UTILITIES SERVICE BOARD MEETING
8/19/2019

Utilities Servic’i'e:,é;_a,; Board meetings are recorded electronically and are available
dUring regular Eusiness hours in the office of the Director of Utilities.

Board Pre&dent:ﬁoberts called the regular meeting of the Utilities Service Board to order
at|5:00 p.m. The ‘meeting was held in.the Utilities Service Board room at-the Clty of
Bloomlngton Utllmes Service Center 600 East Mlller Drive, Bloomington, Indiana.

- Board members p__resent. Julie Roberts, Sam Frank, Jeff Ehman, Jean Capler

' CBU Staff present:’.Vic Kelson, Laura Pettit, Holly McLauvc,;h'Ii‘n, Tom Axsom, Liberty Flora,
Ja|rnes Hall, Mike Hicks, Brandon Prince, Nolan Hendon, Phil'Peden, Chris Wheeler, Kelsey,
Thetonia, Missy Waldon, Jane Fleig

MINUTES

Bc!Jard member Frank moved and board member Capler seconded the motion to
approve the minutes of the August 5th meetlng Motion carried, 4 ayes. (5 members
absent Sherman Banach, Burnham, Porter, Sims).

CLAIMS

Frank moved and CapIer seconded the motion to approve the standard cIalms as
|IIows ae

Vendor invoices submltted included $155,303.63 from the Water Utility, $860,678.56 from

| the Wastewater Utlllty, $201,264.78 from Water Sinking, and $1,233.43 from the

Stormwater Ut|I|ty Total Claims approved: $1,218,480.40 '

Motlon carrled 4 ayes.

Fl]'ank moved and Capler seconded the motlon to approve the utility claims as
foIIows

Utll|lty invoices submltted included $107, 602 61 from the Water Utility, $75,806.58 from
the Wastewater Utlllty, and $0.00 from the Stormwater Ut|I|ty Total Claims -approved:
$183,409.19 '

Motion carried, 4 ayes.

Frank moved and Capler seconded the motion to approve the wire transfers, fees,
and payroll for July in the amount of $449,514.54.
Motlon carried, 4 ayes

Frank moved and Capler seconded the motion to approve customer refunds as
follows Refunds submitted included $0.13 from the Water Utlllty, $1, 712 82 from the
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Wastewater Utility, $0.00 from the Stormwater Utrlrty, and $0.00 from Sanrtatron Total

Claims approved: $1,712.95
Motion carried, 4 ayes.

APPROVAL OF CONSENT AGENDA
Superintendent Kelson presented three items recommended by staff fO: approval:

e Monroe Owen Appraisals - $19,800 - Easement Acquisition for Jordan Culvert

Project

e Donahue & Associates - $8,600 - Calculatrons for Anaerobic Drc ester Loadrng at

Dillman WWTP

e Heritage Crystal Clean - $7,690 - Removal of Transformers frorn Monroe WTF

As these items weren’t removed from consent. agenda by the Board agreemen
approved. _
Motion carried, 4 ayes.

- REQUEST FOR APPROVAL OF AGREEMENT WITH BRUCE WILDS SECURITY
Frank moved and Capler seconded the. motlon to approve the agreement
Motion carried, 4 ayes. A

Asst. Director - Env. Programs HaII presented an agreement with Bruce WlldS Secunﬁy to

fs

continue security agreement at Griffy WTP. This agreement includes: secunty presence

until the end of the year in hopes that demolition will be completed by that time. Board

"member Ehman mentioned the typical invoice for this service is approxrmately $10,
for a two-week period. Ehman asked why the cost to provide servrce is higher t
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$80,000 or $90,000 given that there are only 8 or 9 two-week periods remarnlng in 20)19
Hall explained that the last contract was set up in a similar way: 24 hours per day, 7 days

per week, for an extended-period of time; however, the company charged CBU each t
the company’s employees were asked to turn on the lights. This contract covers
services provided in July as well. T&D is typically responsrble for turnlnq the lights on,
these employees would have been “on-call.” No one is currently requrred to turn on
I|ghts The lights were rented from McCalister. The only cost savings ass00|ated with
having to turn on the Ilghts is on the energy bill. Total dollar amount of contr:
$126,732.00 - Y

