In the Common Council Chambers of
the Muncipal City Building, held
at 7:30 p.m. on Monday, August 25,
1975, with Councilpresident Pro-
tem Behen Presiding.

- Present: Jack Morrison, Al Towell,

Sherwin Mizell, Wayne Fix, Charlotte
Zietlow, ¥lo Davis, Pat Kinzer, and

"Richard Behen.

Absent: Brian C. De St. Croix,

There were about 50 others present,
including members of the press.

‘Present: . Martha Simg, Controller:

Bill Wilson, Director of Parks &

‘Recreation; Marvard Clark, Engin-

. eering; Karel Dolnick, City Clerk:
"Pat Patterson, Redevelopment: Carl

. ~Chambers, Chief of Police; Bud

- Duncan, Cemetery Sexton (Rosehill);
. Mike Corbett & Steve Richardson,

*Assistants to the Mayory; John Komor~

- oske, Council Administrator/Artorney;
. ~James Wray, Director of Transporta-
““tiony; Richard Gose, Chief of Fire _
- . Department; Jeanne Strohm, Execiutive.

Secretary Board of Works; Eve Berry- .

f Btigl; Drug Cooxrdinator;- Frank Me-
"Closkey, Mayor; Bruce Wackowski,

"meedless to say I feel somewhat, T
" seek-words-—-to--describethe feelirg

Human Rights Director/Attorney; Larry
Owens, City Attorney; and Al Hagopian,
Alternative Programs, :

Councilpresident Pro-tem Behen:begaﬁi

‘the meeting with a summation of the

agenda. This evening for a summaticn
of the agenda, we will have messages
from Council membzrs, message from
the Mayor, we will have discussion
and & vote on the Or¥dinance at its
Second Reading, We will have a Res-
olution on the Utilities Service
Board, and Petitions and Comnunica-
ticons from the publie, Might we
begin then with messages from the
Council members? Might 1 ask for,
that before we begin that, I have
presided over the Council maybe two
or three times, never inm such a cruc-
izl situation as a budget hearing, IR

REGULAR SESSION
COMMON COUNCIL

"ROLL CALL

" CITY OFFICIALS PRESENT

AGENDA SUMMATTON

B T L T Y

. T have, but some; with a great degree

" of anxiety, of .whether I am following -———— - s

prcpar procedure, so I would z2sk Coun~
cilman Towell, and T will ask Council-
person Zletlow, who has presided over
many Councif meetings, to assist me
in whatever spontaneous way they might
want to do, to make sure that we do

.proceed in an orderly fashion, and so

:;here we go. Messages from Council

members please, Can we begin with you,
Councilman Morrison? ‘

Councilman Morriseon: None whatsocever,

Councilman Mizell: No comment.




2

Councllman Towell: No, I'11l have things
to say as we go along.

Councilman Fix: No messgage.

Councilwoman Zietlow: I think I wiill
summarize at the end rather than at
the beginning.

Councilwoman Kinzer: No message at this

Cquncilprésident Pro-tem Behen: . Heaven

~forbid that I would be the only one to
‘have a message. It is rarely that I do..
From our local newspaper, I have had
~input from letters to the editor, I've

© had input ffom so many areas, opinlons

"of small opinion groups, and I don't mean
“to minimize what the newspapers or let-

~ ters to the editor mean, but I have to

"revert back to the dec1s10n makings that
Y -am confronted with, and the very basic

reasons why I ran for office. That being

P 1 cannct be or compelled fto-act upon let-
“ters to the editor,; advice from ‘the editor

o . from the local newspaper or advice from
- the Chamber of Zommerce. I still have to
. revert back to what I think is best for

"the community, and I really admire the -

better than_ever.....I think the . Common

‘much -have 90 or 95% or better agreement’

Council that I serve with, in the efforts
they have put forth in the long hours
taht they have, and the Mayor's office
have, to put together a budget that I-
think will truly serve the community.

May we move on? May I ask at this point
if the Mayor has a message for us at

this time?

Mayor McCloskey: Thank you Richard (Behen).

I would like to congratulate you, and
make a remark about the cravem way out,
I was going to, or something like that,

leaving the first message to me, until

you got up there, my hat is off to vyou,.
Really, I would like to reiterate some

of the things that you said, Dick, I
think anyone who doesn't agree, will
surely have 3 chance to say so, and I
think this is one year we will really _
have worked together very well, I think

COuncil-as-a-wholey-and-my of Ficc—anmd—

-myself and so forth, that we pretty -

on everything. I weally respect that and

~admire that. I have never had a more

pleasant time at budget time, going
inte this meeting with several hours to

"go, I may retract that about 11 o'clock.

But my hat is off to the Coumecil, and
the good advice that we recelved at

" various points along the way on this,

I would also like to reiterate your point
that when we go over the entire the fund-
ing of the various services in this pack-
age that will be coming up, the packages
including Revenue Sharing, Cumulative
Capital in the near future, I think the
overall retutn in programs and services
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for the City of Bloomington, for the taxpayers is
truly amazineg. If I could just hit a few of the
highlipghts, ¥ think again that this is a progres-
sive and very prudent budget., We are in the very
unusual position of being able to improve and
expand upon services while maintaining a very
reasonable and stable tax rate. Some of the cuts
that will be decided on. tonight on the basis of
conversations between the Council and members of
my staff and myself, I believe that it 1is very
likely that we should come out with an overall
tax rate in the area of 3.55 or 3.56. Some of

.. the improvements included in the budget obviously

.. would include a very good pac}age for the. City
union members, an overall increase im two 1nstall—
ments of about =ix percent plus we have a major
_personnel benpefit starting up July 1, the PERF
‘program. That is something that has been a long.
time coniing. I am very pleased and gratified that
- we are finally being able to implement that for

- City employees. T-do think that it is also very

- Tikely that the Police Department. will be- rec31v1nr

Y 'substantial enefite 1nc1ud1ng sone four new

" -personnel, solld salary increases, and- for the’

-~ first time din Bloomington history, unscheduled
- duty pay. T think this is a must for the moralgof
© the. Pelice Department., The Fire- Department had ~
fjgasbed for sin.on the aasls of consultation since, .

S o think it would he very wise and prudent to.imple-
ment three_neu firemen tondght. I'd like to put
in a plug again for the fire ambulance service
.and the amazing work that that group is doing.. 1
am happyv to see that Chief Gose has started to
order, as you know, two more fire ambulances,

- You will z2lse nete a very important crucial peoint
for our budget, and for evexy city budget in the
state. The police and fire pensions are going
up exorbitantly in relation to our lecal tax base,
The rate has goune from an overall 24¢ this year
to 37¢ next vear., This is something, obviously,
that the General Assembly is Qoina to have to do -
something about wvery soon. 1'd like to commend the
City Legal Department, X don't know that they are
here tonight, I don't see anybody. We do have a,
oh, is somebody here? Mr. Owens, thank you very
much. As evervone knows, 15 1/2 percent increase
in assessed wvaluation is a very unusual thing and
comes at a very good time. I would ask that tonight
vou coensider only those portions of the Revenue
Sharing Budeet that relate to streets and transit.
I would hope that we would be able to work out the’
rpﬁxa1nder of the Revenue Sharing ‘Rnr?n-o!- as 3t . i —— -“‘:fi’*':

T e AT T e T T T iy —e T B e

-~ . trrelates-to- bOth*City*&nd*sttia:“SCTVIEES“STETTIH“‘ T 7 T

DY later in September, Also I think for the first _ L

e time we will-have a total -and compretiensive Capital "~

' Tmprovenment Budgei coming up which would include
‘parks, sidewalks, streets and other capital expen-
ditures. The Council, my office and myself have had
various meetings about this and I expect to see '

. some very major programs coming down the pipe out

~of capital improvements. Also,vricus people on the
‘Council had suggested various other administrative
improvements that I am very happy to say that T -
endorse, such as the probable combinatien of the |
Personnel and Controller's Office. I hate to use J
the terms, but perhaps we will have an OMB type : '
concept, two very related functions brought
topether and possiblv and probably bringing Rosehill
Cemetary under the executive supervision of one of
the . other City departments such as the Street
Department. Also, T think the Council shares my
concern, we lave also had taltks in the area of
economic development. T think that with a combination
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of revenue sharing funds and community development
planning money we gcould have a major and experienced
staff person hired to help get the community rolling
economically in these Lroubled times, Also as many
of you know, and this should be the subject of a
Resolution coming up later tonlqh_, the Utilities
Service Board has endersed the ( Civil City's reguest

. for joint funding 4¢r the various positions for 1976.

I would note that again this is a subject of concern

- of conversations in all areas within the administra-

tion. Outside of the administration I'm asking and

- have  asked by mid-September we have a committee

appointed, perhaps two people from the Common Coun01l
-and one person from my office and two people from
Utilities Service Board tc go through the entire
thing financially, legally and looking at it from

& cost benefit analvsis basis and an accounting
management basis and just decide what the long range

- relation bketween Utilities and the central City is
~once and for all. ZI'm-very glad that that should

be done bv the middle of next year. Also, one of

** the additional reasons I'm very proud of'this'budget
is that I do think we suffer probably morée than any
other city of the problen of “impaction of state
“owned land. Obvﬂously with the situation with _
""Indiana University, we do not nearly get back into:
;?the City wheels what it:costg us to provide ger-
" “vices for the population structures. The IACT
*}at,my suggestion has endorsed an impacted area

“..¢ Resolution which should be passed at the convention
. come September 1% or 20 and submitted to the legis-. _

:_Counc1lmember Towell: Second,

lature. There is also a similar Resolution going
‘through at my request calling for state aid for
operating SubSle for mass transit for cities the
size of Rloomington. In conclusion, I would say
that when you look at the tax base expenditures

and cumulative capital and revenue sharing, the
excellent record of the overall administration has
had on the community development money and the
opportunities of capital improvement projects.
we've been able to do with CETA funding, I think
that it is just an excellent package. I would like
to thank Steve (Richardson) and Mike (Corbett) and
Diana Dixon for the many hours thev put on this

in my office and also the many hours that ths Coun-
cil put in on this, coming to meeting after meeting.
I thank you for your cooperation. Thank you.

Councilmember Behen: I know I speak for all of us

when I thank vou for that informative message.

As we move into Ordinance 75-7, I would like a - . .
suggestion from Councilmembers, or make a motion

- ~Lhat—ve*deai WIth‘It"ﬂEpaftmEﬁf‘bV aepartmentﬁ:aumww;nuLwﬁﬂm}nm=f?

- Councllmomber Wowell }I move we divide the questlon.j'~ f'f':'

Councilmember Zietlow: I move that Appropriation APPROPRIATION
Ordinance 75-7 be 1ntroduced and read by the Clerk ORDINANCE 757

by tltle only. - . , . . 1976 Budget .

Councilmember Pavis: TIt's Ordinance,75»46.

Councilmember Zietlow: I move that Ordinance 75-7,
or 75-46 be adopted. S

Councilmember Towell: Second.

Councilmember Zietlow: I move that the guestion
of 75-46 be divided and that we discuss it by
department.

Councilmember Davis: Second.




Ordinance 75-46 was then divided by a unanimous
voice vote.

Councilmember Zietlow: I move that the budget - Mayor's Office
of the Mayor's Office be approved as submitted. : :

_Councilmember Towell: Second.

L Councilmember Davis: I would like to move that IR -
P - the Mayor's Budget, under Servies Contractual '

ern. . - to be changed, Instead of reading '$6;070 to

“read $5,890. ) S Lo -

Councilmember Towell: Second.

Councilmember ul@thW Mr.. Corbett, this is the
5180 that was recommended by the Mayor's Office.’
- Is that the cut in work studv9 You feel vou can

“get by. with this. : e -

'°-Mlcnael Corbett spea%s from the floor ‘The -
,,nax1mum amount needeg (1aaud1ble)

if'ﬂoun01lmemmer Bchen Clerk Do?nlcb would you
please call the roll on this suggestea amend-
”ﬂment?'- Lo o ._4_: : N

",T’The Navor 5 Offﬂcb budget was *Hen anmnded by
5 POLL CALT VOTE of Aves: 8, hays 0.

Coun01lmeﬁber Towell: T move that the Maycr 8
" Budget b@ aCC@pted as amended,

Councilmember Zietlow: Second.

S The Mavor's Dudget was then appreved Ly a ROLL
i - CALL VOTE of Ayes: 8, Hays: 0.

Councilmen ber Zietlow: I move that the buaget - Controller's
for the Controller's Cffice at $20, 745 ‘be accepted . Office '
as presented. : ‘ S

Councilmemher Pavis: Second.

Councilmember Towell: I have a guestion. T
wonder if we have gotten far enough along in the
amalgamation of the two departments. Do wve know
if there will be shifts. Are you asking us to
pass both mudqets tonlght

Mayor Frank McClo"“eV speaks from the FAQQT

CoU T ¥ou have myv word. as I told Mikna +h1qgevenynawmwmn“
ST (1naud1ble) ' S : o

“Councilmember Zietlow: Vnu've probablv apsvered
my question. I assume that the Controller's
budget and the Personnel Department budget have
been looked at as working toqather potentially
and there is sufficient funds in the Controller's
- budget and in Personnel to operate that.

Mayor McCloskey: I think it is simple enough
that the basic (inaudible)...JY just don't know.
My positive efforts to solve the cost problem...
(inaudible)... if there were...(inaudible}

The Controller's Budget was then approved by.a
ROLL CALL VOTE of Ayes: 8, Nays: 0.

