges shall be amended by

deleting subsection {b) as it appears and replacing it with the following:

(b} The charge for the use of each on-street metered parking space shall be
twenty-five cents per fifteen minutes between the hours of eight a.m. and ten p.m.
every day except Sundays and city holidays.
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SECTION 12. Section 15.40.020 Schedule V shall be amended by deleting the existing

schedule and replacing it with the following:

Municipal
Lot

Lot2
Garage Band

Lot 5%
(6th and
Lincoln)

Lot7
Garage
Market

Lot9
Garage Art

SCHEDULE V
PERMITS
Nonreserved Nonreserved permit  Nonreserved Reserved
part-time permit per month permit per space lease
month per month
Not to exceed Admission Monday Admission Monday
30 hours per - Friday 7 days per through
week 6:00 am - 6:00 pm, week Friday
12:00 am San — Sat. & Sun 24 hours per
11:59 pm Sat 6:00 am - Noon day
6:00 a.m. -
6:00 p.m.
$ 25.00 $ 40.00 $ 67.00 $ 57.00
$ 40.00 $ 57.00
3 25.00 $ 40.00 $ 67.00 § 57.00
S 25 00 $ 40.00 $ 67.00 $ 57.00

Reserved
space lease
per month

7 days per
week

24 hours
per day

$ 76.00

$  76.00

$  76.00

$ 7600

SECTION 13. Section 15.40.020, Schedule W shall be amended by deleting the existing'
table as it appears and replacing it with the following:

SCHEDULE W
HOURLY PARKING
éMunicipal Lot {Parking charge per 30 minutes Applicable times for parking
charges ?
Tot 1
;4th and Dunn :$0.50 8:00 a.m. — 5:00 p.m.
; Monday through Friday
Lot 2*
Garage Band Monday through Friday
_ 6:00 a.m. — 6:00 p.m.
130 e For first three
: consecutive hours
$0.25 e Beyond first three
consecutive hours
$0.25 6:01 p.m. - 5:59 am.
gSaturday and Sunday
6:00 a.m. — Noon
$0 s For first three
consecutive hours
$0.25 ® Beyond first three
consecutive hours
1$0.25 12:01 p.m. — 5:59 a.m.
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Lot 3* ; ;
(4th & Washington) i %8:00 aan, — 5:00 p.m.
\’ ! ‘Monday through Friday
3‘. ‘$0 e For first three
consecutive hours
$0.25 | e Beyond first three
consecutive hours
Lot 5% _
(6th and Lincoln) 18:00 a.m. — 5:00 p.m.
A {Monday through Friday
$0 ' e  For first three
' consecutive hours
:$0.25 : e Beyond first three
consecutive hours
Lot 6* 3
3rd St/BPD lot 18:00 a.m. — 5:00 p.m.
; Monday through Friday
$0 e For first three
consecutive hours
$0.25 ¢ Beyond first three
: consecutive hours
Lot7
Garage Market $0.25 24 hours per day
7 days per week
Lot 9*
Garage Art 8:00 am. — 5:00 p.m.
Monday through Friday
$0 . e For first three
' consecutive hours
1$0.25 e Beyond first three
consecutive hours

* No vehicle may park for a free, three-hour period of time in more than one of the
aforementioned lots (Lots 2, 3, 5, 6 or 9) more than one time per calendar day.

SECTION 14. Section 15.40.060 Violations shall be amended by deleting subsection (a)
as it appears and replacing it with the following:

(a) No person shall permit a vehicle to remain in a metered parking space
after the purchased time has elapsed or after any restriction on the length
of time a vehicle may park in a particular municipal parking lot, garage
and/or on-street metered parking space has elapsed. After the purchased
time has elapsed, a separate and/or additional violation occurs no more
frequently than every two hours.

SECTION 15. Section 15.40.060 Violations shall be amended by deleting subsection (g)
as it appears and replacing it with the following:

(g) No person shall deposit or cause to be deposited in any parking meter any
substitute for proper payment.
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SECTION 16. Section 15.64.010 Violations and penalties shall be amended by deleting
the entry in subsection (d) referring to “15.40.060(a), (c), (d}, (e), (f), (g), (h)” as it
appears and replacing it with the following:

15.40.060(a), (c), (d), (e), (f), (g}, (h) Backing in and overtime parking in
municipal parking lots, garages and on-
street metered parking spaces; defacing
parking meters; depositing or causing to
be deposited in a parking meter a
substitute for proper payment; and
unauthorized parking in a municipal lot or
garage

SECTION 17. Section 15.64.010 Violations and penalties of the Bloomington
Municipal Code Chapter 15.64 “Traffic Violation Schedule™ shall be amended in the
following manner:

A. Subsection (d) “Class D Traffic Violations {most parking violations)”
shall be amended by deleting “$20.00, $40.00 (depending upon when paid)” after
“Fine” in the first row of the table and replacing it with the following:

Fine: $20.00, $40.00
$40.00, $80.00
$100.00
(depending upon when fine is paid and the number
of violations received within a twelve-month
period)

B. Subsection (d)(1) shall be amended by deleting the entire subsection and
replacing it with the following:

(A1) Any person committing a Class D Traffic Violation shall be
subject to the following fines:

A. The first calendar day within a twelve-month period on which a
person receives a citation under this section, the fine shall be twenty
dollars, if paid within seven calendar days. The fine shall
automatically increase to forty dollars if not paid within seven calendar
days.

B. The second calendar day within a twelve-month period on which a
person receives a citation under this section, the fine shall be forty
dollars, if paid within seven calendar days. The fine shall
automatically increase to eighty dollars if not paid within seven
calendar days.

C. The third calendar day, and all subsequent calendar days within a
twelve-month period on which a person receives a citation under this
section, the fine shall be one hundred dollars.

SECTION 18. The City shall retain a consultant to conduct a follow-up study of
Downtown metering and other changes outlined in this ordinance. The study shall be
completed no later than 15 months after the installation of Downtown parking meters.

SECTION 19. If any section, sentence or provision of this ordinance, or the application
thereof to any person or circumstances shall be declared invalid, such invalidity shall not
affect any of the other sections, sentences, provisions, or applications of this ordinance
which can be given effect without the invalid provision or application, and to this end the
provisions of this ordinance are declared to be severable.

SECTION 20. This ordinance shall be in full force and effect from and after its passage
by the Common Council of the City of Bloomington, approval of the Mayor, publication
in accordance with State law, and after installation and programming of parking meters
and seven days after public notification of activation of parking meters.
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PASSED by the Common Council of the City of Bloomington, Monroe County, Indiana,
upon this 222 day of /MBLLH , 2013. _

()

’gARRYL NEHER, Presidet
loomington Common Council

ATTEST:

A fsere

REGINA MOORE, Clerk
City of Bloomington

PRESENTED by me to the Mayor of the City of Bloomington, Monroe County, Indiana,
upon this 2/ *= day of /N arlcit , 2013,

s Jlsee

REGINA MOORE, Clerk
City of Bloomington

SIGNED and APPROVED by me upon this ZE day of /,U\ ARCH , 2013,

4/44/ Q

MARK KRUZAN, Mayor
City of Bloomington

SYNOPSIS

This ordinance makes several changes to the Bloomington Municipal Code. This
includes definitions, limited parking zones, permits, residential neighborhood permit
parking, on-street metered parking, parking meter charge, parking lots and violations and
penalties.

Note: On March 20, 2013, the Council adopted Am 01 which affected the Whereas
clauses as well as Sections 11, 12, 13, 14, 13, 16, 17, 18, 19, and 20.

12 181 of 387



Appendix 9:  BCC Ordinance 15-09

City of Bloomington Parking Commission — 2017 Annual Report Supplement 182 of 387



cpmw; gD

ORDINANCE 15-09

TO AMEND TITLE 15 OF THE BLOOMINGTON MUNICIPAL CODE
ENTITLED “VEHICLES AND TRAFFIC” AND TO MAKE OTHER CHANGES
RELATED TO METERED PARKING

- Re: Shortening the Hours of Enforcement of On-Street Metered Parking,
Eliminating the Credit Card Convenience Fee for Meter Use, Authorizing the
Mayor to Declare “Parking Holidays,” and
Extending the Hours of Enforcement for Lot 9 (Fourth Street Garage)

WHEREAS, on March 22, 2013, the City adopted Qrdinance 13-03, a measure that
made numerous changes to parking policy in the Downtown, including the
authorization of expanded use of on-street parking meters; and

WHEREAS, Ordinance 13-03 also required that the City analyze the results of these
policy changes in a follow-up study to be completed no later than 15
months after the installation of Downtown parking meters; and

WHEREAS, the Downtown parking meters were installed in August 2013; and

WHEREAS, the Downtown parking follow-up study was completed in November
2014; and

WHEREAS, inresponse to the study, the City wishes to shorten the hours of
enforcement of on-street meters, eliminate the convenience fee associated
with credit card use at City meters, and to authorize the Mayor to
implement “parking holidays™ as appropriate; and

WHEREAS, the City also wishes to extend the hours of enforcement for Lot 9 (Fourth
Street Garage) to better provide for the community’s parking needs.

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL
OF THE CITY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

SECTION 1. Section 15.40.020(b) of the Bloomington Municipal Code, regarding the
applicable times and charges for on-street metered parking shall be deleted and replaced

with the following:

The charge for the use of each on-street metered parking space shall be one
dollar per hour between the hours of nine a.m. and nine p.m. every day, except
Sundays and City holidays. Additionally, the Mayor may suspend enforcement
of parking meters during the holiday season, in the event of inclement weather,
or under other circumstances the mayor deems appropriate and reasonable.
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SECTION 2. Section 15.40.020 Schedule W, “Hourly Parking” shall be amended by
deleting the current table and replacing it with the following:

.. . Applicable times
Municipal Lot Parking charge per hour for parking chatges
Lot1
8:00 am. — 5:00 p.m.
4th and Dunn $1.00 Monday through Friday
Lot 2*
- Monday through Friday
Walnut Street Garage 6:00 a.m. — 6-00 p.m.
$0 * For first three consecutive hours
$0.50 * Beyond first three consecutive hours
$0.50 6:01 p.m. — 5:59 a.m.

Saturday and Sunday

6:00 a.m. — Noon

$0 * For first three consecutive hours
$0.50 = Beyond first three consecutive hours
$0.50 12:01 p.m. — 5:59 a.m.
Lot 3*
. 8:00 am. — 5:00 p.m.
(4th & Washington) Monday through Friday
$0 * For first three consecutive hours
$0.50 » Beyond first three consecutive hours
Lot 5*
. 8:00 a.m. — 5:00 p.m.
(6th and Lincoln) Monday through Friday
$0 * For first three consecutive hours
$0.50 » Beyond first three consecutive hours
" Lot 6%
8:00 a.m. — 5:00 p.m.
3rd St/BPD lot Monday through Friday
$0 » For first three consecutive hours
$0.50 » Beyond first three consecutive hours
Lot 7
24 hours per day
Morton Street Garage $0.50 7 days per week
Lot9
7:00 am. — 6:00 p.m.
Fourth Strect Garage Monday through Friday
$0 _ » For first three consecutive hours
-80.50 _ “+ Beyond first thfee consecutive hours

SECTION 3. Chapter 15.32 of the Bloomington Municipal Code, Entiﬁled “Parking
Controls” shall be amended to insert Section 15.32.155, which shall be reflected in the
table of contents for this chapter and shall read as follows:

15.32.155 Parking for Specially Endangered Persons

The parking spaces described in Schedule S-1 of this section are designated as
parking spaces reserved for specially endangered persons on public streets.

(a) The term specially endangered persons applies to individuals who are seeking

protection from situations of violence.
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(b) The parking spaces shall solely be available to vehicles owned or under the
control of specially endangered persons while those persons are being served as a
client of an organization described in part (¢) and during the time of restriction set
forth in Schedule S-1.

(c) Organizations whose purpose is to provide shelter for specially endangered
persons are eligible to apply for designation of these parking spaces. Prior to
implementation, the organization shall enter into an agreement with the City to
assure effective administration and enforcement of these provisions. The
agreement shall include a reasonable fee to help offset the cost of implementing
and administering this provision.

SCHEDULE §-1
Parking for Specially Endangered Persons
Location " Number of Time of
Spaces Restriction
318, 320 & 338 South 7% All Time
Washington

* These restrictions are subject to any other provision of this code which
regulates parking relevant to this area and shall be in effect once appropriate
signage 1s in place.

SECTION 4. Section 15.64.010(d), entitled "Class D Traffic Violations (most parking
violations)", shall be amended to add the following:

15.32.155 Parking for specially endangered persons

SECTION 5. If any section, sentence or provision of this ordinance, or the application
thereof to any person or circumstances shall be declared invalid, such invalidity shall not
affect any of the other sections, sentences, provisions, or applications of this ordinance
which can be given effect without the invalid provision or application, and to this end the
provisions of this ordinance are declared to be severable.

SECTION 6. This ordinance shall be in full force and effect from and after its passage
by the Common Council of the City of Bloomington, approval of the Mayor and
publication in accordance with State law.

PASSED by the Commoﬁ Council of the City of Bloomington, Monroe County, Indiana, |
upon this i\j'#‘* day of ;My@[ - , 2015,

DAVE ROLLO), President
Bloomington Common Council

ATTEST:

VnY .

REGINAMO@URE, Clerk
City of Bloomington

PRESENTED% me to the Mayor of the City of Bloomington, Monroe County, Indiana,
upon this / L1 day of _ ﬂéu , 2015.

(e

Jae '
REGINA MOORE, Clerk
City of Bloomington

SIGNED and APPROVED by me upon this_{g¥ dayof A pe \ , 2015,

Uz

MARK KRUZAN, Mayor
Cityjof Bloomington
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SYNOPSIS

This ordinance is sponsored by Councilmember Neher and makes a number of changes to
the City’s parking policies. These changes include: shortening the hours of enforcement
of on-street parking meters; authorizing the Mayor to declare “parking holidays™ wherein
enforcement of parking meters is suspended; eliminating the convenience fee associated
with the use of credit cards at parking meters; and, extending the hours of enforcement at
Lot 9 (4th Street Garage). In the interest of making parking meter charges easier to
understand, the ordinance also makes a housekeeping change by stating parking meter
charges as a rate “per hour,” rather than a rate per fifteen minutes or thirty minutes, as
previously codified.

Note: This ordinance was revised after its issuance in the Legislative Packet, but before
First Reading to: 1) render the existing Bloomington Municipal Code language
regarding parking rates clearer, by stating parking meter charges as a rate “per hour;”
2) delete the previous section of the ordinance establishing metered parking on
Washington from 2nd to 3rd Street; and, 3) remove provisions establishing the hours of
enforcement at surface lots from 9:00am-9:00pm.

Note: On April 15, 2015, the Council adopted this ordinance afier the passage of two
amendments. Here is the record of those actions:
o ACTION: The motion for Amendment 02 to change enforcement hours from 9:00
am-9:00 pm to 9:00 am-8:00 pm failed 4-5-0;
o ACTION: The motion for Amendment 01 to delete the section which eliminated
the convenience fee associated with credit card payment passed 5-4-0;
o ACTION: The motion for Amendment 03 to establish parking for specially
endangered persons passed 7-2-0: and
o ACTION: The motion to approve Ordinance 15-09 as amended received a roll
call vote of Ayes: 9, Nays: 0
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City of Bloomington, Indiana
PARKING COMMISSION
Meeting Minutes
Monday, January 30, 2017
McCloskey Conference Room, Bloomington City Hall
— Inaugural Meeting —

PRESENT

Jim Blickensdorf C-1 Council merchant appointee (Grazie Italiano)
Adrienne Evans Fernandez C-2 Council at-large appointee

Faith Hawkins C-3 Council residential-zone appointee (Zone 1/Elm Hts.)
Steve Volan C-4 Councilmember appointee (District 6)

Donna Disque M-1 Mayoral merchant appointee (MarDon Salon)

Josh Desmond M-5 Planning Dept. appointee (Asst. Dir. of Planning)
Not present

Randy Lloyd M-2 Mayoral not-for-profit appointee (Trinity Lutheran)
Vacancy M-3 Mayoral at-large appointee (not yet named)
Vacancy M-4 Mayoral meter-zone appoints (not yet named)

Also Present

Tom Miller City Director of Innovation

Scott Robinson Staff Support (Planning Services Manager)
Bob Baird ]

Kerry Slough ] Garden Hill Neighborhood Association
Phil Worthington ]

Meeting called to order at 5:30 pm. Members introduced themselves.

Opening Remarks

Robinson opened the meeting inviting the group to consider adopting formal rules of
procedure and to consider future meeting dates.

History of Parking

Volan gave a brief history of parking in Bloomington and the commission. Parking has
been regulated since before 1950, and then eliminated after some consideration in
1982 due to the perception of declining business trade in the downtown core.
Residential parking zones were implemented in 1992, concurrent with a change in U
policy permitting freshman students to bring cars to campus. The most recent
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parking policy discussion began again in 2007 with the first Walker Parking study; soon
after Walker’s followup study in 2012, City Council ordinance 13-04 that re-instated
metered parking in downtown Bloomington.

Due to technical issues, we were not able to project and discuss the various lots,
garages and zones that fall under the parking commission’s mandate; however, Volan
committed to forwarding this information (or links to) prior to the next meeting.

The commission reviewed a packet, incorporated for reference, that includes the
authorizing legislation, a table of the lots, garage spaces, street spaces, and
residential zones that fall under CoB Parking Enforcement’s jurisdiction, along with a
table summarizing citations and appeals for the previous years compiled by the CoB
Clerk’s office.

Discussion of Commission’s Mandate

Volan began a discussion of the Commission’s mandate, reviewing the scope of
authority. The Commission has no direct decision-making authority, being only a body
that makes recommendations. However, it has the authority to weigh in on any issue
that could be construed to involve parking. For example: private lot restrictions
(there has been a ban on privately charged lots and restriction of surface-street
parking by ordinance since 2001); towing authority and/or towing of high-volume
offenders; the creation of revision of parking zones (e.g.: Zone 10 was created as a
response to students from the Smallwood, etc., developments parking in the near-
west side neighborhoods). Volan remarked that these are the types of issues that the
Commission members should expect to consider.

Volan displayed a heat map of parking occupancy in the parking meter overlay,
compiled from the first year of parking meter data. From this data, it can be shown
that of all street-metered spots in the first year, 40% were occupied, on-average,
during the period of 8am-10pm. For this dataset, 3% of all meter transactions were
initiated via ParkMobile, the city’s vendor for electronic/online processing of end-user
parking transactions.

The current ParkMobile pricing structure is:
$0.50 for single-use credit card transactions,
$0.40 per transaction when using a ParkMobile registered account and walled,
$0.30 per transaction when using a corporate ParkMobile program.

There is a $0.30 credit card fee for single-use transactions at the meter.
Volan noted, after question from Disque that in 2015 the City Council voted to amend

the original parking ordinance to (among other things) adjust the enforcement hours
from 8am-10pm to 9am-9pm.
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Garage data from Public Works is on the way and Robinson noted that he’s engaged
Public Works about the types of data or reports that may be readily available for
consideration.

Robinson discussed a variety of data that is available from Public Works regarding the
usage of the ParkMobile app/website, information from the meters and the T2
software used by Parking Enforcement, permit sales/inventory data on garages and
street zones, and the types of tickets/violations issued by Parking Enforcement.

Robinson opened comments to the commission members.

Volan informed the group that the commission is subject to open-door law (Indiana
Code § 5-14-1.5-1 et seq.), and that all communications between members will become
part of the public record. Volan discussed quorum and chance gatherings of members
that would constitute a quorum, exceptions which are defined by IC § 5-14-1.5-2(c).

Volan suggested that the first three months would be devoted to getting members
“up-to-speed”, and during that time he would serve as the temporary chair of the
Commission.

Though no dates or times were prescribed the authorizing legislation, the Commission
arrived at a consensus that future meetings would take place on the last Monday of
the month at 6PM, subject to room availability.

Blickensdorf suggested that a retreat in February to discuss the positions, agendas and
objectives of individual Commission members, and hold “brain-storming” session that
might focus the Commission’s next months of agendas.

Hawkins requested that prior to the February meeting Commission members receive
up-to-date data and discussed the use of data to understand issues relating to the
utilization of garages, neighborhood parking, and meter usage, and how each fits into
the city's Growth Policies Plan (GPP).

Robinson agreed to email Commission members to finalize dates for the February,
2017 meeting and to prepare a packet for distribution prior to the meeting.

Disque raised the question of garage pricing, asking if all garage rates are the same
cost per hour, and noted her concern that the 4th Street garage is frequently at
capacity. Volan confirmed and noted that frequently the garage is full due to the free
spots that are issued, but how many outstanding permits which are licenses to hunt
and how many are paid were not available at the moment. Volan stated that during
peak times, the garage is full as people take advantage of the 3 hours of free parking.
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Public Business

Worthington spoke on behalf of the Garden Hill Neighborhood Association (GHNA),
explaining their desire for a permanent parking plan to address the high percentage of
student-occupied housing, the influx of people and cars on IU football/basketball
game days, and other special-event dates which draw students to their neighborhood.
Worthington said that in 1985, 70% of the houses in Garden Hill were owner-occupied
and that today, 98% are student rentals. The shift, along with development of the
area, has increased frustration, vandalism, and illegal parking, including parking in
the yards and grass. Residents feel as though a parking plan has been needed for
many years, and that it’s time that the city take more control of the problem rather
than provide oversight on a complaint-based system.

Volan explained that the neighborhood’s unique situation requires evening
enforcement of residential zone permits or meters, and that there are challenges
with staffing, accounting, and oversight to balance the cost vs. return on investment.
Volan confirms conversations with the Police Chief, Deputy Mayor, Controller and
Planning officials about the cost of and mechanics of enforcing such a zone.

Hawkins felt that city code should require an accounting / planning for parking spaces
as part of the planning process, but that in her experience or judgment, often the
developer receives a variance on the parking requirements. The questions become,
who makes the decision about parking minimums or maximums, and should parking be
a larger part of the planning process?

Slough, a member of the GHNA, said that 61 spots have been cannibalized by the
redevelopment of the Dunnhill project and that there will be a huge influx of traffic
in this neighbored as the development grows from 320 bedrooms to 750 bedrooms.

Hawkins noted that if the development is eating into on-street parking, that’s a
problem.

Desmond noted that currently, parking standards are maximums rather than
minimums, except for multi-family units, and that there are currently minimums in
the GH district. Variances are granted case by case. Exemptions to the maximum
request have been mostly denied.

Hawkins asked for data on the last 10 buildings that were approved by Planning to
determine if the developers provided the appropriate parking as part of the
development, and to ascertain what, if any, effect development has on on-street
parking.

Fernandez [I thought this was Disque? SV] suggested that spaces originally allocated

for businesses at the 10th & College development were later allocated or sold to
tenants, reducing the number of parking spots for customers of the business, and that
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the developer’s lack of adherence to Planning’s approval caused problems for the
business down the road.

Volan responded, citing Ordinance 16-22-(e)-2: these questions are within the scope
of the Commission, and that the goal of the Commission is not to build parking for
parking’s sake, nor to add or take away parking, but to craft parking policy to fulfill
the goals of the GPP.

Volan discussed the trend of moving the parking ratio in the downtown below 0.7
spaces per bedroom towards 0.5, with most new construction 0.5 or below. A zero-
parking minimum was established south of 4th street, in the 2006 UDO, the idea being
that if you don’t provide parking, residents won’t be induced to bring their cars.

There was a brief group discussion of about the difficulties of enforcement, creating a
dialog with Indiana University Police, and the allocation of reserved spots in certain
neighborhoods. Robinson remarked that parking spaces marked by CoB must conform
to ADA rules and other regulations of which the Commission may not be fully aware.

To close the meeting, Volan polled the Commission members on their areas of interest
/ focus:

Disque: Access to Downtown

Hawkins: Residential Zone Parking

Fernandez: ADA compliance and meters downtown
Blickensdorf: Turn-over of Inventory

Robinson: Private parking and public parking policy
Volan: Meters

Robinson committed to sending an email to members to finalize a date in February for
the retreat.

Meeting adjourned at 7:00 pm.
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Bloomington Parking Commission
February 28th 5:30 PM
Meeting Minutes

Members Present

Jim Blickensdorf — Grazie Italiano, Council Appointee

Josh Desmond — Asst. Director of Planning, City of Bloomington
Donna Disque — Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez — At Large Appointee

Faith Hawkins — EIm Heights Neighborhood Association

Steve Volan — City Council Appointee, ex officio

Members Not Present
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church
Two Mayoral appointees were not present.

Also Present
Scott Robinson — Planning Services Manager, City of Bloomington staff support

Opening Remarks

Scott Robinson called the meeting to order at 5:30pm. Members introduced themselves.
Scott distributed a parking fact sheet, a map of parking zones, a summary of features of
the software used by parking enforcement, and general numbers on the capacity of
garages, street parking spaces, lots, and neighborhood zones (NZ).

Meeting Times, Frequency, and Location

Steve Volan began a discussion on standing agendas, flow of the meetings, and
meetings times. the first topic was meeting times.

Scott Robinson discussed the practices of Traffic, Bike & Pedestrian and MPO, after
which the members were polled for general availability. The members present reached
a consensus that the 2nd Tuesday of the month at 5:30 pm would be set aside for a
work session and that the regular meeting wold be held on the 4th Tuesday of the
month at 5:30pm. The work session would not be regularly staff.

Scott suggested meetings to be held in either the Hooker or McCloskey room in City
Hall or the Downtown Transit center. We discussed meeting space being an issue,
especially when considering public involvement as the Hooker conference room may be
too small. Scott pointed out that this date would work, with the exception of December
26th due to holiday schedules.
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CITY OF BLOOMINGTON

PARKING COMMISSION

AGENDA

April 25th, 2017
5:30 PM
. Callto Order

ll.  Approval of Minutes
lll. Reports from Commissions & City Officers
A. Summary of April Work Session
B. Change in Policy at IU's Poplar Garage
IV. Public Comment
V. Discussions of Topics Not the Subject of Resolutions
A. Best Practices related to parking policy
B. Survey of City of Bloomington parking assets
VI. Resolutions for First Reading and Discussion

A. Resolution 2017-03 - A Budget Request to Fund a Parking Study in the
Fiscal Year 2018"

B. Resolution 2017-04 - To Adopt a Comprehensive Parking Management
Policy Statement”

VIl. Member Announcements

VIII. Adjournment

Next Work Session: May 9", 2017 Dunlap Room #235

Next Meeting: May 239, 2017 Hooker Room #245

*Action Requested/Public comment prior to any vote, limited to five minutes per speaker.

Auxiliary aids for people with disabilities are available upon request with advance notice.
Please call (812) 349-3429 or e-mail human.rights@bloomington.in.gov.
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Bloomington Parking Commission
March 28th 5:30 PM
Meeting Minutes

Members Present

Jim Blickensdorf - Grazie Italiano, Council Appointee

Josh Desmond - Asst. Director of Planning, City of Bloomington

Donna Disque - Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez - At Large Appointee, Council Appointee

Faith Hawkins - EIm Heights Neighborhood Association, Council Appointee

Mark Need - Meter Zone Resident, Mayoral Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church

Also Present
Scott Robinson - Planning Services Manager, City of Bloomington, staff support

Opening Remarks
Steven Volan called the meeting to order. By unanimous consent, nominations were
moved to the last item on the agenda.

Approval of Minutes
Faith Hawkins moved for approval of the minutes, seconded by Jim Blickensdorf.
Motion approved by voice vote, 8-0.

Reports from Commissioners

Introduction of New Members

Mary Jo Shaughnessy, a nurse employed at the IU student health center and resident
of Blue Ridge. Mary Jo Shaughnessy remarked that her main frustration is that
apartment complexes continue to be approved and built without additional parking;
that there seems to be a need for expansion of biking, and a need more parking.
She's particularly interested in transit issues and is a Mayoral appointee for residency
of the City, overall.
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Mark Need is a law professor at IlU’'s Mauer school. He’s practiced law for over 15
years. Currently in M&A at Mauer. A local business owner, Mark is the owner of the
Sperry building, the Princess Theatre building and operator of Suites 118. He and
Candace Finch are partners in a new wine/coffee venture opening the downtown
square later this year. Mark expressed concerns about the impact of the meter zone
on restaurants and commerce in the downtown area. As a resident of downtown, he
is a Mayoral appointee representing residents of the Meter zone.

No other reports from Commissioners.

Report from Staff

Scott Robinson reported on activities on other board and commissions indicating that
the Traffic Commission has been discussing issues which may overlap with the
interests of the Parking Commission. Specifically, a number of amendments to Title
15 of the Bloomington Municipal Code. Scott discussed Title 15 which regulates the
City code on parking and reported that Traffic Commission is discussing sun-setting
the neighborhood parking program. The intent of the program was to create
reserved on-street parking for residents who required accessible parking, however,
since some of the spots are on unimproved or unsuitable locations which fail to meet
the Proposed Accessibility Guidelines for Pedestrian Facilities.

Scott reported that Traffic is also looking at other accessibility issues which will be
addressed in their recommendation to council later this year. Traffic is currently
working on the resolution which will goto the Common Council after the coordination
with legal and the Common Council has been completed.

Faith Hawkins and Adrienne Evans Fernandez both commented that the Parking
Commission should engage proactively, as the proposed amendments to Title 15 and
the purviews of each commission overlap.

Scott Robinson reiterated that he will be the central point of contact for parking data
requests from Commissioners.

Public Comment
No-one from the public was present.
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Discussion of the Parking Commission By-Laws

Steve Volan recapped last month’s discussion of the By-Laws. In February, the
decisions on the number of votes required to carry a motion was informally tabled.
Steve Volan moved and Jim Blickensdorf seconded to suspend the rules to begin a
discussion of the draft of the By-Laws. Motion approved by voice vote, 8-0.

Jim Blickensdorf began a discussion section 11.8. The original draft of 11.8 specified
that motions would be carried by a majority of members present, which as drafted,
required a minimum of three votes to carry a motion. During the February meeting,
Steve Volan explained that Solid Waste routinely conducted business by three votes,
as the meeting were sparsely attended. Faith Hawkins raised an objection and
suggested a requirement of a minimum of four votes in the affirmative to carry a
motion. The commission discussed both options, with Faith Hawkins and Mark Need
proposing that I1.8 be rewritten as, “In no event shall less than four votes cast in the
affirmative carry a motion or adopt a Resolution of the Commission.” The consensus
of the group was such that public business should not be conducted be one-third of
the members appointed to the Commission, and that since parking has such a great
impact on the community, a minimum of 5 members, a majority of the Commission,
should be present to conduct business with a majority, four, voting in the affirmative
to carry a motion or adopt a resolution.

For clarity, the phrase “No member may be forced to vote.” was moved to the end of
the paragraph. The final language of 11.8 appears below.

11.8. Votes. Each voting Member shall be entitled to one vote. Routine business may
be conducted by voice vote. The outcome of a vote shall be determined by the
majority of the serving Members present and eligible to vote and voting. In no event
shall less than four votes cast in the affirmative carry a motion or adopt a Resolution of
the Commission. A member who wishes not to vote may remain silent during a voice
vote or roll call vote, or may submit a blank ballot during a ballot vote. No member
may be forced to vote.

Faith Hawkins moved to accept 1.8, as amended, seconded by Jim Blickensdorf.
Motion approved by voice vote, 8-0.

Scott Robinson proposed the idea of a true proxy. The commission discussed the

pros/cons and reached a consensus that for now, we'd leave that idea out of the by-
laws.
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Jim Blickensdorf moved to suspend the rules and adopt the by-laws, as amended,
Faith Hawkins seconded. Motion approved by voice vote, 8-0.

Business Not the Subject of Resolutions

Steve Volan provided a summary of the request made by the residents of the Garden
Hill district, and explained that they have petitioned for a neighborhood zone that
would be enforced on nights and weekends. Steve Volan met with both the City
Controller and the Chief of Police to discuss Garden Hill's concerns. Steve Volan
shared a copy of an email from Chief Diekhoff, detailing stepped-up enforcement
between the hours of 9am-5pm in that area. While this is not exactly what the Garden
Hill requested in January, the Commission may gain a better sense of the scope of the
issue and enforcement challenges over the next several months.

Faith Hawkins suggested that BPD report findings on this issue by the end of July.

Resolutions

Steve Volan introduced resolution 17-02, a resolution to “Gather All Data Necessary
for an Annual Parking Report.” The resolution serves a formal request to the City
Clerk, City Controller, Department of Public Works and Police Department for data
relating to residential neighborhood zones, garages and lots, and meter data. Jim
Blickensdorf moved to suspend the rules and adopt the Resolution, seconded by
Steve Volan. Resolution adopted by voice vote, 8-0.

Election of Officers
Donna Disque nominated Jim Blickensdorf for Chairperson. The nomination was
seconded by Faith Hawkins. Nomination approved by voice vote, 8-0.

Jim Blickensdorf nominated Adrienne Evans Fernandez for Vice Chairperson,
seconded by Donna Disque. Nomination approved by voice vote, 8-0,

Donna Disque nominated Steve Volan for Secretary, seconded by Mary Jo
Shaughnessy. Nomination approved by voice vote, 8-0.

Adjournment

Motion to adjourn at 6:55pm by Mark Need, seconded by Adrienne Evans Fernandez.
Next meeting is a work session scheduled for April 11th at 5:30pm in the Dunlap
room.
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Steve Volan raised the question of televising meetings. Scott pointed out there may be
a cost associated with meeting in council chambers for the purposes of televised
meetings. The general consensus of the members present was that at this time, “no” on
televised meetings.

Discussion of By-Laws

Scott Robinson introduced a draft copy of the by-laws, prepared byJim Blickensdorf.
They bylaws were adapted from the Commission on the Status of Black Males. The
members reviewed and discussed changes to each section. Changes are attached to
this document as a red-lined edit of the draft.

Section 11.8 regarding voting was left unresolved with discussion informally tabled to the
March meeting. The draft of 11.8 read

11.8. Votes. Each voting Member shall be entitled to one vote. Routine business may
be conducted by voice vote. The outcome of a vote is determined by the majority of
the serving Members (more than one-half excluding blanks and abstentions) of
those present and eligible to vote and voting in the affirmative No member may be
forced to vote. A member who wishes not to vote may remain silent during a voice
vote or roll call vote, or may submit a blank ballot during a ballot vote.

The discussion revolved around whether three or four votes would be required to
conduct business. The phrase, “(more than one-half excluding blanks and abstentions)”
was struck from the draft. The following two options will be discussed in March:

Option 1: Three Votes

11.8. Votes. Each voting Member shall be entitled to one vote. Routine business may
be conducted by voice vote. The outcome of a vote is determined by the majority of
the serving Members of those present and eligible to vote and voting. No member
may be forced to vote. A member who wishes not to vote may remain silent during a
voice vote or roll call vote, or may submit a blank ballot during a ballot vote.

Option 2: Four Votes

11.8. Votes. Each voting Member shall be entitled to one vote. Routine business may
be conducted by voice vote. The outcome of a vote is determined by the majority of
the serving Members of those present and eligible to vote and voting. No member
may be forced to vote. A minimum of four votes cast in the affirmative is required to
carry a motion or adopt a Resolution of the Commission. A member who wishes not
to vote may remain silent during a voice vote or roll call vote, or may submit a blank
ballot during a ballot vote

Election of Officers
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This item was informally tabled to the March meeting. Scott Robinson suggested that
until and after officers are put into place, members of the commission should direct
requests for information through him, and that he would be the point person for
obtaining requests from other city departments.

The next meeting of the Parking Commission was set for March 28th at 5:30pm.
Meeting was adjourned at 7:30pm.
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Bloomington Parking Commission
March 28th 5:30 PM
Meeting Minutes

Members Present

Jim Blickensdorf - Grazie Italiano, Council Appointee

Josh Desmond - Asst. Director of Planning, City of Bloomington

Donna Disque - Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez - At Large Appointee, Council Appointee

Faith Hawkins - EIm Heights Neighborhood Association, Council Appointee

Mark Need - Meter Zone Resident, Mayoral Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church

Also Present
Scott Robinson - Planning Services Manager, City of Bloomington, staff support

Opening Remarks
Steven Volan called the meeting to order. By unanimous consent, nominations were
moved to the last item on the agenda.

Approval of Minutes
Faith Hawkins moved for approval of the minutes, seconded by Jim Blickensdorf.
Motion approved by voice vote, 8-0.

Reports from Commissioners

Introduction of New Members

Mary Jo Shaughnessy, a nurse employed at the IU student health center and resident
of Blue Ridge. Mary Jo Shaughnessy remarked that her main frustration is that
apartment complexes continue to be approved and built without additional parking;
that there seems to be a need for expansion of biking, and a need more parking.
She's particularly interested in transit issues and is a Mayoral appointee for residency
of the City, overall.
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Mark Need is a law professor at IlU’'s Mauer school. He’s practiced law for over 15
years. Currently in M&A at Mauer. A local business owner, Mark is the owner of the
Sperry building, the Princess Theatre building and operator of Suites 118. He and
Candace Finch are partners in a new wine/coffee venture opening the downtown
square later this year. Mark expressed concerns about the impact of the meter zone
on restaurants and commerce in the downtown area. As a resident of downtown, he
is a Mayoral appointee representing residents of the Meter zone.

No other reports from Commissioners.

Report from Staff

Scott Robinson reported on activities on other board and commissions indicating that
the Traffic Commission has been discussing issues which may overlap with the
interests of the Parking Commission. Specifically, a number of amendments to Title
15 of the Bloomington Municipal Code. Scott discussed Title 15 which regulates the
City code on parking and reported that Traffic Commission is discussing sun-setting
the neighborhood parking program. The intent of the program was to create
reserved on-street parking for residents who required accessible parking, however,
since some of the spots are on unimproved or unsuitable locations which fail to meet
the Proposed Accessibility Guidelines for Pedestrian Facilities.

Scott reported that Traffic is also looking at other accessibility issues which will be
addressed in their recommendation to council later this year. Traffic is currently
working on the resolution which will goto the Common Council after the coordination
with legal and the Common Council has been completed.

Faith Hawkins and Adrienne Evans Fernandez both commented that the Parking
Commission should engage proactively, as the proposed amendments to Title 15 and
the purviews of each commission overlap.

Scott Robinson reiterated that he will be the central point of contact for parking data
requests from Commissioners.

