In the Council ChdeGIS of the Municipal REGULAR SESSIOH

Bullding, on Thursday, October 18, 1973 COMMON COUNCIL

AT 7:00 p.m, with CouncilPresident CITY OF BLOOMINGTON,
Charlotte T, Zietlow presiding. INDIaNA

Pregsent: Al Towell, Sherwin Mizell, ROLL CALL

Hubert Davis, Jim Ackerman, Richard
Behen, Brian De 8t. Croix, C“urlutte
zZietlow; Wayne Fix arrived late. .

Absent: Jack Morrison.

Martha Sims, Controller: i ' CITY OFFICIALS PRESENT
ARchie Walker, Director of ednvelopmenf-

James Regester, Corporate Counsel; Carl

Chambers, Chief of Police; Paul Ballard,
Transit Manager; TEd Najam, Assistant to
the Mayor; Marvard Clark Aggistant City

Engineer,

About Z5 people including members of the OTHERS PRESENT
press. : .

Councilman Ackerman moved that the minutes MINUTES

of the meeftings of Qctober 4, 1973 and

Octoker 10, 1973, be approved as . .
distributed., Councilan Behen seccnded - 10/4/73 and 10/10,/73
the motion. The motion was carrled by

a4 unanimous volce vote. :

Councilman Ackerman moved that the agenda EXPANSION OF ACENDA
be expanded to permit introduction of

Ordinances 73-73 and 73-74 and Resolution

No. 73-63., Councilman De St. Croix seconded

the motion. The motion was cdrrled by a

unanimous voice vote, '

There was no message from the mayor. MESSAGE FROM THE MAYOR
herwin Mizell reported on his work with MESSACGES FROM

the plan commission: As most cf you know COUNCILMEMBEERS

the big item for 1973 was the adoption of

the new zoning ordinance. This was presented Sherwin Mizell

te the council on January 4, 1973 by the plan

plan commission. The plan commission and commissicn

the plan department worked with the council

in drafting changes, modifications and so on

as well as amendments tcthe zoning maps and

spent guite a bit of time until it was

finally adopted in June of 19273. 1In addition to

that the plan department and the plan commission

have been involved in a number of other p”OjPCtS
which have not peen as visible as the zZoning
ordinance but nevertheless whichare just as important
te the community. I would like to go over

some of those at this time. One which isg ongoing at this

present time and has taken cuite a bit of time on the

part of Stuart REller who 'is the senicr planner is that of

the development of a thovoughfare nlan for bloomington.

The plan depart?ent is in the process of working on this

in cooperation with Jim FKlausmeier who is a consultant

and transportation engineer from the consulting firm of

Vogt, Sage and Pflum. At the present time the plan department
is accumulating general informaticn about the tﬁoruzgnfaras -
the streets within the city - we ahve been collecting traffic
volumes for all of the major streets in the city as well as
strect widths and other information about the condition of
streets. This work is belng done in cooperation with the

Menroe County officials in an effort to develop a unifcrm and
consistent thoroughfare study thAougncht the entire county.

The plan departmpnt and the commission has alse been involved

in the workable program. This is a responsible activity which
is being carried out in cooperation with an advisory committee
which has bLeen appointedr by the city administration in an effort
to update the city of Bloomington's workable program.

In adﬁlulon the plan department has kheen 1an?veu in ceoperating
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with the centryal business district pac in developing
thelr planning for the blocmington downtown area which
includes the development of a semi'mall concept from
the arza of - on the ares of Hirkwood between VWealnut
and Lingoln., In addition © .

the plamning director, M
Crossman, has bean working on an extension of this
concept from Lincoln to Indiana avenue. This project
is currently under discussion and I am sure you have

seen the public notice of it.

"In addition to this the vplan department ig continuing

contract work with the soil and water conservation district
on a soil survey. This has been completed for the wesitern
portion of Bloomington and currently the remaining portion,
the eastern part of the city is under study and we expect
that thissoil study will be complete for the entire city by
the end of 1573. In addition I am sure that it will be
welcome news to all the members of the council as well as

the community at large that the long anticipated floodway
study fecr the city of Bloomington has finally been initiated.
This work is being done by the U.S. Gdelogical survey and

the planning department has also been able to negotiate
expangion of the flgod plain study to include not only the
legal limits of the city of Bloomington but also the two mile
fringa.  So this will be a more comprehesnsive study of the
floodway patterns in the whole Bloomington area. In addition
te this the staff has been rounded out by employing two half
t ime persons Hancey Jones and Mr. Rick Geshwiler have been
enployed, each at a half time hasis. and in addition to that
now these £ill out the assistant planner spot - in addition to
that Miss Kay Organhasbeen added as a planning technician.

in addition there is an ongoing coordination effort between
the various departments within the city administration and the
with regard to development proiects and the plan department

is .of course involved in that. Also as an on going precedure is

P
a

the continuous conferences with developers in the community -~ these

conferences go on for guite awhile before any of the petitions

are mroucght forward to the planning. commission itself. There is

a lot of werk that goes on behind the scenes before these are
brought up for action. In addition the plan commission and the
plan department have.revisged their zules of procedure, taking

into account the new site planning ordinance which was passed

by this council and the mechanizmg of implementing this as well

as ilts, general rules of procedure -~ the filing cof zoning and site
review applications and so on. In addition ths plan depariment

and commissicn are anticipating that when the on going work is
completed we will go ¢n with several other important facets.

Cne is the developer’s manual which we anticipate will be very
helpful to developers in this community which will lay out step

by step procedures for builders and developers in order to

carry out projects within the bloomington jurisdiction.

In addition we hope to very guickly get into a commnunity

facilities study which will prepare essentially for a long-range
‘capital improvements program. And the prepavation of a six year
capital budget which should provide the city adninistration with
information to make better decisiong involving capital expenditures
for the citv of Bloomington which is cbviously a procedure which
not only involves the planning deparimernit but all departments
within the city. And finally in the area of statistics the plan
commission is still in the business of considering rezoning site
plan applications, subdivision applications and so on. Since the
first of the vear there have been twenty one applications for i
rezonings. Four of these have been subseguently dropped, of the i
seventeen that remain, six were approved, three dizapproved and
there ave still eight petitions for rezening which are pending.
Site plan revisicns - most of the site plans, if they involve

small sites, can be taken care of administratively by the

plan department and the engineering department, however some do
have to come to the plan commission because of the magnitude of

the sites that are being considered. The plan commission has
considered eleven apvrlications, nine of which have heen approved
and two have been disapproved. Five subdivisions have been -
subdivision planshave been presented, four approved, cne is

still prending. Of the total number of dwelling units that

have besn reguested, they approximated.one hundred and seventy -
the same number bavo Dean approvad, And that'brjnqs us up to the

current affalrs.
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CouncilPresident Zietlow: Mavy I ask a question - the
assistant planner pesition -~ what functions do Hancy
Jones and Rick Geshwiler carry out?

Councilman #Mizell: Well, they are involved in a number
of projects. Mr. Jones brinds with us - brings to us
expertise in the area of woxkaﬁlﬁ""cgram, experisnce
with RKUD, he also has landscaping background. Mr,
Geshwiler general planning expertise, some capital
improvements program - experience in these areas.

Council@éeSident-Zietlow: Thank yoﬁ.

Councilman De St. Croix: Ag many of you Brian De St. Croi
probably know I have just returned from :

about a three week business trip vacatiocn

and it is just nice to be back in the city.

Counciiman Ackerman: I just WOdld like James Ackerman
to report on one experience T had this

past week which I think has implications

for other pecple living in the city of
Bloomington. It was just a very routine
feeling of dissatisfaction with my home
insurance policy and I went down and tried

to get it renewed and I discovered that

the rate of home insurance for people living
in the city of Bloomington have gone down over
one dellar per thousand dollars of value. But
most of us are into computers ~ linked into
computers which will continue to bill at the
old rate. The computers de not know that

as a result of the upgrading of the facilities
in the utilities department and the increased
efficiency of the fire department that we have
qualified far a lower insurance rate., S0 I
would urge the citizens of Bloomington to check
with their insurance agent and get this
decrease in rates which the Effl”lﬁncy of the
city has created for them.

Counc1lpresident Zzietlow: Thank you, that
was a nice message!

Councilpresident Zietlow: I have just a brief

message. Later in the evening Charlotte Zietlow
we have resolution 73-62, a resolution

to endorse the formation of a women's task

force by the council. I will be speaking

more to it at that time but I do want to

point it cut to you know.

Councilman Towell: I would just like Alfred Towell
to announce that the housing

guality appeals board met this week

for the first time. We have had a

hOugiﬂj code that reguired such a board

since 1967 cr 68 and we finally have one.

I think that shows an increased awareness

of the importance of the housing code '

for the health and safety of the citizens

of Bioomington. We didnitdo. too-much - we
"elected a chairman - James Medlock will ke

the chairman of the board and looked over

sonme Uroposed rules prepared by the staff

of the engineering and redevelcpment depurtments.
But I think the feeling that we all had is tha

it is very important that there be a committee
of citizens that vou can appeal to if you fesl
“that the administration of the code has been in
any way prejudicial te you or in anv way unfailr
in seme way. And there now exists such a beard,
T think it is an important moment in the history
cof the 21ty of bloomington that now we are set




up to really inspeot hanses and make sure
that they are safe andd T
Counsilpresident Zietlow: Does the boaxd
exizt to hear primarily poopls who have

felt that the code has been unduly enforced
or can psople also come who feelithat it
hasn't been enforced zirictly snough.

Councilman Towell: s elther sorit of
thing. Any decdsion of the people who
enxforce the code can be appealad. And

I am sure there ig an attempt to make
this convenient and to geb pp procsdures
g0 you know what to do, and that kind

of thing - we were discussing such
matters at the first meeting‘

Couﬁc;lpresxdent Zietlow: And when people
want to get in touch with the board how do
they reach them?

Councilman Towell: Well, our secratary

is Mr, Allen in the 1@¢ﬂveioywe 1t department.

Thers were no further messages from

Councilmembers.

Counciiman ackerman moved that INTRﬂDDﬂTTOJ CF GENERAL
Ordinance HNo. 73~868 be introduced AND SPECIAL CR :Shn ES

and read by the Clerk. councilman
De St. Croix seccnded the motion,

The motion was carvied by a unanimou 73-68 ~ amending
voice wvote. title 18, fire

' prevention of the
Grace L. Johnson, City Clerk, read city code

rdinance No. 73-68 in its entirety.

Counciiman Ackerman moved that 73-69 ~ repesling
Ordinance Mo, 73-6% be introduced section 7.10.060
and read by the c¢lerxk. Councilman noisy dogs, of the
Dehen - seconded the motion. The : city code

motion was carried by a unaninous
voice ote

Grace E. Johnson, City Clerk, read
Ordinance No. 73=68% in its entirety.

Councilman Ackesrman moved that : 73-70 - repealing
Ordinance No. 73~70 be introducsd gsection 14.,36.020
and read by the clerk. CJouncilman ‘of the city code

Behen seconded the motion. The

motion was carvied by a unanimous
voice vote.

t

Grace E., Johnson, (Citv Clerk, read
2 in its

ordinance lNo. 73-70 in 5 entirsty.

Councilman Ackerman moved that 73-71 -~ repealing
Ordinance Mo, 73-71 ke introduced : section 14.24 of
and read by the clexk., Councilman - the city code

De St. Croix saconded the motion. e

@ oo
{0

The motion wa ried by a unanimous

voice vete.

b

[Wps

Grace E. Johnson, City Clerk, read
Grdinance wo. 73-71 in its entirety,

Counoilman Ackerman moved that 73-72 - smewer rate
Ordinanca No, 73-72 be introduced ' . ordinance

ang read %v t he clerk, Councilman

De 56, Croln seconded the motion,

The motion was carried by a unanimous

voioe votea. raca L
Ordinance HO, 73-72

r o

~

. Johnson, ity Clerk, read
in its entirety.
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2 4 soewer rabe ordinance
on 10/23/73
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Counci 3.;3
.a snecia
h-mtan,
the sewer
7:30 p.m.
anyone who is e
more about the sewer 2 grﬁinancﬂ we will
have John Scott from iack and Vestch here
at that time who will explain the réason
for the recommendation for the increase.
I think that people whe want to find out
about it and study 1t before the final

hearing should come at that time,
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The second reading of this ordlnapﬁe by special meeting

law has to come later than ftwo wecks afier for second reading
thae first reading and therefore we @ll November 8, 1973
have second ::‘eaciﬁ.‘:"mj of thezewer rate ordlnanee :

at a special gesting of the common council

on Thursday, Movember 8. :

Councilman Behen: If I may, I know we don't
normally discuss crdinances until second
reading but there has been an area of complaint
on this and I just don't think that a lot of
preople really realize the importance of what
this administration is attempting to do and
what the tremendous problam that has got to be
solved in the upgrading of the sewage system
and this is only a small part of it and what -
we can gain overall long-range, it Fust

seems to me that it is an absolute must.