Councilmember Zietlow: I move that the budget , Treqsurer's
of the Treasurer be submitted at $4,615. Office

Councillmember Morrison: Second.
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Councilmember Towell: This is basically just a
statutory department,

Councilmember Bihen: This is the wvay it is, we ﬂ
< simply approve it.

The Treasurer's Budget was then approve&“as sub- ' ' i
mitted by a ROLL CALL VOTE of Ayes: 8, Nays: 0. ' ‘

- Councilmember Davis: I move that we accept the .. ' R
Clerk's budget as submitted as $25,890. : ' '

Counc11m@mber Towell Second.

Coun01lmember Towell: We have already set the elected
official's salaries and I would just like to disagree
with the newspaper tonight about the appropriateness
of the raise that we gave the Clerk. - I think it
“takes a traditionally woman's position and brings

. it into line with other responsible positions. I
- think it has needed to be done for a long. tinme.
T will take some onus for that, I proposed the salary
back in thp sprinq and I?m Sulll for it.

Coun01WWPmber ?1etlov ﬁnlq a]ao r“ﬁresant% main- .
taining. the Deputy Clerk in tre fmall Claims
.- Court, which has had scme discussion, I think .
7gﬁthé'discussidn'between Clerk candidates and the -
“oiCity Judge candidates and the County Court judge,'
it has been the feeling that we axe going to -
need: a."mall Claims Court in the City for at
least one more year. Ve won't know until the
end of six to eight months what the actual outcome”
of the new County Court will he. We should main-
min the Deputy Clerk for the &mall Claims Court
in this budget.

Councilmember Towell: I want to just add a word

L to that. Both candidates for City Judge have.

e ' pointed out that the filing fees for the City

' Court are at least half of the filing fees for
the new County Court. It seems appropriate that
there would be a Small Claims Court in the City
Court for a wvhile until we evaluate the situation.

. The JP's load will be earrisd over teo the City
Court. Then we have a carry-over from this vyear
amounting to three or four months work depending
on who you talk to. So, it seems that probably we
can_evaluate this. I have asked for a kind of
pledge from hoth candidates that they will reduce
the expenditures of the Court if tlhiat becomes
appropriate They need not spend all thls money.,
I m w1111ng to ‘trust to their judgement.  ~ — T

Ll e T et g e o= e eI T

IO ;ﬁ,;+T$tevewR1cha£dsanAS§ea&s&:fom;%heﬂfi@er,VWI did
R © want to peint out that in your tax base budget B
it does not have the third Small Claims-Court: - — — = o == =
Clerk in it, ut we are planning to supplanc . ‘ 3
that with a CETA position, which will pay the ' '
"person the same amount of money within the salary
ordinance. What we do intend to do is under-
score the point that there will be Small Claims
conmponent in the City Court regardless of the
existence of criminal filings in that court or
whatever else is pursued in the reorganization : B o
- of the Court system, that the County Court coming ?
into effect. We want the small claims jurisdiec- '
tion in the ¢ity Court. |

Councilmember Behen: It would seem that I -have
been remiss in requesting opinions from the
general audience on these things as we haved
moved along., Fhould I do that in the future, I
would be happy to be interrupted, If you have
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input or anything you want to express,

don't hesitate to come forward and interrupt
ny amateur proceedings. Is there any further
discussion from Council?

The Clerk's budget was then approved as _sub-
mitted by a ROLL CALL VOTE of Ayes: 8, Nays: 0.

Councilmerber Davis I mové that the City . Judge's Office
- Judge's budget be accepted as submlttpd at
523,075,

Councllmember zietlow: Second.

.-Councilmember Towell: I have just about the

same remark to make about the Judge's salary.

I think if we have a judge that works the

~amopunt of time that the present judge works, o

thig salary ig way too low. I take it that the
" Council made an assumption that it would be a.-

‘half-time qjudge when they made this salarv. : T
It seems to me in line with what the judge. = - e e
-~ should receive by the standards of the community. R
_Agdin, I wonld like to defend this against the
‘aéti+icism that I‘ve'vead in the new Sﬁaper.

_ rThe Judne s budg@t was then ambveved as sub- - .- B fff }‘1 ;U:jﬁ
'-i;‘mltted hy a OLL C¢LL VOTE of Aves-iB, ravs.,Orj>" LD e e T

CounCleLnﬂer Zietﬁowf- I move that the budget L “Couneil bffice_
_of the Common Couac1l be amproved as submlttma LT R
542 250, . _

CounCLLmembEr'Towell: Second.

Councilmember Davis: I would Iike to suggest,

contrary to pepular opinion, that under Servicos
S Perscnal, under (Council wages that we reduce
g : the $31, 500 te $22,500. Tlat ig in the form of
S a motion.

Councilmember Kinzer: Second. I'd like to speak L o
to that since I've seconded the motion. I think ‘ R ;
a citizen's group had recommended a step system ' ‘
for Council galaries, which seemed very reasonable
to me. I was not involved in the decision of the
original szalarv of $3,500 for Ccuncilmembers. If
I can judge on the basis of the past few weeks,
even $3,500 is low pavy for the amount of time
spent. ¥hatever is decided here is a token salary
rather than actual compensation for time, effort
and expertise.. I view this.position partly as a. - -
o _ communlty service. I do think that a salary for ‘ S
e e - edddgappropriote—TI-think it Isnecessany dn OTden— e oo |
;ﬁ"ﬂ3~ﬁ‘*“”t0“attract people whc othervise might not Lte able LT oL
e to serve. T would like to see the salary for the —°- 7~ ---.
e = - s y@ary o come reduced to $2), 500, WRIEH 18 what £hls I
' figure represents. - -

CoUncilmember Towell: You have used some of the
language that I used in the.spring, that if we
were compensated for the amount of work we do
and the amount of time, the salary would be much
‘higher, let's sav half-time at the level of
department head or high administrative person.
That might be $7,000 or §8,000. - S0, we are
talking about a to)en salary. TFour years ago,
Blue Ribbon Citizens Committee came in with

a recommendation of $3,500, the amount that we
have in the hudget. This was supported by aur
local paper. It was supported in general by the
community. The Council at that time magnanimously
refused to take tha raise, in an election year.
So, we have served for $1,500. This time we
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had another citizen's committee, the local editor
was a member of the committee. They came in with

a recommendation of £2,700 with $300 increments
each year. That's the difference between a repub- .
lican administration in Council and a democratic
administration. The four vyears intervening hadn't
made any difference, I suppose, in the amounts.

fo, there it is, I do think that serving at

' $1,500 has meant money out of the pocket for almost
-everyone here regularly. I do think it should be

more in line with expenses and cost of serving so
that everyone can afford to serve. It is just a

matter of judgement as to what that amount is., . I
do think that we had a discussion cf the step
system’ and the Council went uniformly without

steps. In every other position in the City, we
have reached out and took an amount we thought to
be .fair. Now we are reversing that philos 0phy

.. for ourselves. I .would ask, why does this come

.- Councilmember Davis: I'm trying to be consistent.
© I believe in. cutting the budgets across the board
_and. we. have been doing that. I feel that if I~
am going to cut, or vote to cut everyone else's
“~budget, that T have to vote to cut my own salary.
< T also tbonght ‘T voted aqalnqt not doing the step’
- system, but voted for the overall increase. becauae'
‘I too belleve that vou -should not lose monay  when -

“up about the Council? I thin? it is bound to be

somewhat political.

-QaYOL serve as a Councilmember, but should at least

break even, and most of us aon'tw That is why I

“brought it up. FEnough said, if we would like to

vote it down, that's fine.

- Councilmember Zietlow: I wonder if you are sug-

gesting in your recommendation for a cut here that

- we go back to the step system?

Councilmembexr Davis: I don't think we can do that.
It has to be a veluntarv svstem after we have set
salaries for elected officiais. I'm saying that

I would like to see them voluntarily do this.

Councilmember Zietlow: I don't think we can imagine
what kind of salaryv would compensate the salary

of the people who work in various governmental
positions, but I do feel that the principle of

paying something in recognition of the amcunt of
services put in is very important. We have to
recognize that people working in government are
working just as hard and performing as great . a- .- - -
service as people who are working in stores or

~“corporations, T do not EhinkK that- it is- awqoeﬁ—v_—é*iffﬁu

pr1nc1p1e to adopt fo sav tﬁat people morklng for e

the people in government should work only in - ... - . ~
‘terms of self sacrifice. I think that undercuts ST
the value of this in the eyes of the people.

That needs to be kept in mind., We've got good

people working in the Street Department, -i

the Parks Department, and. they should bhe paid

some reasonable amount for their services., I

think the same thing is true of the City Council

and the Mayor's 0ffice. There is a principle :
that I would like put on the floor. I am speaking
against the motion.

Councilmember Kinzer: I think that we are not
expressing opposite philoscphies or views. What
is at issue here is the amount. We have been over
the past weeks, attempting to find places where
cuts could be made and I feel that whatever we do
here in terms of this amount, that we could all be
saying the same thing, that it doesn't really
compensate for the time and so it's still going to.
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be a question of amount, not philosophy. I
do agree with having a salary for Councilmembers.

Councilmemkber Fix: TFortunately or unfortunately,
I won't be around to collect this money. I must -
‘take a little bit of issue with whether a Council-
member's reimbursement should be tied into per-
forming a community service. Usually when someone

~does do a community service, they do not get tied.

into the relentlessness of the actions and the
procedures you go through. If vou want to take a

~day off and sleep, that's all right, City govern-
m®ent goes on and the responsibilities go on., T

feel that, when we were talking about salaries at
the' Salary Ordinance hearing that I think they
should be paid nt least as much as the County

‘Commissioners. I think the County Commissioners -
- are under paid. I would have to oppose any cut
-in the budget. . ; R

Councilmember Morrison: To my knowledge, the
minority rests. ' : o .

COanilmembér peheén: Mot to belittle Council-

- menmber Davis' amendment, but it seems somewhat

'1ncongruous that it is even surfaced with this
_body with the exception of Councilwoman Kinzer,
voted 8 to 1 to accept thls, and how it's surfaceu

. for discussion this evening is somewhat incompre--

hensible. I would, if there is anvone in the

© audience that las any input that they would like
~ to make on. this, I welcome it at thls_roment

The amendment to the Common Council budget to
decrease Councilmember's salarv was defeated
by a ROLL CALL VOTE of Aves: 2, Nays: 6.

Nays: Councilmembers Towell, Morrisen, Mizell,
Behen, Fix, Zietlow.

Councilmember Davis: Under fervices Contractual,
I would like %o cdelete $280, it's a cut in work
study requirements. It would read instead of
$2,375, to 52,095, ' '

Councilmember Towell: Second.
The amendment to the Commen Council budget to
reduce the amount under Cervices Contractual

passed by a unanimous voice vote.

Councilmenber Zietlow: I move that the Council

budget be adopted as amended.

Councilmember Towell: Second.

The Common Council budget was adopted as

amended by a ROLL CALL VOTE of Ayes 8, Nayé: 0.

Councilmember Towell: T move that the Legal
Department budget be adopted as submitted.

Councilmember Davis: Second.

Councilmember Zietlow: At $25,340,

Councilmember Towell: TFor several yvears, I've
been in favor of a full-time Deputy City Attorney
{tape break), this is included in the budget.

The Legal Department budget was then approved

by a ROLL CALL VOTE of Ayes: 7, Nays: l. Nays:
Councilmember Behen.

Councilmember Davis: I move that the Ingineering
Department budget he approved at $104,393,

Legal Department

Engineering Dept.
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Councilmember Towell: Second.

(tape break)... The Fngineering Department budget

was then approved by a ROLL CALL VOTE of Ayes: 8,

Nays: 0.

Councilmember Davis: I move that the Board of

Works budget he approved at 5679,515,

Councilmember Kinzer: Second.

;COuncilmémber 7ietlow: I move that the Roard of

Public Works budget be reduced under Services
Personal by £11,210. I understand that would

be for a reduction in staff, a janltor in Utlll—‘-
-tles Department and a Mail Clerk -

Councilmember Towell: Second.

The amendment. to the Board of Public Yorks to

'_delete $X1,9810 under Services Contractual passed
by a. ROLL CALu VDTE oF Ayes- 8, Mays: O :

Councllmpmber ”orrlson I under tand'taere is

& $10,000  increase for street lighting in thas
:budget For 1ncreascd street llghtlng. :

-.Jeaﬁ qtro‘pm That_s 3'306 lncrease.-(tane brﬂak) 

Leo chkman: ...80 it has a-long term 1nvestment,"7

and a right to various returns.for funds plus -
the hydrant rental which is in a sense a aubSldJ
in return. :

Councilmember Zietlow: In the budget,'is it
the 562,000 under number ©2, Retirement and
Social Security which includes PERP?

Leo Hickman: Thet's correct.

Councilmemher Zietlow: Recause we will be
picking that up half way through the year.

Leo Hickman: Would you like a kreak-down on
that? $13287 current and $%,020 as advertised
for a total of $22,370.

Councilmerber Zietlow: How many years, then,
will we be paying into PERF?

Jean Strohm: (inaudible)} ig what we're payiﬁg
(inaudible).

Councilmember Zietlow: We will be paylng that

amount into PERF for how many yearq°

Jean Strohm: fThat's tfor next yvear. Part of
it is for the current and...

Leo Hickman: It was advertised. at $15,000.

Councilmember Davis: I move that we accept
the Board of Public Works budget as amended,

Councilmember Towell: Second.

