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To: Members of the 2020 Jack Hopkins Social Services Funding Committee
From: Council Office

Re: Applications for 2020 Jack Hopkins Social Services Funding

Date: 24 April 2020

Included herein, please find all applications for 2020 Jack Hopkins Funding. Please recall that the
Committee will meet on Monday, 04 May at 6:00 pm to review all applications. The focus of the
meeting will be to examine each application, determine from which agencies the Committee wishes to
hear further and identify any questions the Committee wishes the agencies to answer. These questions
will be emailed to agencies with a reply due no later than 14 May. Committee members should also be
prepared to disclose any conflicts of interest. See below.

This year, 37 agencies submitted timely applications for Hopkins funding; three agencies submitted an
application after the deadline. The request for applications was issued on 02 March and applications
were initially due by 20 March. However, due to the COVID-19 emergency, the Committee Chair, after
consultation with Committee members, extended the application deadline to 13 April and removed the
public presentation requirement from the schedule. The Technical Assistance meeting was cancelled
on 17 March and a video presentation was posted online for agencies to view. Agencies were
encouraged to email any questions to the Council Office. A revised schedule of Committee meetings
was issued on 25 March 2020. Approximately 10 agency representatives submitted questions about
the application process this year, with many inquiring about an extension of the deadline or
adjustments to the process due to COVID-19.

As is typical, the requests for funding exceeds the money the Hopkins Committee has available to
allocate. Collectively, the requests total $822,970.96. This year, the Committee has approximately
$319,114.44 to distribute ($311,000 appropriated for 2020 plus $8,114.14 in unused 2019 monies)!
- a difference of approximately $503,858.52. Should the Committee wish to recommend allocation of
all available monies, including reverted 2019 monies, know that the Committee will need to ask the
Mayor for an appropriation ordinance to do so. The Controller’s Office recommends that the
Committee make such request only after it makes its funding determinations.

In reviewing the application material, Committee members are encouraged to review not only the
application summaries, but also the original submissions. The original submissions include
information not captured in the summaries, such as detailed project budgets, written estimates (where
applicable), balance sheets, etc. Note also that the Hopkins application itself includes an “Other” field
where agencies can further elaborate on their request. This field is not included in the summary sheet
and often provides instructive context.

! Note that this number is subject to final confirmation by the Controller’s Office. Of the funds allocated and awarded in 2019, 6
agencies did not use approximately $8,114.44.
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Conflict of Interests

In the interest of the 04 May meeting, please be prepared to disclose any special relationships that you,
your spouse, or dependents may have with any of the agencies seeking funding. The term “special
relationship” is vague, but is intended to include those relationships that would undermine the public
(and agencies’) confidence in the process if left undisclosed. In the past, members of the Committee
have disclosed those relationships at the initial review of applications, declared their intent to
participate fairly, objectively and in the public interest given this relationship, and have participated in
the relevant votes. The Committee may adopt other restrictions on participation at this meeting.

If any Committee member has a pecuniary interest in, or derives a profit from, one of any of the
current applications, then s/he must declare the conflict, refrain from voting and deliberating on the
subject proposal, and complete a State-proscribed conflict of interest form to be filed by staff. Failure
to do is a Level 6 Felony. L. C. § 35-44.1-1-4. A public servant has a pecuniary interest in a contract or
purchase if the contract or purchase will result in, or is intended to result in, an ascertainable increase
in the income or net worth of the public servant or a dependent of the public servant who is under the
direct or indirect administrative control of the public servant; or receives a contract or purchase order
that is reviewed, approved, or directly or indirectly administered by the public servant.

REMAINING 2020 JACK HOPKINS SOCIAL SERVICES FUNDING SCHEDULE
Highlighted fields = Committee meetings

MARCH

02 (Monday) Solicitations issued

17 (Tuesday) Technical Assistance Presentation posted online
APRIL

13 April (Monday, by 4pm) Applications due (extended from original deadline)

24 (Friday) (no later than 5pm) Applications sent to Committee

MAY

04 (Monday, 6:00pm) Committee meets via Zoom to discuss applications
14 (Thursday) Agencies submit answers to Committee questions

18 (Monday, by Noon) Committee members submit recommended allocations

and comments.

21 (Thursday, 6:00pm)
26 (Tuesday, 6:00pm)

JUNE

Early June

11 (Thursday, 6:00pm)
17 (Wednesday)

23 (Tuesday, 8:30am)

Pre-allocation Meeting via Zoom
Allocation Hearing via Zoom

Agencies sign funding agreements

Debriefing Meeting (location TBD)

Council Action on Committee recommendations
HAND Technical Assistance, McCloskey Room (#135)
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Table of Contents

GRAND TOTAL $ 822,970.96

Agency Request Page

1 All Options Pregnancy Resource Center $ 12,000.00 121

2 American Red Cross of Southeast Indiana S 15,000.00 134

3 Amethyst House S 34,500.00 147

4 Artisan Alley S  3,000.00 169

5 Big Brothers Big Sisters of Central Indiana $ 30,000.00 182

6 Bloomington Cooperative Living Inc S 7,000.00 202

7 Boys & Girls Club S 24,000.00 256

8 Catholic Charities Bloomington S 22,666.00 265

9 Centerstone S 44,750.00 280
10 City Church for All Nations S 15,000.00 337
11 Commuity Kitchen of Monroe County $ 8,113.00 351
12 Courage to Change Sober Living S 6,000.00 369
13 El Centro Comunal Latino S 10,000.00 382
14 El Shadday and |, Inc S 62,829.00 395
15 Foundation of the Monroe County Community Schools $ 15,000.00 415
16 Habitat for Humanity of Monroe County S 30,760.00 451
17 HealthNet Bloomington Health Center S 19,590.00 488
18 Hoosier Hills Food Bank S 30,000.00 503
19 Human Delta (South Bend Code School) S 36,000.00 517
20 Life Designs S 16,812.71 539
21 Made up Mind, Inc S 18,900.00 553
22 Meals of Wheels S  7,260.00 566
23 Middle Way House S 6,000.00 579
24 Monroe County CASA S 9,637.36 596
25 Monroe County Health Department S 8,648.62 611
26 Monroe County United Ministries S 24,228.80 624
27 Mother Hubbard's Cupboard S 10,000.00 640
28 New Hope for Families S 25,000.00 656
29 New Leaf - New Life S 15,746.90 668
30 Pantry 279 S 88,000.00 681
31 Planned Parenthood of Indiana and Kentucky S 11,134.00 695
32 Safe Families for Children in Monroe County S 30,000.00 755
33 Shalom Center S 32,433.57 784
34 South Central Community Action Program S 25,000.00 808
35 St Vincent dePaul Society S 15,000.00 825
36 Wheeler Mission S 32,688.00 842

Total $ 802,697.96
Collaborative
37 New Hope for Families and Catholic Charities S 20,273.00 887
Total $ 20,273.00



2020 Jack Hopkins Social Service Funding Applications

Index - By Amount Requested

Agency Request Page

30 Pantry 279 $ 88,000.00 681
14 El Shadday and |, Inc S 62,829.00 395

9 Centerstone S 44,750.00 280
19 Human Delta (South Bend Code School) S 36,000.00 517

3 Amethyst House S 34,500.00 147
36 Wheeler Mission S 32,688.00 842
33 Shalom Center S 32,433.57 784
16 Habitat for Humanity of Monroe County S 30,760.00 451

5 Big Brothers Big Sisters of Central Indiana $ 30,000.00 182
18 Hoosier Hills Food Bank S 30,000.00 503
32 Safe Families for Children in Monroe County S 30,000.00 755
28 New Hope for Families S 25,000.00 656
34 South Central Community Action Program $ 25,000.00 808
26 Monroe County United Ministries S 24,228.80 624

7 Boys & Girls Club S 24,000.00 256

8 Catholic Charities Bloomington S 22,666.00 265
17 HealthNet Bloomington Health Center S 19,590.00 488
21 Made up Mind, Inc S 18,900.00 553
20 Life Designs $ 16,812.71 539
29 New Leaf - New Life S 15,746.90 668

2 American Red Cross of Southeast Indiana S 15,000.00 134
10 City Church for All Nations S 15,000.00 337
15 Foundation of the Monroe County Community Schools $ 15,000.00 415
35 St Vincent dePaul Society S 15,000.00 825

1 All Options Pregnancy Resource Center $ 12,000.00 121
31 Planned Parenthood of Indiana and Kentucky S 11,134.00 695
13 El Centro Comunal Latino S 10,000.00 382
27 Mother Hubbard's Cupboard S 10,000.00 640
24 Monroe County CASA S 9,637.36 596
25 Monroe County Health Department S 8,648.62 611
11 Commuity Kitchen of Monroe County $ 8,113.00 351
22 Meals of Wheels S 7,260.00 566

6 Bloomington Cooperative Living Inc $ 7,000.00 202
12 Courage to Change Sober Living S 6,000.00 369
23 Middle Way House S  6,000.00 579

4 Artisan Alley S 3,000.00 169

Total $ 802,697.96
Collaborative

37 New Hope for Families and Catholic Charities S 20,273.00 887

Total $ 20,273.00

GRAND TOTAL $ 822,970.96



#1. ALL OPTIONS PREGNANCY RESOURCE CENTER Page Location # 121

Name of Project-

All-Options Hoosier Diaper Program

$ Amount requested-
$12,000

City Residents Served/Total Clients Served
900/1000 (individuals) = 90%

Employees:

Full-Time | Part-Time | Volunteers
3 0 45

Mission

At All-Options Pregnancy Resource Center, we trust and support people through every
reproductive turning point, including pregnancy, parenting, abortion, adoption, infertility, and
pregnancy loss. These issues are complex and each person’s reality is different, but we know
one thing for certain: Everyone deserves to have all options!

All-Options PRC is a secular, client-centered organization where everyone is welcome. We are
proud to offer judgment-free support including free pregnancy tests, peer counseling, diapers,
abortion funding, safer sex supplies, menstrual products, and referrals to community partners —
all under one roof.

Our Hoosier Diaper Program strives to meet the overwhelming and often overlooked need for
diapers and diapering supplies for local families of infants and toddlers who are struggling to
make ends meet. Our goal is to provide cloth and disposable diapers to keep little ones clean,
dry and healthy, while also supporting families in increasing their economic stability and
parenting with dignity.

Project Synopsis:

All-Options requests $12,000 to purchase diapers to meet increased community need due to
the COVID-19 epidemic. Over the past few weeks, our Hoosier Diaper Program has received
many new requests from people who have just lost jobs or are struggling to find diapers on the
store shelves. We want to expand to meet the emergency needs of local families while
continuing to support our existing clients (approximately 125 children each month, the
majority of whom are residents of Bloomington).

We also want to avoid buying diapers from local stores so families can find what they need.
As a non-profit and a member of the National Diaper Bank Network, we have access to
medical suppliers for bulk purchasing diapers. However, that requires us to place larger orders
far in advance, as most suppliers are facing widespread delays. This grant would expand our
purchasing power to allow us to meet growing demand as the coronavirus epidemic continues
to impact the Bloomington community over the coming months.

All-Options is working within the latest public health guidelines to distribute diapers as safely
as possible. We have closed the Center to the public and are no longer using volunteers for
everyone’s protection. Only staff will be involved in diaper distribution and we are taking
appropriate precautions to minimize transmission of germs. We are also coordinating with
other community organizations and mutual aid networks to ensure those most in need can
access diapers with limited risk.




Criteria:
Need —

Even before the current crisis, diaper need was widespread in our community; the National
Diaper Bank Network estimates that 1 in 3 Hoosier families are unable to provide enough
diapers for their children. Before finding our diaper program, clients have reported trying to
stretch their diaper supply by reusing diapers, waiting longer to change dirty diapers, or using
old clothing or sheets as makeshift diapers. The need is desperate, overwhelming, and
unacceptable. And as more people lose their jobs and struggle to stay healthy and safe, this
need will only grow.

The COVID-19 epidemic puts additional burdens on the most vulnerable families. With
limited or unpredictable income, they cannot afford to stock up or buy diapers in bulk, but
making frequent trips to the store is no longer advised for public health reasons -- and too
often, stores are running out of essentials like toilet paper and diapers. When a child lacks
enough diapers, too much time in soiled diapers also puts them at risk of diaper rash and
bladder infections. Providing clean diapers can reduce nonessential visits to the doctor,
limiting exposure to germs and reducing the burden on our health care providers at this time.

One-Time Investment —

We request operational funding under the special allowance for 2020; our request does not
quite meet the exceptions for pilot, bridge, or collaborative funding.

All-Options did not receive funding from Jack Hopkins in 2018 or 2019, and we are working
hard to sustain our Hoosier Diaper Program so it can meet the urgent ongoing needs of local
families. We understand that we cannot depend on regular funding from Jack Hopkins, but we
seek support for an emergency expansion of our services during the 2020 coronavirus
outbreak, while we continue to identify and secure additional income sources for the long
term.

Fiscal Leveraging —

A grant from Jack Hopkins will allow us to leverage our bulk purchasing power in response to
growing demand for diapers during the coronavirus outbreak. Especially when safety dictates
reduced use of volunteers and in-kind donations, this grant would help us provide diapers for
families in need.

Our current budget can continue to serve approximately 50 families (125 children) per month
through December 2020. Grants from the United Way and Community Foundation will help
support new emergency clients through June, and this grant would allow us to confidently
meet both existing and increased need through the end of 2020.

Broad & Long-Lasting Effects —

Ensuring that families have an adequate supply of diapers for their children makes a huge
difference in their daily lives and improves the health of the child, the family, and our whole
community.

Our program helps to keep local children healthy by preventing the diaper rash and infections
that come from a lack of clean diapers. Diapers are also critical for allowing parents to attend
work or school, since most child care (including subsidized programs) requires infants and
toddlers to bring their own supply of disposable diapers. By helping to provide these diapers,
our Hoosier Diaper Program is supporting a family’s ability to make ends meet and to parent
with dignity.

When someone connects with All-Options to receive diapers, they are also establishing a
lasting relationship that can support them in a myriad of other needs. Clients frequently ask us
to include condoms, menstrual products, and pregnancy tests in the diaper packages we are
distributing. We can also provide people with on-going resources or emotional support for
pregnancy, parenting, abortion, and adoption, and connect them to local safety net providers
for food, housing, health care, mental health, substance abuse, and domestic or sexual
violence.




Outcome Indicators:

e At least 250 families (1,000 individuals) will receive diapers and wipes in 2020;
approximately 125 families will receive a regular monthly supply of diapers and wipes.

e 50-100 new Bloomington families will receive emergency diaper assistance to help
them bridge COVID-19 related circumstances such as job loss, serious illness, or lack
of local supplies.

e Children with special needs and/or those in potty training will receive diapers and pull-
ups; our clients report that All-Options is one of the only local agencies with diapers in
sizes 4 and up.

Cost

Amount Requested (in order of priority)

1. Each $1,000 allows us to support approximately 50 families

with a month’s supply of diapers

2. With a grant of $1,000 we could provide diapers and wipes to $1,000
approximately 50 new families for 1 month.

3. With a grant of $3,000 we could provide diapers and wipes to $3,000
approximately 50 new families for 3 months, or 150 families for 1
month.

4. With a grant of $6,000 we could provide diapers and wipes to $6,000
approximately 50 new families for 6 months.

TOTAL REQUESTED $12,000

Other Funds: The application identifies about $15,000 from $13,750
Individual Donations ($4,000), In-Kind Donations ($5,000), Smithville

Charitable Foundation ($2,500), UW Rapid COVID-19 Emergency
Relief Fund ($2,500) and Community Foundation ($1,000).

Total Project Cost $25,750

Past SSF Funding

Year Status Title Amount

2016 Granted T(_) purchase disposable diapers and wipes for the All-Options $8.400
Diaper Bank

2017 Granted To pl_Jrcha_se disposable diapers and wipes for the All-Options $12.000
Hoosier Diaper Bank

2018 Withdrawn | Baby Boxes $4,500

2019 Denied Hoosier Diaper Program $10,000

Staff Comments

Need — COVID — The application indicates that loss of jobs for families due to the COVID emergency
has increased the need for diapers.

One-Time Funding — Request for Operational Funds - No Well-Developed Plan for Future Funding
The application states that this request is “for emergency an expansion of services during the 2020
[COVID] outbreak and “will continue to identify and secure additional income sources for the long term.”
Note: This agency has requested funds for this program in four of the last five years. The Committee may
want to inquire about the number for families/individuals served each year over those five years to gauge
the extent the program has been able to expand its services.




#2. AMERICAN RED CROSS OF SOUTHEAST INDIANA Page Location #134

Name of Project-

Home Fire Relief

$ Amount requested-

$15,000

City Residents Served/Total Persons Served

50/60 = 83%

Employees: . -
Full-Time | Part-Time | Volunteers

4 0 95

Mission
The American Red Cross prevents and alleviates human suffering in the face of emergencies by
mobilizing the power of volunteers and the generosity of donors.

The American Red Cross, through its strong network of volunteers, donors and partners, is always there
in times of need. We aspire to turn compassion into action so that...

...all people affected by disaster across the country and around the world receive care, shelter and hope;
...our communities are ready and prepared for disasters;

...everyone in our country has access to safe, lifesaving blood and blood products;

...all members of our armed services and their families find support and comfort whenever needed; and
...in an emergency, there are always trained individuals nearby, ready to use their Red Cross skills to
save lives.

Project Synopsis:

We are requesting $15,000 in operational support of Home Fire Relief for financial assistance to clients
and staff costs. Home Fire Relief helps families gain the financial and referral resources they need to
get back on their feet. We help families find temporary and long-term housing, work with insurance
companies to access benefits, provide assistance for basic needs such as transportation and food, and
provide referrals to short- and long-term recovery needs, like clothing and furniture, home repairs,
mental health needs and more.

Each family experiences a different set of obstacles that impacts their ability to recover from disaster,
most commonly:

. Displacement: A home fire or natural disaster causes enough damage that a home is no longer
habitable.
. Financial Stability: Many families do not have emergency savings to replace items lost during

a fire or disaster. New research shows 61% of US families do not have enough savings to pay a $1,000
emergency bhill.

. Mental/Physical Health: Losing a home and all possessions causes tremendous stress. In
addition, a physical injury sustained while fleeing a disaster can have mental and financial impacts that
impede the recovery process.

. Social Support Network: Some disaster victims do not have a family or friend network that can
offer support and assistance during their time of need, forcing families to face recovery alone.

The Red Cross aims to alleviate these burdens by helping families navigate the challenges of replacing
their belongings, repairing homes or finding new housing, and overcoming the emotional stress of a
home fire.




Criteria:

Need —

Home Fire Relief directly addresses emergency housing needs identified in the Service
Community Assessment of Needs, because many families who experience a home fire have
nowhere else to go. They lack the financial and social supports to find immediate and long-term
shelter, as well as other basic needs. While Red Cross programs and services are free and available
to all Monroe County residents regardless of race, gender, age, religion, nationality, sexual
orientation or income level, our clients tend to be working families living at or below poverty.
Typically, the families are renters, with little or no insurance, who are forced to relocate following
the fire. Families often have trouble finding appropriate and affordable housing in a matter of two
or three days.

Red Cross services help families bridge the gap between their current resources and the resources
they need to recover from a home fire. These services are not available through any other agency
in Monroe County and are critical to keeping Monroe County families from experiencing disaster-
caused homelessness and financial insolvency following an unexpected disaster.

One-Time Investment —

The American Red Cross respectfully requests operational funds to continue our Home Fire Relief
program in Monroe County. Home Fire Relief services in Monroe County are not fully funded by
donations from the community, and therefore, we must rely on unrestricted funds raised elsewhere,
and fee-based programming to help make up this difference. In light of the COVID-19 outbreak,
unrestricted funds raised elsewhere will need to go toward emergency needs, and we will need to
raise more funds from local communities to support programs in those communities.

Fiscal Leveraging —

Thanks to 95 Monroe County volunteers, the Red Cross can provide critical programs that meet
community needs. The chapter board has prioritized sustainability long-term, which means
building volunteer capacity and offering experiences to volunteers that are engaging and
meaningful. We rely on the generosity of Hoosiers to deliver vital services to our communities and
are working with local companies, individuals and foundations to support ongoing programming.
In addition, we work closely with social service agencies, such as Goodwill, Salvation Army, food
pantries, township trustees and other groups to help families recover from home fires.

Broad & Long-Lasting Effects —

Upon notification, the Red Cross dispatches trained volunteers to address a family’s immediate
and basic needs and to offer ongoing recovery casework and assistance to bridge the gap between
their current resources and those required for full recovery. Home Fire Relief services most
commonly include:

1. Direct financial - Families are provided funds for temporary lodging if needed. In addition,
all families receive basic needs assistance to purchase items, such as food, clothing, transportation
and other basic needs lost in a home fire. Supplemental assistance is available, if needed, to help
families get back into permanent housing.

2. Casework - Once immediate needs have been met, a volunteer caseworker will work with
the family to assess additional needs, such as clothing or furniture replacement, utilities
connections, prescription medical or medical equipment replacement, and a variety of other needs.

