
Meeting Minutes
Community Advisory on Public Safety (CAPS)

Conflict Resolution Committee
Tuesday, 15 February 2022

Per IC 5-14-1.5-3.7, this meeting was conducted electronically via Zoom.

This meeting called to order: 12:00  pm.
Commission members present via Zoom: CM Renee Miller, CM  Alex 
Mann, CM Nejla Routsong, 
Commission members absent: CM Kamala Brown-Sparks
City staff and officials present: none

Discussion:
● Each commissioner will continue researching and collecting info on 

existing conflict resolution protocols and processes from other 
organizations of our choice that we think could be useful (for ex, I 
will consult BLM Bloomington, Commissioner Routsong will share 
info about Sociocracy again, etc). Before our next meeting, we will 
all share as much of this info as possible in our new Google folder 
which I've created in the Conflict Resolution group folder in our 
shared CAPS Google drive. Here is a direct link: 
https://drive.google.com/drive/folders/1jQX5JCl5zJ7GaxrUpSq1qNIXN
eD_d-3i?usp=sharing. The folder is called Research and Info on 
Existing Conflict Resolution Protocols and is reached by clicking 
through the folders like this: CAPS Commission ---> Committees --->
Conflict Resolution ---> Research and Info on Existing Conflict 
Resolution Protocols.

● Our 2 main objectives in this committee are to establish and 
suggest an internal protocol for conflict resolution between CAPS 
commissioners that the entire commission will debate and then vote
into our bylaws, and to establish and suggest meeting and 
communication protocols in general in order to prevent as much 
future internal conflict between commissioners as possible. We'd 
like to establish a timeline and end-goals for these 2 objectives at 
our next committee meeting, as in: focus on the first objective for a 
full month and then spend another month on the 2nd objective, just 
as an example. The committee members present on Tues agreed 
that this committee is NOT intended to be any kind of panel or 
governing body that makes decisions regarding conflict resolution 
with each case as they arise.

● Since this committee was previously tasked with an internal review 
of the 
circumstances surrounding Jon Wunrow's resignation from the CAPS 
commission, we will decide how best to approach this specific 
subject at our next meeting with all committee members present.



Next Meeting: Tuesday, 01 March 2022 at 12:00 pm - pending 
confirmation from CM Brown-Sparks
Meeting adjourned: 1:30 pm

Minutes written by: CM Alex Mann       
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