Councilmember Morrison: I'd like to explain
ny vote, I'm voting for this, the only thing
I wish is that they'd put in about $20,000
for street lights on projection.

The Board of Public Works budget was approved
by a ROLL CALL VOTE of Ayes: 8, Nays: 0,

Board.éffPublic
Works Budget
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Mayor McCloskey: T might make a point, Jack,
as far as the cumulative capital planning’

for street lighting, we will be getting on that
in a couple of weeks. '

Councilmember Morrison: I certainly hope so.
I was eventually going to try to tap you for a
little bit of street lighting money, out of
revenue sharing and community development.

Councilmember Davis: I move that we approve
the budget of the Board of Publlc qafety at
52, 385 L

CGunCllrember waéll' Second

-_HThe Poard of Publlc Jafety budqet pasued as
 submitted by a ROLL CALL VO'}Z‘T_‘ of Ayes g, .

Naya 0.

r.€Ccunc1lmember pDavis: T move that we accept:
: the Pollce Uemaztnent budget at$l 173 230

-Counc1lmember Zloblom %ccond

'fngayor McCloskey Inadvertently is appeare that"-
" a suggested cut was left out of this. There are
“reasonsg. for $7,600 in Cervices Personal relating
2. to Raving ten’ orowotﬂons for senior. offlcers anﬁ,
';;uvnot élghteen or’ twenty-one,,

'Coun01lmemher 71e+10w I move that the 1"o ice

Department budget be amended to be reduced by

$7,600 for Servies Personal for the purposes juat

outlined.

Councilmember Xinzer: Second.

Chief Carl Chambers: I was trvinag to follow
my budget, I wasn't sure what the motion was
or the amount. Actually, was the motion for
deleting the senior officer promotion?

Councilmember Zietlow: 1Mot deleting. reducing

by $7,600.

Carl Chamberg: What we are attempting to do

as a department head preparing a budget, I

have several people directing me, for instance,
the Beoard of 8afetv directs me as to what I
should put into mv budget. I think the demands
of the community direct me in making up a budget

~along with the economy which is dictated and
"I don't think any of us have a choice but to

follow. The main thing that this Council related

" to me this last vear was that there was -probably —
some unjustice done in the lower part of the
. Police Department's budget. I tried to correct

that thig year and try to keep it within and main-
tain it within a reasonable figure. I think

that the unscheduled duty pay, some of the Coun-
cilpeople spoke to a public servant tonight working
without compensation. Anyvthing I try tonight to

‘add to that would be wasted. I think this is

our community and I think we can only give so much

“blood to it before you have to be compensated.

This is what I feel for my people, I think on

a proposed budget, even with a reduction as has
been menticned, there will be the assurance that
we will be able to give the people what we hope
will be a professional police service and extend
this service. We hope that we can upgrade the
department's service more so than it has been in
the past. It is very difficult for me to say

Board of Publlc

Qafety
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as a department head to say there is any part of this
budget that isn't important. BAgain, I know that we
have to live with the tax rate and our tax structure,
Some of the things, the unscheduled duty pay and
trying to bring the bottom in and additional person-
nel. T think they are very important and very
necessary. I appreciate the strongest consideration
that the Council can give that budget.

. Councilmenber Towell: I'll just say that when I
o took cffice, I took a great interest in the Police
Department, the Fire Department and the Board of
- Safety. I attended_their meetinqg guite regularly
- and I know that there has been a real attempt to
. —improve the Police Force and improve the kind of
compensa.tion that is given  to the men and women
- on the force. I think that we have done a pretty
- good job of that in the last three and a half
years. I'm not sayving that we've reached the.
_mlllnnlum. I do think that we can expect a very
good service for salarles ahd benefits that we .
Lo are prov1d1ng.; I hope to see Lhe contlnued 1mprove~
:  ment 1n the denartment. : - 3

,3C0uﬁcmlmembér Mizells IfWould like to -underscore
“_whathouncilnan Towell has said.’ I'd like to
- indicate that I felt when the Council approved
- the pav1nq ‘of the salaries to support the merit
f,svﬂ%en in the Police Department, the step SV%tbﬁ
- by not only, in terms.of increased service, but R :
~also increased educational development of police O
officers I think the Council said that we . } ' v
. support the Police Department. I'm pleased with
the way that the Police Department has responded
in improving ites service and its image and dedi-
cation to the community. I would hope that the
: police force would continue in that line as the
e . Council has indicated its continued support with
' this budget.,

The Police Department budget was then amended- to
Celete £7,600 by a QOLL CALL VOTE of Ayes g,
,Nays 0. :

Councilmember Zicotlow: 2As I understand it, up

to this time the non-sworn personnel, the civilian
people in the department, were not covered in : ' ;
the policeman pension fund, but they will be |
covered by PERF. Is that correct. :

 Car1 Chambers: This is correct.

l';:;»131w~Coun01}membef—a1etlow~Wﬁcofftha%~wtiima&8u WO wmawﬁuﬁgé;am;e-+-“ =
ST T rout Tsome of‘théfineqululés that perhaps were LT T e
S there among the peoPle wornlng 1n Lbe department.

Carl phambers: Iin the salaries and wages, there
is also compensation for working holidays, which
the non-sworn personnel have never been compensated
for. There is also Council support for a Resolution
passed for payving for the last seven holidays of

. this vear. This has been a major concern of mine.

- They really have been in a no-man's land. I
think some of these things are bheing taken care of
with the Mavor's Office and the Council working
hard towards getting things put in order as far
as civilian personnel.

Councilmermber Zietlow: For the record then, we are
adding new personnel with the budget and we are also
putting in money for unscheduled pay or overtime,

is that correct? We are doing things where we might
have done one, If this is voted through, this expresses
how we feel with hope and confidence in the police
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Department on the part of the Council and the
administration. I've been glad to see the
overtime going in. With all this added in, we
really will be expecting good moral, and this
is an indication of hope.

Carl Chambers: We are hoping with the request
for additional personnel, to go inte the
javenile liaison area. This is not saying that we
are going to hire four or five or whatever is
approved tonight, and put them right into the : .
juvenile liaison. ¥We feel that the juveniles T -
of this community have a lot that they can con-
tribute to in keeping them out of the criminal
justice system. I think that the Youth Services
‘Bureau and several other organizations are dedi-
cated.to doing this. I thihk in Senator Birch
Bavh's bill, there is $75,000,000 dedicated to
working with juveniles. The Monroe County Sheriff's
Departmont and my department ‘have applied for a
‘grant in working with.this. If we rﬂ to rellcve
sorme of the responsibility in order to put officers.
. into working as juvenile liaison officers and
- with -the scboo‘s in trvlno to sort out some of
~the. problems that we have,- then it does- require
<. -additional personnel. “We aren't-asking for 100%
~.of their time to be dedicated to this,; but in . - ... .
. the makeup of the depprtment, with the request e
ffor‘"e1v1ce,'oa31callv what we are rurning now is s
w0 as high as 7,000 reguests for service per month.
Lol TE w111 drop down .in the summer- to 2,300.  We '
-+ - are up from 1972 practically doukled. . ¥e were 2
~running with the ambulance service when it was o
operating soldy out of the Pollce DepartmentAat
1,500 reguests for services. This isn’t on the
street contact, this is services demanded by the
public, I think part of this because we have
additional annexaticn, we have annexed additional
highwavs, etc. etec. These are plans, and basically
why we are asking for additional personnel. The
unscheduled duty pay and overtime pay as you choose
does give some kewav to pick up some &f the slack
more in the areas that maybe we haven't been covering
as we are with the Daople, because we don't have the
people, that we can give better service. I think we
have a two-fold attack on our nroblem of being a
little bit under-staffed.

Councilmember Kinzer: The unscheduled duty pay is
long overdue. As I understand it, the additional

rersonnel, the cruciai thing right now is to solve
the problem of shortage, tnat is of avallable offlcers
to. answer calls.’ . T T '

- -.'*\4~Car] @ha‘herSJ“thlS is-truew—I—Ehink—T-stated—
"L . Ja meeting with some of the Councmlmewb rs, I'm T o
.-’ .. starting out tomorrow with four school-erossing-—- s o e
: guards short. That means I've got to. put fourx
officers out on school crossing guard in the mornlnq.
We have various situations come up where we .do
~ very often run short oh police personnel. It is
A “impossible, I know from a tax base, to have a stand
- by force to cover this situation. We do have sick-
‘ness and vacaticn and other schooling. We are tryving
to upgrade the department with constant schooling.
I think this was sovethlnn that this Cecuncil and
the Mavor's Office "~ indicated to me when I was
appointed Chief of Police, that they would like
to see a prpfessional Police Department. In order
to do this, it takes away people from the on-patrol
type duties. We are getting to a point, we are
q01nm to continue to meét the increased reguest for
service, then I have to come before this Council and
ask for these additional pcople and unscheduled duty
pay, etc. I am very sorry to present the highest




~ a ROLL CALL VOTE of Ayes: 8, Nays: 0.

. and concerns and a little extra, I think we are
~doing a good job for our pollcemen.

Counc;lmember Behen:' I'd like tO'make mention to.

- budget, that this cannot be an ongoing thing where
each year we arce asked for "X" number of dollars

. in'the ability to serve the people and police pro- -
- tection as best we can. I ‘do not object. to-this S
... thig year, because we have ‘broughtthe Police Depart- -
“,:fment up to a 1evel of good performance to thm cammunxty'

'?fiCounc1lﬁewbﬂr Dav1°-'”I move: tnat we approve the Fire 7 Flfe Department
Department '} mﬂgbt at *1 11 94:. e - SEEI IR, -
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budget in the City, but this is where I'm at.

Councilmember Xinzer: Thank you for your explan-
ation. I move that the Police Department be
approved as amended.

Councilmember Mizell: Second.

The Police Department budget was then aoproved by

Coun01lmember Towell: I do expect a high degree
of professicnalism in regard to community relations

the fact that I have made it aware to the Board
of Safety,. to people in charge of submitting this

more and "Y' number of policeman more. We have to -
reach a point where we feel that we have leveled off =

'”7 beunciImember Towell: Second.

Councilmember Zieklow: I move that the Fire Dépgrt~

Councilmember Kinzer: Is it clzar that the reduc- .

Councilmember Zietlow: I move that we amend to reduce

the ¥Fire Department budget by $25,500 to 1ncludm
three instead of six new flremen._

Michael Corbett: WWe would request that the budget

e reduced by 525,500 and also that Current Charges’
be reduced by §1,500, The explanation for the latter
reduction would be the uniforms. We did not include
this in the deletions, for a total of $27, OOO From
the Fire Department budget.

ment budget be reduced by $27,000. That would be
$25,500 in Services Personal and 51,500 in Current
Charqes.

Counc1lmember Mizell: Second.

tlon is in personnel?

'ﬂgfeeunc1inemoer—%1etIOW**—ThegreJUCticn‘ag“r‘tarewit e
‘is thev delete Fire Department, then you won't be e T
-getting six new personnel -but threev E—

Michael Corbett: BSince our meeting this afternoon,

‘we have clarified the situation with the Fire

Department budget-and.there was a mixup. This
will mean we will have three additional firemen

instead of six.

Councilmember Pehen: Under the present Salary
Ordinance, as was read.

Michael Corbett: BAs advertised, it was said that
there would be six firemen, there will now be three.

Councilmember Fix: In our committee meeting with
the Fire Department, we were thoroughly convinced
by Chiéf CGose that we needed six new firemen. We
may have the best ambulance service in the state
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" _the.latter part, but.we are talflnq ab out over
L_SOO hours of Lralnlnq - : : o
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and the worsk Fire Department.

Councilmember Zietlow: Could we hear from the
Chief, please?

Chief Gose: We did talk about this this afternoon.
The reason that we cut out three men is due to the
fact that if you get the paramedic service, we will
eventually have to get new people. ‘Vithout the
raramedic service, we can get along with two neomle
per ambulance.

Counc1lm¢mher zietlow: So you feel that you can

.manage w1th three new men..

Chlef Fose 'If we get the paramedlc service next'
yedr, wa mtht come back for some more men.

 .CQunc11member le-. r11hls w1ll ?ot happen in 1976 :

Chlef'foée' Ve arc not vet deallnq with 1976 in -

‘T-f"@uncjhlnop\_‘per 'P'_Lx- 1 mlnht add tha* thaL wasn t o
as. conv1901ng as 1t was the o;her waY o

"ﬁChlef Gose: Ve Founa out that “this’ grant was not
..approved and everythlnq, and - thuy won't get a new
‘grant until probably tbe flrut of thu y ear - if we

qet approved then.

Coun01lmenber Morrison: - Also he forgot tq tell you

~that he's been talking to the Mayor.

Chief Gose: Well, hc was convincing too.

Councilmember Kinzer: Let me question one aspect
of it. Originally, vou anticipated that the
paramedic program would start next year.  Now vou
are saying that it won't start until late 1976.

Chief Gose: We felt that we could get it started

‘this year, but the grant was turned down for all

the monev for the training. It lcoks like we
won't get the procram started until 1976.

The Fire Department budget was then amended to
delete $27,000 by a ROLL CALL VOTE of Aves: 8,
Nays: 0.

