
AGENDA 

REDEVELOPMENT COMMISSION 

McCloskey Conference Room 

March 5, 2018 

5:00 p.m. 

 

I. ROLL CALL 

 
II. READING OF THE MINUTES –February 19, 2018  

 
III. EXAMINATION OF CLAIMS –February 23, 2018 for $449,435.12 

 
IV. EXAMINATION OF PAYROLL REGISTERS–February 16, 2018 for $30,497.23 

 
V. REPORT OF OFFICERS AND COMMITTEES  

A. Director’s Report                                                                                                                                                                                                                                                          
B. Legal Report 
C. Treasurer’s Report  
D. CTP Update Report    

 

VI.       NEW BUSINESS 

A. Resolution 18-17: Approval of Agreement with Urban Land Institute RE IU Health Hospital Site   
   

VII.       BUSINESS/GENERAL DISCUSSION 
 

VIII.       ADJOURNMENT 
 
Auxiliary aids for people with disabilities are available upon request with adequate notice.  Please 

call 812-349-3429 or e-mail human.rights@bloomington.in.gov.   



 

THE REDEVELOPMENT COMMISSION OF THE CITY OF BLOOMINGTON, INDIANA MET on 

Monday, February 19, 2018 at 5:00 p.m. in the Showers City Hall, McCloskey Conference Room, 

401 North Morton Street, with Donald Griffin, Jr. presiding  

 

 

I. ROLL CALL 

Commissioners Present:  Don Griffin, David Walter, Mary Alice Rickert, and Eric Sandweiss,  
 
Commissioners Absent:  Sue Sgambelluri and Kelly Smith  
 
Staff Present:  Doris Sims, Director, Housing and Neighborhood Development (HAND);      
Christina Finley, Financial Specialist, HAND Department  
 
Others Present: Jeff Underwood, City Controller; Andrew Cibor, Transportation & Traffic 
Engineer, Planning & Transportation; Philippa Guthrie, Corporation Counsel, City Legal 
Department; Kurt Christian, Herald-Times; Alex Crowley, Director, Economic & Sustainable 
Development; Brian Payne, Assistant Director Small Business Development, Economic & 
Sustainable Development; Randy Cassady, Cassady Electric  
 

II. READING OF THE MINUTES –David Walter made a motion to approve the February 5, 
2018 minutes. Eric Sandweiss seconded the motion.  The board unanimously approved.   

 
III. EXAMINATION OF CLAIMS –Dave Walter made a motion to approve the claim registers 

for February 9, 2018 for $489,924.07.  Eric Sandweiss seconded the motion.  The board 
unanimously approved.  

 
IV. EXAMINATION OF PAYROLL REGISTERS –David Walter made a motion to approve 

the payroll registers for February 2, 2018 for $30,433.32.  Eric Sandweiss seconded the 
motion. The board unanimously approved.  
 

V. REPORT OF OFFICERS AND COMMITTEES  

A. Director’s Report.  Doris Sims reported the B-Line Heights Apartments is a development that 
will be built in the Trades District on land that is owned by the Redevelopment Commission, 
which will be transferred to Pedcor.  The groundbreaking for the development will be 
Tuesday, February 27, 2018 @ 1:30 p.m. at 601 North Rogers.  Sims invited the 
commissioners to attend.     

 
B. Legal Report.  Philippa Guthrie was available to answer questions.    

 

C. Treasurer’s Report.  Jeff Underwood was available to answer questions.  
 

D. CTP Update Report.  Alex Crowley was available to answer questions.  
 

VI. NEW BUSINESS 

A. Resolution 18-13:  Approval of Contracts for Trades District Infrastructure Project.  Jeff 
Underwood stated staff  recommends the following bids as the lowest and best bids for 
infrastructure construction services for the project:   
 

• Bid package #1 (Milestone Contractors)  $4,982,000.00  

• Bid package #2 (Cassady Electric)  $549,000.00 
 
 



Underwood stated there is also a line for contingencies in the amount of $200,000.  All 
change orders will come back to the Redevelopment Commission for approval.  The same 
contract will be used for both bid packages.  The contract was part of the bid package 
which the contractors accepted.  Weddle Brothers will get the packages executed and staff 
will contact Don Griffin for a signature.   
 
David Walter asked how Weddle Brothers is involved.  Underwood explained, Weddle 
Brothers is the construction manager. It is their job to make sure that construction is on 
time and to settle any disputes between contractors.  They will also conduct construction 
meetings, review billings, review change orders, and solve any issues of coordination.  
Weddle Brothers will operate out of the construction office at 627 North Morton.    
 
Mary Alice Rickert asked if the bids were competitive. Underwood stated they were very 
competitive on every project except the two electrical packages.  Cassady Electric was the 
only electrical bidder.  There were 5 main bid packages received.    
 
Eric Sandweiss stated when reviewing bids, do we look at the lowest bids as the best bids.  
He asked if the bid award went to the lowest bidder, the best, or a combination.  
Underwood explained that 1 bid was awarded to the 2nd lowest bidder because they 
completed all of the requirements in the bidding process and the lowest bidder in that 
particular case had 2 or 3 things they did not complete.   
 