3. Recovery planning - Red Cross caseworkers also help families develop a longer-term
recovery plan and identify specific recovery needs, such as making insurance claims, searching for
a new home, quoting costs for home repairs, or health and mental health services. Caseworkers
work with the family to meet those needs until the family states they have all their emergency
needs met.
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Outcome Indicators:

. Outcome 1: Provide relief and recovery services to 60 individuals following a home fire or other
disaster, so they can return to normal more quickly

. Outcome 2: 90% of clients state emergency basic needs were met through Red Cross services

. Outcome 3: 75% of clients state Red Cross services were helpful in recovery

. Outcome 4: Prevent disaster-caused homelessness in 100% of home fire cases in Monroe County
We administer an anonymous client satisfaction survey at the close of each disaster case, as well as
capture all client information and services rendered through our CAS 2.0 system.

Cost

Amount Requested (in order of priority)
1. Home Fire Financial Assistance $27,327
2. Compensation $20,738
3. Smoke alarms $2,130
4. Program Materials $56

TOTAL REQUESTED $15,000

Other Funds: The application identifies $30,723 from United Way ~$35,251

($6,394), Thrasher Trust ($4,000), Oliver Winery ($500), Van Buren Twp
Trustee ($1,000) and Individual Donations ($18,829).

Total Project Cost $50,251

Past SSF Funding

Year Status Title Amount
1996 | Denied 1 Day Intensive CPR Training | $10,080
1996 | Denied Station Wagon | $11,000
2000 | Granted To convert a van to a mobile supply vehicle for disaster relief | $1,600
2001 | Granted To purchase tables and chairs for community classroom | $5,100
2004 | Denied Cabinet, health and safety equipment | $3,362
2005 | Denied Lighting and electrical renovation | $2,007
2006 | Denied Disaster: Food, Shelter & Clothing | $5,000

Staff Comments

City Residents Served — The application indicates that 50 of the 60 persons served by this program will be
City residents. An email to Chief Moore confirmed the accuracy of the City residents served.

Need - Vulnerable Population — The application indicates that while the program is free and offered to
persons without regard to their household income, their clients are typically renters and tend to be low-
income. Please see the “Other Comments” statement in the Application for more on how the program serves
At-Risk Populations.

One-Time Investment - Operational Funding — No Well-Developed Plan for Future Funding — The
application requests operational funding, but does not provide the required well-developed plan for future
funding. However, it does address what it describes as a shortfall due to the COVID crisis that presumably
won’t be true in future years: unrestricted funds from elsewhere in the region ordinarily cover this program
cost, but are now being used to address the COVID emergency.

Reimbursement Plan — The application indicates that the agency would :need to exceed $5,000 in staff
costs and $10,000 in financial support” before drawing down JHSSF monies. Note: This probably assumes
full-funding of the request.

Application — Missing Material
Year-End Financial Statement for the Agency

11



#3. AMETHYST HOUSE Page Location #147

Name of Project-

Upgrades to Men’s and Women’s Houses

$ Amount requested-
$34,500

City Residents Served/Total Clients Served
125/150 > 83%

Employees:

Full-Time | Part-Time | Volunteers
15 14 13

Mission

Amethyst House provides a foundation for recovery by partnering with individuals, families,
and communities impacted by substance-use disorders, offering high-quality residential and
outpatient treatment services and guidance for healthy living.

Project Synopsis:

We are requesting $25,114.50 to upgrade the common areas at our Men’s Residential facility.
These funds will allow us to replace rapidly deteriorating tile flooring with more durable,
waterproof, vinyl plank flooring throughout the kitchen and dining areas. The living room’s
carpet will be replaced as well. Additionally, the countertops, doors, and kitchen drawers need
to be replaced, and the walls and cabinets painted. With up to 17 residents living in a house at
one time, common area facilities require frequent maintenance, and we hope to improve those
facilities in upgrading to more durable materials.

Additionally, we are requesting $9,385.50 to paint the Women’s House; two adjacent houses
comprise the Women’s House, and the costs of painting each of those houses are $6,082.50
and $3,303.00, totaling $9,385.50. Doing so will provide additional protection from the
weather, and will help to preserve the siding. Further, in painting the house, we hope to
increase the aesthetic appeal of the home in order to create a more welcoming environment for
our residents.

Criteria:

Need —

Amethyst House has served Bloomington and the surrounding areas for four decades, and with
each passing year we improve our ability to reach those who most need our help. In 2019, we
housed 89 men and 61 women in our residential treatment facilities, and provided outpatient
treatment services for 276 clients. The majority of our clients are below the 200% poverty
level and we prioritize IV drug users, pregnant women and women with dependent children.
Indiana has an addiction problem that affects thousands of Hoosiers every year. In order to
break the cycle of homelessness, incarceration, or instability that is the reality for many of our
clients, we must provide services that allow them to rebuild their lives. All of our clients have
a unique treatment plan, and on average, our residential clients stay for 3-4 months.

We’ve been fortunate to make significant improvements to our programs in the past with the
help of The Jack Hopkins funding initiative, and we hope to continue that trend of
improvement in 2020. In doing so, we improve the experience of our clients and increase the
likelihood of their reintegration into the community.
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One-Time Investment —

The upgrades to the Men’s House will be a one-time investment. Installing durable
countertops, flooring, drawers and doors, we expect the common area to be operational for
many years to come.

The painting of the Women’s House will be a one-time investment as well. We do not expect
to reapply exterior paint for 10 years.

Fiscal Leveraging —

We will use remaining funds from our 2019 spring fundraiser with Beta Sigma Psi for this
project.

Broad & Long-Lasting Effects —

For the past 40 years, Amethyst House has provided services for thousands of individuals,
many of whom have successfully reintegrated into the community. The benefits of recovery
are two-fold; in pulling an individual out of the criminal justice system or homelessness, the
community is required to allocate fewer resources to remedy those issues. Additionally, a
person in recovery is able to make a meaningful contribution to his or her community, the
long-term benefits of which are immeasurable. Our goal is to encourage our clients to be the
best version of themselves, to find ways in which they can give back. Our success in doing so
depends on the quality of services we provide.

Constant upkeep is required in all of our residential facilities; the Men’s and Women’s houses
are older buildings that deteriorate quickly, especially with so many residents living in the
same area at the same time. Grants help mitigate the financial impact of required renovations,
and free up other funds that can be used to provide services for our clients.

Outcome Indicators:

- Increase curb appeal of Women’s House, increasing the value of the property by up to 10%.
Further, in maintaining the appearance of our facility, we improve the value of other homes in
the area and create a more welcoming environment for our residents.

- Reduce short-term upkeep and maintenance spending in both houses.

Cost

Amount Requested (in order of priority)

1. Men’s House (215 N. Rogers) Common Area Upgrades — replace tile flooring $25,114.50
with vinyl plank flooring in kitchen and dining areas; replace drawers,
countertops, and doors and paint the walls and cabinets in the kitchen area.
(Estimate: $27,900)

2. Women’s House Building #1 (322 W. 2" Street) — Painting Exterior $6,082.50
Estimate: $6,940)

3. Women’s House Building #2 (515 S. Madison Street) — Painting Exterior $3,303.00
Estimate: $3,670)

TOTAL REQUESTED $34,500

Other Funds: The application indicates that remaining funds from last year’s $4,010

Beta Sigma Psi’s Dodging Addiction Fundraiser (which won’t be held this year
because of the COVID crisis) will make up the difference.

Total Project Cost $38,510

Past SSF Funding
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Year Status Title Amount
1995 | Denied Start-up funds, office equipment and furnishings $20,000
1997 | Denied Transitional Housing for men and women $8,557
1999 | Granted New Van | $10,000.00
2000 | Granted Rebuild foundation of Womens' facilities | $7,500.00
2001 | Denied Phone, Voicemail, Computer networking $5,000
2002 | Granted | To help rebuild and expand the men's facility by restoring the historic facade. | $20,000.00
2003 | Granted To purchase and install a stairway elevator at Men’s House facility | $4,521.00

To pay for property and liability insurance, utilities, food, and salaries
2006 | Granted needed to operate the Men's House at 215 North Rogers. $8,000.00
2010 | Granted To repla,ce vinyl and ca}rpet flooring in, and purchase three dishwashers for, $7.860.00
the Men’s and Women’s houses.
2011 | Granted ;ll'gup;gsrchase and install washers and dryers for men's and women's half-way $4,000.00
2012 | Granted Bathroom renovation | $3,775.00
To renovate the roof at the men’s ¥%-way facility at 416 West 4th Street and to
2013 | Granted renovate the chimney at the women’s residential facility at 322 W. 2nd Street. $9,090.00
To purchase mattresses for all three transitional housing locations; to
2014 | Granted | renovate Men's Halfway House bathroom; and, purchase an energy efficient $9,238.03
refrigerator for the Women's Halfway House.
To upgrade and improve the Men's Three-Quarter (3/4) Way House, and to
2015 | Granted purchase new chairs for the Men's Halfway House $19,000.00
To pay for tree removal at both the Men's 3/4 Way House located at 416 W.
2016 | Granted | 4th and at the Women's House at 322 W. 2nd and to pay for the replacement | $13,500.00
of the retaining wall at the Women's House at 322 W. 2nd.
To pay for the replacement of two refrigerators at the Men's Halfway House,
the repair and refinishing of wooden floors throughout the Men's 3/4 House
2017 | Granted and the Women's Halfway House, the repair of a retaining wall at the | $20,350.00
Women's Halfway House and the repainting of the concrete flooring in the
Men's Halfway House
2018 | Granted Expand and Renovate therapeutic space at men's house | $16,758.00
2019 | Granted Expand case managers office to increase capacity, flooring for therapeutic $15,000.00

space and energy efficient AC unit

Staff Comments

Need — Renovations
Note: For the past 20 years, this agency has primarily requested JFSSF grants for repair of its residential
facilities and structures, and estimated that the work would lower maintenance costs and last for many years.
While only tangential to the request, the Committee may want to inquire when the last time the work had
been done and whether it had been funded via JHSSF.
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#4. ARTISAN ALLEY Page Location #169

Name of Project-

Artisan Alley After-School Art Camp

$ Amount requested-
$3,000

City Residents Served
150/150 - 100%

Employees:

Full-Time | Part-Time | Volunteers
1 1 12

Mission

Artisan Alley is an art cooperative in Bloomington, Indiana, that provides affordable creative
resources such as workspaces, classes, tools and equipment, and exhibition opportunities for
the regional art community.

By providing these resources, Artisan Alley connects local artists with the city as a whole and
adds cultural value by emphasizing artistic education and exploration in accessible ways.

Project Synopsis:

We are requesting $3,000 to fund our newest program, the Artisan Alley After-School Art
Camp.

Starting August 1, Bloomington youth can join us Monday-Friday from 3-6pm for an after-

school program focused on arts education. With daily objectives, qualified instructors, and a
relaxed and creative environment, our art camp will offer a unique artistic experience that is
both fun and educational.

There is a need in the Bloomington community for both affordable after-school programs and
affordable arts education. We are seeing an increasing de-emphasis on arts education in
schools, but studies show that the arts have numerous intellectual and emotional health
benefits.

At Artisan Alley, our mission is to bring the arts to the community in accessible ways, and this
is a program we feel very strongly will work.

The grant funds will be used to purchase the materials required to start the camp, start our
second round of marketing (our first round was for the pilot program, which shut down after
one day in due to COVID-19), and to pay the teachers for the first month of work.

Criteria:

Need —

Finding affordable after-school care is an issue in the Bloomington community, especially for
low-income families. The Service Community Assessment of Needs said that in 2010, 33% of
all households were having major difficulty finding affordable day care, while over 50% of
low-income households said it was either a major or a minor problem.

Our camp addresses this directly. We’re partnered with Hoosier Hills Food Bank to provide
healthy snacks, and along with our low ticket price, we accept SNAP and have scholarship
programs in place.
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One-Time Investment —

This is a pilot program for us. We did a soft launch in March for one family, which lasted
exactly one day before closing due to COVID-19.

However, there is still much to be done. When we have a full roster of children, we need to
ensure we have enough supplies—everything from one-time computer programming purchases
to notebooks, paper, paints, and the like—to get the program started.

In addition, we need to begin marketing in preparation for the new school year. We understand
that parents want to register sooner rather than later, and if we don’t get the ball rolling on it
soon, we will miss our chance.

Finally, we have to pay two instructors for their time—they are developing the programming
and will be at Artisan Alley three hours a day Monday-Friday. Once the program gets rolling,
the ticket purchases are affordable enough for low-income families to participate in the
program, but high enough that the program will be self-sustaining, but we want to ensure that
the first month is covered.

Fiscal Leveraging —

The grant funding we received from the Indiana Pacers allowed us to make physical alterations
to our classroom spaces and start marketing for the camp. We “child-proofed” all the rooms
and started our social media advertising push.

Our volunteers spend time helping with the child-proofing — installing cubbies, finding new
tables and chairs, repainting, etc.

Broad & Long-Lasting Effects —

This service is a necessity for the Bloomington community. There is a market for affordable
and accessible childcare, especially among parents who work afternoons and evenings, and we
have the space, staffing, and resources to do just that.

Our camp is an effective supplement to early childhood education. Numerous studies have
shown that teaching children to explore and create artistically has a significant impact on
intellectual and emotional development, but currently, the public-school system is not doing
enough. Our program allows kids to meet other artistic kids outside of school and participate
in a fun and educational experience that is not provided by traditional schooling.

By making the camp affordable to all of Bloomington’s youth, we can ensure that the arts
reach every facet of our community.

Outcome Indicators:

As we do with all our programs, we regularly check in with parents and students for feedback.
We use this to shape our programs, both current and future, and to determine what community
needs Artisan Alley can fill.

Cost

Amount Requested (in order of priority)
1. Classroom Materials — Computer Programs, Paints, Paper, Molding Clay, etc. $1,000
2. Second Marketing Push — Social Media Advertising, Radio, and Flyers $1,000
3. Paying 2 Teachers for the first month of work. $1,000

TOTAL REQUESTED $3,000

Other Funds: Indiana Pacers Grant ($2,500) and Artisan Alley Funds ($4,500) $7,000
Total Project Cost $10,000
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Past SSF Funding

Year

Status

Title

Amount

N/A

Staff Comments

Need — After-School Activity — The application identifies the need for after-school activity. In regard to
serving low-income youth, it mentions a scholarship program, which the Committee might want to know
more about, and its “low”, but unstated, “ticket price,” which the Committee could determine. The
Committee may want to explore what transportation is being arranged for this program.

COVID-19 — The application mentioned that a “soft launch” was cancelled this Spring due to the COVID-
19 emergency, but that the program is preparing to start on August 1, 2020.

Outcome Indicators — While the application mentions a means for measuring Outcome Indicators (regular
contact with parents), it does not provide any indicators.
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#5. BIG BROTHERS BIG SISTERS OF CENTRAL INDIANA Page Location #182

Name of Project-

Strategic Planned Sustainability and Growth

$ Amount requested-

$30,000

City Residents Served/Total Clients Served

750+ (Total clients listed is 250+)

Employees: . -
Full-Time | Part-Time | Volunteers

5 1 300

Mission

Mission Statement: To create and support one-to-one mentoring relationships that ignite the
power and promise of youth.

Vision Statement: All youth achieve their full potential

Accountability Statement: By partnering with parents/guardians, volunteers and others
in the community we are accountable for each child in our program achieving:

* Higher aspirations, greater confidence, and better relationships

* Avoidance of risky behaviors

* Educational success

Project Synopsis:

Big Brothers Big Sisters is requesting $30,000 to pay for the partial staff salary of our
newly implemented “Development Associate” position and hiring a professional
development consultant to work with our board to create a strategic plan to create
sustainability to support the children in the BBBS program. In the immediate, this
consultant will develop a plan to recuperate losses from our annual Bowl For Kids’ Sake
event.

The recent implementation of our “Development Associate” position coincides with our
efforts to make Big Brothers Big Sisters of South Central Indiana grow, be more
sustainable and reach more children to serve. The position itself aims to aid in fund
development along with our Executive Director, acquiring resources, and building
relationships with members of the community that understand the importance of our
mission. In addition, we plan to hire a consultant to meet with members of our Board of
Directors and staff to develop a strategic plan to increase the sustainability and growth of
the mentoring program.

This collaboration will directly benefit child and volunteer recruitment by increasing
outreach and training. This collaboration would also directly increase the number of
matches that we would be able to make and increase the impact we have on the
community’s youth. The increase of matches being made impacts the community in
creating strong, young leaders that will succeed academically, socially, and will grow into
successful young adults that give back to the community.
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Criteria:

Need —

Youth in Monroe County without supervision or a trusted adult in their life are likely to
engage in unhealthy or undesirable behaviors. BBBSSCI provides opportunities for
academic support, positive social interaction with a role model, physical activity, and
developing talents and interests. To continue making life-long impacts on our
community’s youth it’s vital that BBBSSCI can develop sustained support through donors.
To reach these benchmarks consistently it is imperative that BBBSSCI can fund the Fund
Development position to create sustained income and introduce BBBSSCI to a larger and
consistent donor base.

Approximately, 80% of BBBSSCI revenue comes from events/fundraisers. According to
research, individual donations should be the top source of income for nonprofits and
make up 70 percent of all giving. We identified the dependence of events/fundraisers in
2019 and concluded funding a full-time development position is vital for BBBSSCI to
continue our mission. The most effective way to increase our individual giving and
develop an increase in major gift donors is by adding a concentrated development
associate. The suspected loss of revenue from Bowl For Kids’ Sake (our largest annual
fundraiser) caused by COVID-19 confirms the need for this position.

One-Time Investment —

BBBSSCI seeks a one-time investment from the Jack Hopkins Social Service Funding to
provide funding for partial staff salary and a consultant.

We are implementing new roles and responsibilities to our “Development Associate”
position. These tasks will directly affect the growth of fund development, child and
volunteer recruitment, and sustainability at BBBSSCI for the long term. The hiring of
a consultant will also be able to increase the effectiveness of our program to reach
more supporters to in result create an impactful mentoring program for our
“Littles.”

Fiscal Leveraging —

Adding the Development position and strategic plan through the consultant, we will
reach new supporters that will realize the impacts of BBBSSCI. By reaching a larger
supporter base we will grow the BBBSSCI program that will have a direct impact on our
community’s children. We will work closely with our match support specialist to engage
current volunteers and reengage alumni thus increasing BBBSSCI's supporter base. In
addition, we will be following the new development plan as a result of working with
Valarie Pena Consulting. Combining the new position with a professional strategic plan
will allow BBBSSCI to serve more children.

Broad & Long-Lasting Effects —

Obtaining a clear and balanced funding source is crucial for the sustainability of the
agency. The long- term impact from BBBSSCI on children is consistent and continues
despite any external factors, including outbreaks such as COVID-19. BBBSSCI prides
itself on not only helping in the immediate but being a true force for change in the life
of children for the long-term. Our average match length is nearly 27 months and many
matches continue their relationship post graduation, a true testament to the long-term
impacts from BBBSSCI.

BBBSSCI is a mentoring program that pairs adult volunteers with children aged 6 to
18 years to ignite the power and promise of youth that we serve. BBBS has an
extensive infrastructure, including intense volunteer screening, match criteria, and
ongoing supervision. As a result, BBBSSCI can create impactful, long-term mentoring
relationships by developing successful young adults who will give back to our
community. For example, 90% of children feel more confident in themselves, 88%
maintained or improved their grades, and 99% have shown reduced risky behaviors.
In order to be able to provide these outcomes for the community we need to be able
to have a stable donor base.
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Outcome Indicators:

Short term indicators would be tracking new relationships with potential funders, new grant
opportunities, individual donors, and positioning ourselves with the ability to decrease our

dependency from events. We realize this shift will take more than just one year, however with a
3-5- year strategic plan in place we will better position ourselves in the future. BBBSSCI also
intends on measuring the number of new volunteers, children enrolled, and matches made in

order to track the outcomes of funding being provided for our agency.

Cost

Amount Requested (in order of priority)

1. Tyler Garzinski Salary, Development Associate

Portion of $45,000

2. To recoup lost revenue from Bowl For Kid’s Sake fund-raiser cancelled due to
COVID-19.
Note: Application does not allocate where this lost revenue would be spent.

Portion of $80,000

3. Cost of board strategic development consultant, Valerie Pena Consulting.

TOTAL REQUESTED $30,000

Portion of $2,500

I Other Funds: Not identified ~$97,500

Total Project Cost $127,500

Past SSF Funding

Year Status Title Amount
1995 | Granted To purchase and install windows and doors for its facility | $4,800.00
1999 Denied For Capital grant. $50,000
2000 Denied For long-range business and growth plan. $20,000
2000 | Granted Purchgse a server, related equipment, and soft_ware to $9,500.00

implement Phase | of its long range service plan
2001 Granted Salary of Partnership Coordinator for a multl-){ea_r Capa_uty $8.779.00
Building project
To reconfigure and repair the roof and restore water-damaged
2002 | Granted areas at 418 South Walnut. $3,623.00
2003 | Granted Congregation Volunteer Recruitment Project | $11,904.00
2004 | Granted Bookend Bigs | $4,500.00
2005 | Granted To purchase BlgckBaud Sphere in a I_30x website software and $5.000.00
associated set up and training fee for use by agency.
To provide salaries, utilities, supplies and other operational
2006 |  Granted costs for the One-to-One child mentor program. $8,109.00
2007 Denied \olunteer Program $5,215
2008 Denied Bookend Bigs. $7,905
2010 | Granted One-to-One Youth Mentoring | $2,900.00
To support a Match Support Specialist position in our One-to-
2011 | Granted One (OTO) Mentoring Program. $7,000.00
2012 Denied Relocation Project $10,000
2013 |  Granted To finish the basement of the new facility at 807 North _Walnut $25.600.00
to better meet their needs
2014 Denied One-to-One Youth Mentoring |  $25,0000
2015 | Granted To purchase computer equipment for recruitment andi:]ri?ilgtlil;l/% $10.300.00
. To pay for Program Manager and program expenses for Girl’s
2018 | Withdrawn Inc.’s Teen Outreach LEAP Program $7,260
2019 Denied Bigs with Badges Program $24,000
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Staff Comments

City Residents Served / Total Clients Served — The application lists 750 City residents served of a total of
250 clients for the project. The Committee may want the agency to clarify these numbers.

