Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

July 20, 2021 10:00 am
Zoom Meeting

AGENDA

Il
[

Approval of Minutes —
e May 18, 2021
Personnel Update
Committee Reports - No active committees

IV Statistics — May, June 2021
V Old Business
e Priority Dispatch Protocol Update
¢ Pulse Point Update
VI New Business
o Approval of Claims
¢ Renewal of RAVE contract
VIl Police/Sheriff/Fire/EMS Business
VIII Public Comment
IX' Next meeting September 21, 2021, 10:00 am (Zoom meeting
scheduled)

Posted July 16, 2021
https://bloomington.in.gov/boards/dispatch-policy



KARIN DAVIS is inviting you to a scheduled Zoom meeting.

Topic: Central Dispatch Policy Board Meeting
Time: Jul 20, 2021 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https:!/bloomington.zoom.uslj/99759566467?pwd=N prRUdemVLcFFpM
HF3K3VtVitHQT09

Meeting ID: 997 5956 6467
Passcode: 733809

One tap mobile

+19292056099,,99759566467# US (New York)
+13017158592,,99759566467# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 997 5956 6467
Find your local number-: https:/Ibloomington.zoom.uslulab2086ANoO

Posted July 16, 2021
https://bloomington.in.gov/boards/dispatch—po[icy



Central Emergency Dispatch Policy Board

May 18, 2021
(Zoom Meeting)

Members present: Joe Qualters, Russell Brummett, Shannon Bunger, Dustin Dillard,

Attendees:

Amy Hensley Garrett Hedeen
Mike Rouker
Ryan Pedigo

Meeting called to order at 10:00a.m. by Chairman Joe Qualters.

AGENDA

L

IL.

III.

IV.

Approval of Minutes: Motion from Brummett for approval of the
March 16, 2021 minutes. Seconded by Dillard and passed unanimous.

Personnel Update: Report on staffing provided by Amy Hensley. We currently
have 18 dispatchers and 4 supervisors with 2 staff out on leave, one is due back mid

to late June.

We hired one in the last hiring round that’s going to start June 1 which will bring us
up to 19. She is scheduled to start with a trainer July 19 and then will be on her own
on August 23. As we go through this next interview process we’re hoping to have
them in the classroom in July, out in the room in August and on their own in mid-
October.

Qualters: Can you tell me again how many openings we have? When does the
process close for hiring the 67 '

Hensley: We have 10 open The process closes May 26. We won’t see the

applications until the process closes. We have tried to be proactive and get it posted
on social media.

Committee Reports: None - no active committees.

Statistics: From March to April total calls for Fire are up about 14%, EMS by 4%
and law enforcement are down by about 6%. 911 calls are up by 14% and admin
calls are down by 6%. In the yearly comparison Fire calls are up 23%, EMS by
16% and law enforcement is down by 2% Our total 911 calls are up by 14% and
total admin up about 13% over last year.



V. Old Business:

Priority Dispatch Protocol Update: Hensley advised that the protocols
were started Feburary 23 and in our monthly report for March we were
8% Full Compliance, 73% non-compliant and 19% partial compliant. In
April our medical went up to 11% compliant, 62.5% non compliant and
26.5% partial to low compliance. But to show improvement, last week’s
report shows we were 30% compliant, 40% non compliant and 30% partial
to low compliance so we are seeing significant increase. In March we
were 11% complaint, 79% non compliant, and 10% partial to low
compliance for fire.

This is certainly an adjustment. Other centers have said their adjustment
period was anywhere from nine months to a year.

Dillard: What type of comments are you hearing from the dispatchers, I
noticed they are starting to get more customers in this program, are you
hearing that from them?

Hensley: Yes, and we’re making some adjustments in how we’re handling
calls, especially the medical facility calls. The callers from the facilities
are getting frustrated being asked questions that are designed for a lay
person. We're working with [U Health and Dr Reppito to implement a
protocol that we can utilize that is specifically written and designed for
speaking with medical professionals.

Qualters: From a fire perspective, are you still getting positive energy and
beneficial information?

Dillard: We are definitely getting more precise information that crews are
walking out the door with. I think the only issues we’re experiencing at
this poing are still just mapping related and not procedure related, so I
think it’s headed in the right direction.

Pulse Pont. Are we getting any data that we can evaluate to see what
we’re getting from it and it is what we hoped when we started this?

Garrett Hedeen: We are getting some data about total number of
followers, sudden cardiac incidents, CPR alerts.

Hensley: There is some data coming back when the responders enter in
the information about their response, or lack thereof, to the notifications.

Qualters: We need to evaluate the information that goes out to the public
and what they see that can be of concern.

Dillard: I'll have to look into what information folks are receiving. Let
me follow up with that at the next meeting.