Public Comment
No-one from the public was present.
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Discussion of the Parking Commission By-Laws

Steve Volan recapped last month’s discussion of the By-Laws. In February, the
decisions on the number of votes required to carry a motion was informally tabled.
Steve Volan moved and Jim Blickensdorf seconded to suspend the rules to begin a
discussion of the draft of the By-Laws. Motion approved by voice vote, 8-0.

Jim Blickensdorf began a discussion section 11.8. The original draft of 11.8 specified
that motions would be carried by a majority of members present, which as drafted,
required a minimum of three votes to carry a motion. During the February meeting,
Steve Volan explained that Solid Waste routinely conducted business by three votes,
as the meeting were sparsely attended. Faith Hawkins raised an objection and
suggested a requirement of a minimum of four votes in the affirmative to carry a
motion. The commission discussed both options, with Faith Hawkins and Mark Need
proposing that I1.8 be rewritten as, “In no event shall less than four votes cast in the
affirmative carry a motion or adopt a Resolution of the Commission.” The consensus
of the group was such that public business should not be conducted be one-third of
the members appointed to the Commission, and that since parking has such a great
impact on the community, a minimum of 5 members, a majority of the Commission,
should be present to conduct business with a majority, four, voting in the affirmative
to carry a motion or adopt a resolution.

For clarity, the phrase “No member may be forced to vote.” was moved to the end of
the paragraph. The final language of 11.8 appears below.

11.8. Votes. Each voting Member shall be entitled to one vote. Routine business may
be conducted by voice vote. The outcome of a vote shall be determined by the
majority of the serving Members present and eligible to vote and voting. In no event
shall less than four votes cast in the affirmative carry a motion or adopt a Resolution of
the Commission. A member who wishes not to vote may remain silent during a voice
vote or roll call vote, or may submit a blank ballot during a ballot vote. No member
may be forced to vote.

Faith Hawkins moved to accept 1.8, as amended, seconded by Jim Blickensdorf.
Motion approved by voice vote, 8-0.

Scott Robinson proposed the idea of a true proxy. The commission discussed the

pros/cons and reached a consensus that for now, we'd leave that idea out of the by-
laws.
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Jim Blickensdorf moved to suspend the rules and adopt the by-laws, as amended,
Faith Hawkins seconded. Motion approved by voice vote, 8-0.

Business Not the Subject of Resolutions

Steve Volan provided a summary of the request made by the residents of the Garden
Hill district, and explained that they have petitioned for a neighborhood zone that
would be enforced on nights and weekends. Steve Volan met with both the City
Controller and the Chief of Police to discuss Garden Hill's concerns. Steve Volan
shared a copy of an email from Chief Diekhoff, detailing stepped-up enforcement
between the hours of 9am-5pm in that area. While this is not exactly what the Garden
Hill requested in January, the Commission may gain a better sense of the scope of the
issue and enforcement challenges over the next several months.

Faith Hawkins suggested that BPD report findings on this issue by the end of July.

Resolutions

Steve Volan introduced resolution 17-02, a resolution to “Gather All Data Necessary
for an Annual Parking Report.” The resolution serves a formal request to the City
Clerk, City Controller, Department of Public Works and Police Department for data
relating to residential neighborhood zones, garages and lots, and meter data. Jim
Blickensdorf moved to suspend the rules and adopt the Resolution, seconded by
Steve Volan. Resolution adopted by voice vote, 8-0.

Election of Officers
Donna Disque nominated Jim Blickensdorf for Chairperson. The nomination was
seconded by Faith Hawkins. Nomination approved by voice vote, 8-0.

Jim Blickensdorf nominated Adrienne Evans Fernandez for Vice Chairperson,
seconded by Donna Disque. Nomination approved by voice vote, 8-0,

Donna Disque nominated Steve Volan for Secretary, seconded by Mary Jo
Shaughnessy. Nomination approved by voice vote, 8-0.

Adjournment

Motion to adjourn at 6:55pm by Mark Need, seconded by Adrienne Evans Fernandez.
Next meeting is a work session scheduled for April 11th at 5:30pm in the Dunlap
room.
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Bloomington Parking Commission
May 23rd 5:30 PM
Meeting Minutes

Members Present
Jim Blickensdorf - Grazie Italiano, Council Appointee

Donna Disque - Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez - At Large Appointee, Council Appointee

Faith Hawkins - EIm Heights Neighborhood Association, Council Appointee

Mark Need - Meter Zone Resident, Mayoral Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church
Josh Desmond - Asst. Director of Planning, City of Bloomington

Also Present

Scott Robinson - Planning & Transportation, City of Bloomington

Mick Renneisen - Deputy Mayor, City of Bloomington

Talisha Coppock - Executive Director, Monroe Convention Center

Anne Bono - Directory of Advocacy, Greater Bloomington Chamber of Commerce
Travis Lake - Facilities Coordinator, Indiana University Parking Operations

Approval of Minutes
Steve Volan moved for approval of the minutes, seconded by Mary Jo Shaughnessy. Motion approved

by voice vote, 7-0.

Reports from Commissioners
No reports from Commissioners.

Report from Staff
No reports from Staff.

Public Comment
No public comment.

Discussions of Topics Not the Subject of Resolutions
Jim Blickensdorf presented a powerpoint summarizing data from PKNG 2017-02. A copy of the
powerpoint has been incorporated for reference.

Due to the length of the meeting, all other business was informally tabled to the June meeting.
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Adjournment
Motion to adjourn at 7:25 pm by Mark Need, seconded by Faith Hawkins. Next meeting is a work

session scheduled for June 13th at 5:30pm in the Dunlap room.
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
June 27th 5:30 PM
Hooker Room

Members Present

Jim Blickensdorf — Grazie Italiano, Council Appointee

Josh Desmond - Asst. Director of Planning, City of Bloomington

Donna Disque — Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez — At Large Appointee, Council Appointee

Faith Hawkins — Elm Heights Neighborhood Association, Council Appointee

Mark Need - Meter Zone Resident, Mayoral Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present

Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church

Also Present

Scott Robinson - Planning & Transportation, City of Bloomington
Seyedamir Kaboli Farshchi, Long Range Planner, City of Bloomington
David Debikey, Global Gifts

Call to Order
Meeting was called to order at 5:35pm.

Approval of Minutes

May minutes amended to reflect Josh Desmond was present. Motion to approve by Mary Jo
Shaughnessy, seconded by Donna Disque. Approved by voice vote.

Reports from Commissioners
Jim Blickensdorf:
1. Conversations with with Mayor’s office. reflects a general consensus is that parking subdivisions/

groupings (meters, garages, etc) should be self-sufficient- break even.

2. Adam Wason has submitted a scope of work for an upcoming parking study; additional areas of
interest by the commission should be submitted by July 5th and will be forwarded to the Deputy
Mayor. Mostly recommends looking at Garage use, updating, permit studies, parking rates, etc.

3. On parking policy, the Commission needs to move quickly or the mayor’s office/city will move
without us.

4. Feedback deadline on Private Parking, BMC §15.36, is 7/25/17. Commission will discuss a
recommendation to make to council at the August 9th meeting.
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
June 27th 5:30 PM
Hooker Room

5. Scheduling Notes:

Annual report schedule:
June Meeting
e Questions
e Feedback
® ltems for further discussion
July Meeting
e Introduction
e Neighborhood Zones section of the draft report
e Feedback deadline: July 15
August Meeting
e 8/8 Work session (garages and Lots)
® 8/22: Adopt changes to NZ
September Meeting
*  9/12: Work session (metered parking)
* 9/26: Adopt garages and lots
October
e 10.10 exec summary
e 10/15 final draft
* 10/24 Meeting to adopt final

Report from Staff
Scott Robinson introduced Seyedamir Kaboli Farshchi, Long Range Planner for the City of Bloomington

Public Comment
David Debikey, owns square-based business. In attendance to observe the meeting and learn about the

commission’s activities.

Discussions of Topics Not the Subject of Resolutions

Results of the City Council Appropriation Ordinance 17-02
Council appropriated $672,000 in funds for use in 2017. which affect parking:

Parking Meter Fund
e $93,000 from the Bloomington Police Department from fund 455
e $40,000 Category 3 - Expense
e $53,000 Category 4 - Capital Improvement
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
June 27th 5:30 PM
Hooker Room

Parking Facility Fund
e $243,000 from Public Works from fund 452
e $40,000 Category 3 - Expense
e $203,000 Category 4 - Capital Improvement

Funds will be used for a parking study ($80,000), purchase of new vehicles for meter enforcement,
upgrades to the POE equipment ($243,00)), and for repairs and maintenance to sustain the garages
($203,000).

Resolution PKG 2017-05 - To Make a Recommendation on a City Council Ordinance Re: Creating and
Enforcing a ResidentiaNZ Issue: Garden Hill Neighborhood, proposed zone 12.

Cm. Volan led argued for creating a twelfth neighborhood zone. This topic was first discussed at the
June work session. Residents of Garden Hill are pushing for a NZ due to :

* Influx of students has pushed resident parking out

¢ Influx of vehicles on event weekends/football games

* for the purpose of neighborhood preservation as parties are a real issue

* the redevelopment of the Dunnhill apartments where density will more than double to 750
beds

The commission discussed boundaries of the zone, proposed hours of enforcement, using existing meter
staff to patrol the NZ zone from 5pm-10pm with police enforcing the zone from 10 pm - 5 am. Cm. Volan
is seeking a recommendation from the Commission prior to the August 9th CommonCouncil meeting.
No action was taken at the June meeting.

Resolution PKG 2017-06 - To Make a Recommendation on City Council Ordinance 17-24, Re: Deleting
BMC Chapter 15.36 (Resident-Only Parking Permits).

Scott Robinson discussed staff's proposed changes to BMC §15.36. Staff is proposing deleting the
chapter as part of an ongoing review of Title 15 and out of concerns for compliance with PROWAG.
The issue will be discussed at the Common Council meeting on June 28th. No action was taken at the
June meeting.
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
July 25th 5:30 PM
Hooker Room

Members Present

Jim Blickensdorf — Grazie Italiano, Council Appointee

Josh Desmond — Asst. Director of Planning, City of Bloomington

Donna Disque — Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez — At Large Appointee, Council Appointee

Faith Hawkins — EIm Heights Neighborhood Association, Council Appointee

Mark Need - Meter Zone Resident, Mayoral Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church

Also Present
Scott Robinson - Planning & Transportation, City of Bloomington
Terri Porter — Director of Planning & Transportation, City of Bloomington

Call to Order
Meeting was called to order at 5:35pm.

Approval of Minutes

No minutes to approve. Minutes from the regular June meeting will be available at the August meeting.

Reports from Commissioners

Cm Volan reported on discussions with Public Works about implementing Zone 12 in Garden Hill. Draft
Council legislation was presented to the Commission. Cm. Volan reports that timing for installation of
signage is the major obstacle. Public Works would need to fabricate and either install or contract out the
neighborhood zone signs. The Commission discussed how installation of signs and education of tenants
prior to the start of the August 15th NZ permit date would present challenges for PW and parking
enforcement personnel. No action was taken. Cm. Volan requested a Special Meeting prior to the
August work session for the purpose of adoption a recommendation for council. The Commission’s
recommendation would be forwarded to the Council for their August 9th meeting.

Report from Staff
No reports from Staff.
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
July 25th 5:30 PM
Hooker Room

Public Comment

No public comment.

Discussions of Topics Not the Subject of Resolutions

Financial Report Introduction
Cm. Volan led a discussion of the introduction and NZ section of the financial report. Cm Volan

explained the process of amending the document requires Commissioners to commit changes to writing
that will be voted on at the next meeting.

The Commission considered each page of the document in order with the following points

Page 14:

Hawkins/Volan, suggested moving definition of cash/accrual to a side bar

Page 15: Cm.

Volan, expand Methodology subheading to explain what the section is about.
Hawkins, program budget categories, substitute the names rather than “category 2/3"
Hawkins, define / explain program revenue (sidebar)

Hawkins, reduce definitions to sidebars

Volan, be sure that all underscored definitions are included in the glossary

Hawkins, explain why metered parking citations are deposited in the general fund
Hawkins, motion to strike “It should be noted...departments.” Approved by voice vote
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
July 25th 5:30 PM
Hooker Room

Page 16:

- Hawkins, suggestion to replace the entire methodology section with the following paragraph:
"Parking-related funds are budgeted in three distinct accounts: Garages and Lots (452), Metered
Parking (455), and Neighborhood Zones (454). "Operational” income for each account includes
income from user fees (permit and meter fees paid by parkers); additional income includes revenue
allocated to support Garages and Lots from Tax Increment Financing (TIF) and citations. Program
Expenditures can be characterized as "operational” (general expenses like office supplies, utilities,
etc.); "system expenses" (costs specific to parking, such as printing permits or maintaining meters),
and personnel costs (parking enforcement officers, administrative staff, etc.). Additional capital
costs within the overall parking budget system are associated with the Common Council's Sidewalk
Fund -- funds are transferred by the City into the Neighborhood

- Zone fund (Account 452) and disbursed to pay costs associated with new sidewalks and alternative
transportation support (like bike racks).”

- Volan, expand 2nd/3rd paragraph to clarify and define the purpose was to develop a program
budget for parking

- Hawkins, distinguish between program budgets and City accounts

- Hawkins, not clear as to why we are a net beneficiary of the Council Sidewalk fund (notes 5,6 page
16). Blickensdorf committed to rewrite the last paragraph to clarify use of Council Sidewalk fund.

Page 18:
- Hawkins, shift Historical Section to an appendix.
- Volan, shift to a sidebar.
- Blickensdorf, replace “Llot” with “Lot”

Page 21:
- Hawkins, state why the 26% of revenue matters. Volan, clarification is possible, but editorial
comments / recommendations were withdrawn from the document so that the document would be
a statement of fact with policy and recommendations to follow in later months
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
July 25th 5:30 PM
Hooker Room

Page 52:

- Hawkins, replace second sentence of the first paragraph with “On-street parking in these zones is
limited to permit holders Monday through Friday between 8am and 5pm. Neighborhood residents
are eligible to purchase permits, while others (service providers such as contractors, for instance)
are able to purchase city-wide permits.” Approved by unanimous consent.

- Hawkins, move Figure 25 to an appendix. Approved by unanimous consent.

- Blickensdorf, explain major changes in Figure 25

- Hawkins/Desmond, Zone areas, map of neighborhood zone could be helpful

- Volan, Include a map of neighborhood zone

Page 53:
- Hawkins, explain special conditions and how they affect NZ parking. Blickensdorf will provide
original text of 2nd paragraph.
- Blickensdorf, strike “the the” and replace with “the”
- Hawkins, Paragraph 4, too much detail.
- Volan

Page 54:
- Hawkins, Headline “misrepresents what's really going on”~$73,000 shortfall w/ a balance of $1
million
- Blickensdorf committed to rewrite the section on NZ Financial Performance
- Hawkins, citation rate is not the same as unique vehicle citation rate. Strike the sentence, “The
literature cites a unique vehicle citation rate of 5.7%"

Page 55:
- Hawkins, insert balance forward
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CITY OF BLOOMINGTON

PARKING COMMISSION

Meeting Minutes
July 25th 5:30 PM
Hooker Room

Private Parking BMC §15.36

Andrew Cibor of planning presented the administration’s proposed changes to Title 15 at the June 28th
BCC meeting. Scott Robinson discussed feedback from Council and the public and the desire to keep
the private parking program.

Staff has concerns about ADA compliance. Any time that you mark or designate parking on public
streets there are certain requirements to comply with policies that have been adopted by council and
accessibility requirements. Many of the private parking spaces do not meet these requirement. Scott
Robinson discussed eligibility requirements, including vehicle registration and with valid handicap plate/
permit; staff evaluating whether or not they have physical space to park on their property; require an
annual application; require that they meet minimum standards that meet accessibility requirements;
increase the fees to reflect some of the costs of administering the program.

The commission reached the following consensus: be eligible for and possess a valid handicap parking
permit, and have no off-street parking available or able to be provided. Scott Robinson reiterated the
important of an annual application process. Staff is trying to create a process for issuing and
administering the program, annually as the majority of permits were applied for long ago, the original
application cannot be located and in most cases, there is off-street parking available. The consensus is to
raise the price of the program, with Mark Need suggesting tying the increase to cost of living. Cost of
living makes the initial application fee of $51 = $130, $26 is $66 in 2017 dollars.

Adjournment
Motion to adjourn at 7:40 pm. Next meeting is a work session scheduled for August 8th at 5:30pm in

the Dunlap room.
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CITY OF BLOOMINGTON

PARKING COMMISSION

Executive Meeting Minutes
August 8th 4:30 PM
Dunlap Room

Members Present

Jim Blickensdorf — Grazie Italiano, Council Appointee
Adrienne Evans Fernandez — At Large Appointee, Council Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present
Josh Desmond — Asst. Director of Planning, City of Bloomington

Donna Disque — Mardon Salon, Mayoral Appointee

Faith Hawkins — Elm Heights Neighborhood Association, Council Appointee
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church

Mark Need - Meter Zone Resident, Mayoral Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee

Minutes
Meeting of the Executive Committee (EC) called to order at 4:30 pm in the Dunlap Room of City Hall.

1. FINANCIAL REPORT.

Adrienne Evans Fernandez asked which is the latest version of the Financial Report being developed by
the Commission. Jim Blickensdorf replied that the version on the city website is in fact the latest. The EC
discussed the format of the eventual finished report, and decided that each section ought to have a
"tl;dr" ("too long; didn't read") summary at the beginning. The EC also discussed the order in which
items (i.e., chapters) would be considered.

2. AGENDAS FOR THE NEXT FEW MONTHS.
There was a discussion of agendas for the next several months of regular meetings of the Commission.
The EC determined the following agendas:

August
— work session: Financial Report (FR) chapter on Garages & Lots (G&L)
— regular session.: amendments/changes to chapter on Neighborhood Zones (NZ) (30
min)
— regular session.: discuss Policy Document: half of the proposed 10 points (30 min)

September
— work session: FR chapter on Meters
— regular session.: adopt revised G&L chapter (30 min)
— regular session.: discuss Policy Document: other half of proposed 10 points (30 min)
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CITY OF BLOOMINGTON

PARKING COMMISSION

Executive Meeting Minutes
August 8th 4:30 PM
Dunlap Room

October
—uwork session: FR Executive Summary chapter

— regular session.: adopt FR (including Meter chapter & Exec Summary) (whole meeting)

November

— work session: prepare and discuss amendments to Policy Document

— regular session.: discuss and adopt amendments to and Policy Document as a whole
(whole meeting)

3. LENGTH OF MEETINGS.

The length of meetings was discussed. There is already too much to discuss in a single hour of a regular
session. How can the Commission best tackle its agenda without making meetings too much longer?
— firmly limit each speaker's usage of meeting time
— limit each issue to 30 minutes

— discussing items in work sessions; approving in regular meetings
— curling back to tangential issues by moving to a “parking lot”

— set the expectation that meetings may extend beyond 2 hours to allow time to discuss
complex issues

Adjournment

Meeting adjourned at 5:30 pm, in time for the work session of the Parking Commission as a whole, being
held in the same room.

Minutes compiled by Steve Volan.

HH#H#
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CITY OF BLOOMINGTON

PARKING COMMISSION

Work Session Minutes
August 8th 5:30 PM
Dunlap Room

Members Present

Jim Blickensdorf — Grazie Italiano, Council Appointee

Donna Disque — Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez — At Large Appointee, Council Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present

Josh Desmond - Asst. Director of Planning, City of Bloomington

Faith Hawkins — Elm Heights Neighborhood Association, Council Appointee
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church

Mark Need - Meter Zone Resident, Mayoral Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee

Also Present

Scott Robinson - Planning & Transportation, City of Bloomington
Nicole Bolden - Clerk, City of Bloomington

Bethany Wages - Hearing Officer, City of Bloomington

Report from Staff
No reports from Staff.

Public Comment

No public comment.

Financial Report - Garages & Lots

The Commission review the Garages and Lots chapter of the financial report et seriatim.
The following changes were recommended:

* Changes to Figure 5, clarifying “unrestricted” spaces.To rephrase and permit and transient and to
reference Figure 7, showing the number of permits sold in each garage.

* The commission discussed the Duration of Stay reports provided by Public Works.

* Change of heading page 24. "Garage Use Mix" to clarify ratio and methodology, clarifying that the
city’s policy on permit sales ensure that every permit holder will have a place to park, at the expense
of transient parkers. This is in conflict with standard garage procedure where transient parkers pay
the bulk of the fees.

e Figure 10: Explain that some of the lots were converted into garages. Differentiate the lots that are
permit-only.

e Page 28: Clarify the decline of hourly revenue. Insert duration of stay reports.
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CITY OF BLOOMINGTON

PARKING COMMISSION

Work Session Minutes
August 8th 5:30 PM
Dunlap Room

Page 29: Clarify or footnote the methodology used to calculate the estimates of the cost of the 3
hour free

Page 29: Cm. Volan recommended providing background on how the 3 hour free policy was
introduced during the meter legislation.

Page 30-32: Is the 3-hour policy the correct policy recommendation and is it appropriate to spend
$1.4 million to extend the garage 10 years years. There's an opportunity to expand the garage and
create storefronts at the 4th street garage to encourage development.

Need additional information from City Legal about the interest rates

Emphasize that RDC did not get the best deal possible

Page 33: More emphasis on “zombie rate structures” (Cm. Volan) and the impact on TIF contribution
Page 34: insert the word account in the fourth paragraph after “the same”

Page 35: add a balance forward to Figure 13.

Page 35: is the TIF subsidizing the parking garage or is it paying for the parking garage ? Cm. Volan:
subsidy implies that it should be able to pay its own way. One of the existential questions of the
commission is, should parking be self-liquidating or do TIF monies supplement economic
development? Scott Robinson discussed changes to and appropriate uses for the TIF.

May want include a section on the County garage. since we included language about U parking.
Nicole Bolden explained that some county employees are still using the Morton street garage /
street parking due to the county’s garage management practices.

Adjournment
Meeting adjourned at 6:40 pm.

#i#
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CITY OF BLOOMINGTON

PARKING COMMISSION

Work Session Minutes
September 12 5:30 PM
Dunlap Room

Members Present
Jim Blickensdorf — Grazie Italiano, Council Appointee
Donna Disque — Mardon Salon, Mayoral Appointee

Adrienne Evans Fernandez — At Large Appointee, Council Appointee

Faith Hawkins — Elm Heights Neighborhood Association, Council Appointee

Mary Jo Shaughnessy - Blue Ridge Neighborhood Association, Mayoral Appointee
Steve Volan - City Council Appointee, ex officio

Members Not Present

Josh Desmond - Asst. Director of Planning, City of Bloomington
Randy Lloyd - Not-for-profit appointee representing Trinity Lutheran Church
Mark Need - Meter Zone Resident, Mayoral Appointee

Also Present
Seyedamir Kaboli Farshchi, Long Range Planner, City of Bloomington
David Debikey, Global Gifts

Not Present
Scott Robinson - Planning & Transportation, City of Bloomington

Call to Order
Meeting was called to order at 5:30 pm.

Reports from Commissioners

Faith Hawkins expressed concern about a neighbor’s parking habits in her neighborhood. A student was
double parked on University and it took 45 minutes to have BPD respond on a Sunday morning. Bethany
Wages from the City’s Clerk’s Office said that she would pass the information along to parking
enforcement.

Jim Blickensdorf discussed the City’s RFP for a parking study is now live. The RFP was included int he
work session packet for reference.

Public Comment
No one from the public was present.

Discussions of Topics Not the Subject of Resolutions

Goal of the Financial Report
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CITY OF BLOOMINGTON

PARKING COMMISSION

The meeting began with an informal discussion of the structure and goals of the report. Faith Hawkins
asked commissioners the question, “What do you feel the goal(s) of the report should be?” Come of the
comments included :

14
»
>

[the data] is “an eye-opener”

We are working toward a better “future for Bloomington”

That we are in the “system and design thinking / discovery. phase” and that the data is
important in order to make meaningful recommendations and understand their impact
“It's important not make conclusions on data that we don’t have”

The discussion of a thesis concluded with the statement by Faith Hawkins: “parking impacts the lives of
all visitors” The Commission was it appointed, and has studied “an issue that is overseen by diverse

parts of the city” and the Commission reports data “in order to manage parking for the best interests
almost every visitor , almost every resident of Bloomington, and to identify from that data opportunities
and challenges .”

Chapter 5: Metered Parking

The commission discussed a number of corrections to chapter 5. Commissioner’s comments included:

»

14
»
>

v v v v v W

v v v v v v Vv

Striking the sentence, “Wilson suggests that the...”

Expanding on the original configuration of parking enforcement oversight

Striking the word “2-hour” from “retained 2-hour free parking” and replacing it with “free”
Revising the “System Configuration” section to simplify the methods of payment and to
accurately reflect the meter configuration in City Lots

On page 40, replacing the 2017 partial data with the actual data from 2016 and differentiated
between IPS Group data and ParkMobile data

Striking the duplicate text on page 40

Revising the “Metrics” to include the words “annual” for clarity

Adding the words “per year” following “increase by $225,000” on page 41

Inserting the word “of” in describing the cash balance on page 41

Inserting a Balance forward on Figure 18

Clarifying that parking enforcement reimbursed the City for legal expenses and that the Asst.
City Attorney listed in Figure 20 is not an FTE of the parking system

Removing the reference to BMC §15.40.0145

Clarifying payees of System-Related and Operational expenses in Figure 21/22

Clarifying the purpose of Figure 23 / relationship between Figure 23 and Figure 21/22
Moving Citations to its own chapter, since it includes reference to neighborhood zones
Clarifying and simplification of the citation math

Removing the equations or moving them to an appendix

Simplifying Figure 24 and replacing it with 2016-only data

220 of 387



Appendix 11:  PKG Resolution 2017-02

City of Bloomington Parking Commission — 2017 Annual Report Supplement 221 of 387



Bloomington Parking Commission

Resolution 2017-2
To Gather All Data Necessary for an Annual Parking Report

WHEREAS, the City of Bloomington Common Council in November of 2016 adopted Ordinance
16-22 (“Ordinance”) amending Title 2 of the Bloomington Municipal Code,

WHEREAS, the ordinance created the Bloomington Parking Commission, whose primary
purpose is to develop, implement, maintain and promote a comprehensive policy on parking that
takes in account the entirety of, and furthers the objectives of, the city’s comprehensive plan,

WHEREAS, the Ordinance also directs the Commission to coordinate parking activities, to carry
on educational activities in parking matters, to supervise the preparation and publication of
parking reports, to receive comments and concerns having to do with parking matters, and to
recommend to the common council and to appropriate city officials ways and means for
achieving the city’s comprehensive plan objectives through the administration of parking policies
and enforcement of parking regulations,

NOW THEREFORE BE IT RESOLVED that the Members of the Bloomington Parking
Commission hereby authorize and direct members of the Executive Committee to inquire and
obtain data for the the calendar year 2016 (attached hereto as Exhibit “A”), and to report this
information to the Commission at its next regularly scheduled meeting.

#

APPROVED this day of , 20 , by the Parking Commission, at a regular
meeting of the Bloomington Parking Commission at which a quorum was present and voted.

We the below-signed, do hereby certify that the above is a true and correct copy of the
resolution.

X X
Chair, Parking Commission Secretary, Parking Commission
Jim Blickensdorf, Council Appointee Stephen Volan, Council Member
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Exhibit A
Requests for Parking-Related Reports from City Departments

Data from Clerk: Tickets and A 1
1. Tickets written
2. Appeals filed (total, by type)
3. Appeals upheld/denied/other (total, by type)

Data from the Controller
Revenue
4. Permits sold (of all types other than garage); permit revenue
5. Garage revenue
6. Meter revenue by payment type: cash, credit card, ParkMobile
7. Citation revenue
Expense
8. Repair costs including regular upkeep, improvements and expenses due to vandalism
9. Staffing: broken out by garages, lots, meters and neighborhood zones (NZs)
10. Credit card / ParkMobile fees
11. Licensing fees / costs associated with handheld devices
12. Monies transferred from the Parking Fund to the General Fund by Council
Assets
13. Parking fund balance
14. Garage fund balance
15. Current-assets value of collections
Liabilities
16. History and balance of parking bonds

Data from Police: Meters
17. All meter transaction data, devoid of personal identifying information

Data from Public Works
General
18. Uptime; reasons for being out of service
19. Meter GIS/GPS data
20. Total number of garage permits issued
21. Garage occupancy by permit type including those with no permits
Expense
22. Security costs
283. Signage count and costs for replacement of signs
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Passed 8-0 (Rollo absent)

APPROPRIATION ORDINANCE 17-02

TO SPECIALLY APPROPRIATE FROM THE GENERAL FUND, PARKS GENERAL FUND,
MOTOR VEHICLE HIGHWAY FUND, PARKING FACILITIES FUND, PARKING METER

FUND, AND VEHICLE REPLACEMENT FUND
EXPENDITURES NOT OTHERWISE APPROPRIATED

(Appropriating a Portion of the Amount of Funds Reverted to Various City Funds

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

at the End of 2016 for Unmet Needs in 2017)

the Animal Care & Control desires to increase its budget Classification 4 — Capital
Outlays in order to provide for the replacement of vehicles; and

the City Clerk desires to increase its budget in Classification 2 — Supplies and
Classification 3 — Services and Charges to provide for additional supplies and
equipment; and

the Council Office desires to increase its budget in Classification 1 — Personal Services,
Classification 2 — Supplies and Classification 3 — Services and Charges in order to
provide for additional funds for interns, supplies and training; and

the Community & Family Resources desires to increase its budget in Classification 2 —
Supplies and Classification 3 — Services and Charges in order to provide additional
supplies, education and training for City employees, workshops grants and other needs;
and

the Controller’s Office desires to increase its budget in Classification 3 — Services and
Charges, in order to replenish funds for outside services; and

the Office of Economic and Sustainable Development desires to increase its budget in -
Classification 3 — Services and Charges in order to provide for arts and sustainable
projects; and

the Public Works Facilities Department desires to increase its budget in - Classification
3 — Services and Charges and Classification 4 — Capital Outlays in order to provide for
equipment and vehicles; and

the Fire Department desires to increase its budget in Classification 3 — Services and
Charges in order to provide for additional materials; and

the Housing & Neighborhood Development Department desires to increase its budget
in Classification 2 — Supplies and Classification 3 — Services and Charges in order to
provide for supplies, training, equipment and other services; and

the Human Resources Department desires to increase its budget in Classification 3 —
Services and Charges in order to provide for outside services; and

the Information Technology Department desires to increase its budget in Classification
1 — Personal Services, Classification 3 — Services and Charges, and Classification 4 —
Capital Outlays in order to provide for additional part-time assistance, replenish outside
services and vehicle replacement; and

the Legal Department desires to increase its budget in Classification 1 — Personal
Services, Classification 3 — Services and Charges, and Classification 4 — Capital
Outlays in order to provide for additional outside services and vehicle replacement; and

the Planning & Transportation Department desires to increase its budget in

Classification 3 — Services and Charges, and Classification 4 — Capital Outlays in order
to provide for additional outside services and vehicle replacement; and

the Police Department desires to increase its budget in Classification 4 — Capital
Outlays in order to provide for equipment replacement; and

the Public Works Department desires to increase its budget in Classification 4 — Capital
Outlays in order to provide for vehicle replacement; and
the Parks Department for the Parks General Fund desires to increase its budget in
Classification 4 — Capital Outlays in order to provide for equipment and vehicle
replacement; and
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WHEREAS, the Public Works Department for the Motor Vehicle Highway Fund desires to increase
its budget in Classification 4 — Capital Outlays in order to provide for vehicle
replacement; and

WHEREAS, the Public Works Department for the Parking Facilities Fund desires to increase its
budget in Classification 3 — Services and Charges, and Classification 4 — Capital
Outlays in order to provide for outside services and facilities repair; and
WHEREAS, the Police Department for the Parking Meter Fund desires to increase its budget in
Classification 3 — Services and Charges, and Classification 4 — Capital Outlays in order
to provide for outside services and vehicle replacement; and

WHEREAS, the Controller’s Office for the Vehicle Replacement Fund desires to increase its budget
in Classification 4 — Capital Outlays in order to provide for vehicle replacement;

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

SECTION 1. For the expenses of said municipal corporation the following additional sums of money are

hereby appropriated and ordered set apart from the funds herein named and for the purposes herein

specified, subject to the laws governing the same:

AMOUNT REQUESTED

General Fund — Animal Shelter

Classification 4 — Capital Outlays $ 135,000.00

Total General Fund — Animal Shelter 135,000.00
General Fund — City Clerk

Classification 2 — Supplies $ 7,402.00

Classification 3 — Services and Charges $ 505.00

Total General Fund — City Clerk 7.907.00
General Fund — City Council

Classification 1 — Personal Services $ 6,000.00

Classification 2 — Supplies $ 1,500.00

Classification 3 — Services and Charges $ 944.00

Total General Fund — City Council 8,444.00
General Fund — Community and Family Resources

Classification 2 — Supplies $ 4,981.00

Classification 3 — Services and Charges $ 6,150.00

Total General Fund — Community and Family Resources 11,131.00
General Fund — Controller

Classification 3 — Services and Charges $ 325,000.00

Total General Fund — Controller 325,000.00
General Fund — Economic & Sustainable Development

Classification 3 — Services and Charges $ 10,325.00

Total General Fund — ESD 10,325.00
General Fund — Public Works - Facilities

Classification 3 — Services and Charges $ 84.,698.00

Classification 4 — Capital Outlays $ 103,000.00

Total General Fund — Public Works - Facilities 187,698.00
General Fund — Fire

Classification 3 — Services and Charges $ 618.00

Total General Fund — Fire 618.00
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General Fund — Housing & Neighborhood Development

(HAND)
Classification 2 — Supplies

Classification 3 — Other Services & Charges
Total General Fund — HAND

General Fund — Human Resources
Classification 3 — Other Services & Charges

Total General Fund — Human Resources

General Fund — Information Technology Services
Classification 1 — Personal Services

Classification 3 — Other Services & Charges
Classification 4 — Capital Outlays
Total General Fund —ITS

General Fund — Legal
Classification 1 — Personal Services

Classification 3 — Other Services & Charges
Classification 4 — Capital Outlays
Total General Fund — Legal

General Fund — Planning & Transportation
Classification 3 — Other Services & Charges

Classification 4 — Capital Outlays
Total General Fund — Planning & Transportation

General Fund — Police
Classification 4 — Capital Outlays

Total General Fund — Police

General Fund — Public Works
Classification 4 — Capital Outlays

Total General Fund — Public Works

Grand Total General Fund (Fund #101)

Parks General Fund - Parks
Classification 4 — Capital Outlays

Total Parks General Fund - Parks

Grand Total Parks General Fund (Fund # 200)

Parking Meter Fund - Police
Classification 3 — Services & Charges

Classification 4 — Capital Outlays
Total Parking Meter Fund - Police

Grand Total Parking Meter Fund (Fund #455)

Parking Facilities Fund — Public Works
Classification 3 — Services & Charges

Classification 4 — Capital Outlays
Total Parking Meter Fund — Public Works

Grand Total Parking Facilities Fund (Fund #452)

&5

& B

$

&~ s

12,000.00
40,000.00

52,000.00

46,295.00

46,295.00

2,000.00
16,000.00
29,000.00

47,000.00

3,000.00
100,000.00
32,000.00

135,000.00

174,280.00
34,000.00

208,280.00

293,004.00

293,004.00

328,000.00

328,000.00

1,795,702.00

86,500.00

86,500.00

86,500.00

40,000.00
53,000.00

93,000.00

93,000.00

40,000.00
203,000.00

243,000.00

243,000.00
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Distributed to: Mayor, Clerk, Council Administrator, Legal, Controller

228 of 387



Appendix 13: 7th & Walnut, LLC Operating Lease

City of Bloomington Parking Commission — 2017 Annual Report Supplement 229 of 387



REGESTER
PARKING
GARAGE

OPERATING LEASE

ENiE iy 7e T oy Py

ﬂ 7
EXECUTED DECEMBER | |* 2003

BETWEEN
MERCURY DEVELOPMENT GROUP, LLC
AND

CITY OF BLOOMINGTON REDEVELOPMENT COMMISSION
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OPERATING LEASE

THIS INDENTURE WITNESSETH, that Mercury Development Group LLC, an Indiana
limited liability company ("Landlord"), and The City of Bloomington, Indiana Redevelopment

Commission ("Tenant"), in consideration of their mutual undertakings, agree as follows:

ARTICLE 1.
DEFINITIONS

Section 1.1. The Demised Premises. The “Demised Premises” consists of the real

property described in Exhibit “A” attached hereto, together with the improvements constructed
upon the property by Landlord including a parking garage and its accoutrements. The property is
a portion of the larger parcel which has been leased to Landlord by Tenant pursuant to a Ground

Lease executed on January 31, 2003.

Section 1.2. Additiopal Rental. “Additional Rental” means all real estate or personal

property taxcs assessed upon the Demised Premises

Section 1.3, Commencement Date. “Commencement Date” means the first day the
Demised Premises are ready for use and occupancy for their intended purposes. |

Section 1.4. Demised Term. “Demised Term” means the period from the
Commencement Date until the expiration of the Ground Lease, or any later date as provided in

Article 3 of this Lease.

Section 1.5. Tenant's Notice Address. Any notice required to be given to Tenant under

this Lease will be sent to “Tenant's Notice Address” which is:

City of Bloomington
P.O. Box 100
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Bloomington, IN 47402

Section 1.6. Ground Lease. “Ground Lease” means the Lease for the real estate between
The City of Bloomington, Indiana Redevelopment Commission, as Ground Lessor, and Regester
Exchange LLC, an Indiana limited liability company, as Ground Lessee, a Memorandum of
which was recorded on February 11, 2003, as Number 2003003623 in the Office of the Recorder
of Monroe County, Indiana. The interests of Regester Exchange, LLC, were subsequently
assigned to Regester Place, LLC then to Mercury Development Group, LLC.

Section 1.7. Operating Lease. “Operating Lease” means this sublease between Landlord

and Tenant as subsequently modified or amended.

Section 1.8. Rent. For the purposes of this Agreement, the Rent to be paid by Tenant
under this Agreement shall be calculated by taking the “Project Cost” amortized over 30 years at
the “Applicable Rate”. The rent shall be paid monthly in advance for 30 years (360 payments).

Section 1.9. Project Cost. . For purposes of this Agreement, “Project Cost” equals

$7,310,223.00, which is the estimated construction cost of the improvements constructed upon
the Demised Premises, including but not limited to direct expénses for labor and material
incorporated into the Demised Premises, as well as the estimated cost of a one year construction
loan, including origination fee.