Counc1lpreszdant Zietlow: Yesg, I think that the
session that is scheduled - the special hearing
that is scheduled next Tuesday is to explain -~
you know to try to illustrate te the members

of the community the reasonsz and the importance
of this move. It is a big increass -~ nobody can
doubt that. But we will hear the justification for
it next Tuesday and certainly urgs members of the
¢ cmnunity to come to get that information so they
can get back to us their reactions to it befcre
the final reading of the ordinance.

David Rogers, utilities atitorney: I might add that .

not only will our explanations of the facts and

figures behind the proposed rates be on file at the office
of the city Council, of the clerk treasurer and of the
city utilities beard, alsothe engineering plans which

are ths basis cof the grant applications and eventually

the financing by the city of the improvements to. the

sewey system will be on the £ile at those three offices
for all interested persons.

Councilpresident Zietlow: Tor the record, this has
been passed as we just read it by the utilities
service board? and unanimously?

Mr. Rogers: Yes, unanimously.
Councilpregident Zietlow: Thank vyou.

At 7:35 p.m, the Council considered SCHEDULED BUSINESS

the item of scheduled buginess. second reading of
Councilman Mizell moved that - Ord. 73-~64 - personnel
Ordinance No. 73-64 ke advanced to policies

second reading and read by the clexk

by title only. Councilman Ackerman

seconded the motinn. The notion was

carried by a unanimous voice vots.

Grace E. Jchnson, City Clerk, read
Ordinance No. 73~64 by title only.




been asked by ”o*“allm““

policy as the human

in various areas of
i

other about the city pesrsonnel
: has been working
chroughout the ity

AN R
- Councilman De St. Croix moved that ' §
Crdinance No. F3-L4 bhe adopt ' ' |
Councilman ¥Mizell secondod motion. :
Brucsa NAPFDWSFi, Tuman Righisz Attorney-Divector: I have j

and &} is it,  as far as I understand, and I think that ;
TEA can speak for the mavor's office. I had some guesticns :
on this in regard to pregnasncy and in regard to other ’
aspects in regard to leave of absence and so forth and I |
melieve those things are going to bhs coavered more comprehensively |
not by this ordinance but by policles created under ths |
central hiring office - the perscnnel officer that the council §
passed a budget for this past vear. I don't know if Ted would '
like to speak to that later or noht.  So basically the second

section of that w111 probably be dealt with by the :

rerscnnel office in greatey detaii. I believe this is done -

a nd Ted can corr aﬂt me if I am %*oﬁg, with an eye towaxrd

getting this ordinance of psrsonnel policies in line with

the ci ty union agreements. And thecuestion I had for the

council kasically comes under sectlon 2,064,020, vacations,

I think there are a few peogle in the city -~ I am nobl sure
how many are affected by ?z;s bnt who are im HOJ¢ti ong such
as 1 am, working for the human Lohts commission, hhvinq

a title of Director, but not guite sure whether I fall within
the definition of department he

And befors I took off
wwo weeks without pay or scheds

s

Lot g
m ORI S 3""
*

anyvthing for 1974 I would ;

~
s

like claxrification as to who iz departiment head, whether
that be the statutory department ceds under Eurns over

whethar that includes such paopie who work for boards.and
commissions such as myself and perhaps BVE Bearry and whoever
gise may be affected by thisg.

Ted Faitam: Well, uh, Mr, Wackawski and I have had zn opportunity
to discuss the questions raised 'd say first with regard to
ho e £

the sgecond point raised, t cayer’s office has asked the city
Attorney, Larry Owens, to pg 2 us with zlternativs wavs of
determining who is and who i a2 departmwent head and the
alternative ways there are of interpretlng that by statute.ox
by policy or otherwise. It iz an important questlan, given the
proliferation of wvarious positionsz in recent years - the
establishment of commissions and o on. We are waiting for

n ;
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Mr. Oweng for answer to that guesticn - to vroposs different ways
of looking at it. With respsct to the rest of the ordinance
itself it is certainly nct comprehsnsive personnel policy.
We have gone through the steps of iwplementing the work
agreement with the union and by amending the ordinance v
as it relates to vacation pay and sick leave. I have a strong }
suspicion that when we getf to the point of establishing '
a city wide persconnel policvy that it iz not going to be
in ecrdinance form, That rather it will be established with
the advice and consent of the council or  perhaps in rtsalutlon
ter of publ

o |2
form but whereas cnangcu WQ“EA e made a mat
record but an ordinance 1 1 Lly an awkward way of implementing
p : i

each and every pilece of v and that we may very

el o
well not have ordinasces.  That is an open guestion - the only ;
point I wish to make now is that this is not any attemnpt to be §
a comprehensive ordinance. WO are just keeping faith with our

Te ar

union agreement and that the ara very many guestions -
pregnancy leave is cone and many others of course that are yet
to bHe answered and we wil; be riing on resciving thoze

and these matters will bLe broughi bgf&re the council and will
e fully discussed and debated zs the policy is developed.

™

-

Councilman Towell: Weuld we bhe governed by the federal regulations

since wa have federal monias?

Ll

Bruce Wackowski: Title 7 of the 1984 civil r&gn*s act has been
amended bv the egual employment opport 1872 and now
state and local governments havi employees as

all other employvers are governsd by the rulss and regulations {
set down as interpreted in Tl*i? T by the foderal courts and !
secondzrily by guldelines of the sgual employment opportunity | '

COMMLEELON.



Councilman Towell: And 6o they not include DERURARCY
leave - pregnancy regulations?

Mr, Vackowski: Yes, praqnancy is covered under tbe SaxX
ﬁlscxlﬂlnaflon guidelines section of the rules and regulations
of the EEOQC.

Councilman Towell: MNow, do we need then a further city statement?

Mr. Wackowski: Well, the guidelines of the IEOC prohibit
in general areas. ‘fhey don't demand or mandate emplovers to
put up a2 certain system. They do regulate the kind of ocpportunities
which are available under dlfrﬁrent ¥inds of systems so that
the city would not be bound by 2 nartlcula* one way of dealing
with a problem but would prebably be in somewhat shady legal
reas 1f their policies didnot conform to the boundaries of the
requlations set by the EEOC.

Councilman De St. Croix: so in other words what you are saying
is that the EEOC sets down basic guidelines and it is the
municipalityls responsibility to flush those out with
administrative policy. -

Mr., Wackowski: Yes, Incidently boththe state civil rights
commissicn and the bloomington buman rights commission also
have jurisdiction over city employment and would -~ it is our
policy and Ibelieve also state commission's policy to look
to the federal guidelines for interpreting our ordinancea's
mandate as well ag the state statute's mandate in this area.

Councilman Towell: Well I know that the university just got
its house in order, 1 have been reading the STudent akout
that. Would you say that we have a good deal of work to do
here? In other words would we be in v1olatlon if we did nct
do some work?

Mr. Wackowski: Well, if the city - vyou run the risk vhen you
don't have a policyestablished of people dealing with it on
their own individual bases and most of the time people doing
it without any sophisticated or even passingknowledge

of federal requlaticons in this area and of courseyou run the
risk of some people might just happen to be by chance followincg
EEQC quidelinﬁs, somepeople wen't and I believe that - as T
know the mayor's office believes that the more structured we
can ahve a personnel system geared to merit principles and
equal opportunity considerations the safer the city will be
within botn cur local ordinance and the state and federal
statute

Mr. Najam:. Just one more point. The consultant that isg being
provided free of charge to the city by the Lilly endcwment

through the schocl of public and environmental affairs is presently
f inishing work on an affirmative action pregram for the whole

state of Indizna. He is working for the governor's office and he
is about toc finish that - and as soon as that program is finished
he will be back with us on a more regular basis and we will be

in gear in setting up a personnel office and giving it the kinds

of considerations that Bruce is raising here.

Councilpresident Zietlow: Is there a representative from the union
here? Do you wanit te speak to the orddnance Mr, Shep%arﬂ? :

Mr. 5hegﬁard: I don't have auy particular questions.

"

. . , " ;. s 5
Councilpresident etlow:  %hen the provisions of the ardinance
do satisfy the union agreement?

Mr. Sheﬁbar&: But) I understand from what he says that we are
entirely satis d‘luh it, '

Councilpresident Zietlow: So if tho queﬁflon of maternity leave
should arise in the next month - month and a half or something

like that, what would happen?

Najam: Well I think Mr Jlackowski has indicabted that although
J .
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we don't have what you mioht =all an affirmative program thak
we certainly are - have specilic constraints that ave irﬂlna

1

we would deal with each individual

on the c* ty and I guess fthat

casa on nerits

Councilpresident ZTietlow: on werit?

=4

a
arrangement with Indiana University -~

NMajam: I think we would, of course, immadiatelv seek tha
¢ r A
counsal of Mr. Wackowskl who has had a hand in working out th
i

Mr. Wackowski: Yes, we ﬁiﬁ have comsultations with them and
made suggestions that were adopted..

Najam: Well I guess the real answer to vour quesitions

Mrs. Zietlow is that it should the occasion present itself,
we will present the matter to Mr. Wackowski for a definitive
decision.

Councilman Towell: I am conscicus of the fact that

in a discussion like this we all tantalize sverybody by

not saying exactly what we zsre talking about and I think

it is impeortant that we he a little more explicit. I

understand that what is reguired is that the same provisions

be available for wonen who becoms pregnant as are available

for men who, gt their discretion, have an operation or something
like that that's normally been covered by sick leave as a
standard business practice and that this would be the case

for pregnancy as well. Isthat correct or substantially correct?

Mr. Wackowski: Well, the federal guideline more orless indicate

that unless you have a valid business necessity reguiring spacial

consideration for pregnancy and if vou give sick leaves and allow
T

{!‘J

4
them te accumulate and if vou ygive temporary 1
or leaves for temporary disabi L1tv then pregnancie
natal infant care should be Jﬁg the 31JC‘GD§Gr
make use of sick leaves -~ to make : Len

absence on the same basis and on th

pre gnanﬁv and ﬁcst natal infant care az a g?tlﬁﬂfe re
for uge of sick days and for use cf leaves of abzence.

ﬁouncx*pr£5¢ﬂ ent Yietlow: In other words, twe work weeks
if a perscn has bsen with the city for less than five years?

Mr. Wackowski: Well I don't krnow what leave of absence policies
are now avallakble but if leaves ¢f absence are given then leaves
of absence should be given for pregnancy on the same basis as
othey leaves of absence. If peocople use sick days for

temporayy disability and use them to their full extent after
which they are not paid and after which another certain time

p &sses they have to be discharged for 1agﬁ'0f show or whatever,
then pregnancies can be traated the same way. If you would like
to have vyour baby on Friday and return_o; o:day and as long

az you are qualified to do so, with a doctor's statement or
whatever you nesd to return from a few days of sick leave, or
any other reason, you should be allowed to do s0.

Councilpresident Zietlow: Would you have to have a doctor's
statement? J ' :
!

Mr. Wackowslki: ll"" y v require a doctor's statementi; -
somebody has brckfn their arm and they go back to work and you
don't want to put them bdgﬂ on the dob because you don'l know
whether they can perform hecause you doa’t know if their arm has
haaled and you want a daww rfg-statement when they come back to
make sure their arm is hGaLvu; then the same thing might be
required of a pregnancy - @ dector’s statement to the effect
that the preagnancy will no lounger fiaut any working cpaditions,
will no longer hamper a peprson from doing a normal job.

