
UTILITIES SERVICE BOARD MEETING 

J:J 8/19/2019 
·}f.· 

Utilities Servic;~ Board meetings are recorded electronically and are available 
during regular 4i;Jsiness hours in the office of the Director of Utilities. 

I B . . 

.:_.~~:·~ ' 

Board Presiden(~oberts called the regular meeting of the Utilities Service Board to order 

at:J s:O? p.m. T~ff meetin~ was held in ,
1
the UUli~ies S~rvice Boa:d room a~ the City of 

Bloomington Ut1ht1es Service Center 600 East Miller Dnve, Bloomington, Indiana. 
I . :r,j . 

s1ard members present: Julie Roberts, Sam Frank, Jeff Ehman, Jean Capler 

· CBU Staff present: Vic Kelson, Laura Pettit, Holly McLauc;hlin, Tom Axsom, Liberty Flora, 
Jah,es Hall, Mike Hicks, Brandon Prince, Nolan Hendon, Phil"Peden, Chris Wheeler, Kelse~ 
THetonia, Missy Waldon, Jane Fleig 

J : 

MINUTES 
Bbard member.Frank moved and board member Cap/er seconded the motion to 
a#prove the minutes of the August 5th meeting. Motion carried, 4 ayes. (5 members 
afJsent: Sherma{!, Banach, Burnham, Porter, Sims). 

cllMS . ,. , 
I. '< . 

Fn
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-'ank moved aqd Cap/er seconded the motion to approve the standard claims as 
foflows: 
vJndor invoices:~ubmitted included $155,303.63 fro~ the Water Utility, $860,678.56 from 
thk Wastewater.'. Utility, $201,264.78 from Water Sinking, and $1,233.43. from the I ::,· ... 
Stormwater Utility. Total Claims approved: $1,218,480.40 
Mbtion carried, 4 ayes. 

Fni
1

jank moved and Cap/er seconded the motio~ to approve the utility claims .as 
foUows: · 
uiility invoices s1.;pmitted induded $107,602.61 from the Water l.)tility, $75,806.58 from 
th~ Wastewater Utility, and $0.00 ·from the Stormwater Utility. Total Claims approved: 
$183,409.19 · 
Mbtion carried, 4 ayes. 

1 ; . . 

Friank moved and Cap/er seconded the motion to approve the wire trarJsfers, fees, 
and payroll for July in the amount of $449,514.54. 

I . 

Mption carried, A ayes. 
' 

F~ank moved and Cap/er seconded the motion to approve customer refunds as 
f~llows: Refund$.submitted included $0.13 from the Water Utility, $1,712.82 from the 



:,(.:,: 

Wastewater Utility, $0.00 from the Stormwater Utility, and $0.00 from Sanitation. Total 
Claims approved: $1,712.95 
Motion carried, 4 ayes. 

APPROVALOFCONSENTAGENDA 
Superintendent Kelson presented three items recommended by staff for approval: 

• Mo~roe Owen Appraisals - $19,800 - Easement Acquisition for Jordan Culvert
1 

ProJect . · ·•· . 
• Donahue & Associates - $8,600 - Calculations for Anaerobic Ojgester Loading at. 

Dillman WWTP 
· • Heritage Crystal Clean - $7,690 - Removal of Transformers fron;1 Monroe WT~1 

As these items weren't removed from consent. agenda by the Board, agreements 
approved. 
Motion carried, 4 ayes. 

REQUEST FOR APPROVAL OF AGREEMENT WITH BRUCE WILDS SECURITY 
I • ·.,. 

Frank moved and Cap/er seconded the motion to approve -the agreement 
Motion carried, 4 ayes. 
Asst. Director - Env. Programs Hall presented an agreement with Bruce.Wilds Securi~y to 
continue security agreement at Griffy WTP. This agreement includes security prese

1

nce 
until the end of the year in hopes that demolition will be completed bt that time. Board 

· member Ehman mentioned the typical invoice for this service is appr9ximately $10,:000 
for a two-week period. Ehman asked why the .cost to provide serv.lee is higher tran 
$80,000 or $90,000 given that there are only 8 or 9 two-week periods r;,emaining in 2~)19. 