Councilmember Davis: I just want to ‘say “what a

L greats ij*T“thlnk'ﬁﬂ?ihzrfﬁenartmcntﬁanﬁ_th€4“~wn_ _;;~
'.ﬁambuiance serv1ce is. d01ng. : o

' CounCLImember Zletlow:' "I move tﬁéféfhéﬁFiré*”*-“‘“*ff;ff*;”@*;5ﬁf“5;¥;'

Department budget be approved as amended.,

Councilmember Mizell- Second

The - Flre Department was- tth approved as approved
as amended by a ROLL CALL VOTE of Ayes: 8, Nays: 0.

Councilmember Towell: I d like to say that this
is one department that I am very happy to vote a
budget for. :

Councilmember Mizell: I had the opportunity to
see the Fire Department in action not too many
weeks aqgo, and T was really very pleased with how

‘they reacted to what I felt was a very dangerous

fire.

Councilmember Davis: I move that we approve the Sanitation Dept.
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Sanitation Department budget as sﬁbmitted at
$169,251.

Councilmember Morrison: Second.

Councilmember Towell: A lot of people had their
doults about their administrations ability to run
the Sanitation Department when we started, and

I'm very pleased that the performance has been

7 very fine and I think this is one budget where we
e are getting our money's worth. I'm very happy to
g ' say -that. S :

.
B

-Counc11mem%e1 Mlzell I don't think I've seen
-anybody run as fast as I've seen the garbage
collectors run as they make their runs plcklnc up
the garbage cans. If I recall correctly, when
~we had. set out a request for bids when we were still
bontractlnq the sanitation service, the bid for
that first vear, that would have been three years
- ago, was £184,00C. . ¥Now, three yuars 1ate1, we are -
. at. $169,000. o B

;5fﬁéﬁhclﬁm¢ﬁbmr“ﬁe%en-  ”here would we be w1th thm‘
“ﬁrlnflatlon lf it was, tha+ much then versus.... ;

”@FounCleember mowell I hﬂve to say that some o‘!
~the capital is not included ‘in this figure. This-
- is an operating budget. . I'm surs that the uld
owould have- included some money for trucks and :
“eguipment. Still, I think we have a.very credltable
record,. . s

Councilmember Fix: I'd like to echo what Council~
man Mizell said. The garbagemen .covered a block
and a half last week before I could get from bha
back door to the street.

- Councilmember Mizell: You have to be quick.

The Sanitation Department was then approved as.
submitted by a ROLL CALL VOTE of Ayes: 8, Nays: C.

. Councilmember Davie: I move that we approve the - Peréonnél Dept.
Personnel Depariment budget at $13,315.

Councilmember Mizell: Second.

Councilmember Zietlow: The Tconomic Development
and Employment Committee of the Council met
and went over the kudget of this department at |
o - considerable length. Ve have made the recommendation
1*—“.rf“—“"wb1cn “was spoken-cf before—that-Persennel-eperatien—— o o —
‘ T hé incorporated With ENe Uemtrdllerts OfficerThat——— et |
"is not reflected in the budget, but I don't thlnk e A
“that the recommendation is affectad by-this, —I — = i
think this is another situation where we hope to
get something out of the Personnel 0ffice. We have
been waiting for a number of things for some tinme.
- I'm hoping that the operaticn will improve, that
e . we will get our joh classifications and can go-
i 7 ahead with 1moroved hiring policy and so forth.
< The comnmittee recommended passing this as it was
: submitted, but with reservatlons in hope that the
operation will be improved.

Councilmember Kinzer: Do you anticipate that there
will ke much of an effect on the hudget thh this
reorganization?

Mayor McCloskey: I think that when you talk about
positions, it will be budgetarily minimal, I think
the eff:cencmes..,
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- Councilmenber Kinzer: In the operation,

Councilmember Towell: Part of the reasons that
we were hoping that it would be in the Controller!

"~ budget is that the Controller's Office is in effect

the assistant Mavor if we need a successor, the
successor is the Controller. Presumably, that
office is in very close touch with the Mayor's
Office., It ig a high level office in the City.

. We wanted this to he an important Function'fo bhe

well run., A lot of the recordv are Pept there,

a lot of the operations are there.

The Pergonnel Department budaet wae  then approved .

as submitted by a ROLL CALL VOTP of Ayes. 8,
qus- 0.

Councilmember Davis: I move that we apnrové the ' o Plaﬁniﬁg'ﬁept.

Plan Department budqet advertlsed at $98 975

Counc1lmcmbm Mizell: Second.x,‘

L'Coun011memberrﬂavi5:':I‘move that we amend the _
Plan Department budget as follows: under fervices =
~ Personal, delete $18,000. This is for one techni-
~cian at $8,000 and an associate planner at $9,500
- ~hecause the 701 grant was not approved. Also, o
8500 be cut under the Clty Planner as recommended’
by -the Planning Commission. Also, tuat Sexrvices .
- Contractual be amended by $7,710; item 241, Printing,
$1,200; item 262, Data Proceseing, $6,030 and item -

261, Work study, 3$480C.
Councilmember Zietlow: Second;

Councilmember Behen: Can thi
or does it have to bhe by line

Councilmember Davis: O0.X., for a total deletion
of $25,710, '

Councilmember Towell: I read in the paver that

~there was gome skepticism as to whether we meant it

when we said we would reduce the budget if we did
not get the grant. Ve are doing that. i lot of

thé thinges that were to be done under the grant will
need to be done in the future, and we need to keep
them in mind. I'm nolt sure to what extent the

data processing item is the total project that the
department had in mind, I'd like to hear about that.

Tom Crossman: The item on the data processing was

~a combination data processing and transportation

consulting services. The original item was $11,030. = - -
The reduction will be scomething in the range of ' R
$5,000 for contractual services. This cbvidusly is

not going to cover the whole thing. What we are

planning on doing is to entertain the projects. Ve

are not going to modify our work program. It may

take longer to do the job than we had planned, but

we will get it done. There is money there for

some over-the-shoulder consulting type services.

We hope that this will keep the thing moving., I

would like to comment, certainly we regret not

having received the grant, but I think even more

than that, we regret the length of time that the

State of Indiana took in advising us of the status

of the grant. Had we been more able to prepare

adequate budget ficures in the game it would have

made thinags easier.

Mavor McCloskev: Councilwman Towell, I might
mention something that stands a good chance of
coming up in the fall, and that is the possibility
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of the City going on to computer data proces-
sing operation. I believe that Martha Sims
has had several detailed conferences, at least
one out of ten, on the advantages of this,
Gary Kent has some solid ideas. I'd like

to solicit your ideas and perhaps suggest a

cormittee of people within and outside the City
administration to look thig over. I think it

is a possible and desirable oxpenditure out of
revenue sharing. There's three or four counter-

-valing feelings about how to go. I'd appreciate

yvour 1ntorest that.

The Plan Department budget was amended to. delete
$25, 710 by a ROLL CALL VOTE of Pvecz 2, Nays 0.

Councllmember Davig: I move. tlat te approve the

"Plan Denartﬁent budget as amended

.Counc1lmember Mlzell: Second

'1;Cbunci1ﬁémber'Towéil_. We went througn the budget

-carefully in committeee and I feel that we Drobably

“are funding the department at about the rlu;t'
““level, but that we still have some improvement in

,,-“performance to expect and we've had a couple of
Lvery. bad snafus. racently -that we would like to rot

fgfhave happen again. I just hope’ that this department
:q_could app*ovp v1th the budgeb that we nrov1ded ‘

? ”i;The Dlan Derartnent budge+ wasg +hun anproved as
N ‘amended Iy "a ROLL CAAL VOTE of Aves: Bf‘Uays 0.

Coun01lmemﬁer Davis: T move that the 2nimal

Ehelter budget be approved at $73,991.

Councilmember Morrison: Second.

Councilmember ¥inzer: T move that we amend the
Animal Shelter budget by reducing $16,000.

.Under Services Persocnal, $5,980: Services

Contractual, $8,100; Supplies, $1,520 and

" Properties by $400.

Councilmember Davis: Second.

Councilmember Towell: I'd dust like an explantibn.

Mayor McCloskey: I helieve the director and the

Animal Control Commission have gone over this. Ve
all concede that these reductions are justified.

I would also note that I think we are going to
have a functional decrease in the,geoqraphical and

volume commitment of the operation. The county

evidently. intends not to ke in Animal. Control at

rﬂall I think that ahout wrapq it up

anc1lmember Towell: I ‘just wanted to know if
that was anticipating a loss of revenue.

'Councllmember Zietlow: Aqsumlnq the County Couﬁc1l
- means what they said in the paper.

Councilmember Behen: Are we.elaborating to the
extent that we are really informing the county
residents of what we are doing.

Councilmember Kinzer: Yes, service is being limited
to the City, : '

Councilmember Behen: I think it is of paraﬁount
importance that we do let the people in the county
know what we are doing by this action,

Animal

Shelter




-Councilmembﬂr Davig: Second.

]

Councilmember Towell: This is starting the first
of the year. .

Councilmember Davis: If they have a loose cow,
horse or dog, that they call thelr Countj Com-
missioner.

Maycr MeCloskey: I would say that the County and

the City. in the press I'm sure will have the

County, non-City public informed. I would guess
that something will happen so that there will be
county service because I think the County Commis-

"sione:s will hear about the County Council. The
City administration will be heard about directly
or indirectly. This is one of the types of things

that Governor Bowen will be hearing apout My -
sympathies go to county_government an 'm sure
that their services will continue. Wnat isg
going to happen eyactly I don't know

Counc1lmember Behen- I can onlv speak as one

. Councilperson but I see this as a sad thing to I
- occur when County and Citv rolatlonshlos could’ LT
- be firming themseslves up and, I don't mean to
- ¢ make a pun but 1'd hate to see tbe county go
© to the doq ‘ : - o

giCdunc1lmember-Ho:fiééhé Wé11;7why noﬁqthe'j"_
. City, instead of dumping dogs into the County,
. let's let the County dump them into the City.

Councilmember Zietlowr: I want to say that it
seems to me that the animal situation remains

with vs whether or not we stop at the City borders
is going to bhe something that not everyone is
going to understand. The animals aren't going

to know where the Citv limits are. Most people
won't understand that when dogs are running back
in forth in front of their house that the County
Council was unable to give $15,000 to us. I

don't think is a matter of bad faith on the part
of the County Council as far as I can see, but
they are faced with a terrific budgetarv constraint

and I think we've either got a lot of strong public

education to do and a lot of improvement in the
City's animal control...(tape break)

The Animal Shelter budaet was amended by a ROLL
CALL VOTE of Ayes: 8, Mays: 0. :

Councilmember Zietlow: I move that we approve
the Animal Shelter kudget as amended.

mhe Animal Control budget was then approved by o L
a ROLL CALL VOTE of Ayes: 8, Nays: 0.

Councilmember Davis: I move that we approve Redevelcpment

the Redevelcopment Department budget at $128,756. "Department
Councilmember Morrison: Second.

Councilmember Zietlow: I move that we reduce
the Redevelopnent budget by deleting $52,316.
Under Services TPersonal, $4£,316, and under
Serviues Contractual, q4 , 000, ‘

Councilmember Davis: Second.

Pat Patterson: Y'l1l make this very brief. I'd
just like to say with reqard to our staff that
I think our staff is both experiences and com~
mitted to implementing our programs. I am opti-
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mistic about our programs, Ve took a major step
forward todav with the friendly agreement for the
Miller Drive Sewer Project, which will provide
$100,000 of community development money for

Phase One of installation of sewers in Miller
Drive. I think-that the optimism I've expressed
is based on the active involvement of the com-
munity, the leadership and participation in the
Mayor's Office and the continued efforts of the
Redevelopment Commission and finally the involvement
of the Common Council. I'd like to again express
our appreciation for the consideration that the
Council has given us in continued hearings and:
meetings of the Council committee and I hope you
-will continue to coooerate 1n lmplemeptlng our

' program. - . - :

The Redevelopment Demartm@nt %udqet was then amended
by a ROLL CALL VOTE of Ayes-'S, Hays: 0. '

Ccunc1lmember Zl@thW'VI move that the Reuevelcpnen?

Departmcnt budget ke apnroved as amended
Coun 1m mbe,‘xorrlson._ Second

Tbe uedpvelonmpn ,De artwent %udcnt Uaa thn

approved as, amended by a. ROLL CALL VOTL of, Ajes _B;f -
'ﬂays:,o, . . , , S

Lo Councllmemker Davis: . I move tnat Te approvo the
" Human Resources Denartmbpu budget- ' .

as. advertlsed at $96 330._
'Coun011member Morrlson: Second.

Councilmerber Davis: I nove that we amend th
Humen Resources Department budgst by $6,623

under the following: Services Contractual, $2,965;
Supplies, $¢475 anéd Properties, £3,183, for a '
total of £6,623, :

Councilmember Kinzer: Second.

Councilmemher Davis: The committee has worked on

this several times at many meetings and this

represents several Poards and Commissions and
we've talked with them all about this and we

feel that this is appropriate.

The Human Resources Department budqet wag amended
by a ROLL CALL VOTE of Aves: B, Navs: G.

Councilmenber Zvetlow- I move that we adopt

Human Resources
Department.

Counrllmember %orrlson.,_Sgcondh i ;;;;,7;;¢:

Ccun01lmemuer Mizell: We're moving so fast that
I can't keep up wlth you. :

-Councllmember Morrlson:' T have a quastion here.

- Nunber 265, under Services Contractual TV access,

'$6,000. Is that the Telecomm unications Council?

Counciimember Davis: This qG‘OOO for the Video
Coordinator, we put in $5,500 this yeax.

Councilmember Morrison: That's all I wanted to
know. You've answered my question.

