Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

September 22, 2020 10:00 am
Zoom Meeting

AGENDA

I
1
AV,

VI
VI

VI

Approval of Minutes
e July 21, 20120
Personnel Update
Committee Reports - No active committees
Statistics — July and August 2020
Old Business
e Novak Consulting Group — report review
New Business
Police/Sheriff/Fire/EMS Business
e EMS — Pulse Point data
Public Comment
Next meeting November 17, 2020, 10:00 am

Posted September 17, 2020
https://bloomington.in.gov/boards/dispatch-policy



KARIN DAVIS is inviting you to a scheduled Zoom meeting.

Topic: Central Dispatch Policy Board Meeting
Time: Sep 22, 2020 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://bloomington.zoom.us/j/95636590906 ?pwd=azNxbUhLYOhBUVBDVnk
rcWZvd2wvUTO09

Meeting ID: 956 3659 0906

Passcode: 741604

One tap mobile

+19292056099,,95636590906# US (New York)
+13017158592,,95636590906# US (Germantown)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 956 3659 0906
Find your local number: https://bloomington.zoom.us/u/apoZTM8rk

Posted September 17, 2020
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

July 22, 2020 Minutes

Members present: Joe Qualters, Russell Brummett, Shannon Bunger, Dustin Dillard,

Jayme Washel

Attendees:

Eli Eccles, BPD Amy Hensley, Central Dispatch
Kevin Patton, EVFD Karin Davis, Central Dispatch
Ryan Pedigo, BPD Garrett Hedeen, IU Health

Ken Farr, IU Health Jennifer Lloyd, City Legal

Cheryl Munson, County Council

Meeting called to order at 10:04 a.m. by Chairperson Joe Qualters.

Qualters made attendees aware that there may be some joining this meeting by conference
call. Other options for future meetings will be looked into instead of having in-person
meetings.

AGENDA

L

1

I11.

IV.

Approval of Minutes: Motion from Brummett for approval of the

Janiary 21, 2020 minutes with a modification of changing the adjournment of that
meeting to read: Motion made by Brummett, seconded by Dustin Dillard (not
Cornman.). Washel seconded the motion with modification. Unanimously
approved. Modification was made to reflect the correction in the 1/21/2020
minutes.

Personnel Update: Amy Hensley advised there are currently 2.5 FTE positions

open. There are 6 new hires that are now with trainers. There have been 2 out sick
but will be back this week. Consideration is being given to another hiring process
in the fall. Washel asked about COVID sickness in dispatch. There have been
some with symptoms but no active cases.

Committee Reports: None - no active committees.

Statistics: Statistics presented were quarterly just to get caught up. Hensley

advised that 2020 vs. 2019, calls down because of COVID. Statistics presented
included calls per hour and answer times.



V. Old Business:

®  Novak Consulting Group update: The final report was presented to the
City in February. Qualters requested copies of the final report to be
distributed to the Board and Amy Hensley and Karin Davis so a review of
the report or at least a plan to review can be put together at the next Policy
Board meeting.

® Pulse Point update: Kelly Mullis addressed this issue stating that they
now have data that they’ve never seen before. She will start showing data
at upcoming meetings. Neither EMS nor Fire report anything
inappropriate going on now. Pulse Point will remain on the Agenda
throughout the end of the year to look at data to see if it is validated. This
is the 3" year of a 5 year program.

VI. New Business:
e Claims: No claims to approve but there were claims to review that had
been dealt with earlier in the year. Motion to accept the claims presented
made by Bunger and seconded by Brummett. Unanimously approved.

2020 contracts presented that have been signed earlier in the year.

Hensley gave an explanation of each contract. Discussion of the RAVE
contract. Hensley will see what information we have that can be presented
to the community.

ERS contract — $34,787. Motion made to accept by Dillard and seconded
by Washel. Unanimously approved.

Equature contract — $33,902. Motion made to accept by Dillard and
seconded by Bunger. Unanimously approved.

RAVE contract — $17,120. Motion made to accept by Brummett seconded
by Bunger. Unanimously approved. Washel commented that it would be
nice to have RAVE on MDT’s.

Priority Dispatch contract — $24,447. Motion made to accept by Bunger
and seconded by Brummett. Unanimously approved. Qualters asked for a
summarization of Priority Dispatch. Hensley explained the protocols and
standardization of call information by flip cards presented on computer
screens for dispatchers. Status of ProQA implementation: will begin with
EMD/EFD with a go live date in the fall. Live with the police portion
later in the year.

VII. Police/Sheriff/Fire/EMS:

EMS — Kelly Mullis — ambulance service with change over to the 800 fire
frequency 7/23/20. Kelly also commented that [U Health appreciated the COVID
screening that was being done by dispatch on ambulance calls.