‘#

Councilpresident Zietlow: 1 did make a mistake - I didn't mean
two weeks ~ it is one day per month..

councilman Pehen: T am a Litt
&

ittle bit confused. because
comparing broken arms with pregn

1
gnancies just is cut of ny

. 4 Lo - . .
pall park, What I would like *o know is what pOSsitdion




' . . . - ‘rage- 9
would the city be in say in comparison with vour
most celebrated of this year as to the length of time
that a woman night be &ble to be allowed to work - is
that in volvrr

Mr. Wackowski: T think acccording to that case the city is

in akout the same place which is no definite, no formal,

noe uniform policy. T believe it is handled by each individual
department head as the occasien arises and certainly leaves
room for precblems i1f someone. wishas te contest somﬂthlng

that they think has not been equal treatment.

Councilman Behen: The reason that I pose that guestion

is that I don't know the marital status of ocur women ~ our
poiice women. DBut I can't for the life of me enviszion one _
who is eight months into a pregnancy still continuing to work.
¥ou know, and I don’'t know - is this what we are doing?

Mr. Wackowski: 2 guestion like that - it depends very

much on similar - whatever analcgous situations you can

find, not necessarily - well, obviously you are not going

te get pregnant men but you may have a situation where

someone suifering under a stroke or something like that and
acommedation has been made to give. him a desk job for a certain
period of time until they recowver from a stroke and therefore

a woman so far into pregnancy might be given the same egual
opportunity to have a desk job for a certain amount of time
until the delivervand whatever.

Mr. Wackowski asked: is there any idea of when Mr. Owens will
come up with some kind of definition of department head?

Najam: No we have asked him to do it, I imagine he will
provide this informaticon reasonably scoon and I am not sure
that once we get the information we have to have it in
ordinance form put I think that the matter should be resolved.
There are some pecple who chbviously are department heads - I
think we are just talking about the borderllne cases more
than anvthing elise,

Councilman Towell: Are vou telling me that the paraqraph
that starts "all department heads" isg part of the union agre;men ?

Najam: No, actually further down in tha;géxt there are provisgions
which relate to the union agreement and since amendment of part

of the paragraphs was needed we sgimply just amended the whole
section to read as follows.

Councilman Towell: &And we just have two classesg of

employeas then - we have department heads and we have employees
and with department heads it is automatic that they get a months
vacation and with others it is a matter of accumulation by
seniority, is that right?

Najam: That is correct?

Councilman Towell: so it seems to be a fairly important question
that has been raised.

Najam: oh yeah.

Councilpresident Zietlow: Mr. Najam, When do you expect to
have some results of the personnel policy stuéj?'

My, Najam:' Well, as I indicated Mr. Lavanchi is presently
engaged in putting together an affirmative action program for
thq%tate government, working for the governor. He's got two
projects ~ that one and ours. And he is about through with
the affirmative action vrogram for the state of Indiana and he
will be devoting much more time to us and once we have him
working on it I would like by the end of the yvear I would like
to have a policy pretty well enunciated, have the council

have had a chance to consider and discuss it - I don't think
he needs to prolong it. He is & professicnal, he does know
and is very familiar with this puti:uq togcther a program and

50 0On.




Councilman Towell: It is-t

wrds do wa have to have £33

page LU
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sident Zietlow: Bugyou o don't expeet it until

jam: Well I hate to give an estimate because I really

Mr., MNaj ;

don't know - I wouldn't want ho oommit Mr. Lavanohil who is
available tc the city for ne charge. And to say wnan his
project will be completed - he iz indicating that the project
will be stepped up oz*nlf*camtly very shortly. '

ruc  at the university anvway
that professionals accumulate as do other staff wmembers - accumalate
vacation leave - I am hg?GS&ﬂ o bz in that category myself

and I am aware of the rules - a
at the very tep as well as a little bhit down. I jucst wonder if
thers is some support thet can be given the idea that department
heads should auteomatically bs given a month's vacation. In othex
kind of policy to compete? do we

? T am just trying toc see what

.
B

think it is just a good thi
rationale we have.

Mr, Najam. Well this is the drdinance as it is presently written.
It doesn’'t represent anv chdnqﬁ in the situation as it is at
prasent., All these guestions need discussion to date, rationale
and so on. the pro‘leM'¢% reamﬂi a pandora’s box. We could sit
here all evening and each of us think of half a dozen questions
with r ejard to personnel pelicy and that is why we need a

¢ omprehensive approach to start off with. And the matter

actually wouldn't be before us if we waren’t keeping faith
with the union agrgement in amending the ordinance.

There being no further discussion, the vote was taken.

ORLDINANCE NO. 73-64 VAS ALDCYPTED BY A ROLL CALL
VOTE CF AYES 7, MNAYS C.

COUNCILMAN De St, Croix moved that , introduction of

Ordinance No. 73-72 be intrcduced ordinances - <ccntinued
and read by the Clerk. Councilman _ '

Ackerman szconded the motion. 0rd.73-73 - bicycle
The motion was carried by a unanimous paths

voice voie
. Johnson, City clerk, read

Grac
or dlnanf; No. 73-73 in its entirety.

grdinance No. 73~74 was delested Trom 7374 daeleted from

the agenda as no copiss had been ... agenda -~ no copies
made available. . - available
Counciliman De St. Croix moved that SECOND BEADING -
Ordinance Ho. 73-%2 bz advanced to QRDINANCES

second reading and read by the clerk :

by title only. Counwimmdn Bckerman - 73-62 - police and fire

secnded the wmotion. Phe moticon was Lo zalaries for 1974
carried by a unaﬁlmouc volce votae. L

Grace E. Johnson, City Clerk, read
Cxrdinance No. 73-~62 by title only,

Councilman De St. Crolx moved that
Ordinance Mo, 73-62 be adopted.
Councilman Ackerman seconded the

motion.

Councilpresident Zietl nebad *?‘t the
budgets for the ol*cc aﬁ& fire departments
for 1974 had alreadvbeen approved so that
this iy really an ex post facto ordinance.

Councilpresident Zietlow: Iave thoese salarie:
been approved by the Board of Public Safety
Mr., Rumple?

i
and I assume thev apply to prefessiona

§
:




Mr. Rumple: Yes they have and I urge their adoption.

It is a unanimous vote from the Board of Public Safety
and I think it is very necessarv for the upgrading of
ocur pelice and fire deyartwvnt: - there is some benefit
to be seen from the insurance rates already. The Board
of Safety doesn't take any credit for that but we would
like to go ahead and make all of our departments here
very profsszional. -

Councilpresident Zietlows. Thank 'you very much.

Councilman Towell: I just have an inguiry as to procedure
here. I am supposed to be an authority perhaps but right now
I don't know. I understand. that this =malary ordinance is
different from other salary crdinances, I wonder may we raise
or lower, or simply lower if we make any change?

Mr., Regester: Thes & salaries weren't fixed before at all.

Councilman Towell: I understand that this doesn't come under
the general rules for salary ordinances.

Mr. Regester: No because these salaries were not fixed
when you adopted the budget.

Councilpresident Zietleow: The ﬁurisdiction over these salrmries
is different from the jurisdiction over salaries from other
departmentsg in the 01tv as I understand it

Councilman Towell: With the reqular salary ordinance which
applies to other departments the mayor preposes and we may

lower if we leh? and I understand that the mavor has not

been involved in the same role with this ordinance so I wonder
do we have the option of going up or down, or simply going down?

Mr. Najam: There is a specific state statute - I think we have
been over this ground earlier this year - which says that there

is an obligation to appropriate sufficient monies to cover the
salary ordinance, althouqgh at the discretion of the mayor salaries
may be = lower salaries may be paid. That at least %the
appropri&tion has been made. So I would assume that if you follow
that logic, that unlesg there is &n appropriation sufficient to
cover higher salaries than those presented that an increase in

the salarieswould be anullity.

Councilman Towell: YOu are fleshing out my question. That
particular law applies to the cther salaries. I am asking, since
this 1is not included under that law, what are the rules for

this salary ordinance. I am sorry = I am perfectly willing
myself to vote for it as it is but I just wondered what our
options were.

Mr. Najam: Well, at the break I would bhe very happy to get a
cepy of Burns statutes and look at it, I don't want to give an
off the wall judgement and I am sure Corporate Counsel regester
doesn't either.

Councilman Towell: I don't really think that is necessary but it
would be nick to have it.

Councilpresident Zietlow: The salrary ordinance doesdesignate
a new category of emergency medical technician in the fire
department which was in conjunction with the fire department’'s
taking over the ambulance service which I think is a very geod
move on the part of the beoard which Ireally heartily endorse,.

Councilman Ackerman: I remember a year ago Chief Chambers spoke
to us on sort of a new philosophy that he was applying in. worklnq
out the salaries and 1 was just wondering is anything new - any
new approach being tried thisg year or are your goals closer to
realization. Or, do you have any statement to make on these
salaries? '
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Chambers:  This structure that you havebsfore you is
T

Ch

ba% on the new goals and the naw ?arv siruciurc... {(veice :
faint on tap2) ... this is part of study we have been :
c&:auc*iﬁq for several months 4n the @Gliﬁ: department....

{too faint toe transcriba).

Mr. Najam: Jim, by next vear we anticipate we are going
to have step grades of pay within gach rank and that

1.
- -

varicus other changes will & plemented. The phasing

in terms of our bu udget process is such that this year they

could not ke incorporated n{:agﬁe wa had these statutory deadlines
to meet in terms of the budget.

Councilman Towell: I would just like to say that I don't
think that this bettering of the situation focr our policemen
and firemen goes far enough but I will vote for it. ’ :

OPDINANCE NO. 73-62 WAS ADOPTED _ :
BY A ROLL CALL VOTE OF AYES 7, -
NAYS 0. :

Councilman De St. Croix moved that 73-63 - amending
srdinance Mo. 73-63 bhe advancad fo title 2, human
second reading and read by the clerk : rights ceommission,
by title cnly. Councilman Ackerman of the city code

geconded the moticen. Ths wotion

was carried by annanimous voice vote.
Grace E. Johnson, CityClerk, read
Ordinance No. 73-63 by title onlv.

Councilman De St. Creoix moved that
Ordinance Neo. 73-63 bhe adopted.
Councilman Ackerman secondad the motion.

Hruce Wackowski explained the terms of the
ordinance: I think the c¢cuncil members all
recelived as nuch of an explanation as I had
at the time -~ August 31 -« as to why certain
membur* of the human rights commission's fterms
expired - seven menbers ware up for expiration
in 1976 and I have since discoversd that
all of the people who are slated to expire in
1975 undexr this ordinance werg all scheduled
to a2xpire in 1376 under the old ocrdinance ~ _
they are scheduled to expire in 1576 under this
revision and I believe thg will be a correct
running of the time that they should be human
rights eommiszsioners since they were all
appointed in 1972 - for some reason they
received letters and it was glven to the
commission secretary information that they would
be expiring in 1975, thus having four year terms
and both the old human rights ordinance and the
new one - the 1870 ﬂrdinaHCQ and alzo the 19572
rdinance -~k oth had three yvear terms for the

commissioners. For some reasona aistake vao : ;
made and three of those four paopls wexe given :
four year terms anyway and there would be confusion :

as to when their terms explre without this ordinance
since at one point the ordinance allows thrce yaar
terms and at the cther point they were given four
year terms. S0 the only changes that are being

made are in the terms of Iorchertemeyver, Gilliam and
Swmith, all who were appointed in 1972 and all who
would expére in 1975 coryszcitly for three year terms.
The only other changes is that each comnissioners
term will expire march first. There were two
reasons for choosing that date - first of all

the cormmission has its elactlon of officers in
April therefore it would bhe nics to have a full
commission sothat we knew who all the officers
waere so that all the people who were goiuﬂ ko

e voting for officers wore already gitting - szat
on the commission and had an Ppg@f““hi?v to attend
at least one meeting pricy to having a vote on officers
for tha year. Sscondly z iot of businass comes before

he m . £ 3 i . R i . .
- nayer's office ak the Leginriing of the veyar and




since the mayor is in'charq9 o

: of determining his recommendation
to the councll as to whether Yo rotain a commissioner or
to appoint new commissionrs this gives the mayor a little breathing
gpace up until March to decide whether or not he would recommend

ﬁin

r
the retention of a commissione if not wiio to recommend
in place of a commissioner. &« actually the two changes are
three terms are now correct whereas hefore & hey vwere in limbo
and the March first date will ‘be the new expiration date
fer all comWLSGioners, thus altering by a few months the terms
of some commissicners. At this time I would like to take
the opportunity to ingert a plug that on most of these same

stations tomorrow night at nine thirty the human rights

cormission will ke on "Your Turn® and for any councilmembers
whoare interested in that. . '
ORDINANCE NO. 73-63 WAS ADOPTED RY. A ROLL CALL VOTE OF
AYES 7, NAYS J.