Councilmember Zietlow: This $6,000 for the
Video Coordinator, is that related to the money
that the City receives from the cable under
franchise?

‘“the Human'ﬁ?*ource Bud@et -be agﬁxgygﬁ asmamenﬁnﬁ'*‘“—““f i
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Councilmember Davis: Yes, it is related.

We

receive approximately $12,000 from the franchise.

Councilmember Zietlow: That is included
revenue. This ig not related to the $5,

in the
000 extra

that goes directly to the llbrary which we do

have 1n queqtlon.
Councilmember Davis: No, it is not.
The Human ?esourceg Benartmcnt budget wa

- Hays: %orrlqon.

s approved

as amended by a ROLL CALL VOTE of Ayes- 7, Ways: 1. =

Coun01lmember Morrison: mhefe ére'some things tba+
T disagree with, until services are upgraded I can't
vote for this.  Would you like to have me explain
why I voted against this? I think that the Tele-~

communications Council and their broadca

sting and

- handiing of the equipment is as much antiquated
.. Las I've seen since the old ABC Company in 1249 on
. LChannael 2, Wherafore, this=is,the_rea50n I voted

;_agalnst thls.

°ﬂ.remar}g. -

“Coun01lmeﬁbpr Pehen- Thelr bauget mlll b@ con51derably
“higher next vyea 1n Lhmlr feque t ln v1ew of vour

J]Councx?mémmei Morrison:. At least it takes somebody
f;to m@ntlon ooenlv tﬁat knoxs ‘what they are. d01ng.r

Councxlmﬁp 2y D“VIS. T move that the Fconomlc Davel-

opment Commission's budget be approved a
tised at $5,000. :

Cou3011membev Zietlow: It is a little b
~that, isn't it?

tom of mine,

Councilmember Ziefldw:”:sécond;'
Counéilmember Behen: Is there any discu
COuncilweﬁber Zietlow: 1I'd like to move
the Fconomic Development budget by $5,00

kind of eliminates it,

Councilmembar Rinzer: It eldiminates the
part.

~yes——- 0 "Councilmember Mizell: Second. .

8 adver~

it more than

Councilmemher Davis: That's what is said on the bot-

ssion?

to meduée
0. That

tax base

- = Councilmember Zietlow: The Ecconomic Dévelopment -
- and Fmployment Committee went over this many tines.-

On “the one hand we were very much concer

econonic development take place in the C

_ felt that the City, there is no agency r
g - which is deoing the kind of work that nee
o © - done, no private agency is doing it. Ve

ned that
ity and
ight. now
ds to be
alsoc

remember that we voted for §10,000 in the community

development money for an Economic Development

Coordinator. I think that at this time,

we still

hope that this will happen. Additional money is

needed for a hicher salarv than $10,000.
Mayor has said that he would be willing
mend that it come from revenue sharing.
the intent was to take it from federal £
this is a position that we are not sure
shape of at this time, it is reasonable
it now. My feeling is, and the feeling
committee is that this has to be either
is done very well by somebody effective

~ The
to recom-

- Originally,

unds. £ince
of the

to delete

of my

a job that
and trained

Fconomic Devel-

opnent Commissioy




-2

or not at all.

Councilmember Towell: Another way of putting the
same thing is that we feel the responsibility to
promote econonic development in Bloomington rests
with the City to a very great extent and that
either we have an office to help with this, or

it really relies then on the. administration at a
very high level. It's a matter of how we do it.

I think we have agreed to qo dhead with the pos i

.tlon.

Mayor McCloskey: I endorse 1002 Ms, Zietlow's

cand Mr. Towell's statements and my office will

work with Council very soon for a program that
would allow us a talented and experlenced person
in the area, at least with basic training and

a decent salary, say $12,000 to $15,000. We
will have that with federal revenue sharing

where it at least would bhe evaluated. The deci~

sion as to whether it should be a tax based

~and regular City function can come when we see
- how they perform. I appreciate your advice and A
-recommendatlons ‘and SuppO”t for tn1s. I-totally"ﬁ

"aqree.

*~Counc¢1mcmHer Dav1s¢' move-uuat Vc appfove th
" Environmental Commi551on budget at $3,800.

3The Economlc Develo ﬁﬂnt hudqet was deleted b".5 ' T”i;*

OLT CALL VOTE of Ayes. g, Nay%* 0.

Councilmember Morrison: Second.

Councilmember Davis: I move that we reduce
the Environmental Commiszsion's budget under
Services Contractual, Work Study to be
reduced by $720.

Councilmember Towell: Second.

Steve Richardson: This cut reflects a cut in
work studv in the amount that is possible to be
earned bv a student. It reflects $360 Ffor the
three students that thev have requested and had
budgeted for. That reduces the apprepriction for
required funds for that service to $1,080 as
opposed tc $1,800 This still will be the

same serv1ce avallqble.

Coun01lmembar Towell: In our discussions with

the Environmental Commissicn, they emphasized that
they have been in sort of a reflective dormancy
for the last vear and feel that they have gotten

‘strdightened out and know better where they are

going and plan to be active as a Commission. This
does represent that. I micght just put in a word
that in the near future, we will be considering
consolidation of the community development depart-
ments again and the Environmental Commission could
be brought into closer relation with the rest of
the City when we do that, I think it has needed
some definite part and place in our structure,.

Councilmember Fix: I'd like to mention a few items
about the Invironmental Commission, The Environmental
Commission itself has a lot of capability. The
expertise of the persons on the Commission are such
that they should be used for the act rather than
making the Environmental Commission reflect attitudes
upon plans alreadymade. The same goes for the Tech-
nical Advisory Committee and the Plan Commission.

This is another group that money can't buy. The only
way you can get this kind of expertise is by having

a committee like this and they should bhe used City-wide.

Environmental -

Commls 30n
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They should be used by Streets, Utilities, and others
instead of just by the Plan Commission.

The Environmental Commission budget was amended
by a ROLL CALL VOTE of Ayes: 8, Hays: 0,

- Councilmember Zietlow: I move that the EnV1ronmental
Commission budget be anproved as amended. -

_Coun01lmember Towell _ @econd

e The Environmental Commission budget was then : B -
L pproved as- ampndpa by a ROLL CALL VOTE of Ayeq 8,
Nays 0. S

Councilmember ZiétloWﬁ That brings us ﬁd;the'end
of the General Tund. %e have reduced it by how
“ much? $145,7317 ' BIREI T

©  Michael Cocrhett:  You' 11 have to take Jnto conqld—
-. eration the loss of £15,000 in revenue from the
.- county on ahimal control, also the loss of the 701-
-« .grant.  You have to. suotrac? thoqp tvo total from
L .your flﬁure.' - . S S

: ,,,_,yfCounc1lmember'zietlow" That - is the amount that-
ot swas budgeted for, -we are- subtracting from the R Ty ey
oo amount budgeted., It doesn’ t wean tbat we end e
'9 ,up w1th that. = S s , S Do

= Councmlmember Béhenkﬁﬁwhat do;?ou'showffOr'tﬁe
. General.Fund total? A e
Michael Corbett: That will be the reduction.

" You must reduce the revenue side of the budget,
also.

Councilmember Zietlow: T move that the Motor Vehicle  Motor Vehicle
Highway Fund be approved in the amount $506,692, Highway Iund

- Councilmember Morrison: Second.

Councilmember. Zietlow: Our cormittee, the Econonic
Development and Employment Committee, did not deal
directly with this fund, but we did deal with the
Rogehill Fund, I think we are recommending some
deletions there. ¥e hope that the operation there
will be absorbed by the Motor Vehicle Highway Fund.
I think in discussion, also, we are hoping that
this whole Street Department operation will ke
carefully examined so that Councilmembers will have
a basis for cutting down next year.

~+wf%ﬁ€_3"VCOun¢ilmember Towell: It was my understanding that
o -~ this was not correctly advertised. Oh, it was
correctly advertised. ' o

'fhe Motor Vehicle Highway Fund budget was approved
by a ROLL CALL VOTE of Ayes: 8, Nays: .0,

Councilmember Davis: I moeve that we: approve the Bond Fund
Bond Fund as advertised at $129,333. '

Councilmember Towell: Second.

Councilmember Zietlow: I don't think there is much
room for discussion.

Councilmember Mizell: If we don't pass it, we're
in trouble. : :

The Bond Fund budget was then approved as submltted
by a ROLL CALL VOTE of Ayes: 8, Nays: 0.
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Councilmember Behen: I would like to adjourn

for a few minutes to discuss Revenue Sharing,

if one of the Mayor's pides could please join

the  discussion. K. We will be deallng w1th
Streets and Tranalt only.

Councilmember Davis: I move that the Federal
Revenue Fharing Trust Fund be approved as
advertizsed at 9595 185.-

.VCounC1lmember Zietlow: = Second,

‘Councilimember Davis: I move that the Federal
‘Revenue Charing Fund he amended under Services.
Fergonal to read -$215,851; urder Services
Contractual, $22,050; under Supplies, §$28,200;
" Materials, $104,400; Current'charqes;-$5,535;
Current Obligations reduced te $6,250 and’
Prowertle% to ;23 287 for. a total of p405 573

Couvc1lmember Mlzell uecond
f. Coun01lm rbe; Norrlson-'I vaq un&er the assump-

tion under Federal Revenue Sharing that . the -
o M yor-: bad to ins tltube tha Cuttaﬁa of it.

Coun01lmﬂmb@r Tnvel] -Nd."f o

Ccun01lmam er Morrlscn:‘—whenfdid'they chancge
: ,lt? I ‘thoucht we appropriate dt, but the iMayor
':instituted the c¢hanges.

Mayor McClos skey: You can reduce or refuse. The
Mavor would have to initiate, or the Council would
have to initiate.

Councilmember Morrison: I didn't think we could
reduce, hut that we could refuse.

Mayor McCloskev: You can reduce. Vou have a lot
of power, Jack. - - :

Councilmember Morrison: I have a tendency to
disagree with that, Frank (McCloskey).

Councilmember Zistlow: I would like to rescom-~
mend a friendlv amendment. We want to budget
the use of cumulative capital and federal reve-
nue sharing for things that we are not already
definitely involved in., I would respectfully
ask Mrs. Davis to amend her motion to delete
875,000 further from Materials so that we can

~i—- decide, so that we can include that in the amount

-that we are going to decide on in general. That
- is for £75,000 for Materials from the Federal
————Revenue Sharing Street Department.

Councilmember RBehen: TRefore a decision is arrived
~at, your proposal to Councilwoman Davis' amend-
ment has to he approved by Councilwoman Davis.

" Councilmember Davis: Yes,

Jim Wrav: ¥We just received a smaller quote on
“that, so the money won't be needed,

Councilmember Davis: So the amount will read
$330,573.

. The Federal Revenue Sharing Fund budget was
amended by a ROLL CALL VOTE of Ayes: 8, Hays: 0,

Councilmomber Pavis: I move that we approve
Federal Revenue Sharing Fund as amended,

Federal Revenue
Sharing Wrus+
Fund
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Councilmember Towell: Ffecond, I would also
like to say that I think we will need a bigger
bus system, say to run every half hour.

The Federal Revenue Sharing Trust Fund was then
approved by a ROLL CALL VOTE of.Ayes: 8, Nays: 0.

‘Councilmember Pavis: I move that we approve the

Parking Meter Fund at $117,391.
Councilmember Morrison: ”ﬂ"ond

Councilmember Towell-r I mlqht add that I thlnk
‘the parking'meters should he ellmlnated

Con ﬂﬁ*lmember Morrlson: agree.

Tﬁe Parking Meter Fund was approved bj a ROLL
CALL VOTE of Aves: 5, rays: 3. HNays: Council-
memhers:Towell,.‘letlo“, Fig. o ‘

Councilmember .2 lCLlOW° T move. that the Parks
and Recreation Department buqcet be approved as

_advnrtvsea at 9‘1? 391.

”;Counc1lmemmer-Morrlson;: Se cond

“Councilmember Kinzer: T move that the Palks

- and Recreation Department budget  he amended
"as follows: under Fervices Perscnal,: $5,815;

under Services Contractual, these are all

“reductions by the wav, Communication and

Transportation, $900; Repairs, $750: Other
Contractual Services, $2.,800:; Supplies,
£3,550; Office 3upplies, 5500; Other
Supplies, $2,150. Under “aterlals, $1,750,
(tape Lreak)...0ffice Furniture and so
forth, $1,300, Tables and Chairs, 31,600;
Small Hand Tools, Motors, etc., §1,000;
Center Tguipment $1,200; Golf Course
Equipment, $3,000; Lake Lemon and Riddle
Point Fguipment, $3,000; Park Eguipment,
Small Nover, etc, $950; Three Vehicles with
trade in, $7,000; Heavy Duty Tractor with
Mowver, $6;400: Radio Unitg, $2,100. That
is for a total of $50G,125.

Councilmember Towell: Second.

Michael Corbett: VWe were able to reduce the
amount of equipment., The equipment inventory
will start next week.

Lloyd Olcott: I know these changes will come
after January. T know in the editeorials, in
letters to the editor you will find did not come
from either the Toard, people on the Board or
Mr. Wilson. T think we have good community

s upport because we have provided a good program.