Section 1.10. Applicable Rate. For purposes of this Agreement, the “Applicable Rate” is

an interest rate which equals 250 basis points above the average yield on U.S. Treasury
Securities adjusted to a constant yield of five (5) years in effect and published duriné the
calendar week immediately preceding the calendar week in which the Landlord’s permanent
financing is funded. Landlord agrees that the Landlord shall request funding of Landlord’s

permanent financing within thirty (30) days after the Demised Premises are available for Lease
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and Landlord and Tenant have both executed this Lease. The Applicable Rate shall be
redetermined every five (5) years, and the Rental shall be adjusted by amortizing the remaining
Project Cost balance over the remaining term of the Operating Lease using the newly computed
Applicable Rate.

Section 1.11. Revenues. “Revenues” means the Parking Revenues, Tax Increment,

subject to appropriation by the Redevelopment Commission, and any other available finds,
including appropriations from the Common Council or disbursements from the Lease Rental

Surplus Fund.

ARTICLE 2.
LEASED PREMISES

Section 2.1. Premises. Landlord subleases the Demised Premises to Tenant and Tenant

accepts the Demised Premises from Landlord subject to all the terms and conditions of the
Ground Lease.

Section 2.2. Changes in the Demised Premises. Landlord shall not make any material

changes to the building dimensions, exterior building facade, landscaping and other exterior site
improvements without first obtaining Tenant’s written consent which Tenant agrees shall not be

unreasonably or arbitrarily withheld.

ARTICLE 3.
DEMISED TERM

Section 3.1. Demised Term. The Demised Term of this Operating Lease shall begin on

the Commencement Date and shall terminate thirty (30) years thereafter. Upon expiration of the

Demised Term of this Operating Lease, ownership of the Demised Premises shall be conveyed to
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Tenant, however Tenant shall continue to be bound by the terms and conditions of Section 5.3

and 5.4 until the expiration of the initial term of the Ground Lease and any extensions thereto.
Upon expiration of the Demised Term of this Operating Lease, Landlord shall execute a Partial
Release of Ground Lease entered into between Regester Exchange, LLC and Tenant as Lessee
and Lessor, respectively; executed on the 31st day of January, 2003, in order to effect the release
of the real property upon which the Demised Premises which are the subject of this Operating
Lease from that Ground Lease free of lien or encumbrance.

Section 3.2. Option to Acquire. At any time during the Demised Term, Tenant shall

have the option to propose to Landlord that fee simple ownership of the Demised Premises be
conveyed to Tenant prior to the expiration of the Demised Term. Following notice of the
proposal from Tenant, Landlord and Tenant shall, in good faith, attempt to negotiate terms and
conditions for the conveyance and early termination of the Demised Term. Nothing contained in
this Section 3.2 shall impose an obligation on Landlord to accept or agree to any proposal
submitted by Tenant for conveyance of the Demised Premises prior to _e.xpiration of the Demised
Term. |

ARTICLE 4.

RENT

Section 4.1. Rental. During each calendar month of the Demised Term, Tenant promises
to pay the Rent to Landlord pursuant to the provisions of Sections 1.8, 1.9, and 1.10 of this
Agreement. The Rent shall be adjusted every five (5) years based on the Appllicable Rate.
During the Demised Term, Tenant shall also pay the Additional Rental upon sixty (60) days after

invoicing by Landlord.
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Section 4.2, Late Charges. In the event any installment of Rent is paid later than SiXty
(60) days after the same is due, a late charge of one and one-half percent (1 1/2%) of the
delinquent installment may be assessed by the Landlord against Tenant. An additional charge of
one and one-half percent (1 1/2%) may be charged for each month that said delinquency

continues.

Section 4.3. Partial Month. If Tenant's obligation to pay Rent commences on a day other

than the first day of any calendar month, Tenant shall pay a daily pro-rata share of the Rental

upon the Commencement Date of this Lease.

Section 4.5. Place of Payment of Rent. All Rent shall be payable to Landlord at 403 East

Sixth Street, Bloomington, IN 47408, or to such other person or place as Landlord may hereafter
designate in writing.

Section 4.6. No Relief. All payments due from Tenant hercunder shall be without relief

from valuation and appraisement laws.

Section 4.7. Utilities. The Demised Premises shall be separately metered and Tenant
shall pay all utility costs for the Demised Premises.

Section 4.8. Funding. The Rent shall be payable solely from the Revenues and the Rent
shall not be payable from any other source and shall not constitute debt of the Tenant in any
constitutional or statlutory sense. The Tenant will not pledge any of its taxing power to the
payment of Rent; however, during the entirc Demised Term, Tenant covenants and agrees that
Tenant shall:

4.8.1. set the parking rates for the Demised Premises at a level that when combined with

the other Revenues will be sufficient to pay the Rent and all other occlupancy expenses,
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4.8.2. favorably consider appropriation of Tax Increment Revenues collected by the City

of Bloomington Redevelopment Commission within the Downtown TIF expanded for
payment of any Rent not paid by Revenues;

4.8.3. favorably consider appropriating additional sums on an annual basis to ensure that
adequate funds are available from Revenues, including but not limited to the Tax
Increment Revenues or other sources, so that the Tenant shall fulfill its obligation to pay
the Rent to Landlord during the entire Demised Term.

Section 4.9.  Surplus Fund. In addition to the foregoing sources, the Tenant may

establish a Lease Rental Surplus Fund which may be used fo pay the Rent when due if the

Revenues are insufficient.

ARTICLE 5
OCCUPANCY AND USE

Section 5.1 Occupancy. Tenant may occupy the Demised Premises solely for the

purpose of operating a parking garage and for no other purpose without the express prior written

consent of Landlord.

Section 5.2 Use of Premises. Tenant shall use the Demised Premises for no unlawful

purpose or act; shall not commit waste to the Demised Premises; shall comply with all applicable
laws, regulations and orders of any governmental authority or agency and all reasonable
directions of Landlord; and, shall not do or permit anything to be done in or aboufl the Demised
Premises which will injure or harm them. Included in the Demised Premises is an easement for
the stairwell and stairway servicing the parking garage. Tenant, its subtenants, licensees,

contractors and materialmen shall be permitted to use the stairwell and stairway for access to the

236 of 387



parking garage in common with the Landlord and Landlord’s subtenants, licensees, contractors,
- materialmen and assigns. Landlord and Tenant each covenant and agree that their use of the
stairwell and stairway shall not interfere with use by the other party and that access to and use of
the stairwell and stairway shall remain at all times free and open.

Section 5.3. Use of Spaces. Tenant shall designate not less than one hundred and fifty

(150) spaces to be subleased to Landlord. Landlord shall pay $642 per space per year or the
annual 24 hours per day/7 days per week City parking permit price, whichever is higher, for use
of these spaces by the hotel, residential and commercial portions of this development. The
annual payment for these subleased spaces shall be adjusted every 60 months by any increase in
the Consumer Price Index for that period unless the Landlord’s annual payment per space is
equal to the annual City parking permit price. Landlord shall have the option upon sixty (60)
days notice in writing to Tenant to reduce the spaces subleased to Landlord to a number not less
than one hundred fifieen (115) spaces. The location of the spaces to be subleased by Tenant to

Landlord is shown on the attached Exhibit “B”.

Section 5.4 Access Doors. Adjacent to and adjoining the Demised Premises are

doorways providing pedestrian access from residential and commercial improvements
constructed upon real estate described in the Ground Lease. Tenant covenants and agrees that its
use of the Demised Premises shall not interfere with the doorways and that access to and use of

the doorways shall remain at all times free and open.

ARTICLE 6

TAXES
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Section 6.1 Personal Property Taxes. Tenant agrees to pay, prior to the delinquency

date, all taxes levied upon personal property, together with any license fees, occupation taxes and
other governmental charges arising out of Tenant's use or occupancy of the Demised Premises.
As a governmental entity, the Tenant does not anticipate any liability for personal property taxes,
license fees, occupation taxes or other governmental charges.

Section 6.2 Payment of Taxes. Tenant agrees to pay, as Additional Rental, all general

real estate taxes which become due and payable upon the Demised Premises during the Demised
Term, provided, however, that Tenant shall not be obligated to pay any income tax or profit tax,
or inheritance or estate or transfer taxes, or any personal or corporation taxes, or franchise or
license taxes, levied, assessed against or payable by Landlord.

Section 6.3 Contesting Assessments. As a governmental entity, the Ground Lessor does
not anticipate any liability for general real estate taxes. Tenant shall have the right, at its own
cost and expense and in its own name and in the name of Landlord, to protest or contest, or to
seek to have reviewed, reduced, equalized or abated any tax, by legal proceedings or in such
manner as it deems advisable. Landlord agrees to join with Tenaht and to execute any and all
documents, applications, petitions, instruments or complaints necessary for any such contest,
review or other proceedings desired by Tenant, provided, however, that any such contest review
or proceeding shall be carried on by Tenant at its sole cost and expense, and upon the final
determination of any such contest, review or proceeding, Tenant shall pay the taxes as are so

finally determined, and all penalties and/or costs which may thereupon be due.

ARTICLE 7

LIENS
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Tenant shall keep the Demised Premises free from any liens, including but not limited to
mechanic's liens, arising from any act or failure to act on the part of the Tenant. If Tenant fails to
do so, Landlord shall have the right, but not the obligation, to pay the amount of such lien to
cause its release and such amount shall be considered Additional Rental to be paid to Landlord
by Tenant on demand. All liens and encumbrances created or suffered by Tenant shall attach to

Tenant's interest only.

ARTICLE 8
MAINTENANCE, REPAIRS, ALTERATIONS AND SIGNS

Section 8.1 Maintenance and Repairs. Tenant shall, at Tenant's expense, during the

Demised Term or any extension, bear all expenses for maintenance, repair and replacement of
the Demised Premises as Additional Rental. Tenant’s obligations for maintenance repair and
replacement of the Demised Premises shall include, but not be limited to, maintaining the
structural components of the Demised Premises, the integrity and condition of the concrete
surfaces, all utility lines and systems, the stairwell and stairway built within the easement area
described in Exhibit “A” and the easement for vehicle ingress and egress described in Exhibit
A,

During the Demised Term, Tenant shall also maintain the landscaping and other site
improvements which form part of the Demised Premises and shall keep the parking arca,
stairwells and elevator free of trash or 1;ubbish, free of snow or ice, paved, lighted and striped.

If this Lease terminates prior to expiration of the Demised Term, the Demised Premises

shall be returned to Landlord at the termination in as good order, condition and repair as the

9 239 of 387




same are on the Commencement Date, excepting only ordinary wear and tear, defaults of the

Landlord, condemnation, casualty, war and uninsured Acts of God.

Section 8.2 Alterations. Tenant shall not at any time during the Demised Term have the

right to make any alterations, additions or improvements to the Demised Premises except with
the Landlord's prior written consent. Any such alterations, additions, fixtures permanently
installed, or improvements which may be made or installed by Tenant with Landlord's prior
written consent shall remain upon the Demised Premises and at the termination of this Lease
prior to expiration of the Demised Term, such alterations, additions and fixtures shall be
surrendered to Landlord with the Demised Premises. Tenant agrees that, during the time any
such permitted alterations or improvements are being made, Tenant shall indemnify and hold
Landlord harmless from any and all liens for labor, materials and supplies which may arise by
reason of such alterations and improvements made by Tenant.

Section 8.3 Signs. All exterior signage standards, exterior signs, lettering, advertising,

decoration, lighting or any other thing of any kind visible from the Demised Premises installed
by Tenant, shall be first approved in writing by Landlord. In addition, Tenant, at Tenant's sole
expense will obtain the permission and sign permits required by the City of Bloomington,
Indiana. The location and method of mstallation of any exterior signage shall be as designated or
approved by Landlord. Plans drawn to one-fourth inch equals one foot scale showing the
dimensions and type of sign, lettering, colors, mounting brackets, advertising, decoration,
lighting or any other thing of any kind together with the proposed location the;eof shall be
submitted to Landlord before installation.

After installation, all exterior signage shall be maintained in good condition and repair at

all times by Tenant. All exterior sign costs, including electrical power to sign location, if any,
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shall be bomne by Tenant. Landlord shall have the right to remove any exterior sign erected by
Tenant which has not been approved, in advance, by Landlord. Such removal will be done at
Tenant’s sole cost and expense, which will be paid as Additional Rental within ten (10) days
afier billing by Landlord.

All interior signage standards, interior signs, lettering, advertising, decoration, lighting or
related features shall not require Landlord’s approval, and the cost, responsibility for

maintenance, and cost of operation of such interior signage shall be borne entirely by the Tenant.

ARTICLE 9
INDEMNIFICATION AND INSURANCE

Section 9.1 Insurance to be Furnished by Tenant and Indemnification. Tenant, at

Tenant's expense, shall purchase and maintain in force at all times during the Demised Term, fire
and extended coverage insurance, public liability, property damage and workmen's compensation
insurance insuring against loss, cost and expense by reason of injury to or the death of persons or
damage to or the destruction of property arising out of or in connection with the occupancy or
use of the Demised Premises by Tenant. All such insurance will name Landlord and Tenant as
insureds, and will be carried with an insurer acceptable to Landlord, with limits acceptable to
Landlord. The minimum amount of public liability and property damage insurance to be carried
by Tenant will not be less than $3,000,000.00 total coverage with a minimum of $2,000,000.00
for injury to or death of persons or for injury to property resulting from one accident. The fire
and exiended coverage insurance carried by Tenant will insure the Demised Premises against

loss or damage to the full extent of its replacement value as determined annually during each

year of this Lease.
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Section 9.2 Indemnification of Landlord. Tenant shall INDEMNIFY AND SAVE

HARMLESS Landlord from any loss, liability, cost or expense (including attorneys' fees and
court costs incurred in the defense thereof) arising out of or in connection with Tenant's use and
occupancy of the Demised Premises, including any injuries to persons or damages to property,

unless caused by the acts or omissions of Landlord, its agents, representatives or contractors.

Section 9.3 Copies of Policies to be Furnished by Tenant. Prior to expiration of the prior
policy, Tenant shall furnish Landlord with either a copy of each of the policies insuring the risks
referred to in the foregoing sections of this Article or certificates of insurance evidencing such
coverage and renewals thereof. All policies shall name Landlord and Landlord’s mortgage
lender(s) as additional insureds and shall contain a provision that the insurer may not cancel or
change the coverage afforded by the policy without first giving Landlord at least thirty (30) days'

written notice.

Section 9.4 Waiver of Claims. Landlord shall not be liable for and Tenant waives all

claims against Landlord for damages to persons or property sustained by Tenant or Tenant's
employees, agents, or servants resulting from the Demised Prémises or any equipment or
appurtenances becoming out of repair, or resulting directly or indirectly from any act or neglect
of any third person, firm or corporation; provided, however, Landlord shall remain liable for any
damages sustained by Tenant or Tenant’s employees, agents or servants resulting from
Landlord’s willful acts or gross negligence.

Landlord hereby releases Tenant (and anyone claiming through or under ‘Tenant) from
any hability to Landlord (or anyone claiming through or under Landlord by way of subrogation
or otherwise} for any loss or damage to Landlord's property caused by fire or other perils against

which Landlord is provided protection (excepting and excluding all or any portion of such loss or
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damage not éovered because of an applicable deductible clause or in excess of the amount of
coverage provided) by the coverage afforded by the fire and casualty insurance reguired to be
maintained under Section 9.1 of this Lease, even if such loss or damage shall have been caused
by the fault or negligence of Tenant (or anyone claiming through or under Tenant) or its agents
or employees. Tenant hereby releases Landlord from any liability or responsibility to Tenant (or
anyone claim{ng through or under Tenant by way of subrogation or otherwisc) for any loss or
damage to Tenant's property caused by fire or other perils normally covered by standard fire
insurance (with extended coverage endorsements), whether or not such property is actually
insured against any such loss or damage, even if such loss or damage shall have been caused by
the fault or negligence of Landlord or its agents or employees. Any fire and casualty insurance
obtained by Landlord or Tenant will recognize this Section 9.4 and contain an appropriate waiver

of subrogation clause.

ARTICLE 10
ASSIGNMENT AND SUBLETTING
Notwithstanding any other provision of this Lease, Landlord agrees that Tenant shall be
permitted, without Landlord’s consent, to: (a) lease spaces to the public; (b) lease spaces to other

tenants of Landlord; or, (c) meter spaces in the Demised Premises.

ARTICLE 11
DAMAGE BY FIRE AND EMINENT DOMAIN
Section 11.1 Fire or Casualty. In the event of any damage to any portion of the Demised

Premises due to fire or other casualty, Landlord agrees, to the extent that proceeds are available
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from the insurance to be provided by Tenant in accordance with Section 9.1, to repair, restore or

rebuild the Demised Premises to substantially the same condition in which the Demised Premises
were immediately before such damage or destruction, in accordance with specifications ﬁrepared
by Landlord in consultation with Tenant. Landlord shall diligently execute such repair,
restoration, replacement or rebuilding in a timely and workmanlike manner using materials and
contractors sclected by Landlord. Notwithstanding the foregoing, Landlord shall have the right
and option to require Tenant to manage and oversee the repair, restoration or rebuilding. If
Landlord does not elect to require Tenant to manage and oversee the repair, restoration or
rebuilding and then fails to undertake the répair, restoration, replacement or rebuilding of the
Demised Premises in a timely manner, Tenant may serve notice upon Landlord. If, thirty (30)
days following receipt of such notice, Landlord still has not commenced the repair, restoration,
replacement or rebuilding of the Demised Premises, without legal cause, then Tenant may elect
to perform such repair, restoration, replacement or rebuilding using any proceeds available from
the insurance policies to be provided by Tenant in accordance with Section 9.1. In the event the
whole or any part of the Demised Premises are destroyed or damaged by fire or other casualty,
before the termination or expiration of this Lease, then, in every such case, the Rent as herein
provided, or a just and proportionate part thereof, according to the nature and extent to which the
Demised Premises shall have been rendered unfit for use and occupancy by Tenant, shall be
suspended and abated until the Demised Premises shall have been put, by and at the expense of
Landlord, in the condition in which they were immediately prior to such destructic;n or damage
(Landlord's work, however, being limited to the insurance proceeds available).

Section 11.2 Eminent Domain.
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Section 11.2.1. If all or any substantial part of the building which is part of the Demised

Premises shall be condemned by any competent authority, this Lease shall end on the date when
the possession of the part so taken shall be required by such authority, and without
apportionment of the award to or for the benefit of Tenant. If any condemnation proceeding
shall be instituted in which it is sought to take or damage only a portion of the building located
on the Demiseﬁ Premises, or the land under it, or if the grade of any street or alley adjacent to the
building is changed by any competent authority and such partial taking or change of grade makes
it necessary or desirable to remodel the building to conform to the taking or changed grade,
Landlord shall have the right to cancel this Lease upon not less than ninety (30) days' prior
written notice to Tenant. In either of the events above referred to, the Rent at the then current
rate shall be apportioned as of the date of the termination. No money or other consideration shall
be payable by Landlord to Tenant for the right of cancellation and Tenant shall have no right to
share in the condemnation award or in any judgment for damages caused by the change of grade.

Section 11.2.2. Tf, prior to the termination or expiration hereof, any public or private

authority shall, under the power of eminent domain, make a taking resulting in the reduction of
the floor area of the building which is part of the Demised Premises by more than fifteen percent
(15%) then Tenant may, at its election, terminate this Lease by giving Landlord notice of the
exercise of its electibn within twenty (20} days of the date of notice to Tenant of such taking.

Section 11.2.3. Neither Tenant nor its affiliates, subsidiaries or related entities shall,

during the Demised Term, use the power of eminent domain to initiate the taking of the whole or

any part of the Demised Premises.

ARTICLE 12
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ACCESS TO PREMISES

Landlord and Landlord's authorized representatives shall have the right to enter upon the
Demised Premises, with notice when reasonably practicable, at all reasonable hours for the
purpose of inspecting the same, for making repairs, or for exhibiting the Demised Premises to

prospective tenants, purchasers or others.

ARTICLE 13
WAIVERS
No waiver by the Landlord of any breach of any one or more of the terms, covenants,
conditions and agreements of this Lease shall be deemed to imply or constitute a waiver of any
succeeding or other breach hereunder. The failure of Landlord to insist upon the strict
performance of the terms, conditions, covenants, and agreements herein contained, or any of
them, shall not constitute or be considered as a waiver or relinquishment of the Landlord's rights
thereafter to enforce any such default or term, condition, covenant or agreement, and the same

shall continue in full force and effect.

ARTICLE 14
DEFAULTS AND REMEDIES

_ Section 14.1 Default, Notice and Termination. If Tenant defaults in payment of the Rent

or in the performance of any of the terms, covenants, or conditions of this Lease, Landlord may
give to Tenant written notification of such default. If Tenant does not cure any default which can
be cured by a payment of money within thirty (30) days, or does not cure any other default

within sixty (60) days, after the giving of such notice, the Rent for the remainder of the Demised
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Term shall become immediately due and payable to the Landlord in one lump sum and Landlord
may then terminate this Lease. Tenant shall be entitled to only one such notice during any
calendar year, and upon Tenant's subsequent default, Tenant shall be subject to Landlord's rights
without further notice. On the termination date specified in the Landlord’s notice, the Demised
Term shall terminate, and Tenant shall then pay all amounts due Landlord and peacefully

“surrender the Demised Premises to Laﬁdlord. If this Lease shall have been so terminated by
Landlord, Landlord may at any time resume possession of the Demised Premises by any lawful
means and remove Tenant and other occupants and their effects.

Section 14.2 Repossession and Reletting. In any case where Landlord has recovered
possession of the Delﬁised Premises by reason of Tenant's défault, Landlord may, at Landlord's
option, change or prepare the Demised Premises for reletiing. Landlord may, but shall not be
required to, relet the Demised Premises, or any part thereof, for a term or terms to expire prior to,
at the same time as or subsequent to the last day of the Demised Term. Landlord may receive
payments from the new tenant and shall apply the same first to the payment of such expenses as
Landlord may have incurred in connection with the recovery of possession, redecorating,
altering, dividing, or otherwise changing or preparing for reletting, including reasonable legal
fees and leasing fees, and then to the payment of damages in amounts equal to the Rent and the
costs and expense of performance of the other covenants of Tenant. Tenant agrees, whether or
not Landlord has relet, to pay to Landlord damages equal to the Rent and other sums agreed to be
paid by Tenant for the remainder of the Demised Term, less the net proceeds of the reletting, if
any, as ascertained from time to time. The same shall be payable by Tenant on the date Landlord
presents an invoice to Tenant, In reletting the Demised Premises, Landlord may grant rent

concessions without credit to Tenant. No such reletting shall constitute a surrender and
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acceptance or be deemed evidence thereof. Landlord's remedies are in addition to any other

remedy allowed at law or in equity.

Section 14.3. Landlord’s Default. Landlord’s failure to perform or observe any of its

obligationsl under this Lease within sixty (60) days after Landlord receives written notice from
Tenant that any such performance or observance is past duec is a default under this Lease
(“Landlord’s Default”). If the Landlord Default cannot be cured within such sixty (60) days,
Landlord will not be in default of this Lease if Landlord commences to cure the Landlord’s
Default within such sixty (60) day period and diligently continues to cure such Landlord Default.
If Tenant brings suit against Landlord for any breach by Landlord of any of its obligations
hereunder and such a breach is determined by' a final judgment of a court of competent
jurisdiction to have occurred and to have continued beyond the applicable cure period, Landlord
will pay Tenant all costs and expenses incurred by Tenant with respect thereto. If Landlord is in
default and has failed to cure the default within the applicable cure period under this Lease,
Tenant may, without being obligated and without waiving such Landlord Default, cure such
Landlord Default. If, within thirty (30) days after entry of a ﬁnal judgment of a court of
competent jurisdiction Landlord fails to reimburse Tenant as required by this Section 14.3,
Tenant will have the right to withhold the sum owed Tenant from the next payment of Rent until
Tenant is reimbursed in full for the full sum, plus interest at the rate of eighteen percent (18%)

per annum,

ARTICLE 15

ATTORNEY'S FEES

18 248 of 387




In the event either party defaults in any of the covenants and agreements contained
herein, the non-defaulting party shall be entitled to recover from the defaulting party, in addition
to all other relief to which the non-defaulting party may be entitled, the reasonable attorney fees,

and related costs incurred in the enforcement of this Lease.

ARTICLE 16
NOTICES
All notices that are required or authorized to be given under the terms of this Lease shall
be given in writing by United States certified or registered mail with postage prepaid addressed
to the party to whom such notice is given, as follows: to Tenant at the Tenant’s Notice Address,
or to the last post office address of Tenant furnished to Landlord for such notice; and to Landlord
at the address for the payment of rent. Any notice so mailed shall be deemed to have been given

as of the time said notice is received by the Landlord or the Tenant.

ARTICLE 17
MORTGAGES AND SUBORDINATION

Section 17.1 Mortgages. Tenant hereby covenants and agrees that during the Demised

Term or any extensions thercof, Landlord shall have the right and power to mortgage or
otherwise create any security or other liens or encumbrances upon or affecting the fee interest in
any improvements which Landlord has constructed on the Demised Premises, including the
building, entrance drives, improvements, fixtures, equipment or other property which may be
located thereon. Landlord shall not have the right and power to mortgage or otherwise create

any security or other liens or encumbrances upon or affecting the fee interest in the real property
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which is included in the Demised Premises subject to this Operating Lease. Landlord shall have
the right and power to mortgage or to modify, extend, renew, replace, refinance, or otherwise
change or affect any such mortgage at any time or from time to time.

Section 17.2 Subordination. Tenant hereby agrees that its leasehold interest hereunder is
subordinate to the terms of the Ground Lease and the terms of any mortgage now on, or hereafter
to be placed on, the Demised Premises hereunder. Each mortgagee shall expressly covenant or
cach such mortgage shall expressly provide that so long as the Tenant is not in default under this
Lease, the Tenant's quiet possession of the Demised Premises shall remain undisturbed, on the
terms and conditions stated herein, whether or not the mortgage is in default and notwithstanding
any foreclosure or other action brought by the holder of the mortgage in connection therewith.
This Subordination Agreement shall be self-operative and no further instrument or certificate of
subordination shall be required from Tenant.

Section 17.3 Tenant's Certificates. Tenant hereby appoints the City of Bloomington

Legal Department as its authorized representative to execute and deliver the certificates
described in this Section 17.3. Tenant agrees that from time to tirﬁe upon not less than five (5)
business days' prior request by Landlord, Tenant’s authorized representative will execute and
deliver to Landlord, any mortgagee or prospective mortgagee of Landlord's interest in the
Demised Premises, or any purchaser or prospective purchaser of Landlord's interest in the
Demised Premises, a statement in writing certifying (i) that this Lease is unmodified and in full
force and effect (or if there have been any modifications that the Lease as modiﬁed is in full
force and effect); (ii) the dates to which the Rent and other charges have been paid; (iii) the date

of commencement and expiration of the Demised Term; (iv) that, to the knowledge of Tenant,
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Landlord is not in default under any provision of this Lease, or, if in default, the nature thereof in

detail; and, (v) such other matters as Landlord may reasonably request.

ARTICLE 18
GENERAL PROVISIONS
Section 18.1 Relationship of Parties. Nothing contained in this Lease shall be deemed or
construed by the parties, nor by any third party, as creating the relationship of principal and
agent, partnership, joint venture, or any relationship other than that of Landlord and Tenant.

Section 18.2 Entire Agreement. This Operating Lease replaces and supersedes any

inconsistent provisions of any prior resolutions, term sheets or agreements heretofore made by
Landlord and Tenant. This Operating Lease, the Ground Lease, Resolutions of the
Redevelopment Commission, and all other documents executed in connection with this
Operating Lease are intended to be complementary and supplementary to one another. In the
event of any conflict between the terms of one or more thereof, such terms, shall, to the fullest
extent reasonably possible, be construed to be complementary. However, if such terms cannot
be construed as complementary, then the terms of this Operating Lease, to the extent that do not
conflict with the provisions of Section 17.2 hereof, shall govern. All negotiations, considerations,
representations and understandings between the parties are incorporated in this Lease, and may
be modified or altered only by agreement in writing between the parties.

Section 18.4 Amendment. No amendment to this Lease shall be valid or binding unless

such amendment is in writing and executed by the parties.

Section 18.5 Covenants of Landlord. Landlord covenants, warrants and represents that

(a) Landlord has full right and power to execute and perform this Lease and to grant the estate
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demised herein; and, (b) Tenant, on payment of the Rent herein reserved and performing the
covenants and agreements hereof shall peaceably have, hold and enjoy the Demised Premises
and all rights, easements, appurténances and privileges belonging or in any way appertaining
thereto during the Demised Term.

Section _18.6 Interpretation. All provisions are to be construed as covenants and

agreements as though the words importing such covenants and agreements were used in each
section. The necessary grammatical changes required to make the provisions of this Lease apply
in the plural sense where there is more thaﬁ one Landlord or Tenant and. to corporations,
associations, partnerships or individuals, males or females, shall in all instances be assumed as
though in each case fully expressed. If any provision of this Lease shall be held invalid, the
validity of the remainder of this Lease shall not be affected.

Section 18.7 Successors. All of the provisions shall be binding upon and inure to the

benefit of the parties and their respective successors and assigns. No third party other than such
successors and assigns, shall be entitled to enforce any or all of the provisions of this Lease or

shall have any rights.

Section 18.8, Remedies. All rights and remedies in this Lease or otherwise existing at

law or in equity are cumulative. The exercise of one or more rights or remedies by cither party
shall not preclude or waive its right to the exercise of any or all of the others.

~ Section 18.9 Memorandum of Lease. The parties agree that a Memorandum of Lease in

the form attached hereto as Exhibit C shall be executed by the parties and recorded in the Office

of the Recorder of Monroe County, Indiana.
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Section 18.10. Consent. The Landlord agrees that whenever under this Lease provision

is made for the Tenant securing the written consent or approval of the Landlord, such written

consent or approval shall not be unreasonably withheld, conditioned or delayed.

Section 18.11. Applicable Law. The laws of the State of Indiana shall govern the
validity, performance and enforcement of this Lease.

Sectiof'l 18.12. Not Binding Unless Siened. The submission of the Lease for

examination does not constitute an offer to lease. This Lease shall become effective only after
signed by both Landlord and Tenant.

SIGNED on the I th day of December, 2003.

LESSOR: LESSEE:

MERCURY DEVELOPMENT GROUP, LLC, THE REDEVELOPMENT COMMISSION
an Indiana limited liability company of the City of Bloomington, Indiana

By: REGESTER PLACE, LLC, an Indiana By:

limited liability company, Member

a7y i~ N eTey .

David Ferguson, Managing Member - David Walter, President

Attest:

A L

Timothy A. Ha.n»sf)n, Secretary

STATE OF INDIANA )
) SS:
COUNTY OF MONROE )

David Ferguson, managing member of Regester Place, LLC, member of Mercury
Development Group, LLC, personally appeared before me, a Notary Public, on the 53 day of
December, 2003, and acknowledged the execution of the foregoing Operating Lease, for and on
behalf of Mercury Development Group, LLC, an Indiana limited liability company, and after
being duly swom, stated that the statements contained therein are true.
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County of Residence:

Merroe Ve [

Notary Public
My Commission Expires:

n/\.ﬁr(_,&\ ‘%, PR l/i‘Cé(PL éﬁn oW

Name Printed

STATE OF INDIANA )
) SS:
COUNTY OF MONROE )

. David Walter, President, of the Redevelopment Commission of the City of Bloomington,
Indiana, personally appeared before me, a Notary Public, on the \\&*~ day of December, 2003,
and acknowledged the execution of the foregoing Operating Lease, and after being duly sworn,
stated that the statements contained therein are true.

County of Residence:

Noavo-e '* E.

Notary Public

My Commission Expires:

A\}g}\\o’\ _—& a“e.‘\ EQ:) \00 r*‘

Name Printed

STATE OF INDIANA )
) SS:
COUNTY OF MONROE )

Timothy A. Hanson, Secretary of the Redevelopment Commission of the City of
Bloomington, Indiana, personally appeared before me, a Notary Public, on the _3 rA day of
December, 2003, and acknowledged the execution of the foregoing Operating Lease, and after
being duly sworn, stated that the statements contained therein are true.

County of Residence:

Monro e QX m

@Btary Public

My Commission Expires:

W25\ 11 Doeed € Qoells

Name Printed
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EXHIBIT A
Legal Description for Real Estate included in Demised Property

Property located on West 7th Street, Lots 221-224, Lots 265-268, and the adjoining alleys all in
the City of Bloomington, Monroe County, Indiana; described as follows:

Commencing at the Northwest corner of Lot 267, Original Plat of Bloomington,
same being on the South line of West 7th Street; thence NORTH 89 degrees 38
minutes 17 seconds EAST (basis of bearings), along said South line of West 7th
Street, same being the North line of said Lot 267, 34.21 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving the North line of Lot 267 and into
West 7th Street, 6.00 feet to the Point of Beginning; thence NORTH 89 degrees
38 minutes 17 seconds EAST, 125.00 feet; thence SOUTH 00 degrees 21 minutes
43 seconds EAST, leaving WEST 7th Street and crossing Lots 265, 266 and a 12
foot alley, and into Lot 223, 193.99 to the North face of the Graham Plaza
Building; thence SOUTH 89 degrees 38 minutes 17 seconds WEST, leaving Lot
223 and crossing a 12 foot alley and Lot 222 and into Lot 221, 125.00 feet; thence
NORTH 00 degrees 21 minutes 43 seconds WEST, leaving Lot 221 and crossing
a 12 foot alley and lots 268 and 267 and into West 7th Street, 193.99 feet to the
Point of Beginning, containing 0.557 acres, more or less.

Subject to a stairwell easement in favor or Mercury Development Group, LLC, its successors,
assigns, tenants, subtenants, invitees, guests and licensees, for the parking garage on West 7th
Street and Lot 267 in the City of Bloomington, Monroe County, Indiana; described as follows:

Commencing at the Northwest corner of Lot 267, Original Plat of Bloomington,
same being on the South line of West 7th Street; thence NORTH 89 degrees 38
minutes 17 seconds EAST (basis of bearings), along said South line of West 7th
Street, same being the North line of said Lot 267, 34.21 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving the North line of Lot 267 and into
West 7th Street, 6.00 feet to the Point of Beginning; thence NORTH 89 degrees
38 minutes 17 seconds EAST, 20.00 feet; thence SOUTH 00 degrees 21 minutes
43 seconds EAST, leaving WEST 7th Street and into Lot 267, 15.50 feet; thence
SOUTH 89 degrees 38 minutes 17 seconds WEST, 20.00 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving Lot 267 and into West 7th Street,
15.50 feet to the Point of Beginning, containing 0.007 acres, more or less.

Including a non-exclusive easement over and across the following described real estate for
pedestrian access and for vehicle ingress and egress to the above-described real estate:

An Ingress-Egress Easement in Lot 221, Original Plat of Bloomington, City of
Bloomington, Monroe County, Indiana, described as follows:

COMMENCING at the Northwest corner of Lot 267, same being in the East line
of North Morton Street, Original Plat of Bloomington; thence SOUTH 00 degrees
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25 minutes 34 seconds EAST (basis of bearings) along the said East line of
Morton Street, 160.27 feet to the point of beginning; thence leaving Morton Street
and into Lot 221, the following three (3) courses:

1. NORTH 89 degrees 34 minutes 26 seconds EAST, 34.58 feet;

2. SOUTH 00 degrees 25 minutes 34 seconds EAST, 25.22 feet;

3. SOUTH 89 degrees 34 minutes 26 seconds WEST, 34.58 feet to the East
line of North Morton Street; thence NORTH 00 degrees 25 minutes 34 seconds
WEST along the East line of North Morton Street, 25.22 feet to the point of
beginning, containing 0.020 acres, more or less.
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EXHIBIT B

The location of the reserved parking spaces to be subleased by Tenant to Landlord, with
the exception of those for the hotel, are as depicted on the attached floor plans and may be
modified by mutual agreement of the parties. The final location of the hotel spaces is
subject to continuing negotiation and will be determined by mutual agreement of the
parties.
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EXHIBIT C

(Memorandum of Lease)

This Memorandum of Operating Lease, made and entered into this 1 Ik day of
December, 2003, by and between the City of Bloomington, Indiana Redevelopment
Commission (“Lessor”) and Mercury Development Group, LLC, an Indiana limited liability
company, (“Lessee”).

Under date of December __| ]Hﬂ , 2003, Lessor and Lessee entered into a Operating
Lease for certain premises commonly known as the Regester Parking Garage, which premises
are more particularly described as follows (“Demised Premises™):

See attached Exhibit A.

Such Operating Lease provides for certain rights, responsibilities and duties of the parties
which will, if performed pursuant to the terms of said Operating Lease and any options contained
therein, constitute an encumbrance on the Demised Premises until the [[]'H\ day of December,
2033.

This Memorandum of Operating Lease is executed for the purpose of recording and
giving notice to the public of the existence of the Operating Lease above referenced. For the full
terms of said Operating Lease, reference should be make to the original document.

IN WITNESS WHEREOF, the parties have executed this Memorandum of Lease as of
the day and year above written.

LESSOR: LESSEE:

MERCURY DEVELOPMENT GROUP, LLC, THE REDEVELOPMENT COMMISSION
an Indiana limited liability company of the City of Bloomington, Indiana

By: REGESTER PLACE, LI.C, an Indiana By:

limited liability company, Member

"o oM Q\Q W)=

David Ferguson, Managing Member David Walter, President

Attest:

Timothy A. Haﬁson, Secretary
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STATE OF INDIANA )
) SS:
COUNTY OF MONROE )

David Ferguson, managing member of Regester Place, 1.1.C, member of Mercury
Development Group, LLC, personally appeared before me, a Notary Public, on the =2 day of
December, 2003, and acknowledged the execution of the foregoing Operating Lease, for and on
behalf of Mercury Development Group, LLC, an Indiana limited liability company, and after
being duly swormn, stated that the statements contained therein are true.

County of Residence:

m'Dmr@fL %:& &\

Notary Public

My Commission Expires:

Marcf\ (5J, 2009 {//‘C,Kf"e_ éﬁ(/ﬂcou_)

Name Printed

STATE OF INDIANA )
} SS:
COUNTY OF MONROE )

David Walter, President, of the Redevelopment Commission of the City of Bloomington,
Indiana, personally appeared before me, a Notary Public, on the \\® day of December, 2003,
and acknowledged the execution of the foregoing Operating Lease, and after being duly sworn,
stated that the statements contained therein are true.