Need — This question is intended for agencies to describe how their services serve an important need in our
community. This application addresses the need of the agency: in this case, a need to re-orient financial
support from fund-raisers to individual donations (via funding a new position) and to focus the board on
strategic planning (via a consultant).

Project Costs — Partial Funding - Priorities — This part of the application and summary is intended to
inform the Committee on the allocation of funds in the event of partial funding. The application requested
$30,000 and indicated the agency could go forward with partial funding. However, only two of the three
listed priorities - #1) Development Associates salary ($45,000) and #3) contracting with a consultant to
facilitate strategic planning by the board ($2,500) - are for costs, which in this case deal with bolstering
financial assistance in the future. The middle priority - #2) was a request to recoup lost revenue from the
Bowl for Kid’s Sake fund-raiser ($80,000), which was cancelled due to the COVID-19 outbreak — does not
indicate where that allocation should be spent. Absent the Project Budget (see below) and given the general
request for help with a shortfall, the Committee may want more information on where agency would want the
grant allocated.

Application — Missing Document(s)
RKB — Project Budget
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#6. BLOOMINGTON COOPERATIVE LIVING Page Location #202

Name of Project-
921 W 9th St

$ Amount requested-
$7,000

City Residents Served/Total Clients Served in 2020

0/0
Employees: . -
Full-Time | Part-Time | Volunteers
1
Mission

Bloomington Cooperative Living is a housing cooperative and 501(c)(3) non-profit in
Bloomington, Indiana whose mission is (1) to provide affordable, communally oriented and
democratically governed housing to approximately 45 residents spread across three houses and
(2) to work to expand our capacity to provide affordable housing to the local community
through new housing projects.

Project Synopsis:

BCL is engaged in an ongoing effort to purchase and renovate a property located at 921 W 9th
St, with the goal of converting it into a fourth communal home. We have sought and obtained
support from the Near West Side Neighborhood Association, who have stated their desire to
see a multi-generational communal home in their neighborhood. The house has stood vacant
for several years, and has had difficulty finding a buyer given the cost of necessary repairs to
the home, which is presently uninhabitable. The location is ideal for our members as it is close
to downtown, the B-line, bus routes and a community garden.

As a part the effort to turn 921 W 9th St into a communal home, BCL is requesting $7,000 to
cover the cost of replacing the roof. An appraisal conducted November 1st 2018 found that the
roof needs to be replaced, and the $7,000 price tag is based on an estimate that has been
provided to us by our general contractor and that is included as a part of the application.

Criteria:

Need —

Bloomington is currently undergoing a serious and persistent shortage of affordable housing.
SCAN classifies households that spend more than 30% of their income on housing as cost-
burdened and indicates that 29% of homeowners with a mortgage and 70% of renters in
Monroe County exceed this threshold. It states that the estimated monthly rent in Monroe
County is “higher than any of the surrounding counties and $43 more than that of the state”. A
report published in 2019 by the National Low-Income Housing Coalition lists Bloomington as
the most expensive place to live in Indiana.

The Consolidated Plan adopted by HAND identifies “assist[ing] with the cost of creating
affordable housing units” as one of the strategies that is to be utilized to “promote affordable
housing” in Bloomington. The average monthly rent in a BCL house is $400, which is $361
less than the average rent for a studio apartment and $192 less than the average for a two-
bedroom split between two residents in Bloomington. All BCL houses are located on bus
routes and within a 20 minute walk of downtown. Further, communal food
purchase/preparation and utilities/household supplies dramatically decrease member expenses.
40 out of 45 BCL residents presently qualify as low- or very low-income in Bloomington.
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One-Time Investment —

We are seeking funding to cover a part of the capital cost associated with the 921 W 9th St
development project.

Fiscal Leveraging —
(blank)

Broad & Long-Lasting Effects —

The major long-term benefit of this project is that, once completed, it will result in an
additional 18 units of affordable housing in Bloomington. These are units that will remain
affordable and that will become a permanent part of Bloomington’s housing stock. A second
long-term benefit is that a property in one of the core neighborhoods that is currently vacant
and in disrepair will be renovated and functional. Our hope is that it will not only be functional
but also an asset to the neighborhood, and we have a strong working relationship with the Near
West Side Neighborhood Association about how we can work to achieve this. Finally, once
completed, this project will position BCL to plan and carry out additional projects of this kind
in the future.

Outcome Indicators:

e Installation of the roof will be completed within 6 months of the receipt of funds.

e The renovation phase of the 921 W 9th St project will be completed and 18 units of affordable
housing will be made available to the local community beginning August 1st 2021.

e Once the house located on the property is renovated, BCL will take the appropriate steps so
that it is occupied by residents who have undergone a membership application process by no
later than April 15th, 2021.

Cost

Amount Requested (in order of priority)

1. Roof $7,000

TOTAL REQUESTED $7,000

Total Project Cost $7,000

Past SSF Funding

Year Status Title Amount

N/A - - -

City Residents Served/Total Clients Served — 0/0 — According to the Long-term Benefits and Outcome
Indicators (above), this project would begin providing 18 units of affordable, cooperative housing in August
2021.

Fiscal Leveraging — Blank — The application offered no information under the Fiscal Leveraging criteria.
However, follow-up questions from the Committee may reveal in-kind and other contributions that have counted
toward this criteria in the past.

Reimbursement Requirement — JHSSF grants are provided on a reimbursement basis. Under Outcome
Indicators (above), the applicant indicates that “the roof will be completed within 6 months of receipt of funds.”
In the event the Committee funds this project, it should determine whether the applicant has capacity to pay for
the project and seek reimbursement and, if not, what may be done about it.

Missing Application Material

RKB — No Project Budget or Estimate included with application.

Note: The Project Synopsis (above) refers to an estimate from a general contractor in 2018 that was to be
included in the application.
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#7. BOYS & GIRLS CLUB OF BLOOMINGTON Page Location #246

Name of Project-

Continued operations of the Boys & Girls Clubs of Bloomington
through Community Emergency Relief Programs

$ Amount requested-
$24,000

City Residents Served
3,100/ 3,400 = 90%

Employees:

Full-Time Part-Time Volunteers

23 103 575

“*These numbers are pre-Coronavirus operations. Currently we have had to put 2
full-time staff and all part-time staff on furlough. We have dropped the hours of 4 full-
time staff from 40 to 15 a week. We have very few volunteers working with the
program at this time — roughly 10.”

Mission

The mission of the Boys & Girls Clubs of Bloomington (BGCB) is to empower all young
people, especially those who need us most, to reach their full potential as caring, productive
and responsible citizens. Club programs build character and strengthen life skills while
providing hope and opportunity through accessible programming made possible by low
membership dues ($20/year), transportation from school to clubs, and programs such as
cooking, drama, tutoring, fencing, etc. BGCB meets the needs of the community by providing
well-rounded afterschool programs that support the goals of the city and needs of its parents.
Currently BGCB is meeting the needs of our community by planning to begin providing the
Community Emergency Relief Camp (CERC) for children ages 6-12 of essential workers
(nurses, lab techs, etc.) starting April 20th, providing weekly food and supply deliveries to
more than 40 families representing over 100 kids (growing!), and offering virtual
programming.

Project Synopsis:

BGCB is requesting $24,000 to continue operations through Emergency Community Relief
Programming.

This programming includes, but is not limited to:

1. the Community Emergency Relief Camp (CERC) for children ages 6-12 of essential
workers (healthcare workers, key grocery store employees, etc.);

2. delivery of much needed food and essential supplies to more than 40 Club families
representing over 100 kids - and this number is growing each week;

3. virtual programming, including tutoring to ensure kids do not fall behind in their
schooling during this difficult time; and,

4. maintaining operations at a level that will allow the Club to re-open when the
Coronavirus crisis is over despite significant revenue losses, such as, postponing two of
BGCB’s three largest fundraising events (a projected loss of $105,000), suspending
collections of government grant funding that requires on-going operations to receive
reimbursements (a projected loss of $55,000), and the early cancellation of the Club’s
“Our Kids” and “Big Hearts” Annual Campaigns (a projected loss of $95,000).
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Criteria:

Need —

The SCAN (2012) explains that the economic and social challenges faced by many of
Bloomington’s youth limits their access to essential programs: “Access to appropriate health
services and promoting healthy habits in youth and teens is critical to preventing chronic
health conditions...almost half of children and teens age 6 to 17 are engaged in less than 5 days
of vigorous activity in a week.” BGCB addresses Strategy 4 and 5 of the 2015-19
Consolidated Plan by being a community resource working to create a better quality of life for
all citizens of Bloomington, especially during this crisis. According to the 2015-19
Consolidated Plan, BGCB is addressing all items of Strategy 5, as the Club serves low income
individuals/families, provides a safety net for community members in need, and provides
valuable services to improve quality of life. Club programs address “Anti-Poverty Strategy
#4” (91.215j) through “goals/policies that aim to reduce the number of poverty level families
by providing resource to overcome poverty and by meeting a priority non-housing community
need through youth services”. Furthermore, as listed in Strategy 4, BGCB will “continue to
cooperate with other local funders on anti-poverty strategies, such as the United Way of
Monroe County”.

One-Time Investment —

As this is acting as bridge funding to get the Boys & Girls Clubs of Bloomington through this
unprecedented crisis, this is a one-time request. As operations resume, funding will return to
its pre- Coronavirus levels and ongoing funding will come from usual operational sources to
cover these expenses.

Fiscal Leveraging —

Jack Hopkins funds will help the Club leverage other funders to provide bridge funding for
continued operations. Corporate funders like IU Health, Cook, and others want to see a
collaboration of community support for the Club’s Community Emergency Relief
programming and funding from Jack Hopkins would show that. Funding from Jack Hopkins
would also show other funders like, United Way and the Community Foundation, that they are
not sole funders to provide BGCB with the bridge funding needed to keep up emergency
operations and work towards a path of re-opening for in-person programs when the time is
right.

Broad & Long-Lasting Effects —

There are sweeping long-term benefits of the Club continuing to provide essential services to
families and kids in need during this crisis, provide the Community Emergency Relief Camp,
and maintain its professional staff.

Long-term benefits for the food/supply delivery program are that families do not go hungry or
without essential items during this critical time. This will allow them to spend their limited
resources on medications, rent, utilities, and other expenses.

Long-term benefits for virtual programming include support for parents, connection for youth
with their Club friends and adult mentors, homework help, mental health support for youth,
etc.

Long-term benefits of the Community Emergency Relief Camps are that essential workers can
get back to work, which stimulates our local economy, which helps support local business and
keeps people employed.

Long-term benefits of the Club continuing to operate and employ its full-time professional
staff are that the Club will be positioned to re-open and provide services to everyone in need as
this COVID-19 crisis begins to dissipate. The Club will be able to operate from a position of
strength if it can retain its full- time staff and support those who will be in need in the wake of
this crisis.
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Outcome Indicators:

This bridge funding will allow the Club to maintain its level of current Community Emergency
Relief operations by continuing to provide food/supplies to families in need, virtual
programming, and the Community Emergency Relief Camp. Indicators will include people
who have access to these emergency services who otherwise would not have.

Metrics the Club will track include:
1. the number of families/kids receiving essential food, supplies, and emergency financial
assistance during this time;
2. the number of essential workers who can go back to work that otherwise could not
have; and,
3. the number of Club staff who remain employed.

Cost

Amount Requested (in order of priority)
1. Funding for continued operations of the Boys & Girls Clubs of Bloomington $14,000
— including food/supply distribution to families and virtual programming
2. Staffing for the Community Emergency Relief Camps $10,000

TOTAL REQUESTED

$24,000

Program Costs and Other Funds: Please see the Proposed Budget for more detail ~ $387,500
on costs and Project Costs and Fiscal Leveraging for more on source of other funds.

Total Project Cost

$412,500

Past SSF Funding

Year Status Title Amount
2006 Granted To pay for staffing, supplies, food, and rent for the Crestmont $8.160.00
Youth Camp.
2007 Denied Camp Rock Facility Improvements $93700.00
2008 Granted | To purchase a minibus for the transportation of children $17,000.00
2009 Granted To help pay _for salary and benefits for Unit Director at $14.257.14
Crestmont site.
2010 Granted To purchase bicycles and equipment for the Club Riders $3.567.14
Program
2011 Granted | To pay for salaries for the Crestmont Boys and Girls Club. $12,000.00
2012 Denied Teen Career Development Initiative $13,375.00
To purchase, paint, and license a “gently used” full-size, 71-
2013 Granted | person school bus” to help operate the Boys and Girls Club $25,000.00
transportation program.
To pay for salaries and benefits for the Unit Director and
2014 Granted | Program Director for the Crestmont facility at 1037 N. $23,270.00
Summit Street.
To replace the flat roof of a recently purchased building at
2015 Granted | 803 North Monroe Street, in the heart of the Crestmont $25,000.00
Community.
To cover renovation costs of a two-story section of a Boys and
2016 Granted Girls Club building located at 803 North Morton Street $19,000.00
2017 Granted | To purchase chairs and tables for the New Crestmont Club $15,000.00
2018 Granted | Furnishings for Lincoln Street Unit $27,000.00
2019 Granted | Site preparation for new outdoor recreational space $9,000.00

Staff Comments

Agency requests $24,000 in bridge-funding due to Covid-19 Emergency and:

Estimates significant revenue losses of $255,000;
Made adjustments to their services to include food and supply delivery to families of Club members,
and Community Emergency relief Camps for families of essential workers (via virtual pod-

programming);

Has greatly reduced staff and volunteers (but intends to be ready to bring them back after the
emergency abates); and
When that occurs, anticipates return to normal operations and funding.

(Please see Other Comments for details on emergency programs)
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#8.

CATHOLIC CHARITIES BLOOMINGTON Page Location #265

Name of Project-

Trauma Expansion Grant

$ Amount requested-

$22,666

City Residents Served

Employees:

275/300 = 92%

Full-Time | Part-Time | Volunteers
10 1 13

Mission

Trauma Expansion Grant

Catholic Charities Bloomington (CCB) seeks to expand our capacity to serve the current
increased demand in mental health services and the anticipated increase in demand for services
for those indirectly and directly affected by the coronavirus. The effects of the pandemic on
economics, family structure and life, existing mental health issues, and systemic issues such as
poverty, unemployment, and child welfare will continue into the foreseeable future.
1. Increase the capacity of CCB to provide mental health services by 100 individuals and
families and 1000 sessions.
2. Increase the capacity to treat trauma in our community and to collaborate with other
nonprofit agencies by providing services on site.
3. Increase access to services and support by offering different types and levels of care.

Project Synopsis:

In order to address the growing need for access to mental health care and in response to the
coronavirus and the drastic changes that have disrupted many lives, CCB is requesting a one-
time investment of $22,666 in bridge funding to hire an additional therapist, and also provide
EMDR training. Many people are experiencing grief, fear, anxiety, and loneliness at
unprecedented levels, and we are experiencing increased requests for services. Even before
the COVID-19 pandemic, CCB was already maxed out in our capacity to accommodate more
individual and family therapy sessions. Now more than ever, CCB needs the addition of
another therapist who works with both adults and children in order to accommodate the
increased need for therapy sessions in our community. In 2019, 65% of our clients had
Medicaid insurance or are on a sliding fee payment plan. Of the 220 Medicaid and self-pay
clients, 176 clients are children. Our clients do not qualify as having severe mental health
issues or active substance use disorders, so therefore they are not appropriate fits for
Centerstone. Therefore, CCB is the main provider in the area treating this gap population. The
new therapist funded through this grant will help us treat more individuals in this demographic
and will provide Telehealth services to clients for the remainder of the stay at home orders and
beyond.

Criteria:

Need —

The Community Survey in Bloomington’s Housing and Neighborhood Development’s 2015-
2019 Consolidation Plan (p.54) ranked mental health and related services as the most critical
need for our community. According to SCAN 2012 a significant number of households,
particularly with lower incomes, report that stress, anxiety and depression negatively impact
their lives (p.105) Additionally, the Client Challenges Survey in this report showed that a
significant number of households cannot pay for counseling.

The national Substance Abuse and Mental Health Services Administration (SAMHSA)
Disaster Distress help line saw a 338 percent increase in calls in March of 2020 compared to
February 2020. Additionally, the Kaiser Family Foundation reports that of the Americans
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polled, 1 in 5 people stated that the coronavirus pandemic has had a “major impact” on their
mental health. Those numbers were the same across gender and ethnicity lines, and that survey
was done in early March, before many Americans were even ordered to shelter in place.

Those in the field are beginning to prepare for what will likely be an increase in mental illness
and risk of suicidality for teens and adults directly correlated to isolation, as noted in The
Chicago Tribune. Nationally and locally, the prolonged quarantines, isolation from loved ones,
deaths of family members, loss of social outlets and absence of recovery meetings will spell a
greater demand for counseling services, as we are already beginning to see.

“Commentary: Chicago Forward-For teens, isolation during the pandemic can trigger mental
health issues”, Joel L. Rubin.
https://www.chicagotribune.com/opinion/chicago-forward/ct-edit-chicago-forward-
coronavirus-youth-vulnerable-mental-health-20200410-x5zrkbyudza23bmt3ifti2hz6m-

story.html

One-Time Investment —

The proposed project meets the bridge funding requirement, making it a one-time investment.
For all of our therapists, there is a length of time while they are being trained and on-boarded
where they have not yet met their productivity levels. This of course is due to the limited
number of clients that a starting therapist will see as they learn the ropes of a new agency.
However, once we hire a therapist with this funding, they will begin working to develop a
caseload of clients and to become paneled with the many kinds of insurance companies we are
able to bill. Once the therapist begins to carry a consistently full caseload, at around 5 months,
there will not be a need for this bridge funding. This is due to the number of clients seen and
the reimbursement we receive from insurance companies. These reimbursements will “pay
for” the individual therapist’s salary.

Fiscal Leveraging —

Our agency is a training site for graduate students in the mental health field, and we have had a
very strong group of interns this past year. In response to the pandemic, we are applying for a
FEMA grant to run a COVID-19 mental health support line managed by our current interns.
We will be able to pay them for their time working those warm line shifts. The Trauma
Expansion Grant project would allow us to hire one of our student interns in May to work full-
time to help us expand services for clients affected by COVID. Between hiring one of our
students full time and running a separate warm line, we ideally will be expanded our service
capacity to our community.

Broad & Long-Lasting Effects —

While we are of course focused on the immediate crisis of COVD-19, our country was facing a
growing mental health crisis and demand long before the pandemic. In particular, our client
base, or those who fall in the gap area for both insurance and treatment need, have been
alarmingly disrupted by the pandemic and the economic fallout. Not only have some of our
clients lost their jobs, but many are at home in less than nurturing home environments, many
are elderly who are panicked about contracting the virus while also dealing with chronic
loneliness, and still more are forced to go into an “essential” business in order to ensure they
receive a paycheck. The entire structure of our world has flipped on its head overnight,
exposing existing challenges with depression, anxiety, OCD, addiction and recovery, child
abuse and neglect, domestic violence; the list goes on. The heightened collective anxiety and
desperation to meet basic needs has exacerbated existing mental health challenges, provoking
some individuals to reach out to our office for mental health care.

Due to the demand increase, we need a new full time therapist in the short term to immediately
beginning serving clients. One therapist can see between 25 and 30 clients in a week time
frame. Long term, we know that the effects of the pandemic will linger as the economy
rebuilds and people begin to return to work and children begin to return to school. At times of
great transition, children and adults alike display shifts in their behaviors, some of which are
problematic and decrease quality of life. Having another therapist on staff will help us keep
up with the demand for therapy which will continue late into next year.
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Outcome Indicators:

1. Catholic Charities Bloomington will expand our trauma informed services to an additional

25 sessions per week.

a. Along with the additional sessions at the CCB office, an additional therapist will allow
us to partner with other nonprofits to provide therapy sessions for their staff and
clients. Such partners will be Boys and Girls Club, New Hope for Families, Fairview
School, and Monroe County United Ministry.

b. An additional therapist will be trained in EMDR therapy, a modality that can be used
for both children and adults. Thus, the new therapist will be a versatile addition to our
staff.

2. We will measure the improvements in mental health and behaviors of both adults and
children on a monthly basis.

a. Parents and caregivers will report they feel more capable of parenting.

b. Families will report fewer emotional and behavioral problems at home and school.

c. Individuals who have lost their jobs due to the pandemic will be given tools to cope

with their grief, and encouragement and support to look towards their future.

d. Adults who are working from home or who are unemployed will report that they have

made the transition back to on-site work or new employment.