Cougcilman De 8T. Croix moved that 73~65 =~ amending
Crdinance No., 73-65 be advanced to title 15, parking
second reading and read by the clerk requlations, of the

by title onlyv. Counc¢iliman Ackerman city code
seconded the motion. The motian was
carried by a unanimous voice vote.

Grace E. Johnson, City Clerk, read
Ordinance No. 73-65 by title onlvy.

Councilman De St. Croix moved that
Ordinance No. 73-65 be adopted.
Councilman Towell seconded the motion.

Mr. Najam: Councilpresident Zietlow there are quite a

few, or at least some citizens who are here I am sure are

here tc speak to the matter of the west fourth street lot

and since there are several items in this ordinance. that

need attention - that need to be discussed, I know Councilman
Behen is concerned about this, in the last week or ten davs

our office has received and I am sure the council has received
guite a bit of correspondence expressing concern over setting
aside the west fourth street lot for theexclusive use of
police and fire personnel. You will find this on the second
page - section 15.68.130, paragraph (b). The mayor's office

in discussing with the wage committee, particularly of the
police department, the matter of parking came up and it appears
to be a matter of great concern to both the policemen and
firemen, particularly during the daylight hours and it was our
recommendation that this lot be set aside for the exclusive use
of pelice and fire personnel. YNow we may continue to maintain
that position but in the interests of seeing everyone be heard
and since there are a number of persons who are upset aboult the
prospect we recommend that this particular section of the
ordinance be deleted from touighf's discussicn, in order that
the other provisions whlchuﬁr ain directly to the park and

shop program be decided upon and that thig matter be deferred
for two weeks or so =¢ that everyone has an opportunity to
participate. We are still very much committed to provide space
for police and fire personnsl but we do want to make certain
that anyone and everyone who is or could be affected by this
have an opportunity to express viewpoints and make suggestions.

Councilman De 5t. Croix moved. that
Ordinance No, 73-65 be amended by
deleting section 15.68.130 paragraph
(b}. Councilman Behen seconded

the notion,

Councilman Behen: There are a number

of people who are concerned with the lack

of parking in their positions, whether they

are shoe galesmen, gasoline station attendants,
or bankers or what have you and I Have the same
degres of concern whether they are shoe salesmen
or gasoline station atifendants or bankers or what
have vou. And I have the sameg degree of concern
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for our polizemen and cur firemen bub we simp
cannct afford, in my opinio: DEOVI i
for all segments of the cummunity free of char

Counciiman Towell: ¥Well, an alternative would
be too furnish a squad car per man, which would
make the cars last longer and thaen they weould
just glmply C*;ﬂe the scguad car Lo work - that
vould take guite a capita:r inv o begin
with but woula not, I think, in the long run bes
any more costly. So I think this was actually
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the proposal of the wage committes and that

the proposal we have bafore us is consldered

to be an interim solution to the parking problem.
Interim in somo sanse - at least I think the
mayvor's office has cocrmmunicatsd wo me that they
would like to find another long-term solution.

I think that that is part of the information you

need to address the situation.

Councilman Mizell: Before ws voted on this I
wondered 1f there were poeople in the audience
who came speﬁlfl ally to speak To this point
and if it would be possible for these rceople
either to be heard tonight or to be assured
of a time when they can be heard.

Councilpresident Zietlow: I think now would
ke the perfect time.

Councilman Behen: I just thought Councilman

Towell was asking me to repeat old jckes. From
these chambers I have made manticon of the fact

that if we are going to pr VL@* nolicemen with

their own vehicles and the firemsan w1th heir own-
vehicles we will be overrun with public vahicles and
parking places will be a pr@pxem then in the
residential areazs rather than in the downtown area
perhaps. '

.Councilman Towell: Then vou consider that to be

an absurd suggesticn then?

Councilman 2ehen: I most certainly do with the numberx
of pelicenmen that we have on the force.

Councilman Towell: I will be glad to communicate that
to sheriff Thrasher - he has done that fer the county.

Councilman Behen: It is a limited number of people on the
county sheriff's department, councilman Towell.

Councilpresident Zie tlow: Is there anycne in the audience

who would like to speak to this moticn to delete the dedication
of the lot.

Mr, Rumpie: I think that thig is a problem that we are coing
to have to face sooner or later. UHow, scome of the other
employees of the citvy of Bloomington ars provided pa?hlng
spaces and especially on the afternoon shift, neither your
shoppers nor vour other employees are faced with penalty

if theyare late in getting to work, which our gntrolmen are.
“hey do not have a place to park and have to search all over
the area and then they face a penalty. so, if it is not faced
tonight, I think that it is going to be faced in the near future

T

Councilpre 7ietlow: Has this been discussed in the Board

sident
cf Public Safetby?

Mr. Rumple: OCHly superficially.

Councilman Behen: T would just like to reply to #¥Mr. Rumple'®s
remmrks -~ that simply is not w0 siy, that many firms regaxd
tardiness as a rsason for dismissal so there is some degree of
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I mean they are penalized in other areas of work.

Peopls don't show up for work fifteen minutes late

cn any job repeatedly without scme disciplinary

actionbeing taken. S50 the same thingwould apply to
1

a local shoe salesman or a bank clerk just asz it does
to pelicemen and fireman,

Councilman Ackerman: Whpn we. were having the budget hearings
in june and july théere was a spckesman from the police force
and J understood that in the bargaining that took place with
the .police force that this was one very crucial itmm and

I just wondered the exXtent to which the city had committed
itself to that in that Darqdinlng. The spokesman was a
representative of the police force.

Najam: That was officer Ed Wulven who was one of five

members of the police departmesnt wage ceommittee and in our
discussions with the wage committee, the mayor and I did discuss
this at some length. Although we did not commit ourselves to

a specific solution we did say that we felt that there was.

a legitimate problem and, belisve nes, in discussing the mattier
with the downtown merchants, in putting together the park

and shop program - they think it is aproblem - and we committed
ourselves to a resolution of the problem - some kind of rescolution
that was more satisfactory than the present arrangement.

Councilman Ackerman: 8o it wasn't this parking lot that was at
issue - it was the general resclution of the parking prcblem?

Najam: Well at that time we thought about the west fourth
street parking lot and there was a legal guesticn about the bond
as to whether the lot could be set aside for a certdin class of
persons and have a bonded indebtedness outstanding and we
referred the legal guestion tc Corporate Counsel EEgester who
examined the matier, who examined the ordinance under which the
bonds were issued, and state law, and the financial situation

of that partlcular bond issue and said it could be done. And when
we found out it could bedone then the attractiveness of the-
west fourth street parking lot increased. So I would say that
although we are not specifically committed to this lot we are
committed to finding a solution to the problem and we very
strongly support the case made by both police and fire personnel
for some kind of parking accommodation.

(ouncilman Behen: Council has dealt with matters involving many
many dollars at many given different times and we are talking
about a trivial amcunt of dollars and cents here when we are
talking about eight hour days - that is the number of hoursg
that the meters are in force and we are talking about aminimal
amount of personnel, maximum twenty five policemen a day and
apprOXLma%ely ten firemen in the downtown area per day and we
are talking about less than twelve dollars worth of parking
revenue per day and I would far rather see those people be
given some kind of decal or scmething that would enable them
to park ~ and I think they would use discretion and not use
prime parking areas than to take one lot away from a total
nelghborhood - regardless of which lot vyou're talking about -
and let them park indiscriminately someplace and be exonerated
from the parking meter regulationg. We are only talking

about fifteen or sixteen dollars a day maximum. '

Councilpresident Zietlow: Would that probably not end up with
a lot of parking on walnut or ccllege?

Councilman Behen: I would imagine that the fire chief and the
chief of police would urge discretion in the immediate

that the most people who work in the downtown area try if they
can to get down on martin street or at distant points and they
do walk three and four blocks to their jobs.

Najam: Well, what we propose to do rather than attempting to
investigate and examine each and every parking space in the city
of Bloomingten at a council meeting is that we defer this and
‘explore the alternatives and work out some kind of accommodation
and'then come back to the council and say this is what we have

wo w . . . , .
orked ont and this is rreferable or this is - 4his can be
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coepted, It ig possible to turn
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the sane proposal and then weil ]

Pullet orn parking lotnumber nd decide whatit wanis to
o, DBut what we are saying t since there are obviously
pecple concerned about it we willing to investigate it

Lo .
further.  We have talked to iaf Chambers about it and he is
willing to listen to it further. Soc, I would just suggest that
we defer it and unless somebedy has discussion frem the Ilcor
that we continue with cther partsg of the crdinance

Councilman De St. Croix: LaVLng sifered the amendment
to delete the zection I tafnk that Mr. Najam's point is
well taken -~ it . is a sericus gproblem and we are going to
have to work it out. Mr. Runple has indicated that the board
of safety hasn't really dealt with this qubstion in substance.
Az the supervisory board £or the police and fire department I
would hope that thev would lock into it in greater detail and
perhaps function as a catalytic or ﬁthulatlﬂg agent between
the adminigtration and the police and fire departments to see
if we can work out a solution. It may very well be that with
the new cilty bus svystem that we can even consider aholding
lot fior police and fire cars to meove from the downtown area
and if the scheduling of ths buses is matched appropriately
th the times of the shifts that may work out. I don't know
but I would hope that the board ¢f safety would look into it~
on a more than cursory manner. I would like to call for the
guestion. o

Chief Chambers: I would like to make some comments in reference
to this situaticon. I think Councilman Behen i1s labkering under
a concept that I am asking for special treatmentfor my officers
in a public place. And this isn't guite true, Asadnministrator
of the department I am confrontsd with businessmen who are
requesting to us to remove cur cars from the parlking lot - that
we are taking up spaces for the custoners. Okay. 1 am requeste
that we do not park on the street because we take Uup spaces
there. Now I for one usad to walk from anywheres I could park
on Indiana Avenue in. This is not posszible because the campus .
does not allow..... {voice not clear) . Now these problems

are forcing us. to park in the streets, to park in th »af“~ng
lots... We are willing to do what we ¢an -~ I am not asking

for anything to ke given as a favoer to sither the police or

the fire department. Ve have to come in without pav for court.
I have a court kaliff who is using his truck toc serve subpeonas
without pay. He doesn't have parking nrovided - he has to

hunt for it. There are several things that haven't been brought
out, that we do for the city without pay. I doubt that vyour
salesmen do it for you.

Councilman Towell: It seems we have opened up a thorny issue
and perhaps it needs wmore considaration.