County of Residence:

Moevoe

My Commission Expires:

\a8\o> Toand &R\ \s

Name Printed

Notary Public

STATE OF INDIANA )
) SS:
COUNTY OF MONROE )

Timothy A. Hanson, Secretary of the Redevelopment Commission of the City of
Bloomington, Indiana, personally appeared before me, a Notary Public, on the 3ot day of
December, 2003, and acknowledged the execution of the foregoing Operating Lease, and after
being duly sworn, stated that the statements contained therein are true.

268 of 387




County of Residence:

mnh‘\'OL

Notary Public
My Commission Expires:

\\ 88\ o) SNoweA € oo\ >

Name Printed

This instrument prepared by Vickie Renfrow, Attorney at Law
City of Bloomington Legal Department
P. O. Box 100, Bloomington, IN 47401-0100.
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EXHIBIT A
Legal Description for Real Estate included in Demised Property

Property located on West 7th Street, Lots 221-224, Lots 265-268, and the adjoining alleys all in
the City of Bloomington, Monroe County, Indiana; described as follows:

Commencing at the Northwest comer of Lot 267, Original Plat of Bloomington,
same being on the South line of West 7th Street; thence NORTH 89 degrees 38
minutes 17 seconds EAST (basis of bearings), along said South line of West 7th
Street, same being the North line of said Lot 267, 34.21 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving the North line of Lot 267 and into
West 7th Street, 6.00 feet to the Point of Beginning; thence NORTH 89 degrees
38 minutes 17 seconds EAST, 125.00 feet; thence SOUTH 00 degrees 21 minutes
43 seconds EAST, leaving WEST 7th Street and crossing Lots 265, 266 and a 12
foot alley, and into Lot 223, 193.99 to the North face of the Graham Plaza
Building; thence SOUTH 89 degrees 38 minutes 17 seconds WEST, leaving Lot
223 and crossing a 12 foot alley and Lot 222 and into Lot 221, 125.00 feet; thence
NORTH 00 degrees 21 minutes 43 seconds WEST, leaving Lot 221 and crossing
a 12 foot alley and lots 268 and 267 and into West 7th Street, 193.99 feet to the
Point of Beginning, containing 0.557 acres, more or less.

Subject to a stairwell easement in favor or Mercury Development Group, LLC, its successors,
assigns, tenants, subtenants, invitees, guests and licensees, for the parking garage on West 7th
Street and Lot 267 in the City of Bloomington, Monroe County, Indiana; described as follows:

Commencing at the Northwest corner of Lot 267, Original Plat of Bloomington,
same being on the South line of West 7th Street; thence NORTH 89 degrees 38
minutes 17 seconds EAST (basis of bearings), along said South line of West 7th
Street, same being the North line of said Lot 267, 34.21 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving the North line of Lot 267 and into
West 7th Street, 6.00 feet to the Point of Beginning; thence NORTH 89 degrees
38 minutes 17 seconds EAST, 20.00 feet; thence SOUTH 00 degrees 21 minutes
43 seconds EAST, leaving WEST 7th Street and into Lot 267, 15.50 feet; thence
SOUTH 89 degrees 38 minutes 17 seconds WEST, 20.00 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving Lot 267 and into West 7th Street,
15.50 feet to the Point of Beginning, containing 0.007 acres, more or less.

Including a non-exclusive easement over and across the following described real estate for
pedestrian access and for vehicle ingress and egress to the above-described real estate:

An Ingress-Egress Easement in Lot 221, Original Plat of Bloomnington, City of
Bloomington, Monroe County, Indiana, described as follows:

COMMENCING at the Northwest corner of Lot 267, same being in the East line
of North Morton Street, Original Plat of Bloomington; thence SOUTH 00 degrees
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25 minutes 34 seconds EAST (basis of bearings) along the said East line of
Morton Street, 160.27 feet to the point of beginning; thence leaving Morton Street
and into Lot 221, the following three (3) courses: '

1. NORTH 89 degrees 34 minutes 26 seconds EAST, 34.58 feet;

2. SOUTH 00 degrees 25 minutes 34 seconds EAST, 25.22 feet;

3. SOUTH 89 degrees 34 minutes 26 seconds WEST, 34.58 feet to the East
line of North Morton Street; thence NORTH 00 degrees 25 minutes 34 seconds
WEST along the East line of North Morton Street, 25.22 feet to the point of
beginning, containing 0.020 acres, more or less.
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EXHIBIT C IN 2003035071 LEEgE er N

12/11/2003 19:12: 53 S PGS

Fili
(Memorandum of Lease) ine Fee: $19.0

This Memorandum of Operating Lease, made and entered into this | th day of
December, 2003, by and between the City of Bloomington, Indiana Redevelopment

Commission (“Lessor '} and Mercury Development Group, LL.C, an Indiana limited liability
company, (“Lessee”).

Under date of December l I th , 2003, Lessor and Lessee entered into a Operating
Lease for certain premises commonly known as the Regester Parking Garage, which premises
are more particularly described as follows (“Demised Premises™):

See attached Exhibit A.

Such Operating Lease provides for certain rights, responsibilities and duties of the parties
which will, if performed pursuant to the terms of said Operating Lease and any options contained

therein, constitute an encumbrance on the Demised Premises until the {0 Hday of December,
2033.

This Memorandum of Operating Lease is executed for the purpose of recording and
giving notice to the public of the existence of the Operating Lease above referenced. For the full
terms of said Operating Lease, reference should be make to the original document.

IN WITNESS WHEREOF, the parties have executed this Memorandum of Lease as of
the day and year above written.

LESSOR: LESSEE:

MERCURY DEVELOPMENT GROUP, LLC, THE REDEVELOPMENT COMMISSION
an Indiana limited liability company of the City of Bloomington, Indiana

By: REGESTER PLACE, LLC, an Indiana By:

limited liability company, Member

YCayh— )0 o0

David Ferguson, Managing Member David Walter, President

A

Timothy A. Hénson, Secretary

Attest:
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STATE OF INDIANA )
) SS:
COUNTY OF MONROE )

David Ferguson, managing member of Regester Place, LLC, member of Mercury
Development Group, LLC, personally appeared before me, a Notary Public, on the day of
December, 2003, and acknowledged the execution of the foregoing Operating Lease, for and on
behalf of Mercury Development Group, LLC, an Indiana limited liability company, and after
being duly sworn, stated that the statements contained therein are true.

County of Residence:

Monroe %L L‘——‘ﬁ

Notary Public

My Commission Expires:

MNa el ('3/_& O0G U/ch o zf«—:@fo )

Name Printed

STATE OF INDIANA )

) SS:
COUNTY OF MONROE )

David Walter, President, of the Redevelopment Commlssmn of the City of Bloomington,
Indiana, personally appeared before me, a Notary Public, on the \\%*~ _ day of December, 2003,

and acknowledged the execution of the foregoing Operating Lease, and after being duly sworn,
stated that the statements contained therein are true.

County of Residence:

N\O\\v; 0

Notary Public
- My Commission Expires:

\ 22\ 29 _ Sased E\Q o ee\s

Name Printed

STATE OF INDIANA )
) SS:
COUNTY OF MONROE )

Timothy A. Hanson, Secretary of the Redevelopment Commission of the City of
Bloomington, Indiana, personally appeared before me, a Notary Public, on the 53 day of
December, 2003, and acknowledged the execution of the foregoing Operating Lease, and after
being duly sworn, stated that the statements contained therein are true.
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County of Residence:

mm\\'Ot

My Commission Expires:

\\\ %1\0‘! _ Namek £ Wpesds

Name Printed

Notary Public

This instrument prepared by Vickie Renfrow, Attorney at Law
City of Bloomington Legal Department
P. O. Box 100, Bloomington, IN 47401-0100.
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EXHIBIT A
Legal Description for Real Estate included in Demised Property

Property located on West 7th Street, Lots 221-224, Lots 265-268, and the adjoining alleys all in
the City of Bloomington, Monroe County, Indiana; described as follows:

Commencing at the Northwest corner of Lot 267, Original Plat of Bloomington,
same being on the South line of West 7th Street; thence NORTH 89 degrees 38
minutes 17 seconds EAST (basis of bearings), along said South line of West 7th
Street, same being the North line of said Lot 267, 34.21 feet; thence NORTH 00
“degrees 21 minutes 43 seconds WEST, leaving the North line of Lot 267 and into
West 7th Street, 6.00 feet to the Point of Beginning; thence NORTH 89 degrees
38 minutes 17 seconds EAST, 125.00 feet; thence SOUTH 00 degrees 21 minutes
43 seconds EAST, leaving WEST 7th Street and crossing Lots 265, 266 and a 12
foot alley, and into Lot 223, 193.99 to the North face of the Graham Plaza
Building; thence SOUTH 89 degrees 38 minutes 17 seconds WEST, leaving Lot
223 and crossing a 12 foot alley and Lot 222 and into Lot 221, 125.00 feet; thence
NORTH 00 degrees 21 minutes 43 seconds WEST, leaving Lot 221 and crossing
a 12 foot alley and lots 268 and 267 and into West 7th Street, 193.99 feet to the
Point of Beginning, containing 0.557 acres, more or less.

Subject to a stairwell easement in favor or Mercury Development Group, LLC, its successors,
assigns, tenants, subtenants, invitees, guests and licensees, for the parking garage on West 7th
Street and Lot 267 in the City of Bloomington, Monroe County, Indiana; described as follows:

Commencing at the Northwest comer of Lot 267, Original Plat of Bloomington,
same being on the South line of West 7th Street; thence NORTH 89 degrees 38
minutes 17 seconds EAST (basis of bearings), along said South line of West 7th
Street, same being the North line of said Lot 267, 34.21 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving the North line of Lot 267 and into
West 7th Street, 6.00 feet to the Point of Beginning; thence NORTH 89 degrees
38 minutes 17 seconds EAST, 20.00 feet; thence SOUTH 00 degrees 21 minutes
43 seconds EAST, leaving WEST 7th Street and into Lot 267, 15.50 feet; thence
SOUTH 89 degrees 38 minutes 17 seconds WEST, 20.00 feet; thence NORTH 00
degrees 21 minutes 43 seconds WEST, leaving Lot 267 and into West 7th Street,
15.50 feet to the Point of Beginning, containing 0.007 acres, more or less.

Including a non-exclusive casement over and across the following described real estate for
pedestrian access and for vehicle ingress and egress to the above-described real estate:

An Ingress-Egress Easement in Lot 221, Original Plat of Bloomington, City of
Bloomington, Monroe County, Indiana, described as follows:

COMMENCING at the Northwest corner of Lot 267, same being in the East line
of North Morton Street, Original Plat of Bloomington; thence SOUTH 00 degrees
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25 minutes .34 seconds EAST (basis of bearings) along the said East line of
Morton Street, 160.27 feet to the point of beginning; thence leaving Morton Street
and into Lot 221, the following three (3) courses:

1. NORTH 89 degrees 34 minutes 26 seconds EAST, 34.58 feet;

2. SOUTH 00 degrees 25 minutes 34 seconds EAST, 25.22 feet;

3. SOUTH 89 degrees 34 minutes 26 seconds WEST, 34.58 feet to the East
line of North Morton Street; thence NORTH 00 degrees 25 minutes 34 seconds
WEST along the East line of North Morton Street, 25.22 feet to the point of
beginning, containing 0.020 acres, more or less.
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Appendix 14: Mercury Development, LLC Operating
Lease
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Appendix 15: Garage Occupancy Rates by Month

Appendix 15: 2016 Garage Occupancy Levels by Month.

Fourth Street Morton Street Walnut Street

| Month

99% 92% 81%
99% 93% 81%
99% 85% 87%
99% 99% 80%
98% 97% 82%
99% 85% 49%
95% 79% 49%
99% 87% 93%
99% 98% 92%
98% 97% 86%
98% 98% 88%
Not Calculated Not Calculated Not Calculated
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ORDINANCE 01-05

To Approve a Lease between the City of Bloomington Redevelopment Commission

and 7* & Walnut LLC

Re: Walnut Center Located at the Northeast Corner of 7" & Walnut

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WIEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

in 1985 the City of Bloomington Redevelopment Commission and the Common
Council both passed resolutions that designated an arca of downtown
Bloomington as a "blighted area” pursuant to the provisions of Indiana Code 36-
7-14-1 et. seq.; and

the Redevelopment Commission developed and approved a Development Plan, as
required by statute, to revitalize the designated blighted arca; and

the Development Plan identified several primary objectives for revitalizing the
blighted downtown area; and : '

two of the primary objectives identified were to (1) increase off-sireet parking
opportunitics in the downtown area, and (2) encourage land uses which strengthen
and intensify existing land use relationships in the area; and

the City of Bloomington has consolidated a surface parking lot it owns at the
northeast corner of 7% and Walnut Street with an adjoining surface parking lot
formerly owned by Ameritech (the "consolidated lot"); and .

the Redevelopment Commission has accepted a proposal from 7™ and Walnut
LLC for a public/private project on the consolidated lot; and

the Redevelopment Commission has entered into a ground lease with 7" and
Walnut LLC, which requires 7" and Walnut LLC to construct a multi-level
parking and commercial facility, to be known as "Walnut Center” on the
consolidated lot; and

the Common Council voted unanimously by Ordinance 00-20 to vacate the public
alleyway crossing a portion of the consolidated lot in order to facilitate the
public/private project; and

the parking portion of the public/private facility at Walnut Center has reached a
point of substantial completion; and

the Redevelopment Commission has entered into an operating lease with 7" and
Walnut LLC, pursuant to its Resolution 01-06, subject to final approval by the
Common Council, pursuant to the provisions of L.C. 36-7-14-25 2(c), that gives
the City of Bloomington control over the parkimg portion of the public/private
facility, including setting of rates and other terms of use; and

the Common Council has reviewed the operating lease and finds that it furthers
the stated goals of the Redevelopment Plan, provides a vital component in
alleviating the current and future parking needs of the downtown, and gives the
City of Bloomington a major and continuing role in sustaining and bolstering the
economic strength of the downtown and surrounding arcas;

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

SECTION 1. The operating lease between the Redevelopment Commission and 7" and Walnut
LLC, which was approved by Redevelopment Commission with the adoption of Resolution 01-
06 and which governs the public/private project known as Walnut Center located on the northeast
corner of 7", is attached and made a part of this ordinance and is hereby approved.

SECTION 2. If any section, sentence, or provision of this ordinance, or the application thereof to
any person or circumstances shall be declared invalid, such invalidity shall not affect any of the
other sections, sentences, provisions, or applications of this ordinance which can be given effect
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without the invalid provision or application, and to this end the provisions of this ordinance are
declared to be severable.

SECTION 3. This ordinance shall be in full force and effect from and after its passage by the
Common Council of the City of Bloomington, and approval of the Mayor.

PASSED AND ADOPTED by the Common Council of the City of Bloomington, Monroe
County, Indiana, upon this 7/ 1= day of [%@MLMj , 2001.

,QWWL
Patricia Cole, President
Bloomington Common Council

ATTEST:

% ;r’f‘f o A ’{f’ P #
/ Zzﬂm S0l
REGINA MOORE, Clerk

City of Bloomington

PRESENTED by me to the Mayor of the City of Bloomington, Monroe County, Indiana, upon
this “day of MW , 2001,

REGINA MOORE, Clerk
City of Bloomington

SIGNED and APPROVED by me upon this f/%‘“day of é@% , 2000.
/

JOYIN FERNANDEZ, Makér
1ty of Bloomington

SYNOPSIS

This ordinance approves the lease between the City of Bloomington Redevelopment Commission
and the 7™ and Walnut, LLC regarding the retail/commercial/parking facility located at the north
east corner of 7" and Walnut, known as Walnut Center, The Redevelopment Commission
adopted Resolution 01-06 which authorizes them to enter into an operating lease with 7% and
Walnut LLC for the leaseback by the City of the parking portion of Walnut Center that has been
constructed by 7" and Walnut LLC on land owned by the Redevelopment Commission. The
public/private partnership that has resulted in this structure has spanned over two years and has
involved the Redevelopment Commission, the Board of Public Works, the Common Council, 7%
& Walnut LLC and Ameritech. The resultant structure will add approximately 400 parking
spaces to the downtown area, will add retail and commercial space, and will house an important
- component of the telecommunications infrastructure of the community. The parking portion of
the facility is set to come on line at a time of favorable interest rates, which will substantially
reduce lease payments by the City from those previously anticipated for the project.

Fhoty -2 wj ¢eess, _Ccf%&é[f%
bogil -5 FB UL woLEs
HAID Adnerdectt o
[QC"TDC’Jr o, 7'”%}&‘&{ mf{ L.
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W f«a)
ORDINANCE 03-34

TO APPROVE A LEASE BETWEEN THE CITY OF BLOOMINGTON
REDEVELOPMENT COMMISSION
AND MERCURY DEVELOPMENT GROUP, LLC
Re: Regester Parking Garage

WHEREAS, in 1985 the City of Bloomington Redevelopment Commission and the Common
Council both passed resolutions that designated an arca of downtown
Bloomington as a “blighted area” pursuant to the provisions of Indiana Code 36-
7-14-1 et. seq.; and,

WHEREAS, the Redevelopment Commission developed and approved a Development Plan, as °

required by statute, to revitalize the designated blighted area; and,

WHEREAS, the Development Plan identified several primary objectives for revitalizing the
blighted downtown area; and two of the primary objectives identified were to
provide for ofi-street parking opportunities in the downtown area and encourage
land uses which strengthen and intensify existing land use relationships in the
area; and,

WHEREAS, the City of Bloomington Redevelopment Commission owns property located on
the south side of W. Seventh Street between N. Morton Street and N. College
Avenue that has been leased to Mercury Development Group LLC subject to the
condition that Mercury Development Group LLC construct a parking garage and
lease the newly constructed Regester Garage to the City of Bloomington
Redevelopment Commission to operate as a public parking facility; and,

WHEREAS, the Redevelopment Commission has approved the execution of an Operating
Lease between itself and Mercury Development Group LLC, pursuant to its
Resolution 03-60, for the new Regester Garage stricture subject to final approval
by the Common Council, pursuant to the provisions of L.C. § 36-7-14-25.2(c);
and,

" WHEREAS, the Common Council has reviewed the Operating Lease and finds that it furthers
the stated goals of the Redevelopment Plan, provides a vital component in
alleviating the current and future parking needs of the downtown, and gives the
City of Bloomington a major and continuing role in sustaining and bolstering the
economic strength of the downtown and surrounding areas;

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

SECTION 1. The lease, approved by Resohition 03-60 of the Redevelopment Commission
authorizing execution of the operating lease between the Redevelopment Commission and
Mercury Development Group LLC for the newly constructed Regester Parking Garage, is,
approved.

SECTION 2. If any section, sentence, or provision of this ordinance, or the application thereof to
any person or circumstances shall be declared invalid, such invalidity shall not affect any of the
other sections, sentences, provisions, or applications of this ordinance which can be given effect
without the invalid provision or application, and to this end the provisions of this ordinance are
declared to be severable.

SECTION 3. This ordinance shall be in full force and effect from and after its passage by the
Common Council of the City of Bloomington, and approval of the Mayor,
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PASSED AND ADOPTED by the Commen Councit of the City of Bloomington on the /0 %"

day of D gt dasr) , 2003,
(h

CHRIS GAAL, President
Bloomington Common Council

Attest:

REGINARIOCRE, Clerk
City of Bloomington

Presented by me to the Mayor of the City of Bloomington, Indiana, this / / ='day of
A@WW , 2003.

REGINA MOORE, Clerk
City of Bloomington

Si and appgaved by me, the Mayor of the City of Bloomington, Indiana, this g/ ¥ —day of

, 2003,

w

. ANDEZ, Mayor
of Bloomington

SYNOPSIS

This ordinance approves the Operating Lease for the newly constructed Regester Parking Garage.
The City of Bloomington Redevelopment Commission approved the Operating Lease between
itself and Mercury Development Group LLC by resolution and authorized its execution. The
fcase provides that the City make payments over thirty years and, at the end of this term, receive
ownership of the Garage. The payments represent the amortized cost of construction of the
Garage. The Council’s approval of the lease by ordinance is required by L.C. 36-7-14-25.2(c).

S gred eopraerto;

oo () Publicwndd 3RS Ll
conbraller Pa«lc;w.] ﬁﬁrf.tm Podurelyneat Lomn . <
Wu{v) W\Jho.nAS LLc. @A—/ {',b; ()
O el
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Passed 7-1 (Volan)
Rollo out of room

ORDINANCE 10- 15

TO AMEND TITLE 15 OF THE BLOOMINGTON MUNICIPAL CODE
ENTITLED “VEHICLES AND TRAFFIC”

WHEREAS, the Traffic Commission has recommended certain changes be made in
Title 15 of Bloomington Municipal Code entitled “Vehicles and
Traffic”; and

WHEREAS, Other changes in Title 15 are ready for consideration at this time;

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL
OF THE CTTY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

SECTION 1. Section 15.12.010 Schedule A shall be amended to delete the following:

STOP INTERSECTIONS
Traffic on Shall Stop for Traffic on
Cardinal Court : Thomson Park Drive
Harmony Place Thomson Park Drive
Susie Street Thomson Park Drive
Thomson Park Drive Countryside Lane
Windsor Drive Wilton Drive

SECTION 2. Section 15.12.010 Schedule A shall be amended to add the following:

STOP INTERSECTIONS
Traffic on Shall Stop for Traffic on
Anita Street Hunter Avenue
Anita Street Second Street
Arbor Ridge Court Arbor Ridge Way
Arbor Ridge Way Sudbury Drive
Cardinal Court RCA Park Drive
Harmony Place RCA Park Drive
Susie Street RCA Park Drive
RCA Park Drive Countryside Lane
Windsor Drive Wilton Drive (north end)

SECTION 3. Section 15.12.010 Schedule B shall be amended to add the following:

MULTI-STOP INTERSECTIONS

Windsor Drive & Wilton Drive (south end) 3-Way

SECTION 4. Section 15.16.010 Schedule E shall be amended to delete the following:

ONE-WAY STREETS

Street From To Direction of Travel

Smith Avenue First Alley East of Lincoln Street East
Walnut Street
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SECTION 5. Section 15.16.010 Schedule E shall be amended to add the following:

ONE-WAY STREETS

Street From To Direction of Travel
Lindbergh Drive 1 7™ Street 70° South of 17" South
Street
Smith Avenue Washington Street Lincoln Street East
Smith Avenue Washington Street Walnut Street West

SECTION 6. Section 15.24.020 Schedule I shall be amended to add the following:

INCREASED OR DECREASED STATE SPEED LIMITS

Street From To Posted Speed
Third Street Rogers Street Walker Street 25 M.P.H.

SECTION 7. Section 15.24.030 School speed zones shall be amended to change the
words “Thomson Park Drive” with “RCA Park Drive™ so it reads as follows:

SCHOOL, PARK AND PLAYGROUND SPEED ZONES

Street From To Posted Speed
RCA Park Drive Countryside Lane End of Street 20 M.P.H.

SECTION 8. Section 15.32.080 Schedule M shall be amended to delete the following:

NO PARKING ZONES
Street From To Side of Time of
Street Restrict.
Eighth Street End of Eighth Rogers Street South Any Time
Street West of Elm
Street
Monroe Street Cottage Grove Eleventh Street East Any Time
Avenue
Eighth Street Rogers Street Fairview Street South Except
Sundays &
Holidays
Seventh Street 187" W.of Rogers  Adams Street North Any Time
St.

SECTION 9. Section 15.32.080 Schedule M shall be amended to add the following:

NO PARKING ZONES
Street From To Side of Time of
Street Restrict.
Arbor Ridge Way  Sudbury Drive End of City Street North/South  Any Time
Eighth Street End of Eighth Fairview Street South Any Time
Street West of Elm
Street
Rogers Street Third Street 145" North of East Any Time
Third Street
Sixteenth Street 59" West of Dunn Dunn Street North Any Time
Street
Seventh Street Fairview Street Adams Street North Any Time
Willis Drive Westfield Drive 80’ North of East Any Time
Westfield Drive
2
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SECTION 10. Section 15.32.090 Limited Parking Zones under “Legend™ as it appears
after Schedule N “Limited Parking Zones” shall be amended by adding the following
time restriction:

(14) 8:00 a.m. to 5:00 p.m. Monday through Friday except with a Zone 9 Residential
Permit.

SECTION 1. Section 15.32.090 Schedule N shall be amended to delete the following:

LIMITED PARKING ZONES

Street From To Side of Time of
Street Restrict.
Gentry Avenue 1™ space south of The first alley north  East 15 Min. (8)
the first alley north  of Fourth Street
of Fourth Street
(Gentry Avenue Fourth Street 1* space south of East 2 Hr. (8)

the first alley north
of Fourth Street

Grant Street Third Street Fourth Street West 2 Hr. (3)

Kirkwood Washington Street ~ Walnut Street South 2 Hr. (3)

Avenue

Rogers Street Third Street Fourth Street East 2 Hr. (4)

Seventh Street 42” West of Rogers 142" West of North 2 Hr. (13)
Rogers

Washington Smith Avenue 40° Nof 1% Alley ~ West 15 Min. (2)

Street N, of Smith Avenue

SECTION 12. Section 15.32.090 Schedule N shall be amended to add the following:

LIMITED PARKING ZONES
Street From To Side of Time of
' Street Restrict.
Gentry Street Fourth Street The 1% alley north ~ East 2 Hr. (8)
of Fourth Street
Grant Street Third Street Fourth Street West 2 Hr. (14}
Kirkwood Avenue 57" East of 167" East of Walnut South 2 Hr. (8)
Walnut Street Street
Kirkwood Avenue 167 East of 189” East of South 30 Min. (8)
Walnut Street Walnut Street
Kirkwood Avenue 189" East of Washington Street  South 2 Hr. (8)
Walnut Street
Rogers Street 145° North of Fourth Street East 2 Hr. (4)
Third Street
Seventh Street Rogers Street Fairview Street North 2 Hr. (13)

SECTION 13. Section 15.32.100 Schedule O shall be amended to delete the following:

LOADING ZONES

200 Block of West Sixth Street, first space east of Morton Street on the north side from the
hours of 5:00 a.m. to 5:00 p.m., Monday through Saturday.

300 Block of South Washington, on the west side, at property line between 340-318 South
Washington and for 2 parking spaces north of that line

110 East Kirkwood Avenue

Righth Street, first space west of College on south side.
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SECTION 14. Section 15.32.100 Schedule O shall be amended by inserting the
following into the Schedule in first numeric, and then alphabetical, order:

LOADING ZONES

100 Block of East Kirkwood Avenue, from 167’ to 189” east of Walnut Street on the south
side

200 Block of West Sixth Street, first space west of the mid-block alley on the north side
from the hours of 5:00 a.m. to 5:00 p.m., Monday through Saturday

SECTION 15. Section 15.32.110 Schedule P shall be amended to delete the following:

BUS ZONES
Street From To Side of Street
Eighth Street 60 West of Jackson 140 W. of Jackson South

SECTION 16. Section 15.32.110 Schedule P shall be amended to add a new column
entitled “time restriction” and add a new area on Seventh Street so the schedule now
reads:

BUS ZONES
Street From To Side of  Time of
Street Restriction
Blair Avenue 1 space 70 E. of 14" The 1™ alley north of ~ South All Time
Street Fourth Street
College Avenue 65’ South of Ninth Ninth Street West All Time
Street
College Avenue 212’ North of Tenth  The first alley North ~ West All Time
Street of Tenth Street
Fourth Street Washington Street Entrance to North All Time
Municipal Lot No. 3
Seventh Street Walnut Street First space East of North All Time
Walnut Street
Seventh Street Rogers Street 115’ East of Fairview North 8:00 a.m. to
Street 9:30 a.m.
and 2:30
p-m. to 3:45
p.m. during
the months
of August
thru May
Sixth Street 1 space 50” East of North All Time
Morton Street
Sixth Street Elm Street 50° West of Elm South All Time
Street
Washington Kirkwood Avenue Fourth Street West All Time
Street
Winding Way 1 space 60° East of All Time
Kingsley Drive
Woodside Drive 1 space North of East All Time
Gifford Road
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SECTION 17, CHAPTER 15.32 PARKING CONTROLS shall be amended by adding
the section title, *“15.32.180 Contractor/Construction Daily Parking Permit” to the table of
contents of Chapter 15.32 and by adding the following new section:

15.32.180 Contractor/ Construction Daily Parking Permit.

{(a) Upon approval of application, the Department of Public Works may issue
permits for parking temporarily on a street to any person who, in the ordinary course of
trade or business, 1s engaged in the construction, reconstruction, remodeling, servicing,
maintenance or repair of buildings or other structures. Such permit shall be for a limited
period of time at a specifically designated site.

(b) This permit shall allow parking within the limited parking zones
designated in Schedule N or the residential neighborhood zones designated in
Bloomington Municipal Code chapter 15.37 while performing the work described above.

(c) A Contractor/Construction Daily Parking Permit issued under the
authority of this section shall exempt permit holders from prohibitions listed in
Bloomington Municipal Code 15.32.070.

(d) Fee. The cost for a Contractor/Construction Daily Parking Permit shall be
five dollars per vehicle per day.

SECTION 18. CHAPTER 15.32 PARKING CONTROLS shall be amended by adding
the section title, “15.32.185 Delivery Parking Permits” to the table of contents of Chapter
15.32 and by adding the following new section:

15.32.185 Delivery Parking Permits

(a) Upon approval of application, the parking enforcement manager or
designee may issue a permit to any entity that, in the ordinary course of {rade or business,
1s engaged in the delivery of merchandise or supplies. Delivery vehicles eligible for this
permit must be visually identified with the name of the entity engaged in the delivery.

(b) The delivery permit shall allow temporary parking, not to exceed fifteen
minutes, within the limited parking zones designated in Schedule N or the residential
neighborhood zones designated in Bloomington Municipal Code chapter 15.37 while
performing the delivery.

(c) Fee. The cost for a Delivery Parking Permit shall be one hundred dollars
per permit per year. The director of parking enforcement or designee may issue additional
permits if such need is shown by permit applicant.

SECTION 19. Section 15.37.190 All Zone permits shall be retitled Section 15.37.190
All-Zone permits and that title shall appear in the table of contents for Chapter 15.37.
Further, the term “All Zone” shall be amended to read “All-Zone™ wherever it appears in
Section 15.37.190. Lastly, subsection (a) entitled “Eligibility”, shall be amended by
replacing the word “property” with “properties” as it appears in the first sentence after the
phrase “for every ten units or” so that the first sentence shall now read:

Landlords and property managers registered with the city will be allowed to
purchase one sticker for every ten units or properties within the residential zones.
Landlords and property managers with fewer than twenty units will be allowed a
maximum of two permits.

SECTION 20. Section 15.37.190 All-Zone permits, subsection (a) entitled “Eligibility”,
shall be amended by adding a new final sentence so that the provision now reads:

(a) Eligibility. Landlords and property managers registered with the city will
be allowed to purchase one sticker for every ten units or properties within the residential
zones. Landlords and property managers with fewer than twenty units will be allowed a
maximum of two permits. Realty companies who show property in the residential zones
will be allowed a maximum of one All-Zone permit per ten realtors employed by the
company. Properly registered and verified service companies will be allowed a maximum
of two permits per company. The director of parking enforcement or designee may issue
additional permits if such need is shown by permit applicant.
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SECTION 21. Section 15.37.190 All-Zone permits, subsection (b) shall be amended by
deleting the word “fifty” and replacing it with “fifty-five.”

SECTION 22. Section 15.40.010 Locations, subsection (2) shall be amended by deleting
the words “Walnut Center Parking Garage” and replacing it with “Garage Band” so that
the provision now reads:

(2) Lot 2: Garage Band: located at the northeast corner of Seventh and
Walnut Streets.

SECTION 23. Section 15.40.010 Locations, subsection (6) shall be amended by deleting
the words “Regester Center Parking Facility” and replacing it with “Garage Market” so
that the provision now reads:

(6) Lot 7: Garage Market: [ocated at the northwest corner of the square
bounded on the east by College Avenue, on the north by Seventh Street, on the west by
Morton Street and on the south by Sixth Street on in-lots 265 and 266 of the city.

SECTION 24. Section 15.40.010 Locations, subsection (7} shall be amended by deleting
the words “Fourth and Walnut Street Parking Garage™ and replacing 1t with “Garage Art”
so that the provision now reads:

(7 Lot 9: Garage Art: located at the southwest corner of Walnut and Fourth
Streets, on lots 34, 35, 36, and the north one-half of lot 33 in the original plat of the city.

SECTION 25. Chapter 15.40.020 Schedule V of Bloomington Municipal Code Chapter
13.40 “Municipal Parking Lots, Garages and On-Street Metered Parking™ shall be
amended to delete from the following descriptions of lots from the column entitled
“Municipal Lot™:

Lot2 Walnut Center Garage 7" and Walnut

Lot 7 Regester Parking Garage
Lot9 4™ & Walnut Parking Garage

SECTION 26. Chapter 15.40.020 Schedule V of Bloomington Municipal Code Chapter
13.40 “Municipal Parking I.ots, Garages and On-Street Metered Parking™ shall be
amended to add the following descriptions of lots contained in the column entitled
“Municipal Lot™:

Lot2 Garage Band
Lot7 Garage Market
Lot9 Garage Art

SECTION 27. Section 15.40.020 Applicable times and charges shall be amended by
deleting Schedule V and replacing it with the following:

SCHEDULE V — PERMITS

Nonreserved Nonreserved  Reserved space Reserved
perinit per month permit per lease per month space lease
month per month
Municipal Admission Admission  Monday through 7 days per
Lot Monday - Friday 7 days per Friday week
6:00 am - 6:00 pm, week
Sat. & Sun 24 hours per 6:00 a.m. -6:00 24 hours per
6:00 am - Neon day
p-m. day
Lot 2 $ 4000 S 67.00 $  57.00 $  76.00

Garage Band
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Lot 5

(6th and Lincoln) B 4000 3 57.00 § 7600

Gara];: E\jiarket $ 40.00 $ 67.00 $  57.00 $ 7600
(=4

Ga}a(gegArt $ 40.00 $ 67.00 $  57.00 $  76.00

SECTION 28. If any section, sentence or provision of this ordinance, or the application
thereof to any person or circumstances shall be declared invalid, such invalidity shall not
affect any of thie other sections, sentences, provisions, or applications of this ordinance
which can be given effect without the invalid provision or application, and to this end the
provisions of this ordinance are declared to be severable.

SECTION 29. This ordinance shall be in full force and effect from and after its passage
by the Common Council of the City of Bloomington, approval of the Mayor, and
publication in accordance with State law, However, parking garage and lot fees found in
Section 40 (regarding Schedule V of BMC 15.40.020) shall be not be effective until
January 1, 2011.

PASSED AND ADOPTED by the Common Council of the City of Bloomington, Monroe
County, Indiana, upon this _ 3® day of A0 Ve 4 bk . . 2010.

; ’?%Qé/;%gz f, f;%/ L

ISABEL PIEDMONT-SMITH, President
Bloemington Common Council
ATTEST:

REGINA MOORE, Clerk
City of Bloomington

PRESENTED by me to the Mayor of the City of Bloomington, Monroe County, Indiana,
upon this 4’ e day of  Aisretfai , 2010.

oy ) )
ey o pflor~
REGINAMOORE, Clerk
City of Bloomington

SIGNED and APPROVED by me upon this Sne  day of Noer@Ee 2010,

Lz

MARK KRUZAN, Mayor
City of Bloomington

SYNOPSIS

This ordinance makes several changes to the Bloomington Municipal Code. This
includes stop intersections, multi-stop intersections, one-way streets, increased or
decreased state speed limits, school, park and playground speed zones, no parking zones,
limited parking zones, loading zones, bus zones, on street metered parking, permits,
impounded vehicles, bicycles, pedestrian crosswalks, and violations and penalties.

(Over)
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Note: This ordinance was revised after it was distributed in the Legislative Packet and
before it was introduced at the Special Session on 27 October 2010. The revision was
requested by the Office of the Mayor and deleted the increased speed on Tapp Road from
Section 6. This will allow the City to observe the pattern of vehicular and pedestrian
iraffic after the planned pedestrian underpass on Tapp Road has been constructed before
comsidering any change in speeds at that location.

Further Note: This ordinance was subject to a division of the question at both the 27
October 2010 Committee of the Whole and the 3 November 2010 Regular Session:

On 3 November 2010, the following sections of the revised ordinance were passed by
separdate voies:

o Section 4 —5;

o Section 6;

o  Sections I — 3, Section 7, Sections 9 — [0 Seciions 13 — 135, Sections 16-17 &

Sections 18— 19

s Section 24,

s Sections 35-39 & Section 40;

o Section 25 & Section 30 — 32.

At that same meeting, all of the remaining sections except Section 53 and Section 54 were
deleted Those sections included:
o  Section 11, Sections 26-27, Sections 21 & 23, Section 29, Section 8, Section 12,
Sections 28 & Sections 33-34, Section 41, Section 42, Section 43, Sections 44-43,
Section 46, Sections 47-49, Section 30, Section 50 & Section 51.

Lastly, at that meeting, the Council directed the Council Attorney/Administrator to
compile and renumber the sections passed by the Council into a final ordinance which
will then be ready for signatures, publication and codification. As a result of that
compilation, Sections 20 and 22, which were emply, place-holder provisions, were
deleted from the ordinance.

Please see the attached “Motions and Votes Pertaining to Ord 10-15 at the Regular
Session on November 3, 2010 for a more complele record of those actions.
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MOTIONS AND VOTES PERTAINING TO ORD 10-15
AT THE REGULAR SESSION ON NOVEMBER 3, 2010

I move that the Council consider Ord 10-15 in the following manner, First, the Council will
divide consideration of Qrd 10-13 into a series of questions, each of which will contain one
or more sections of the ordinance as indicated below. ' This motion divides the guestion in a
manner similar to what was done at the Committee of the Whole on October 27, 2010.
Second, the Council will consider a motion to instruct staff to compile the sections which
received a majority vote into one ordinance, with sections appropriately numbered, for
stgnatures and codification. Under this procedure, further divisions of the question or
amendments may be considered by the Council.