Hall explained that the last co~tract ~as set up in a similar way: 24 ho~r~ per day, 7 9~ys 
per week, for an extended/period of time; however, the company charg~d CBU each time 
the company's employees were asked to turn on the lights. This ccintract covers the 
services provided in July as yvell. T&D is typically responsible for turning the lights on, but 
these employees would have been "on-call." No one is currently requfred to turn on the 
l19hts. The lights were rented from McCalister. The only cost savings ~~sociated with not 
having to turn on .the lights is on the energy bill. Total dollar amo.i:.nt of contr,act: 
$126,732.00 J· 

:k' 

REQUEST FOR APPROVAL OF AGREEMENT WITH DONAHUE & ASSOCIATES 
. . l\ J 

Frank moved and Cap/er seconded the motion to approve the agf~e'!'ent 
Motion carried, 4 ayes. · ' · 



Capital Projects Engineer Hicks presented a contract to the board that will result in the 
preparation and design of plans to replace the UV Disinfection System at Blucher Poole 
wyvTP. Blucher Poole is required, by permit, to operate a disinfection system from April 
1 yntil October 31 each year. The current disinfection system was installed in 1995. In 
20l15, the USB r~jeived a letter from the manufacturer suggesting they would only provide 
pahs for this sys~~m until 2020. Donahue was selected to complete the design, bidding, 
cohstruction serg(pes. The preliminary estimate of the cost to replace the UV system is 
s1:j.200,ooo. j} · · ·· 
T9tal dollar am,~nt of contract: $188,000 

I /a;: . . . . .•... 
RE;QUEST -FOR;APPROVAL OF AGREEI\IIENT WITH BUILDING ASSOCIATES 
Fr~nk 11JOVed and Cap/er seconded the:motion to approve the agreement 
Metion ·carried, 4 ayes. . 
Hibks p~esented the contract with Building Associates to replace 11 roofs in total at the 

I -· . . . . 
th~ee plants: Monroe WTP, Blucher Poole WWTP, and Dillman Rd WWTP. 

TTal dollar am~unt of contract: $440,600 . . , . 

REQUEST FOR APPROVAL OF 2020 BUDGET 
Tfle Finance Subcommittee recommended to approve the budget 
Mbtion carried, 4 ayes. 

1 ~~ . 
Kelson presente,1p,f1~he proposed CBU 2020 budget, which was completed thanks to a 
co'.llaborative effoij' amongst divisions. This year, the budget was evaluated in terms of 
Effective Utility Moi:1nagement (EUM), which is a strategy to holistically and proactively plan 

foii.l
1 

the future_ of 'JJ.:'.ater utilities. The 10 att~ibutes ,af EUM can be use? a~ ~~fe~ence points 
to address 1ssu¢s and reach goals simultaneously. There are 6 1rnt1at1ves. Kelson 
mentioned to me~t future goals: increased capacity for wastewater treatment, drinking 
wJter quality imp'r~vements, advanced metering infrastructure, water main replacements, 

I ~- . . .. 

im!provements tcfthe stormwater system, and" process modernization. Together, .these 
ini~iati.ves, EUM-ittributes, and goals have alloweid CBU to effectively, and efficiently 
prioritize projects:· · 

Oie board mem;e, noted the importance of informing resid.ents about. opportunities, such 
as the customer assistance programs. Another board member discussed the importance 
oflbeing able to c?mmunicate our goals to exte'rnal stakeholders so they understand what 
CBU strives for; the number one attribute is product quality. The slides are as follows: 



Utilities 
·sudget Presentation FY 2020 

Why We Exist 

The City of Blo.omington Utilities exists to provide safe.ancl:sustain
1
able 

water, wastewater, and storrnwater servi_ces in ao.·econpmicaLrnaru;1er, 
promoting prosperity and quality- of life in our c;:omrnunity. -, ' 



:. - :~ : - . ~ . ' 

1Backgre>und 
.,.":: 

• ~f~ijis,iirne,;CBLJ f,Els te4Jufl-tirne and 19 hg.urly employees 
• 'Cl3U Q'~erc1tes as 6:Jnterc9r:mected Divisions 
•• MajonI9itfatives include: · 

o . lril~roving wafer quality 
o 1n:{i1e'menfing the smart~meter program 
:o IR~Pl?~i11g wa;ter. mains 
:.0 Rf$i:1YiQotati11g 'CBLJ!s stormwater program 
o M8.¢1eri:lizing GBU~s lnternal processes 