Somecne from the audience spoke: I am not sure whether this
is anything new or differcnt to =zay and I “‘nd nysalf in somewhat
the same dilemma as I did when we found ourselves in the position.

of proposing special education for the altelnative schoeol. @ As
most of youknow our cffice is located in that innocuous area
called "around the square” and I can think of probkably abkout
twenty emplovees who must secure parking facilities for

around that area -~ they do coma-ixwm throughout the county.
putthis is going to work a seriocus injustice on them - at Lest

I could probably not get away with lesz than wrging that that

be given a pilece of chalk for markingoars .,,{bupe'”ot claar}) ..
Parking is, as I am sure it ig for c¢hief chambers and other
people, a very serious yrch¢cm for all of the people in the
downtown area. The parking lot itgelf - and that is a problem -
in my office, as Mr. Behen gaid, I cannat have and do not want
to hear, either I am fifteen minutes late because l couid not
find parking or could I he excused from the maatlng becauss

my two hours is up. I must beable te depend on the staff

to be available for a full day and I an not in the pGSLLADn of
teaching at this Pbl £ ~ I amx simply saving that it ig a

vary critical isgsue for There are no immediate alternatives
we do not have Lliy-:t i for parking -~ and it is a

basic dssumption of the progrmin that, inherent in your accephing
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for " it yourself...... 8o, I have nothing new and novel

to say other than that cleosing that lot to the general public
will work a serious injustice on many of my emplovees and

it would certainly create a general problem in terms:of
clients of the agency. I'm Fred iorning from community
action program . -

{The Council toock a five minutﬁ bxeak at this point in business.}

TEE MOTION T0 DELETE UﬁS“CTIO b FROM SECTION
15.68.130 of ORDINANC L NO. 73-65 WAS APPROVED
BY A ROLL CALL VOTE OF AYES 7, NAYS 0,

In voting, Councilman Towell said: I would like
to state that I am certainly in favor of finding
a solution to this problem that the police have
with parking. I think that the particular :
proposal in the ordinance needs to be thoroughly
discussed so I'll vote yes to delete for foniyght,

In voting Coucilman Mizell said: I assume that it
is implied that this gquestion will be restudiéd and
will come back to the council at some date not too
far off in the future. '

Councilman Behen: In voting ves I would like to make
the remark that if I implied to anycne in thaese
Chambersthat I have any particular group of people

in mind that I was opposed to as to what is best

for their benefit as to the things that they are
depriving themselves of, I did not mean that

but I still vote ves.

Councilman De &t. Croix, in voting: I would like to
reiterate my request to Mr. Rumple that the board of
safety see if thev can deal with thils matter and
come up with a solution, I vote yes.

Councilman De St. Croix moved that
Crdinance No. 73-65, as amended, be
adopted. Councilman Behen seconded
the moticn.

Mr., Najam: I have guite a ~ I have several
recommendations to make in connection with this
ordinance. First of all, let me sav that this
ordinance is the basic historical city of bloomingten

cordinance which has been put togetier over many years

in an ad hoc fashion and in reviewing this specific

title I was amazed at the inconsistencies and the
incongruities and in drafting this ordinance I attempted

to iron as many of them out as possible. I do think,
however, and I deo think certainly councilman davis could
speak to this that the whole question of the city's
collection of parking and related ordinances could bear scome
review in that many of them were put together piecemeal.

I have attempted to iron at least these sections out to

the point that they correspondwith the park and shop
agreement and reflectsz some coHntinuity and some logic.

There are, however, geveral changes, which I think should

be made since I made thq orngnhl draft. First of all
there is a typograpnlcal error at the bottom of what is

the first page should read "Applicability of Section 15.64. DlO“
That should be changed.

COUNCILMEN DE ST, CROIX AND BEHEN WETHDREW
THEIR MOTION 10 ADOPT ORDINANCL 73-65 AS
AMENDED.

Councilpresident Zietlow: This is not a matter of substance
and that change can be agreed on. (No one from the
Council obhjected to correct the numbering on page one.)




page 18
Mr. Madjam: Olav, now we geb wnto a llttie it more
fuﬁgxrsntai guestions. First of all, parking lot
no longer exists - thers is no lenger a perking let
numbeyr ope which was formally known as central parking
lot and ls pregantly owned by Tom C'Daniel ané i3 on €
weﬁt side of collage -~ everyonz is familian with that lot.
You willnotice on the first page ¢f the ordinance whare
it savs Seciton 15.64.020 iz hereby deleted. Ixcuse me
it is the second page where we are dealing with parking
lots where the sections 135.68.0L10 througn 100 inclisivs
pertdining to central parking lot are deleted.
Okayv, that leaves us without & par rking lot number one.
So we start with Qarklnq lot number two. We have a new
city parking lot which iz at the &oxtdyﬁ t gorhper of dunn
and fourth =t rﬂntb and the iy lu»wna% ~ I think Mr. Wray

D

¥4
"Cf
\

Pr

ci
hag communicated to vou - intends to pave this ot and to place
parking meters on it. This iz the lot dirsctly behind Dunkirk
Sguare. So I proposa toe the council that we substitute
and that we 6@31qnat that parking lot number one since we are
presently without a parking lot number ohe and that section
15.68.120 which is not contained in this ordinance but which
is contained in the original - the present crdinance - that
it be amended to read as follows: That municipal parking
lwecated at the northw st cornsr of East Fourth and Dunn Streets
shall be naned and referred to asg Municipal Parking Lot Number
One. That would ?QCch paracraph {a) of that section.

a parking lot number one and

That solves twe problems - we need
wehave a parking lot thatdoesn't have a nunber.
Councilprezident Zietlow: I don't undev“tapd - where would
that be in the ordinance.

Najam: Well, you don't i
what it is is part of the exi
ave is a - I mean I can give v this all typed up, as long

as it is just a matter of the principle I think that is involved
here is naming that parvznr iot municipal parking lot number one.

£ in the ordinance hers - actually
sting ordinance - all you would

Councilpresident Zietlow: VYes, but if we are going to voie on
the dmendment we are going to have to have wording.

Najam: Okay, well it should read gsction 15.68.120 is hereby
amended to read as follows: (a) The municipal parking lot

located at the northwest corner of Last ‘cuxth and Dunn Streets

shall be named and referred to as Municipal Parking Lot Humber

Ong. Now in addition to that, in order to make this all consistent,
we have to change the subparagraphs in that secticn - and I

am going to read this tc you but I don't know that it all has to

be copiad down - can give you the typed copy later. Simply

it would say su?ﬁaragraﬁn a shall become subparagraph b, subparagraph
L shall becowe subparagraph ¢, subparagraph ¢ shall become
subparagraph d, subparagrapgh d shall become subparagraph e, and
subparagraph e shall become subparagraph f£f. 2All you are deing is
just moving the paragraph designation down by one.

Counciliprasident Zietlow: Wehave to end uvp with F, right - okay.

e

¥NajaM: So vou have subparagraphs a throuqh ¥, the first paragraph
referring to our new municipal lot number one.

p
“'w.)

Councilman De &t, Croix moved that Ordinance ﬁo

¥3-55 bhe GWLﬁq“ﬁ by adding the following secition:

"msection 15.68.120 iz herely amended to ruld as

follows: {a) The municipal parking lot leocated at the

northwest corner of East Fourth and Dunn Streets shall

be named and raferrved to asg Mdﬂzc pal Parking Lot

Number One, and subparagraph {(a) shall becone subparagraph

{b), subparagraph {(b) shall become subparagraph {c) and
subparagraph {c}) shall become abpaLagr@ph {d} and subparagraph

. \_;'.' ("

o
{d) shall bhecome subparagraph
hecome subparagraph

e} and subpavagraph (e) shall
(£, ] :
Councillman Ackerman seconded the motion.

PO OAMEND VWAS CRREISD Y A ROLL CALL VOTE

HAYS O.

THE MO
B

TION
or AY 7

5

¢




: I have one more amendment that would bring t
up tu date. If you wiil refer te what is the second pa
under parking lobu,'under, he section hourly charge -~ tha

is 15.68.13 The motion would te that 15.68. i3 be amnen ?ei
to Include let number gne and lot number four. oW you notice
that there has bheen no lot numbsr one because th 2re wasn't

& lot number one. Lot number four was excluded because it

was set aside for police and fire personnel. tiow we know we
are going to come back and confront this problem kefore

the year is out but it is necessary that should that lot

stay metered that it be the same rute as all the other lots

in the city.

Councilman De St. Croix moved

that Ordinance ho. 73-65 be amsnded’
by including municipal paxking lots
nunbers one and four in Sectio:
15.68,.130 {a}). Councilman ﬁ?ncrman
seconded the motion.

THE MOTION TO AMEND WAS CARRIED BY A
ROLL CALL VOTE OF AYES 7, MNAYS &.

Mr. Najam: I have no more amendments

but. I just want to point out a couple

cf things. One is that these meters

that we are talking about will be

calibrated so that someone could park

for a haif an hour for a nickel. That

is, no ona is compelled to pay the full
hourly rate and all these meteys will

be calibrated at the same rate. One other
thing is being chanced here thers has bheen

a different rate schedule for fines when

yvou park for over twe hours in a twe houar
zone and a different rate schedule for those
persons who receive tickets and have tickets
outstanding., What this ordinance does is it
creates one uniform rate schedule whether

the offense be for parking in excess of two
hours or for pvarking beyond having the meter .
run out and continuing to park without having
money in the meter. It creates a unified
system. Actually the previous cordinance read
that if vou were ticketed for parking in
excess of two hours and you got more than
three tickets in six rmonths - well of

course keeping track of whether somecne

has a ticket over time is much more difficult
of whether there ig a ticket outstanding

and unpaid. 8o what this dees is creat a uniform
system for the whole schadule of fines and makes
it much more sginmple to administer.

Councilman De St. Croix moved that Ordinance

Councilpresident Zietlow: Wait, there is Jjust

a little tiny thing left - that since subsesition
b was deleted, subsection ¢ needs to be :
reletter~4 The Council

concurred that this should be corrected
as a typographical error not requiring a motion.

Councilman De &t. Croix moved that Ordinance
Mo. 73-65 be adopted as amended. Councilman Ackerman
seconded the motion. .

Councilpresident Zietlow: This essentially, then, will
make possible the park and shop arrangement. for downtown.

Mr. Najam: It alse brings up to date the actual economic
facts of life in the dcwntown area, Ths present ordinance
reads that there shall be no eniforcement on Wednesday
afterncons. This voes back to the times when most gtores.
closed on Wednesday afternoons. 5o what this does is




b

T creates enforcement on We v afternoons. It
makes tho leong day of onfore Friday which
right that the dovnitown mer stay span ls
it makes all these things uni as between &
parking and the perking lot parking. Theoretic
the parking lots we've gobt now are twanty four haur
@ day parking lets but of course they are not enforged
in the evenings. So what this does is really reflect
the actual enforcement.; :
Councilpresident Zietleow: Does this mean added personnel
for VWednesday afternoang?
“ajam~ We are making p rovision in the parking meter bhudget
and in our hiring the traffiksties to cover the responzibilities

for enforcing this. Yes

)

ORDINANCE NO. 73~-65, AS AMENDLD, ¥
TE 7, NAYS G,

TR
¥ A ROLL CALL VOTL OF ﬁ;ES

At Nine O'clock p.m. the Counc
acked if there were any petiid
-and conmunications from

il
Lons
the audl
There were none,.

e e.,
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Councilman De 3t. Crolx moved
ordinance no. 73-87 e a*va“ﬂﬁ
second reading and read by tha clerk
v title only. Counciiman Acksrman
geconded the motion. Ths moticn was
carried by a unanlimous vote.

tha
SRR

-~
o

veoice

GraC@ ¥. Jchnson, City Clerk, read

Crdinance No. 73~67 by title only.
Councilman De 5t. Crolix moved th
Ordinance Mo. 72-67 be adoptead.
Councilman Mizell ssconded the motion,

PF”TTIONS AND
COMﬂ HICATIONS

Ord.
planning

Councilpresident Zietlow: This thes would be
the council endorsoment ﬁ; %?e reg ional planning

agre cemaent ’Er"}l(_"

1 signad by the
mayvor, is '

Mr. Najam: That's right it has besn signed su
to the approval by the council and that is wha

endorsament is,

CRDINANCE NO, T73-57 WAS ADCOPTED BY A

RGLL CALYL VOTE OF AYEE ?F Eﬁ?ﬁ .
Councilman De St. Croix moved that
Appro riaticons Ordinance No. 73+10
bhe advanced to second reading and
read bv the clerk by title only.
Councilman Towell seconded the metion.
The motion was carried by a unanimous
voics vote
Grace Eu Johnzon, City Clerk, read
Appropriations Oudinance MNo. 73-10

by tltle only.

