Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

May 18, 2021 10:00 am
Zoom Meeting

AGENDA

I Approval of Minutes —
e March 16, 2021
| Personnel Update
1] Committee Reports - No active committees
IV Statistics — March, April 2021
\% Old Business
e Priority Dispatch Protocol Update
e Pulse Point Update
VI New Business
e Approval of Claims
VIl Police/Sheriff/Fire/EMS Business
VIl Public Comment
IX' Next meeting July 20, 2021, 10:00 am (Zoom meeting
scheduled)

Posted May 12, 2021
https://bloomington.in.gov/boards/dispatch-policy



KARIN DAVIS is inviting you to a scheduled Zoom meeting.

Topic: Central Dispatch Policy Board Meeting
Time: This is a recurring meeting Meet anytime

Join Zoom Meeting
https://bloomington.zoom.us/j/96566926330?pwd=UVImbE9DRktoRW9xNEXx

NMIpwQ3p3dz09

Meeting ID: 965 6692 6330

Passcode: 857459

One tap mobile

+19292056099,,96566926330# US (New York)
+13017158592,,96566926330# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 965 6692 6330
Find your local number: https://bloomington.zoom.us/u/adNs6LpWGe

Posted May 12, 2021
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

March 16, 2021
(Zoom Meeting)

Members present: Joe Qualters, Russell Brummett, Shannon Bunger, Dustin Dillard,
Jayme Washel

Attendees:

Amy Hensley Karin Davis
Angige Purdie Mike Cornman
Jennifer Lloyd Kevin Patton
Cheryl Munson Christine Bartlett
Ryan Pedigo lglbaker

Meeting called to order at 10:00a.m. by Chairman Joe Qualters.

AGENDA

I. Approval of Minutes: Motion from Brummett for approval of the
January 19, 2021 minutes. Seconded by Dillard and passed unanimous.

II. Personnel Update: Report on staffing provided by Amy Hensley. We have 6
trainees who will all be in the room with a trainer in February. We are looking to
hire 6 more. The application process closed on Friday, we hope to have more hired
in the next few weeks.

COVID at this point is non-existent, we’ve had no more cases.

[II. Committee Reports: None - no active committees.

IV. Statistics: Number of calls down from this time last year. Believed to be a result of
COVID.

V. 0Old Business:

o Novak Consulting Group update: Qualters recommended that the review
of recommendations not implemented be put on future agenda, July or
September to leave the focus on getting Priority Dispatch up and running.
No opposition to this. Review will be added to a future agenda.

e Priority Dispatch Protocol Update: Hensley advised that data was just
made available last week. The data was mostly EMS, there is not much
data yet for Fire. Priority Dispatch trainers were here last week and spent
time with dispatchers and that seemed to be very helpful. Other agencies



that use these protocols have said their “growing pains” lasted 9-12
months for implementing 2 disciplines.

Qualters inquired about the overall goal for the county. Hensely advised
there are questions for every situation that best serve the citizens in
keeping them safe as well as keeping responders safe.

Qualters inquired as to whether or not this has been beneficial to Fire.
Dillard responded that yes, the additional information gotten has been
helpful.

Qualthers commented that we are seeing progress that will continue and
that there has been significant money spent on this system and it’s not
going away. There will be growing pains with anything implemented, we
just need to have patience. We will keep this on the Agenda to keep track
of progress.

e Pulse Pont. Are we seeing the value? Are there any unintended
consequences? Do they outweigh the benefits?
Washel commented that he would like to see date and that his

understanding was that it was for cardiac arrests and not structure fires.

Bunger commented that the gentleman they were having problems with
that was following the Pulse Pont addresses is no longer a problem.

Dillard commented that they’ve had no problems and his understanding
was that it was for cardiac arrests and life threatening emergencies.

Qualters would like Eli, Amy, and Karin to see what data is available to
the Board to consider the overall value.

VI. New Business:
Approval of Claims The City claims are attached but nothing was
submitted from the county. The county will need to submit all for 1
Quarter of 2021 at the next meeting.
Qualters made a motion to approve all city claims. Seconded by Dillard.

Motion passed unanimously.

VII. Police/Sheriff/Fire/EMS:

Dillard brought up the issue with the mapping glitch. Hensley advised that
purchase has been made for the Next Gen product and Eli will implement.



VIII. Public Comment: None

The next meeting is scheduled for Tuesday, May 18, 2021 and will be a Zoom meeting.

Meeting adjourned at 10:36 am.
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