" To the budget and the cuts, I understand the

budgeting problems that ‘the Council has, but

at the same time several Councilmembers have
asked us for increased services "a have gone
into neighborhood parks, we are qomnq te con-
tinue to ago inte more nelqbborhood parks. It

is not just the thinking of the Council people,
it is alsoc the thinking of Board members and of
course, Mr. Wilson. 1lle promised me three and

a half years ago that he would work for neighbor-
hood parks. VYou have helped us and we have
helped vou. Ve do not want to do away with any
programs. We have some of our staff here, they've
made some interesting statements during the break
that this seems far removed tonight when we are

Parking Meterxr
Fuand

Parks and Recreé-
T.ation Department
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talking about dollars and cents from their contact

with kids on the playground. Ve think they're
doing one heck of a job. . Bill Wilson thinks

t heyare doing a good job. If we have to accept
the cuts, T think that's why Rill Wilson didn't
want to get up here, I would rather be here,. _
I'1l take the heat. Bill (Wilson) is a profes~

sional and does a good jeb. He's heen in a battle

aorer the Salary Ordinance, that's past history.

- YWe want to keep a good .budget. I can remember in

1962 I came here when Tom Lemon was Mavor and

fought for a budget of $£102,000. I think we are
doing a job for the cormmunity that the community
wanted. Bill VWilson has brought us programs and

ment. I think Mr. Corbett gives us the- time to
present anvthing he wants to us. He got a twelve
hour {inaudible) for one thing. ¥hen you start
going into- equipment, Mike (Corbett}, Thursday

' night until Friday noon, and have to come up with

all tne'equlnwent The Eguipment item in the

ment because we are go badlv behind in eg u10ment

. that we know that we can't ask for evervthlno -
o 80, we ask for a ball park figqure- and ask that vou -
.+ let us use our: Judcembﬂt to bring good eguipment -
:;_lnﬁodthb parks. I1'd he banpy to angswer any cues-
“tions that I can. I also ask vou to reconsider

the idea of cuttlﬁq by line: 1lems for usg. - Let'

to-be reﬂuce¢“W1fhoat domnn away wlth tne Urocr

"1et Bill, the profe sgional, and ‘tHe go0d people

that we hav& wsr“lnq down there ‘do that.

Leun01imemmer Zietlow: Bld vou get a mﬂﬁo about

reductions on Friday? 1Is bhlv ?eilected here?

Michael Corbett: As a result of our meeting on

- Thursday evening, I requested areas 4n the Parks

and Recreation budget from Mr., Wilson that would

-not impair programming. We got the memo on Fri-

day. I think it is the same memo that Flo Davis

- read on Saturday, that's for the Council budget

session. I think if vou remember that session,

a number of the items would have impaired program-

ming. Sc¢ thus, e are put into the dilemma of
tryving teo determine the areas and do a better
analysis of the budget.

Councilmember Zietlow: Do you think it would
be worth bringinc out on the floor now or
puttlng into the minutes?

an 1Rill wilson 4o tha If SG 50 }as

Clrought us persennel.  We are running a good denar+~i‘

‘budget has alwavs been a biyg hassle. ¥e need eguip- -

1_;Llovd chott- _¥e-did that. - —4I—*%%l§9nudldﬂtﬂuf —

-—from- mhursdayﬁnlq t“ﬂt“YOUI“ﬂCEtLHg at— L 00 to
Fradav morning at ll G0, rr‘hat s all the tlme

_ Councilmémber Zietlow: It is my understanding

that these reflect a reaction, a hope that this
‘will not, the cuts will not be reflected 1n '

- program cuts. . This makes it less. llkely

-‘iloyd Olcott:' I don t thlnk vou're going to

find that Bill Wilson or his staff want any
reduction whatsoever. I know the Board does
not want any reducticn in anything that the
pecple want as far as programming. There is
no way that we can reduce programs that people
want.

Councilmember Davis: I think our concern was
from the memo that it did cut programming., One
of the new programs that were suggested were
remove the new lights that were installed.

- we had to dO that ’ R --—- ] ..._.___ ____-_._u. — T ‘H_.._".,,,,;;;g,‘,,j:.‘.‘;, - §
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That seems penny-wise and pound-foolish,

Lloyd Olcott: We think so, too. Let me explain,

Councilwoman Davis., We don't even have the

liqhts on that we paid for and we're probably

g01na to wind up in a law suit over it because wve.

can't get it through the City electrical contractor

inspector. The lights are not on, We've gone all

this time. Ve have the money to do, they're in-

stalled but we can't get the switch thrown out : , _
thure- - & - L ' o ot

: Councilmembe:_bavis: Why?_-

"Lloyd Olcott: You tell me. I can't answer you.
It!'s a long story made shert, the City Electrical
~ Engineer has not approved our man who did the
“job ‘and received the contract. FHe was from out.
of town and did not have a City license. We
were told that he Lhouqht that, well, it's a
"’_long story. T can't identify al? the steps ,
"thréth it, but as of tonight on August 25, the-
softhall season is ending and-the llrhtv are
R 'standlng out there but there is not any power
S o7 for them. ‘Puhlic Service. Has ron aal their underwj-
T ”‘groun& pcu1nnent,_ : - R , o

"T ;Counc1lmember Morricson To what park9:

-'”;Lloﬁd Olcott: fmo the new Caécadcs sof tball dlamonJ
. ”bat s where thu Drive-in Wheater was, JacP

Ccun01lmembur Norrlson A lot of thnse :profes-
sicnals &re men that are t¢entv five mwlﬂq from
home ., - :

Councilmember Zehen: Can you recall any others?
I can't remember the whole memo, but I recall
that some of them seemed to be rather strange
ommissions.

Councilmember Davis: I'm sorry, I've been
- reading go much that I can't remenmber all OF thcﬂ.‘
That was one that seemed pdd.

Lloyd Olcott: T think that was the only one, Coun-
cilwoman Davis, right now we are in such a dilemma
over there and vou ask Bill (Wilson) to do it in
twelve hours and he figures there's $2,500 that we
can remove because we may not use it anyway.

Councilmenmber Davis: I remember another one, that
: wag to not turn on the water for the wading pools
*i?ﬁfffig‘ and sprinklers or something to save on the water
- bill, I thoucht that was odd. If I were a hot
four year old, I would concldal that a cut in pro-
""""""""""""" ~ gramming. o :
P ~ Lleoyd Olcott: I think that was probalbly made out
expediently. ' T

" Councilmember Davis: There were a couple of things
like that. I think this shows that it says these
are properties that we would like to cut here,
materials here, or under supplies. You had requested
$10,000 for three motor vehicle trade-ins. I under:
stand the 1269 Blue Van is in terrible condition:
and that really has to be traded in, We cut £7,000
but if the other pick-up truck or dump truck out
at Lake Lemon is older than that van, if it is in
worse condition, I think after the equipment survey
we could renegotiate that. I wonder a little about
trading in a 1972 automobile. I think that that
economically is probably not the best thing to do,
We tried to look at equipment that had been budgeted
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for the last three years and it seemed like it was
the same eguipment. It looked like it was the
same equipment, go we couldn't tell if it was the
same eguipment, if we never got tnat equlpment
last vyear oxr the year Lafore,

Bill Wilson: I think probably most of the equip~ -
ment situation compoundg itself in that when it
is needed to mow a park or to kpeplw>greena or to
pick up...(tape break) .

'Coun01lmember Kinzer: I think the guestions involve several
o - areas here. There has been a lot of expansion in. '
(e -the Parks and Recreation Department.

Lloyd_dlcottﬁ Tt's béeh tremendous and we've had
- great. support. I don't think the Board cor Bill
- (Wilson) can say enouqk for uhe CounCLl S &ork;

V_Couﬁcilmember Klnzer:_ T thlnk Lhat S great. Quite
~a Yot had to be ‘budgeted for additional equipment.
The gquestion is really whether these amounts need
to he continually budgeted each year. For example,

I would question af Lake Lemon Riddle Foint how
o muach expansion there has been. there. Vhy ‘the same
_;{,i ffF;{am0uﬁt'For mo«erg, trinmers and a ‘small tractor -
G - 'has been budgested for three yaare 1n a row" Th@re

R R, ¥ -5 ploba ly an anqwer to that : o

;1Lloyd.01cott:_ It is becauhae we Lavb 1ncregsod our
~area so much and ;1Ched up more grass to mow and
more things to trim than we can maintain.

Councilmenber Xinzer: I'm talking abont one place, : ,
that is Rld&le Foint at Lake Lernon. :

Llovd Qlcott:' I'm sure that those mowers out there
need to be replaced. That's the answer,

Councilmenmber Finzer: And tractors?
"Llovd Olcott: And tractors.
Councilmember Xinzer: Every vear?

Lloyd Olcott: Yot every year, but they may be
moved around. . Thev are transported and used back
and forth in variocus areas.

Councilmember Finzer: The gquestion that I was
p051nq is whdher or not the amount for eguipment
is to centinue to ke at this level.

.. Llovd Olcott: Well, I think we are going back-

= "wards instead of even maintaining at our level.

e - Flg are -also picking up more territory and more
things to mow. :

bounc11mgmber ¥inzer: TPicking up more territory,
is the expansion ceOgranhlcally going to ke as
great as it has been in the past two or three
years?

Lloyd Olcott: I doubt that. It tock bond issue
money to buy additional land and I doubt whether
thére will be another bond issue until several
years down the line because of the bonding power
of the Tark Board. We keep getting land though;
the City has given us Riddle Point and we pick
up various areas that the City has made avail-
able to us for parks.

Councilmember Xinzer: Tarlks and Recreation is_
part of the City. When you say the City has glven
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us, it is still City property before.

Lloyd Olcott: Yes, but we mow it instead of the
Street Department or someone else,

Councilmember Winzer: That helps part of it as”

- far as explanations go.

Councilmenber Fix: There is no guestion about
the §$50,000 being a step backwards. You can't
argue that, and yeu also can!t argue that when
vou are cutting a budget down vou have to cut

where tbe‘(iﬂaudible) is. I have a cuestion

here, why is there a budgeting of $20,000 for

- water ard the Board of Vorks is.not budgatzﬁg

?Counc;lneﬂoer Fix: 2nd the Board cf Works dogsn't

money for "atnr.

Lloyd Olcott. T presume becausp we p av our _
water bill Lor all the pools and opelatlons that
ve xun. : o _ : . -

. pay a water‘glll°

*fiﬂloy&_oicoft I can L anrwer that,‘jlldeh*tﬁkﬁQW- ”"
ﬂ:about the Qard mf Work9.  e =

'{’theve Rlcbard on;‘ It s part Of heir 22:ACC¢ﬁﬁP{j;

 ,£fMartha 1mo,”-(ihaud le)

' Councxlwem ~er le-' I have SS 000 under‘HeatQ"

Ve don't pay anything Lqr‘heat?

Martha Sims: (inaudikle)

Councilmember ¥inzer: Maybe part of this can be
helped by repetition of something that was said

- earlier which iz that if the need hecomes obhvicus

that some of these cuts can e shifted from one

‘item to the other, ¥ think it would help the

Council to see the eguipment that does exist.
If we could get a detailed explanation of this.
I know I would appreciate it. '

Lloyd Olcott: Also Mr. Corbett teld me todav,
and I relayesd it to Mr. VWilson, that there was a
possibkility, and with the Council's approval,

we would realiaon some of the things. To arbi-
trarily, I mean, RBill (Wilson) has worked on the
budget since March., It's a well devised, well

- planned budget. 7o take line items from us and

not give the %Board the option to operate under
it first. We have a lot of trouble getting a

“;-,budqet traaner through this bodyv, let me tell

yvou. We've been here before with a transfer and
have gottern shét down. Ve would hate to come
back in January with a whole budget depending
on it, 1f we could move thlnqs so. that we can
work 1t out.

Councilmember Towell: I remember one time when

you got. shot down. I was somewhat instrumental.
I think it raised another issue, it wasn't just
the budget transfer that was difficult. 8o, I'm
just wondering if vou have at yvour fingertips
figures about the expansion of the Tarks budget
since the year 1971. I served on the Tax Adjust-
ment EBoard last vear and reviewed the figures at
that time. I used to have them. It seemed to

me that we have been supporting you verv well,

Lloyd Olcott: I have copies of the budget from
1962 at home. I didn't bring them. We have
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considerably increased over the last three years,
I know that...(tape change)

Councilmember Rehen:...were not in accord with not

keeping programs going in addition to that fact

that the Mayor has assured you and the Council has

a ssured you right now that line item transfers

will be affordable to you, or will be made available

te you. Ve had to take action where we felt it

was in the best interest. Ve did not feel that the

recomnendations that we received, particularly at .
aaturday morning'sc mecting, were realistic reduc-~ S S
tions. It's just that simple. That's why we had o '
‘to take the action, and it's upon tha recommendation

‘and with conference with the Mayor's Office.  This

was not done on the spur of the mom@nt Thig is

me speaking, I'm ju@t one r‘0 ncxlmemger.

" Lloyd Olcott: I think that_we would accept- under
those, without going down dving, we're not going
to win anyway, as it were with those kind of assur- AR
ances that we feel better about the reduction o ST e
“because some of those mowers and some of that ‘ ’ R S
- equipnent does need replnC1ng. * I think our parks

S Lare well ‘kept. The parks cannot be kept up. - B R A
s ¢ without equipment. We have people who'go out . . .. il
o ~Jand hit a stake with a mower the first-day R T D
© that -1t was out there and we have to re“lace 1t
ﬁ‘-cbétinq a qooé number of dollars. ' :

Counc1lﬂember Morrison: = Mr. Olcott you know,"
,the United States-i$ known as a rewul ic where.
‘the majority rules and the minority doesn't.