0
s
r‘!“
i"ﬁ

Councilnan De . moved that
appropriaticns OriiiﬁuCP Mo, ??~lﬁ

e adopted. Counciliman Mizell scconded
tha motion.

ained that

C@unciEgrc sine
from the revenue
el .

i
thig woul d A
gharing tzx
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Ordinance

+

App ~opriations
Mo, 73-10
indigent health care

73-67 - regional

and well baby clinic




for indigent health Gare and
the well baby clinie.

Fred Horning, CAP: for purposes of the record I would like to
nota that the lagt time that we dealt with this issue Mavor
McCloskey discussed with me and we discussed with the council

the possibility of deleting what was at that time a recommendation
of the mayor because it was not an accurate representation of

the total need. I have had no substantive communication from the
maycr yet I find that this ordinance includes only the monies

for tha current vear. For the record I would like to have an
explanation of what went on in August.

Mr. NajaM: Well, I can explain that - there is a six thousand
dollar revenus sharing appropriation for indigent medigal

care, included in the city's  basic budget - ithe cone that will

go into effect January First. What we have done is that this
appropxiation dealswith the last four monthg of 1873. Early next
y ear there will be another appropriation ordinance which will
have two figures in it. One is the diferrence bhetween the six
thousand alrea dy appropriated for next year and the eight thousand
figure - I don't know the exact figure but the eight thousand
sormething which you gave us to cover indigent medical care

for all of 74 plus an additional figure to cover the well baky
clinic for 1%74. So we decided to just leave that in - the six
thousand dollars already appropriated and we will -have ancther
special appropriations which will cover the balance of that.

The reason was that originally as these estimates came in they
were not split between 73 ard 74 and for contractual purposes -
for budget purposes and accecunting purposes, we decided we wanted
to split it and of course you came back with your clear
recomnmendation. I really - I think that the conversation that
you had with the mayor and the agreement at that time will be
taken care of. '

Councxlprcw*dent Zietlow: Mr. Majam; 1is there any problem in
the appropriation of these revenue sharing trust funds for -

with the sztate enabling legilslation taat we are contracting with
these private agencies?

Mr. Najam: In ny opinion, none whatsoever., I have done the
legal resesrch on that and I have given to contreller Hartha
Simg theé statute that deals with that - the city deoes have
the authority by implication ithas the authorl+v te contracte.
for whatever it may do Dy ‘itself in house znd it is not

esidual legislation -~ it is not a residuml clause that says all
other rights not enumerated helong to the city. There is a
specific clause covering the provision of health care such
as this for both the well baby clinic and for indigent
medical care. So I see no legal problem whatsocever.

Councilman De st. Creoix: The question has come about because

of Attorney General Sendack's apinion number five this year

in which made a ruling regarding the allocation of federal

revenus sharing funds by county governnent to neon governmental

not for profit corporations. The reseaxch that I have participated
in would indicate that the home rule provision of state law

13206, ibelieve it is - Public Law 250 -~ puts municipal government
in an entirely different situation than county government and

that opinion would not apply.

Counicilman Ackerman: While we are on that point - Miss Trinkle
is it &true that the county has not fundedthis program - the
well baby program ~ or has cut back on their funding?

Miss Trinkle: That is correct. They have not, so far.
(she was not near microphone and sc was not clear} but HMr.
Rogers said they will be considereing it in November. We
are expecting them to appropriate money.

Councilman Ackerman: Would yvou be akle to make use of the
city funds irregardless of the county funds or will this just
mean an ending of the program - a curtailment of the program
throvghout the year or an @ndlng of the program half way
throuah.




disg Trinkle: With Jjust med func
we would djust ba able to help peop

Mz, Wajam: In terms of | accounting for the exp
of revenue sharing monies it is important, and i
to be written into our contract that it is clear and
meney will be spent for city residents - 1t iz just a matter
of fundamental law that the clty cannot spend wmoney - revenue
sharing money or tax bass money fox other than city residents.
S0 separate books will hevs to be kept and accounted for - for
county patients and c¢ity patients in order to malntain a pure
audit trail for the feuar;l government in the use of revenue
sharing money.

@
have
o

Mr. Horning: This in a very real sense has been almost ayear
long question for us - we put the guestion to the council last -
January and I would only say that despite the lags and mis-—
communications in sevaral tances the appropriation before
you is a very important on or ug =~-~ {Mr. Horning was not

at the microphone and is not very clear)..

money is appropriated now
the Year or can you
1 this - is the well-baby

Councilpresident Zietlow: If this
is this sufficient for the rest c
immediately start functioning wit
clinic operating right now?

Tf'h [£H

b

Mr. Horning: The well baby c¢linic - is net and our particular
Erogram has a very unigue qrest4or - the Iigure now before you
is a figure which I compuited from the last meeting {(not clear).

I have not discussed with Ted or with the Mayor what constraints
will be placedon us ~ if we in fact must utilizé that money up

to and enly to December 31 then we might -have scome expenditures
sorts of problems -~ it will in fact provide a considerable amount
for those residents who are in the program this yzar.....{net
clear}...

Councilpresident Zietlow: 2As I understand it all appropriated
fundes from the revenue sharing trust fund thatare not expended
by December 321 will revert to the revenus sharing fund.

Mr. Hajam: That is correct but once you have entered into a
contract the city has paid thieg intc another account - the money
is spent as far as the city is concerned. Eo theve isn't any
prckhlem at all.

Mr, Horning: 8o additionally then, in respondincg to your
guestion, I would assume that this particular - since we have
incurred no costs since August and now - wWe have simply been
unable to provide sufficient (7?7} care. I would suggest that
this money carry on for the rest of this vyear and perhaps
carry over to next year (not clear, again, nct atmicrophone}.

Councilpresident Zietlow: What about the wellbaby clinic -
when will that bagin to function?

Mrs. Claire Gregory spoke from the back of the rocom in favor
of the appropriations ordinance - she zaid both the city and
county would have to fund the wellbaby clinic and was glad to
see the city taking first step.

APPROPRIATIONS ORDINANCE NO. 73-10 WAS
ADOPTED BY A ROLL CALL VOTE OF AYES 7,
NAYES 0. '

Cotncilman De St. Croix moved that ergnwzoms‘
Resoiution No. 73-61 be introduced
and read by tha clerk. Councilman 73-¢1 - tranzfer of

Ackerman seconded the mofion. The
motion was carried by a unanimous
veoice vote.

Grace k. Joh“won, City Clerk, read
Resolution Ne. 73-61 in its enbivety.

fundsg




Councilman De St. Croix moved
that Resolution No. 73-61 e
adepted. Councilman Towell
secondad the motion.

Councilman Towell: Part of this had to be brought back to
this meeting because there were some guestions that wersz _
unresolved and in the meantime I have had a chance to peruse
a memo from Archie Walker, the director of the redevelopment
department, concerning the item of transfers from salaries to
various items. My question at that time ~ actually I had two
cuestions and one ¢f them was able to be answered - my other
gquestion was how we could be transferring from salaries to
take care of other expensss whén certain peocople in the
department had had their salavries cut and in fact had been
informed of these cuts after the fact - after part of a month
in which they were to be paid at a higher rate had gone by.
Iwould like to say right now that I don'’t think that whatever
situation there is involved here is basically Mr. Walker's
fault and I am not trying to critize him in any way. I think
that what happened is that the city made some commitments in
their workable program to fair contractual practices and to
relocation services for people affected by contracts and
that sort of thing. And then placed those positions in a
department eventhough the responsibility was general and then
in the course of the years and chahges of adminigtrations lost
sight of that fact and allowed positions which I.think are
essential along those lines to be cut and programmed them
to be terminated actually when in our workable program we
are going teo have to make similar commitments again. The
discussiocn that I have heavrd in the citizens committee about
the workable program indicates that we will be wanting to
again, when vou consider all ths federal requirements for money
and so on, as well as our responsibility - our ethical
responsibilities we wre going to have to do things in those
areas again. SoI think most of this happened, I say, with a
lapse of time from when the commitments were made in the workable
program and the -change of administration and also a change of
directers in the department, with an interim directer and that
a nisunderstanding arose that these positions were responsible
only for work that was being done in connection with federal
programs administered through the redevalopment department
but actually they were commitments on behalf of the whole
city and of all city programs. And then my other concern was
for the individuals working for the city that theyv had made
plans that they - certain commitments had been made to them
and then revised and I still feel very strongly about that, so
I want to state what my concerns were and to state that I generally
don't think Mr. Walker has been at fault - at the same timc I
think he was the victim of the same kinds ¢f misunderstandings
that were general in the city when these things were done.
And it is important I think for everyone to understand what our
. commitments were and to try to carry them out., I don't consider
. that the memo that we received since the last meeting
' has done very much to state new facts or to clarify the situation
to me. I still feel very strongly about the points that I made
and I feel that if we had money in salaries we probably shouldn't
have been cutting salaries, even if the money was in the city
budget and the salaries being cuk were in the federal budget.
The redevelopmant department is a department of the city and
it carries out pelicies of the city - also policies of the
redevelopment commiszion which administers federal funds. But in
general it is & reflection of what the citizens of Bloomington,
through their representativeswant to go on in the city and it has
to be, otherwise I think we might as well be without it. So I
| still feel very stronglyabout all these peints and now I have said
| them again and I guess I am going te give up and vote for this
5 transfer of funds but simply say that I think it has been a very
unfortunate series of events that brought us to this pass,
especially the nisunderstandings about our responsibilities
to these functions throughout the city programs. And then the
slicing off of these positions. I will have to say that I think
there should have been more leadecrship from both the council and
. the administration in preventing this kind of situation. Rgain, :
E I would like to say that this is mot intended by me to be a
' reflection on Mr. Walker - exonerste him in most respects.
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Mr. ¥Walker: I would like
Council for having cremat
ago. What in all probalilitsy
on my part was in realitv an errcr in as essmert f Ld“ extent

te which the discussion had Dzen amgleaﬁd. “When I left

I was under the impression that the discussion had been
completed. In response to Councilliman Towell's comments

just generallv I would like to smphasize that the redevelopment
department has -just as much cemmitment as Councilman Towell

and I am sure the rest of the ccuncil has with respect te the
positions that were alluded to. I would hope that the positions
could be funded - of courses the budyet cuts cccured some tims

age due to the anticipation that we would net have federal
funding and we didn't really know whare we would f£ind the funding.
I think I went over that ground bafore and I just would iike to
conclude by saying that if there is anvihing that the

department can 4o ko insure that those positions will be in the
redevelopmant department or in the city anywvhere that we would
certainly do our utmost te see that that is done.

{Councilman Fix arrived
during congideration of
REsoluton No. 73-61)

RESOLUTINN MO. 73-61 WAS APPROVED -
BY A ROLL CALL VOTE OF AYES ¥, MHAYS O.

73—62 - women's task

Councilman bDe 5t. Croix moved +that

resolution No, 73-62 be introcduced force
and read by the clerk. Coucnilman

Mizell seconded the nmotion. The motion

was carried by a unanimous voics vote.

Grace Ey. Johnscon, Cilty Clerk, read

Resolution NWo. 72-62 in its entiretyv.

Counciliman De St. Croix nmoved that
REsoluticon No., 73-62 be adowvted by
acclamation, Councilman Towell ssconded
the notion.

toto glv@ a little

Counclpresident Zietlow: I wa
i this regsolution,

nt
brlet history cof the drafting of
It is simply that in this community - in Monroe
County I have netﬁr thought that we needed anwv

sort of a women's task force but we do have the lowest
-mean income in the state in monroe county - about £fifty
percent of the work forece ars women - we have a lot of very
active women in the cemmunity but there is a stronger and
growving feeling that many 0f these women would like to be
employaed in wavs v oara anable to find a position
to be There is sense among the women I think
probuL*y evan stranﬁer than among other members of the
community that some sort of econcmic development has 1o

take place here. Ve have an economic development

commission to promote this - the chamber of commerce

has an econo mic development commititee to promote thi

That 1s just one of the many aresa inwhich 1 hope a

women's task force or a women's commission could becone

active but I pretiv much by LGLwU?*luﬂ I have written

this resgolution —~ I have fﬂ‘n;d to a number of women in

the community and they want to become active in gsone

gommunity wide effort to improve #ne;r own status and

thershy tha stmt“v of averybody &n the community Lecause

I think as we know from othey zituations where we'lve got

a second class oitizen in thescommunity, all the other people
in the cowmmunity ars second class citizens - evervhody suffers
when women are underpaid, men are undexrpaid and so forth.