By o
W

REQUEST FOR APPROVAL OF AGREEMENT WITH DONAHUE & ASSOCIATES
Frank moved and Capler seconded the motion to approve the agreement
Motion carried, 4 ayes. j
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Capital Projects Engineer Hicks presented a contract to the board that will result in the
preparation and design of plans to replace the UV Disinfection System at Blucher Poole
WWTP. Blucher Poole is required, by permit, to operate a disinfection system from April
1 until October 31 each year. The current disinfection system was installed in 1995. In
201 5, the USB ret:elved a letter from the manufacturer suggesting they would only provide
parts for this system until 2020. Donahue was selected to complete the design, bidding,
construction seniices. The preliminary estimate of the cost to replace the UV system is
$1,200,000.
Total dollar amaount of contract: $188, 000

RI':QUEST FOR:APPROVAL OF AGREEMENT WITH BUILDING ASSOCIATES
Frank moved and Capler seconded the-motion to approve the agreement

Motion carrled 4 ayes. ; '

Hicks presented the contract with BU|Id|ng Associates to replace 11 roofs in total at the
thr(ee plants: Moriroe WTP, Blucher Poole WWTP, and Dlllman Rd WWTP.

Total dollar amount of contract: $440, 600 '

REQUEST FOR APPROVAL OF 2020 BUDGET

TiTe Finance Subcommlttee recommended to approve the budget

Motion carried, 4 ayes. :

dithe proposed CBU 2020 budget, which was completed thanks to a
- collaborative effii t amongst divisions. This year, the budget was evaluated in terms of
Ef|fect|ve Utility Management (EUM), which is a strategy to holistically and proactively plan
for the future of Water utilities. The 10 attributes of EUM can be used as reference points
to| address lssues and reach goals simultaneously. There are '6 initiatives . Kelson
mentioned to meet future goals: increased capacity for wastewater treatment, drinking
water quality |mprovements advanced metenng mfrastructure water main replacements,

|mprovements to ‘the stormwater system and process modernization. Together, .these
initiatives, EUM" attrlbutes and goals have aIIowed CBU to effectlvely and efficiently

prioritize prOJects

One board meml{;ger noted the importance of informing residents about opportunities, such
as the customer"éssistance programs. Another board member discussed the importance
of being able to communicate our goals to external stakeholders so they understand what
~ CBU strives for; *he number one attribute is product quality. The slides are as follows:




Utilities Lt | > &
Budget Presentation FY 2020 o X
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Why We Exist | 2N o

The City of Bloomington. Utilities exists to provide s.afe:and::sustaingb_l,e~-
water, wastewater, and stormwater services in an-economical manner,
4 promoting pros,perityand quality: of life in our community. :




Backgrou nd

. At thls'”"me ‘CBU has 164 full-ime: and 19 hourly employees

CITY OF BLOOME

2019 Budget Goals Update

¥ Completed > In Pregress

: eptember 1 wzth both physnca| and e{ectronnc
i 168 f-can cheek out topics: of mterest

| > Reviéwdtie peréonnel training budget (1.5% of total budget) on a
y to.ensure. the funds are properly spent

training dnd biahmng forall piant and T&D.staff
> Ensure that ever_y CBU work team (15 total_) has.at Ieast'1 person
who is CPR-certified ’

| CITY OF BLOGMI




201—9 Budget Goals Update

Ene d Conservatio ' Completed > inProgress

% Hire an intern by. June 1 to'work’on: data gathermg and analysus
efforts of the Water Fund Team

> Reduce CBU electricity. consumphon by 2% (587 890 kilowatt hours)
in 2019 as compared to 2018

> Generate over 12%-of electricity consumetd; by CBUon: sate by sotar
panels

> Develop a standardized K12 water conservatlon ‘eurriculum: by Q4
for CBU to.implément in local schools

2019 Budget Goals Update

v Implementfirst: s_tor_mwater rateincrease by July 1
> Complete cost-of:service:study for wastewater collection:and
" treatmentby: Séptembér 1 for: 2020"imp!émentati0h'

> Begina cost-ofwserwce study forthe water utlhty in.Q3,te" be.
) completed in 2020