Cost

Amount Requested (in order of priority)

1. Five months of therapist salary and benefits @ $4,333 $21,666
2. Eye Movement Desensitization and Reprocessing (EMDR) Training $1,000

TOTAL REQUESTED $22,666

Other Funds: Laptop (Archdiocese) and Telehealth Fee ($50/month) $2,500

Total Project Cost

$24,166

Past SSF Funding

Year Status Title Amount
2006 | Denied Latino Outreach $4,800
2010 | Granted To pay for start-up costs. for t.he Incredible, Years.Soc.iaI Skills $8,894.25
Training Program described in the agency’s application.

2013 | Granted To trair_l up to three t_herapists in, and buying equipment for, a $4.775.00
counseling model entitled Theraplay.
To pay for the following components of the Improving School

2014 | Granted | Performance at Fairview (School) Through Mental Health $12,625.71
Services

2015 | Denied To f_und i_t’_s pilo.t program, Identifying the Mental Health Needs of $3,000
Senior Citizens in Bloomington,
To purchase specialized supervision and training for play

2017 | Granted | therapy, increase available weekly play therapy house, and $7,175.00
purchase Positive Family Coaching to assist parents.

2018 | Granted | Trauma-Informed Care Project $13,000.00

2019 | Granted | Expand agency capacity for trauma treatment services $13,479.00

Staff Comments

Need — COVID-19 — The application cites multiple sources for the major adverse impact COVID-19 will
have on the mental health of individuals.

One-Time Funding — Bridge Funding — This application argues that the costs for the new position will be
absorbed via gradual attainment of a full caseload and the accompanying insurance reimbursements. Please

see the Other Comments section of the application for a statement on this agency’s ability to keep staff
initially funded by JHSSF.
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#9. CENTERSTONE Page Location #280

Name of Project-

Kinser Flats Permanent Supportive Housing — Security Communication System

$ Amount requested-
$44,750

City Residents Served
80/80 - 100%

Employees:

Full-Time | Part-Time | Volunteers
984 201 150

Mission

Centerstone’s Mission and Noble Purpose is delivering care that changes people’s lives.
Centerstone is the community mental health provider in South Central Indiana that offers a full
array of behavioral health services that include 24-hour Emergency Services; Adult, Child &
Family Outpatient Services; Residential Housing; Medical/Psychiatric Services; Employment
Services; Community Support Services, and SUD Recovery Services. For more than 50 years,
Centerstone has been the core provider of behavioral health and addiction services available to
all citizens of all ages, levels of need and walks of life in Monroe County and the surrounding
communities. We provide the opportunity for recovery and health through research-based
mental health and addiction therapy, treatment, technology, research, outreach and education
to enable an individual’s recovery and strengthen their resilience. Each year in Indiana, 30,000
adults, seniors, adolescents, children and their families receive treatment for behavioral health
and substance use disorders through Centerstone programs. In 2019, Centerstone served over
4,900 Monroe County residents.

Project Synopsis:

Centerstone is requesting $44,750 to support the purchase and installation of a comprehensive
security camera and communications system in our new Kinser Flats residential location.
Kinser Flats is a 50-unit Permanent Supportive Housing project in Bloomington, consisting of
12 two-bedroom family units and 38 one-bedroom units for persons experiencing
homelessness with substance use disorders or substance use disorders with co-occurring
mental illness. By targeting this population we address a major barrier of accessibility to
permanent supportive housing (PSH) for HUD-defined homeless persons with opiate and other
substance use disorders (SUD). This SUD-PSH project will utilize the Housing First model to
include harm reduction and eviction prevention practices.

For many, the feeling of safety is a precursor to sustained recovery. Residents who feel safe
are more able to support others, be supported, and fully participate in the community.
Architectural design and technology must provide clear and constant oversight of the premises.
A visual security system is vital to maintaining a recovery-conducive social environment in
which any issues identified by residents or staff are monitored and addressed immediately.

Criteria:

Need —

Monroe County is identified as a top priority in the state due to substance abuse, based on
consumption and consequence data for substances including alcohol, marijuana, cocaine and
heroin, methamphetamine, and prescription drugs. In addition, Monroe County specifically is a
priority area for the need to address prescription drug abuse and heroin abuse. Monroe County
(22.1%) exhibits a higher percentage of heroin use at treatment admission compared to the
state (18.6%). The 2017 Region 10 Point-In-Time Homeless Count documented 333 homeless
individuals in Monroe County with 42 persons identified as adults with a substance abuse
disorder and 56 adults identified as having a serious mental illness; currently our region has 0
units of Permanent Supportive Housing targeting homeless persons with SUD. The Executive
Summary of the City of Bloomington 2015-2019 Consolidated Plan Amended lists three
community goals with the first being development of “Decent housing includes helping
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homeless persons to obtain appropriate housing... and increasing the availability of housing
that is affordable... Decent housing also includes increasing the supply of supportive housing
for persons with special needs...”( p.1).

One-Time Investment —

Equipment and labor funded by the Jack Hopkins SSF is a one-time, initial investment that
will be utilized to establish the Kinser Flats Security Communications System. Once installed,
this equipment will continue to provide safety benefits to Kinser Flats residents, staff, and
guests for many years. Installation plans provide resources to accommodate up to 45 camera
placements should additions be required in the future.

Fiscal Leveraging —

Centerstone leveraged $10,805,478 for the development, land, and construction of the 50-unit
Kinser Flats apartments through City, state, and federal sources, matched with private
financing, including the first investment facilitated through the City of Bloomington’s new
CDFI-Friendly Bloomington (CFB) initiative, connecting local investment opportunities with
community development finance institutions (CDFIs).

Old National Bank provided the construction loan and sponsored a $500,000 Affordable
Housing Program award from Federal Home Loan Bank-Indianapolis; Indiana Housing &
Community Development Authority awarded a $500,000 Development Fund loan and
$1,100,786 in Low Income Housing Tax Credits (LIHTC); and City of Bloomington HAND
awarded $175,000 in HOME funds.

Broad & Long-Lasting Effects —

Each participant served will either maintain safe, affordable, permanent housing in the
program indefinitely or move on to another permanent housing situation. Each participant will
obtain, maintain, or increase income while in the project. Each participant will apply for health
insurance and other mainstream benefits they might qualify for. Each participant experiencing
substance abuse disorders or substance use with co- occurring mental illness will be provided
with the option to voluntarily participate in substance use disorder and community mental
health services. Each participant's use of emergency services will decrease. Emergency
services includes: Emergency Shelter Services, Hospital Emergency Services, Mental Health
Inpatient Services, Police Contact, and Township Trustee Services. Our goal is to improve
access to permanent affordable housing for persons with SUD, reduce the number of homeless
persons with SUD in emergency shelter and the county jail in Monroe County by providing
safe housing first, while forging trust, building relationships, and offering each participant a
robust and dynamic supportive service plan that will allow them to increase housing and
income stability within the community.

Outcome Indicators:

Kinser Flats is scheduled to open October 31, 2020. We will be working with the Region 10
Coordinated Entry Continuum of Care Committee to identify individuals and families
experiencing chronic homelessness and substance use disorders in our community, providing
leases, moving tenants into their apartments, and establishing care plans. Our short-terms goals
for the funding period are:

e Kinser Flats will be at a minimum of 70% occupancy by December 31, 2020

e 100% of Kinser Flats households will receive case management services

e 75% of our residents will be engaged in on-site, recovery-oriented services for

substance use
e disorders including recovery coaching and intensive outpatient SUD treatment.
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Cost

Amount Requested (in order of priority)

1. Provision, installation, and configuration of CCTV Security
Camera System, including Cat5 Data Circuits and Cameras (not
necessarily listed in the order of priority):

Cat5 Data Circuits (provision and installation) - $9,250
CCTV exterior camera upgrade - $3,000

CCTV System (provision and installation) - $32,500
See Estimate for further breakdown in costs.

TOTAL REQUESTED

Other Funds: The security camera system is part of $10.8 million
50-unit residential project for homeless persons with substance use
disorders (SUD) and mental illness.

Total Project Cost

$44,750

$44,750

Past SSF Funding

Year | Status Title Amount
2006 | Denied Incentive project | $4,598.00
2007 | Granted Tutoring & back-to-school supplies for the Tutoring program | $1,314.00
2008 | Granted Independent Living Project — household items, books, supplies, fees | $5,000.00
2009 | Granted Pay for rent, deposit, payroll and insurance to expand housing services | $20,000.00
2010 | Granted Purchase furniture & software and to pay rent of a storage unit | $4,300.00
2011 | Granted Pay salaries, fees, communications, and supplies for the Youth Housing | $12,700.00
Program
2012 | Denied Career steps | $16,145.00
2013 | Granted Provide bridge funding to pay for rent & utilities for SS youth housing | $15,000.00
program & to partially fund salary of a Resident Assistant position
2013 | Granted COLLABORATION - Stepping Stones & Amethyst House: Services of | $3,390.00
AH staff to coordinate and consult on SS’s Medicaid application, services
of a Health Service Provider in Psychology, counseling workbooks and
administration (overhead, office supplies, admin. of the grant)
2014 | Granted COLLABORATION - Stepping Stones & Catholic Charities | $13,176.30
Bloomington: To fund the salary of the Clinical Partnership Program
Director, staff trainings, counseling workbooks and program
administration.
Note: this project was not implemented and funds were returned.
2014 | Granted Pay for computers, technical support, a non-profit postal permitand | $6,755.00
office furniture.
2015 | Granted To replace the loss of CDBG funding for 2014/15 granting period which | $20,000.00
was earmarked for staffing expenses.
2016 | Granted To pay for staff salaries for Stepping Stones’ Street and Community | $10,120.00
Outreach Pilot Program
2017 | Granted To purchase furniture and cover the rent costs associated with the $21 464
Stepping Stones Program

Staff Comments

Project Cost — Partial Funding - The application requests $44,750 for security equipment for a 50-unit
permanent supportive housing (PSH) to serve homeless persons with substance use disorders (SUDs) or with
SUDs co-occurring with mental illness. It is scheduled for completion in October of this year. The
application does not prioritize items within this request, but does indicate that it will apply to other sources
to complete the project.

Fiscal Leveraging — This project is estimated at $10.8 million in City, State and federal money along with
private financing secured with Low Income Housing Tax Credits. This includes $175,000 in HOME funds.
The Committee may want to determine how much other City-supported dollars have already been applied to
this project.

Other Comments Section — Please see the Other Comments section for more on: the Kinser Flats
Apartments collaboration; the agency’s organizational experience; and the project challenges addressed by
this request (i.e. the problems resulting from the guests of residents).
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#10. CITY CHURCH FOR ALL NATIONS Page Location #337

Name of Project-

CCFAN Outreach: Healing Hands Moving Truck Project

$ Amount requested-
$15,000

City Residents Served
200-400/200-400 - 100%

Employees:

Full-Time | Part-Time | Volunteers
1 0 20

Mission

City Church for All Nations (CCFAN) offers extensive outreach services to low-income, high-
risk communities across Monroe County and surrounding areas. CCFAN Outreach provides
the following no-cost services and resources to residents of Monroe County and surrounding
communities:
e Furniture, appliances, essential household items (such as toiletries), clothing and food
e Pick-up and drop off services for anyone in need without way of transporting items
requested and/or for any donations.

These services are open to all and do not require religious or spiritual affiliation. To mitigate
fear and reduce stigma, CCFAN Outreach operates at a neutral, non-religious location on the
Westside of town.

Project Synopsis:

CCFAN Outreach is seeking $15,000 from JACK HOPKINS SOCIAL SERVICES FUNDING
COMMITTEE to purchase a used moving truck needed to transport donated items to city
residents.

Currently CCFAN Outreach depends on a local moving business that donates the truck(s),
staff and time. Acquiring a moving truck allows us to provide more efficient services and
mitigate risk for the local business.

CCFAN Outreach would expand pick-up and drop- off services to operate daily allowing
greater need to be met. Items that are delivered include but are not limited to couches, beds,
dressers, appliances, desks, chairs, household items etc.

The immediate benefits of this project include:

1. Servicing greater need for elderly and/or disabled residents

2. Servicing individuals and families from low-income communities
Offering increased quality of life for Bloomington families who may experience lack of
resources due to homelessness, loss of wages, low-income households etc.
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Criteria:

Need —

CCFAN Outreach aims to address the following priorities identified in the Service Community
Assessment of Needs: Priority # 5-- A Healthy Community and Priority # 7—Meeting
Essential Needs.

Currently, CCFAN Outreach services approximately 200-400 families annually. Acquiring a
moving truck allows the team to support a healthy community by providing bedding and
furniture for families. This is particularly important for families that make have members with
physical disabilities or limitations and young children. Providing quality sleeping and living
conditions also leads to increase focus and morale for students which inadvertently impacts
their performance in the classroom. Research has proven that reducing and/or addressing
adverse childhood experiences (ACES) for children leads to greater performance and
confidence in the classroom.

Additionally, this project allows for CCFAN Outreach to address priority #7 of meeting
essential needs. The following excerpt was pulled from the SCAN report:

“The 2010 Household Survey revealed that 20% of respondents had at least a minor problem
with having enough money to buy needed clothing and shoes, while 80% of respondents had
no problem having enough money to buy needed clothing and shoes. This is similar to what
was found in 2003. Nearly one-third (30%) of respondents with income less than $15,000 said
that buying clothing and shoes was a major problem.

Providing free furniture and clothing helps remediate the most emergent needs for these
families and reduces stressors that lead to substance abuse and neglect in households.

One-Time Investment —

The purchase of a moving truck is a one-time investment. CCFAN assumes all responsibility
as it relates to maintenance, insurance, license plates, operational costs and/or upkeep of the
vehicle.

Fiscal Leveraging —

This project leverages funds in several ways:
1. Through business, volunteers with moving trucks that is being donated when available.
2. Financial donations through City Church for All Nations that are addressed to the
giving of: Healing Hands Outreach, non-monetary donations from City Church for All
Nations and our City of Bloomington residents and businesses.

Broad & Long-Lasting Effects —

For every home that is furnished at no cost to the resident, this allows the money to be put
back into the economy or household in a way that stimulates growth, reduces stress, and
improves quality of life. For example, providing furniture for a family with a household of 7
will reduce the burden on finances and allow money to be reallocated to food, clothing, and
educational expenses. Also, it is particularly advantageous for families to not have to the
burden of moving and delivery expenses.

Outcome Indicators:

This funding request is for a moving truck that will last for years of service. To empirically
assess success for this investment, CCFAN Outreach will log the number of families, number
of deliveries, and number of items delivered every six months. It is expected that the numbers
will increase by 10-15% in the first year since access to moving trucks and furniture will be
easier.

Cost

Amount Requested (in order of priority)
1. 12ft -15 ft. Moving Truck (used) $15,000

TOTAL REQUESTED $15,000

Total Project Cost $15,000
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Past SSF Funding

Year Status Title Amount

N/A - - -

Staff Comments

First Time-Applicant — Request for Vehicle — The request from a first-time applicant for a money toward
a vehicle has been a difficult one in the past. Along with the usual questions, the Committee has asked: for
more detail on the scale of the operation (e.g. number of transports per week); about collaborations and
referrals; confirmation of city residents served; and, use of vehicle for other purposes

First Time Applicant — 501(c) (3) Confirmation — The application includes a letter from the IRS
indicating that the City Church for All Nations was issued a determination letter in August of 2006 and
another letter indicating a change of name in 2008 (formerly Cherry Hill Church Ministries).

Application — Missing Materials
RKB- Application does not include Project Budget, Financial Statement or Estimate.
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#11. COMMUNITY KITCHEN OF MONROE COUNTY Page Location #351

Name of Project-

Warehouse Pallet Shelving Project

$ Amount requested-

$8,113

City Residents Served

2,560/3200 - 80%

Employees: . -
Full-Time | Part-Time | Volunteers

6 14 120/wk

Mission

Community Kitchen’s mission is to work alone and in collaboration with others to eliminate
hunger in Monroe County and surrounding areas through direct service, education and advocacy.

Project Synopsis:

We are requesting $8,113 for pallet shelving and a new battery and charger for a 2003 Raymond
Walkie Reach Stacker Model RRS 30. We have reached the point that we need to order pallets of
canned vegetables and other foods, in addition to food we receive through TEFAP and the Hoosier
Hills Food Bank. To accommodate that food in our warehouse, we must install pallet shelving.
This will provide us with 80% more pallet room. Having the extra room will allow us to take
advantage of purchasing opportunities and/or larger distributions from the food bank or other
vendors, ensuring we have the food we need for all of our programs.

Criteria:

Need —

Community Kitchen addresses Strategy #5 (Public Service Assistance) of the City’s 2015-2019
Consolidated Plan. Strategy #5 states “Provide funding to non-profit organizations that serve low
income individuals/families with their basic emergency needs: food, shelter and health care.” (p. 6
& 91). Within the section NA-40 Homeless Needs Assessment, funding for service providers (like
Community Kitchen) is listed as the second of five priorities for the next five years (p. 50).

According to Section 504 Needs Assessment, Community Kitchen was among the top four most
highly utilized Community Resources or Programs (Consolidated Plan, p.44). In addition, 53% of
those Housing Choice voucher and public housing tenants responding indicated that food was the
largest strain on their budget (p. 44). Not only is Community Kitchen a vital agency functioning in
accordance with the City’s Consolidated Plan, but we also fit into the City of Bloomington’s Anti-
Poverty Strategy (Consolidated Plan p.108). Part 2. states “provide access to emergency assistance
by providing funding...to agencies that provide said services” and 4. C. “continue to cooperate
with other local funders on anti-poverty strategies such as the United Way of Monroe County”
whose Essentials category includes “sufficient food,” an area Community Kitchen addresses.

One-Time Investment —

Community Kitchen is seeking funding for a one-time investment in equipment of pallet shelving
and the battery and charger for a used and donated pallet walkie reach to increase our warehouse
food storage by more than 80%.
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Fiscal Leveraging —

In researching this project, we have made a connection with an Associated company representative
who has helped us leverage a donation of a 2003 Raymond Walkie Reach Stacker Model RRS 30.
That is the equipment needed to lift, set, and retrieve pallets from the shelving. This piece of
equipment has been lightly used and is valued at $4,000 resale value. So, this project is leveraging
a $4,000 piece of equipment.

Broad & Long-Lasting Effects —

Community Kitchen provides a vital service to some of the community’s most vulnerable
residents. In 2019, CK provided 314,911 meals and snacks to community members in need. 72%
of those we served were children; 10% were seniors and 12% had experienced homelessness in the
previous six months. Of those patrons surveyed 96% had income levels of extremely low- or low-
income. Kitchen services really do meet a basic need of some of our community’s most vulnerable
members. Every effort we make to be more efficient and more intentional about the food we are
able to access, means better nutrition and more successful outreach efforts. Having access to
quality nutrition on a consistent basis make a long-term impact on our community’s individuals
and families.

Outcome Indicators:

The outcome indicator for the success of this project will be the quality of nutrition that our over
3,200 patrons are able to access, and the program efficiency we are able to achieve and maintain
with this newly expanded capacity. | expect that we will see our food purchase amounts increase
over the following year, due to our ability to get more good, quality foods into our facility. Patrons
in all of our programs will benefit from that nutrition.

Cost

Amount Requested (in order of priority)
1. Battery ($4,786) and Charger ($800) $5,586
2. Pallet Shelving and Decking
(7 Uprights - $952; 30 Beams - $990; and 30 Wire Decking - $ 585) $2,527
TOTAL REQUESTED $8,113

Other Funds/Contributions: Donation of one Raymond Walkie
Reach Stacker Model RRS 30 - $4,000 (not listed in project budget)

Total Project Cost

Past SSF Funding

Year Status Title Amount
1999 | Granted Ice machine and freezer | $4,650.00
2000 | Granted Eight dining tables | $2,460.00
2001 | Granted To purchase equipment for second food preparation and dlstrlbut;?tr; $10,721.00
2002 | Granted To purchase a copy machine shared with Shelter, Inc. and apr%r;si,rﬁgg $3,639.00
2003 | Granted Replace fire suppression system, loading dock, and 60 chairs for the.S. $10.104.00

Rogers site
2004 | Granted Replacing a door and dl_shwashlng m_achlne, purchase a garbe_lge $7.780.00
disposal and kitchen grade metal shelving
2005 | Granted Replace produce cooler and purchase food trays for free meal service | $4,100.00
2006 | Granted To purchase and repair a used van from Girls, Inc. $8,401.64
2007 | Granted ]E’alglci?;se and install a walk-in cooler and freezer for South Rogers $29.800.00
2008 | Granted :;Jrg;ase a commercial-grade refrigerator for use at South Rogers $2.350.00
2009 | Granted To purchase printed packs for the Backpack Buddies program. $1,005.00
Pallet truck, ice machine and storage bin and two “trainable” dollies
2010 | Granted for use at their current and future sites on South Rogers Street. $7,851.00
2011 | Granted Equipment and relocation costs for new South Rogers Street facility. $10,000.00
2012 | Granted Equipment purchase | $7,555.00
2013 | Granted To purchase six pieces or kinds of equipment $3,475.00
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A new cargo van to transport food and otherwise support agency

2014 | Granted mission $21,032.00
2016 | Granted To purchase a tilt skillet and to pay for parking lot repair. | $19,824.00
2017 | Granted To purchase kitchen equipment and a power washer. | $2,174.00
2018 | Granted Double Convection Oven | $8,860.00
2019 | Granted Equipment purchase and van retrofitting | $1,170.00

Staff Comments

None
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#12. COURAGE TO CHANGE SOBER LIVING Page Location #369

Name of Project-
Fresh Start (Rent Subsidy) Fund

$ Amount requested-
$6,000

City Residents Served

(left blank on application)

Employees:

Full-Time | Part-Time | Volunteers
3 >15

Mission

Courage to Change Sober Living provides low barrier, affordable, safe sober living, and
transitional housing to people affected by substance abuse disorders where residents take
responsibility for their recovery with support from house managers and board members.