Sections Involving 20-Day Orders
Division of the Question — Item One

Section4 - 5 Adds or modifies one-way streets — affecting Smith Avenue and
Lindbergh. (BMC 15.16.010 — Schedule F) -

10/27/10 Committee Recommendation: Do Pass: 2-1-3
11/3/10 Regular Session Action: Adopt: 8-1
Division of the Question — Item Two *
Section 6 Decreases Speed Limit for Segment of W. 3" (in Prospect Hill) (BMC
15.24.020 — Schedule 1)
10/27/10 Corumnittee Recommendation. Do Pass: 7-0-1
11/3/10 Regular Session Action: . Adopt: 7-2
Division of the Question — Item Three (Remaining 90-Day Orders)
Section 1-3 Adds and deletes stop intersections to code to reflect what is already on
the street. (BMC 15.32.060 — Schedule B)
Section 7 Changes Name of Thomson Park Drive to RCA Park Drive in

Schedule regarding School, Park, and Playground Speed Zones (BMC
15.24.030 — Schedule J)

Sections 910 Adds, Deletes or Modifies No Parking Zones — Affecting 7", 8%,
Rogers, Monroe, 16™, Willis & Arbor Ridge Way (BMC 15.32.080 —
Schedule M) '

Section 13 Allows 2-Hour and Zone 9 Residential Parking on Grant befween 37
and 4™ Street. (BMC 15.32.090 — Schedule N) (Note: This seciion was
added at the Committee of the Whole because it affects the same schedule
as Sections 14-15.)

! Sections 20 and 22 are empty and are not included in this list.
* Note that Qrd 10-15 was revised to remove the increased speed limit on Tapp Road.
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Sections 14-15  Adds, Modifies or Deletes 2-Hour and 15” Parking Zones — Affecting
: 37 4% Kirkwood, 7, Grant, Washington, Centry, & Rogers (BMC
15.32.090 — Schedule N)

Sections 16-17  Redesignates, Moves, and Deletes Loading Zones — Affecting East
Kirkwood, West 6%, South Washington & West 8™ (BMC 15.32.100
Schedule O) ,

Sections 18-19  Adds Bus Zones (including a school bus zone) and Times Zones Apply
— Affecting All Bus Zones (BMC 15.32.110 — Schedule P),

1027/10 Committee Recommendation: Do Pass: 4-1-4
11/3/10 Regular Session Action: Adopt: 8-1

Sections Involving Fees

Division of the Question — Item Four (Fees) (Subdivided into Four Questions at
Committee of the Whole and into Three Questions atf the Regular Session.)

Section24  FEE/New Permit Provides for a $5 Daily Permit for Contractors and
Construction Vehicles in limited and residential parking zones. (BMC

15.32.180)
10727/10 Commitiee Recommendation: Do Pass: 7-2
11/3/10 Regular Session Action: Adopt: 6-3

Section40  FEE Raises Reserved (~10%) and Non-Reserved (~5%) Parking
Permits for Lots and Garages. (BMC 15.40.020 — Schedule V - Permits)

Note if Section 40 fails or the Council wishes to change the effective for these
Jees from January 1, 2011, then Section 54 must be amended.

Section 35-39 Reflect New Names for the City’s Garages.(BMC 15.40.010 and 020)
(Note: These sections are included here because they make the name changes
that appear in the Schedule V amended by Section 40.)

10/27/10 Committee Recommendation: Do Pass: 4-2-3
1173710 Regular Session Action: Adopt: 5-4

Section 25 and 30-32 were subject to one vote at the 11/3/10 Regular Session:

Section 25 FEE/New Permit Provides for a $100 Annual Permit for Delivery'
Vehicles in order'to park in limited and residential parking zones. (BMC
15.3218%5)

Committee Recommendation: Do Pass: g9-8
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Section 30-32 FEE Raises Fee for All Zone Permits from $50 to $55 per year. (BMC

15.37.190)

Committee Recommendation: Do Pass: 9-0
Am 06 (Wisler) — Would Add Hyphen to All-Zone Permit
11/3/10 Regular Session Action:  Adopt: 9-0

11/3/10 Regular Session Action on Sections 25 & 30-32
Adopt: 8§-1

Motion Regarding All But Two of the Remaining Sections of the Ordinance

Section 53.

Section 54,

Severability Clause.

Provides for the effective date with a delayed effective date for the
monthly reserved and non-reserved parking fees.

Note: The last sentence of Section 54 defers the effective date for adjusting
Jees for reserved and non-reserved parking to January 1, 2011, This provision
will need to be amended if the fees are not adjusted or the Council wishes
another effective dote.

Motion to Delete AIl But Section 53 (Severability Clause) and Section 54
(Effective Date Clause) of the Remaining Sectmns of the Ordinance (for
Surther consideration in future legzslanon)

10227/10 Committee Recommendation: Do Pass: 8§-0-1
11/3/10 Regular Session Action: - Adopt: 8-0

Motion for Staff to Compile Sections Receiving Majority Vote into One Ordinance

Given the multitude of votes involved in dividing the ordinance into the aforementioned
series of questions, a motion for staff to compile the renumbered sections into a final
ordinance, for signature and codification would help avoid confusion in the future about
what transpired. This motion has the effect of an amendment and is reduced to a written

form below:

I move that the Council direct the Council Attorney/Administrator to
compile and renumber the sections passed by the Council into a final
ordinance which will then be ready for s:gnatures, publication and
codification.

11/3/10 Regular Session Action: Adopt: 7-1

* The motion at the Commiitee of the Whole overlooked and should have included Sections 53 (Severability)
and 34 (Effective Date). This motion corrects that oversight.
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LIST OF REMAINING SECTIONS OF THE ORDINANCE

Sections Recommended for Consideration by City Clerk

Section 11 Restates the 2-Hour Parking Prohibition to clarify meaning. (BMC
15.32.090(b))

Note: The City Clerk may request that a member of the Council introduce Am
04 which is intended to clarify the meaning of this prohibition.

Division of the Question — ltent:Six (Some of Code Clean-Up Recommended by City
Lte’f‘n}

Section 26-27 Corrects language for obtaining a residential parking zone and prohibits
issuance to persons or vehicles with debts to the City. (BMC 15.37.040)

Note: The City Clerk may request that a member of the Council introduce Am
03 which is intended to reflect the current practice of having City Legal
arrange for the permit holder to pay the debt.

Division of the Question — Item Seven (Some of Code Clean-Up Recommended by City
Clerk)

Section 21&23 Divides BMC 15.32.170 into Prohibition Against Parking While
Facing Traffic (EMC 15.32.170) and Proper Parallel and Angle Parking
(BMC 15.32.175) with no change in language.

Section 29 Clarifies that residential parking permits are invalid if the holder moves
frons the residence. (BMC 15.37.110)

Other Remaining Sections of the Ordinance

Section 8 Shifts approval for parking equipment and machinery on the street from
the Chief of Police to Department of Public Works; changes a permit to
approval; and doesn’t require approval for emergencies. (BMC 15.32.060)

- Section 12 Broadens Area and Spaces Available for Special Event Parking. (BMC
15.32.090(f))

Section 28, 33 & 34 Clarifies that there is a standard fee of $25 for residential parking
permits and removes reference to lower fees for two categories of

permittees (who have not been paying the lower amount). (BMC
15.37.050)
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Section 41 Extends Notice Requirement before towing vehicles in unrestricted
parking areas to 72-Hours (per request of members of the Council. (BMC
15.48.010) ' '

‘Section 42 Changes Information Necessary to Retrieve Towed Vehicle without
payment of towing and storage fees. (BMC 15.48.020)

Section 43 Removes the Nota/Maxwell Connector Path as a Designated Bike Path
(because of a “walk easement™). (BMC 15.56.080)

Section 44-45 Establishes a Procedure for Bicycle Parking in the City’s right-ef-way,
(BMC 15.56.090) '

Section 46 FEstablished Procedure for the Removal, Impoundment, Reclaiming, and
Disposal of Abandoned Bicycles. (BMC 15.56.095)

Section 47-49 Clarifies that vehicles may neither be parked nor operated in non-
designated areas of the City’s parks. (BMC 15.60.020 and BMC 15.64.010)

Section 50  Add Mid-Bock Crosswalk on South Liberty Drive at request of IVY
Tech. (BMC 15.60.050)

Section 51 Corrects clerical error in schedule of fines. (BMC 15.64.040)

Section 52.  Corrects oversight (adds fine for riding a Bicycle on the sidewalk). (BMC
15.64.010).
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Blockface

100 W 8TH

100 W 9TH

200 W 11TH

200 W 8TH

200 W 9TH

300 N College
300 N Morton ST
300 N Walnut
300 W 11TH

300 W 12TH

400 N College
400 N Morton ST
400 N Walnut
400 W 11TH

400 W 8TH

500 N College
500 N Morton ST
500 N Morton St - Permit
500 N Walnut
600 N College
600 N Morton ST
600 N Walnut
700 N ASHLYNN PARK
700 N MORTON
800 N MORTON
100 N Madison
100 N Morton ST
100 S Madison
200 N Madison
200 N Morton ST
200 S Madison
200 W 4TH

200 W 6TH

200 W 7TH

200 W Kirkwood
300 W 4TH

300 W 6Th

300 W 7TH

300 W Kirkwood
400 W 4TH

400 W 6TH

400 W 7TH

400 W Kirkwood
100 E 4TH

100 E 6TH

100 E 7TH

100 E Kirkwood
100 N College
100 N Walnut
100 S College
100 S Walnut
100 W 4TH

100 W 6TH

100 W 7TH

100 W Kirkwood
200 N College
200 N Walnut
200 S College
200 S Walnut
300 S College
300 S Walnut
400 S College
400 S Walnut
100 N Lincoln
100 N Washington
100 S Lincoln
100 S Washington
200 E 4TH

200 E6TH
200E7TH

200 E Kirkwood
200 N Lincoln
200 N Washington
200 S Lincoln
200 S Washington
300 E 4TH

300 E6TH

300 E 7TH

300 E Kirkwood
100 N Dunn

100 N Grant

100 S Dunn

100 S Grant

100 S Indiana
200 N Dunn

200 N Grant

200 S Dunn

Zone

Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5

Jan
Park Occ
12%
18%
20%
8%
25%
55%
41%
29%
29%
12%
38%
46%
22%
18%
2%
18%
20%
13%
13%
15%
12%
10%
19%
14%
11%
10%
50%
11%
15%
45%
5%
42%
58%
58%
61%
27%
23%
32%
37%
13%
10%
9%
0%
29%
47%
33%
72%
72%
70%
49%
63%
35%
73%
54%
65%
43%
55%
15%
11%
2%
14%
11%
16%
46%
37%
25%
40%
17%
9%
4%
48%
16%
6%
35%
13%
56%
38%
7%
65%
83%
72%
65%
73%
74%
63%
17%
52%

Feb
Park Occ
16%
18%
24%
6%
28%
66%
47%
38%
37%
20%
40%
49%
25%
39%
5%
24%
22%
19%
16%
18%
16%
7%
34%
21%
11%
14%
55%
15%
16%
56%
8%
49%
68%
68%
64%
41%
28%
40%
41%
18%
13%
13%
8%
31%
55%
39%
82%
83%
82%
62%
78%
60%
77%
58%
74%
56%
59%
22%
26%
2%
17%
17%
24%
69%
49%
44%
50%
32%
9%
7%
63%
25%
6%
46%
26%
76%
49%
10%
91%
100%
87%
84%
75%
88%
83%
23%
73%

Mar
Park Occ
13%
16%
20%
9%
19%
62%
40%
35%
50%
21%
33%
52%
16%
44%
5%
16%
29%
13%
12%
16%
13%
8%
51%
18%
11%
9%
52%
16%
12%
49%
13%
45%
61%
61%
57%
44%
23%
37%
43%
18%
8%
10%
9%
30%
49%
33%
75%
83%
83%
56%
69%
44%
73%
58%
72%
54%
67%
21%
19%
2%
14%
21%
22%
59%
39%
35%
46%
25%
9%
5%
59%
21%
6%
40%
12%
64%
47%
10%
84%
89%
78%
75%
82%
85%
71%
22%
60%

Apr
Park Occ
18%
17%
24%
13%
27%
60%
46%
31%
40%
23%
40%
52%
17%
26%
12%
20%
34%
21%
11%
16%
18%
9%
42%
22%
0%
12%
50%
16%
11%
49%
13%
37%
54%
58%
49%
37%
26%
39%
36%
17%
9%
16%
8%
33%
45%
29%
67%
70%
73%
50%
64%
42%
73%
52%
64%
45%
50%
23%
27%
4%
21%
13%
23%
58%
42%
41%
43%
27%
11%
5%
57%
23%
5%
40%
21%
63%
43%
15%
74%
77%
70%
69%
75%
72%
72%
19%
64%

May
Park Occ
5%
8%
5%
2%
9%
31%
23%
11%
18%
5%
14%
25%
8%
#DIV/0!
5%
5%
22%
7%
6%
7%
6%
4%
13%
5%
0%
4%
25%
6%
8%
25%
4%
20%
29%
28%
26%
18%
12%
17%
18%
7%
6%
7%
3%
14%
20%
17%
35%
35%
38%
26%
33%
16%
36%
23%
33%
23%
26%
7%
8%
2%
11%
7%
15%
21%
14%
13%
20%
8%
5%
2%
22%
6%
5%
11%
4%
24%
24%
4%
37%
39%
37%
30%
34%
37%
29%
12%
20%

Jun
Park Occ
8%
21%
11%
6%
19%
64%
40%
25%
33%
14%
32%
52%
13%
#DIV/0!
8%
15%
37%
15%
25%
15%
16%
9%
25%
12%
1%
10%
54%
16%
19%
58%
12%
44%
60%
69%
60%
47%
28%
44%
41%
18%
16%
15%
8%
28%
47%
41%
81%
78%
85%
56%
73%
42%
70%
54%
68%
54%
58%
19%
23%
3%
16%
13%
26%
49%
35%
33%
44%
13%
8%
6%
52%
11%
9%
24%
7%
56%
46%
6%
82%
89%
81%
74%
75%
84%
56%
20%
35%

Jul
Park Occ
9%
15%
10%
7%
17%
52%
47%
21%
31%
10%
36%
57%
15%
#DIV/0!
9%
18%
48%
20%
21%
14%
15%
9%
19%
12%
0%
12%
59%
18%
15%
56%
16%
49%
60%
59%
61%
45%
32%
44%
42%
18%
16%
15%
1%
30%
47%
35%
76%
76%
84%
58%
74%
42%
77%
51%
72%
52%
58%
17%
19%
2%
20%
15%
29%
45%
42%
28%
44%
12%
7%
3%
48%
11%
8%
28%
9%
57%
44%
9%
76%
84%
78%
68%
71%
89%
57%
24%
37%

Aug
Park Occ
24%
23%
24%
17%
48%
69%
55%
32%
31%
11%
42%
66%
18%
#DIV/0!
4%
39%
57%
21%
21%
24%
35%
11%
24%
17%
0%
12%
56%
14%
19%
60%
11%
42%
66%
58%
68%
33%
33%
45%
43%
15%
14%
14%
2%
34%
57%
49%
79%
82%
89%
63%
72%
43%
83%
56%
75%
60%
61%
18%
21%
2%
18%
12%
28%
56%
61%
43%
46%
23%
14%
16%
58%
15%
14%
36%
13%
69%
47%
12%
90%
99%
89%
81%
87%
89%
73%
27%
58%

Sep
Park Occ
24%
38%
26%
17%
32%
67%
56%
32%
27%
15%
39%
56%
37%
#DIV/0!
7%
27%
34%
15%
28%
22%
23%
15%
21%
19%
0%
14%
55%
14%
21%
56%
9%
40%
66%
62%
57%
30%
34%
40%
40%
16%
15%
15%
12%
44%
50%
49%
72%
79%
83%
64%
73%
44%
65%
56%
64%
56%
55%
30%
38%
9%
27%
15%
38%
64%
55%
58%
43%
33%
13%
12%
63%
14%
10%
45%
25%
68%
50%
14%
90%
98%
91%
81%
80%
89%
75%
26%
57%

Oct
Park Occ
25%
42%
30%
16%
34%
61%
55%
36%
32%
14%
45%
61%
34%
#DIV/0!
7%
29%
31%
17%
29%
25%
19%
17%
19%
17%
0%
13%
58%
15%
23%
61%
13%
44%
65%
66%
66%
41%
33%
47%
41%
18%
15%
29%
12%
42%
59%
49%
84%
85%
86%
62%
78%
52%
80%
58%
76%
53%
58%
24%
31%
3%
20%
20%
30%
64%
55%
60%
53%
34%
13%
12%
70%
12%
10%
38%
21%
80%
48%
18%
91%
106%
90%
84%
89%
93%
72%
32%
68%

Nov
Park Occ
10%
22%
18%
9%
22%
48%
45%
22%
22%
7%
33%
46%
19%
#DIV/0!
4%
18%
21%
10%
21%
15%
11%
13%
12%
7%
0%
10%
42%
8%
20%
44%
13%
31%
50%
52%
47%
27%
24%
36%
31%
12%
13%
18%
9%
30%
42%
36%
63%
65%
72%
44%
62%
30%
63%
46%
57%
42%
42%
15%
19%
3%
13%
11%
20%
49%
39%
44%
40%
23%
9%
6%
48%
8%
6%
29%
11%
61%
38%
9%
71%
76%
71%
64%
70%
69%
51%
18%
48%

Dec
Park Occ
9%
16%
20%
15%
17%
55%
43%
29%
26%
9%
34%
47%
13%
#DIV/0!
3%
17%
16%
5%
19%
17%
10%
10%
15%
9%
0%
10%
49%
12%
21%
48%
12%
41%
66%
51%
61%
39%
24%
35%
44%
11%
11%
7%
9%
48%
58%
40%
83%
84%
88%
62%
82%
47%
78%
55%
78%
50%
57%
20%
24%
1%
12%
12%
26%
57%
43%
45%
56%
27%
13%
7%
65%
8%
9%
31%
24%
62%
43%
6%
83%
88%
83%
69%
80%
78%
53%
20%
43%

Mean
BFO
14%
21%
19%
10%
25%
57%
44%
28%
31%
13%
35%
50%
20%
32%

5%
20%
31%
15%
18%
17%
16%
10%
24%
14%

9%
10%
50%
13%
16%
50%
11%
40%
58%
57%
56%
35%
26%
37%
38%
15%
12%
14%

7%
32%
47%
37%
71%
73%
77%
53%
67%
41%
70%
51%
65%
49%
53%
19%
22%

3%
17%
14%
24%
52%
42%
39%
43%
22%
10%

7%
53%
14%

8%
33%
15%
61%
43%
10%
77%
85%
76%
69%
73%
78%
62%
22%
51%
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200 S Grant
200 S Indiana
400 E4TH

400 E 6TH

400 E 7TH

400 E Kirkwood
500 E 4TH

500 E 6TH

500 E Kirkwood

Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5

40%
74%
62%
29%
19%
77%
75%
61%
72%

45%
90%
83%
40%
26%
88%
95%
83%
86%

43%
81%
72%
44%
22%
90%
82%
64%
77%

41%
77%
70%
36%
25%
75%
79%
68%
69%

22%
38%
27%
25%
12%
43%
36%
27%
35%

47%
76%
65%
59%
23%
91%
86%
53%
77%

46%
76%
64%
52%
23%
84%
84%
56%
74%

59%
76%
77%
55%
25%
93%
88%
68%
87%

53%
87%
76%
38%
32%
90%
91%
85%
85%

60%
82%
82%
38%
31%
91%
92%
93%
84%

45%
67%
62%
28%
23%
71%
68%
64%
70%

51%
72%
71%
37%
23%
88%
81%
64%
80%

45%
74%
67%
40%
23%
81%
79%
65%
74%

Systemwide
BFO 38%
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Blockface

100 W 8TH

100 W 9TH

200 W 11TH

200 W 8TH

200 W 9TH

300 N College
300 N Morton ST
300 N Walnut
300 W 11TH

300 W 12TH

400 N College
400 N Morton ST
400 N Walnut
400 W 11TH

400 W 8TH

500 N College
500 N Morton ST
500 N Morton St - Permit
500 N Walnut
600 N College
600 N Morton ST
600 N Walnut
700 N ASHLYNN PARK
700 N MORTON
800 N MORTON
100 N Madison
100 N Morton ST
100 S Madison
200 N Madison
200 N Morton ST
200 S Madison
200 W 4TH

200 W 6TH

200 W 7TH

200 W Kirkwood
300 W 4TH

300 W 6Th

300 W 7TH

300 W Kirkwood
400 W 4TH

400 W 6TH

400 W 7TH

400 W Kirkwood
100 E 4TH

100 E 6TH

100 E7TH

100 E Kirkwood
100 N College
100 N Walnut
100 S College
100 S Walnut
100 W 4TH

100 W 6TH

100 W 7TH

100 W Kirkwood
200 N College
200 N Walnut
200 S College
200 S Walnut
300 S College
300 S Walnut
400 S College
400 S Walnut
100 N Lincoln
100 N Washington
100 S Lincoln
100 S Washington
200 E 4TH

200 E 6TH

200 E 7TH

200 E Kirkwood
200 N Lincoln
200 N Washington
200 S Lincoln
200 S Washington
300 E 4TH

300 E 6TH

300 E 7TH

300 E Kirkwood
100 N Dunn

100 N Grant

100 S Dunn

100 S Grant

100 S Indiana
200 N Dunn

200 N Grant

200 S Dunn

200 S Grant

200 S Indiana
400 E 4TH

400 E 6TH

400 E 7TH

400 E Kirkwood
500 E 4TH

Zone

Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 3
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5

Jan

N
563.00
369.00
406.00
99.00
489.00
1,518.00
2,460.00
442.00
1,271.00
407.00
1,021.00
2,817.00
390.00
39.00
52.00
639.00
714.00
431.00
211.00
1,193.00
827.00
304.00
473.00
559.00
469.00
298.00
1,067.00
458.00
492.00
4,126.00
139.00
1,200.00
3,391.00
2,147.00
2,651.00
965.00
2,265.00
1,699.00
1,271.00
1,102.00
423.00
748.00
1.00
888.00
4,821.00
1,402.00
3,252.00
6,751.00
4,912.00
2,562.00
3,425.00
968.00
4,426.00
2,492.00
7,880.00
2,157.00
2,914.00
231.00
270.00
64.00
482.00
215.00
330.00
2,449.00
1,759.00
957.00
1,541.00
808.00
400.00
139.00
2,028.00
759.00
252.00
788.00
153.00
1,275.00
1,595.00
264.00
2,631.00
1,948.00
1,669.00
1,244.00
1,762.00
1,973.00
1,167.00
310.00
527.00
703.00
1,272.00
3,842.00
1,443.00
1,180.00
4,925.00
3,257.00

Feb

N
704.00
439.00
480.00
71.00
535.00
1,753.00
2,614.00
525.00
1,561.00
598.00
895.00
2,871.00
457.00
104.00
27.00
835.00
801.00
569.00
288.00
1,613.00
1,002.00
283.00
889.00
734.00
496.00
413.00
1,129.00
621.00
578.00
4,955.00
179.00
1,326.00
3,837.00
2,384.00
2,681.00
1,330.00
2,645.00
2,129.00
1,416.00
1,438.00
570.00
1,104.00
133.00
999.00
5,294.00
1,564.00
3,394.00
7,143.00
5,530.00
2,981.00
3,993.00
1,339.00
4,378.00
2,598.00
8,192.00
2,760.00
2,983.00
277.00
583.00
56.00
540.00
322.00
403.00
3,305.00
2,192.00
1,457.00
1,779.00
1,318.00
415.00
188.00
2,503.00
1,108.00
257.00
849.00
255.00
1,453.00
1,878.00
400.00
3,178.00
2,096.00
1,879.00
1,715.00
1,684.00
2,092.00
1,379.00
327.00
706.00
674.00
1,399.00
4,506.00
1,790.00
1,212.00
5,111.00
3,608.00

Mar
N
648.00
411.00
455.00
117.00
417.00
1,730.00
2,526.00
562.00
2,231.00
668.00
860.00
3,161.00
425.00
114.00
37.00
676.00
950.00
419.00
270.00
1,353.00
900.00
309.00
1,485.00
677.00
475.00
298.00
1,244.00
649.00
507.00
4,763.00
342.00
1,294.00
3,733.00
2,399.00
2,373.00
1,523.00
2,518.00
2,041.00
1,476.00
1,480.00
418.00
999.00
211.00
1,068.00
5,271.00
1,443.00
3,467.00
8,344.00
6,383.00
3,181.00
3,935.00
1,168.00
4,692.00
2,689.00
9,214.00
3,295.00
3,502.00
278.00
521.00
66.00
533.00
405.00
423.00
3,262.00
2,025.00
1,251.00
1,878.00
1,177.00
417.00
132.00
2,484.00
973.00
327.00
885.00
144.00
1,389.00
2,000.00
456.00
3,260.00
2,149.00
1,842.00
1,816.00
2,114.00
2,223.00
1,249.00
374.00
673.00
726.00
1,418.00
4,484.00
2,087.00
1,107.00
5,736.00
3,673.00

Apr
N
734.00
362.00
465.00
169.00
539.00
1,486.00
2,850.00
513.00
1,720.00
678.00
789.00
2,937.00
401.00
65.00
74.00
724.00
1,091.00
602.00
229.00
1,382.00
1,046.00
254.00
1,024.00
628.00
#DIV/0!
386.00
1,120.00
591.00
585.00
4,427.00
298.00
1,092.00
3,145.00
2,063.00
2,002.00
1,143.00
2,483.00
1,985.00
1,222.00
1,303.00
472.00
1,542.00
176.00
989.00
4,452.00
1,191.00
2,966.00
6,110.00
5,162.00
2,665.00
3,461.00
1,081.00
4,236.00
2,229.00
7,574.00
2,770.00
2,551.00
287.00
588.00
121.00
704.00
218.00
473.00
2,845.00
1,853.00
1,110.00
1,650.00
1,160.00
490.00
112.00
2,284.00
1,021.00
244.00
740.00
202.00
1,316.00
1,722.00
528.00
2,646.00
1,731.00
1,507.00
1,542.00
1,645.00
1,743.00
1,247.00
309.00
654.00
625.00
1,238.00
3,967.00
1,660.00
1,199.00
4,469.00
3,078.00

May
N
186.00
188.00
96.00
26.00
209.00
809.00
1,343.00
192.00
837.00
173.00
383.00
1,553.00
161.00
#N/A
46.00
290.00
579.00
224.00
119.00
588.00
386.00
133.00
317.00
197.00
#DIV/0!
155.00
588.00
252.00
366.00
2,279.00
131.00
589.00
1,669.00
1,116.00
1,123.00
630.00
1,249.00
963.00
517.00
675.00
297.00
629.00
70.00
408.00
2,209.00
770.00
1,573.00
3,316.00
2,776.00
1,451.00
1,792.00
454.00
2,331.00
1,204.00
3,974.00
1,243.00
1,370.00
96.00
183.00
47.00
409.00
127.00
287.00
1,222.00
745.00
506.00
802.00
341.00
215.00
63.00
927.00
277.00
191.00
241.00
44.00
613.00
1,065.00
134.00
1,676.00
1,023.00
816.00
797.00
921.00
1,045.00
551.00
197.00
228.00
408.00
654.00
1,820.00
1,296.00
574.00
2,707.00
1,573.00

Jun
N
369.00
476.00
285.00
85.00
411.00
1,820.00
2,416.00
448.00
1,573.00
441.00
881.00
3,175.00
361.00
#N/A
66.00
701.00
928.00
482.00
395.00
1,275.00
863.00
282.00
629.00
367.00
16.00
396.00
1,253.00
640.00
906.00
5,255.00
316.00
1,265.00
3,561.00
2,536.00
2,490.00
1,530.00
2,933.00
2,256.00
1,182.00
1,366.00
862.00
1,425.00
165.00
958.00
5,085.00
1,879.00
3,530.00
7,145.00
6,407.00
3,136.00
4,033.00
1,282.00
4,540.00
2,636.00
8,265.00
3,173.00
3,085.00
296.00
678.00
85.00
691.00
255.00
571.00
2,790.00
1,672.00
1,321.00
1,723.00
674.00
375.00
164.00
2,268.00
612.00
445.00
535.00
96.00
1,388.00
2,128.00
274.00
3,857.00
2,230.00
1,820.00
1,700.00
1,950.00
2,192.00
1,110.00
351.00
414.00
906.00
1,454.00
4,168.00
3,009.00
1,370.00
6,023.00
3,729.00

Jul
N
400.00
403.00
216.00
80.00
345.00
1,596.00
2,924.00
372.00
1,462.00
359.00
942.00
3,451.00
372.00
#N/A
86.00
652.00
1,251.00
580.00
343.00
1,293.00
838.00
292.00
524.00
357.00
#DIV/0!
466.00
1,365.00
693.00
641.00
5,300.00
389.00
1,364.00
3,583.00
2,263.00
2,483.00
1,602.00
3,111.00
2,355.00
1,133.00
1,455.00
873.00
1,519.00
14.00
967.00
5,070.00
1,451.00
3,329.00
6,550.00
6,019.00
3,011.00
3,956.00
1,252.00
4,806.00
2,502.00
8,365.00
2,923.00
2,989.00
263.00
561.00
81.00
726.00
252.00
613.00
2,525.00
1,461.00
1,193.00
1,662.00
607.00
325.00
99.00
1,957.00
591.00
400.00
603.00
116.00
1,376.00
1,972.00
352.00
3,493.00
2,152.00
1,682.00
1,497.00
1,858.00
2,270.00
1,131.00
380.00
472.00
930.00
1,432.00
4,179.00
2,571.00
1,229.00
5,420.00
3,580.00

Aug
N
978.00
532.00
632.00
257.00
953.00
1,873.00
3,667.00
541.00
1,494.00
426.00
1,104.00
4,085.00
491.00
#N/A
153.00
1,206.00
1,731.00
686.00
389.00
2,287.00
2,103.00
377.00
604.00
635.00
#DIV/O!
546.00
1,471.00
665.00
862.00
5,985.00
340.00
1,330.00
4,055.00
2,363.00
2,848.00
1,232.00
3,608.00
2,520.00
1,238.00
1,410.00
885.00
1,482.00
48.00
1,192.00
6,130.00
2,091.00
3,542.00
7,515.00
6,423.00
3,421.00
4,163.00
1,146.00
5,369.00
2,899.00
9,027.00
3,647.00
3,149.00
308.00
510.00
65.00
705.00
199.00
619.00
3,034.00
1,615.00
1,754.00
1,953.00
1,134.00
649.00
411.00
2,596.00
702.00
716.00
743.00
168.00
1,598.00
2,118.00
531.00
4,000.00
2,387.00
1,999.00
1,806.00
2,174.00
2,364.00
1,435.00
461.00
646.00
1,076.00
1,470.00
4,965.00
2,704.00
1,504.00
6,109.00
3,899.00

Sep
N
866.00
663.00
528.00
206.00
586.00
1,716.00
3,142.00
528.00
1,310.00
533.00
846.00
3,338.00
662.00
#N/A
199.00
849.00
1,275.00
483.00
469.00
1,743.00
1,322.00
375.00
540.00
615.00
#DIV/0!
507.00
1,315.00
532.00
958.00
5,224.00
269.00
1,208.00
3,760.00
2,369.00
2,473.00
1,091.00
3,266.00
2,070.00
1,202.00
1,373.00
874.00
1,460.00
221.00
1,382.00
4,889.00
1,875.00
3,166.00
6,801.00
5,639.00
3,076.00
3,781.00
1,145.00
4,012.00
2,608.00
7,432.00
3,011.00
2,722.00
361.00
762.00
219.00
848.00
276.00
715.00
3,146.00
1,596.00
2,042.00
1,677.00
1,434.00
518.00
279.00
2,428.00
574.00
466.00
810.00
242.00
1,385.00
1,962.00
557.00
3,754.00
2,025.00
1,898.00
1,754.00
1,825.00
2,039.00
1,385.00
432.00
629.00
815.00
1,451.00
4,064.00
1,651.00
1,576.00
5,260.00
3,376.00

Oct
N
858.00
808.00
631.00
175.00
629.00
1,619.00
3,328.00
549.00
1,499.00
465.00
964.00
3,444.00
701.00
#N/A
240.00
873.00
1,224.00
546.00
573.00
1,909.00
1,220.00
413.00
489.00
554.00
43.00
449.00
1,341.00
596.00
1,163.00
5,743.00
287.00
1,359.00
3,805.00
2,479.00
2,608.00
1,380.00
3,162.00
2,603.00
1,181.00
1,389.00
800.00
3,104.00
219.00
1,254.00
5,605.00
1,936.00
3,491.00
7,185.00
5,972.00
3,051.00
4,092.00
1,279.00
4,905.00
2,744.00
8,576.00
2,785.00
2,983.00
354.00
729.00
98.00
770.00
415.00
652.00
2,989.00
1,868.00
1,983.00
1,896.00
1,459.00
545.00
287.00
2,773.00
504.00
445.00
753.00
218.00
1,559.00
1,825.00
624.00
3,663.00
2,085.00
1,872.00
1,772.00
2,001.00
2,158.00
1,220.00
464.00
692.00
971.00
1,389.00
4,497.00
1,661.00
1,425.00
5,271.00
3,552.00

Nov
N
489.00
481.00
427.00
110.00
432.00
1,261.00
2,753.00
361.00
1,077.00
272.00
703.00
2,749.00
388.00
#N/A

149.00
612.00
947.00
350.00
351.00

#DIV/0!
769.00
319.00
298.00
281.00
#DIV/0!
358.00
949.00
#DIV/0!
861.00
4,236.00
299.00
947.00
3,028.00
1,991.00
1,970.00
948.00
2,583.00
1,982.00
897.00
1,034.00
651.00
1,893.00
172.00
985.00
4,340.00
1,643.00
2,844.00
6,111.00
5,003.00
2,359.00
3,381.00
857.00
3,862.00
2,301.00
6,925.00
2,282.00
2,283.00
215.00
498.00
93.00
568.00
201.00
420.00
2,520.00
1,442.00
1,565.00
1,437.00
995.00
409.00
135.00
1,969.00
392.00
283.00
554.00
125.00
1,187.00
1,521.00
382.00
2,937.00
1,529.00
1,586.00
1,443.00
1,553.00
1,561.00
923.00
291.00
427.00
699.00
1,065.00
3,336.00
1,306.00
1,061.00
4,295.00
2,690.00

Dec
N
342.00
316.00
296.00
123.00
299.00
1,267.00
1,882.00
385.00
1,033.00
217.00
622.00
2,225.00
264.00
#N/A
73.00
489.00
515.00
138.00
269.00
1,353.00
481.00
288.00
326.00
264.00
#DIV/0!
261.00
949.00
423.00
513.00
3,786.00
213.00
1,079.00
3,102.00
1,747.00
2,048.00
1,150.00
2,096.00
1,596.00
1,044.00
763.00
367.00
#DIV/0!
166.00
1,148.00
4,962.00
1,463.00
2,751.00
6,533.00
4,984.00
2,564.00
3,723.00
1,076.00
3,851.00
2,222.00
7,533.00
2,302.00
2,439.00
244.00
487.00
59.00
404.00
147.00
401.00
2,291.00
1,511.00
1,322.00
1,691.00
941.00
493.00
108.00
2,010.00
327.00
359.00
497.00
212.00
1,072.00
1,392.00
231.00
2,900.00
1,576.00
1,480.00
1,316.00
1,581.00
1,658.00
779.00
284.00
385.00
724.00
1,050.00
3,255.00
1,379.00
1,082.00
4,436.00
2,733.00

Stalls

240.00
96.00
108.00
84.00
108.00
132.00
276.00
72.00
221.00
168.00
116.00
264.00
108.00
4.00
69.00
168.00
216.00
143.00
84.00
336.00
348.00
120.00
144.00
168.00
59.00
168.00
132.00
238.00
203.00
420.00
108.00
156.00
276.00
156.00
168.00
192.00
240.00
204.00
156.00
240.00
215.00
380.00
96.00
180.00
492.00
192.00
192.00
384.00
336.00
192.00
264.00
132.00
312.00
216.00
540.00
236.00
228.00
60.00
132.00
141.00
119.00
80.00
84.00
216.00
206.00
177.00
191.00
240.00
214.00
128.00
192.00
227.00
210.00
84.00
60.00
108.00
168.00
239.00
184.00
108.00
108.00
119.00
108.00
120.00
108.00
84.00
72.00
72.00
108.00
324.00
240.00
293.00
276.00
240.00

Avg Stalls

20.00
8.00
9.00
7.00
9.00

11.00

23.00
6.00

18.42

14.00
9.67

22.00
9.00
0.33
5.75

14.00

18.00

11.92
7.00

28.00

29.00

10.00

12.00

14.00
4.92

14.00

11.00

19.83

16.92

35.00
9.00

13.00

23.00

13.00

14.00

16.00

20.00

17.00

13.00

20.00

17.92

31.67
8.00

15.00

41.00

16.00

16.00

32.00

28.00

16.00

22.00

11.00

26.00

18.00

45.00

19.67

19.00
5.00

11.00

11.75
9.92
6.67
7.00

18.00

17.17

14.75

15.92

20.00

17.83

10.67

16.00

18.92

17.50
7.00
5.00
9.00

14.00

19.92

15.33
9.00
9.00
9.92
9.00

10.00
9.00
7.00
6.00
6.00
9.00

27.00

20.00

24.42

23.00

20.00
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500 E 6TH Zone 5 2,120.00 2,812.00 2,359.00 2,511.00 891.00 2,075.00 2,223.00 2,768.00 3,035.00 3,224.00 2,171.00 1,898.00 251.00 20.92
500 E Kirkwood Zone 5 2,514.00 2,767.00 2,629.00 2,098.00 1,287.00 2,769.00 2,592.00 3,070.00 2,585.00 2,510.00 2,098.00 2,150.00 168.00 14.00
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Weighted Operational System Staffing GF Total Contribution