~:1,:f 

201$.Budget Goals UpcJate 
. Perspnnei Safety and Training C9mpl13ted > 10 Progress 

.' ~ i-~:!~i\\ . . . . . . 
Fofrri ah lnciptrfReview Committee by July 1 lo ihVestigateAccident 
Reports · ~} · . · · · 

As'semble-'a safety)arid 'training library (bddks, written materials, 
presen~tion~fp{SElpteinber 1 with both physicarana electr9nic 
r~gc:>_ur:ce.s:s9.$faff ~n ~ne;,ck oµt topics,ofinterest 
'R:eview.-fne p~(sohnel training budget(L5% of total budget) on a 

qu"'r:ter:ly/t>.B§1St9,;El!1SU!"0 :the f4!1dS a(e properly spent. . 

> PersohiieLS~1etyandTrainirig: Dedicate 1 hou(per\veekto safety 
training ~nd p!an~ing .for all plant ~nd T&D staff 

. •-~ .Eris'ure that every cau work team(15;total) has at least 1 person 
who is CPR-certified · · · _., ; . 



2019 Budget Goals Updat~ 
Energy and Conservation Cornpietecl > In Progress 

Hire an intern by June.1 to work'ondat~·.gatherihg ·and analysis 
efforts of the Water Fund Tearn 

> Reduce CBU electricity consumption bt2% (587,890 kilowatt hours:) 
in 2019 as coi:npared to 2018 · · · · 

I 

> Generate over ·12%-of electricity consumed by esu:on site1by solar 
panels 

> Develop a standa(dized K-"12 water cc.mservatl'2lh;c1miculurn by 04 
for CBU to implement'i11 local schools 

Finance Completed > In Progress 

lniplemenHlrst !:ltbrrny.,ater raterincre:ase by July· 1 

> Complete cost-of.cservice, study for wastewater collection ·and 
treatinehtpy Septerrib~r 1 for-2020 implementation· 

> · Begin a cost:.of;.service study forthe water utilfty.Jn Q3, ·to'be 
completed in 2020. 

" .,.- ... ' ·. ' 

> lmplernerittraihihg program on aditan'oed rneter:ingJr:ilfiative. (AMl)for: 
· accouritihg,,cust6rrie"r-~ervice, bilH~s-and collectib~s st!']ffiiFQ) . . 

> lristaU c1J lei;ist'9,06/o otac!vanceq metedng .initiative (AM't) .. me:t~rs, 

> Conduct an organizationa!'.assessmentfor all of CSU by June 30; 
assigning positions in meter services ttialwill be affected by the 
advanc,ed me~ering initic1tive (AMI) to. maintenan9e positions. 



,) : 

;201.$ B1u.<:,1get Goals Upqate 
}}: Corrip!eted '> ln,Progress ;.Water Works 

! > Maintain disinl~ction'bY,pr6duct12-mo11th i:unr:iing:averag,13 
, contentrati¢rI~:}THM below ~o ppb anc! HMS below Ao ppb 

.:>· Co:Odt.mfanaly~is;of algaecide;vs ulttasoiiic.for 'algae contrdl in basin 
oy Ju(y 1 and,jnstalfpr~ferrec! method by 04 . 

> Water.;Oisttib!tX611al1dauality: Elimi~ate the ·hydrant meter rental 
program:~y'ci4'.t.frr~duce,thepotential for backflow incidents· 

> Watef;'Distnbtj~i.(:Jn and Quality: co·mplete 2:5miles of420 miles·of 
water main repfacernenf 

::tt{~ 

/ 

201 ~·•· Bpci~g.~t G,oals IJpdat.e 
. SeWerWorks ,, c;gmptet€?~ > In rrogre,ss 

:2,ilt, , 
> Coinp!ete deJJgtl phasch:ifOillman. Road ,WWTP equipment update; 

process'moqe{riizatjdii an(:j, capacitY:e)<;pahsioli ' 
•> l[nplei'nent.Phpsphbi'us Reincival atthe Blucher Rbole WWTR tiy the 

enct;cifQ3 · · · 

> Upgrade aeraJiotldiffusers atthe.Blucher Poole. WWWP 

;a;- Reduce chrooi6 sanitary sewEir overflows (SS0s) in CBU service 
area QY 50%'!~2019 as compared to 2018 

