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AGENDA 

 

Board of Park Commissioners             City Hall 

Work Session  4 – 6:30pm             McCloskey Conference Room #135 

Monday, May 8, 2023 

          

 

A-1. Administrative Updates 

a. Strategic Action Plan update         

b. Capital Improvement Plan 

c. Organization Assessment  

d. 2024 Budget  

 

B Division Topics 

 

B-1. Administration      

a. Community Relations 

 Seasonal program guide production and distribution 

 Managing and tracking department’s social media channels and digital content 

 Identifying and acquiring program sponsorships      

b. Open Door Law Training – highlights 

c. Pool fee waivers 

  

B-2. Operations Division        

a.   Parks – encampment/vandalism/security contract 

b.   Project update 

c.   Hopewell  

 

B-3. Recreation Division        

a.    Farmers’ Market pricing structure 

b.    Banneker Community Center general update 

 

B-4. Sports Division         

a.   Soccer  

 b.   Pickle Ball          

    

 Adjournment  

 
The meeting may be accessed electronically at the following link: 

 

https://bloomington.zoom.us/j/87350067872?pwd=Uk5jcGprWWtJY2UwNjcvODZWUVg0dz09 

 

Meeting ID: 873 5006 7872   Passcode: 152943 

One tap mobile  

+16469313860,,87350067872# US                +19292056099,,87350067872# US (New York) 

https://bloomington.zoom.us/j/87350067872?pwd=Uk5jcGprWWtJY2UwNjcvODZWUVg0dz09