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Total Stalls Avg Stalls Mo. Avg Expense Expense Expense Expense Expense Net %
Blockface Zone S S S S S S S S S S S S S N N
100 W 8TH Zone 1 S 72290 S 917.85 S 83135 $ 1,045.95 $ 289.70 S 49430 S 530.85 S 1,464.45 $ 138160 $ 1,504.05 $ 614.25 S 443.95 10,241.20 240.00 20.00 S 853.43 $ 2,501.99 $ 11,860.53 $ 9,013.00 $ 77435 S 24,149.88 S (13,908.68)
100 W 9TH Zone 1 S 45140 S 43755 S 41245 S 42865 S 197.15 S 49480 S 34695 S 589.90 $ 90395 $ 1,013.05 $ 542.75 S 314.90 6,133.50 96.00 8.00 S 511.13 $ 1,000.80 $ 4,74421 $ 3,605.20 $ 309.74 S 9,659.95 $ (3,526.45)
200 W 11TH Zone 1 S 551.85 S 611.60 S 543.15 S 610.00 S 130.90 $ 30425 S 290.75 S 67425 S 72755 S 818.55 S 499.10 S 455.70 6,217.65 108.00 9.00 S 518.14 $ 1,125.89 $ 533724 $ 4,055.85 $ 348.46 S 10,867.44 S (4,649.79)
200 W 8TH Zone 1 S 186.40 S 14335 S 193.15 S 293.80 $ 3835 $ 12465 S 137.10 S 381.70 S 363.15 S 353.05 $ 19230 S 239.45 2,646.45 84.00 7.00 S 22054 S 87570 $ 4,151.19 $ 3,15455 S 271.02 S 8,452.46 S (5,806.01)
200 W 9TH Zone 1 S 703.10 S 77065 S 536.10 $ 779.65 S 25295 S 536.90 S 437.05 $ 1,260.30 $ 835.00 $ 93190 $ 598.75 S 359.90 8,002.25 108.00 9.00 S 666.85 S 1,12589 $ 533724 $ 4,055.85 $ 348.46 S 10,867.44 S (2,865.19)
300 N College Zone 1 S 147890 $ 1,71585 $ 1,71800 $ 1,61255 S 77775 $ 1,71490 $ 1,41510 $ 192740 $ 1,87555 $ 1,727.60 $ 1,392.00 S 1,240.05 18,595.65 132.00 11.00 $ 1,549.64 $ 1,376.09 $ 6552329 $ 4,957.15 S 42589 S 13,282.43 $ 5,313.22 2.55%
300 N Morton ST Zone 1 $ 240050 $ 2,673.95 $ 2,44855 S 2,630.85 S 1,327.20 $ 225495 $ 2,621.95 $ 3,27040 $ 3,28485 S 3,223.25 $ 258215 $ 1,958.30 30,676.90 276.00 23.00 $ 255641 $ 2,877.29 $ 13,639.61 $ 10,364.95 S 890.51 S 27,772.36 S 2,904.54 1.40%
300 N Walnut Zone 1 S 515.10 $ 662.45 S 665.60 S 566.15 S 21235 S 45580 S 391.05 $ 62155 S 588.95 S 66230 S 402.45 S 412.85 6,156.60 72.00 6.00 S 513.05 $ 75060 $ 3,558.16 $ 2,703.90 S 23231 S 7,24496 S (1,088.36)
300 W 11TH Zone 1 $ 141870 $ 1,790.20 $ 2,57555 $ 2,082.85 S 1,00855 $ 1,904.05 $ 1,706.00 $ 1,777.15 $ 1,52630 S 1,802.55 S 1,254.80 S 1,221.00 20,067.70 221.00 18.42 $ 166350 $ 230391 $ 10,921.57 $ 8,299.47 S 713.05 $ 22,238.01 $ (2,170.31)
300 W 12TH Zone 1 S 520.15 S 81250 $ 844.85 S 928.45 S 203.45 S 596.45 S 42220 S 48235 S 598.00 $ 584.40 S 29560 S 332.85 6,621.25 168.00 14.00 S 551.77 $ 1,751.39 $ 830237 $ 6,309.10 $ 542.05 $ 16,904.91 S (10,283.66)
400 N College Zone 1 $ 105350 $ 1,16535 S 98935 $ 1,152.65 $ 440.15 S 95050 $ 1,072.30 $ 1,22830 $ 1,00890 $ 1,141.80 $ 872.85 S 722.75 11,798.40 116.00 9.67 S 984.81 $ 1,209.29 $ 573259 $ 435629 $ 37427 S 11,672.44 S 125.96 0.06%
400 N Morton ST Zone 1 $ 284735 $ 299120 $ 3,307.75 $ 3,161.10 $ 157470 S 3,183.30 $ 3,402.90 $ 4,11365 $ 3,37410 $ 3,63995 S 2,779.05 S 2,417.45 36,792.50 264.00 22.00 $ 3,066.04 $ 2,752.19 $ 13,046.59 $ 9,91430 S 851.79 S 26,564.87 $ 10,227.63 4.91%
400 N Walnut Zone 1 S 626.65 S 649.65 S 44415 S 43500 S 194.15 S 357.60 S 408.80 S 519.05 $ 956.55 S 895.80 S 512.05 $ 273.60 6,273.05 108.00 9.00 S 52275 $ 1,125.89 $ 533724 $ 4,055.85 $ 348.46 S 10,867.44 S (4,594.39)
400 W 11TH Zone 1 S 56.20 $ 106.55 S 139.90 $ 7890 S - S - S - S - S - S - S - S - 381.55 4.00 0.33 #N/A S 41.70 $ 197.68 S 150.22 $ 1291 S 402.50 $ (20.95)
400 W 8TH Zone 1 S 49.45 $ 3795 S 50.20 $ 10230 $ 40.05 $ 62.45 S 7130 $ 101.15 S 181.40 S 17145 S 100.25 $ 62.80 1,030.75 69.00 5.75 S 10043 S 71932 S 3,40990 S 2,591.24 S 22263 S 6,943.09 S (5,912.34)
500 N College Zone 1 S 814.10 $ 1,024.65 $ 71435 S 875.05 S 242.05 S 697.35 S 798.15 $ 1,71475 $ 1,199.15 $ 1,286.85 S 78490 S 612.35 10,763.70 168.00 14.00 S 89698 S 1,751.39 $ 830237 $ 6,309.10 $ 542.05 $ 16,904.91 S (6,141.21)
500 N Morton ST Zone 1 $ 1,049.95 $ 1,15480 $ 1,575.10 $ 1,727.85 S 99590 $ 1,876.30 S 232945 $ 286640 $ 1,797.80 $ 1,63830 $ 1,10545 S 734.30 18,851.60 216.00 18.00 $ 1,570.97 $ 2,251.79 $ 10,674.48 $ 8,111.70 S 696.92 $ 21,734.89 $ (2,883.29)
500 N Morton St - Permit Zone 1 S 47575 S 621.05 S 463.75 S 706.80 S 257.75 S 509.10 $ 639.55 S 72225 S 516.00 $ 561.00 $ 34920 S 152.30 5,974.50 143.00 11.92 S 500.29 $ 1,490.77 $ 7,066.90 $ 5,370.25 $ 46139 S 14,389.30 S (8,414.80)
500 N Walnut Zone 1 S 276.55 S 32175 S 26235 S 247.65 S 13130 S 51420 S 456.15 S 44170 S 600.25 S 623.15 S 44110 S 307.60 4,623.75 84.00 7.00 S 38531 S 87570 $ 4,151.19 $ 3,15455 S 271.02 S 8,452.46 S (3,828.71)
600 N College Zone 1 $ 1,21510 $ 1,602.75 $ 1,272.80 $ 1,41190 S 549.85 $ 1,285.75 $ 1,24815 $ 2,165.00 $ 1,886.40 $ 2,098.10 $ 1,32445 S 1,071.75 17,132.00 336.00 28.00 S 1,440.98 S 3,502.78 $ 16,604.75 $ 12,61821 S 1,084.09 S 33,809.83 $ (16,677.83)
600 N Morton ST Zone 1 $ 1,126,555 $ 1,38215 $ 1,20870 $ 1,61850 S 53865 $ 1,39430 $ 1,283.00 $ 3,166.20 $ 2,02065 $ 1,729.60 S 94055 $ 698.40 17,107.25 348.00 29.00 S 142560 S 3,627.88 $ 17,197.77 $ 13,068.86 S 1,122.81 S 35,017.32 $ (17,910.07)
600 N Walnut Zone 1 S 267.55 S 217.05 S 24720 S 295.15 S 136.60 $ 27825 S 259.20 S 355.60 S 44825 S 532.70 S 42435 S 238.80 3,700.70 120.00 10.00 S 30839 $ 1,25099 $ 593027 $ 4,506.50 $ 387.18 $ 12,074.94 S (8,374.24)
700 N ASHLYNN PARK Zone 1 S 64855 S 1,134.75 $ 1,706.25 $ 1,361.65 S 452,05 S 870.40 S 706.60 S 859.15 S 74930 S 681.20 S 403.20 S 423.55 9,996.65 144.00 12.00 S 833.05 $ 1,501.19 $ 7,116.32 $ 5,407.80 $ 464.61 S 14,489.93 S (4,493.28)
700 N MORTON Zone 1 S 60530 S 908.95 $ 805.05 S 951.60 S 24115 S 51395 S 513.95 S 697.45 S 784.80 S 72885 S 31820 S 311.05 7,380.30 168.00 14.00 S 61503 $ 1,751.39 $ 830237 $ 6,309.10 $ 542.05 $ 16,904.91 S (9,524.61)
800 N MORTON Zone 1 S 549.05 S 561.40 S 588.25 S 435 $ 175 S 510 $ 9.00 $ 555 S - S 0.05 $ - S - 1,724.50 59.00 4.92 S 48059 S 615.07 $ 2,91571 $ 2,21570 S 190.36 S 5,936.84 S (4,212.34)
100 N Madison Zone 2 S 419.80 S 564.75 S 39050 $ 513.15 S 163.70 S 39460 S 47120 S 536.80 S 57335 S 556.30 S 42435 S 332.90 5,341.40 168.00 14.00 S 44512 $ 1,75139 $ 830237 $ 6,309.10 $ 542.05 $ 16,904.91 S (11,563.51)
100 N Morton ST Zone 2 $ 157490 $ 161490 $ 1,69735 $ 151620 S 78490 $ 1,70800 $ 1,81840 $ 1,853.05 $ 169680 $ 1,793.15 $ 1,32235 S 1,278.60 18,658.60 132.00 11.00 $ 155488 $ 1,376.09 $ 6552329 $ 4,957.15 S 42589 S 13,282.43 $ 5,376.17 2.58%
100 S Madison Zone 2 S 599.60 $ 820.80 S 966.35 S 944.65 S 317.05 S 84330 $ 1,005.10 $ 864.25 S 764.10 S 818.15 S 501.55 $ 557.85 9,002.75 238.00 19.83 S 749.78 S 2,481.14 $ 11,761.69 $ 8,937.90 $ 767.90 $ 23,948.63 S (14,945.88)
200 N Madison Zone 2 S 771.05 S 826.25 S 629.10 S 55420 S 37560 S 94490 S 756.15 S 99150 $ 1,036.70 $ 1,130.40 S 985.75 S 864.75 9,866.35 203.00 16.92 S 82199 $ 2,116.26 $ 10,032.03 $ 7,623.50 $ 654.97 S 20,426.77 S (10,560.42)
200 N Morton ST Zone 2 S 437470 $ 528110 $ 513090 $ 4,789.25 S 2,361.70 $ 5559.15 $ 545150 $ 6,031.70 $ 550560 S 5899.00 S 4,240.85 S 3,826.00 58,451.45 420.00 35.00 S 4,870.95 $ 4,37848 $ 20,755.93 $ 15,772.76 $ 1,355.12 S 42,262.29 $ 16,189.16 7.78%
200 S Madison Zone 2 S 155.00 $ 203.80 S 33350 $ 357.75 S 12160 $ 336.05 S 40165 S 292.05 S 220.00 $ 313.10 $ 32265 S 238.35 3,295.50 108.00 9.00 S 27463 S 1,12589 $ 533724 $ 4,055.85 $ 348.46 S 10,867.44 S (7,571.94)
200 W 4TH Zone 2 $ 157845 $ 1,781.40 $ 1,732.20 $ 1,431.05 S 76475 $ 167095 $ 1,798.05 $ 1,677.95 $ 1,49365 $ 166840 $ 1,22560 S 1,267.30 18,089.75 156.00 13.00 $ 150748 $ 162629 $ 7,709.35 $ 585845 S 503.33 $ 15,697.42 S 2,392.33 1.15%
200 W 6TH Zone 2 $ 370270 $ 4,253.75 $ 4,12965 $ 3,447.05 $ 1,89095 S 3,93890 S 3,84865 S 4,469.95 $ 4,317.95 S 4,22470 $ 3,288.60 S 3,487.75 45,000.60 276.00 23.00 $ 3,750.05 $ 2,877.29 $ 13,639.61 $ 10,364.95 S 890.51 S 27,772.36 S 17,228.24 8.28%
200 W 7TH Zone 2 $ 1,80220 $ 196440 $ 1,953.40 $ 1,762.05 S 866.80 S 2,17790 $ 1,84555 $ 1,961.05 $ 1,989.15 $ 210440 $ 1,62645 S 1,336.20 21,389.55 156.00 13.00 S 1,782.46 $ 162629 $ 7,709.35 $ 585845 S 503.33 $ 15,697.42 $ 5,692.13 2.73%
200 W Kirkwood Zone 2 S 221725 $ 2,447.40 $ 2,40765 S 2,09790 S 1,12505 S 2,462.40 $ 2,53235 $ 2,82440 $ 2,397.10 $ 2,720.70 $ 1,969.00 S 2,100.50 27,301.70 168.00 14.00 $ 227514 $ 1,751.39 $ 8,30237 $ 6,309.10 S 542.05 $ 16,904.91 $ 10,396.79 4.99%
300 W 4TH Zone 2 $ 1,26020 $ 1,761.50 $ 1,965.10 $ 1,636.25 S 79505 $ 1,99860 $ 196350 $ 1,551.80 $ 1,353.10 $ 1,79460 $ 1,273.90 S 1,444.85 18,798.45 192.00 16.00 $ 1,566.54 $ 2,001.59 $ 9,48843 $ 7,21040 S 619.48 $ 19,319.90 $ (521.45)
300 W 6Th Zone 2 $ 133820 $ 162555 $ 1,461.10 $ 1,545.70 S 70550 $ 165595 $ 1,809.65 $ 199580 $ 1,980.85 $ 1,911.30 $ 1,40585 S 1,160.25 18,595.70 240.00 20.00 $ 1,549.64 $ 2,5501.99 $ 11,860.53 $ 9,013.00 $ 77435 S 24,149.88 S (5,554.18)
300 W 7TH Zone 2 S 142770 $ 1,73620 $ 1,721.05 $ 1,717.10 S 78890 S 1,881.85 $ 1,881.25 $ 2,088.70 $ 1,826.05 $ 205620 $ 1,597.70 S 1,312.50 20,035.20 204.00 17.00 $ 1669.60 $ 2126569 $ 10,081.45 $ 7,661.05 S 658.20 $ 20,527.40 S (492.20)
300 W Kirkwood Zone 2 $ 160695 $ 1,735.00 $ 1,963.65 $ 1,607.00 S 64275 S 1,40435 S 147445 $ 155840 $ 1,388.25 $ 1,45690 $ 1,149.20 S 1,210.25 17,197.15 156.00 13.00 $ 145579 $ 162629 $ 7,709.35 $ 585845 S 503.33 $ 15,697.42 S 1,499.73 0.72%
400 W 4TH Zone 2 S 797.60 $ 1,032.00 $ 1,113.15 $ 1,063.65 S 43690 S 1,04455 S 1,042.65 $ 920.80 S 960.80 $ 1,070.30 $ 72230 S 554.55 10,759.25 240.00 20.00 S 896.60 $ 2,501.99 $ 11,860.53 $ 9,013.00 $ 77435 S 24,149.88 $ (13,390.63)
400 W 6TH Zone 2 S 538.55 S 69135 S 47595 S 490.70 S 31245 S 819.05 S 802.10 S 77830 S 79395 S 80520 S 690.95 S 452.60 7,651.15 215.00 17.92 S 638.46 S 2,24136 $ 10,625.06 $ 8,074.15 $ 693.69 $ 21,634.27 S (13,983.12)
400 W 7TH Zone 2 S 809.55 $ 1,074.45 $ 85335 $ 1,375.50 $ 558.80 $ 1,257.20 $ 1,193.80 $ 1,204.05 $ 1,25590 $ 2,41245 $ 1,44380 S 489.15 13,928.00 380.00 31.67 S 1,16498 $ 3,961.48 $ 18,779.18 $ 14,27059 S 1,226.06 S 38,237.31 $ (24,309.31)
400 W Kirkwood Zone 2 S 1.00 S 182.20 $ 280.40 S 23545 S 92.70 $ 20890 $ 16.70 S 64.65 $ 331.20 $ 32650 S 24550 S 205.85 2,191.05 96.00 8.00 S 20463 S 1,000.80 $ 474421 $ 3,605.20 $ 309.74 S 9,659.95 $ (7,468.90)
100 E 4TH Zone 3 $ 1,300.55 $ 1,301.25 $ 1,370.75 $ 1,437.25 S 573.10 $ 1,243.70 $ 1,329.15 $ 1,51825 $ 1,89755 $ 1,81355 $ 1,288.70 S 1,690.15 16,763.95 180.00 15.00 $ 1,397.00 $ 187649 $ 889540 $ 6,759.75 S 580.76 $ 18,112.41 S (1,348.46)
100 E 6TH Zone 3 $ 5460.00 $ 6,18735 $ 6,16845 S 539680 S 2,489.65 $ 565125 $ 558320 $ 7,02690 $ 591270 S 685035 S 5,073.70 S 5,588.50 67,388.85 492.00 41.00 $ 561574 $ 5129.07 $ 24,314.09 $ 1847666 S 1,587.42 S 49,507.25 $ 17,881.60 8.59%
100 E 7TH Zone 3 $ 151795 $ 1,747.75 $ 1,609.10 $ 1,37835 S 79850 S 1,946.20 S 1,649.65 $ 2,366.45 $ 2,27575 $ 2,26585 S 1,699.85 S 1,519.75 20,775.15 192.00 16.00 $ 1,731.26 $ 2,001.59 $ 9,48843 $ 7,21040 S 619.48 $ 19,319.90 $ 1,455.25 0.70%
100 E Kirkwood Zone 3 $ 3,014.85 $ 3,44095 $ 3,46570 S 2,86460 $ 159620 S 3,543.10 $ 3,360.60 S 3,640.60 S 3,21245 $ 3,61455 S 2,816.85 S 2,930.25 37,500.70 192.00 16.00 $ 3,125.06 $ 2,001.59 $ 9,48843 $ 7,21040 S 619.48 $ 19,319.90 $ 18,180.80 8.73%
100 N College Zone 3 $ 6,216.05 $ 6555295 $ 6,861.55 S 582430 S 3,09940 S 689020 $ 6,701.45 $ 7,440.00 S 682870 S 7,26930 S 567790 $ 5,870.10 75,231.90 384.00 32.00 S 6,269.33 $ 4,003.18 $ 18,976.85 $ 14,42081 S 1,23897 S 38,639.80 $ 36,592.10 17.58%
100 N Walnut Zone 3 $ 526550 $ 590370 $ 6,186.45 $ 514080 $ 2,85400 S 6,231.50 $ 6,077.25 S 6,736.90 $ 6,147.15 S 6,40795 S 522220 S 5,204.55 67,377.95 336.00 28.00 $ 5614.83 $ 3,502.78 $ 16,604.75 $ 12,61821 S 1,084.09 S 33,809.83 $ 33,568.12 16.12%
100 S College Zone 3 $ 227940 $ 2,726.85 $ 2,731.30 $ 2,333.70 $ 1,21755 S 2,603.65 $ 2,679.35 $ 3,040.90 $ 291085 $ 2,892.70 $ 2,097.80 S 2,315.85 29,829.90 192.00 16.00 $ 248583 $ 2,001.59 $ 948843 $ 7,21040 S 619.48 $ 19,319.90 $ 10,510.00 5.05%
100 S Walnut Zone 3 S 3,803.10 $ 4,491.85 $ 4,44860 S 3,897.65 S 2,071.05 S 445335 $ 4,41355 $ 4,58150 S 4,337.45 S 4,747.85 S 3,791.75 $ 4,018.20 49,055.90 264.00 22.00 S 4,087.99 $ 2,752.19 $ 13,046.59 $ 9,91430 S 851.79 S 26,564.87 S 22,491.03 10.80%
100 W 4TH Zone 3 $ 1,13590 $ 1,899.90 $ 1,536.65 S 1,380.55 S 55830 $ 1,410.15 $ 1,359.95 $ 143290 $ 1,39880 $ 1,723.25 $ 1,003.70 S 1,257.75 16,097.80 132.00 11.00 S 134148 $ 1,376.09 $ 6552329 $ 4,957.15 S 42589 S 13,282.43 $ 2,815.37 1.35%
100 W 6TH Zone 3 $ 509560 $ 529735 $ 543375 $ 497515 S 2,603.65 $ 502820 $ 552820 $ 597475 S 4,71790 S 564350 S 4,521.90 S 4,524.60 59,344.55 312.00 26.00 S 494538 $ 3,25258 $ 1541869 $ 11,71691 S 1,006.66 S 31,394.84 S 27,949.71 13.42%
100 W 7TH Zone 3 $ 266930 $ 2,703.45 $ 2,89510 $ 2,51995 S 1,17435 $ 268455 $ 2,54045 $ 2,89475 S 2,786.60 S 2,902.05 S 230640 S 2,261.50 30,338.45 216.00 18.00 $ 252820 $ 2,251.79 $ 10,674.48 $ 8,111.70 S 696.92 $ 21,734.89 $ 8,603.56 4.13%
100 W Kirkwood Zone 3 S 808390 $ 887320 $ 9,11965 $ 7,803.20 S 4,09130 $ 861320 $ 9,033.05 $ 954165 S 804950 S 937895 S 7,197.85 S 7,887.20 97,672.65 540.00 45.00 $ 813939 $ 5,629.47 S 26,686.20 $ 20,279.26 S 1,74229 S 54,337.22 S 43,335.43 20.81%
200 N College Zone 3 $ 227590 $ 2,869.30 $ 3,07550 $ 2,60795 S 1,306.00 $ 3,136.55 $ 2,996.00 $ 3,577.70 $ 3,14465 S 3,019.75 S 2,364.20 S 2,293.50 32,667.00 236.00 19.67 $ 2,731.41 $ 2,46029 S 11,662.86 S 8,862.79 S 761.45 S 23,747.38 $ 8,919.62 4.28%
200 N Walnut Zone 3 $ 2961.80 $ 3,073.90 $ 343470 $ 263615 $ 147130 S 3,18535 S 3,159.75 S 3,482.15 $ 3,020.85 $ 3,173.20 $ 2,333.60 S 2,545.45 34,478.20 228.00 19.00 $ 287318 $ 2,376.89 $ 11,26751 $ 8,562.35 S 735.64 $ 22,942.38 $ 11,535.82 5.54%
200 S College Zone 3 S 231.25 S 32560 S 33635 S 304.40 S 103.55 S 29275 S 254.65 S 287.65 S 45570 S 368.25 S 22695 S 256.80 3,443.90 60.00 5.00 S 286.99 S 62550 S 2,965.13 S 2,253.25 S 193.59 S 6,037.47 S (2,593.57)
200 S Walnut Zone 3 S 359.00 $ 826.20 S 658.25 S 87055 S 24720 S 73750 S 642.10 S 737.10 $ 1,217.65 $ 1,019.30 $ 62430 S 645.20 8,584.35 132.00 11.00 S 71536 $ 1,376.09 $ 6,523.29 $ 4,957.15 $ 42589 S 13,282.43 S (4,698.08)
300 S College Zone 3 S 73.05 S 65.00 S 76.40 $ 159.20 $ 54.15 S 87.10 S 73.10 S 7395 $ 318.10 S 110.10 $ 96.00 $ 45.40 1,231.55 141.00 11.75 S 104.05 $ 1,46992 S 696806 $ 529514 S 45493 S 14,188.05 $ (12,956.50)
300 S Walnut Zone 3 S 408.70 S 45185 S 465.80 S 60155 S 333.60 S 507.80 S 609.90 S 569.55 S 777.05 S 602.45 S 394.10 $ 291.35 6,013.70 119.00 9.92 S 501.56 $ 1,240.57 $ 5880.85 $ 446895 $ 383.95 $ 11,97431 S (5,960.61)
400 S College Zone 3 S 216.20 S 29250 S 38435 S 212.05 S 12775 S 23595 S 238.70 S 208.10 S 294.15 S 404.05 S 19450 $ 143.85 2,952.15 80.00 6.67 S 24828 S 83400 $ 3,953.51 S 3,00433 S 258.12 S 8,049.96 $ (5,097.81)
400 S Walnut Zone 3 S 356.65 S 47180 S 49185 S 48150 S 31570 S 547.05 S 582.45 S 621.25 S 760.15 S 621.75 S 42470 S 446.00 6,120.85 84.00 7.00 S 510.07 S 87570 $ 4,151.19 $ 3,15455 S 271.02 S 8,452.46 S (2,331.61)
100 N Lincoln Zone 4 $ 2440835 $ 3,30835 $ 3,071.35 $ 2,87945 $ 107950 S 2,456.65 S 232710 $ 2,888.05 $ 3,21520 $ 3,23395 $ 2,52530 S 2,318.55 31,711.80 216.00 18.00 S 264265 $ 225179 $ 10,674.48 $ 8,111.70 S 696.92 $ 21,734.89 $ 9,976.91 4.79%
100 N Washington Zone 4 S 196455 $ 244360 $ 213585 S 2,197.15 S 72980 $ 1,85545 S 2,032.10 $ 2,677.15 $ 2,39290 $ 247660 $ 1,77035 S 1,634.70 24,310.20 206.00 17.17 $ 2,017.87 $ 2,14754 $ 10,180.29 $ 7,736.16 S 664.65 S 20,728.64 S 3,581.56 1.72%
100 S Lincoln Zone 4 $ 1,14345 $ 1,820.80 $ 1,592.75 $ 1,417.45 S 59395 $ 1,393.05 S 1,22760 $ 1,923.95 $ 244265 $ 257875 $ 193810 S 1,600.60 19,673.10 177.00 14.75 S 164319 $ 1,84522 S 8,747.14 S 6,647.09 S 571.09 $ 17,810.53 $ 1,862.57 0.89%
100 S Washington Zone 4 S 1,854.90 $ 2,183.40 $ 2,161.15 $ 2,00855 S 92490 $ 2,037.70 $ 2,009.20 $ 2,203.85 $ 1,99640 $ 2,38520 $ 1,72520 S 2,051.85 23,542.30 191.00 15.92 $ 196310 $ 199117 $ 9439.01 $ 7,17285 S 616.26 S 19,219.28 S 4,323.02 2.08%
200 E4TH Zone 4 $ 1,019.75 $ 1,790.55 $ 1,557.30 $ 1,61565 S 44160 S 788.90 S 728.10 S 1,42655 S 1,910.80 $ 1,953.50 $ 1,290.45 $ 1,299.00 15,822.15 240.00 20.00 $ 131851 $ 2,5501.99 $ 11,860.53 $ 9,013.00 $ 77435 S 24,149.88 S (8,327.73)
200 E6TH Zone 4 S 486.15 S 45895 S 494.10 S 588.25 S 24695 S 413.00 $ 371.15 S 784.75 S 67595 S 681.85 S 469.40 S 558.95 6,229.45 214.00 17.83 S 520.67 S 2,230.94 $ 10,575.64 $ 8,036.60 $ 690.46 $ 21,533.64 $ (15,304.19)
200 E7TH Zone 4 S 164.85 S 23590 $ 170.75 S 148.55 $ 64.25 $ 199.70 $ 8795 $ 569.45 S 42460 S 399.25 S 179.90 $ 154.10 2,799.25 128.00 10.67 S 23594 $ 133439 $ 632562 S 480694 $ 41299 S 12,879.93 S (10,080.68)
200 E Kirkwood Zone 4 $ 209960 $ 2,757.30 $ 2,68395 S 246000 S 1,023.60 S 238265 $ 2,140.05 $ 2,701.50 $ 2,83955 S 3,039.65 S 2,19460 S 2,367.70 28,690.15 192.00 16.00 $ 2,390.85 $ 2,001.59 $ 9,48843 $ 7,21040 S 619.48 $ 19,319.90 $ 9,370.25 4.50%
200 N Lincoln Zone 4 S 856.15 $ 1,299.10 $ 1,192.65 $ 1,296.80 $ 281.80 S 606.00 S 572.00 $ 846.00 S 74535 S 646.75 S 457.05 S 343.85 9,143.50 227.00 18.92 S 764.07 S 2,366.46 S 11,218.09 $ 8,524.80 $ 73241 S 22,841.76 S (13,698.26)
200 N Washington Zone 4 S 289.20 S 280.05 S 348.05 S 27695 S 217.45 S 46035 S 408.15 S 763.45 S 547.60 S 534.85 S 31790 $ 378.05 4,822.05 210.00 17.50 S 403.64 S 2,189.24 $ 1037797 $ 7,886.38 $ 677.56 $ 21,131.14 $ (16,309.09)
200 S Lincoln Zone 4 S 664.15 S 896.05 S 78795 S 799.40 S 24410 S 505.10 $ 575.00 $ 772.80 S 881.10 S 791.75 S 614.00 S 524.95 8,056.35 84.00 7.00 S 67136 S 87570 $ 4,151.19 $ 3,15455 S 271.02 S 8,452.46 S (396.11)
200 S Washington Zone 4 S 198.90 $ 32325 S 180.00 $ 295.15 S 47.65 $ 97.05 $ 13875 S 21575 S 367.50 S 301.70 S 154.55 S 289.50 2,609.75 60.00 5.00 S 217.48 S 62550 S 2,965.13 S 2,253.25 S 193.59 S 6,037.47 S (3,427.72)
300 E4TH Zone 4 S 144430 $ 191025 $ 1,76405 S 1,665.80 S 63575 S 1,455.00 $ 145625 $ 1,85835 $ 1,786.40 $ 2,01510 $ 1,517.65 S 1,348.40 18,857.30 108.00 9.00 $ 157144 $ 1,12589 $ 533724 $ 4,05585 S 348.46 S 10,867.44 S 7,989.86 3.84%
300 E6TH Zone 4 S 1,460.60 $ 1,799.50 $ 1,871.85 $ 1,638.00 S 92185 $ 1,797.05 $ 1,73730 $ 1,87590 $ 1,861.20 $ 1,847.80 $ 1,44145 S 1,363.05 19,615.55 168.00 14.00 $ 163463 $ 1,751.39 $ 830237 $ 6,309.10 S 542.05 $ 16,904.91 S 2,710.64 1.30%
300 E7TH Zone 4 S 383.60 S 589.50 S 60635 S 862.40 S 214.80 S 35145 S 479.15 S 77180 S 835.05 $ 1,000.65 $ 523.45 S 290.80 6,909.00 239.00 19.92 S 577.26 S 2,491.56 $ 11,811.11 $ 897545 $ 77113 S 24,049.25 $ (17,140.25)
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300 E Kirkwood
100 N Dunn
100 N Grant
100 S Dunn
100 S Grant
100 S Indiana
200 N Dunn
200 N Grant
200 S Dunn
200 S Grant
200 S Indiana
400 E 4TH

400 E 6TH

400 E7TH

400 E Kirkwood
500 E 4TH

500 E 6TH

500 E Kirkwood

Zone 4
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5

R T T Y SV RV SRV SRV N VY RV SRV IRV SRV SV SRV SV Y

2,537.25
2,023.55
1,781.15
1,696.90
1,859.75
1,980.75
1,563.55

351.80

917.50

690.30
1,826.30
4,858.30
1,631.10
1,545.90
4,956.05
4,071.75
3,346.50
2,775.30

R T Y Y SV RV SV SR R VSV RV SRV IRV SRV SRV SRV VY

3,264.10
2,260.95
2,028.60
2,279.40
1,861.90
2,314.20
1,965.40

439.45
1,193.25

741.90
2,110.70
6,206.10
2,121.65
1,813.80
5,298.25
4,826.10
4,493.30
3,168.40

R T Y Y SV RV SRV SR R VSV RV SRV IRV SRV SV SRV VY

3,369.00
2,264.65
2,014.95
2,153.15
2,173.60
2,349.35
1,823.50

477.70
1,052.50

787.10
2,058.70
5,888.35
2,583.75
1,549.70
5,831.15
4,652.30
3,774.60
3,089.80

R T T Y SV RV SRV SR R VS RV SRV IRV SRV SV SRV VY

2,790.10
1,849.10
1,741.20
1,922.05
1,877.75
1,993.10
1,733.65

402.30
1,110.60

701.00
1,879.40
5,317.65
1,994.55
1,686.05
4,635.70
4,209.75
3,873.65
2,604.60

R R T R SRV R Y SV RV SV AV RV RV SRV S VSRV SV S0

1,624.90
994.90
917.95
886.95
868.20

1,014.05
755.55
244.40
360.70
393.00
885.30

2,124.80

1,357.75
790.90

2,611.05

1,994.55

1,604.60

1,407.85

R T T Y SV RV SRV SRV N VY RV SRV IRV SRV SRV SRV SV Y

3,557.35
2,126.90
1,991.15
2,053.50
1,905.35
2,278.70
1,423.75

422.00

622.90

833.80
1,840.00
5,116.30
3,137.75
1,585.60
5,656.60
4,594.00
3,072.15
2,937.30

R T T Y SV RV SRV SRV N VY RV SRV IRV SR VSV SRV SRV Y

3,335.75
2,006.50
1,880.75
1,979.60
1,793.85
2,345.40
1,422.05

500.55

612.75

797.80
1,851.05
4,887.20
2,820.35
1,597.80
5,147.55
4,524.15
3,172.00
2,796.35

R Y T Y ¥ A ¥ Y SV Y Y AV RV SV SRV SV RV Y

3,992.95
2,365.30
2,273.25
2,392.65
2,253.25
2,388.30
1,837.30

565.55
1,013.15
1,026.05
1,907.30
6,006.05
3,077.25
1,745.75
5,942.50
4,902.35
3,855.45
3,360.25

R T T Y SV RV SRV SR N VY RV SRV IRV SR VSV SRV RV Y

3,848.75
2,285.20
2,236.65
2,170.95
1,987.50
2,347.30
1,842.60

516.20

967.05

936.05
2,071.25
5,852.90
2,108.70
2,183.70
5,495.15
4,739.30
4,587.55
3,260.65

R Y VY R S ¥ Y S ¥ Y Y AV RV S VSRV SV SRV Y

3,865.55
2,441.30
2,183.45
2,295.60
2,206.85
2,458.35
1,744.20

615.50
1,161.15
1,016.70
1,972.05
6,306.75
2,112.55
2,098.35
5,384.25
4,988.95
5,117.95
3,199.55

R T T Y SV RV SRV SRV R VY RV SRV IRV SR VSRV SRV SRV Y

3,110.60
1,818.20
1,739.85
1,793.60
1,730.05
1,867.45
1,234.40

362.20

862.55

796.40
1,635.15
4,803.20
1,574.10
1,499.40
4,236.55
3,692.35
3,512.40
2,600.60

R T Y Y SV RV SRV SR R VY RV SRV IRV SR VSV SRV VY

2,942.85
1,728.50
1,623.70
1,555.30
1,622.40
1,729.45
1,051.60

340.05

620.35

698.45
1,414.15
4,431.10
1,678.20
1,199.20
4,361.65
3,483.75
2,924.85
2,408.90

38,239.15
24,165.05
22,412.65
23,179.65
22,140.45
25,066.40
18,397.55

5,237.70
10,494.45

9,418.55
21,451.35
61,798.70
26,197.70
19,296.15
59,556.45
50,679.30
43,335.00
33,609.55

1,824,176.45

184.00
108.00
108.00
119.00
108.00
120.00
108.00

84.00

72.00

72.00
108.00
324.00
240.00
293.00
276.00
240.00
251.00
168.00

15.33
9.00
9.00
9.92
9.00

10.00
9.00
7.00
6.00
6.00
9.00

27.00

20.00

24.42

23.00

20.00

20.92

14.00

1,479.58

O T T Y SV RV SRV SR R VY RV SRV IRV SRV SRV SRV SV Y

3,195.14
2,013.75
1,867.72
1,933.61
1,845.04
2,088.87
1,533.13

436.48

874.54

784.88
1,787.61
5,149.89
2,183.14
1,607.87
4,963.04
4,223.28
3,612.30
2,800.80

#N/A

1,918.19
1,125.89
1,125.89
1,240.57
1,125.89
1,250.99
1,125.89

875.70

750.60

750.60
1,125.89
3,377.68
2,501.99
3,054.51
2,877.29
2,501.99
2,616.66
1,751.39

R T T Y SV RV SRV SRV N VAV RV SRV IRV SR VSV SRV VY

$ 185,094.97

9,093.07
5,337.24
5,337.24
5,880.85
5,337.24
5,930.27
5,337.24
4,151.19
3,558.16
3,558.16
5,337.24

16,011.72

11,860.53

14,479.73

13,639.61

11,860.53

12,404.14
8,302.37

R Y Y A V2 R Y i Y Y Y R R V2 S Vs S V) R I A 2

$ 877,432.29

6,909.97
4,055.85
4,055.85
4,468.95
4,055.85
4,506.50
4,055.85
3,154.55
2,703.90
2,703.90
4,055.85

12,167.56
9,013.00

11,003.38

10,364.95
9,013.00
9,426.10
6,309.10

$ 666,774.55

593.67
348.46
348.46
383.95
348.46
387.18
348.46
271.02
232.31
232.31
348.46

1,045.38
774.35
945.36
890.51
774.35
809.84
542.05

R Y T Y VTV AV S ¥ Y SV RV RV SV SRV SV RV Y

$ 57,286.00

VOV VLOVVVLV NV nnn

$

18,514.91
10,867.44
10,867.44
11,974.31
10,867.44
12,074.94
10,867.44

8,452.46

7,244.96

7,244.96
10,867.44
32,602.33
24,149.88
29,482.98
27,772.36
24,149.88
25,256.75
16,904.91

1,786,587.81

$ 19,724.24
$ 13,297.61
$ 11,545.21
$ 11,205.34
$ 11,273.01
$ 12,991.46
$  7,530.11
$ (3,214.76)
$  3,249.49
$ 217359
$ 10,583.91
$ 29,196.37
$  2,047.82
$ (10,186.83)
$ 31,784.09
$ 26,529.42
$ 18,078.25
$ 16,704.64

$208,193.29

9.47%
6.39%
5.55%
5.38%
5.41%
6.24%
3.62%

1.56%
1.04%
5.08%
14.02%
0.98%

15.27%
12.74%
8.68%
8.02%
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Blockface