> Construct liftstation and force maih to support the eastside IU Health 
fatility, inc::ludi,:ig rer<?uting thEi Tamarron lift station and,expanding the 
Northern.Interceptor by 04 

> Lihe 2,.$ ~ile; gfsewer to redµc;e operational costs atthe:p1$nts anc;I 
improve the department's ability to manage wet weather 

/ 

/ 



2019 Budget Goals lip.date 
Stormwater Utility Completed > hr Progress 

Establish a dedicated Municipal Separate Storm SeW(:}r system 
. (MS4) Coordinator position w.ithinthe Ehvironmental·DivisiQn by 

Janu~ry 1. to enhance ·and improve, stormw?ter m~nagement,and 
(, education .programs · · · · 

Develop i:irogram pr:qQedur;es o( nei~hbprhoo.~ grant l?fq9fa.m by 
June 1 to fncrease CBiYs responsive.oe~~fo nei~IJbo'fhood . . . 
stormwater efforts · · · · · ' · · · · · · 

Advertise Mighliothood.9rant progr,am to the qorttrnunity,:t;/y,Joly 1 to; 
increase CBU's respbhsiyeriesitci .neighbortu::fodYstorniWater efforts· 

2020 Buclget Goals 
We will present budget g9als for t(JEl fl~f5 .of the 1 Q activiJy 
areas described· in AWWA's Effective Utility·Man:Sgement 
(EUM)framewdrk.TIJe remainder ai:e in the Budg~tMemo to 
the Council. 

Product Quality (PQ) 

Operational Optimizatib'n (00) . . 
EITlployee and Leaqerstlip Develo:P,ment(ED) 
FinE1nciai viability (FY) · · · 
lnfrast!;l:!ct1JrE(Strate1gy and. Perforrmmce\(1$) 
Enterprise:Resilienc't(ER)" ' 
customer satisfactton (OS). 

1 Stak~holcler 1Jncler$tanping ~ind, S,upP,9rt (S/$) 
Water Reso1Jrce Sustainability (WR) 
Community.SListainability(SU). 

\ 



;, 

Product ttuJ11ty. (PQ). 
Activity De%ctiptfo~: . 

• Prodwce."fiH6t purpose11 water and other 
· recover:ecl respurces(e.g.·energy,, nutrients~ .. 
biesoiids)'th~'t;:meeto'r ex0~ed f~II compliance 

: witnJegul~tory c1t1d(eliabiUt;y: requirements i . ,. .. ' . , ·~· . . \.: .::· . . ,,._ .;.· .. . .. . . . , . 

an~,;bqti~!ste!]f W,Jt!J cµ$tO)JJ¢ri,pUpljc ryealth, · 
ecot~gi~1,.,•cr11il.eoooomle,-n~e,ds. 

) 

.2020· B:1J¢1get (3oals 

· I Prodi:fot'Q;Jillity1PQ), continued 
' ;_·:ttf" . . 

·,., 

Water Works. 
•• Opei:ate,Jhei Monroe Water Treatrinen.t Plant 

, -: _,.. .,.·. . .. ' · .. · ... I. 

24, hourstdayfot•366days in2020. 
:· :,.·. . .. '. \ 

• M;:iintairfqperatlons: wi,h disinfection 
pyprp_dqqt l~vels of 50 ppb for TbtEJI 
TriJ1alom:~l~.anes (TTHrvt?·and 40 ppb for 
Tot~l He1lqaQetig Aclos (HAAS). 

( 

\ 



1 2020 BaJdget Goals 

Product Quality ,(PQ)~ continued 

Sewer Works 
• B.oth wastewatertreatnient plants will operate.. 

·24 hourspefday, $66 days durin~ 2020: 
• Achieve the: limits setforth .ih. our N~tional- · 

PolllltantDischarge Elih"line1tioh $ysl~rn 
(NPDES) Perrnit. 

2020 Budg.et Goals 
. Product Quality (PQ), continued 

Stormwat~r Utility 
• Complete the Illicit Discharge Direction and. 

Eliniination Program c1nd Baseline Sampling 
requirements ofthe p(;3_rrrjitby S~pten:1J)~r. . . _ 

• Develop aP9stC{)nstruqtlprt Program whiql) will . 
• • '· .' . I 

involve inspecting ·construqtion sites and 
retention ponds after constru0tio_r:i proje.ctshave 
been completed. 