VI. New Business:

Approval of Claims Both city and county reports were reviewed and
nothing of concern brought forward.

Brummett made a motion to approve all city and county claims. Seconded
by Dillard.

Motion passed unanimously.

VII. Police/Sheriff/Fire/EMS:

Dillard asked about the mapping concerns. It appears we’ve had to go back to
the premium zones for dispatching that is preventing us from sending the nearest
fire station.

Hensley: This has to do with a module in Spillman that Eli takes care of. I will
reach out to him and see where we are and let you know.

VIII. Public Comment:

Mike Rouker: We need to schedule a special session for the 2022 budget review.

Qualters: Tuesday, June 15, 10am by Zoom.

The next meeting is scheduled for Tuesday, July 20, 2021 and will be a Zoom meeting.

Meeting adjourned at 10:25 am.
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RAVE

Order Form No. 2

Order #: Q-02480-2
. - Date: 7/14/2021 9:50 AM
= SAFETY Expires On:  8/13/2021
492 Old Connecticut Path
Framingham, Massachusetts 01701
Phone: (508) 532-8953
Email:
Ship To Bill To
Monroe County, IN (“Client") Monroe County, IN
Amy Hensley 223 East 3rd St
Monroe County, IN Bloomington, Indiana 47404
223 East 3rd St United States
Bloomington, Indiana 47404
United States
8123493301
amy.hensley@bloomington.in.gov
SALESPERSON EMAIL PAYMENT METHOD
Andrew Gutteridge agutteridge@ravewireless.com Net 30
INITIAL LICENSE TERM: June 5, 2021 through June 4, 2024
Add-on Annual License Fees
Product Description Unit Qty Annual License Fee
Rave 911 Video Chat Each 1 USD 2,500.00
Rave Command View Each 1 USD 0.00
Add-on Annual License Fees TOTAL: USD 2,500.00

Renewal Annual License Fees

FEE SCHEDULE:

Product Description Unit Qty Annual License Fee
Rave 911 Suite Standard Annual License Seats 4 uUsSD 17,120.00
Rave 911 Backup License Each 5 USD 0.00
Rave 911 First Responder View Annual Fee Each 50 USD 0.00
RapidSOS Service Data Each 1 USD 0.00

Renewal Annual License Fees TOTAL: USD 17,120.00

Term: | Due By: |

Amount; |
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Renewal Only — Annual License Fees (6/5/21 — 6/4/22). Net30 $17,120.00

Add-on Only — Prorated License Fees* (7/15/21 — 6/4/22): Net30 $2,250.00

Annual License Fees (6/5/22 — 6/4/23): 6/5/22 $19,620.00

Annual License Fees (6/5/23 — 6/4/24): 6/5/23 $19,620.00

Total Fees: $58,610.00

*The add-on license fees are prorated to align with Client's current contract term.

STANDARD CONDITIONS:

1.
2.

Effective Date
The effective date of this Order Form No. 2 will be the date of last execution as set forth in the signature block below (“Effective Date").

Master License and Services Agreement

By signing this Order Form No. 2, Client hereby agrees to be bound by all of the terms and conditions of the Rave Mobile Safety Master
License and Services Agreement executed by Rave and Client effective as of June 2, 2017 (“Agreement”), which Agreement is
expressly incorporated by reference in this Order Form No. 2. Any capitalized terms used in this Order Form No. 2, unless specifically
defined herein, shall have the meanings assigned to them in the Agreement. Each individual signing this Agreement directly and
expressly warrants that he/she has been given and has received and accepted authority to sign and execute the Order Form No. 2 on
behalf of the party for whom it is indicated he/she has signed, and further has been expressly given and received and accepted authority
to enter into binding agreement on behalf of such party with respect to the matters contained herein and as stated herein.

Fees Payable
Client shall pay to Rave, or its designee, without offset or deduction, the Fees set forth in this Order Form No. 2 (or a related invoice in
connection with any Renewal License Term) within thirty (30) days of the relevant Rave invoice.

Purchase Orders

Client agrees that if its internal procedures require that a purchase order be issued as a condition to payment of any Fees due to Rave,
Client will imely issue such purchase order to Rave. Notwithstanding the foregoing, Client agrees that the absence of a purchase order
or other ordering document may not be used as a basis to avoid or excuse the performance of any of Client's obligations under the
Agreement, including, but not limited to, payment of all Fees due to Rave.

Services

Client is responsible for supplying and maintaining, at its own expense, the required hardware and supplies to run the Rave
Product(s). In addition, the above-referenced “Remote Set-Up and Configuration” fees cover an initial one-time deployment. If Client
makes infrastructure or other changes (including, but not limited to, changes in its location, call-taking equipment, carrier, network or
other hardware) that require re-deployment and additional testing of Services, additional Set-Up and Configuration fees may apply.