This is Jjust a beginning -~ it is dust a sort of signal but

I would like to urge the endo raement of the council For this
nove.
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Councilman Mizell: I need gome help I believe from the
council in the interpretation of fhis last paragraph.

I think it may be subject to a misinterpretation ~ tha last
phrase "the enbancement of the status of women would be

B

an enhancement of the people" - I don't know if you meant
to infer that women are not people. I think that enhancement

of the status of women will be an enhancement of the city of
Rloomington. - .

A voice voite was taken on Resclution HO, 73-62,

RESCLUTION NC. 73-62Z2 WAS APPROVED BY ACCLAMATION.

Councilman De S5t. Croix moved that 73-63 - transfer
Regoluton No. 73~63 be introduced . of funds

and read by the clerk. Councilman -

Ackerman ssconded the motion.

The motion was carried by a unanimous

voice vote,

Grace E. Johnson, City Clerk, read
REsolution No. 73-63 in its entirety.

Councilman De St. Croix moved thax
REsolution H0O. 73-63 be adopted.
Councilman Ackerman seconded the
motion.

Councilman Mizell: Is there a justification accompanying
this resolution? '

Councilman Ackerman: There is none, this was done very
recently. The reason for the switch in these line items
was because in the early part of this year part-time

labor from the salaries item were over-expended, leaving
the fuli-tiie employees of the animal ghelter running cut
of funds in that line before the end of the year. Therefore
it is necessary to transfor into salaries and wages twelve
hundred dollars to complete the salary commitment made by
the city in salary ordinances - they are being taken out
out of funds for, I believe, insurance, and alsc funds for
improving the shelter eguipment. &nd the one hundred and

" fifty dollar item, I believe, is for the private use of

the shelter manager's car to perform city tasks and the
telephone Lill.

Councilman De St. Croix: councilman Ackerman, do you anticipate
that we will be hearing from the animal shelter again this

year or are they - if I Jjust might express a personal frustration.
It seems that about avear ago we deali with the dog and people
problem and came up with all soris of wide-eyed statements from
friends of animals who said we were criminals and whatnot and thai
we should do what they said and we did and they said there would
be no problems and they’ve messed up and I wouldn't be so upset
except for some rather sanctimonious remarks brought forth in

the past. Is this going to clean them up for the vyear or are

we going to have to put up with this some more.

Councilman Ackerman: Councilman De 8t. Croix, we are still in
the process of negotiating a contract -

Councilman De St. Croix: ©Oh, I understand - that is for next yesar,
but are they going to come trouping back in here, admitting to
their errors again for more budget changes and whatnot?

CouncilmanAckerman: Well, it seems to me that transfers of line
items are CORMOn...

Councilman De St.Croim: I think this is just symptomatic
of the management.

Councilman Tewell: Well, they don't have to be a major crisis.

Councilman Acksrman: Right, I hope that these can be done in the

ST
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future withou recipitating mator crises.
futur theut precgipitating maltor crises

RESOLUTION NO. 73-63 @AY rﬁm?tzn
By A ROLL CALL VOTE OF AYES &, NAYS 0.
NONE. ‘ ' REEORTS FROM STANDING

COMMITTILES, SPECIAL
COMMITTILES, QFFIC
BOARDS AND COMMISSIONS

Paul Ballard, GEneral Manager, Blocmington REPORT5 FROM CITY
Transit System addressed the Counsils OFFICIALS AND
Thank yvou for the opporitunity to speak with DEPARTMENT HEADS
you tonight. I believe you will be pleased

with the results of our transit system

operation todate, You should all have Paul Ballard,

a hand out which I prepared and I will General Manager,
comment on’ that in a moment or two., To Bloomington Transit
date Bloomington transit has cvarried over System

cne hundred andsixty six thousand passengers

cn its four routes -~ this is since we began

the system on March 23. We are ¢perating

thirteen hundred and thirty-one niles per

day - that's three hundred and sixity-six miles

per year. Qur passengars carrvied per day figure

has climbed steadily to & september average

of one thousand cone hundred and fifteen passengers
per day, while expenses have remained conszstant
gince we added the two additicnal huses in July.

A jeint agreement between Indiana University

and Bloomington transit system has heen |
formulated which will permit the passenger from

one system to ride the otha:;vgte in one
continuous trip and direction for an additiocnal dims

A
This system should be in effect by mid november psnc ng
the arrival of ths necessary transiers and punchers.
Cur marketing sffort in thesa recent 'weeks have consisted
(’:\ H

e
hronage wasg doubl

of a nlCLEl day where Saturday p c

to 1800, Thiswas on September 27 - 1t was in conjunction

with the arts and crafts festival and the cld fashioned

days downtown. We would like to use this method of

- Gifferential pricing in the future to see how it affects

our ridershilp and patronage. For nickel day we used newspaper
advertising as well as TV and radio coverage on news ;epevts .
We have had excallent covotaqa in ths logal pepers of aliitems

of news interest concerning Blcomingion transit - we have had
and will continue to have good coverage by television stations
f Bloomington transit - at the present time channel six in
Indianapolis is preparing a spoeial on mass transit which will
include BT. We are just beginning to prepare radic commercials

pramoting Bloomington Transit. I hope to securs the coogperation

of the I.u. radio and tv department in this endeavor. New
schedules will be out by Novembar first and our new f£ull color
maps by December first. us stop signs and route markers will

<3
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=
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q installed khortly
that VlLl ke of interest to
ur hus pass system we are
negds of the community.
11l now pe nine dellars per moenth.

We shall ba instituting a youhh oA S r five dollars per month
these both entitle the holder of th W to unlimited use in a
thirty day peried., These two passes v1ll replace the prasent

fifteen dollar family pass which did not receive significant
use ~ also it has presented a siqmifiCﬁ? problem in that we
waere unable to tell how many members wers actnally in a family.
Somecne could say I have eifght members in my family and wa
would simply give them out W¢gnt passes End this did provide
ametihrod where we could dose a‘candkuurabie anount of Nﬂnuy.
The weekly passes will alsce be eliminated simply bezcause they had
not been used at all, I know Mr. Ackerman uses the family pass
extﬁ‘“gvalf - w2 trust you but theres are proplems with is. Our
senior citizens pass will Fw combined with a handicapped pass
whioh willprovide reduced fave rides at 15 cents for thoso
that are eligible. his is in keeping with federal guidelines

ke delivered the first w~~l
thereafter. Oneother de
yvou is that after careful
revanping this to better
Qur ten dollar monthlv pa
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pagw L

us. At this time I wouldlike to answer

any questions that you have on the handout or

any questions in general concerning the operation
of the traznsit system, There are three pages on
the handeout - the last one is a graph - it is
basically for your information - it tells vyou

what the type of ridership - what the peak periods
are for the transit svestem. -For instance, you will
notice between say two and five ofclock we have a
high usage of thesystem, .2Alse in the morning our
peak periods are boetween five and eight. There is
a list of our route mileagyes for your information,
some figures on the performance ¢f the eguipment - fuel

mileage, mileage per quart of oil and things like that,

The patronage trends are also listed on the first page.

Councilman Ackerman: Mr. Ballard, we just finished discussing -~
votingon park and shop in cocoperation with the downtown merchants -

on that nickel day was there a noticeable increase in downtown

shopping - would the lecal downtown PAC be interested in
exploring some kind of cooperative venture with you in a
bus downtown program or something?

Mr. Ballard: I am sure there is a good potential there and I
think that we did double cur average saturday patronage from
900 to 1800¢ and I am sure a signficant number of those

people were shopping in the downtown area so I think

that is definitely somathing that we can explors.

Councilman 2Ackerman: That's a good idea.

Councilpresident Zietlow: I would sertainly want to encourage
that,

Conncilman Mizell: I amkind of curious as to what one might
expect as to oil economy in a mercedes bus.

Mr. Ballard: I have been told that the average is two hundred
miles perquart and we have been getting considerably better than
that - it is =~I think it was 293 miles per guart - I just talked
with the mercedes benz representative teday and he said that

was exceptional.

Counciiman Mizell: Why is it that they burn so much oil?

‘Mr. Ballard: That is per gquart - in other words, for each

guart of ©il we add to the coach - we receive three hundeed and
ninety three miles, which is an exceptional figure,
Councilman De St. Croix: That is all stop and go traffic.

Mr. Ballard: Right, the average ig two hundred for a mercedes
benz and fcr a coach in general it is much less than that - less

"t han two hundred per guart.

Councilman Mizell: FEHow about the cost ofrepairs?

Mr. Ballard: Well, this figure reflects all charges that we

have had in repairs - it does not reflect some that will be
returned to us for warranty work. I would say a rough guess

is that twenty five percent of this will be returned to us,
through submitting the applications for warranty work to Mercedes
benz. In other words, we performed the work - they will reimburse
us.

Councilman DeSt, Croix: Have we been having trouble with. brake
linings? : :

Mr. Pallard: Not particularly - we are getting 8000 miles per

set of brake linings, which at the beginning was a problem becausge
we didn't know what to expect for mileage. Llow we have a brake
theck program every 6000 miles we pull them in and completely

I o i - T - L3 o1 1 b -
check them out, we really do not have a problmm at this time.




Councilman Mizell: continua we will essentially
be buving *?o Ya?es form of repairs. Is that
correct? Ve spend S TEPALES.

Mr. Ballard: Right, bub say ws will get bachk about 2
4 - '

warvanty work. I think that scmething else tha

pointed out is that the buses are still relatively new. and the
mechanics do have to spend more time than is necessary perhaps
to determine exactly what the oroblem iz, Az time goes on they
can -~ for exemple a certain nptom will appear and as time goes

on the mechanic can savy, know what that is and it is go&ng
to take less of his time wh course is reflected in this
becausge we pay a certain charge per hour to the fleet maintenance
department.

Councilman Mizell: What sort of repairs. You. are keeping records
=]

0f these things - what is the most commmon repair item?

Mr. Ballard: We have hadscme problems with theclutch - we have
been working with mercedes benz on that - they hope to have an
improved part to us which will solve that problem. We did spend
a considerable amount ¢f time and effort on the brake shoe:
probklem - those are really the itwoe major problems we have had.
Right now we are spending some time on the auxiliary heaters at
the rear of the bus ~ getting those into shape, not having

worked all summer, It is & special heater for the bus - it runs
cif the diegel fuel. .

ﬁ

Councilman Mizell: But it kas never operated has it - it's a
brand new unit, isn't it?

Well it was cperated for a Wwhile bhack iIn March
ed the system, but over the summexr, I guess not
e we are going to have to sgeni soma2 time getting
I don't ¥know exactly what the problem is.

Mr. Ballar
vhen we st
having any
it into sha

d:

art
us
ape.

Councilman M

izell: Well these repalr charges renresent -what -
eighty percent .

would be for labor?

Mr, Ballard: No, we shouldn't be that high -~ mercedes parts
don't come cheap. It would be difficult for me to say exactly
what the percentage is for labor, DIrobably I would say
rough guess would be 35 to 40 percent would be labor but I
really would have to do some ohecking to come up with an accurate
figure as to what the exact breakdown is as far as labor and

rts.

Councilman De §t., Croix: FHow satisfied are you with the equipment?
Mr. Ballard: I am very satisfied with tib@@“lfﬁ?ﬂt - T think that
operating thirteen hours a day, six days a weaek it is nerForming
guite well, especially in comparing it with other eguipment of it

size that is available, I chink it is holding up quite wall.

b

A

Cournwrilman De St. Croix: ﬁo yon have similer cost figures for
otherequipmant - other systems that are operating?

Mr. Ballard: T don’t have aﬂv“nmdr with me for z cost figure
though I havs seen some. Fo Lﬂaupie cne ¢ity was operating the
small twin coach and I th*n? they were paying around three dollars
per mile in ;maintenance costs.

Councilman Pest. Croix: Do 'vou thi e possible for you
to et some comparable filgures so uld look at ti

expenses in relation to other syat
momber, that would give me some ki

Mr. Ballard: Certainly.