100 W 8TH

100 W 9TH

200 W 11TH

200 W 8TH

200 W 9TH

300 N College
300 N Morton ST
300 N Walnut
300 W 11TH

300 W 12TH

400 N College
400 N Morton ST
400 N Walnut
400 W 11TH

400 W 8TH

500 N College
500 N Morton ST
500 N Morton St - Permit
500 N Walnut
600 N College
600 N Morton ST
600 N Walnut
700 N ASHLYNN PARK
700 N MORTON
800 N MORTON
100 N Madison
100 N Morton ST
100 S Madison
200 N Madison
200 N Morton ST
200 S Madison
200 W 4TH

200 W 6TH

200 W 7TH

200 W Kirkwood
300 W 4TH

300 W 6Th

300 W 7TH

300 W Kirkwood
400 W 4TH

400 W 6TH

400 W 7TH

400 W Kirkwood
100 E 4TH

100 E 6TH

100 E 7TH

100 E Kirkwood
100 N College
100 N Walnut
100 S College
100 S Walnut
100 W 4TH

100 W 6TH

100 W 7TH

100 W Kirkwood
200 N College
200 N Walnut
200 S College
200 S Walnut
300 S College
300 S Walnut
400 S College
400 S Walnut
100 N Lincoln
100 N Washington
100 S Lincoln
100 S Washington
200 E 4TH

200 E 6TH

200E 7TH

200 E Kirkwood
200 N Lincoln
200 N Washington
200 S Lincoln
200 S Washington
300 E 4TH

300 E 6TH
300E7TH

300 E Kirkwood
100 N Dunn

100 N Grant

100 S Dunn

100 S Grant

100 S Indiana
200 N Dunn

200 N Grant

200 S Dunn

200 S Grant

200 S Indiana
400 E 4TH

400 E 6TH

400 E 7TH

400 E Kirkwood
500 E 4TH

500 E 6TH

500 E Kirkwood

Zone

Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 1
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone 2
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone3
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 4
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5
Zone 5

Jan

N
563.00
369.00
406.00
99.00
489.00
1,518.00
2,460.00
442.00
1,271.00
407.00
1,021.00
2,817.00
390.00
39.00
52.00
639.00
714.00
431.00
211.00
1,193.00
827.00
304.00
473.00
559.00
469.00
298.00
1,067.00
458.00
492.00
4,126.00
139.00
1,200.00
3,391.00
2,147.00
2,651.00
965.00
2,265.00
1,699.00
1,271.00
1,102.00
423.00
748.00
1.00
888.00
4,821.00
1,402.00
3,252.00
6,751.00
4,912.00
2,562.00
3,425.00
968.00
4,426.00
2,492.00
7,880.00
2,157.00
2,914.00
231.00
270.00
64.00
482.00
215.00
330.00
2,449.00
1,759.00
957.00
1,541.00
808.00
400.00
139.00
2,028.00
759.00
252.00
788.00
153.00
1,275.00
1,595.00
264.00
2,631.00
1,948.00
1,669.00
1,244.00
1,762.00
1,973.00
1,167.00
310.00
527.00
703.00
1,272.00
3,842.00
1,443.00
1,180.00
4,925.00
3,257.00
2,120.00
2,514.00

Feb

N
704.00
439.00
480.00
71.00
535.00
1,753.00
2,614.00
525.00
1,561.00
598.00
895.00
2,871.00
457.00
104.00
27.00
835.00
801.00
569.00
288.00
1,613.00
1,002.00
283.00
889.00
734.00
496.00
413.00
1,129.00
621.00
578.00
4,955.00
179.00
1,326.00
3,837.00
2,384.00
2,681.00
1,330.00
2,645.00
2,129.00
1,416.00
1,438.00
570.00
1,104.00
133.00
999.00
5,294.00
1,564.00
3,394.00
7,143.00
5,530.00
2,981.00
3,993.00
1,339.00
4,378.00
2,598.00
8,192.00
2,760.00
2,983.00
277.00
583.00
56.00
540.00
322.00
403.00
3,305.00
2,192.00
1,457.00
1,779.00
1,318.00
415.00
188.00
2,503.00
1,108.00
257.00
849.00
255.00
1,453.00
1,878.00
400.00
3,178.00
2,096.00
1,879.00
1,715.00
1,684.00
2,092.00
1,379.00
327.00
706.00
674.00
1,399.00
4,506.00
1,790.00
1,212.00
5,111.00
3,608.00
2,812.00
2,767.00

Mar
N
648.00
411.00
455.00
117.00
417.00
1,730.00
2,526.00
562.00
2,231.00
668.00
860.00
3,161.00
425.00
114.00
37.00
676.00
950.00
419.00
270.00
1,353.00
900.00
309.00
1,485.00
677.00
475.00
298.00
1,244.00
649.00
507.00
4,763.00
342.00
1,294.00
3,733.00
2,399.00
2,373.00
1,523.00
2,518.00
2,041.00
1,476.00
1,480.00
418.00
999.00
211.00
1,068.00
5,271.00
1,443.00
3,467.00
8,344.00
6,383.00
3,181.00
3,935.00
1,168.00
4,692.00
2,689.00
9,214.00
3,295.00
3,502.00
278.00
521.00
66.00
533.00
405.00
423.00
3,262.00
2,025.00
1,251.00
1,878.00
1,177.00
417.00
132.00
2,484.00
973.00
327.00
885.00
144.00
1,389.00
2,000.00
456.00
3,260.00
2,149.00
1,842.00
1,816.00
2,114.00
2,223.00
1,249.00
374.00
673.00
726.00
1,418.00
4,484.00
2,087.00
1,107.00
5,736.00
3,673.00
2,359.00
2,629.00

Apr
N
734.00
362.00
465.00
169.00
539.00
1,486.00
2,850.00
513.00
1,720.00
678.00
789.00
2,937.00
401.00
65.00
74.00
724.00
1,091.00
602.00
229.00
1,382.00
1,046.00
254.00
1,024.00
628.00
518.00
386.00
1,120.00
591.00
585.00
4,427.00
298.00
1,092.00
3,145.00
2,063.00
2,002.00
1,143.00
2,483.00
1,985.00
1,222.00
1,303.00
472.00
1,542.00
176.00
989.00
4,452.00
1,191.00
2,966.00
6,110.00
5,162.00
2,665.00
3,461.00
1,081.00
4,236.00
2,229.00
7,574.00
2,770.00
2,551.00
287.00
588.00
121.00
704.00
218.00
473.00
2,845.00
1,853.00
1,110.00
1,650.00
1,160.00
490.00
112.00
2,284.00
1,021.00
244.00
740.00
202.00
1,316.00
1,722.00
528.00
2,646.00
1,731.00
1,507.00
1,542.00
1,645.00
1,743.00
1,247.00
309.00
654.00
625.00
1,238.00
3,967.00
1,660.00
1,199.00
4,469.00
3,078.00
2,511.00
2,098.00

May
N
186.00
188.00
96.00
26.00
209.00
809.00
1,343.00
192.00
837.00
173.00
383.00
1,553.00
161.00
#N/A
46.00
290.00
579.00
224.00
119.00
588.00
386.00
133.00
317.00
197.00
190.00
155.00
588.00
252.00
366.00
2,279.00
131.00
589.00
1,669.00
1,116.00
1,123.00
630.00
1,249.00
963.00
517.00
675.00
297.00
629.00
70.00
408.00
2,209.00
770.00
1,573.00
3,316.00
2,776.00
1,451.00
1,792.00
454.00
2,331.00
1,204.00
3,974.00
1,243.00
1,370.00
96.00
183.00
47.00
409.00
127.00
287.00
1,222.00
745.00
506.00
802.00
341.00
215.00
63.00
927.00
277.00
191.00
241.00
44.00
613.00
1,065.00
134.00
1,676.00
1,023.00
816.00
797.00
921.00
1,045.00
551.00
197.00
228.00
408.00
654.00
1,820.00
1,296.00
574.00
2,707.00
1,573.00
891.00
1,287.00

Jun
N
369.00
476.00
285.00
85.00
411.00
1,820.00
2,416.00
448.00
1,573.00
441.00
881.00
3,175.00
361.00
#N/A
66.00
701.00
928.00
482.00
395.00
1,275.00
863.00
282.00
629.00
367.00
406.00
396.00
1,253.00
640.00
906.00
5,255.00
316.00
1,265.00
3,561.00
2,536.00
2,490.00
1,530.00
2,933.00
2,256.00
1,182.00
1,366.00
862.00
1,425.00
165.00
958.00
5,085.00
1,879.00
3,530.00
7,145.00
6,407.00
3,136.00
4,033.00
1,282.00
4,540.00
2,636.00
8,265.00
3,173.00
3,085.00
296.00
678.00
85.00
691.00
255.00
571.00
2,790.00
1,672.00
1,321.00
1,723.00
674.00
375.00
164.00
2,268.00
612.00
445.00
535.00
96.00
1,388.00
2,128.00
274.00
3,857.00
2,230.00
1,820.00
1,700.00
1,950.00
2,192.00
1,110.00
351.00
414.00
906.00
1,454.00
4,168.00
3,009.00
1,370.00
6,023.00
3,729.00
2,075.00
2,769.00

Jul
N
400.00
403.00
216.00
80.00
345.00
1,596.00
2,924.00
372.00
1,462.00
359.00
942.00
3,451.00
372.00
#N/A
86.00
652.00
1,251.00
580.00
343.00
1,293.00
838.00
292.00
524.00
357.00
277.00
466.00
1,365.00
693.00
641.00
5,300.00
389.00
1,364.00
3,583.00
2,263.00
2,483.00
1,602.00
3,111.00
2,355.00
1,133.00
1,455.00
873.00
1,519.00
14.00
967.00
5,070.00
1,451.00
3,329.00
6,550.00
6,019.00
3,011.00
3,956.00
1,252.00
4,806.00
2,502.00
8,365.00
2,923.00
2,989.00
263.00
561.00
81.00
726.00
252.00
613.00
2,525.00
1,461.00
1,193.00
1,662.00
607.00
325.00
99.00
1,957.00
591.00
400.00
603.00
116.00
1,376.00
1,972.00
352.00
3,493.00
2,152.00
1,682.00
1,497.00
1,858.00
2,270.00
1,131.00
380.00
472.00
930.00
1,432.00
4,179.00
2,571.00
1,229.00
5,420.00
3,580.00
2,223.00
2,592.00

Aug
N
978.00
532.00
632.00
257.00
953.00
1,873.00
3,667.00
541.00
1,494.00
426.00
1,104.00
4,085.00
491.00
#N/A
153.00
1,206.00
1,731.00
686.00
389.00
2,287.00
2,103.00
377.00
604.00
635.00
256.00
546.00
1,471.00
665.00
862.00
5,985.00
340.00
1,330.00
4,055.00
2,363.00
2,848.00
1,232.00
3,608.00
2,520.00
1,238.00
1,410.00
885.00
1,482.00
48.00
1,192.00
6,130.00
2,091.00
3,542.00
7,515.00
6,423.00
3,421.00
4,163.00
1,146.00
5,369.00
2,899.00
9,027.00
3,647.00
3,149.00
308.00
510.00
65.00
705.00
199.00
619.00
3,034.00
1,615.00
1,754.00
1,953.00
1,134.00
649.00
411.00
2,596.00
702.00
716.00
743.00
168.00
1,598.00
2,118.00
531.00
4,000.00
2,387.00
1,999.00
1,806.00
2,174.00
2,364.00
1,435.00
461.00
646.00
1,076.00
1,470.00
4,965.00
2,704.00
1,504.00
6,109.00
3,899.00
2,768.00
3,070.00

Sep
N
866.00
663.00
528.00
206.00
586.00
1,716.00
3,142.00
528.00
1,310.00
533.00
846.00
3,338.00
662.00
#N/A
199.00
849.00
1,275.00
483.00
469.00
1,743.00
1,322.00
375.00
540.00
615.00
316.00
507.00
1,315.00
532.00
958.00
5,224.00
269.00
1,208.00
3,760.00
2,369.00
2,473.00
1,091.00
3,266.00
2,070.00
1,202.00
1,373.00
874.00
1,460.00
221.00
1,382.00
4,889.00
1,875.00
3,166.00
6,801.00
5,639.00
3,076.00
3,781.00
1,145.00
4,012.00
2,608.00
7,432.00
3,011.00
2,722.00
361.00
762.00
219.00
848.00
276.00
715.00
3,146.00
1,596.00
2,042.00
1,677.00
1,434.00
518.00
279.00
2,428.00
574.00
466.00
810.00
242.00
1,385.00
1,962.00
557.00
3,754.00
2,025.00
1,898.00
1,754.00
1,825.00
2,039.00
1,385.00
432.00
629.00
815.00
1,451.00
4,064.00
1,651.00
1,576.00
5,260.00
3,376.00
3,035.00
2,585.00

Oct
N

858.00
808.00
631.00
175.00
629.00
1,619.00
3,328.00
549.00
1,499.00
465.00
964.00
3,444.00
701.00

#N/A
240.00
873.00
1,224.00
546.00
573.00
1,909.00
1,220.00
413.00
489.00
554.00
347.00
449.00
1,341.00
596.00
1,163.00
5,743.00
287.00
1,359.00
3,805.00
2,479.00
2,608.00
1,380.00
3,162.00
2,603.00
1,181.00
1,389.00
800.00
3,104.00
219.00
1,254.00
5,605.00
1,936.00
3,491.00
7,185.00
5,972.00
3,051.00
4,092.00
1,279.00
4,905.00
2,744.00
8,576.00
2,785.00
2,983.00
354.00
729.00
98.00
770.00
415.00
652.00
2,989.00
1,868.00
1,983.00
1,896.00
1,459.00
545.00
287.00
2,773.00
504.00
445.00
753.00
218.00
1,559.00
1,825.00
624.00
3,663.00
2,085.00
1,872.00
1,772.00
2,001.00
2,158.00
1,220.00
464.00
692.00
971.00
1,389.00
4,497.00
1,661.00
1,425.00
5,271.00
3,552.00
3,224.00
2,510.00

Nov
N
489.00
481.00
427.00
110.00
432.00
1,261.00
2,753.00
361.00
1,077.00
272.00
703.00
2,749.00
388.00
#N/A
149.00
612.00
947.00
350.00
351.00
#DIV/0!
769.00
319.00
298.00
281.00
223.00
358.00
949.00
#DIV/0!
861.00
4,236.00
299.00
947.00
3,028.00
1,991.00
1,970.00
948.00
2,583.00
1,982.00
897.00
1,034.00
651.00
1,893.00
172.00
985.00
4,340.00
1,643.00
2,844.00
6,111.00
5,003.00
2,359.00
3,381.00
857.00
3,862.00
2,301.00
6,925.00
2,282.00
2,283.00
215.00
498.00
93.00
568.00
201.00
420.00
2,520.00
1,442.00
1,565.00
1,437.00
995.00
409.00
135.00
1,969.00
392.00
283.00
554.00
125.00
1,187.00
1,521.00
382.00
2,937.00
1,529.00
1,586.00
1,443.00
1,553.00
1,561.00
923.00
291.00
427.00
699.00
1,065.00
3,336.00
1,306.00
1,061.00
4,295.00
2,690.00
2,171.00
2,098.00

Dec
N
342.00
316.00
296.00
123.00
299.00
1,267.00
1,882.00
385.00
1,033.00
217.00
622.00
2,225.00
264.00
#N/A
73.00
489.00
515.00
138.00
269.00
1,353.00
481.00
288.00
326.00
264.00
183.00
261.00
949.00
423.00
513.00
3,786.00
213.00
1,079.00
3,102.00
1,747.00
2,048.00
1,150.00
2,096.00
1,596.00
1,044.00
763.00
367.00
493.00
166.00
1,148.00
4,962.00
1,463.00
2,751.00
6,533.00
4,984.00
2,564.00
3,723.00
1,076.00
3,851.00
2,222.00
7,533.00
2,302.00
2,439.00
244.00
487.00
59.00
404.00
147.00
401.00
2,291.00
1,511.00
1,322.00
1,691.00
941.00
493.00
108.00
2,010.00
327.00
359.00
497.00
212.00
1,072.00
1,392.00
231.00
2,900.00
1,576.00
1,480.00
1,316.00
1,581.00
1,658.00
779.00
284.00
385.00
724.00
1,050.00
3,255.00
1,379.00
1,082.00
4,436.00
2,733.00
1,898.00
2,150.00

Stalls

240.00
96.00
108.00
84.00
108.00
132.00
276.00
72.00
221.00
168.00
116.00
264.00
108.00
4.00
69.00
168.00
216.00
143.00
84.00
336.00
348.00
120.00
144.00
168.00
59.00
168.00
132.00
238.00
203.00
420.00
108.00
156.00
276.00
156.00
168.00
192.00
240.00
204.00
156.00
240.00
215.00
380.00
96.00
180.00
492.00
192.00
192.00
384.00
336.00
192.00
264.00
132.00
312.00
216.00
540.00
236.00
228.00
60.00
132.00
141.00
119.00
80.00
84.00
216.00
206.00
177.00
191.00
240.00
214.00
128.00
192.00
227.00
210.00
84.00
60.00
108.00
168.00
239.00
184.00
108.00
108.00
119.00
108.00
120.00
108.00
84.00
72.00
72.00
108.00
324.00
240.00
293.00
276.00
240.00
251.00
168.00

Avg Stalls

20.00
8.00
9.00
7.00
9.00

11.00

23.00
6.00

18.42

14.00
9.67

22.00
9.00
0.33
5.75

14.00

18.00

11.92
7.00

28.00

29.00

10.00

12.00

14.00
4.92

14.00

11.00

19.83

16.92

35.00
9.00

13.00

23.00

13.00

14.00

16.00

20.00

17.00

13.00

20.00

17.92

31.67
8.00

15.00

41.00

16.00

16.00

32.00

28.00

16.00

22.00

11.00

26.00

18.00

45.00

19.67

19.00
5.00

11.00

11.75
9.92
6.67
7.00

18.00

17.17

14.75

15.92

20.00

17.83

10.67

16.00

18.92

17.50
7.00
5.00
9.00

14.00

19.92

15.33
9.00
9.00
9.92
9.00

10.00
9.00
7.00
6.00
6.00
9.00

27.00

20.00

24.42

23.00

20.00

20.92

14.00

Total
7,137.00
5,448.00
4,917.00
1,518.00
5,844.00

18,448.00

31,905.00
5,418.00

17,068.00
5,237.00

10,010.00

35,806.00
5,073.00

#N/A
1,202.00
8,546.00

12,006.00
5,510.00
3,906.00

#DIV/0!

11,757.00
3,629.00
7,598.00
5,868.00
4,156.00
4,533.00

13,791.00

#DIV/0!
8,432.00

56,079.00
3,202.00

14,053.00

40,669.00

25,857.00

27,750.00

14,524.00

31,919.00

24,199.00

13,779.00

14,788.00
7,492.00

16,398.00
1,596.00

12,238.00

58,128.00

18,708.00

37,305.00

79,504.00

65,210.00

33,458.00

43,735.00

13,047.00

51,408.00

29,124.00

92,957.00

32,348.00

32,970.00
3,210.00
6,370.00
1,054.00
7,380.00
3,032.00
5,907.00

32,378.00

19,739.00

16,461.00

19,689.00

12,048.00
5,251.00
2,117.00

26,227.00
7,840.00
4,385.00
7,998.00
1,975.00

15,611.00

21,178.00
4,733.00

37,995.00

22,931.00

20,050.00

18,402.00

21,068.00

23,318.00

13,576.00
4,180.00
6,453.00
9,257.00

15,292.00

47,083.00

22,557.00

14,519.00

59,762.00

38,748.00

28,087.00

29,069.00
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ORDINANCE 11-07

TO AMEND TITLE 15 OF THE BLOOMINGTON MUNICIPAL CODE
ENTITLED “VEHICLES AND TRAFFIC” -

Re: Various Changes, Including But Not Limited to, Creating a Schedule for Pedestrian
Hybrid Beacon Signals (BMC 15.12.030 — Schedule D|2]), Lowering Speed Limits on
Neighborhood Streets from 30 mph to 25 mph (BMC 15.24.020 — Schedule I), and
Clarifying the Notice Period Before Cars May be Towed (BMC 15.48.010)

WHEREAS, the Traffic Commission has recommended certain changes be made in
Title 15 of Bloomington Municipal Code entitled “Vehicles and
Traffic™,

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON COUNCIL
OF THE CITY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

SECTION 1. Section 15.12.010 Schedule A shall be amended by adding the following:

STOP INTERSECTIONS
Traffic on Shall Stop for Traffic on
Adams Hill Circle Adams Street
Andrew Circle (Northbound) Andrew Circle (East/West)
Andrew Circle Arbors Lane
Andrew Circle Moores Pike
Coleman Court Andrew Circle
Driscoll Street Dunn Street
Dunn Street Hillside Avenue
Glandore Drive Marquis Drive
Habitat Street Hopewell Street
Isabel Court Adams Hill Circle
Jalen Court Adams Hill Circle
Lismore Drive Marquis Drive
Lismore Drive Seventeenth Street
Marquis Drive Crescent Road
Maston Court Adams Hill Circle
Petal Court Sunflower Drive
Pine Meadows Drive Twin Oaks Valley
Quarry Court Countryside Lane
Sunflower Drive Countryside Lane
Twin Oaks Ridge Adams Hill Circle
Wilson Street Dunn Street
Wilson Street Palmer Avenue

SECTION 2. Section 15.12.020 Schedule C shall be amended by adding the following:

YIELD INTERSECTIONS
Traffic on Shall Yield to Traffic on
Adams Street Roundabout
Bricklin Court Atlee Street
Tapp Road Roundabout
Wyndam Court Atlee Street
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SECTION 3. Section 15.12.030 Signalized intersections shall be amended by deleting the
introductory paragraph and replacing it with the following:

a). The intersections described in Schedule D(1), attached hereto and made a part
hereof, are designated signalized intersections. When appropriate traffic control signals
are installed at each intersection, the operator of a vehicle entering the intersections shall
obey the signal displayed as the driver approaches the intersections except when directed
by an officer to do otherwise. The city engineer shall determine which intersections shall
operate during certain times with flashing signals, which days and hours such
intersections shall flash, and the preferentiality of such intersections (i.e. which
streets/direction shall flash red and which yellow). The operator of a vehicle entering an
intersection controlled by a flashing signal shall obey the signal displayed as the driver
approaches the intersection.

b). The intersections described in Schedule D(2), attached hereto and made a part
hereof, are designated pedestrian hybrid beacon signal intersections. When appropriate
traffic control signals are installed at such an intersection, the operator of a vehicle
entering the intersection shall obey the signal displayed as the driver approaches the
intersection except when directed by an officer to do otherwise. The operator of a vehicle
entering an intersection and facing a pedestrian hybrid beacon on which no indication is
displayed may proceed without stopping. The operator of a vehicle entering an
intersection and facing a pedestrian hybrid beacon on which a vellow lens with an arrow
illuminated with rapid intermittent flashes is displayed may turn only after yielding to
oncoming traffic. The city engineer shall determine which intersections shall operate
during certain times with flashing signals, which days and hours such intersections shall
flash, and the preferentiality of such intersections (i.e. which streets/direction shall flash
red and which yellow).

SECTION 4. Section 15.12.030 Schedule D shall be amended by renaming the existing
Schedule D to D(1) and adding a new Schedule D(2) entitled “Pedestrian Hybrid Beacon
Signals™

SECTION 5. Section 15.12.030 Schedule D(1) shall be amended to delete the following:

SIGNALIZED INTERSECTIONS
Cross Street Cross Street Flasher Hours Preferentiality

and Days
Dunn Street 19th Street

SECTION 6. Section 15.12.030 Schedule (1) shall be amended to add the following:

SIGNALIZED INTERSECTIONS

Cross Street Cross Street Flasher Hours Preferentiality
and Days

Atwater Avenue Henderson Street

Third Street Kimble Drive 22:00-6:00 Third Street
7 days

Third Street Cory Lane 22:00-6:00 Third Street
7 days

SECTION 7. Section 15.12.030 Schedule D(2) shall be amended to add the following:

PEDESTRIAN HYBRID BEACON SIGNALS
Cross Street Cross Street Flasher Hours Preferentiality

and Days
Country Club Drive B-Line Trail
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Dunn Street Nineteenth Street

SECTION 8. Section 15.16.010 Schedule E shall be amended by deleting the following:

ONE-WAY STREETS

From To Direction of Travel

Washington Street Lincoln Street East

Street
Smith Avenue

SECTION 9. Section 15.24.010 State speed laws applicable shall be amended by deleting
the word “state” from the title of this section so that the section title now reads Speed
Laws Applicable. and the new section title shall be reflected in the Table of Contents for

this chapter.

SECTION 10. Section 15.24.010 Speed Laws Applicable shall be amended by deleting
the existing section and replacing it with the following:

In accordance with I.C. 9-21-5-6, the speed of vehicles traveling on streets within
the City shall not exceed 25 miles per hour except for street segments set forth in
Schedule I and Schedule T of this chapter. When appropriate signs are erected these
speed limits are the maximum speeds that a vehicle may be driven, and no person may
drive a vehicle at a speed greater than that posted.

SECTION 11. Section 15.24.020 Increased or decreased state speed limits shall be
amended by deleting the word “state” from the title of this section so that the section title
now reads Increased or decreased speed limits. and the new section title shall be reflected
in the Table of Contents for this chapter.

SECTION 12. Section 15.24.020 Increased or decreased speed limits shall be amended
by deleting the introductory paragraph in its entirety and replacing it with the following:

15.24.020 Increased or decreased speed limits

When appropriate signs are erected that these speed limits are the maximum
speeds that a vehicle may be driven, no person shall drive a vehicle at a speed greater
than that posted.

SECTION 13. Schedule I shall be amended by deleting the existing schedule and
replacing it with the following:

INCREASED OR DECREASED SPEED LIMITS

Street From To Posted Speed
Adams Street 775" South of Patterson Drive 30 MPH
Millennium Park Drive
Adarms Street Patterson Drive Adams Street 30 MPH
Arlington Road Monroe Street West to Corporate 40 MPH
Limits
Bloomfield Road State Road 37 Adams Street 40 MPH
College Avenue Dodds Street Second Street 30 MPH
College Avenue Seventh Street 45/46 Bypass 30 MPH
College Mall Road SR 46 Moores Pike 30 MPH
Country Club Drive  Rockport Road Walnut Street 30 MPH
Curry Pike Bloomfield Road North to 35 MPH
Corporate Limits
Dunn Street Seventeenth Street 45/46 Bypass 35 MPH
Eleventh Street Walnut Street Vernal Pike 30 MPH
Fee Lane Seventeenth Street 45/46 Bypass 35 MPH
First Street Rogers Street Wallcer Street 20 MPH
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Fullerton Pike
Gordon Pike

Henderson Street
Henderson Street
High Street

Hillside Drive

Indiana Avenue
Jordan Avenue

Kinser Pike
Kirkwood Avenue

Leonard Springs
Road
Madison Street

Moore’s Pike
Morningside Drive
Patterson Drive
Patterson Drive

Patterson Drive
Rhorer Road

Rockport Road
Rogers Road

Rogers Street
Sare Road

Second Street
Seventeenth Street

Seventeenth Street

. Seventeenth Street

Seventeenth Street
Seventeenth Street

Smith Road
Tapp Road

Tapp Road

Tenth Street _
Third Street
Thitd Street

Third Street

Union Street
Vernal Pike

SR 37
Walnut Street

First Street
South Drive

450° North of
Wimbleton Lane
Woodlawn Avenue

Atwater Avenue
Atwater Avenue

Seventeenth Street
Adams Street
Fullerton Pike

Fleventh Street

High Street
Third Street
Allen Street
Allen Street
Third Street
Walnut Street

Rogers Street
High Street

Country Club Drive
Moores Pike
Patterson Drive
Monroe Street

Jackson Street

300” West of
Lindbergh Drive
300° West of
Lindbergh Drive

300° East of Lindbergh

Drive
SR 45

SR 37

800’ East of Adams
Street
Morton Street

Dunn Street

Franklin

Road/Wynnedale Drive

High Street

Third Street
Adams Street

1,160° East of SR 30 MPH

37
600° West of
Walnut Street

Atwater Avenue

Heather Drive

Covenanter Drive

High Street

Seventeenth
Street
Seventeenth
Street
SR 37

Walnut Street
SR 45

Seventeenth
Street
SR 446

Concord Drive
Second Street
Walnut Street
Second Street

550° East of
Walnut Street
300° South of
Tapp Road
1,100° East of
Forrester Street
Eleventh Street

Rhorer Road
Walnut Street
Jackson Street
45/46 Bypass

300" East of

Lindbergh Drive

Crescent Road
Monroe Street

Moores Pike

800° West of
Adams Street
Rockport Road

45/46 Bypass
Rogers Street
Patterson Drive

College Mall
Road
Law Lane

SR 37

30 MPH

30 MPH
30 MPH
30 MPH

30 MPH
30 MPH

30 MPH

30 MPH
30 MPH
30 MPH

30 MPH

30 MPH
20 MPH
40 MPH
30 MPH
30 MPH
30 MPH

30 MPH

30 MPH

30 MPH
30 MPH
30 MPH
35 MPH
30 MPH
20 MPH
30 MPH
30 MPH

30 MPH
30 MPH

30 MPH

30 MPH
30 MPH
30 MPH

30 MPH

30 MPH
30 MPH
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Vernal Pike
Walnut Street
Walnut Street

Walnut Street
Walnut Street

Walnut Street
Weimer Road

Winstow Road

Adams Street
45/46 Bypass
Blue Ridge Drive

Pinewood Drive

Pinewood Drive

Seventh Street
Tapp Road

Walnut Street

SR 37
Blue Ridge Drive

North to
Corporate Limits
Second Street

Rhorer
Road/Gordon
Pike

45/46 Bypass
353’ South of
Sudbury Drive
High Street

30 MPH
40 MPH
45 MPH

30 MPH
40 MPH

30 MPH
30 MPH

30 MPH

SECTION 14. Section 15.32.080 Schedule M shall be amended to add the following:

Street
Cory Lane

Dunn Street
Glandore Drive
Lismore Drive
Marquis Drive
Petal Court
Seventh Street

Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street
Seventh Street

Sunflower
Drive

NO PARKING ZONES
From To
Third Street 660’ South of Third

Grimes Lane
Marquis Drive
Seventeenth Street
Crescent Road
Sunflower Drive
Qak Street

187" East of Oak
Street

114’ East of Elm
Street

Waldron Street

173" East of
Waldron Street
90" East of Oak
Street

Elm Street

292’ East of Elm
Street

74’ Bast of
Waldron Street
254" East of
Waldron Street
Countryside Lane

Street
Hillside Drive

End of Street
Marquis Drive
End of Street

End of Cul-de-Sac

103 East of Oak
Street
Elm Street

307’ East of Elm
Street

112’ East of
Waldron Street
324° East of
Waldron Street
243" East of Qak
Street

125’ East of Elm
Street

Waldron Street

200’ East of
Waldron Street
Maple Street

End of Cul-de-Sac

Side of Time of
Street Restriction
East/West Any Time
West Any Time
West Any Time
West Any Time
South Any Time
North/South  Any Time
North Any Time
North Any Time
North Any Time
North Any Time
North Any Time
South Any Time
South Any Time
South Any Time
South Any Time
South Any Time
West Any Time

SECTION 15. Section 15.32.090 Schedule N shall be amended to delete the following:

Street

Kirkwood Avenue

LIMITED PARKING ZONES

From

15" & 2™ Spaces East
of the Alley between
Lincoln Street and
Grant Street

To

Side of Time of
Street Restrict.
South 15 Min.(3)
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Kirkwood Avenue 1137 E. of Lincoln 69° E. of Lincoln North 30 Min.

Street Street
Kirkwood Avenue 139” W. of Grant Grant Street North [ Hr.
Street
Kirkwood Avenue 143° W. of Indiana Dunn Street South I Hr. (3)
Avenue
Morton Street Seventh Street Sixth Street West 2 Hr. (8)
Rogers Street 200" N. of Patterson ~ 50” N. of Dixie East 2 Hr. (4)
Drive Street
Rogers Street Eighth Street Tenth East 2 Hr. (8)
Rogers Street Seventh Street Eighth East 2 Hr. (8}
Rogers Street Sixth Street Seventh Street East 2 Hr. (8)
Rogers Street Tenth Street Eleventh Street East 2 Hr. (8)

SECTION 16. Section 15.32.090 Schedule N shall be amended to add the following:

LIMITED PARKING ZONES
Street From To Side of Time of
Street Restrict.
Kirkwood Avenue 1% & 2™ Spaces South 2 Hr. (3)
East of the Alley
between Lincoln
Street and Grant
Street
Kirkwood Avenue 113’ E. of 69° E. of Lincoln North 30 Min. (3)
Lincoln Street Street
Kirkwood Avenue 139 W, of Grant  Grant Street North 1 Hr. (3)
Street
Kirkwood Avenue  143° W. of Dunn Street South 2 Hr. (3)
Indiana Avenue
Rogers Street Eighth Street Tenth West 2 Hr. (8)
Rogers Street Seventh Street Eighth West 2 Hr. (8)
Rogers Street Sixth Street Seventh Street West 2 Hr. (8)
Rogers Street Tenth Street Eleventh Street West 2 Hr. (8)
Union Street Seventh Street Tenth Street West 2 Hr. (3)

SECTION 17. Section 15.32.110 Schedule P shall be amended to delete the following:

BUS ZONES
Street From To Side of Street Time of
Restriction
Blair Avenue 1 space 70 E.  The 1" alley north of ~ South All Time

of 14" Street  Fourth Street

SECTION 18. Section 15.32.110 Schedule P shall be amended to add the following:

BUS ZONES
Street From To Side of Time of
Street Restriction

Third Street Wynnedale Drive 85" East of South All Time
Wynnedale Drive

Third Street Johnson Avenue 85’ East of Johnson South All Time
Avenue

Third Street Cory Lane 85 East of Cory South All Time
Lane
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Third Street Landmark Avenue 85" Eastof South All Time
Landmark Avenue

SECTION 19. Section 15.32.120 Schedule R shall be amended to delete the following:

OFFICIAL VEHICLE ZONES

Street From To Side of Street

Morton Street  Fifth Space south of the West
enfrance to Lot 11 (south side
of City Hall, 401 N. Morton
Street)

SECTION 20. Section 15.37.050 Fees shall be amended by deleting this section as it
appears and replacing it with the following:

15.37.050 Fees. All parking permits and visitor permits 1ssued under this chapter,
except those issued under 15.37.190 and 15.37.210, shall cost twenty-five dollars per
permit.

SECTION 21. Section 15.37.200 Zone 7 fraternities and sororities shall be amended by
deleting the last sentence so that the section now reads:

15.37.200 Zone 7 fraternities and sororities. The board of public works may
provide up to one hundred zone 7 parking permits annually to residents of fraternity and
sorority houses on 7™ Street and Woodlawn Avenue.

SECTION 22. Section 15.37.220 Collins Center residents shall be amended by deleting
the last sentence so that the section now reads:

15.37.220 Collins Center residents. The board of public works may provide up to
one hundred zone 7 parking permits annually to residents of the Collins Center
dormitory.

SECTION 23, Section 15.48.010 General provisions subsection (a) {14) shall be
amended by deleting this subsection as it appears and replacing it with the following:

(14)  Any vehicle parked in an unregulated parking location at a time that
parking is prohibited by a posted “No Parking” sign. Notice shall be posted at least 72
hours before this parking restriction becomes effective, except when an emergency
requires immediate action,

SECTION 24. Section 15.48.010 General provisions subsection (a) shall be amended to
add the following subsection:

(15) Any vehicle parked in a regulated parking space at a time that parking is
prehibited by a posted “No Parking” sign. Notice shall be posted at least 24 hours before
the parking restriction becomes effective at any regulated parking space in the public
right of way, except when an emergency requires immediate action.

SECTION 235, If any section, sentence or provision of this ordinance, or the application
thereof to any person or circumstances shall be declared invalid, such invalidity shall not
affect any of the other sections, sentences, provisions, or applications of this ordinance
which can be given effect without the invalid provision or application, and to this end the
provisions of this ordinance are declared to be severable.

SECTION 26. This ordinance shall be in full force and effect from and after its passage
by the Common Council of the City of Bloomington and the approval of the Mayor.
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PASSED AND ADOPTED by the Common Council of the City of Bloomington, Monroe
County, Indiana, upon this Hl  day of LL&@S"{" ,2011.

R

//

/ ;
“’*‘f’éwzw-—f‘;ww/jf I
SUSAN SANDBERG, President JJ
Bloomington Common Council

ATTEST:

f@f@lﬁ\ﬁ—&/

REGINA MOORE, Clerk
City of Bloomington

PRESENTED by me to the Mayor of the City of Bloomington, Monroe County, Indiana,
upon this ﬂ day of @f(cj,iw“f;’ , 2011,

.,
AN
lf 4 D’ﬁ/&i"ﬂj A
REGINAMOORE, Clerk
City of Bloomington

SIGNED and APPROVED by me upon this =, day of Aquus.T"" , 2011,

/ﬂéz/%—f

MARK KRUZAN, Mayor
City f Bloomington

SYNOPSIS

This ordinance makes several changes to the Bloomington Municipal Code. This
includes stop intersections, yield intersections, signalized intersections, one-way streets,
increased or decreased speed limits, no parking zones, limited parking zones, bus zones,
official vehicle zones, fees, zone 7 fraternities and sororities parking permits, Collins
Center resident parking permits and general provisions.