Courage to Change Sober Living was founded in 2015 when a need for more transitional
housing options was identified by members of the community due to the rising opioid
epidemic.

CTC started with one house and has grown to four houses--two women's houses and two men's
houses-allowing us to serve 22 clients at a time. Since its' inception Courage to Change has
served over 93 clients with 99% of those clients being from Monroe County.

Courage to Change Sober Living applicants come from self-referral, family members, Monroe
County Probation Office, Monroe County Prosecutors Office, Monroe County Correctional
Facility, Indiana Department of Corrections and other substance abuse treatment facilities.

Project Synopsis:

Courage to Change is asking $6000.00 to continue our Fresh Start Rent Subsidy Fund. Rent
includes utilities, drug tests, furnishings and move in package. This amount would provide
four $250.00 scholarships each month for our residents-two for women’s, two for men’s.

Our Fresh Start Fund was started with the understanding that our residents face many obstacles
including paying rent, court and probation fees all while transitioning out of homelessness,
unemployment, incarceration or other crisis situations.

Residents can make a one- time request during their stay under the following circumstances:

New CTC resident.

Resident has relapsed, and after treatment the resident will return to CTC.

Resident has lost their job and is seeking new employment.

Drug court temporary mandated incarceration with the resident returning to a CTC
house.

5. Residents must apply for the Fresh Start Fund and must meet all other requirements of
our program in order to be given this one-time assistance.

N =

With the COVID-19 pandemic our residents have taken big hits in terms of employment and
becoming self-sufficient. Many have lost their jobs completely or have had their hours cut.
The mission of this fund has always been to give residents the opportunity to secure
employment, allow residents who have relapsed, lost their job or who had to satisfy mandated
temporary incarceration to do so without worrying about becoming homeless as well. This is
even more important during this pandemic when things are very uncertain and our residents
need stability of secure housing.

39



Criteria:

Need —

Key findings from social service agencies as reported in SCAN find that paying rent, court
fees, clothing and utilities, finding employment, dealing with stress, depression, and anxiety
are all major issues for their clients. SCAN also finds that barriers like unemployment, low
wages, exposure to violence and substance abuse prevent individuals from meeting the basis
needs of sufficient food, a stable place to live, health care and wellness and crisis management
skills.

The HAND 2015-2019 report states that the need for affordable housing exceeds the
availability for all persons. Strategy number 5 under Public Service Assistance states: provide
funding to nonprofit organizations that serve low income, individuals with their basic needs of
food, shelter and health care; as well as organizations that provide a safety net for community
members in need and provide funding to organizations that provide services to improve quality
of life. Our Fresh Start Fund addresses the needs outlined in the SCAN and Hand reports.
Recidivism is a huge problem in our community and lack of housing along with addiction and
unstable employment is directly related to these rates. Our residents struggle with finding
landlords who will rent to them especially coming directly from jail or prison.

One-Time Investment —

We realize we are asking for the same operational funds we asked for last year. Last years’
program was very successful but due to COVID-19 our residents are struggling with paying
rent due to being laid off or having their hours cut. Our residents are those essential workers
who are risking their own health by continuing to work as much as possible.

CTC remains committed to providing safe, sober, supportive living to our residents. Paying
our rent is essential to providing these services.

Future funding: Sober Joe Coffee; fundraising; township trustees; residents becoming more
stable in their employment after COVID-19.

Fiscal Leveraging —

The township trustees have been very helpful with rent help for our residents however given
the situation and how stretched they are with COVID-19 we aren’t certain how much funding
the township trustees will be able to offer but we will still encourage our residents to apply for
rent help.

Sober Joe Coffee is a business that supports CTC by donating to our Fresh Start Fund. Sadly,
as a small business he has taken a big hit as well so is unable at this time to contribute to the
Fund but we are hopeful that will change during the year.

Broad & Long-Lasting Effects —

This program impacts the community as a whole in many ways including allowing our
residents to concentrate on their recovery without worrying about becoming homeless,
allowing them to reconnect with family, better employment rates, better health, establishing a
credit history, mentoring from our house managers, becoming more secure in their recovery
and feeling connected to the community as a whole. Many have lost this feeling of connection
because of addiction or incarceration. Alleviating some of the financial stress especially for
those coming directly from jail or prison helps to break the cycle of homelessness, addiction
and recidivism.

99% of our residents come from Monroe County. We can now serve 23 clients at a time but
throughout the year we serve more than 23 clients depending on how quickly our residents feel
ready to transition to living on their own.

Getting behind on rent is very stressful for our residents and they try to not let that happen but
especially now that is just not always possible. Most if not all come to us with nothing-no
money, no family, no job. This program gives them the help they need to become stable in
their recovery and in their employment situation.
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Outcome Indicators:

Short term indicators:

How many new residents will be able to enter our program with their rent paid for two weeks;
how many residents will be able to stay if they relapse or are temporarily incarcerated, have
lost their jobs or had hours cut but meet all other guidelines of our program—all without
worrying about becoming homeless.

House managers hold weekly meetings and ask the types of questions that will allow CTC to
measure the impact this program has on our residents and how many have been helped to stay
on their road to recovery because this fund was available.

Cost

Amount Requested (in order of priority)
1. Two weeks paid rent per month for four residents (2 in women’s residences and $6,000
2 in men’s residences) for six months - $125/wk x 2 wks x 4 residents x 6 months
2. One week paid rent per month for four residents for six months - $125/wk x 4 $3,000

residents x 6 months
Note: These numbers converted by staff from the $250 and $125 per month figure
provided in the application.

TOTAL REQUESTED $6,000
Total Project Cost $6,000

Past SSF Funding

Year Status Title Amount

2019 Granted | Expand Fresh Start Rent Subsidy program $5,667.00

Staff Comments

City Residents/Total Clients Served in 2020 — Blank — The application did not fill in the box regarding
City residents to be served 2020. However, according to the Mission Statement (above), since the program’s
inception in 2015, 99% of the clients served at their four residential facilities were from Monroe County.

Need — One-Time Funding — Fiscal Leveraging — Other Comments Statement - COVID-19 Related —
This agency provides transitional housing for both men and women who need a safe and sober environment.
Many are on probation or parole. The application requests rental assistance (which includes other monthly
expenses as well) and acknowledges that it’s for the same purpose as last year’s grant. The COVID-19 has
sidelined many residents from employment and also sidelined one of its largest donors (Sober Joe Coffee).
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#13. EL CENTRO COMUNAL LATINO Page Location #382

Name of Project-

Financial Assistance for Latino Residents during the Pandemic

$ Amount requested-
$10,000

City Residents Served
90/120 - 75%

Employees:

Full-Time | Part-Time | Volunteers
0 1 25

Mission

El Centro Comunal Latino is a community-based organization that provides an accessible and
safe space for all Latinos, with a focus on Spanish speakers, to find information, obtain
resources, and have a place for community events. EI Centro also seeks to promote
communication and understanding between service agencies and Latino residents in order to
facilitate integration and encourage active participation in our community.

Project Synopsis:

We are requesting $10,000 to offer financial relief to Latino residents who are unable to work
or with reduced hours during the COVID-19 emergency, and who have little to no access to
programs like unemployment compensation, government relief checks, health insurance, and
township assistance. These people work in hourly wage jobs (such as restaurants or hotels) or
the gig economy (such as cleaning houses) hit hard by the economic downturn during the
pandemic, and their immigration status or lack therein make it especially difficult to make
ends meet. Moreover, summers are always hard times economically for many of these
workers due to the drop in customers, so for them the financial crisis will stretch at least into
August. While it is wonderful that utility and rental/mortgage companies will not cut services
or start eviction/foreclosure proceedings for nonpayment during this emergency period, these
bills still will need to be paid when the immediate emergency ends. Medical bills will continue
to arrive because of the lack of health insurance, and food will need to be purchased although
supplemented by supplies from food pantries and summer meal programs for children. El
Centro will make these financial assistance funds available through a basic application
conducted over the phone or in person when that becomes possible and accompanied by
supporting documents such as copies of bills and rental information, and then will allocate
these resources appropriately directly to the companies involved or with grocery gift cards if
needed.

Criteria:

Need —

The precarious economic situation of Latino residents who live in the shadows can be hard to
precisely document officially. The U.S. Census Bureau estimates that the current Latino
population in Bloomington is 3,484 or 4.1% of the total population. Figures from MCCSC
may help to give a sense of the recent immigrant Latino population which is most vulnerable
during the pandemic. In 2020, Latino children comprise 5.8% of total MCCSC total
enrollment, with children who speak Spanish at home representing the largest single group in
the English Language Learner program and 34% of students with limited English proficiency.
The 2018 IU Health Bloomington Hospital Needs Assessment Report comments that poverty
rates in Monroe County are higher than the Indiana average, with poverty rates of Black,
Asian, and Hispanic Monroe County residents higher than the rate for whites. HAND’s 2015-
2019 Consolidated Plan shows a relatively low number of Hispanics in public housing
programs, which implies that area Hispanics tend to find housing on the open market.
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One-Time Investment —

El Centro’s request for a Jack Hopkins Social Services Grant is to address the current financial
emergency caused by the COVID-19 pandemic to area Latinos whose earning power has been
greatly reduced or eliminated, and who are not eligible for government relief programs or
health insurance. We anticipate that the economic crisis will continue until the end of the
year, but we are hoping that the pandemic emergency will not become a chronic situation.

Fiscal Leveraging —

El Centro’s volunteer board treasurer will help track expenditures, and a qualified community
volunteer may be assisting with this task as well. City of Bloomington Programs director and
El Centro board member Josefa Luce currently is able to assist EI Centro by communicating
with Latino applicants through cell phone calls and texts and by email to fill out applications
and make referrals when appropriate to other assistance programs for which they can qualify.

Broad & Long-Lasting Effects —

The COVID-19 pandemic has brought us into an existential crisis. Social distancing, hygiene,
and barrier imperatives are helping us contain the spread of the virus in Indiana, including its
transmission to especially vulnerable populations like minorities. Now we must help meet
essential needs like food, shelter, and utilities for workers like area Latinos unable to meet
their financial obligations due to reduced or no employment and limited or nonexistent relief
support from the government. We also need to give them hope. The benefit of our financial
assistance program is survival with dignity for this vulnerable population of Latino individuals
and families.

Outcome Indicators:

e The number of area Latinos who received financial assistance and did not get evicted.

e The number of area Latinos who received financial assistance and did not face
foreclosure.

e The number of area Latinos who received financial assistance and did not lose
electricity.

e The number of area Latinos who received financial assistance and did not lose water
and trash services.

e The number of area Latinos who received assistance and did not lose gas.

e The number of area Latinos who received assistance and did not endure similar
personal and family crises.

Cost

Amount Requested (in order of priority)

1. Financial aid for Latino residents out of work or with very limited hours during $10,000
pandemic & with limited or no access to government assistance programs:
$1,666.66 / month x 6 months (from June through December)

TOTAL REQUESTED $10,000

Other Funds: United Way COVID-19 Emergency Relief Fund ($12,000) and $38,000
Donations from the Wider Community ($13,550) = $25,550

Total Project Cost $48,000
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Past SSF Funding

Year Status Title Amount

2004 | Granted Pu_rchase softyvare, office equipment, and furniture for a central $1.500.00
office & meeting space

2006 | Granted T(_) purchase a portable DLP projector and_lap_to_p_ar!d provide $2,468.51
stipends for speakers for the Informate Series initiative.
To provide compensation for the Program Coordinator Position

2007 | Granted | whose duties include supervising and directing three existing $11,000.00
programs and implementing two new programs.

2008 | Granted To pay for a pers'on to help Operate and ev_aluate El Centro $11,000.00
Comunal Latino's programs as a pilot project

2010 | Granted ;’gsﬁ?é/npart of the salary for the Volunteer Coordinator $3,500.00

2011 | Granted To pay for salgrles and interpreter fees for the Hablamos $4,000.00
Juntos (Speaking Together) program.

2016 | Granted To pay for interpretive services provided via the Interpreter $1,000.00
Network

2017 | Granted To pay for interpretive services provided via the Interpreter $1,500.00

Network

Staff Comments

Project Costs — One-Time Funding - Operational (Mislabeled as Non-Operational) Funds — COVID-

19 Related Request — This request is for $10,000 to be used for Latino households for basic living expenses
(food, rent, utilities) who have lost their source of income due to jobs that have ceased during the COVID-19
emergency.

Reimbursement and Monitoring of Expenditures — The application indicates that upon application by
households the funds will be allocated to the companies owed funds (e.g. rent and utilities) and to the
households via gift cards. The Committee may want to confirm with the HAND department that gift cards
are a reasonable and trackable way to assist these households. The Committee may want to consider
whether the amount of assistance per household be tracked (anonymously) as well.
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#14. EL SHADDAY AND I Page Location #395

Name of Project-

New Wheelchair Van Proposal

$ Amount requested-
$62,829

City Residents Served
134/300 - 45%

Employees:

Full-Time | Part-Time | Volunteers
1 2 4

Mission

El Shadday and I, Inc. was established as a non-profit corporation and shall operate
exclusively for non-emergency transportation and charitable purposes within the meaning of
Section 501 (c)(3) of the Internal Revenue Code, or the corresponding section of any future
Federal tax code.

El Shadday and I, Inc. aims to offer mobility services that extend beyond simply chauffeured
transportation. EI Shadday and I, Inc. will be a resource for providing unique quality, smoke
free, integrity-filled solution for your paratransit needs. This means that we will continue to be
innovative in our approach to providing transportation services to our clients.

Furthermore, we will provide occasional complimentary transport to and from church and
grocery shopping for the disabled and senior citizens.

Project Synopsis:

El Shadday and I, Inc. are requesting a one-time investment of $62,829 to purchase a new
wheelchair accessible van, which will include safety equipment for compliance with Medicaid
, and a year auto insurance. Transportation is needed due to clients who have various
disabilities and inability to transport themselves.

In attending a few of the Bloomington Transportation and Mobility meetings, it was noted that
the city bus transportation does not extend beyond the city limits. Our most vulnerable
populations are in need of transportation. It's not only the vulnerable portion of our populations
that can be affected. We could also be talking about someone who's normally healthy enough
to get around but may be temporarily waylaid by an acute injury or surgery. Post -surgical
patients aren't allowed to drive until cleared by their healthcare provider, even if the surgery
didn't involve limbs or hands.

In addition, some of our more fragile population face transportation challenges to get to their
essential medical appointments. Some must rely on family and friends or local community
organizations to transport them. If these options become limited, Non-Emergency Medical
Transportation (NEMT) can fill in the gap
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Criteria:

Need —

Our project addresses the Human Services Organization needs priority by providing a service
to ensure that the Healthy Community needs of adults and seniors are met through our non-
emergency transportation. It will transport those in need to and from various appointments
such as doctors, dialysis, and other non-emergency appointments which will help ensure the
health of our clients. Our project, which is a vitally important resource in our community,
meets the essential needs of non- emergency medical transportation, by making transportation
available to our most vulnerable residents. In addition, EI Shadday and I, Inc. would be able to
reach out to the surrounding counties which also show a great need for non-emergency
transportation that is currently not being met.

One-Time Investment —

Currently we are providing service for our clients using a 2008 Handicap Accessible vehicle
which is working to provide for our clients, however, our vehicle is in subpar condition and
needs to be upgraded. There is a shortage of non-emergency transportation providers in the
Bloomington area. Due to the condition of our 2008 handicap accessible van we have been in
various situations where out of town trips can not be provided. A vehicle upgrade would allow
out of town trips to be provided on a regular basis.

Fiscal Leveraging —

(Left blank on application)

Broad & Long-Lasting Effects —

Our business establishes relationships and trust for the ambulatory and non-ambulatory
population. With more medical care provided on outpatient basis, and an increasing number of
people with chronic conditions, trips to medical appointments, are the lifeblood of a
sustainable healthcare system. Non- emergency medical transportation provides trips to and
from scheduled medical appointments, return trips from hospital emergency rooms, and
transfers between hospitals/nursing homes for people without access to transportation. By
providing consistent and efficient access to medical appointments, the state can save money by
helping these individuals avoid costly ambulance trips or emergency room visits. With this
project, ElI Shadday and | would be able to provide safe, dependable, long distance trips
throughout Indiana.

Outcome Indicators:

Due to reliable transportation not being available, there are a number of delayed or canceled
appointments, and/or rejected trips. Therefore, clients will not be able to get to their necessary
appointments.

Increasing the number of clients who make their appointments due to reliable transportation
being available. This would help to lessen the number of times clients would miss scheduled
appointments. This would also provide a significant increase in clientele for EI Shadday and I,
Inc.
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Cost

Amount Requested (in order of priority)

Wheel chair accessible van $50,015
Lettering on van/paint wrap (Note: the project budget refers to $3,000
Medicaid compliance of vehicle.)

Year auto insurance premium $5,000
Vehicle Registration $614
Qil change for a year $200
Gas for a year $4,000

Past SSF Funding

Year Status Title Amount

N/A - - -

Staff Comments

First Time-Applicant — Request for Vehicle — The request from a first-time applicant for a money toward a
vehicle has been a difficult one in the past. Along with the usual questions (e.g. the availability of a used
vehicle), the Committee has asked: for more detail on the scale of the operation (e.g. number of clients and
transports per week in the past); about collaborations and referrals; confirmation of city residents served; and,
use of vehicle for other purposes

One-Time Funding - $9,814 / $62,828 for Operational Funding — No Well-Developed Plan for Future
Funding — The application did not recognize that about $9,800 of the request was for annual, operational
costs. The application does not include the required well-developed plan for future funding when requesting
operational funds, but the financial statement indicates payment for the fuel and maintenance for the current
11+ year old wheel chair van. The Committee might want to know whether the old vehicle will no longer be
used.

Fiscal Leveraging — Blank — This request is one of the highest in the program’s 25+ year history and the
application does not identify any contributions from other sources.

First Time Applicant — 501(c) (3) - Confirmation Provided — The application included a letter from the
IRS indicating that the agency’s tax exempt status commenced on February 1, 2018.
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#15 - FOUNDATION OF MONROE COUNTY COMMUNITY SCHOOLS Page Location #415

Name of Project-

STEM to THEM

$ Amount requested-

$15,000

City Residents Served

3,787/6000 = 63%

Employees: . -
Full-Time | Part-Time | Volunteers

1 1 100

Mission:

The Foundation of Monroe County Community Schools engages community support to inspire
learning, enrich teaching, and enhance educational opportunities for all MCCSC students.

FMCCS works closely with the school corporation and community to ensure that:

. Our schools and classrooms are equipped to serve children,

. Our educators have the tools necessary to meet the diverse needs of students,

. Our students benefit from programs and experiences that prepare them for success, &
. Our school system has the resources to embrace innovation and excellence.

Project Synopsis:

We are requesting a one-time investment of $15,000. This will be used toward the purchase of a
mobile STEM lab that will provide high quality hands-on STEM learning to all MCCSC
elementary students.

There is an unmet need in our community to provide hands-on STEM learning equitably. Indiana
educational requirements, now include process standards in Computer Science & Coding and
Engineering Design for elementary age students. Our school corporation is struggling to
implement these standards in a way that allows students to create, problem solve, and become
better thinkers.

Vital signs Indiana reports that STEM jobs in Indiana will grow at a rate of 13% from 2017 to
2027 specifically in the areas of computing, engineering, and advanced manufacturing. To prepare
students to fill this unmet need we must transform STEM education and make it accessible to all
students. It must be fun, interactive, and designed to harvest every child’s natural inclination to
explore, to build, and question. Research shows that providing hands-on STEM learning at
younger ages develops the 4C’s — Creativity, Collaboration, Critical Thinking, and
Communication. These skills are proven to impact students today and their future.

The immediate benefits of the mobile STEM lab is that all students, regardless of income, ethnicity
or school they attend will receive this programming. The lessons will be based on real-world
applications showing students how STEM is relevant in their daily lives. The lessons will provide
authentic experiences linking how STEM concepts are applied to education, careers and local work
force.
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Criteria:

Need —

According to SCAN 2012 educational attainment is strongly related to a person’s level of
employment and income. Low educational attainment negatively impacts a household’s ability to
meet basic needs. In 2010, the total poverty rate in Monroe County for those with less than a high
school education was about 45% and 78% human service providers believed that most of their
clients lacked the necessary education needed for employment to cover household expenses (p.50).

SCAN 2012 and Vital Signs Indiana report STEM jobs are growing in Indiana. These positions
will require some post-secondary education. Local businesses and advanced manufacturing report
shortages for qualified candidates to fill current job needs. The importance of improving
educational attainment is greater today than ever before.