LloydIOIQOttﬁ T'm in fhé minorityf T know,

Councilmember Morrison: I'm in the mmnorltj
and you're in the majority.

. Councilmember Behen: VYour opening remarks were

that we were ta}i ng a step backwards. 1In view
of the Parks and Recreation budget, and the
hlstory of the present adw¢n¢stratlon, it cannot
‘be a valid remark

Lloyd Clcott: I think, Mr, Behen, that as far

as the equipment is concerned and the areas that
we had cut, that is what I'm referring to. I£

you will let us transfer items so that we can
maintain our parks the way that you and your
fellow memnbers of the Council want them malintained,
we will come back in with some logical transfers
that I think will be acceptable to vou.

rfffﬁ~ftﬁ;'Coun011mem%er Towell:  I'd like to say Som“thing

T . - about the method that was used in arriving at - . ‘
‘. these particular items. ' We looked at the transfers . .. .. . . o.._

— 7 that we'wve had in the last vear, the funds that

- were transferred out of many times, are the ones

that we have cut. We have done that with other

budgets in the City. We have looked to see whether

money has been spent and if it hasn't been spent

for a purposé and has been taken out of the budqet

in many cases. We used the same idea that we

used in dealing with other budgets. Another point

is that this still leaves an increase of nine per-

cent or something like that in this year's budget.

I was on the Tax Adjustment Board, that notorious

body, last year. They were making suggestions.

like last vear's City budget was five percent.

The Chamber recommendations were very much in that

- spirit, not about the Park Doard kut ahout the

City budget. That kind of distinction has been

made many times in my experience on this Council,
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It seems that the same logic does apply to the

the Park Board that applies to other budgets

and Poards. I must say that I'm sorry that it comes
a meeting like this, I am very much pro-parks.

We aren't listened to well enough as a Council,

I remember in the very beginning of our adminis-
tration we had indicated many times that we

thought a golf course should be included in the

bond issue. We felt that to make that point we

~had to come into public and make it, and take a

poll. in public and make that point., More recently,
the neighhorhood park thing, which vou handled
very well, has been that kind of thing.  So,
baSLCally that is how my thinking is going. I.
think I'11 still be a strong supporter of the

parks program and Mr. Wilson, when he listens.

S0, I'm being vpry fraﬂk about thlq.

Lloyd Olcott: jSometlmes,VCouncllman Towell, we
hold morney back in certain arcas hoping to transfer
it to keep our trucks and our mowers and to keep .
our people paid. ¥Ye mav not spend a few thousand

-dollars in equipment or something that we would

like to spend, knowin ng that we havn,qot to transfnr
to. pav our people for the rest of the year or to

pay our fuel bhili. That E low we dld 1L

. Councilmember Zietlow:ﬂ“Thatfﬁ a qeneral Hudcet
- problem. S ‘

Councilmembér Davie: Tha Fommlt ge gpent many long

hours on this budget and I think what we wers con-’
cerned about with this egquipment is this little
"ete.' in equipment that we don't guite understand,
like log splitting machines get purchased or
offices get recarpeted or things like that. What
we would like to see, we want vou to buv the lawn
mower eduipment, new mowers and new Swing seats
and all those kinds of things. Mavbe we are just
a little skeptical and mavhe I just don't under-
stand "etc.®. It's prokably that, I dou't under-
stand this vervy wellq '

Lloyd Olcott: We will work harder in explaining.

Councilmenber Zinzer: I reallv think that we need
to get some of these guestions answered later on.

Michael Corhett: I'd like to thank Mr. Towell
for pointing out that the cuts were developed
from current transfer which is in the Parks and
Recreation now and on his recommendations. I
would like the record of this meeting to reflect
the memo that Mr. Wilson sent to us dated August
22, 1975. 7his was the memo which was supposed
to tell us how fo cut $50,000 from the budget
without impairing programming. I'd like to say
Hub I spoke with Mr. Wilson as well as Mr. Olcott
day, and I did explain to themn that we would
support anv transfers which would Le needed in
January and push them and explain them fully to
the Council. I'd also like to say that the Parks
and Recreation budget has been very hard to get
a handle on. "e've worked numerous hours with
Council committee, we've done our hest, Ve
had about five people from the administrative side
as well as the Council and I still don't think we
have as good a handle on it as we'd like to. Ve
are trying and our inventory this fall will help.
I think we can probably do a hetter job in the
management side of the department, as well as all
Cityv departments. I just would like to have some
of these thoughts reflected in the record.

Councilmember Kinzer: We've been talking a lot

to
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about cutting a budget, of course we are talking
about cutting a proposed budget., This is one of
the largest in the City. I think it's too bhad

that we have to make any cutg on a proposed bud-
get. What remains, the balance, is still consid-
erably greater than last vear's budget. Ye are

not cutting present operation, in fact, there is

a considerahle increase in the budget for next
year. It is not as muah as an increase as we would
a]l like to have. : : .

Councmlmember Zietlow: I was just goinc to acknow-
ledge that T do not understand all of the equipment,
I know that.. It's a matter of a breakdown in com-

- munication on some level, maybe a misunderstanding

that the Council, as I understand it, 1s véry inter-
ested in developing and improving the Parks and o
Recreation Department and I assume that the Roard

is. Ve have_been discouraced when we feel we have

“asked for some response to our questiohv and the.
‘response hasn't been in the spirit in whlch 1t was

agked

_ ‘Ji1l wilSon: T think wa've. trwed to clve it to
Sovou; - thrlotte.j'I_really came up to addreaa Ms.
" Kinzer's questicn, and that is that actnally in
.operation for next vear we will prebablv. lose : -
*,monuv._‘“owaver the $50, OUJ incredse that is
now scheduled to come in, ~3O ,000 of this is the
. Older american Center, which has been transferred-
~back to our uuéaeL, which we requested, The total
"beyond that is a 516,000 increase thev use in -

utilities, which is a very costly operation., I
just want to make one comment and then there's
probably been enough said, because we really don't
have any quarrel with the Council, I think we

have the best parks system in the State of Indlana.
I'11l put the development and the money that has
been appropriated up against anvhody, I don't care

" where they are or if they are a first class or

second class city, T think it's been that good.
Yhen you come down to it, I think you'll find that
we have had good support. The main thing that I

~want to say is that the reason we have transfers

is to prevent additional appropriation. As you

“know, because of the varicus types of programs

that wa have initiated free, our workincg balance
is gone and I think if we ask for an additional
appropriation, and Martha (Sims) will probakly bear
this out, we will ke turned down on the basis that
our working balance is so low, which is logical

who needed it. The other thing ig.that it is

'ffCOﬂmonj’I +hink™ from NMeTE G OUT, "eVEery- Vear- Wa-s wom el cmn oo

services actually boowlnq.f—Frﬁm the %time we sul

“imitted the 1975 budget to the time that we submlttedf

the 1976 budget, gasoline alone went up 12¢ a gallon.
This is why, when Mike' (Corkett) recad this transfer,
we are forced to de away with things that we have

‘budgeted for. Ve were holdlng and not purchasing
- until next vear, namelv on those hasis because it
- is better to try to work within a budget rather

than ask for an additional appropriation. This is
why we ask for transfers, and this is why we held
back equipment money. We are going to have to do
away with some things that we did have this year.
That way we can operate within the total amount
budgeted that you have assigned us for the year
1976. With the cost, the escalation of paper
products up through gaqollne, we will still live
within it, but we mayv have to delete some things,
transfer some stuff that we were not able to get,
We will work with it noxt vear, we will work with
the funds in the designation which you give us’ '
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and if it comes to a transfer again, we will

be in as a formal request. We are hopeful that
we can operate within the total amount without

having to ask for an additional appropriation,

Thank you very much.

Councilmember Zietlow: Mr. Corbett, do you'antiw'

cipate, how many CETA people. are working for ‘
Parks and Recreation? What do we anticipate there?

Michael Corbett: Thanks for bringing that up.

I think presently there are twenty laborers. who

are under the Comprehensive'Employment and Training

Act. They are work ing in the parks. They have

been working there since early this vear and that

comes to apprmylma%olf $£140,000 in Servicesg Personal.

So there is an additional amount of money which the

adminlqtratlon has put towards Parks and Recreation
addltnon to the tax Dased funalng o o

Counc11membnr Znntlow- That is anthlputﬂd to be_

 there next year?

‘,"’»Ivn_chael'Corbe_tt: At {:.Pi_c-;'",pré’séﬁt. time ,‘,thé'CE'l‘Afl _
“.program:is scheduled to run through June 36, 1976;

- however, there probably is a very good UObSlhlllty

°' ; nat 1t nay go on all of next year.

Ej”Coun01lwembvr 71etlnw-' So. that 15 somethlnq that
";worLthpvards.the exmansmon.;_' :

- The Parks and Recreation budgét‘was'theh‘amended

by a ROLL CALL VOTE of Ayes: 7, Nays: L. Nays: Pix.

Councilmamber Mizell: I dow t think there can

be any guestion in anyone's mind if they loock at
the record of the Council in its' past support

of Parks and Recreation. This is a pro-recreation
and parks Council. The vecord speaks for itself.
Having increased the budget by the estimated

' 8200,000 over the last three years. I can appreci-

ate the prohlems that the Parks and Recreation

- Board has in maintaining the programs and ‘in

try1na their best to give the best possible ser-
vice that they can in this community. I also
appreciate the hard work and problemq that the
Council committee has had in trving to come up

with recommendations for keeping our budget within
reason. I also, if I understand correctly from

what has been said here, recognlze that the Parks
Board through its Chairman is satisfied that the
assurance from the Council that if thay do come

up with justified and bonified requests for transfers

.after January 1 that these will ke honored and that

you can live with the situation, I think that we

- have come up with a workable solution to kcep within

“the overall City budgets and still maintain the e e

hicgh level in the Parks and Recraatwon Department
that wa have had in the past.

Councilmember Fix: Since I'm not going to be
around after January 1 I'm going to have to
vote no against ‘the idea of cutting it by line
items. '

Councilmember Davis: I move that the Parks and
Recreation budget be approved as’ amended

Councilmember Morrison: Second,
The Parks and Recreation Department budget was then

approved as amended by a ROLL CALL VOTE of Ayves: 8,
Mays: 0, ' :
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Councilmember Morrison: I'd like to say something
here. I disapprove of line item cuts, I think
they are dangerous as far as a way to go, With a
department that has a great deal that has to bhe
put into equipment. I'm in agreement with the
$50,000 cut, and in disagreement with Lhe way

the cut was made,. :

Councilmemnber Zietlow: I move that the Rosehill
Cemetary budget be approved as advertlsed at
$53 239,

Councilmember Davis: second.

Councilmember Zietlow: I move that the ROS@hlll
Cemetary budget be amended. The Economic.
Development and Imployment Committee was glven
this budget as a special treat because we didn't
- have enough to work on. %e looked at.it very
carefully. We've recommended that ultimately
~the operation be taken over Ly the Street Depart-
.ment because we felt that the operaticn didn' t
“geem to reguire one full-tire superintendent,
:.'three full-time laborers and three part-time
.- - laborers. This is in no way to affect the perqonnel
~~'who are there now'4 There: will need to. be soneohne
to be in-charge of the cemetary. The exact arrange- .
- ment as to hoy it will be done,has‘not.been7WOrkedj
- out. yet. e are recommending, in discugsion with
- the Mavor's Dffice we have an amendment to cut.
..~ the Rosehill Cenmetary budget by $17,680 as follows:
"0 816,810 of which are in Sérvices Personal; $750 in
Services Contractual; $240 in Materials and $820
in Current Charges. Again, I want to reiterate that
"the committee recommends that the people involved
be maintained, this. is not a matter of cutting
individuals.

Ccuncilmemmer Dhavig: Eecond.
Councilmember Morrison: You mean, Charlotte, that

" the Street Department would taka over Rosehill
Cemetarv pnd SLgnrv1qﬂ it? : :

Councllmember Zletlow:” No; bhut the labor would be.

Councilmember Morrison: The labor would be under
the Efreet DOpartment?

Councilmember Zietlow: That is what the Committee
recommended , '

Councilmember Morrison: Am I not right, Martha {(Sims),
that the Rosehill Cemetary can levy a tax, a property
tax? You nust remember that & cemetary has to have
\perpetual care. It is- state law. : - -

wAf——'—»{»k:n\mc::Llrrvamhezfr Zmetlow: The question was complicated.

We Lhought perhaps the labor could ke shared although
the cost for the labor would come from the fund.

Councilmember Davis: For seasonal maintenance, in-
stead of hiring seasonal maintenance people, we
“have extra seasonal maintenance people in the
Street Department and we could use these people

to help. The Rosehill person would call up and
SaY. « s

Councilmenmber Morrison: Well, the only thing I can
tell you would be where, well, Bud might_get you and
me . :

Councilmember Fix: I have a guestion for Martha
{3ims), what happens if there isn't enough money

Rosehill
Cemetary
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there to do thig?

Martha sims: We could use the general fund budget
and Jjust appropriate it, :

Councilmember Zietlow: This certainly covers the
Superintendent and two full-time laborers. It is -
my understanding that if Mr. Duncan would need '
additional laborers he could call the Mayor and
say, listen, I can't get my work done,

Councilmember Towell: Or Jim Wray.

Mayor Mccloskey:r We could rotate the CETA people;"

Cfouncilmember Behen: I don't see how this could

usurp the functions or the good service of how

things have bheen taken care of in the past, lt

“just simply reduces the staff of part-time

people. They could draw from an employment pool
1;3 from tpe Street Dppartmen .