Note: On August 3, 2011, the Council adopted a Motion to Divide the Question and

Am 01. Please see the attached sheet for the Motion to Divide the Question and the
record of votes on the divided questions. Am 01, amended Sections 15 and 16 to switch
the 2-hour parking on Rogers between 6" and 11" Street Jfrom the east to the west side in
order to make room for a bike lane. (Am 01 is attached)

S;\Mf oy e, P
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Ordinance #:
Amendment #:
Submitted By:

Date:

Proposed amendment:

1. Section 15, regarding the deletion of Limited Parking Zones, shall be amended by
removing the following additional lines from Schedule N (Limited Parking Zones):

Street

Rogers Street
Rogers Street
Rogers Street
Rogers Street

#*% Amendment Form ***

11-07

01

Councilmember Sandberg, At-Large
August 3, 2011

From

Eighth Street
Seventh Street
Sixth Sireet

Tenth Street

SCHEDULE N
LIMITED PARKING ZONES

To

Tenth
Eighth
Seventh Sireet
Eleventh Street

Ord 11-07 shall be amended in the following manner:

Side of Street

East
East
East
East

2. Section 16, regarding the addition of Limited Parking Zones, shall be amended by adding
the following lines to Schedule N (Limited Parking Zones):

Street

Rogers Street
Rogers Street
Rogers Street
Rogers Street

From

Eighth Street

Seventh Street
Sixth Street
Tenth Street

SCHEDULE N
LIMITED PARKING ZONES

To

Tenth

Eighth
Seventh Street
Eleventh Street

Side of Street

Waest
West
VWest
West
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Synopsis
This amendment will allow a bike lane to be added to east side (up-hill side) of Rogers
Street from Kirkwood to 11% St. by shifting 2-hour limited parking from the east side to
the west side of Rogers Street, between Sixth and Eleventh Streets. ‘This change was
heard and approved by the Traffic Commission.

7427/11 Committee Action: None

8/3/11 Regular Session Action: - 6 -1 (Volan)
Adopted

(August 3, 2011)
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MOTION TO DIVIDE ORD 11-97 INTO A SERIES OF QUESTIONS

I'move that the Council approach Ord 11-07 in the following manner. First, the Council will
divide consideration of Qrd 11-07 into a series of questions as indicated below. Second, the
Council will instruct staff to compile the sections which received a majority vote into one
ordinance, with sections appropriately numbered, for signatures and codification. Under this
procedure, further divisions of the question or amendments may be considered by the
Council if submitted in writing. '

7/27/11 Committee Recommendation:
8/3/11 Regular Session Action:

Do Pass: (Nof Divided)
Adopt: 5 —0- 2 (Mayer and Satterfield)
Note: Absent - Rollo and Ruff

The Portion of Section 14 which Proposes Alternate-Side Parking on West 7" Street

Division of the Question — Item One — the 10 lines in Section 14 that propose alternate
parking on West 7" Street between Oak and Maple Street shall be subject to a separate
vote. :

SECTION 14. Section 15.32.080 Schedule M shall be amended to add the following:

- NO PARKING ZONES
Seventh Street Oak Street 103 East of Oak  North _ Any Time
Street
Seventh Street 187 East of Qak Elm Street North Any Time
Street ' |
Seventh Street 114’ East of Elm 307 East of Elm  North Any Time
Street Street
Seventh Street -Waldron Street 112° East of North Any Time
Waldron-Street
Seventh Street 173" East of 324’ East of North Any Time
Waldron Street Waldron Street
Seventh Street 90" East of Oak 243° East of Oak  South Any Time
Street Street
Seventh Street  Elm Street 125" East of ElIm  South Any Time
' Street
Seventh Street 292° East of Elm Waldron Street South Any Time
Street
Seventh Street 74 East of 200’ East of South Any Time
Waldron Street Waldron Street
Seventh Street 254" East of Maple Street South Any Time
. Waldron Street
7/27/11 Committee Recommendation Do Pass: (Not Divided)
8/3/11 Regular Session Action: Adopt: 6 — 1 (Wisler)
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ction 8 which Proposes Converting Smith Avenue between Washington Street and

incoln Street from a One-Way (Eastward) to a Two-Way Street

Livision of the Question — Item Two - Section 8 — shall be subject to a separate vote.

SECTION 8. Section 15.16.010 Schedule E shall be amended by deleting the

following:
ONE-WAY STREETS

Street From To
Smith Avenue Washington Street Lincoln Street

727/11 Committee Recommenduation: Do Pass:
8/3/11 Regular Session Action:  Adopt:

All of the Remaining Sections of the Ordinance

Direction of Travel

Last

(Not Divided)
7-0

Livision of the Question — ltem three — All the Remaining Sections of the ordinance shall

b2 voted upon together. Those sections include:

Amendment 01:
7/27/11 Committee Recommendation: Do Pass:
8/3/11 Regular Session Action: Adopt:

Sections 1 -7
Sections 9 — 13
Sections 14 (portions not voted upon under Item One)

Section 15-26
7/27/11 Committee Recommendation: Do Pass:

8/3/11 Regular Session Action: Adopt:

{Not Considered)
6 — 1 (Volan)

(Not Divided)
7-0

Tiustruction for Staff to Compile Sections Receiving Majority Vote into One Ordinance

Council Attorney/Administrator is directed to compile and, if necessary, renumber the
scctions passed by the Council into a final ordinance which will then be ready for

signatures, publication and codification.
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Appendix 21: BCC Ordinance 92-06
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ORDINANCE 92-06

TO AMEND TITLE 15 OF THE BLOOMINGTON MUNICIPAL CODE ENTITLED
"VEHICLES AND TRAFFIC" (Neighborhood Parking Plan)

WHEREAS, several City streets in neighborhoods adjacent to the
Indiana University campus experience severe hardship
from non-residents who park there during weekdays; and

WHEREAS, excessive commuter parking creates a traffic safety
hazard to pedestrians, bicyclists and other motorists
in these neighborhoods; and

WHEREAS, the City desires to protect these streets from
excessive noise, traffic, trash and air pollution
caused by commuter traffic; and

WHEREAS, restrictions on parking are called for in the
Bloomington Growth Policies Plan to preserve
neighborhood quality of life and the residential
character of neighborhoods; and

WHEREAS, restrictions on parking in these areas would displace
hundreds of commuters whose parking and transportation
needs must be addressed; and

WHEREAS, those parking and transportation needs were addressed
in the recent "Report and Recommendations" of Indiana
University Parking and Transportation Task Force; and

WHEREAS, among many recommendations, that Report proposes
commuter parking at the Stadium with a shuttle bus
running into campus; and

WHEREAS, the ultimate success of a neighborhood parking program
: requires that the University take positive steps in
cooperation with the City; and

WHEREAS, a one vear test program extending over a limited area
would give the University an opportunity to make
meaningful progress on these problems; and

WHEREAS, such a test program would also give the City an
opportunity to perform a guarterly review of that
progress and of the program in general; and

WHEREAS, depending upon the success of the test program, the
City will either discontinue or expand it to other
neighborhoods surrounding campus; and

WHEREAS, the Council also directs the Traffic Commission to
investigate the feasibility of designing and
implementing a pattern of one way streets and one-side-
of-the-street parking in an area bounded by Third,
Mitchell, First and Henderson, and to report their
findings to the Council by December, 1992.

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COMMON CQOUNCIL OF
THE CITY OF BLOOMINGTON, MONROE COUNTY, INDIANA, THAT:

-E'i SECTION I. Chapter 15.37 shall be created to read as follows:

Chapter 15.37

Residential Neighborhood Permit Parking

Sections: 15.37.010 Definitions
15.37.020 Applicability
15.37.030 Hours in Effect
15.37.040 Eligibility
15.37.050 Fees
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15.37.060 Expiration of permits

15.37.070 Information required on Application

15.37.080 Decal required

15.37.090 Parking space not guaranteed

15.37.100 Replacement of permit

15.37.110 Change of Residency

15.37.120 Precedence of Abandoned Vehicle
Regqulations

15.37.130 Precedence of No Parking Zones

15.37.140 Special Exceptions

15.37.150 Violations

15.37.160 Disposition of revenue

15.37.010 Definitions

"Household" means a single individual living upon the
premises as a single housekeeping unit or a collective body of
persons living upon the premises as a single housekeeping unit.

"Multiple household dwelling" means a building designed for
and legally allowed the occupancy of more than five adults
unrelated by blood or marriage.

"Single household detached dwelling"™ means a building
designed for the occupancy of no more than five adults unrelated
by blood or marriage.

"Residential Neighborhood Permit Parking Zone" is the list
of streets and sections of streets designated in this chapter for
restricted parking by residential neighborhood permit only at
those designated times.

"Visitor permit" is a permit to park in the Residential
Neighborhood Permit Parking Zone on a temporary basis.

15.37.020 Applicability The following Zones are designated
as Residential Neighborhood Permit Parking Zones:

Elm Heights Residential Neighborhood Permit Parking Zone
shall apply to the following streets:

Street From To Side of
Street
S. Henderson Street Atwater Maxwell East/West
Fess Street Atwater Maxwell East/West
Stull Avenue First Maxwell East/West
Park Avenue Atwater Maxwell East/West
Woodlawn Avenue Atwater Maxwell East /West
Faculty Avenue Atwater Hunter East/West
Hawthorne Lane Atwater Maxwell East/West
Ballantine Road Atwater First East/West
Highland Atwater Maxwell East/West
Jordan Avenue Atwater Maxwell East /West
Atwater Avenue S. Henderson Jordan North/So.
Hunter Avenue S. Henderson Highland North/So.
Second Street S. Henderson Jordan North/So.
University Avenue S. Henderson Jordan North/So.
First Street 5. Henderson Jordan North/So,
Wylie Street Woodlawn Highland North/So.
Maxwell Lane 5. Henderson Jordan North/So.

This Zone shall go into effect on August 15, 1992.

15.37.030 Hours in Effect These Zones shall be in effect
from 8 am to 5 pm, Monday through Friday.

15.37.040 Eligibility Each single household detached
dwelling and multiple household dwelling is entitled to obtain
one Parking Permit per motor vehicle. Each single household
detached dwelling and multiple household dwelling is entitled to

345 of 387



purchase one Visitor Permit for each household. Appeals for
additional Parking and/or Visitor Permits shall be made in
writing, with all relevant documentation attached, to the Parking
Enforcement Office Manager, or his or her designee.

15.37.050 Fees Parking Permits and Visitor Permits shall
cost $10 per permit.

15,.37.060 Expiration of Permits Permits will expire on
dugust 15 of each year. The date of expiration will be clearly

marked on all permits.

15.37.070 Information reguired on Application Permits will
be issued only to residents of an address within the Neighborhood

Permit Parking Zone. Proof of residency must be submitted upon
making an application for a Parking or Visitor Permit. In
addition, proof of ownership or principal use of the motor
vehicle must be submitted upon making application for a Parking
Permit. Final determination of eligibility will be made by the
Parking Enforcement Office Manager or designee. Each application
for a Parking Permit shall also contain the following
information: applicant name and address; make, model and license
tag number of motor vehicle(s) for which a application is made,
and any other information deemed relevant by the Department of
Public Works.

15.37.080 Decal required Regular Permits shall be visibly
displayed and permanently affixed to the vehicle in the lower
left corner of the rear window or other location as determined by
the Parking Enforcement Office Manager. Visitor Permits shall be
visibly displayed by hanging the permit from the rear-view mirror
in the front windshield.

15.37.090 Parking Space not quaranteed A Residential
Neighborhood Permit Parking decal shall not guarantee or reserve
the holder an on-street parking space.

15,.37.100 Replacement of Permit If the make, model or
license tag number of a permitted vehicle changes during the
year, the applicant may bring in the new information to the
Parking Enforcement Office to obtain a replacement sticker. The
fee for a replacement sticker will be $5.00.

15.37.110 Change_of Residency If residents of a property
change during the calendar year, the new resident may complete a
Change of Residency form and request application for Permit.

15.37.120 Precedence of Abandoned Vehicle Regulations No
part of this chapter shall conflict with existing regulations for
abandoned vehicles, as specified in Section 15.04.020 and Chapter
15.52 of the Bloomington Municipal Code.

15.37.130 Precedence of No Parking Zones The Residential
Neighborhood Permit Parking Zones do not take precedence over
temporary or permanent No Parking zones posted by the Street
Department, Engineering Department or Police Department for tree
removal, snow removal, street sweeping, or other actions deemed
necessary by the City of Bloomington.

15.37.140 Special Exceptions Any person or persons
requesting special exception from the Residential Neighborhood
Permit Parking regulations for a one-day period only may make
such a request to the Parking Enforcement Office Manager and may
be granted a temporary one-day permit. There will be no fee for
this permit.

15.37.150 Violations Violations of this chapter shall
generally constitute a Class G Traffic Violation and are subject
to fines as listed in Section 15.64.010(h). However, it shall be
a Class F violation, as listed in Section 15.64.010(g), for a
person holding a valid Residential Neighborhood Parking Permit to
use or display the permit on an ineligible motor vehicle.
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15.37.160 Disposition of Revenue All funds derived from the

issuance of permits and from fines shall be used to pay the costs
of operating this program. Funds received in excess of the annual
cost of operating the program shall go into an Alternative
Transportation Fund. The Alternative Transportation Fund shall be
for the purpose of reducing our community’s dependence upon the
automobile. Expenditures from the fund shall be approved by the
Council.

SECTION II. Chapter 15.36 Residential Parking Permits shall be
amended so that the new chapter title is "Resident-Only Parking
Permits.®

SECTICN III. Chapter 15.36.100 Violation and Penalty shall be
amended so that it now reads:

Chapter 15.36.100 Violation and Penalty Any Violations of
this chapter constitute a Class G Violation and are subject
to the fines listed in Section 15.64.010(h) as well as
enforced removal of the vehicle.

SECTION IV. Chapter 15.64.010 (h) Class G Traffic Violations
(Parking in fire lanes) shall be amended so that it now reads:

Chapter 15.64.010 (h) Class G Traffic Violations (Parking in
fire lanes and in Resident-Only Parking Spaces)

Fine: $10.00
Covers: 15.32.160(e) Parking in Fire Lanes
15.36.100 Parking in Resident-Only Space

SECTION V. Severability. If any section, sentence, or provision
of this ordinance, or the application thereof to any person or
circumstance shall be declared invalid, such invalidity shall not
affect any of the other sections, sentences, provision, or
applications of this ordinance which can be given effect without
the invalid provision or application, and to this end the
provisions of this ordinance are declared to be severable.

SECTION VI. This Ordinance shall be in full force and effect
from and after its passage by the Common Council of the City of
Bloomington and approval by the Mayor and promulgation by law.

SECTION VII. Review and Expiration. In the first year of
operation, the Council shall review the program on a quarterly
basis, beginning December, 1992.

Unless the Council adopts a subsequent ordinance to continue
its operation, this Ordinance shall expire on August 15, 1993.

PASSED and ADOPTED by the Common Council of the City of

Bloomington, Monroe County, Indiana, upon this 20t day
of MNarg 1992,
? w_vf‘__-_....._...—- . ) hS .

PAM SERVICE, President
Bloomington Common Council

ATTEST:

?mmu,em,»
PATRICIA WILLIAMS, Clérk
City of Bloomington

PRESENTED by me to the Mayor of the City of Bloomington, Monroe
County, Indiana, upon this Z£{sh day of _Adoene ,

1992. _
(E%xhhiUka{L)LXikl&ﬂé
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PATRICIA WILLIAMS, Clerk
City of Bloomington

SIGNED and APPROVED by me upon this _&{sfk day of 140&4 P
1992, )
\;wafwa_QJLaH_.(3L}lekv‘w~

TOMILEA ALLISCN, Mayor
City of Bloomington

SYNOPSIS

This Ordinance designates a 36-block section of the Elm
Heights residential neighborhood as a Residential Neighborhood
Permit Parking zone, and places restrictions on parking within
this zone on Mondays through Fridays, from 8 am to 5 pm. These
restrictions are meant to reduce the amount of traffic in this
neighborhood, and to protect motorists, bicyclists and
pedestrians from excessive commuter traffic competing for parking
spaces. Residents of the properties within this zone may apply
for Parking and/or Visitor Permits that allow the appropriate
vehicle to park on the street within this zone during the above

posted hours.
The cost of the annual permits shall be $10.00. Violations

of this chapter are subject to fines of $10.00 and, when decals
are placed on ineligible automobiles, $20.00. Funds in excess of
the cost of operation of the program are to be deposited in an
Alternative Transportation Fund.

The program will take effect on August 15, 1992 and will be
reviewed on a quarterly basis. Unless the Council adopts a
subsequent ordinance continuing its operation, this Ordinance
shall expire on August 15, 1993.

In a corollary action, this Ordinance increases the fine for
violating 15.36.100 (Resident-Only Parking Permit) from a Class D
to a Class G Violation.
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Appendix 22: Neighborhood Zone Legislation

Appendix 22: Neighborhood Zone Legislation

Neighborhood Zone Legislation

Ord.
Ord.
Ord.
Ord.
Ord.
Ord.
Ord.
Ord.
Ord.
Ord.
Ord.
Ord.

92-06, 1992
93-16, 1993
95-08, 1995
95-26, 1995
98-52, 1998
03-16, 2003
04-14, 2004
08-19, 2008
10-15, 2010
11-07, 2011
11-03, 2011
14-11, 2014
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Appendix 23: Neighborhood Zone Occupancy
Calculations
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Planning and Transportation Department

3 &

2lg L
MEMORANDUM
To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning
Date: October 17, 2017
Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 1)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 1. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS

according to the following rules:
e Typical parking space length is 22",
e Driveways, alleys, and corners/intersections should not be included.
e EIm Heights University Proximate Residential Neighborhood Permit Parking Zone (Zone 1)

shall apply to the following streets based on Bloomington Municipal Code:

Street From To Side of Street
Atwater Avenue South Henderson Jordan North/South
Ballantine Third First East/West
Ballantine Road Maxwell Lane Dead End East/West
Faculty Avenue Third Hunter East/West
Fess Avenue Third Street North side of Bryan Park East/West
First Street South Henderson Jordan North/South
Hawthorne Drive Third Street Dead End East/West
Highland Avenue Third Street Tarzian Lane East/West
Hunter Avenue South Henderson Jordan North/South
Jordan Avenue First Maxwell West
Manor Road Maxwell Lane Dead End East/West
Maxwell Lane South Henderson Manor Road South
Maxwell Lane Manor Road Jordan Avenue North/South
Park Avenue Atwater Avenue North side of Bryan Park East/West
Second Street South Henderson Jordan North/South
Sheridan Drive Woodlawn Avenue Highland Avenue North/South
South Henderson Third Maxwell East/West
Southdowns Drive Woodlawn Avenue Highland Avenue North/South
Stull Avenue First Street North side of Bryan Park East/West
University Ave. South Henderson Jordan North/South
Woodlawn Avenue Third Maxwell East/West
Wylie Street Woodlawn Highland North/South

The total number of available Residential on-street parking within Zone 1 is approximately 1341

parking spots.
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Planning and Transportation Department
e Permits sold for Zone 1 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold  Total Revenue
Temporary Zone 1 89 $1365.00
Temporary Zone 1 Construction 84 $990.00
Zone 1 Permit 862 $19725.00
Zone 1 Visitor 346 $8550.00

(Other permits like All Zones permits are not included)
e Enclosed are the GIS map of Zone 1 and surrounded areas as well as the Google map of zone 1
with the number of on-street parking that requires Neighborhood Parking permit in each
section.

City of Bloomington
Parking Enforcement

5

§

Geographic Information System
Seale: 1" = 170°

Aug 14, 2017

Parking Zone 1

Excluded
Area
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Planning and Transportation Department
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g t Planning and Transportation Department
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MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: October 30, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 2)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 2. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e Eastside University Proximate Residential Neighborhood Parking Zone (Zone 2) shall apply to

the following streets based on Bloomington Municipal Code:

Street From To Side of Street
Swain Avenue Third Dead End South of University East/West
Mitchell Street Third Maxwell East/West
Eastside Drive Third Maxwell East/West
South Arbutus Drive Third Second East/West
Rose Avenue Third First East/West
South Anita Hunter First East/West
South Union Third Dead End South of Third

Atwater Avenue Jordan High North/South
Hunter Avenue Jordan High North/South
Second Street Jordan High North/South
University Ave. Jordan Eastside North/South
First Street Jordan High North/South
Sheridan Drive Jordan Maxwell North/South
Clifton Avenue Third Street Atwater Avenue East
Clifton Avenue Atwater Avenue First Street East/West
Maxwell Jordan Mitchell North/South
Jordan Avenue Third First East/West
Jordan Avenue First Maxwell East

The total number of available Residential on-street parking within Zone 2 is approximately 749
parking spots.
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Planning and Transportation Department
e Permits sold for Zone 2 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold  Total Revenue
Temporary Zone 2 7 $85.00
Temporary Zone 2 Construction 12 $130.00
Zone 2 Permit 183 $4385.00
Zone 2 Visitor 83 $2035.00

(Other permits like All Zones permits are not included)
e Enclosed are the GIS map of Zone 2 and surrounded areas as well as the map of zone 2 with the
number of on-street parking that requires Neighborhood Parking permit in each section.
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Planning and Transportation Department

City of Bloomington

Parking Enforcement
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Planning and Transportation Department

AN
MEMORANDUM
To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning
Date: November 1, 2017
Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 3)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 3. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e Green Acres University Proximate Residential Neighborhood Permit Parking Zone (Zone 3)

shall apply to the following streets based on Bloomington Municipal Code

Street From To Side of Street
Bryan Street Third Dead End North of Seventh East/West
Clark Street Third Dead End North of Eighth East/West
Eighth Street Jefferson Hillsdale North/South
Fifth Street Union Hillsdale North/South
Fourth Street Union Street Hillsdale Drive Both

Hillsdale Court Hillsdale Drive Dead End Both
Hillsdale Drive Third Street Dead End North of Eighth Street Both
Jefferson Street Third Tenth East/West
Roosevelt Street Third Street Dead End North of Eighth Street Both
Seventh Street Union Hillsdale North/South
Union Street Third Seventh East/West

The total number of available Residential on-street parking within Zone 3 is approximately 351
parking spots.
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Planning and Transportation Department

Permits sold for Zone 3 from 01/01/2016 to 12/31/2016:
Type of Permit Number of Permits sold  Total Revenue
Temporary Zone 3 12 $140.00
Temporary Zone 3 Construction 90 $70.00
Zone 3 Permit 131 $3095.00
Zone 3 Visitor 45 $1125.00
(Other permits like All Zones permits are not included)
Enclosed are the GIS map of Zone 3 and surrounded areas as well as the map of zone 3 with the

number of on-street parking that requires Neighborhood Parking permit in each section.
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MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: October 4, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 4)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 4. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

» Old Northeast Downtown University Proximate Residential Neighborhood Permit Parking

Zone (Zone 4) shall apply to the following streets based on Bloomington Municipal Code:

Street From To Side of Street
East 6th North Washington North Dunn North/South
East 7th Street North Washington Street North Dunn Street North/South
East 8th North Walnut North Dunn North/South
East Alice North Grant North Harold North/South
East 9th North Walnut North Dunn North/South
East 10th North Walnut North Dunn South
North Washington East 6th East 10th East/West
North Lincoln East 6th East 10th East/West
North Grant East 6th East 10th East/West
North Harold East 8th East 9th East/West
North Prow East 9th East 10th East/West
North Dunn East 6th East 10th West

Sixteen parking spots of “East 7th Street from North Washington St to North Lincoln St (North/South
Side of Street)” as well as “East 6™ from N Lincoln St to N Grant St (South Side of Street)” are just
Metered spaces (not Meter or Permit according to Bloomington Municipal Code). According to the
response of Parking Enforcement Supervisor, Ms. RayeAnn Cox, that is what the last administration
wanted so all meters not tied up with college students as well as more parking for visitors to downtown
and campus.

¢ Residential Parking Spots: 314

e Metered or Permits: 140

The total number of available Residential on-street parking within Zone 4 is approximately 454
parking spots.
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e Permits sold for Zone 4 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold  Total Revenue
Temporary Zone 4 37 $460.00
Temporary Zone 4 Construction 14 $85.00
Zone 4 Permit 522 $15260.00
Zone 4 Visitor 113 $2800.00

(Other permits like Monroe County Public Library and All Zones permits are not included)

e Enclosed are the GIS map of Zone 4 and surrounded areas as well as the Google map of zone 4
with the number of on-street parking that requires Neighborhood Parking permit in each
section.
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MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: November 3, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 5)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 5. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e Old Northeast Downtown University Proximate Residential Neighborhood Permit Parking

Zone (Zone 5) shall apply to the following streets based on Bloomington Municipal Code:

Street From To Side of Street
East 10th North Walnut North Dunn North
East Cottage Grove North Walnut North Dunn North/South
East 11th North Washington North Dunn North/South
East 12th North Walnut North Dunn North/South
North Walnut East 10th East 12th East (boundary)
North Washington East 10th East 12th East/West
North Lincoln East 10th Railroad Tracks North of 12th Street East/West
North Grant East 10th Railroad Tracks North of 12th Street East/West
North Dunn East 10th Railroad Tracks North of 12th Street West

The total number of available Residential on-street parking within Zone 5 is approximately 292
parking spots.
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Permits sold for Zone 5 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold = Total Revenue
Temporary Zone 5 38 $530.00
Temporary Zone 5 Construction 8 $85.00
Zone 5 Permit 292 $6555.00
Zone 5 Visitor 72 $1725.00

(Other permits like All Zones permits are not included)

Enclosed are the GIS map of Zone 5 and surrounded areas as well as the map of zone 5 with the
number of on-street parking that requires Neighborhood Parking permit in each section.

City of Bloomington
Neighborhood Parking Enforcement Zones 4 5 6 7 and 8
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Planning and Transportation Department

MEMORANDUM

To: Parking Commission

From:

Date:

Seyed Amir Kaboli Farshchi, Long Range Planning
November 7, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 6)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 6. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:
e Typical parking space length is 22",
e Driveways, alleys, and corners/intersections should not be included.
e Old Northeast Downtown University Proximate Residential Neighborhood Permit Parking
Zone (Zone 6) shall apply to the following streets based on Bloomington Municipal Code:

Street From To Side of Street
East 10th North Dunn North Woodlawn North
East Cottage Grove North Dunn North Indiana North/South
East Cottage Grove North Fess North Woodlawn North/South
East 11th North Dunn North Woodlawn North/South
East 12th North Dunn North Woodlawn North/South
North Indiana East 10th East 12th East/West
North Dunn East 10th Railroad Tracks North of 12th East
North Fess East Cottage Grove | Railroad Tracks North of East 12th East/West
North Park East 10th East 12th East/West
North Woodlawn East 10th East 12th West (boundary)

The total number of available Residential on-street parking within Zone 6 is approximately 149

parking spots.
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Permits sold for Zone 6 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold = Total Revenue
Temporary Zone 6 13 $100.00
Temporary Zone 6 Construction 14 $225.00
Zone 6 Permit 88 $2025.00
Zone 6 Visitor 27 $675.00

(Other permits like All Zones permits are not included)

Enclosed are the GIS map of Zone 6 and surrounded areas as well as the map of zone 6 with the
number of on-street parking that requires Neighborhood Parking permit in each section.
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MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: November 6, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 7)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 7. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e Southwest Campus Residential Neighborhood Zone (Zone 7) shall apply to the following

streets based on Bloomington Municipal Code:

Street From To Side of Street
East 6th North Dunn North Indiana North/South
East 7th North Dunn North Woodlawn North/South
East 8th North Dunn North Woodlawn North/South
East 9th North Dunn North Woodlawn North/South
East 10th North Dunn North Woodlawn South
East Cottage Grove North Indiana North Fess North/South
North Dunn East 6th East 10th East
North Indiana East 6th East 10th East/West
North Fess East 7th Cottage Grove East/West
North Park East 7th East 10th East/West
North Woodlawn East 7th East 10th West (boundary)

e Residential Parking Spots: 333

e Metered or Permits: 9

The total number of available Residential on-street parking within Zone 7 is approximately 342
parking spots.
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Permits sold for Zone 7 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold = Total Revenue
Temporary Zone 7 55 $650.00
Temporary Zone 7 Construction 80 $1150.00
Zone 7 Permit 286 $6345.00
Zone 7 Visitor 43 $1075.00

(Other permits like All Zones permits are not included)
Enclosed are the GIS map of Zone 7 and surrounded areas as well as the map of zone 7 with the
number of on-street parking that requires Neighborhood Parking permit in each section.
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City of Bloomington
Parking Enforcement

g 77 &

Residential Neighborhood

Parking Zones 4-8

Geographic Information System
Scale: 1* = 170'

Aug 14, 2017

A=
(.

u@- © o P Eﬁa@ E\ @m@E\an

Trﬁ!nsin (3]

g RC S id(h-ﬁ(k‘ pﬁ'ié."r) k‘[)}* 3 s 3 37}1

//“J“\ ¢ deved  uy \l)’. mod C‘;:j”
Tedal ¥ 2 C[,Z_

371 of 387



U\

i t Planning and Transportation Department
ANPIx

MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: November 3, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 8)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff conducted an assessment of zone 8. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e North College Residential Neighborhood Zone (Zone 8) shall apply to the following streets

based on Bloomington Municipal Code:

Street From To Side of Street
North College 1st Alley North of Tenth Street on west side | Eleventh Street West
Avenue
North College 2nd Alley North of Tenth Street on east side | Eleventh Street East
Avenue

The total number of available Metered or Permits on-street parking within Zone 8 is approximately 14
parking spots.

e Permits sold for Zone 8 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold = Total Revenue
Temporary Zone 8 3 $50.00
Zone 8 Permit 20 $500.00
Zone 8 Visitor 5 $125.00

(Other permits like All Zones permits are not included)

e Enclosed are the GIS map of Zone 8 and surrounded areas as well as the map of zone 8 with the
number of on-street parking that requires Neighborhood Parking permit in each section.
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MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: November 6, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 9)

Background
The Parking Commission requests a general assessment of available on-street parking for the

Neighborhood Parking Zones. Staff conducted an assessment of zone 9. General parking number for
each block was measured and calculated through the use of Google Maps, Google Earth, and GIS

according to the following rules:
e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e Southwest Campus Residential Neighborhood Zone (Zone 9) shall apply to the following

streets based on Bloomington Municipal Code:

Street From To Side of Street
Third Street Grant Street Dunn Street South
Smith Avenue Lincoln Street Dunn Street North
Smith Avenue Lincoln Street Dunn Street South
Lincoln Street Second Street Smith Avenue West
Lincoln Street Second Street Smith Avenue East
Grant Street Smith Avenue Third Street East
Grant Street Smith Avenue Third Street West
Dunn Street Smith Avenue Third Street East
Dunn Street Smith Avenue Third Street West
Second Street Grant Street Henderson Street South

The total number of available Residential on-street parking within Zone 9 is approximately 119

parking spots.
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Permits sold for Zone 9 from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold = Total Revenue
Temporary Zone 9 23 $360.00
Temporary Zone 9 Construction 9 $120.00
Zone 9 Permit 139 $3130.00
Zone 9 Visitor 57 $1400.00

(Other permits like All Zones permits are not included)
Enclosed are the GIS map of Zone 9 and surrounded areas as well as the map of zone 9 with the
number of on-street parking that requires Neighborhood Parking permit in each section.
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MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: September 8, 2017

Re: On-Street Parking, Neighborhood Parking Zones (Zone 10)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff first conducted an assessment of zone 10 as a trial before doing
other zones and is seeking feedback. General parking number for each block was measured and
calculated through the use of Google Maps, Google Earth, and GIS according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e Residential Neighborhood Parking shall apply to the following streets in Zone 10:

Street From To Side of Street
Eighth Street Maple Street Rogers Street North
Eighth Street Rogers Street Fairview Street South
Fairview Street Eighth Street Ninth Street East
Fairview Street Seventh Street Eighth Street West
Jackson Street Eighth Street Ninth Street East
Jackson Street Sixth Street Seventh Street West
Ninth Street Maple Street Jackson Street South
Seventh Street 42" West of Rogers = 142" West of Rogers North
Seventh Street Maple Street Rogers Street South
Sixth Street Maple Street Rogers Street North/South

The total number of available on-street parking within Zone 10 is approximately 184 parking spots.

e Permits sold in Zone 10 in from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold Total Revenue
Temporary Zone 10 7 $75.00
Temporary Zone 10 Construction 1 $10.00
Zone 10 Permit 49 $1150.00
Zone 10 Visitor 16 $400.00

e Enclosed are the GIS map of Zone 10 and surrounded areas as well as the Google map of zone
10 with the number of on-street parking that requires Neighborhood Parking permit in each
section.
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MEMORANDUM

To: Parking Commission

From: SeyedAmir Kaboli Farshchi, Long Range Planning

Date: September 21, 2017

Re: On-Street Parking, Residential Neighborhood Permit Parking Zone (Zone 11)

Background

The Parking Commission requests a general assessment of available on-street parking for the
Neighborhood Parking Zones. Staff first conducted an assessment of zone 11. General parking number
for each block was measured and calculated through the use of Google Maps, Google Earth, and GIS
according to the following rules:

e Typical parking space length is 22",

e Driveways, alleys, and corners/intersections should not be included.

e Residential Neighborhood Parking shall apply to the following streets in Zone 11:

Street From To Side of Street
Grant Street First Street Second Street East/West
Lincoln Street First Street Second Street East/West
Second Street Lincoln Street Grant Street North/South
University Street Lincoln Street Henderson Street North/South
Lincoln Street First Street Second Street East/West

The total number of available Residential on-street parking within Zone 11 is approximately 112
parking spots.

e Permits sold in Zone 11 in from 01/01/2016 to 12/31/2016:

Type of Permit Number of Permits sold  Total Revenue
Temporary Zone 11 5 $75.00
Temporary Zone 11 Construction 4 $70.00
Zone 11 Permit 75 $1710.00
Zone 11 Visitor 25 $600.00

(Other permits like All Zones permits are not included)
e Enclosed are the GIS map of Zone 11 and surrounded areas as well as the Google map of zone

11 with the number of on-street parking that requires Neighborhood Parking permit in each
section.
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Zone 11
Neighborhood Parking Counts
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Appendix 24: Citations by Violation and Status
Summary, 2011-2015
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6/5/2017 11:44:40AM
Citations by Violation and Status Summary
For dates beginning 8/1/2012 through 12/31/2015

Violation Unpaid Fines Unpaid Zero Bal Undr Apl ___ Trnsfrd Inactive Total Escalated
Expired Meter x $0.00 0 1 0 0 0 1 0
Obstruct Traffic - A06-08 $0.00 0 1 0 0 0 1 0
Neighborhood Parking - A13-08 $0.00 0 1 0 0 0 1 1
Other Violation - A17-08 $0.00 0 3 0 0 0 3 2
White Permit Only - A22-08 $0.00 0 1 0 0 1 2 1
Expired Meter - AO1 $32,060.00 1,603 80,749 0 0 2,503 84,855 38,103
Yellow Curb - A02 $280.00 14 2,617 0 0 48 2,679 1,248
Overtime Parking - AO3 $680.00 34 18,798 0 0 421 19,253 9,445
Alley - AO4 $20.00 1 318 0 0 16 335 149
Loading Zone - A05 $0.00 0 132 0 0 4 136 65
Obstruct Traffic - A0O6 $20.00 1 183 0 0 4 188 93
Permits/Leased - AO7 $900.00 18 296 0 0 56 370 0
Backed in Space - AO8 $100.00 5 198 0 0 7 210 29
No Parking Zone - A09 $140.00 7 921 0 0 40 968 409
Sidewalk Parking - A10 $40.00 2 621 0 0 13 636 276
Angled Parking - A11 $0.00 0 5 0 0 0 5 2
Left Side Parking - A12 $0.00 0 7 0 0 0 7 4
NH-NEIGHBORHOOD PARKING $7,680.00 384 28,025 0 0 418 28,827 13,299
NH-PLATE NON MATCH $80.00 4 686 0 0 30 720 236
Handicapped-A15-13 $0.00 0 92 0 0 42 134 0
Fire Lane - A16 $0.00 0 96 0 0 7 103 0
NH-Wrong Zone - A18 $200.00 10 970 0 0 30 1,010 426
Here To Corner - A19 $0.00 0 90 0 0 1 91 37
Green Permit Only - A20 $0.00 0 89 0 0 34 123 34
Red Permit Only - A21 $20.00 1 80 0 0 21 102 28
CFC/White Lot - A22 $0.00 0 31 0 0 11 42 16
Expired Permit - A23 $0.00 0 54 0 0 8 62 9
Overnight Parking - A25 $0.00 0 1 0 0 0 1 1
Showers Permit Parking - A27 $0.00 0 89 0 0 55 144 30
Private Parking Only - A29 $0.00 0 55 0 0 5 60 25
City Hall Visitor Parking $0.00 0 83 0 0 8 91 34
Parked Facing Traffic - A31 $360.00 18 2,123 0 0 49 2,190 740
Oversize Vehicle - A32 $0.00 0 8 0 0 2 10 0
Too Far From Curb - A33 $20.00 1 378 0 0 2 381 106
Too Close To Intersection -A34 $0.00 0 41 0 0 2 43 13
Electric Veh Parking Only - A35 $0.00 0 25 0 0 1 26 11
Handicapped - A15 $900.00 9 531 0 0 123 663 0
Outside Of Marked Space $180.00 9 1,012 0 0 24 1,045 291
NH-PARKED FACING TRAFFIC $460.00 23 842 0 0 6 871 329
NH-YELLOW CURB $840.00 42 1,645 0 0 12 1,699 727
NH-OVERTIME PARKING $1,580.00 79 2,245 0 0 21 2,345 1,126
NH-ALLEY $60.00 3 184 0 0 4 191 74
NH-LOADING ZONE $0.00 0 13 0 0 1 14 5
NH-OBSTRUCT TRAFFIC $40.00 2 37 0 0 1 40 15
NH-NO PARKING ZONE $360.00 18 684 0 0 9 711 266
NH-SIDEWALK PARKING $80.00 4 564 0 0 5 573 218
NH-HANDICAPPED $0.00 0 13 0 0 3 16 0
NH-FIRE LANE $500.00 10 120 0 0 0 130 0
NH-HERE TO CORNER $0.00 0 96 0 0 0 96 53
NH-PRIVATE PARKING ONLY $0.00 0 8 0 0 0 8
NH-OVERSIZE VEHICLE $0.00 0 6 0 0 0 6
NH-TOO FAR FROM CURB $80.00 4 170 0 0 1 175 72
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Violation

Unpaid Fines

Unpaid Zero Bal Undr Apl  Trnsfrd Inactive Total Escalated
NH-TOO CLOSE TO INTERSECTION $0.00 0 34 0 0 0 34 6
NH-ANGELED PARKING $0.00 0 0 0 0 1 1 1
NH-UNAPPROVED SURFACE $450.00 9 291 0 0 15 315 0
BPD/White Lot $40.00 2 8 0 0 9 19 6
UNAPPROVED SURFACE PARKING $400.00 8 70 0 0 2 80 0
$48,570.00 2,325 146,441 0 0 4,076 152,842 68,066

© T2 Systems, Inc.
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Appendix 25:  Exhibits and Graphs
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