The STEM to THEM mobile lab focuses on learning for all K-6 students. Research shows that
introducing STEM concepts at younger ages through inquiry-based and real-world problem
solving ignites students’ interest in STEM. It develops problem solving, critical thinking, and
collaboration skills that students will need in middle and high school for more rigorous STEM
classes. This is especially important for underrepresented student populations. MCCSC provides
educational opportunities for all children regardless of income, gender, ethnicity, or ability.

One-Time Investment —

FMCCS seeks a one-time investment to implement the STEM to THEM mobile lab. The lab is an
integral component of MCCSC’s Ready Schools Initiative and Career Pathways for PreK-12.

The mobile lab was selected after much research. We interviewed school districts across the
nation using mobile learning models, and those with stand-alone labs within a school. We believe
the mobile lab ensures MCCSC'’s ability to sustain the program and provide a long-term benefit to
our students and community. A new vehicle provides a 15 year life expectancy and makes it more
affordable to advance with technology changes and professional development.

Fiscal Leveraging —

This project leverages funds in several ways.

1. The collaboration of funding from many different businesses in our community. These
donors are listed in the Project Costs section and are all committed to the success of this program
for our students.

2. Volunteers to support learning on the lab. The mobile lab will travel to all fourteen
elementary schools twice during the school year. The lab will have a dedicated STEM coach and
classroom teachers will accompany their students to the lab. We are currently working with
Indiana University to provide volunteer and internship opportunities for students attending the
Luddy School of Informatics (Teach IT and Serve IT). We are looking into opportunities with the
IU School of Education.

3. The Ready Schools advisory board is comprised of several local industry partners. Their
input and collaboration will be used to support future lessons and programming on the lab to stay
current with technology changes and work force needs.
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Broad & Long-Lasting Effects —

The STEM to THEM project creates a learning model that provides hands-on STEM instruction
equitably for 6,000 MCCSC elementary age children annually.

Business leaders in Indiana have sounded an alarm. They cannot find the science, technology,
engineering, and math (STEM) talent they need to stay competitive and fill jobs. STEM to THEM
will transform STEM education locally and introduce students to these subject areas at younger
ages. It will develop student’s skills in creativity, critical thinking, collaboration, and
communication to help close academic gaps in math and science. It will prepare students to learn
challenging content needed to advance in college and STEM related careers.

Investing in the mobile lab will provide opportunities to engage all students, especially minorities,
in hands-on STEM learning. The program will impact all MCCSC elementary schools and
equitably balance STEM learning for children at Fairview, Arlington, Templeton, and Summit.
These schools serve children in Bloomington city limits who are at greater risk and face barriers to
educational attainment. Student enrollment in these schools is 1,753 with 58% receiving free and
reduce lunch. Improving educational attainment and skills for these children is life-changing.
Your investment directly impacts their future career opportunities and ability to be self-sustaining.

Outcome Indicators:

Success of the program will be measured by:

1. Number of instructional days the lab is at schools.

2. Number of students engaged in active learning.

3. ILEARN math exam scores and improvement for students in grade 3-6.

4. Data in middle schools to track number of students electing higher level STEM classes. We are
already seeing this — Grandview Elementary became an accredited STEM school in 2016; today
more than 80% of its students take science electives at Batchelor Middle School.

Cost

Amount Requested (in order of priority)

1. Any funding received will be used toward the purchase price of the mobile STEM lab. $15,000
The Project Budget breaks down the full costs as follows: Mobile Lab ($300,000);
Instructional Equipment for Robotics and Engineering Labs ($75,000);
Instructional Materials ($5,000); and Professional Development ($5,000).

TOTAL REQUESTED $15,000
Other Funds: Please see the Project Budget for details on other funding which includes $350,800 ~$370,000
in already-committed funds and ~$19,200 in other pending requests.

Total Project Cost $385,000

Past SSF Funding

Year Status Title Amount

2004 Denied Full Time Social Worker $25,000

2010 Granted | To help pay for an implementation coordinator for the Artful $32,000
Learning curriculum at Fairview Elementary.

Staff Comments

Need — Vulnerable Populations — This request is for a small portion of the cost of mobile STEM (Science,
Technology, Engineering & Mathematics) Lab that will provide the State-required services to all 14 MCCSC
elementary students (by going to each school twice a year). According to the narrative for Broad and Long-
Lasting Benefits, this includes four schools in City limits where a majority of students are eligible for free or
reduced lunches — Fairview, Arlington, Templeton, and Summit (Title 1 Schools). The Other Comments
section of the application indicates that students from the local Title 1 schools perform below State average
in Math, while students from other local schools perform above average. The Committee may want to know
how the services are currently provided and what will be done differently to help those students who need
these services the most (e.g. students in Title 1 schools).

Reimbursement Schedule — The application indicates payment to the manufacturer upon delivery of the lab
which is expected to occur in late November / early December. If funded, this may require the agencd/ to
seek an extension from the Director of HAND. S




#16. HABITAT FOR HUMANITY OF MONROE COUNTY Page Location #451

Name of Project-

Bridge funding for Habitat for Humanity of Monroe County Women
Build site preparation

$ Amount requested-
$30,760

City Residents Served
4/4 - 100%

Employees:

Full-Time | Part-Time | Volunteers
18 6 ~1,300

Mission

Habitat for Humanity of Monroe County’s (HFHMC) mission is to eliminate poverty housing
by building decent, affordable homes in partnership with qualifying families. Through
volunteer labor and tax-deductible donations of money and materials, our houses are sold to
future homeowners at no profit and are financed with affordable loans. As partnering families
pay back their interest-free mortgages, we are able to offer future opportunities for home
ownership, making an impact for additional families.

Future Habitat homeowners are selected based on their need for housing, ability to repay an
affordable mortgage, and willingness to partner with HFHMC. Each adult member living in a
Habitat home must commit to 250 hours “sweat equity” in the form of volunteer hours and
homeownership education courses.

Project Synopsis:

We are requesting $30,760 in bridge funding due to lost revenue in order to hire contractors to
complete the necessary site preparation, including tree removal, excavation, and foundation
work that will permit Habitat to resume building two homes alongside volunteers when the
health crisis has passed.

e To help families financially survive this crisis, Habitat is offering forbearance to
homeowners unable to pay their mortgages due to COVID-19 income loss. We
estimate approximately half of our families will be unable to pay their mortgages over
the next several months, reducing Habitat’s revenue by $25,000/month.

e Simultaneously, we have had two other major sources of revenue disrupted — \Women
Build fundraising for two homes (budgeted to be $200,000) and ReStore retail
operations. Essentially every source of revenue that allows Habitat to operate and build
homes has been significantly and adversely impacted.

Originally scheduled for Spring 2020, we have postponed our annual Women Build tentatively
to August 2020. But due to our significant revenue losses, we are unable to move forward with
the infrastructure work that will allow us to quickly begin building once the danger has passed.
Skilled contractors are needed to complete the required site preparation.

Bridge funding from the Jack Hopkins Social Services Funding Program will help Habitat
close the gap in lost Women Build donation revenue, and will allow us to quickly resume
building homes for families in need in our community, beginning with these two Women

Build homes later this summer.
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Criteria:

Need —

The SCAN and the 2015-2019 Consolidated Plan outline a significant need in our community
to improve the cost of housing. HFHMC provides low-income families the opportunity to
purchase a decent, affordable home with a mortgage payment that is no more than 30% of their
gross monthly income.

Many of our organizational goals directly align with strategies outlined in the 2015-2019
Consolidated Plan, and bridge funding will allow us to help the city reach its goals. The funds
will allow us to increase the number of affordable housing units (Strategy 1). Through home
ownership, Habitat families gain stability and an overall improvement in their quality of life
(Strategy 5). All of our partner families are low-income and earn between 25-80% of Monroe
County median income, which corresponds to the desired population segment for these funds.

Stable housing is more critical than ever as the capacity to mitigate the pandemic is greatly
impaired by inadequate housing. The risk to low-income individuals and families is even
greater if nonprofits like HFHMC do not have the resources to play a role in helping
communities recover. Funding our project will help us stand ready to resume building
affordable housing to serve families in Bloomington.

One-Time Investment —

Bridge funding will help HFHMC close the gap that will come from lost Women Build
donation revenue, and will allow us to quickly resume building homes for families in need in
our community, beginning with two Women Build homes later this summer. This one-time
investment will allow us to preserve our capabilities to serve low income families and will
simultaneously fulfill a need of the city of Bloomington for affordable housing.

Fiscal Leveraging —

Although every attempt will be made to leverage fundraising dollars, we anticipate a marked
decrease in giving due to the COVID-19 pandemic. The crisis also has an adverse impact on
our ability to mobilize volunteers for construction until social distancing is lifted.

Broad & Long-Lasting Effects —

Habitat for Humanity has always been community-focused, and we will continue to offer our
hand to the hardworking families in Monroe County who need it most. With bridge assistance
from the Jack Hopkins Social Services Funding Program we can continue to support current
Habitat homeowners hardest hit by income loss, and limit disruptions to future homeowners by
preparing to quickly resume construction activities with volunteers once it is safe.

This funding will ensure HFHMC has the resources to play a role in helping low-income
individuals and families in our community to recover from the COVID-19 pandemic. By
allowing us to move forward with construction preparations, we stand ready to build again
alongside families who need affordable homes in Bloomington. Maintaining our construction
schedule will permit us to reopen our application window for future homeowners and accept
new families in to our program.

The opportunity to preserve the number of homes we build annually will benefit more people
in Bloomington by helping them purchase affordable homes at a cost of no more than 30% of
their monthly income. This will greatly assist the city in providing more affordable housing for
residents, a goal of Strategy 1 in the consolidated plan.

Outcome Indicators:

With the onset of the COVID-19 pandemic, we aim to preserve capacity to continue building
for families in need. Our 2020 goal included housing 12 families. While we know that our
ability to meet this goal will be impacted by the crisis, quickly resuming construction will
minimize its impact and allow us to adjust our future schedule to align with new fundraising
and mortgage realities and resume planning with families. The specific outcome associated
with this funding will be the summer construction of two Habitat homes that will house two
low-income households with an AMI between 25-80% by October 2020.
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Cost

Amount Requested (in order of priority)

1. Right of Way Tree Clearing $5,000
2. Women Build Site Access from W. Guy $2,250
3. 626 and 614 W. Duncan Lot Tree Clearing $5,000
4. Build Site Excavation and Foundation Construction $15,820
5. Move of the Encroaching Fence $2,690

TOTAL REQUESTED $30,760
Total Project Cost $30,760

Past SSF Funding

Year Status Title Amount
1995 | Denied Paving Habitat Street $8,550.00
2000 | Denied Volunteer Coordinator $25,000.00
2005 | Granted | Two heaters and insulation for Habitat ReStore facility $4,100.00

2008 | Granted To help pay for the renovation of Campbell House for use by $4,000.00
agency programs and staff

2009 | Granted | To help purchase a truck with lift gate for ReStore Facility. $20,069.93

To purchase a job site trailer, tools and to help purchase a truck

2010 | Granted for the Construction Leadership Program. $17,000.00
2011 | Granted | To pay for equipment for Construction Leadership Program. $6,000.00
2012 | Denied Materials, handling equipment and store fixtures $9,529.00
2013 | Granted To purchase fixtures, equipment and supplies, power tools, $19.085.00

hand tools and pneumatic tools and equipment for a warehouse.

2014 | Denied Habitat ReStore Donations Truck $17,750.00

Purchase a Chevy Silverado truck and John Deere skid steer

2015 | Granted with a skid steer trailer for construction of new homes. $30,000.00
2016 | Granted To pay for tools, construction voluntger expenses, materials for $14.500.00
classes and education outreach supplies.
. Purchase of heavy-duty 9 passenger van + seed funding for
2017 | Denied Certified Fund Raising Executive training $28,925.00
2019 | Granted | Pick up truck and passenger van $19,400.00

Staff Comments

City residents served — The Committee should note that the concept of “proportionality” was added to the
Elaboration of Criteria this year, which states, “In making funding decisions, the Committee may consider
the amount of funding requested relative to the number of clients that would be served by a given project.”
The applicant states that this proposal would serve 4 city residents.

Project synopsis — As Committee members know, COVID-19 and the associated measures taken to limit its
spread have impacted many individuals and organizations in Bloomington. This applicant states that
“essentially every source of revenue that allows Habitat to operate and build homes has been significantly
and adversely impacted” by COVID-19. The applicant points out that social distancing requirements have
impacted the ability to mobilize and utilize volunteers.

One-time investment — This request is for operational bridge funding, which is one of the exceptions to the
one-time funding requirement. While the application does not explicitly provide the required well-developed
plan for future funding, it can be inferred that once adverse impacts from the COVID-19 emergency subside,
the normal funding mechanisms (e.g. Women’s Build and ReStore) will be back in place.

Funding priorities — ranked — The applicant has provided an itemized prioritization of the request, in the
event of partial funding.

53



#17. HEALTHNET BLOOMINGTON (formerly Volunteers in Medicine) Page Location #4388

Name of Project-

Improving the Oral Health of Low-Income Children and Adults

$ Amount requested-
$19,590

City Residents Served
1000/1120 -> 89%

Employees:

Full-Time | Part-Time | Volunteers
14 3 0

Mission

HealthNet is a not-for-profit 501(c)(3) corporation providing primary care, dentistry, mental
health, and support services to the medically underserved. Like Volunteers in Medicine, the
HealthNet mission is to improve lives with compassionate health care and support services,
regardless of ability to pay.

Project Synopsis:

HealthNet respectfully requests $19,590 to purchase equipment necessary to expand the
Bloomington Health Center’s dental services.

(Prior to the COVID-19 crisis) Access to dental care, arguably, presents the greatest challenge
in healthcare access in this community. Disparities in access to dental care are well-
documented and have received national attention by government agencies, health professional
organizations, and researchers. Populations that have low incomes or reside in rural areas are
known to obtain less care and have poorer oral health than more affluent, healthy, and
urban/suburban populations. Indeed, obtaining dental care has long been a challenge for many
residents of Bloomington, Monroe County, and the surrounding areas (SCAN). At the same
time, there is a critical connection between oral health and medical health. Tooth decay is the
most common chronic disease among children in this country. Early preventive dental care is a
crucial part of a child’s overall health affecting eating, speaking, playing, and learning.
Similarly, with today’s aging population, people are keeping their teeth longer which means
that maintaining good oral hygiene is more important than ever. Gum disease, sensitive teeth,
diabetes, dry mouth, and oral cancer are some of the conditions that highlight the importance
of oral health in older adults.

With the HealthNet Bloomington dental clinic expansion, substantially more people will have
access to dental services. Moreover, as a federally qualified health center, HealthNet
Bloomington is open to children, adults, and seniors, with and without insurance. As such, this
project addresses a huge unmet need in Bloomington and surrounds.

Criteria:

Need —

Lack of dental care is arguably one of the biggest gaps in healthcare access in Monroe and
surrounding counties. According to the SCAN, obtaining dental care has long been a
challenge for many residents of Monroe County and the surrounding areas (p.101). While
paying for the dentist is a major problem for about 15% of all general households, closer to
50% of households earning less than $15,000 report this to be a major challenge (p.101).

Furthermore, a feasibility study conducted by VIM in January 20181, concluded that there is a
serious shortage of dentists available to meet the needs of the Medicaid population in
Bloomington. Additionally, dentists who accept Medicaid may not provide all covered
services, e.g. root canals, dentures.
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A 2013 report from the Mayo Clinic underscores the critical connection between oral health
and medical health. Oral health contributes to conditions such as endocarditis, cardiovascular
disease, birth complications, and pneumonia. Moreover, tooth decay is the most prevalent
chronic disease affecting children, and can lead to pain, systemic infection, poor speech
development, difficulty eating, disrupted sleep and lack of concentration.3

This HealthNet Bloomington initiative will expand access to dentistry for children and adults
and address this gap in services.

One-Time Investment —

This funding request is a one-time investment to purchase essential equipment for the
HealthNet Bloomington dental clinic expansion

Fiscal Leveraging —

While there is no specific fiscal leveraging, Jack Hopkins funding is essential to this initiative
and joins several other funding partners (listed above) to ensure a successful dental clinic
expansion. The expansion of the HealthNet Bloomington dental services is a huge project. Not
only will there be a full-time dentist, full-time dental hygienist, and two full-time dental
assistants, but we will also, for the first time, have capacity to build dentures in the new onsite
dental lab.

Broad & Long-Lasting Effects —

Regular dental checkups aren’t just for oral health maintenance. Dentists and hygienists detect
diseases and other health concerns just by looking at one’s mouth and teeth. Even though
many dental insurance plans cover preventative health care like cleanings and exams, many
people don’t end up going to a dentist. In fact, data from 2016 show that 40% of adults in the
VIM service area hadn’t seen a dentist in 12 months.?

The expanded dental clinic at HealthNet Bloomington will have many long-term benefits for
our community:

1. Access to dental services for low-income adults will expand by about 50% from VIM’s
previous capacity.

2. Access to services will include both preventive and restorative dental care:
comprehensive assessment, intervention, cleanings, and education to help patients take
responsibility for and sustain their oral health over time.

3. For the first time, dentures will be made onsite, reducing cost for patients and time
spent going to off-site dentists.

4. As a federally qualified health center, HealthNet Bloomington will now offer dental
services to children and seniors — a hugely important addition to the clinic’s services
and essential to address key areas of significant unmet need in our community.

1 Center for Disease Control & Prevention, 2015 and 2016 Behavioral Risk Factor
Surveillance Surveys

Outcome Indicators:

Since the dental clinic expansion is focused on expanding access to services, the key outcome
indicator focuses on access:
1. Number of individuals seen at the HealthNet Bloomington dental clinic, sub-divided
by:
Children / Adults
Ethnicity
Insurance status
Type of Service: cleaning/prophylaxis, extraction or other procedure / dentures

o0 ow
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Cost

Amount Requested (in order of priority)

TOTAL REQUESTED

Other Funds: This request for equipment is part of an expansion of the
dental clinic. $39,500 in other funds were listed a part of this larger

project.

Total Project Cost

1. Schick 33 Sz2 6” Starter Kit with Cable & RMT $8,120.00
2. Statim 5000 G4 Autoclave $6,215.00
3. Synea 400 TG-97L Handpieces $3,113.56
4. Demi Plus LED Curing Light System $1,385.09
5. NXT HG5 Amalgam Separator $757.00

$19,590.00

$51,186

$70,776

Past SSF Funding (HealthNet is formally Volunteers in Medicine)

Year

Status

Title

Amount

2007

Granted

To purchase computer equipment, commercial grade multi-
function printer, subscription to messaging system, and IT
network and support for a new, community health care clinic
for uninsured residents of Monroe and Owen counties.

$32,250.00

2008

Granted

To purchase computer equipment for three clinical work
stations, a monitor and software to improve delivery and lower
the cost of medical services.

$10,725.00

2010

Granted

To purchase a Kirby Lester Tablet Counter to be housed at the
facility located at 811 West 2nd Street.

$5,880.00

2011

Granted

To purchase scanners to improve patient assistance.

$2,700.00

2012

Granted

Promoting high quality care with high quality equipment

$7,141.69

2013

Granted

To purchase and automated medication refill system, including
the Tele-Fill and Attendant-Rx program.

$7,545.00

2014

Granted

To pay for the following components of the Supporting Care for
Uninsured Individuals with Diabetes: an A1C Analyzer, a pilot
study of Fenofibrate for 20 diabetic patients with triglycerides >
400, and an electronic vital signs monitor and mobile stand.

$9,283.22

2015

Granted

To purchase the Alere Cholestech System in order to offer
patients onsite fasting lipid testing for the screening of risk
factors for cardiovascular disease.

$5,700.00

2016

Granted

To pay for salaries of dentists, dental assistants, and dental
hygienists in interest of the expansion of VVolunteers in
Medicine's dental services.

$21,500.00

2017

Granted

To pay for the following in the interest of implementing an
Electronic Medical Records (EMR) system: computers, data
migration, license fee, fax server, film x-ray scanner, operating
system software and installation, consulting, etc.

$24,830.00

2018

Granted

Diagnostic Labs and Imaging

$26,000.00

2019

Granted

Offset Nurse Practitioner salary and fringe benefit cost to staff
Walk-1In Clinic

$24,800.00

Staff Comments

Note - HealthNet was formerly VVolunteers in Medicine and is a 501[c][3] (confirmation is included).

Project synopsis — The Committee might ask how prolonged social distancing measures would impact
applicant’s ability to deliver the services enabled by the proposed purchases.
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#18. HOOSIER HILLS FOOD BANK Page Location #503

Name of Project-

Covid-19 Food Purchasing Project

$ Amount requested-

$30,000

City Residents Served

11,868/25,800 = 46%

Employees:

Full-Time | Part-Time | VVolunteers
12 2 2,000

Mission

To rescue, collect and distribute food to non-profit agencies serving people with low incomes,
children, and the ill in south central Indiana.

Project Synopsis:

We have purchased food to sustain our ability to remain open and distribute it during the
Covid-19 crisis and to meet an increased demand and alleviate the loss of donated food
and are requesting $30,000 in reimbursement for a portion of the unbudgeted, unplanned
food purchaseswe have made.

Our purchases have included over 305,000 pounds of food, the equivalent of 255,000
meals. Items acquired included: Macaroni & Cheese, Beef Stew, Green Beans, Shelf Stable
Milk, Black/Red Kidney Beans; Refried Beans; Eggs, Beef Ravioli, Peanut Butter; Pasta;
Rice; Cereal; Oats; Tuna, Corn, Canned Vegetables and Pasta Sauce. Additional purchases
may still be made.