Mary Alice Rickert asked for public comment.  There was no public comment.   
 
David Walter made a motion to approve Resolution 18-13.  Eric Sandweiss seconded the 
motion.  The board unanimously approved. 
 

B. Resolution 18-14: Approval of Contracts for Dimension Mill Renovation. Jeff Underwood 
stated staff recommends the following bids as the lowest, best bids for renovation services 
for the project: 
 

• Bid package #1 with alternate 1 and 4 (Neidigh Construction Corp)  $2,763,000 

• Bid package #4 with alternate 1(HFI Mechanical and Building Solutions) $796,900 

• Bid package #5 with alternate 1 (Ryan Fire Protection, Inc.)  $75,360.00 

• Bid package #6 with alternate 1 (Cassady Electrical Contractors)  $522,570.00 
 
Eric Sandweiss asked if the project is subject to Historic Preservation review.  Underwood 
stated it has been reviewed and approved by the Historic Preservation Committee.   
 
Mary Alice Rickert asked for public comment.  There was no public comment. 
 
David Walter made a motion to approve Resolution 18-14.  Don Griffin seconded the 
motion.  The board unanimously approved.   
 

C. Resolution 18-15:  Approval of Agreement for Arborist Services Related to The Trades 
District Infrastructure Project.  Alex Crowley reported negotiating an agreement with Jud 
Scott Consulting Arborist Services.  The arborist advised that the construction would very 
likely negatively affect the trees, and the arborist prepared a mitigation plan outlining 
measures that may be taken to try and minimize the negative effects and preserve the trees.  
Staff finds it necessary to modify the scope of services to the agreement with Jud Scott to 
include implementation of the mitigation plan.  There are four trees of concern, one of 



which already has issues with its root system.  One bid was received from Bartlett Tree 
Experts, a local company for the mitigation work.   
 
Don Griffin asked for public comment. There was no public comment.   
 
David Walter made a motion to approve Resolution 18-15.  Mary Alice Rickert seconded 
the motion.  The board unanimously approved.   
 
Philippa Guthrie stated City rights-of-way are under jurisdiction of the Board of Public 
Works.  Guthrie explained the original MOU between the Board of Public Works and the 
Redevelopment Commission involved design work in the Trades District that might affect 
the City rights-of-way.  However, the original MOU did not grant the right to construct in 
those rights-of-way.  Staff has prepared a new MOU similar to the design MOU that 
includes construction. The Board of Public Works is reviewing the MOU tomorrow, 
February 20, 2018 for approval.   
 
David Walter made a motion to amend the agenda to include approval of the MOU 
between the Board of Public Works and the Redevelopment Commission.  Mary Alice 
Rickert seconded the motion.  The board unanimously approved.  
 

D. Resolution 18-16:  Approval of MOU between the Board of Public Works and the 
Redevelopment Commission Regarding Trades District Infrastructure. 
 
Don Griffin asked for public comment.  There was no public comment.   
 
Eric Sandweiss made a motion to approve Resolution 18-16.  Mary Alice Rickert seconded 
the motion.  The board unanimously approved.  
 
 

VII. BUSINESS/GENERAL DISCUSSION 
Jeff Underwood gave the Commission additional update regarding the Dimension Mill 
construction schedule – Weddle Brothers will issue notice to proceed to the contractors 
tomorrow and bi-weekly construction meetings will begin next week. Staff will have contracts 
executed and contact Don Griffin for signature.  The groundbreaking is scheduled for the week 
of March 6, 2018.    
 
Underwood reported the County has been notified that parking will not be available after 
March 31, 2018 per their agreement with the Redevelopment Commission.  There is still an 
outstanding offer from the County on the Red Lot.    
 
 

VIII. ADJOURNMENT 
 
___________________________________ _________________________________ 
Donald Griffin, President    Mary Alice Rickert, Secretary 
 
 
___________________________________ 
Date 



18-17 

RESOLUTION 

OF THE 

REDEVELOPMENT COMMISSION 

OF THE 

CITY OF BLOOMINGTON, INDIANA 

 

APPROVAL OF CONTRACT BETWEEN THE CITY OF BLOOMINGTON AND 

THE URBAN LAND INSTITUTE FOR CONSULTING SERVICES REGARDING 

FUTURE USE OF IU HEALTH HOSPITAL SITE AT 2ND AND ROGERS 

 
WHEREAS, the Redevelopment Commission of the City of Bloomington 

(“RDC”) issued its “Redevelopment District Tax Increment Revenue Bonds of 2015” 
(the “Bond”) to pay for, among other things, redevelopment of areas within the 
Consolidated TIF, and 

 
WHEREAS, on December 26, 2018, the City of Bloomington (“City”) signed a 

Letter of Intent with IU Health, attached as Exhibit A, documenting the intent of the City 
to purchase the IU Health Bloomington Hospital site at 2nd and Rogers Street (“Old 
Hospital Site”) from IU Health for the purpose of redevelopment; and 