= lmplement training: 'rogram on-advanced metenng initiative: (AMI) for j'
-accounting,: customer«serwce, bllhngs and co[lectlons staff in'Q1

lnstall atleast:90% of advanced metering initiative. (AMI) meters:
> Conduct an organizational:assessment for all of CBU by June:30;
assigning positions in meter services that will be-affected by the
advanced metering. initiative: (AMI) to. mamtenance positions,

5 BLOOMINGTON,




xf Comp!gte‘d: e lhfPrOQ\réss

| = Watex DlS,tl’lbU ) jand,Q.uahgy. ‘Compléte 2.5 miles of 420 niiles ‘of
waltér miain repfacément’

‘ §9‘_N.§.l:.¥.\l2£i_<§_ V? Cempieted > in Pragress

1 Comp[ete Q phase ‘of Dillman Road WWTP- eqmpment updaie,
process modeérnization-and capacity expansion

; # Implement: Phlo_sphorus Removal at the Blucher Poole WWTP by the

endof@3 .
Upgrade: aeratlo ‘diffusers at the Blucher Poole WWWP.

> Reduce’ chromc ‘sanitary sewer overflows (S80s) in CBU service
area-by 50%in'2019-as compared to 2018

i tion-and force main to-support the eastside 1U Health
faciity,. mcludmg rerouting the Tamarron lift station and: .expanding the
‘Northern: Interceptor by Q4

Line:2,5 miles’ of :sewer to reduce operational costs atthe:plants/and
improve the department's:abllity to- manage wet weather

\f

CITY OF BLOOMIISTON




2019 Budget Goals Update

Stormwater Utility . *@f Completed > In Prograce

V” Establlsh a dedicated Municipal Separate Storm Sewer Syster
(MS4) Coordinztor position within-the Environmental: Division by
January 1 to enhance-and i improve stormwater management-and

-education programs-
W Develop program procedures of: nelghborhood grant program- by

June 1to increase CBU's:

stormwater efforts, .

W Advertise nelghborhood grant program lo the commumty By.July
increase CBLI% s respons:veness “#o nelghborhood ‘stormwater effc

2020 Budget Goals

We will present budget goalsfor the first5 of the 10 activity
areas described-in, AWWA's Effective Utility: Management
(EUIM) framewark. The remamder are‘in the Budget Memo to
the Counctl - \ -

Product Quality (PQ) \
Operational Optimization (O0)

’ Employee and Leadershup Development (ED)
Financial Viability (F AT
Infrasteucture Strategy and Performance (lS)
Enterpnse Resme »
Customer Sat!sfactlon (CS)

Stakeholder Understanding: and,  Support (SS)
Water ResSource Sustainability (WR)
Commiunity Sustainability (SU) /




| _ __r purpose” water and other
'recovered, resources (e g energy, nutnents

and.rehablhty requnrements
with customer_




Sewer Works

- Both wastewater treatment plants:will
24 hours per-.day, 4366-days during 20‘
Achieve the:limits-set forth in our Nati
Pollutant’ Dlscharge Ehmmatlon Systei
(NPDES) Permit.

Stormwater Utility
+ Complete the lllicit Discharge Direction and
Elimination Program and Baseline Sampling
requirements of. the permit by September.
» Develop a: Post: Constructlon Program which w:ll
, involye mspectlng constructlon sites: and
retention ponds: after construetion pro;ects have
been completed.




2020 Budget Goals

operatlons and.‘-teduce atl forms of waste by automatmg
processes: wher ossible:and:develop; ways. to make
better, data-dnven decisions. Develop ongoing, timely,
' cost—effectwe re{IabIe and sustainable performance
@im‘prpv_emen't_«s;  all facets of CBU operations in service to
public’ heaith and environmental protection. Make- effective
juse of data: utomated and’smart systemsand
jtdent!fy infol ation techinology. developments to: support
{timely adoption ‘of improvements.

{1 @ all thiee plants

| v -Complete major upgrades-to the. Geographlc

 Information: System (GIS). ’
"+ ‘Purchase: and implement.a Laboratory Information

- Management System (LIMS). /

{ = Pérform a b%ﬁéﬁ@?"km@swdy in order to measure

its key perfermance indicators.against those of _
similar utilities across the country. ‘ '

M ciTY oF BLoOMIR




12020 Budget Goals

Operational Optimization (00), continued

'Sewer Works ’ i

. Comp!ete the pilotstudy which is’ measunng
grease retentlon device performance by May,
and evaluate VCB;U s Grease Retention D,ewv,xcosf

- (GFD) program...