Criteria:

Need —

HHFB's food distribution program addresses both the specific priority of food insecurity and
numerous other priorities outlined in both SCAN and the Consolidated Plan. "Public services" as
mentioned in these plans include the provision of food and shelter to those in need and the services
provided by many of our partner agencies including youth programming, counseling, addiction
services, child care and health care.

One-Time Investment —

Our request is for a one-time response to an extraordinary circumstance, the Covid-19 pandemic.
The sudden and unpredictable nature of this crisis required unprecedented action on our part and
on the parts of our partner agencies to ensure that a suddenly increased number of people in need
of food resources had access to them. It is our sincere hope that such a need will never arise again,
and that going forward we will return to reliance on our normal channels of food and less on the
direct purchase s that were required to respond to this situation.

Fiscal Leveraging —

This project has allowed food pantries s, kitchens and shelters to continue to operate during the
Covid- 19 crisis. The food purchased has been combined with donated food to prepare meals and
fill bags and boxes of groceries distributed to people in need. Many of these agencies, including
HHFB utilized volunteers as part of their efforts.
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Broad & Long-Lasting Effects —

In general, ensuring that people have access to nutritious food provides long-lasting benefits
through increased health and wellness and helps to reduce problems such as absenteeism from

work and school. In this specific instance, it has al so provided reassurance that our community is

able to respond in a crisis and not only feed those who are ordinarily at risk, but those who
suddenly find themselves in dramatic, life-changing situations that compromise their ability to
sustain themselves.

Outcome Indicators:

Our success is ultimately measured by the ability to keep the emergency and supplemental food

assistance network functioning during the pandemic. Frankly, each day we were able to continue
to serve people and agencies was a gift. We will ultimately have the opportunity to review how we
responded and seek formal data and opinions from our partner agencies, but as we are still working

through the crisis at the time of this application, hard data is difficult to quantify but we will
certainly have information on the amount of food distributed during this period. The fact that we

and our partners are still open and still feeding people is the key outcome we've sought under the

current circumstances

Cost

Amount Requested (in order of priority)

1. Food Purchases (made to address the COVID-19 emergency)
TOTAL REQUESTED

Other Funds: This project serves a multi-county area. A total of
$118,000 has already been committed (with at lease $87,260
generated within Monroe County). See Project Costs.

Total Project Cost

$30,000

$30,000

~ $144,167

$174,167

Past SSF Funding

Year Status Title Amount

1994 | Denied Warehouse addition, freezer, cooler, capital expenses

1996 Granted Refrigerated truck | $3,800.00

1997 Granted Equipment for Food Repackaging Room for meal rescue program | $9,200.00

1999 Granted Cooler and condensing unit | $14,394.00

2000 Granted One low-lift pallet truck and three sets of racking | $4,549.00

2001 Granted To purchase food for city residents | $3,000.00

2004 Granted Pay for renovations to the facility | $13,294.00

2006 Granted To install lights, replace door, reinstall floor scal_e, and purchase safety $6.670.00
equipment for two trucks.

2008 Granted To purchase a refrigerated cargo van for use in the Meal Share $31,414.00
prepared food rescue program

2011 Granted To pay for salaries and equipment to expand capacity of t_heir $10.750.00
operations.

2012 Granted Meal share program equipment replacement | $13,895.00
Purchase two electric Walkie Pallet Trucks and to pay for passive

2013 Granted refrigeration supplies and equipment including portable coolers, | $9,930.00
reusable Ice Pack Sheets, and insulated blankets and pallet covers.
To purchase a 5000-pound capacity fork lift to be used primarily to

2014 Granted | improve collection and delivery of food to agencies serving residents of | $20,000.00
the City.

2016 Granted Purchase and install a lift gate for the Foopl Bank's pr_imary food $12,000.00
collection and delivery truck.

2018 Granted Insulated Refrigerator VVan | $30,000.00

2019 Granted Matching funds for new vehicle | $5,000.00
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Staff Comments

Please see Other Comments — COVID-19 Driven Application — The application makes an urgent request
for $30,000 of about $174,167 in bridge funding it has already expended due to the increased, emergency
demand and loss of revenue resulting from the Covid-19 crisis. It anticipates that once the crisis abates the
need will reduce and the normal funding will be restored. As further evidence of how it is operating in crisis
mode, the application indicates that rather than provide outcome indicators as part of the application, it will
survey its partners and offer an evaluation once the crisis abates.

City Residents Served — This agency has grown to serve a multi-county area and indicates that about 46%
of its clients reside in the City. The $30,000 is part of $174,000 expenditure for all the area served by the
agency. The Committee may want to confirm that this request will help offset expenditures made for the
benefit of City residents.
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#19 — HUMAN DELTA LLC (SOUTH BEND CODE SCHOOL) Page Location #517

Name of Project-

South Bend Code School /Bloomington

$ Amount requested-

$36,000

City Residents Served

90/90 > 100%
(30 students or tri-mester)

Employees:

Full-Time | Part-Time | Volunteers
9 16 2

Mission

South Bend Code School was founded to combat the technology skills gap at the earliest level
by reforming technology education for students 18 and younger. SBCS does this by making
learning skills in coding and computer science accessible to students from all walks of life.

Project Synopsis:

South Bend Code School // Bloomington is requesting $36,000 to continue exposing as many
students as possible to the world of technology. The $36,000 will be utilized in various ways
to help assure that coding is accessible to all. $9,000 of the JHSSF will be used to purchase
AR/VR equipment to attract students ages 13-18. These powerful technologies are anticipated
to have a great impact on various industries with experts expecting a $108 billion AR/VR
market by 2021. $5,000 will be used to purchase additional computers to use in the classroom
and help expand our acceptance numbers. $7,000 will be used to for rent to continue using
classroom space at Dimension Mill. In conclusion, our goal is to build student’s confidence
and introduce them to the number of opportunities that they can pursue in the 21st century
with a solid understanding of technology. SBCS // Bloomington believes learning how to code
should be accessible to all; therefore, we are requesting $20,000 to offer Bloomington students
who might require financial assistance full and/or partial scholarships.

Criteria:

Need —

Retaining South Bend Code School // Bloomington in the greater Bloomington region is
important to the continual issue of affordable after-school programs for low-income families in
the five-county region. Over 40% of low-income families ($15-$25k range) stated that finding
affordable after school programs and recreational activities for teenagers was a major problem.
We plan to combat this with our scholarship fund to offer families a full and/or discounted
scholarship for children ages 7-18.

Obtaining AR/VR equipment will allow South Bend Code School // Bloomington to attract 13-
18-year-olds to an affordable and unique recreational activity all while learning skills for
future employment opportunities.

One-Time Investment —

The one-time investment will allow us to purchase equipment and pay our rent for three years
within our current location at Dimension Mill. With the ability to grow South Bend Code
School // Bloomington and accept more students into our program we will see an upswing in
our income. Thus, allowing us to continue programming in a self-sustaining model. With the
additional $20,000 allocated to scholarship dollars, we know we can show the value of the
program and receive additional scholarship dollars from other entities in the greater
Bloomington region.
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Fiscal Leveraging —

South Bend Code School // Bloomington intends to use these grant dollars as a catalyst for
additional scholarship dollars for continual programming in the Bloomington region.

Broad & Long-Lasting Effects —

By continuing the program we aim to reduce the barrier for low-income families within
Monroe, Lawrence, Owen & Greene counties to attend after-school programs as well as
affordable recreational activities for teenagers. Our program will also assist with the retention
of Indiana University students as well as graduates as we use them for instructors and exposure
to startup companies within the Dimension Mill space for potential employment. We build
students’ confidence and introduce them to a number of opportunities that they can pursue
with a solid understanding of technology, thus, helping to raise the per capita household
income. Our student population demographics are 39% underrepresented minority and 34%
female.

Outcome Indicators:

South Bend Code School // Bloomington hopes to increase our class size by a minimum of
50% in 2020. As part of that metric, we also hope to increase our program’s accessibility by
admitting more students from low-income demographics.

Cost

Amount Requested (in order of priority)
1. Scholarship Dollars $20,000
2. AR/VR Equipment & Computers $9,000
3. Rent for Dimension Mill $7,000

TOTAL REQUESTED $36,000
Total Project Cost $36,000

Past SSF Funding

Year

Status Title

Amount

N/A

Staff Comments

2.

NOTES:

1. New applicant this year but no 501(c)(3) documentation included with application.

that they are housed in the Mill and pay rent. No MOA or further information provided.

3. A project budget is outlined in the synopsis.
Need: Neither SCAN nor 2015-2019 Consolidated plan are addressed

Financials:

Indicate in application that this is a collaborative project with Dimension Mill but all indications are

e Top priority is $20,000 in scholarships but application does not expound on cost of the program,

scholarship eligibility or award amount.

Ask is for $36,000 which is 7 times more than their income from 20109.

Relying exclusively on Jack Hopkins funds for growth and sustainability of the program.
Plan to use Jack Hopkins funds “as a catalyst for additional scholarship dollars.”

See Other Comments (in Application) for the start-up nature of this project

Ask is for $20,000 in scholarships funds but 2020 projected budget shows $18,000 in scholarships
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#20. LIFEDESIGNS, INC. Page Location #539

Name of Project-

Residential Services for Intellectual and Developmental Disabilities

$ Amount requested-
$16,812.71

City Residents Served
79/146 - 54%

Employees:

Full-Time | Part-Time | Volunteers
181 55 131

Mission

LIFEDesign’s mission is to partner with and promote independence for people with
disabilities. Our core programs provide individual staff supports to people with intellectual and
developmental disabilities with the goal of increasing their level of independence. Our focus
with our clients is supporting them to have opportunities to live in their own housing, be
employed in the community, and establish a network of natural supports around them (friends,
neighbors, co-workers, etc.). Our agency works with case management companies to set goals
for our clients to help them achieve their highest possible level of independence. Our staff
work directly with individual clients to build their life and employment skills as well as
develop relationships with community members, and learn how to access community
resources.

Project Synopsis:

LIFEDesigns is requesting $16,812.71 as bridge funding as a one-time investment to our
residential services for people with intellectual and developmental disabilities. This request is
urgent and important now because of the effects the Coronavirus has had on our community.
When the CDC began recommending social distancing and other practices to reduce the
chance of the COVID-19 transmission through the community, we made the difficult decision
to make some temporary but pretty substantial changes to our programs—especially
community services. The biggest change was restricting community access provided by our
employees to our clients, and asking our employees to self-restrict their own community
exposure. This was necessary to keep our clients and employees at a low risk for contracting
the virus, and to be able to continue providing individual support services in our clients’
homes. Our services are essential to maintaining the health of a population considered highly
vulnerable and low income in the Bloomington community. The virus has impacted us by
reducing our revenue (for community-based services we are not able to provide during this
time), and increased our expenses because our clients who are now unable to receive the
community-based services still need supports, but in their homes. These services are not
expected to be reimbursed by Medicaid, but yet we are still required by the state to provide the
care our clients need to maintain their health and safety.
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Criteria:

Need —

The SCAN identifies people with a disability as a vulnerable population. Our clients typically
are low income as well. The services that we provide are categorized in the health care field.
Without our staff to support them, many of our clients would be at high risk for homelessness
and other threatening health conditions. The SCAN report also states this population may also
face additional difficulty accessing other services, maintaining consistent employment,
developing strong social ties, advocating for themselves, and participating independently in
their communities. The difficulties mentioned in the SCAN are exactly the types of things our
staff work to support our clients on. We work with case management to assist our clients to
access other types of services and community resources that could benefit them. Our staff
work individually with our clients on developing skills related to employment, while we have
an employment team that works specifically on helping people find and keep consistent
employment. Social ties are one of the most important aspects of achieving higher levels of
independence for people with disabilities, and our staff assist our clients in communicating and
planning activities with others. Our residential services are filling this need in the community.

One-Time Investment —

The current health emergency related to the Coronavirus (COVID-19) has impacted nearly
every business and family household in all communities across the nation. We have already
lost significant revenue and increased expenses as a direct result of the COVID-19 impact.
This is very unusual, and we do not expect for this impact to continue into 2021 or beyond.
We’re specifically requesting bridge funding for operating expenses of our residential services
program which will help us maintain critical services to people with disabilities through this
very unexpected situation. Maintaining services now will prevent future health issues within
our clients’ lives.

Fiscal Leveraging —

Community interactions are a priority for our clients. This is based on the belief that people
with disabilities should be included in all community activities, which benefits everyone. With
the current shelter at home restrictions, we’ve had to be more creative about how to engage our
clients with the community. A couple of examples are: Fun with Friends over Zoom video
chat, Facebook live video series engaging volunteers and community businesses and
organizations in short “how to” craft or cooking at home videos. Additionally, we’re using in-
kind donations from community members to provide our clients with supplies for these
activities.

Broad & Long-Lasting Effects —

Residential services for people with disabilities fall into the category of “Long Term Supports
and Services” under Medicaid. As the name indicates, these services are aimed at benefitting
the long-term health and well-being of people with disabilities. This is achieved by being pro-
active as opposed to re-active, for example teaching people about their health and wellness and
how to maintain a healthy diet and exercise before they develop serious health conditions. Our
services certainly impact our clients’ lives directly, but additionally have some impact on the
entire family of the client as well as the community at large. If our services weren’t available,
a family member would have to devote most or all of their time providing the care to their
family member with a disability. This would make it very challenging for them to maintain
employment, especially full-time employment. They would then likely fall into a low income
or poverty category. This would impact local businesses by decreasing the number of qualified
candidates, and reduce the local economy by having fewer consumers making purchases.
Everything our staff does with our clients is targeted toward achieving their long-term goals of
independence, health, and life.
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Outcome Indicators:

Our goal outcome for this project is to be able to continue providing services to the same
number of people (who want services) throughout the COVID-19 health emergency. So far
this year we’ve had about 20 clients elect not to receive services due to their family’s concern
for their health. Some clients who have chosen to travel will need to self-isolate for 14 days
before they are able to receive services again. At the end of the grant period, we plan to report
on the number of clients who continued receiving residential support services in Bloomington

city limits.
Cost
Amount Requested (in order of priority)
1. Residential Habilitation &Support Services $11,380.46
2. Group Home Direct Support $4,781.25
3. Trips $651.00

TOTAL REQUESTED

$16,812.71

Other Funds: Please see the Residential Services Budget for more ~ $84,314
details on program costs and revenues.

Total Project Cost (for One month of this Program $101,127.57

Past SSF Funding

Year | Status | Title | Amount
OPTIONS

1997 | Granted Upgrading phone and voicemail system | $13,500.00

1998 | Granted Repair 1991 Club Wagon for client purpose | $3,000.00

2000-June | Granted Materials, computer, and furniture for resource library | $5,000.00

2001 | Granted To purchase CPR training equipment to train staff | $4,966.00

2002 | Granted | Materials for program between Options and Center for $5,000.00

Behavioral Health to address persons with dual diagnosis

2003 | Granted Materials for resource library and speaker fees, Family | $1,725.00
Partnership

2004 Denied Career Exploration Day Transportation and Costs | $2,400.00

2005 | Granted | Modify wheelchair accessible van for community participation | $7,500.00
program

2006 | Granted Format and rebuild computers and install modems and | $4,000.00

software as part of the Equalizing with E-cycling program

2008 | Granted | Purchase refurbished computers, modems and internet services | $4,000.00
to link between community living homes and the main office

2010 | Granted Pay for software, training, video production and resource | $9,750.00
materials for the Power Up program
2011 | Granted Purchase a scanner for the Electronic Records project | $3,100.00
CHRISTOLE
2008 | Granted Pay for installation for a fire sprinkler system in the group | $3,500.00
home at 1701 Winslow
2010 Denied D-Spa Training Conference Lead Trainer | $2,000.00
LIFEDesigns
2012 | Granted Housing Options Il Essentials | $6,196.86

To purchase the College of Direct Support and College of
Employment Services training packages and to pay for the

2013 | Granted administrative and performance management fees associated $13,470.00
with these training packages.
To purchase furniture for bedrooms along with furniture and

2014 | Granted entertainment equipment for common areas at the Dunnand | $7,090.00
Winslow homes (located within the City).

2016 | Granted To pay for the purchase of a wheelchair-accessible vehicle. | $14,000.00
To purchase tablets, mobile briefcases, and design services for

2017 | Granted i the LIFEDesigns Mobilizing %Nork Project. $15,000.00

2019 | Granted Maintenance truck and snow plow | $16,084.00
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Staff Comments

Covid-19 — LifeDesigns has had to make substantial changes to their programs due to the Covid-19
pandemic. The agency is requesting $16,812 in bridge funding to assist with the temporary extra cost of in-
home services, increased need, and significant loss of revenue. It anticipates a return to normal operating
costs and revenues once the Covid-19 emergency subsides.

Funding Priorities — Priority 3 is “Trips” ($651.00) but do not include details of this request.
Budget — The program budget from the agency applies the $16,812 request toward the approximate cost for

a month of the Residential Services Program (~$101,127). The Committee may want to inquire how the
agency plans to cover the costs in future months during the emergency.

65




#21. MADE UP MIND Page Location #553

Name of Project-

MUM Community Center

$ Amount requested-
$18,900

City Residents Served
20/40 - 50%

Employees:

Full-Time | Part-Time | Volunteers
0 0 30

Mission

Our mission is to develop the capabilities of ex-offenders who have made up their mind to stay
out of prison, through our transitional life training and hands-on work experience, thus
breaking the cycle of homelessness, addiction, and incarceration.

MUM was incorporated in November of 2017, in light of our growing community challenge to
reunite and heal families that are handicapped by their traumatic experiences of incarceration,
addiction, and poverty. MUM exists to help ex-offenders navigate the landscape of social
services in Bloomington, and to provide an individually-tailored, relationship-centered support
structure that weaves-together existing ex-offender services while supplementing service-gaps
with unique courses, programs, and personal development opportunities that, in combination,
restore client self-sufficiency, family relations, and sense of community.

Project Synopsis:

MUM is requesting $18,900 to run our MUM Community Center Pilot Project. Though
Bloomington has a unique wealth of social service organizations, navigating the landscape of
programs and services can be challenging for recently-released ex-offenders. Through our
working relationships with Centerstone, POPs, New Leaf New Life, Shalom Center, and St.
Vincent de Paul, MUM assists with this navigation by weaving-together diverse services into a
personally-tailored, wrap-around structure for building self- sufficiency; however, the most
consistent challenge we face is logistical: coordinating rides to dozens of locations in and
around town — the courthouse, parole offices, community organizations, counselors/mentors,
trainings, job opportunities, volunteer opportunities — consumes much of our

time (coordination and transportation), increases our costs (fuel, driver-time), and increases
our liability (due to normal road and traffic hazards exacerbated by time on the road).

Hence, we believe that our organization could operate with much greater efficiency —
stretching the impact of each donation and providing services to more clients — if we could
centralize service provision at a one-stop-shop location. Further, keeping the space open to the
public can create a place of encounter for fostering new relationships, learning new skills, and
helping similarly disadvantaged members of the community access free and low-cost services.
This would be an innovative model, both for MUM and for Bloomington, so we believe it is
well worth Piloting the project, to determine the extent to which we should guide future
investment towards a more permanent MUM Community Center arrangement.

By securing equipment donations and devoting many hours of service, our dedicated
volunteers have already begun to turn our blank, empty storefront into the beautiful beginnings
of a multi-purpose community service center. JHSS funding will help cover operating
expenses of this Pilot project — rent, internet connectivity, & open-hours staffing — while
MUM will match these proceeds, both in monetary value and volunteer hours.

Address where project will
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Criteria:

Need —

The 2012 SCAN Assessment identified declines in access to job training (p.72), finding a job
that pays enough to meet a family’s basic needs (p.71), and ability to pay for essentials such as
housing, utilities, and food (p.76), with 40% of these families facing disruptions in their lives
due to drug/alcohol abuse (p.106). This defines our local barriers to putting together the
building blocks of a better life.

The HAND 2015-2019 Consolidated Plan similarly identified substance abuse related services
and job training/employment services as critical needs for our community.

MUM believes that poverty, coupled with a lack of opportunity, breeds crime which is why
having a community center that can provide a safe space with all the building blocks of a
healthier life is so important for people like our clients. Our community center offers
immediate employment through our social-enterprises, job training, transportation, job
certifications, classes on healthy relationships, meditation, Toastmaster participation,
budgeting classes, free use of workout equipment to stay in shape laborious jobs, free haircuts,
and, most importantly, access to our growing network of employers that

will work with individuals who have criminal records.

Many of these resources have been run by our volunteers, in the time they have to spare; but,
with JHSS support, our clients will have access to them all, for 40 hours a week; in a single,
safe location that is an easily accessible place for healing and personal growth.

One-Time Investment —

The MUM Community Center will be a Pilot project while MUM continues to grow its
existing social enterprises (Big Boys Moving and Gardens by Ana). MUM, itself, began as a
2-year Pilot project — run with the support of value-aligned businesses and volunteers — and we
were so successful that we’ve now grown to become a fully incorporated, community-based
nonprofit. MUM has been designed as a self-sustaining nonprofit that operates and plans
future growth by leveraging funds through monetary and in-kind donations, fundraising,
volunteer labor, and financial/job-placement support from our social-enterprises. Nonetheless,
our need for a community center is very immediate, as we have a growing list of potential
clients and other individuals in our community who would greatly benefit, right away.