2020 Bp~geJ Goals 

pperational :t:>p'timization{OO) 
. ' '' '. . ... , .. !·. 

Activity·Pescrip~"Qn, 
Minifnitfi r~~o~J{e_u~~fa 1~~s. andirnpacts tram aay-ta-ctay 
bperations,;arttUeduce. all forms of waste, by automating 
pioce$ses whef~.po$si~le 'anc;f ctev:efop·ways. to make 
better, data~ctriy~n decisions; Develop ongoing, timely, 
(cost-effective: reliable, afld sustainable performance 
!imprqv:erheiits lh all facets;·ofC13U .operations in serviqe to 
jpubHc•health:an~ environmental -~rotection; .-Make· effective 
1use oUJatl;lfro,rti;automated and'smart systems and 
. identify·infofmaf,i6~ tect:\r'iolo~y. developments to suppo_rt 
'tirnelY .adoption 'of improvements. 

j :' ~ ., 

1
2020 Budget Goals 

,Operational,Optimization (00), continued 
• • L " ; •' .. • :-.. "•,"f'-J--f"•• . . . ' • .. · . • • < 

, All Utilities.})\· · 
• · Compiefo·rti,ajotupgrades to its Supervisory -

G!t>nttoL~n~'.O~ta Acq1,1isitiqn (SGADA) systems at 
all three· pll:ints. 

. .·. . " ·' 
• Cpmplet~ major upgrades to the. Geographic. 

lhf6t'fnatigli:Sys,tem (GI~). 
• ·purchase a.11d implsmenta laboratory Information 

Managerneot.Syi;,tem ,(LIMS). 
• Perform a b~11¢nmarking.study in orderto mea,sure 

its key performance indicators against those of 
similar utilities across .the coun(ry. 



. 2020 Budget Goals 

Operational Optimization (00), continued 

i 
' Sewer Works ) 
• Gomplete the.pilot study which is measuring 

greas~ retention ctevi ce. p_e.rfmrr1a11pe by M~y; 
and evaluclte·csu·s <3rea$e R~tentiqh D~v:ice~ 
(GPD) program~· . 

• Afterthe initial:eyaluetion,period, recommenq 
any new- plan/code .revisions to the EE?Aoy 
December. 

2020 Budget GQals 

Employee.and ... Leadership Developmenl(Ell)·· 
ActivityDescriptfon: . . - . . . .. 

Recruit; develqp; ahd retain a workf~rQe that is · 
cornpetent, rnotiyatea,. aqaptive, and 

- ' - ' ., - -

safety-focused. Fo:cµs oh. ertsuring that ~f'!lployee 

ins.titµtionarRnowleage· is. rE:itaJned., transferred, qnd 

impr:oved: upon qvet tirne, Emphasize aod.inv~s(in 
opportunities 'for. prqfessionatand leadersh ir, 
development. 



[2020 BuC,s.et GQals 
/Employee;~nd Leadership D.evelopment (ED), 
'.conth1ued · · · : - · · 
~ 

i1t.ll Utilities 
I· ,$ijpport,prq,fessiofi\al ~mcf leadership dev~lopment 

by1ai1¢¢ati11g 1 ;$% of the personnel budget for 
prrofessionai)tainir;ig an~tdevelopment foreach . 
division. ·. 

• To en·sut.e· enterprise continuity and .resilieqce, 
develop a cfoss,.traihing and succession planning 
program. 

: 2020 B1J~g.~t (;oals 

Financial Viability (FV). 
ActivityDesc:dptlpn: ... . . .. 

Uriders,artq.and pl~n forthe full life.:cyctecost of utility 
operations and Value of water resoutces. Establish and 
maintain an effective bala_nce .between h::mg,.term _ debt, 
asset·valueij,, qperati<;ms and maintenance expenditure$, 
and operatingrevenues. Establish predictable rates and 
fees, that q,l"Ef¢e>IJ~i~tent With community expectation$ and 
adeq uate\to· recovetcosts, ptoVldefor reserves;; maintain 
support from bpncf r1:1ting agen~ies, and plan anddnvest for 
future needs; whil~ taking:into accountaffordabllity and the 
needs of disadvantag~d ,households .. 