« Afterthe 'initia'lfevéluationf.period, recommend
any new-plan/code revisions to-the EPA by
December. | . L

Actnvnty Desonptlon'
Recruit, develop, and retain a workforce thatis -
competent, motivated, adaptive, and
safety-focused. FOCUS Oﬁ_ ensuring that employee
institutional knowledge is retained, transferred, and
improved upon over time, Emphasize and invest.in
opportun,iﬁe__s;‘fr,pro;fezss‘ionals;and;Ie;aderShip
development.




.2020 Budget Goals

continued

_All Utilities

» '»Support pr@fessmnal and leadershlp development
by: allocatlng’f' 5% of the personnel budget for
professional training and development for each
Division. - |

s To'ensure enterpnse continuity-and. resthence
develop a cross—tramnng and succession plannung
program.

Understand and plan for the full:life=cycle cost of utility
operations ‘and value of water resources. Establish and
maintain an 'éfféctive balance between long-term debt,
assetvalues; operatxons -and maintenance expenditures,
and operatmg revenues. Establish predictable rates and -
fees that: are consmtent with- community expectations-and

; adequate to recover costs, provide for reserves; mamtaln

' support from bond: ratmg agencies; and plan. and invest for
future needs, while taking into-account: affordablltty and the:
needs of disadvantaged households.

ey ’f £3




2020 Budget Goals

All Utllltles

¢ To understaridthe full In'e-cycle cost of CBU assets
which: mform the- budgetary process, conduct-an audit
of caplta! assets and produce a capital asset
replacement plan which-will: pnormze dsset
maintenance and replacement.

« To .r'educe.._.ﬁcosts,, write‘an’RFP for all external
laboratory services needed for CBU operations,
assuring competitive pricing and to determine:which
laboratories will be.compatible with our LIMS:system.

Actwuty Descnptuon
Maintain and enhance the COﬂdltiGﬂ of all ‘assets over

the }ong term at the lowest® possible hfe-cycie cost and
acce.ptable r,nskconsnstent with customer, community, -
and regulator-supported sérvice levels to assure that.
asset repair, rehabilitation, and replacement efforts are
coordinated within the community. to minimize
disruptions and other negative consequences.

No.

Y9k BLOONINGTON .- s,




2020 Budget Goals

conﬂnued

; water"-Wor‘ks*’? :

| » To.address: ‘aging transmission and ‘

| distribution: infrastructure, CBU will invest
$1,700,000 in‘water-main replacement and
Ilnmg activmes This will replace or repair an
eﬂmwmd25m%sﬁwmanwmmnﬂmo

;contmued

- | Sewer Works

; + To improve’ energy efficiency and increase plant
capacity; complete a'modernization design * roadmap
| for Dillman Road WWTP by 2Q. o

| « Tomeet new. NPDES Permit requirements, replace.
| the UV disinfection system and‘commission the
;phosphorus removal and aeratson systems at

, .,Blucher Poole WWTP.

| » Complete IU Health sewer and lift station.

|+ Complete:the 169 Sewer relocations.




Budget Highlights

* 5 new positions
Utilities. Data: Analyst (grade Ty
' Envrronmental Program Specialist (grade.6)

Additional Operator at Dillman WWTP (10 total).
Gteen Infrastructure Lmeperson

Green Infrastructure: Laborer

Partlcrpatron with Lake Monhroe Watershed Coalmon

$20,000: contrrbutron towards the construction and. operation ofa ﬂow,atage gage
« Increase neighborhood:: stormwater budget-to $200, 000
+ Allocate-$400,000 for green infrastructure improvements
« Begin work on the-two-year Jordan River Tunngl project
+ Increase the customer assistance program to $45,000

Water
Sawer

Stormiwater

$21,848,000 |

$1,428,749

15,724,953

$23,299,137

51,465,871

$19.183:855

$24,182:913

$1,547,630-

'$19,190817

$24.790,521

$37168,181

$107.608

1:678,551

0.44%

104.58% |




Stormwater Utility Budget Summary

654,177 710, 30,432, 42%

219,

l
| , ; , | .