 
WHEREAS, in Resolution 18-10, the RDC approved a Project Review and 

Approval Form (“Form”) for a project to purchase and envision reuse of the Old Hospital 
Site (“Project”); and  

 
WHEREAS, one project task on the Form was to secure the services of a 

professional consultant to assist the City in envisioning the future redevelopment and 
uses of the Old Hospital Site, and Staff has negotiated a contract with the Urban Land 
Institute (“ULI”), attached as Exhibit B, to provide such services (the “Contract”) for an 
amount not to exceed One Hundred Thirty-Five Thousand Dollars ($135,000); and 

 
WHEREAS, it is in the public interest that the Contract be undertaken and 

performed; and 
  
WHEREAS, Resolution 18-10 identified the Consolidated TIF as the source of 

funds for the Project; and 
 
WHEREAS, the City has brought the RDC an amended Project Review and 

Approval Form (“Form”) which sets out the expected cost of the Services and the 
expected timeframe for completion, which is attached to this Resolution as Exhibit C;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE REDEVELOPMENT 

COMMISSION OF THE CITY OF BLOOMINGTON, INDIANA, THAT: 
 

1. The RDC reaffirms its support of the Project, as set forth in the Form, and 
reiterates that it serves the public’s best interests. 



 
2. The RDC finds that the aboved described expenditure is an appropriate use of the 

Bond. 
 

3. The RDC hereby approves payment of an amount not to exceed One Hundred 
Thirty-Five Thousand Dollars ($135,000) to be payable in accordance with the 
terms of the Contract. This funding approval shall expire on December 31, 2018.   

 
 
BLOOMINGTON REDEVELOPMENT COMMISSION 

 
______________________________________________ 
Donald Griffin, President 
 
ATTEST: 
 
______________________________________________ 
Mary Alice Rickert, Secretary 
 
 
______________________________________________ 
Date 



  



  



 















  Redevelopment Commission Resolution 18-17 
  Exhibit C 

City of Bloomington 
Redevelopment Commission 

Project Review & Approval Form 
 
Please Note: 

• Approval of the project by the Redevelopment Commission through this Project Review 
& Approval Form does not represent an authorization to begin work or expend funds. 

• Authorization of work and the commitment of funds shall be done when the 
Redevelopment Commission reviews and approves: (1) a Purchase Order or Contract 
prepared after complying with the appropriate procurement process for the type of item, 
service or construction being sought and (2) the estimated costs associated with the 
Purchase Order or Contract. 

• No payment of funds shall be made without a duly authorized and approved Purchase 
Order or Contract. All claims for payment against a duly authorized Purchase Order or 
Contract shall be submitted to the Redevelopment Commission for their review and 
approval along with any required departmental inspections, reviews and approvals prior 
to the payment of any funds. 

 
 
To Be Completed by Requesting Party: 

 
Project Name: Purchase and Redevelopment of IU Health Bloomington Hospital Site at 2nd and 
Rogers (“Hospital Site”) 
 
Project Manager: Mick Renneisen; Jeff Underwood; Philippa Guthrie 
 
Project Description: 

 

Project will involve purchase of the Hospital Site at 2nd and Rogers from IU Health at such point 
as IU Health has vacated, razed some or all buildings on the site, and cleaned the site to a 
development-ready condition, in accordance with a definitive purchase agreement to be executed 
between the City and IU Health. The site is located in the Consolidated TIF and the City will be 
seeking funding for the real property purchase and for activities that will support future 
redevelopment of the site. If it were not for this project, it is very likely the site would be 
abandoned and underutilized or not utilized at all for years, as has happened across the country 
with similar hospital relocations and closings. This project will allow the city to prepare the site 
for and encourage redevelopment and best use of a prime location in the heart of downtown, and 
adjacent to the new Switchyard Park  
 
It is the Legal Department’s position that this project is a permissible use of Tax Increment under 
Indiana Code §36-7-14-39(b)(3). 
 
 

Project Timeline:  

 Start Date: January 2018 
End Date: December 31, 2021 



  Redevelopment Commission Resolution 18-17 
  Exhibit C 

  
Financial Information: 

 

Estimated full cost of project:   $6,685,000 

  

Sources of funds:  

  

Consolidated TIF $6,685,000 

 
Project Phases: This breakdown should mirror the contract(s) expected to be issued for this 
project. Each phase should include a description of the work to be performed, the cost, and the 
timeline for the contract. 
 

Step Description Estimated Cost Timeline 

1 Urban Land Institute 
Consulting Contract 

$135,000 Services to be 
Completed by July 

2018 

2 Appraisals $50,000 2018-2020 

3 Project Agreement with IU 
Health 

$6,500,000 2020 

 
 

TIF District: Consolidated TIF (Walnut-Winslow, South Walnut, Tapp Road, Expanded Tapp 
Road, Fullerton Pike) 
 
 
Resolution History: 18-13 Project Review and Approval Form 

18- 17 Approval of Contract with Urban Land Institute 
    
 

 

To Be Completed by Redevelopment Commission Staff: 
 
Approved on __________________________ 
 
By Resolution ____________ by a vote of ________________ 
 
 


