
1/17 Outreach Cmte Mtg 4:30pm Allison Conf Rm 225 
 
Attendees: In-person - Nejla, Jason, Sophia/ Online - Kami, Jenna 
 
Agenda/Notes 
 

1. Add new Committee members - Jenna and Kami added 

2. Review recurring dates: 3rd Wednesdays at 4:30-6 Feb 21, 
Mar 20 

3. Review Committee goals 
The Committee articulated 3 goals for 2024: 

• Make a plan w new administration to fund feasibility study 
• Increase outreach w unhoused and other safety-marginalized groups 
• Continue to develop a community-wide coalition with nonprofit orgs (especially providers of 

community safety) and campus community 

4. In our January 17 meeting, we will discuss: 
a. Updates on Reimagining Safety event planning - FINAL review of marketing 
materials and share marketing timeline 
b. Discuss and approve Bloomington Community Safety Roundtable form 
c. Discuss and approve Letter to Mayor Thomson 
d. Read and discuss CAPS Comms Guidelines (voting in February or March) - Moved to 
be discussed in February 
e. Discuss and solidify plans to respond to offers from 3 IU schools + CJAM to 
continue to develop APS Report/community safety work – ongoing 

a. SSW - invited to visit Outreach Cmte Mar 20 
b. SPH - review/approve draft plans and KS to visit CAPS Commission Feb 28 
c. Oneill - TBD - possibly invite to visit Commission Apr 24? 
d. CJAM - to visit Outreach Committee Feb 21 

f. Draft initial 2024 outreach plan (with budget needs) with marginalized communities 
(draft in March, approve in April) 

a. Funds for payments to peer liaisons and/or community residents -  
b. Funds for roundtable refreshments - hopscotch, coffee/water/donuts 
c. Funds for CJAM for roundtable facilitation -  

 
 
Meeting Memo prepared by Nejla Routsong, chair 
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