2020 B~dget Gp_al~ 
FinancialV_i~l>ility'(F\l),_ continued 

All Utilities 
• To uriderstaqdthe ftill life,cycle cost ofCBU assets 

whichJnformthe b~pgetary pl"(ilcess, cond.uctan audit 
of capital assets and produce a capit:c1I asset 
replacement plan .WhiChN.iill :pribritize asset 
maintenanc::e and r,~placement. 

• To teduce.cbsfs; write an:RF:P for all external 
laborato~-services ~eeded-;for·CBU oper~tic:ms, 
assuring competitive pricing angJo deterrniQe,wtiiqh 
laboratories will be compatible With our LIMS·system. 

2020 Bud:get Gpals 

lnfrastructure.~Strategy<and Performance (IS) 
Activity· Descdptiqni 
Maintain and enhance the copdition of all assets QVer 
the long term at the lowest'possible life~cycle cost and 
acceptable r_isk consistent .wi_th customer, community~ · 
and regulator-supported service levels tb assure that 
assetrE3pair, rehabilitation, and replacement efforts are 
coordinated wittiin the community to miriimi_ze 
disruptions and other negative. consequences. 



/ 

:2020 BtidgeJ Goals 
! lnfrastructur~ Strategy and Petformance :(IS), 
i continued . 

. Wf)t~r Works; •· 

• To ~ddress;,:i:iging transmiS$iori and . 
distrioutiordnfra$tfU€ture, CBU will invest 

$t,700;000 :in water-main repla~ernent and 
liriihg aclivi.tfes. This wiir replace or repair an 
estimated 2;5 miles ofwater mains in 2020., 

I . . . 

:~Q20 a~~:get &oals 
lnfrastructurefStrategy.arid Performance (IS), 

i .. ,j~f;,<. 

continued ·A<'',,, .. . . _r _ _, ..... 

. Sewer·Works 
· • To improve·energyefficiency and incre.ase plant 

capacity, Gbpiplete amodernizatiq)l desi,Ql"l "roadinap'' 
for Dilltnan Road WWTP by 2Q. 

• To meet new.NPbES Permit requirements, replace. 
the UV disinfectio11system and:commission the 
phosphorus·removai and aeration sy~femsat 
Blucher Poore WWTP. ' 
' ," . •'•, .. ·· ·,, 

• Complete IU Health sewer and lift station. 
• Complete the 169 Sewer relocations, 

~,. 



Budget Highlights 

• 5 new pqsitionl:Ji, 
Utilities Data Analyst {grade 7} 
.~hvironmerital-Pr~-gram Specialist (grade.:6) 
Additional 'Op~ratqrat Dillm_an WWTP (1 o tqtal): 
Green lnfrastructureli~eperson 
Gr,Elen Inf r:astn..icture'. Laborer 

• Participation with,Lake Monroe Watershed Coa)ition. 
$20,000contribUtiontowards the construction and.operation -of'a flow/stage gage 

• lncret1se neighborhoocfstormwater budget:to,$200,00b · · 
• Allocate $400.,000 for green infrastructure improvements 
• Begin work on the-twoc:year Jordan RiverTunnel proje,ct 
• Iner.ease the ous_to.mer a'ssistance progr9m to $45,900 

Utilities Revenue St1mm~ry 
: ;• ,.· , ... 

Water $15,724',953 $1l925;942 $19,183;855 $19,190,617 $6,762 0,00% 

Sewer .$21,848;009 $23,299,137 $24,182;913 .$24,290,521 $107,608 0.44% 

Stomiwater $.1,428,749 $1,465;871 $1;547,630 $3;166,181 1:e1a;5s1 104:58% 



/Stormwater Utility Budget .Summary 

100:-Perscinnel Services 574,744 654,177 · 

200. -supplies 1:)?;567 •175;~20 

300- .Oilier S¢,:1iic::es ~6;7:0? 91,7.qO 
300- Other. Services- E&R 286,657 598,262 
400, &iorm:$in~ing (P&1r· · 0 0 

. C.oneluslQn· 
· The 2020 Utilitie.s. buqget request reflects increases 
\l:)i:lt ~ligtf\!11ith t.tJ'e:Stflteq goals of 

•· lmproviog water quality 
• tmplementingJhe .sma,i:f .. meter program 
·• . Replc:icing water ~ains 
• 'ReihVi~oratin~,cBU1sstc)rmwaterprogr:am 
• rvtodernizi.ng CBU's intern~! pr9qesses 

I 

Thank,you for your consideration of the Utilities 2020 
bllqgetrequest . 