RapidSOS Service Data Additional Terms and Conditions

In consideration of the additional location and other data (“RapidSOS Service Data”) of RapidSOS, Inc. (“RapidS0S") that may be made
available by Rave to Client, as and when available and commercially reasonable for Rave, in its sole discretion, to provide as part of the
Services under the Agreement, Client hereby understands and agrees that: (i) the RapidSOS Service Data is provided for informational
purposes only and that RapidSOS Service Data should not replace other emergency location information and should not be exclusively
relied-upon in an emergency scenario and is not intended to replace the services of primary safety and emergency response service
providers; (ii) RapidSOS will be providing the RapidSOS Service Data to a public safety answering point (‘PSAP") as a Third Party
Service Provider that elects to provide such services voluntarily and without being required to do so by the Federal Communications
Commission and Client specifically authorizes RapidSOS and its third-party partners (including but not limited to device manufacturers,
operating systems providers and application providers) to provide Client with RapidSOS Service Data as part of the Services; (iii) Client
shall not use the RapidSOS Service Data in violation of any person’s rights of privacy or rights to personality or otherwise in violation of
any fiduciary relationship or applicable law; (iv) the Services are designed to automatically request RapidSOS Service Data in
conjunction with each wireless call placed to Client and that Rave shall have the right to transmit all relevant information to RapidSOS in
connection with each request for RapidSOS Service Data as part of the Services, including, without limitation, the information necessary
to identify the specific device placing the related wireless call (such as ANI or Caller ID), and a means to identify the Client PSAP or
jurisdiction of the Client PSAP that received such wireless call; (v) the RapidSOS Service Data is the Confidential Information of
RapidSQOS; (vi) RapidSOS may collect and analyze certain data exchanged between RapidSOS and users of RapidSOS Service Data in
order to facilitate delivery of and improve RapidSOS's service and such users' experience; and (vii) notwithstanding Section 9.10 (No
Third Party Beneficiaries) of the Agreement, RapidSOS will be deemed to be an express third party beneficiary hereunder and under
Section 1.3 (Product Restrictions) and Section 5.2 (Client Compliance) of the Agreement, together with all confidentiality obligations of
Client, with respect to the restrictions set forth herein and therein solely as it relates to the RapidSOS Service Data made available as
part of the Services.

Rave Mobile Safety

Signature:

Date:
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Name (Print):

Monroe County, IN
Signature:

Name (Print):

Billing Contact Information
First Name:

Email:

Please sign and email to Andrew Gutteridge at agutteridge@ravewireless.com

THANK YOU FOR YOUR

Page 3 of 3

Title:

Date:

Title:

Last Name:

Phone:

BUSINESS!




Order Form No. 2

Order #: Q-02480-2
Date: 7/14/2021 9:50 AM
Expires On: 8/13/2021
492 Old Connecticut Path
Framingham, Massachusetts 01701
Phone: (508) 532-8953
Email:
Ship To Bill To
Monroe County, IN (“Client”) Monroe County, IN
Amy Hensley 223 East 3rd St
Monroe County, IN Bloomington, Indiana 47404
223 East 3rd St United States
Bloomington, Indiana 47404
United States
8123493301
amy.hensley@bloomington.in.gov
SALESPERSON EMAIL PAYMENT METHOD
Andrew Gutteridge agutteridge@ravewireless.com Net 30
LINITIAL LICENSE TERM: June 5, 2021 through June 4, 2024 —I
Add-on Annual License Fees
Product Description Unit Qty Annual License Fee
Rave 911 Video Chat Each 1 USD 2,500.00
Rave Command View Each 1 USD 0.00
Add-on Annual License Fees TOTAL: UsD 2,500.00
Renewal Annual License Fees
Product Description Unit Qty Annual License Fee
Rave 911 Suite Standard Annual License Seats 4 usD 17,120.00
Rave 911 Backup License Each 5 USD 0.00
Rave 911 First Responder View Annual Fee Each 50 UsSD 0.00
RapidSOS Service Data Each 1 USD 0.00
Renewal Annual License Fees TOTAL: UsD 17,120.00
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FEE SCHEDULE:

Term: | Due By: Amount:

Renewal Only — Annual License Fees (6/5/21 — 6/4/22): Net30 $17,120.00

Add-on Only — Prorated License Fees* (7/15/21 — 6/4/22): Net30 $2,083.33

Annual License Fees (6/5/22 — 6/4/23): 6/5/22 $19,620.00

Annual License Fees (6/5/23 — 6/4/24); 6/5/23 $19,620.00

Total Fees: $58,610.00

*The add-on license fees are prorated to align with Client's current contract term.