| [200-Supplies: 132567 175820 1752800 120,280  (65.000) (15.97%)
i

300~ Otier SéMvices . . 36,702 91,750 ‘86209 122,350 36,141/ 104.86%
300- Other Services- E&R. ) 286,657 508,262 575215 1,030,081 454,866 87.76%
400+ Stori SHkifg: (P&l)“’- B ¢ 0 T 0 983038 963,038 nfa

\Conclusion

| Thank.you for your consideration of the Utilities 2020

‘The 2020 Utilities. budget request reflects increases
that align.with' the:stated goals of
»  Improving water quality
. /lmplementmg the smart~meter program
= . Replacing water mains
J ‘«Rennwgoratmg ‘CBU's stormwater: program.
. Modermzmg CBU's:internal processes.

budget request.

Lwould be happy to answer any q‘uestiohs that.you.
may have.




RESOLUTION 2019-8 ‘ 2
Frank moved and Capler seconded the motion to approve the resolutron
Motion carried, 4 ayes.
Kelson introduced Attorney Wheeler, who d|scussed the resolution. Th(., goal of this
- resolution was to change the Title 10:language to be more clear regarding sewer-
connection fees. There are times in which CBU would like to waive the fees for specifi
properties, e.g. HAND homes, but the ord|nance says all-properties connectlng to the
sewer system shall pay a user connection fee. The connection fees may be walved
upon discretion of the director for either of these two instances: :
1) Connection to the sewer system by.single family resldentlal unlts that are
supported by HAND's affordablllty program :
2) Connection of homes that are currently on a septlcrsystem as an economlc
incentive to connect rather than put in a new septic

c

R
The change in Ianguage only applies to these two programs/scenarlos (no businesses,
no apartments) One’ goal is to protect the MS4 system. "Ehman asked if anyone knows
- the number of people who paid the connection fee (cost anatysls) over the last 10 years.
This number is unknown Capler asked if workforce development homes are also
.deSIQnated as Iow—mcome According to Wheeler, the low income definition used by the
City is based upon HUD parameters (80% or less of median income for ‘the household).
Workforce Housmg by the Crty is defined as being 81% up to 120% of median incomg
for household). So, no, workforce housing would not qualify for the wa tver program.

Kelson reminded everyone that this language establishes discretion; If this is approved
by Council, then CBU can write rules for implementation and bring them to the USB to
be reviewed. This process will be similar to the residential stormwater grant program
Further other cities have S|m||ar frameworks CBU can use as gwdance

OLD BUSINESS: None. |

NEW Busmess- None.
;SUBCOMMITTEE REPORTS Also on August 19, there was a Property and Plannin
Subcommittee meeting to discuss future Winston Thomas property plans. CBU i is”
considering expanding a lease agreement with the police and fire departments. At this
time, there is not enough information to have anything approved or to create a
resolution, but the Subcommittee does support what CBU does moving forward.

Wl
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STAFF REPORTS :

MS4 Coordinator Thetonia discussed CBU’s work with Lawrence County Soil and Water
Consewatlon District. They are collaborating to apply for a 319 grant for the Lower Salt
Crreek watershed, the area that drains south of Lake Monroe. CBU is interested in this
pre‘ject because Clear Creek is a part of the watershed. IDEM has completed a TMDL
and identified factors of concern. There is also no existing watershed managemént plan
’ fOI"thIS watershed however, if the grant is awarded, a plan can be written and the
|ss|ues can be add‘ressed This plan will include nonpoint sources of pollution, wh|ch
goes hand-in-hand with the MS4. Thetonia is writing a letter of support, and if the grant
is awarded, CBU will offer staff work to help with education and outreach. Capler asked
if this area includes the planned logging area. Thetonia suggested some of the wooded
areas in the watershed is in the watershed. With this in mind Friends of Lake Monroe
and CBU will deploy targeted outreach efforts

~

dget presentation - 8/20
CoSS to Finance Subcommittee - 8/26
CoiSS approval - /3
Co|SS to-Council - Sept.
PETITIONS AND COMMUNICATIONS None.

ADJOURNMENT: Frank moved to adjourn and the meeting was adjourned at 5:52 p.m.

Uplcomlng Schedule of Events:
|

Julie Roberts, President DATE