PR ——
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Councilpresident 21 etlow: And one ¢uestion about
scheduling., I noticed theore are - I had gome trouble
about two woeks 20 when there was a bolidayand there
- at least it was a elty holidy and it wasn't a heliday
for a lot of people and the buses dldn'* run. Could you
explain that?

Mr. Ballard: Well, that's ~ all the bus drivers are city
employees and as such it was a city holiday. So, of course,
if thev were to run I helisve it is double time and a half
that they would have to be paid, first of all.

Councilpresgident Zietlow: I jUJu wondered what your
feedback on that was. It seemed to me that when we are .
establishing a kus system that one of the main factors that
we have to get into people's minds is that this is going to
be reliable system - something they can really depend on

and I think most people didn'*t understand that it was a city
holiday - I wonder how many people waited for the bus.

Fr. Ballard: %Well, I don't have any figures on the number
of people who walted., I did receive a few calls at the
office but I didn't think that it was a great number

of people. I don't know = perhaps the councilmembers
received comments I don't know. But at the present time
that is our policy is to chserve city holidays.

Councilpresident Zietlow: Was there notification on the buses?

Mr. Ballard: Yes, it was in the newspapers and on the radio.
No, there was no notice posted on the bus per se. The bus
drivers were mentioning it to the passengers that therewould
be a holidav. :

Councilpresident Zietlow: I would think that we would want to
discourage that as much as rossible because we do want to build
up the dependability of the system in people's minds

Councilman Fix: Of course the city does take holidays that most
of the other working public ‘dees not take and I do - think

- that on those days when business is going on as usual except

for the city we should try to get transportation,

Counciilpresident Zietlow: Yes, énd I noticed that there were
pecple standing and waiting and waiting for buses and that
doesnt help.

- Mr. Ballard: Mo, I don't imagine that would help too much.
But I think most people understooo and accepted lt once they
were aware of it.

Councilman Fix I was going to ask what the possibility was
ofmaking soma Sunaaj afterncon trips down around the reservoilr
and particularly in the autumn color season.

Mr. Ballard: Well I think our problems there would involvae our
operating authority. At the present time it is my understanding
that we are restricted to coperating within the city limits,

by Indiana law -~ in cother words we could not operate

basically a charter type service = we can really not operate g
charter type service outside of our legal service area at this time.

Councilman Fix: Do we have a limit on how far away from city
limits we can go?

Mr. Ballard: Mot really; if our regularly gserviced area included
that area we could do this.

Councilman Fdx: In other words to do this youwould have to
regularly schedule a trip every sunday to this area?

Councilman Towell: Or how about regularly scheduled every
yeusYr?




Mr, Ballard: I would have o look ints thah.
T R

Councilman De St, Croix: Hag an 2
BT 2 Lieving

exploring the ildea of
a downtown congestion

on gl
s system re

Hor

lots pernaps,

=
A%

g .
ocutisde of the downtown area o anning from holding lots to
high concentration arcas such as factories or the university

; s fa
or whatnot - similar teo the white lot =zpress thabt fthe
university had? '

Mr. Bazllard: This is certainly to be considered down the
road. This would he somewhat like the university runs their
white lot express from the stadiuvm in to the campus. I think
this is preobably a little bit too early to get into that area.
I think that at the present time we should concentrate on
running the fixed route system and studving the technical study
which T believe you have copies of and exploring the - that is
mentioned in the technical gtudy as a future alternative and
that is something that we can discuss later on.

Councilpresident Zietlow: Getting back to what I was talking
about before I wondered if you proBlect some sort of a heoliday
schadule?

Mr. Ballard: Punning on sundayvs and holidays - I think that is
really somelthing that would have to be discussed and
recommended by the city council, by the mayor's coffice and

by !ir. Wray before we would get into that.

Councilman Towell: The technical study seems to show that we
have a kigger system - not only do we provide more service

-

but we come out hetter ons subsidy - we ars subsidizing the
system right now - do you agres with that and what plans are
there for increasing the size of the fleet? '

Mr. Ballard: Well, if vou ars asking me to comment where we should
e going as far ag expansicen, it is really tco scon foxr me to

say. I know that my self and Mr. ¥Wsay will be meeting with
members of the council on the twenty-sixth to discuss just that
subject and I think it would be too early at this time for

me to discuss this,

Counc=liman Towell: Well, on something that I am sure that you
have experience of - are there times of the day that we don't
have the capacity $#or what demand you have. In other words I
understand you have on the =ast side sometimes the bus will not
hold all the people who want to ride the bus.

Mr. Ballard: wWell, to the best of my knowledge we have not had

to turn anyone away yvet. On nickel day we did have that problem-
we did have some peaking problems. At the present time we do
operate scme runs - in particular on the east side vhere people

are standing up on the busses, RCA is also a very good trip -

we do capacity trips coming in from Highland Village in the mornng
and the hkus coming from downtown to RCA and dmain in the evening,
we are operating twenty - twenty-one pecple per tripwith a nineteen
p assenger bus,

Councilman Towell: &0 we do have indications that we don't have
gnovgh egquipnent.

i

1

My, Ballard: Yes, the indication 1s ther
Councilpresident Zietlow: 7The ridership isn't bkroken down into
routes iz ig?

Mr. Ballard: T can tell vou what that is. Route one which
starts at Bloomington High Schocl NOrth and goes through downtown
and travels sast accounts For approximately 40 per cent of our
total svstem passengers carriod. Three buses operate on that
route. Route number two acceounts for approximately 20 per cent
which is the route that goes south to willow manor and then

pack. Foute numbesr three is probably another 22 or 23 per cent,
and the remainder would be on routs four which only has cne

~ 1y it by [ O N P I T S - b
Pus, which I think sheuid Do about 17 per cant,




line.
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Route four is the highland villag

Councilman Pix: The parks and recreation department -
always gives us £figures on how manyv people are utilizing and

taking advantage of the pariks and community service and evarything

and I am just wondering whether you might check with Bill
Wilson and see how effectively we can promote this idea that
one hundred and sixty thousand people use the bus system.

Councilman AZckerman: I just wanted to remark on a letter to the
editcr about a week age from someone out of state who had used
the buses here and they were remarking on the extraordinary
courtesy of the bus driver - it was on either route one or three.
I would say that that has been exactly my feeling about drivers
on route two - o .

Mr. Ballard: 7That busg driver is here tonight.

Mr. Ackerman: Right, Mr., Axsom. I think that the buses are -
that the bus drivers are just extraocrdinarily pcolite and courteous
and friendly and they are sort of to the Bloomington community
what the railroad engineers used to be for my day - you know,

they wave to all the kids on thz way and thevknow everyone and
everyvone on ths whole route seoms to relate to them very well.

I den't know do you stress that in training them or what -

the most impertant requirerment

Mr, Ballard -~ that is probably tl
drivers is how they will handle

when we are looking for bus
pecople, .
Councilman Ackerman: I think they are wonderful representatives.
for the city. '

Councilpresident Zietlow: So far I am personally impressed
with the functioning of the bus system. It seems to me we
are really on our way.

Councilman De St. Croix: Earlier in this meeting the council

was discussing ancther problem which relates to transportation -
and that is the problem of police officers have and Councilman
Fix has just made a suggestion here that they have with

parking - and firemen do too - perhaps your department and

chief Chambers could get together and talk about some alternatives
such as free passes for police and firemen during duty hours

and then perhaps if they ride the bus they won't have to loock

for a parking space.

Councilman Towell: do you collect a fare from a policemen that
gets on the bus?

Mr. Ballard: We collect fares from everyone that gets on the bus.
Councilman Towell: I am surprised.

Councilprsident Zietlow: Thank you very much for bringing this
report to us.

Grace Johnson: I have a report about the GRACE JOHNSON
small cleims court commercials - if you '

hear them you may wender how we are paving

for them since vou ¢idn't appropriate any

money for them. They are coming from New York

and they are sponsored by a national association

that is promoting small claims ceourts and dces a

lot of things. Our court has membership in it by
virtue of supplving them with informationabout

what we do and in return for that we get such things

as free radio commercials in our citv that tell people
that they can come intoe small c¢laims court. It refers
them to the courthouse instead of the police station»
but the people at the courthouse are having no
difficulty referring them on., I just thought you mignt
wonder if you heard them how 1t was that it happened.




Councilman Mizell:
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perhaps Grace could pass out

bus schedules when pecople come into pay parking

fines,

Grace Johnson: We do that,

Councilman Behen moved that the meeting
be adijourned., The maotlon was seconded
by Councilman Ackerman and carried by

a unanimous voice vote,

THE MEETING WAS ADJOURNED AT
10:00p.m.
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RESOLUTION MNo. 73.g1

Cctober 18, 1973

BUDGET TRANSFEKS

BE IT HEREBY RESOLVED by the Common Qouncil of the City of pigq,
nArgtes

Irdiana, that the City Controller of said City may adjust tne I
" ) DOV i

tions of the following budgets, to-wit:

ROSEHILL, CEMETERY

FROM: 42 -~ Street, Alley & Sewer Materials $ 102.00
TO: #64 - Gross Tax | $102.00
FIRE DEPARTMENT
FROM #11 - Saiaries $1,100.00
TO: #21 - Communication & Transportation $1100.00-.
REDEVELOPMENT DEPARTMENT
PROM #11 - Salaries $3,560.00
TO: #26 - Other Contractual Eervices $3,000.00
TO: %252 - Equipment Repairs $300.C0
TO: #212 - Postage | ~8200.00
TO: #37 - Supplies - 560.00

.passed by | , o -
inci /%9/4§i°//f;i3
T 7 (ZKRQQLQ§$Q]31:M | /Eiﬁiﬁéggg4lb

Council

approved, by,

Mayor

Charlotte T, Zietlow, CouncilPresident

~ : / -
e ,../ o 2 /é]_“

e T Wil

-

Ff&ncms x. McClocPey, Mayor i;j

FLancls X. McCloskéy Mé or:}“
City of Bloomington ' !
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RESOLUTION NG. 73-£2

WHEREAE it is the goal and policy of the City of Bloomington
to_advance the general welfare and economy of the community:; and
WHEREAS growth and devgigyment of the community require
that all citizens enioy egual opportunity to develcp their
contributions to the ecénémic,"social, politicél and culturai_
progresg of the City; and

WHEREAS in the nation, in the state and in the community
there is growing awareness and documentation that women play a

vital rele in the economic, social, political, and cultural

progress of their communities znd country; and

WHEREAS there is in the nation, state and community a growing

awareness that obstacles existing against women impede the full

utilitization of human rescurces of the conmunity and country; and

WHEREAS it is in the best interests of the City of Bloomington ,

to promote full utilization of human resources,

NGW, THEREFQORE, BE IT REEQLVED BY THEE COMMOM
Council of the City of Bloomingtcn, Menroe County, Indi%na,
does hereby endorse the formation of a Council Task Force on
Women in the City of Bloomington, with the basic realization
that enhancement of the status ¢f women will be an enhancement

of the people of the City of Bloomington.

passed by /
Council //5u/ﬁ/§y/ ;ij
7 7

" Chadtsttn, T, 27 allec

Charlorte T, Zietlow
President
Bloomington Common Council

approved by/// /
7

Mavor TP
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Francis X. McCloskey, Mayor -;’)
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RESOLUTION No. 73-63
QOctober 18, 1873

Rudget Transfers

BE IT HEREBY RESOLVED, by the Common Council of the City of
Bloomington, Indiana, that the City Controller of said city
may adjust the appropriations of the following budgets,

‘to~wit:
ANIMAL, CONTROL
FROM #50~-Current Charges : $550.00
#72-Equipment $800.00

TO #11-Salaries and Wages $1200.0Q0

#21-Communication and
Transportation $ 150.00

Approved by Council /%;{;26;‘?

(Ol St Tk,

Chariotte T. Zletlow, President
Common Council, City of Bloomington

Approved by Mayor Jf&ﬁ§£2_14%_§
7 7
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;"’/’ ‘7”’;1,3,.. } 3 ;] W /7 / / /{

FRANCIS X. MCCLOSKLY Mayor /ﬂ
City of Blcomington, Indiand