VIII. Public Comment: None

The next regular meeting is scheduled for Tuesday, November 17, 2020 at 10:00 am.
This meeting will most likely be a Zoom meeting.

Meeting adjourned at 10:41 am.



OISTET
€806
ZET'LT

€29'

£L0'8S

8L
£89°TY
69°C1
887'S
66€'9€

¥2s'09
6T
9ty'ET
GESS
¥9ETE

v6S‘6

£95°s
L0E
0sS
88¢T
VS
42
159
€8

31ep 0} JB3A

il

2L8'6
659'¢-
T8¢

v65'9-

9'1-
8¥9C-
%IST
8v1-
005z

v08'€-
87
TvS'T-
0zT-
VAR

85¢-

aJuatayq

£SBVE
ZE6'0T
S0S'T

9TY'zZe

062
L6T'PT
%0t TT
£98'T
0€9'CT

80£'8T
LS
65t
162'T
1066

SvL'T

0£9'T

£0¢
st
98¢
091
St

L8L
Tz

610¢

186'%T
€LT'L
9881
778'sT

Vil
6YSTT
%6C°CT
6IY'T
0£T'0T

v06°'vT

S8

816'S
TLT°T
0EL'L

L8Y'T

¥S9'T

e
[44%
5143
18T
SE

ETL
0¢

0zoz

TCE

LT
96T
80T

6T
€T-
%E9'T
68
¢oT-

[An4
€
91t

LT

ERITESET T g
Alqauopy

159°CT
SY9'E
Tv0'T
S96'L

vl
89L'S
%LO'ET
vSL
v10’s

855/
1€
LT0'E
655
156'E

G5C'T

L18

Vit
€9
LT
L
1
89¢
T

0z-3ny

0€E'TT
879't
S8
/58t

S'SL
18L°S
%0S'TT
599
91T's

9vEL
S
106'C
Z19
6LL'E

[ATAMS

LEB

0et
64
SLT
64
1¢
Ste

oz-nr

wosrieduros seas -Fny /Amp

0505 auot Aq umopyvaIg

sonsne)s uostiedwoy) Ardyaend) §.) 0505

uIpY [B30]
ujWpY pUNogINQ

UILpY pauopueqy
ulpy punoquy

(x03s) uoneunq |jed Say
[B10L

% pauopueqy 116
pBLIOpLIEqV 116
punoqu| 116
Se3 suohd

321A13S 104 5||BD |B10L

[IBYSIBIAl UMC] 3||IAS3UNS
JJ143YS AJUNO) 30JUOA|
"1daq 20110 3||1As113]13

‘1daqg 821104 uoidujwoolg

SWI HLTV3H NI

9I1AJBS JO§ S|[ED [B10 L

1da(Q 3414 uaing uep
A10}1143] 3114 S0OIUOIA UIBYLION
1211351Q UOI33310.d 314 0IUO|A|
"1daq 2414 3)(1As133)|3
1daq a4 diysumo] uojuag
1deq 3414 uoy8ujwoolg
‘1daq 2414 wosso|g ueag
IMID5 10] S[[EI



Dispatch Policy Board

Update Memo: September 22, 2020

STAFFING: We have 5 current trainees, 4 of which are scheduled to be on their own starting October 5.
Karin will evaluate their progress sheets to determine their readiness. We are down 5 FTE’s and have
advertised for a new hire round with plans to hire 4 new dispatchers within the next 6-8 weeks. Our goal
is to get them through the classroom portion and in-the-seat training by April 1. We have put in the
2021 budget request for 3.5 additional dispatch positions and if approved we plan to have another hire
round during the late spring of 2021. This would raise our Telecommunicator staffing to 32.5 FTEs and 5
Supervisors.

COVID and STAFFING: To date we have had a few with symptoms and 2 with exposures but no one has
tested positive.

PROJECTS:

(1) PROTOCOL PROJECT: Fire and EMS have a completed their Special Definitions portion and
linking ProQA to current practices and modifications. Eli has worked on coding it all into
Spillman and interface testing went very well. We are currently working on the SOPs needed
for implementation and Dispatch is in the middle of training. We have completed 3 of the
certification classes to date. Our go-live for ProQA EFD and EMD is set for November 2~ and
3,

(2) The Police Protocol project: will be scheduled after the first of the year. This includes
working with Law Enforcement to link ProQA protocols with current practices, identifying
special circumstances, special definitions, uploading all into Spillman, and 3 days of training
for each dispatcher in Assailant Training, Emergency Police Dispatch, and Police Pro QA
Software training. | am unable to provide a target Go-live date for police protocols at this
time.