Counc1lm°mbev rorrlson:' The on3y that klnd of
T _';coneerns me is that I can remember, and I think-
S ';;T'Rud (Duncan) can remamber also, that three or
e “four vearg aqo,-when Valhalla Cemetary wasn't - _
3 erpt up- like: it should have been and peodole were -
”fkreally furious over it. . POSCJlll has" always been
- - kept at -top-notch level. . It -is right on the |
‘entrance way to. the City and I think Pud buncan
.-has done a trermendous job, he really has. ‘I am
not fox cuttlnq this Lu&cet _

Coun01lmemner Behen: ‘I réiterate that again I
don't feel that we are cutting this budget. We
are trying to consolidate the City services.
This has heen a concern of mine as I've watched
this budget grow through the last three vyears.
T've voiced myself at every budget hearing that
we've had on it. I'm in teotal agreement with the
- way that it's being done. I think the Cityv of
Bloonington is going to benefit from this,

Councilmember Morrison: WWell, I'm in total
disagreement with the way this cemetary has been
handled in the first place. If the City had had
any expertise when people had bought the lots

and put it into a sinking fund, we wouldn't have
this condition today. This has been bad from the
word go; therefore, we are hung with it.

Mike Corbett: Well, I think there are three
points that are being voiced here, 1) the reguire-
o= ment by law is that the Rosehill Cemetary ke a
- . separate fund or accounting entity. We have ret
. that requirement by appropriating a certain amcunt
------- - ————0of funds. 2} Tf you look at the records, almost
thirty percent of Mr. Duncan's budget has not keen
expended in 1974, and 3) we have worked out these
cuts with Mr. Duncan and he is in full approval of -
T ~them. As a few Councilmembers have mentioned, we
L will have a great many laborers in the City to
work with and we can draw on these laborers in
the summer months when these people will ke most
needed in the cemetary. :

Councilmember Morrison: Well, Mike, Bud (Duncan)
igs a good natured persoen and he would agree with
anybody, right or wrong.

Mike Corbett: Bud's (Puncan) a nice gquy, Jack.

Councilmemher Kinzer: The intontion here 1is not
to cut any services at all, but simply to increase
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efficiency in the use of available labor during
the season peaks. That's my understanding of it.

Councilmember Zietlow: Mr. Duncan, do you have
anything to say to us at this time?

Bud Duncan: I don't have very much to say, I'm
good natured. ' : :

Councilmember Morrison: There you go, all west,
side people are good natureg.

Bud_Duncan: I don't thlnk it will work very
good because the people you draw from someplace _
else, they are not too much force. I think it
will be more expensive this wav than it was

~the other. I didn‘t have time to study this

out77 I didn't know this until just before noon
today.. I don't think it is going to work very

. good. I've onjv got three steady people ﬁnd

I can't da& wlthout three. I think I ought to

- have three with this extra help from the “treet'
T Department For the surmer time. B o

frﬂCounc1lmember,ﬂlnzer: 7You‘mean three regular
VE,la orers? S

,;$;,Counc1lnewbeg'leéll As I see the cut, it only
- involveg seasonal lahorers, not pernmanent staff.

mCounbllmemLer Zletlow. That was certainly the™ 7 T

~If the seasonal maintena nce comes from: the’

Stréeet Department, T don't see winere it would

'.make that much dlffnrence.

CounCLImember‘Klnzer: No, theresds a cut in
the regular lakorers, too. : B

Martha Sims: {inaudible) -

‘Councilmember Towell: 1I'd lxke to try thls {or

one year, I hope it worhs.

Mike Corkett: I thlnﬁ we can probably take that

employee and if an opening comes up in another

‘part of the City, this person will get first

crack at it, and I think wa can also probkably
take some CETA laborers and employ them over at
the cemetary. We'll see a substantial saving.
It will more realistically reflect what has been

spent by the cemetary fund.

Counc11member Behen: I would ha;e +to hear tnat

--that- perqeﬁﬁwasa% £ p&&ee{%ﬂeﬂewherewelst: i the il

*Clty

recomnendation. -

Councilmember Xinzer: I'm hearing some type

‘of an implication that I'd like to get settled.
Is CETA labor replacing a regular position?.
This is certainly not in thespirit of CETA. I'm

" sure that's not quite what you mean.

Mayor McCloskev: I think given the turnover in

the City, three months ago, this person can be
guaranteed empployment with the City., In my
discussions I've recommended that the cuts come
from seasonal personnel, CETA should not be used

to replace employees, to extend benefits in employ-
ment and public service. Vhether the CLTA people
would do it or not, I would say that the feedback

I get from most CETA employees is very good. They

sl
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are energetic workers and I suppose there are
some who are qguite lazy, That is the story in
any organization no matter what the funding is,
T think they could do the job. We will do our
best to not hurt this one individual., We don't
want to cut anyone's posgition. : :

Councilmember Morrison: I think we ought to
appropriate two or three dollars extra for one

or two things We should get belle to hang
- around their necks so bBud (Duncan) could £ind .
—_— them. ‘ s ' ' :

Councilmember Pehen: I'ad like‘to méée-férward
' on this grave subject. " ' o

The Rosehllj Cemetarv budget was amunded by a ' S S :
QOLL CALL Om! of Avyes: 8, Navs- 0., . _._; A A o

Coun011member Zletlov-. I move that we approve
thn Ro ehlll Cewetary budqet as amended. :

Counc11memL@r_ OVrloon-'J°pcond,rg B

 ¥Ff;f ?ft The Roqehlll Cewetary Funfq was appfd?ed ag- R
S ‘.'am@nded bv a ROLL CRLL VOTL of Aves: 8, la; 0. -
: L ERE s T e T TR
Fonn01lmenknr ?1e+10w'7 I move”*hat the Police FEE i“ollce ”en 1an ;
: Pens;on Fujd e approvc@ as ad v»rtlaed af B R ~Eqnd_ s

‘Councilmenber Mizell: Second.

T

The Police Pension Fund was then approved as
amended by a ROLL CARLL VOTE of Aves: 7, MNays: 0.
Nays: Councilmenber Fix.

i_i-
O
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Councilmember zietlow: I move that we approve Pire P
the Fire Pension Fund as advertised at $189%,086, : Fund

@
o}

S

Councilmember Mizell: Second.

Councilmember ¥inzer: TIs this amount the amount . L |
that was bhasad on the proposed? :

Steve Richardson: The new emplovees {inaudible).

The Fire Pension Pund was then approved by a ROLL
CALYL VOTE of Ayes: 7, Mays: 1. UWays: Councilmember
Fix. '

Councilmembker Zietlow: I move that the Cumulative Cumulative Capita
- Capital Improvement Fund advertised in the amount _ Improvameat mand
T TIIL of 9300 OOO pe deleted from thls Ludget :

Coun01lmemher Dav1s- ceconﬁ

Councilmenber Zietlow: There is an agreement that
we will work out some sort of agreement on that
It will be con51uerbd at a later tlme. ,

The Cunulative Capital Imﬁrovement Fund was then
deleted from the budget bv a ROLL CALL VOTE of
Ayes: 8, Navs: 0.

Councilmember Zietlow:  Are we finished? No?
I move that the budget be approved as amended,

Councilmember Davis: fecond,

The budget was then approved .as amended by a ROLL
~CALL VOTH of Ayes: 8, Nays: 0.

Councilmember Zietlow: T move that Resolution 75-24 Res. 75-24
be introduced and read by the Clerk. : Util. Serv. Bd.
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Councilmember Towell: Second.

Resolution 75-24 was then read by Clerk Dholnick
in entirety.

Councilmember Zietlow: I guess ny quﬂstion is

how binding thig is. It has a quote from the

Qtatute, hut are we buaq@tlng ncw, are we maklnq
. promLSes to budqet?

Steve Richardson: ”bat you are doing is aCCOptlng
s, - what the Utilities hhs resolved to pay. The statute
S that was cited has been interpreted by the Attorney
General and to read briefly from that opinion that
"the award of compensation by the utility fcr. whom
‘the services are performed should speczfy both the
-amount and the recipient and should be awarded by
the administrative author ity.in charge of the
utilties.! The Utilities Service Board did on August
.8 move that the funds be forwarded and should be
-approved both by the Common Council and the Mavor.
 _Alsc, the State Doard of Tax Adjustment has indicated
‘oo fo.us that it would ke necessary -to have a Resolution
v i - . -on file with the Utilities Service Board and with
S ~the Council for the revenue to ke anticipated.. You- -
- are not, . at this time, appropridting those monies
“But you have worked out the funding aqre@mcnt between
younaﬁd.the-utilltle Service Board if vou approve-
- the Regolution, which will guarantee vou $173,012 -
for Youf'révenues that'arezfiqured into thP.Lax raté.“

Counc1lmem@or Behen- mhls was a sort OF untrltten
agreement  and now we have -it in print.

Steve Richardson: It is just firming up the pre-
vious agreement. This runs also with the discussion
that the Haver mentioned earlier that we have had
with the Utilities Service Doard, that a joint com-
mittee he formed to discuss the financial arrange-

" ments. We would also like to offer to the Indiana
Association of Cities and Towns an amendment to
this particular statute to allow payment. bv the
utilities to the Civil City. This is a payment in
lieu of taxes or some cther form of payment rather
than the type of scheduling that is reqalred under
the present statute. The Utilities Service Board
also veiced strong resolve on that particular issue.

Councilmemher Towell: I've heen to my wife's home
tovm of Alexandria, Touisiana several times with
her and their utilities have reduced their property
taxes to one or two percent over many vears, It
—iieees - is part of what the veople in the town expect from
-~ .. the utilities. T think a return on 1nvestment mlght
e ‘be a-ccod wav to think about it. :

Stcve Qlchardron- Thut LQa¢ly is what we are
talking about, some kind of return on investment.
: Also, the day that we presented this to the Utili-
ST ties Service Noard we listed some $850,000 that '
? have been provided the City over the last two
vears by the Civil City to the City utilities
managed by the Utilities Service Board. Also,
there's the censiderable initial upfront investment
of City capital, which did come from the general
(inaudible).

Councilmember Fix: How did the janitor get in on
this?. :

Steve Richardson: That's part of the reasoning
behind the need to qo back to a real cost analysis

of what all of the arrangements between the utilities
have kecome. At present, the Utilities Service
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Poard pays us $150 for the rental of the most
prime office spaces that we have, that is the
commercial water office, Along with that the
agreement has always been the payment for the
janitors for this building. They accepted that
as such. I think that in the future, it would
be best to calcnlate trulv what the value of
that rental space is in opportunity cost oxr the
cost of managing the facilitity. Certainly '

' $150 for that much office space 15 a bargain.

Councilmerber lea Iu'other words, it probably'
should be an empleyee in the utllltles qlVlnq
serv1ces to the City.

—Steve Rlchardson: It could be that way It
- has been that way looking back through past.
- budgets off and on.  {(tape change}

Councilmember Behen:..;épecified here exactly

~what uvtilities will pav.. I'm glad that Mr,

Fix brought up the janitor situation. because

“there is no rhyme dr,reason., ‘T know Mr. Corbett = -
““has been too busy to address himself to it but e

- there is a vast difference between what they

are paving the men who work in this building.

and what they get in the Service Centcr. T
had hrouqht tkls to Mr, Corbett's. attentlen

. on the discrepancies in salaries between the

custodians of this huilding and the ones in
the service Center and this does not reflect
that at all. The salaries will be considerably

‘different, This is only about a $3.00 an hour

and it is my understanding that it is about
$3.70 or something at the Service Center. I
know vou have been busy Mike (Corbet;,, but
I brought this up once hefore You told me
you'd look into it and 1 wisgh you would,
Look what the hourly wages are here.

Sfteve Richardson: . ¢? 000 is akout $3.40 an
hour,

Mike Corbett: {inaudikle). I think that 83.15
is the current rate for maintenance men.

Steve Richardson: §3.00 is $6,240 a vear.

Councilmembar Pehen: The concern that I have
ig that we have a man who has worked in this

building for twelve yvears and if we are hiring
another guy, that wage down there is somewhat

rout of focus.

Steve Richardson: This will allow us to calcu-
late our tax rate basing this as a revenue. , o
It is included in our budget on the revenue . .
side and not on the expenditure side. The

salaries are less, that's how it comes out.

It is what is reflected in your tax base budget.

Councilmenmber Zietlow: I move that we adopt-

Resolution 75-24 be adopted.

Councilmember Towell: Second,

Resolution 75-24 was then adopted by a ROLL
CALL VOTE of Ayes: 7, Nays: C.

Councilmenmber Behen: I'm sorrv I forgot to
ask for Petitions and Communzcatlons, do we
have any? No?




Councilmember Fix: This is part of the matching..

=40~

Councilmemher Tix: I have a question for Mrs.
Sims. Under Miscellaneous Revenue I see the
Monroe County Parks and Recreation Fund and I
understand they are going to go directly out of
the County Fund now rather than coming into
the City. '

Martha ZSims: ({(inaudible)

Attest:

$

Dﬁ’ ' , 5%3 : :
g ‘ R . YA L )
Wl U Uwang
Nora M. Conngrs, Deputy City Clerk

N
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money, the $60,0007 - 3
Martha Sims: -(inau&ible) o b
The méetiﬁg was then adjourned at 11:40 pom. . - r_,rgﬁJOURNMENT L f
. Approve: SRR
DI, g b

Bloomington Cormon Councili '
:
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