STANDARD CONDITIONS:

1.
2.

Effective Date
The effective date of this Order Form No. 2 will be the date of last execution as set forth in the signature block below (“Effective Date”).

Master License and Services Agreement

By signing this Order Form No. 2, Client hereby agrees to be bound by all of the terms and conditions of the Rave Mobile Safety Master
License and Services Agreement executed by Rave and Client effective as of June 2, 2017 (“Agreement”), which Agreement is
expressly incorporated by reference in this Order Form No. 2. Any capitalized terms used in this Order Form No. 2, unless specifically
defined herein, shall have the meanings assigned to them in the Agreement. Each individual signing this Agreement directly and
expressly warrants that he/she has been given and has received and accepted authority to sign and execute the Order Form No. 2 on
behalf of the party for whom it is indicated he/she has signed, and further has been expressly given and received and accepted authority
to enter into binding agreement on behalf of such party with respect to the matters contained herein and as stated herein.

Fees Payable
Client shall pay to Rave, or its designee, without offset or deduction, the Fees set forth in this Order Form No. 2 (or a related invoice in

connection with any Renewal License Term) within thirty (30) days of the relevant Rave invoice.

Purchase Orders

Client agrees that if its internal procedures require that a purchase order be issued as a condition to payment of any Fees due to Rave,
Client will imely issue such purchase order to Rave. Notwithstanding the foregoing, Client agrees that the absence of a purchase order
or other ordering document may not be used as a basis to avoid or excuse the performance of any of Client's obligations under the
Agreement, including, but not limited to, payment of all Fees due to Rave.

Services

Client is responsible for supplying and maintaining, at its own expense, the required hardware and supplies to run the Rave

Product(s). In addition, the above-referenced “Remote Set-Up and Configuration” fees cover an initial one-time deployment. If Client
makes infrastructure or other changes (including, but not limited to, changes in its location, call-taking equipment, carrier, network or
other hardware) that require re-deployment and additional testing of Services, additional Set-Up and Configuration fees may apply.

RapidSOS Service Data Additional Terms and Conditions

In consideration of the additional location and other data (“RapidSOS Service Data") of RapidSOS, Inc. (“RapidS0OS”) that may be made
available by Rave to Client, as and when available and commercially reasonable for Rave, in its sole discretion, to provide as part of the
Services under the Agreement, Client hereby understands and agrees that: (i) the RapidSOS Service Data is provided for informational
purposes only and that RapidSOS Service Data should not replace other emergency location information and should not be exclusively
relied-upon in an emergency scenario and is not intended to replace the services of primary safety and emergency response service
providers; (ii) RapidSOS will be providing the RapidSOS Service Data to a public safety answering point (‘PSAP”) as a Third Party
Service Provider that elects to provide such services voluntarily and without being required to do so by the Federal Communications
Commission and Client specifically authorizes RapidSOS and its third-party partners (including but not limited to device manufacturers,
operating systems providers and application providers) to provide Client with RapidSOS Service Data as part of the Services; (iii) Client
shall not use the RapidSOS Service Data in violation of any person’s rights of privacy or rights to personality or otherwise in violation of
any fiduciary relationship or applicable law; (iv) the Services are designed to automatically request RapidSOS Service Data in
conjunction with each wireless call placed to Client and that Rave shall have the right to transmit all relevant information to RapidSOS in
connection with each request for RapidSOS Service Data as part of the Services, including, without limitation, the information necessary
to identify the specific device placing the related wireless call (such as ANI or Caller ID), and a means to identify the Client PSAP or
jurisdiction of the Client PSAP that received such wireless call; (v) the RapidSOS Service Data is the Confidential Information of
RapidSOS; (vi) RapidSOS may collect and analyze certain data exchanged between RapidSOS and users of RapidSOS Service Data in
order to facilitate delivery of and improve RapidSOS's service and such users' experience; and (vii) notwithstanding Section 9.10 (No
Third Party Beneficiaries) of the Agreement, RapidSOS will be deemed to be an express third party beneficiary hereunder and under
Section 1.3 (Product Restrictions) and Section 5.2 {Client Compliance) of the Agreement, together with all confidentiality obligations of
Client, with respect to the restrictions set forth herein and therein solely as it relates to the RapidSOS Service Data made available as

part of the Services.

Rave Mobile Safety

Signature:
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Date:

Name (Print): Title:

Monroe County, IN
Signature: Diits:

Name (Print): Title:

Billing Contact Information

First Name: Last Name:

Email: Phone:

Please sign and email to Andrew Gutteridge at agutteridge@ravewireless.com

THANK YOU FOR YOUR BUSINESS!
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