. twouldQe happytoanswerany questions thatyou 
m;:iyhqve, 

710,926'' 

175;.280 

86,209 
575;2:15 

0 

930;432. 219;506 . 12A2% 

120;2~0 (55;090) ·(15.97%) 

122,350 36,141 1q4.86% 
1,030;D81 454,866 87.76% 
·9,63,038 96:3,038 n/a 



RESOLUTION 2019-8 
Frank moved and Cap/er seconded th6c mption to approve th_e resolution 
Motion carried, 4 ayes. 
Kelson introduced Attorney Wheeler, who discussed the resolution. The goal of this 
resolution was to change the Title 10,-language to be more clear regarding sewer· 
connec~ion fees._There are times in_which_ C~U would like to wai~e the fees :or speci

1

fic 
properties, e.g. HAND homes, but the ord1~an9e says all- properties connecting to th , 

. sewer system shall pay a user connection fee. The connection fees may be waived 
upon discretion of.the director for either of these two instances: 

1) Connection to the sewer system by single family res.idential unit$. that are 
supported by HAND's affordability program 

2) Connection of homes that are currently on a septic<system as an economic 
incentive to connect rather than put in a new septic 

I 

The change in language only applies to these two programs/scenarios{no businesseis, 
. . - . . . - . . r . .· I 
no apartm_ents). One_-goal is t? protectJhe_~S4 system. Eh_man_ asked if anyone kno~ivs 
the number of people who paid the connection fee (cost analysis) over the last 10 years. 
This number is unknown. Caplerasked if workforce development homes are also 1 
a~si~nated as low-income,:_ Acco'rding to Wheeler, the lo~ in~ome def1n1.t1on used by ·he 
City 1s based upon HUD parameters (80% or less of median income for the househo d). 
Workforce Housing by the City is defined as being 81% up to 120% of/nedian income 
for household). So, no, workforce housing would not qualify for the waiver program. 

Kelson reminded everyone that this language establishes discretion; If this is approved 
by Council, then CBU can write rules for implementation and bring thelT) to the USB tb 
be reviewed. This pro·cess will be similar to the residential stormwater grant programJ 
Further, other cities have similar frameworks CBU can use as guidance. 
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OLP BUSINESS: None. 

~EW BUSINESS: None. 
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· SUBCOMMl°TTEE REPORTS: Also on August 19, there was a Property and Plannin!~ 
-s·ubcommittee meeting to discuss· future Winston ;Tliomas property _plan~. CBU is· I 

considering expanding a lease agreement with the police and fire departments. At thils 
time, there is not enough information to have anything approved or to create a 
resolution, but the Subcommittee does support what CBU does moving -forward. 
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STAFF REPORTS: 
fV1~4 Coordinator Thetonia discussed CBU's work, with Lawrence County Soil and Water 
Co'.nservation District. They are collaborating to apply for a 319 grant for the Lower Salt 
Cr~ek watershed; the area that drains south of Lake Monroe. CBU is interested in this 
prqject because Clear Creek is a part of the watershed. IDEM has completed a TMDL 
ancli identified factors of concern. There is also no existing watershed managem~nt plan l 

, torJthis watershe~:; however, if the grant is awarded, a plan can be written and the 
issues can be adcfressed. This plan will include nonpoint sources of pollution; which 
go~s hand-in-hand with the MS4. Thetonia is writing a letter of support, and if the grant 
is ~warded, CBU will offer staff work to help with education and outreach. Capler asked 
if t~is area includes the planned logging area. Thetonia suggested some of the wooded 
areas in the watershed is in the watershed. With this in mind Friends of Lake Monroe 

1 . 
anti CBU will deploy targeted outreach efforts. 

U~coming Schedule of Events: 
Budget presentation - 8/20 · 
c9ss t~ Finance; Subcommittee - 8/26 
CoSS approval - :913 
c~ss to Council - Sept. 
PETITIONS AND COMMUNICATIONS: None. . I I, • • • 

ADJOURNIYIENT: Frank moved to adjourn and the meeting was adjourned at 5:52 p.m. 

' 
Julie Roberts, President DATE 
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