Fiscal Leveraging —

MUM minimizes costs through dedicated volunteer work and support from partnered
businesses. MUM also requires clients to give back through volunteer hours whether it be done
with MUM or other non-profits such as St. Vincent de Paul. MUM carries its own D&O
insurance but the work done off premises is covered by the insurance of partnered businesses.
MUM will still leverage both monetary and in-kind donations and fundraising events.

Broad & Long-Lasting Effects —

The MUM community center will provide a safe space for individuals who would otherwise
loiter in our parks and public properties. For example, the men who reside at the Wheeler
Mission Men’s Shelter will be able to come utilize our community center resources, when they
have to leave the mission by 7am (they can only turn-in hand-written job applications for so
many hours of their day, and coming to us would keep their hands and minds occupied and
moving forward). At the MUM community center, they will be able to fill out applications
online and practice other job-related skills, all while having access to the rest of the center’s
resources and a network of peers committed to growing self-sufficiency.

In other cases, men and women — who have a place to stay but who are still on probation or
parole — will be able to come to our center to meet their probation/parole officer and then
attend classes or programs, right after. For those in the process of finding a job, the center
provides a drug free environment where they don’t have to be around family stressors,
wayward peers, or other distractions that may have been an issue for them, in the past.

It will be a community center that empowers people into self-sufficient living, while instilling
a Made Up Mindset of doing “whatever it takes” to transform past barriers into future stepping
stones, helping Bloomington to become a safer and healthier community for everyone.
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Outcome Indicators:

MUM will measure:

e Number of Clients and Bloomington residents served (including nonresidents that are
receiving local social services).

e Recidivism rate of clientele.

e C(Clients’ ability to secure and retain employment during their involvement in MUM and
for 1 year (minimum) after they complete the program.

e Quality of Life Improvements (general index) — ability to meet material needs (client
earnings vs Monroe County cost-of-living data); social-network growth (number of
new/returning family members, friends, and mentors); volunteer service growth
(number of hours served); personal-development growth (skill-seeking through course
registrations and program participation).

e Tracking clients’ progress toward self-sufficiency — their ability to meet their basic
needs for housing, transportation, clothing, food, as well as their unique needs for
backpay of child- support and/or restitution/court-fees.

e Tracking how many people were served — and with which services — to evaluate which
services are in highest demand.

e Tracking the number of new partnerships created for or by the operation of the
community center.

Cost

Amount Requested (in order of priority)
1. Rent $8,100
2. Internet $1,200
3. 2 Staff Position (6 months — 20hrs/week) $9,600
4.

TOTAL REQUESTED $18,900
Total Project Cost $61,200

Past SSF Funding

Year Status Title Amount

2019 Graf‘ted with cor_1d|t|ons, and MUM Community Center $18,900
declined by applicant

Staff Comments

2019 Application — This application mirrors almost exactly a request submitted last year by the same
applicant. Due to concerns about conflicts of interest within the organization (described in the draft minutes
from the June 4, 2019, July 22, 2019, and October 17, 2019 meetings and contained in the 2020 Organizing
Meeting Packet here), last year’s Committee placed certain conditions in the agency’s funding agreement.
Rather than meet those conditions, the agency declined funding. This year, the Committee may want to
determine if those conflicts of interest still exist.

Program/Project Budget — While one can piece together the costs and contributions from various sections
of the application, no Program/Project Cost/Funding sheet was provided (as requested in the Solicitation
materials).

Address where project will be housed — The Committee should inquire whether the property intended for
this community center (1850 S. Walnut Street) is zoned to allow this type of use. From the zoning map, it
appears the zoning may not permit a community center use on the property.
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#22 . MEALS ON WHEELS Page Location #566

Name of Project-

Electric Meal Transporters

$ Amount requested-
$7,260

City Residents Served
115/115 - 100%

Employees:

Full-Time | Part-Time | Volunteers
1 250+

Mission

The mission of Bloomington Meals on Wheels is to provide nutritional meals to homebound
persons who are unable, through medical or physical disability, to purchase and prepare
nourishing meals. The service is provided to the ill, disabled or elderly, regardless of income
and without distinction as to race, color, creed, national origin or sex.

Project Synopsis:

Bloomington Meals on Wheels is requesting $7,260 to purchase 8 electric meal transporters to
transport meals to 84 clients Monday-Friday. We currently have 7 electric meal transporters
in use, with one back-up in case of product failure. Six of the current meal transporters are
more than 20 years old, in style is no longer made. They are a metal box, with sharp edges
that are beginning to warp and snag. Replacement and repair for any structure or operational
failures are no longer available. The metal housing is extremely hot and can cause burns,
while newer plastic housings do not pose this risk. Our food service providers (IU
Bloomington Health Hospital and Meadowood Retirement Community) have instructed us to
replace the metal meal transporters by the end of 2020.

The cost of one electric meal transporter is $870, and shipping for 8 units would be
approximately $300.

Criteria:

Need —

According to the City of Bloomington, Housing and Neighborhood Development
Department’s 2015-

2019 Consolidated Plan, the Non-Homeless Special Needs Assessment, 7.9% of
Bloomington’s population is 65 or older and another 6.7% under 65 years old are disabled.
Bloomington Meals on Wheels exclusively serves these two populations. The HAND
Consolidated Plan Objectives include financial assistance to organizations that serve those
specified populations.

Per the 2012 SCAN 2010 Household Survey, over 50% of respondents with a household
income of $15,001 or less report that having enough money for food was a major or minor
problem. 50% of clients served by Bloomington Meals on Wheels have a household income
under $15,001 and received free or significantly reduced fee meals.

Our food service providers will not continue to supply food using the current meal transporters
after the end of 2020. If these meal transporters are not replaced, 84 Bloomington residents
currently receiving Meals on Wheels will not receive the medically-tailored meals they are
receiving each day, Monday-Friday.
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One-Time Investment —

This grant will provide for the one-time replacement of 8 electric meal transporters at once, as
required by our meal providers.

Going forward, Bloomington Meals on Wheels plans to budget for the depreciation of the meal
transporters each year and implement a long-term replacement plan. This plan will budget for
the replacement of one unit every two years, as needed, with new purchases starting in 8 years.
The budgeting plan will allow Meals on Wheels to replace its equipment in a planful and
affordable way, and will reduce the need for future funding for this equipment from Jack
Hopkins funds.

Fiscal Leveraging —

Bloomington Meals on Wheels leverages the support of over 250 volunteers each month to
deliver meals, coordinate other volunteers, assist with financial oversight, fundraise, and
market the organization.

Meals on Wheels continues to leverage collaborative community partnerships with CallNet,
Meadowood Retirement Community, Area 10 Agency on Aging, and Indiana University
Health Bloomington Hospital. Within the last year, Meals on Wheels has added partnerships
with Community Kitchen and One World Enterprises.

Broad & Long-Lasting Effects —

Meals on Wheels serves homebound Bloomington residents who are unable to cook for
themselves. Meals are tailored to each individual’s dietary needs. Over time, health care costs
are reduced because of appropriate nutrition required for their medical needs, such as diabetes
or heart health.

Additionally, often the ill or disabled have family, friends, or other caregivers who provide
support. Meals on Wheels supplements this support providing respite for caregivers and
reducing lost time from work absences. It also provides a daily safety check for isolated
community members, 50% of whom report see no other people during the course of a day.

Outcome Indicators:

This funding request is for 8 meal transporters, each with a life-expectancy of at least 10 years.
Outcome indicators include:
e 115 Bloomington residents will receive 2 medically-tailored meals per day Monday-
Friday delivered by a friendly volunteer each year. (Maximum capacity at one time is
84. 115 includes residents who are served partially each year)
e 40,320 medically-tailored meals delivered each year.

Cost

Amount Requested (in order of priority)
1. 8 electric meal transporters (7 routes plus 1 extra for use during $7,260
repairs or cleaning) + shipping
2.

3.

4.

TOTAL REQUESTED $7,260
Total Project Cost $7,260

Past SSF Funding

Year Status Title Amount
2011 Denied Bloomington Meals on Wheels (3 clients for 1 year) | $3,960.00
2012 Granted Ensuring hot meal delivery for Bloomington's Homebound | $1,118.99
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Staff Comments

One-time investment — The request is for a very specific, one-time need, essential to providing the agency’s
services to Bloomington residents. The applicant appears to have a healthy financial picture in relation to the
requested amount.

Note: The applicant did not include an estimate for the electric meal transporters. The Committee may want
documentation of the cost of each unit in the event only partial funding is awarded.
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#23. MIDDLE WAY HOUSE Page Location #579

Name of Project-

Climate Control Panel for Emergency Shelter

$ Amount requested-
$6,000

City Residents Served
200/250 - 80%

Employees:

Full-Time | Part-Time | Volunteers
27 40 ~150

Mission

Middle Way House works to support all survivors of domestic violence, sexual assault, and
human trafficking; and to educate the community through outreach and prevention programs.

Project Synopsis:

Middle Way House’s 24-hour, 30+2 bed crisis shelter operates every day of the year, serving
survivors fleeing domestic and sexual violence, as well as human trafficking. Last year the
shelter replaced its Mitsubishi outdoor HVAC unit. That installation including labor totaled
$13,975. The centralized control panel that allowed control and diagnosis of the system from
inside the building failed in 2018. This unfortunately means that currently MWH has no
control of the system from inside the building, shelter residents cannot set temperatures in
individual rooms, MWH has no ability to set temperature schedules, no ability to see error
codes, or monitor energy efficiencies. Currently if there is an issue with the system, a
technician must perform an onsite visit and diagnose and repair the system with a computer.
Middle Way House is requesting $6,292 from the committee for parts and labor involved in
the installation of the central control panel. The climate system control panel is capable of
remedying all of the aforementioned issues. This is not simply a matter of comfort or
convenience. Site visits for maintenance cost valuable resources and moreover inability to fine
tune the system leads to significantly higher utility costs for the organization.

Criteria:

Need —

This proposed project will directly benefit homeless families, especially women and their
children, in need of emergency shelter as a consequence of experiencing violence in the home.
Maintaining secure, 24/7 operation of our shelter services demands basic information
technology infrastructure: reliable telecom connectivity and internet access, intra-agency
networking capabilities, and confidential electronic file storage. This project will protect our
equipment and ensure emergency shelter operations for years to come.

The City’s Consolidated Plan 2015-2019, the Homelessness Strategy (91.215(d) pg. 104)
states that the City of Bloomington will continue to support efforts that address emergency and
transitional housing needs for "victims of domestic violence." Further, the South Central
Housing Network's Heading Home: A Regional Plan to Make Homelessness Rare, Brief &
Nonrepeating report's strategies include using Transitional Housing strategically to focus on
survivors of domestic violence.
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One-Time Investment —

The original climate unit lasted 10 years with constant use. The newer unit should be expected
to last 12-15 years. While this is not a one-time investment in totality, it is a single investment
that will pay dividends for over a decade for Middle Way House’s day to day operational costs
by making the shelter’s consumption of electricity for climate control far more efficient.

Fiscal Leveraging —

Middle Way House has already completed the installation of the outdoor unit as previously
stated at a cost in excess of $12,000. If only partial funding is awarding, Middle Way House
would hope to raise additional funds to complete the project before November of 2020 in order
to have greater control of the climate control system before winter.

Broad & Long-Lasting Effects —

Middle Way House consistently provides life-saving/life-changing services to an extremely
vulnerable population. By securing the equipment that is essential to our agency’s continued
operation, MWH will continue to provide not only emergency shelter but all of the services we
offer to non-residents in our community, including free legal advocacy and violence
prevention programming in the school system.

We anticipate serving at least many community members in 2018; however, as the population
of Bloomington/Monroe County/our service area increases, this could be interpreted as an
overall decrease in the number of individuals and families requiring crisis intervention
services. If so, this demonstrates progression towards our organizational mission of
eliminating violence in our community, which will ultimately result in increased productivity
at work and school and decreased poverty.

Outcome Indicators:

At least 250 shelter residents will benefit from a more comfortable living environment in
months of extreme temperatures while over 100 direct service volunteers will be able to do
their work more comfortably in shelter. Beyond this, installation of the panel will save Middle
Way House thousands of dollars in utility costs over the life of the unit. This money will help
survivors in crisis seek and secure safe, permanent housing more quickly, pay for hotel nights
when all beds are full in shelter, and assist with transportation costs for survivors trying to
reach secure living situations in other cities.

Cost

Amount Requested (in order of priority)
1. Parts $4,000
2. Labor $2,292
3.
4,

TOTAL REQUESTED $6,000

Total Project Cost $6,292
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Past SSF Funding

Year Status Title Amount
1994 | Granted | Women's and children's transitional facility $35,000.00
1996 | Granted | Child care facility $17,350.00
1997 | Denied Construction Fees $25,000
1999 | Denied Interim Salary for Coordinator $20,000
2000 | Granted | To construct addition onto their shelter $10,000.00
2000 | Granted | To buy and install security devices for two facilities $2,426.00
2000 | Granted | Travel and Conference
2000 | Granted To buy an Industrla_ll Grade document scanner for Confidential $3,210.95
Document Destruction Program

2001 | Granted To support pllot childcare nutrition program/enterprise by $23.885.00
paying salaries of cook

2003 | Granted P_urchase thermal carriers; pots, pans, and food trays; and, $4,100.00
dishwasher proof dishes and flatware
Pay a portion of salary and benefits for a Housing Specialist

2004 | Granted | who will develop a cooperative housing program & facility for | $7,500.00
low-income women

2005 | Granted Steel ramp, tow bar loops, lifts for Confidential Document $10,000.00
Destruction

2006 | Granted To pay for the personnel expenses of the Childcare Program $12,000.00
Coordinator.
To pay for salaries, taxes, and benefits for House Manager and

2007 | Granted weekend staff for the Emergency Shelter. $6,500.00

2008 | Denied Alternatl\{e Power and Energy for New Wings Community $55.000
Partnership

2009 | Granted | To purchase beds and mattresses for the Emergency Shelter. $10,500.00
To purchase Food Works Kitchen equipment, including: an ice

2010 | Granted | machine, a coffee maker, a pH meter, a mixer, an electric pasta | $10,554.00
machine and two pasta-machine cutters.

2011 | Granted To pay for equipment a_nd lighting to make facilities on South $12.000.00
Washington more sustainable.

2012 | Granted | New Wings emergency DV shelter $24,000.00
To pay for the salaries of two Crisis Intervention and

2013 | Granted Prevention Service Coordinators, plus taxes and benefits $11,715.00

2014 | Denied New Wings Community Partnership $25,000

2015 | Denied To purchase a high-speed, fiber-optic, integrated internet/phone $25,000
system and a server.
To purchase beds, mattresses, vinyl sofas, rocking chairs and

2016 | Granted related furnishings for 338 S. Washington Street. $11,800.00

2018 | Granted | Redesign Technology Closet $11,000.00

2019 | Granted | AEDs and hearing-impaired accessibility $7,470.00

Staff Comments

One-time investment — This request is for a specific, one-time investment (life span estimated to be over a
decade) that will add to long-term savings in heating and cooling costs for the organization.
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#24. MONROE COUNTY CASA Page Location #596

Name of Project-

Increased security for staff and volunteers; Educational materials for
staff and child advocates

$ Amount requested-
$9,637.36

City Residents Served
190/250 = 76%

Employees: . -
Full-Time | Part-Time | Volunteers

7 4 127

Mission

Monroe County CASA Inc. is a non-profit organization that recruits, trains, and supervises
court appointed volunteers to advocate for children who are involved in juvenile court die to
abuse and neglect. Volunteer advocacy is based on the belief that all children are entitled to a
safe and permanent home.

Project Synopsis:

We are requesting a total of 9,357.36 for security for our new office space; materials for a pilot
project with local schools carried out by Monroe County CASA and the Monroe County LINK
Alliance; and educational resources for our staff.

We recently had the good fortune to move to the ground floor of our building, which provides
much more suitable office space for our operations and makes us more accessible to our
volunteers and the community. With that increased accessibility comes increased risk, and the
need for cameras for the safety and security of our volunteers, staff and offices. ($1,470.36)

Monroe County CASA is proud to be a founding agency in the Monroe County LINK
Alliance, which is a collaboration among local agencies in the areas of law enforcement, child
protection, and animal welfare. The Alliance’s mission is to address violence and harm at the
intersection of all living beings. Monroe County CASA and the LINK Alliance have proposed
to the Monroe County Community School system a pilot of the RedRover Readers program in
two classrooms for the 2020-2021 school year. This would involve 50 students and books for
those students for each of 10 lessons, for a total of 500 books. ($7,737)

Lastly, in the agency’s increasing efforts to develop its work in the human-animal connection
and the reduction of violence in our community, there are two scholarly books that would be
valuable resources for our staff and collaborators. ($150.00)
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Criteria:

Need —

The work that Monroe County CASA does is tied to a number of the identified needs in at
least five categories of the Service Community Assessment of Needs (SCAN) report. Those
categories include Education, Earning a Living, Healthy Community, Youth Development,
and Meeting Essential Needs. Of those, Youth Development is the most comprehensively
pertinent.

In the 2012 report, Monroe County CASA was cited as having four staff members managing
75 volunteers serving 100-110 open Children in Need of Services (CHINS) cases at any given
time. Currently, those numbers stand at 11 staff members managing 127 volunteers serving
325-350 cases at any given time.

More recent numbers show that CHINS case filings increased from 336 cases in 2014 to our
highest number of over 725 cases in 2018. This marked increase required the agency to
recruit, train and supervise a 50% increase in volunteers.

Our agency has grown and become more sophisticated in its programing to reach even more
children. It is important to note, though, that the number of children appointed to CASA
certainly doesn’t include all of the children who suffer from abuse. Too many remain under
the radar.

One-Time Investment —

Our request involves the one-time purchase of equipment and supplies:

1. Security cameras

2. RedRover Readers for a pilot project in two MCCSC classrooms in the 2020-2021
school year

3. Two scholarly reference works for staff use: Companion Animals and Domestic
Violence: Rescuing Me, Rescuing You (Palgrave Studies in Animals and Social
Problems), Taylor and Fraser; and Animal Maltreatment: Forensic Mental Health
Issues and Evaluations, Levitt, Patronek and Grisso.

Fiscal Leveraging —

-- Increasing security will help attract and retain volunteers by providing additional safety for
trainings and meetings.

-- An in-kind contribution will be received of 1/3 of our installer’s time due to his belief that
this equipment is so important for our agency.

-- RedRover Readers will attract additional financial support by increasing fundraising
marketability and the visibility of “Jordy”, our certified facility dog.

-- The three educators for the RedRover program will be volunteers.

-- Resource materials will add to our base of knowledge and ability to be successful with the
RedRover program and our work with the Alliance.
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Broad & Long-Lasting Effects —

The abuse and neglect of children has a number of obvious physical effects (bruises and
breaks, unsafe environments, etc.), but the extent of the consequences of maltreatment and the
long-term nature of those effects are not as commonly seen. As stated by The Children’s
Bureau, “Childhood maltreatment can be linked to later physical, psychological, and
behavioral consequences as well as costs to society as a whole.”

These costs can include those associated with poor educational outcomes, mental health
problems, lack of necessary life skills, inability to maintain healthy relationships, substance
abuse problems, likelihood of later domestic violence or child abuse (as either victim or
perpetrator), a life of poverty, inability to maintain productive employment, physical health
problems, and delinquency or adult criminal behavior, among others. A study by the Centers
for Disease Control and Prevention (CDC), using 2015 data, estimates that the cost of non-
fatal child maltreatment amounts to a lifetime cost of $831,000 per child.

Monroe County CASA’s ability to attract and retain staff and volunteers and keep them safe,
and to intervene in violence that is already happening as well as prevent future violence
through humane education, can have a positive and long-lasting impact on the Bloomington
community.

Outcome Indicators:

Quantifying is difficult for this project, but we will certainly be able to determine success.

1. CAMERAS
a. Increased comfort level of staff and volunteers.
b. The ultimate measure of success we hope we never achieve — ability to identify
and prosecute an intruder or aggressor.
2. REDROVER READERS
a. Having three committed educators trained to conduct the program.
b. Having the program underway in two specially identified classrooms, reaching
a total of 50 children/families.
c. Receiving quantitative data from the school(s) on outcomes of the program.
3. RESOURCE MATERIALS
Staff reporting increased knowledge and comfort with topics covered.

Cost

Amount Requested (in order of priority)
Security cameras and related equipment $1,470.36
RedRover Readers program (training and materials) $7,737
Resource materials: $150.00

Companion Animals and Domestic Violence: Rescuing Me,
Rescuing You (Palgrave Studies in Animals and Social Problems),
Taylor and Fraser

Animal Maltreatment: Forensic Mental Health Issues and
Evaluations, Levitt, Patronek and Grisso.

4.

TOTAL REQUESTED $9.357.36
Total Project Cost $9,637.36
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Past SSF Funding

Year Status Title Amount
1995 | Denied Renovation for office, conference room and storage $2,500.00
2000 | Granted | Hire staff for tracking services and measuring outcomes $3,200.00

Granted To pay for rent, salary, and volunteer training for Court $8,066.76
2009 Appointed Special Advocates program.
To pay for computers and presentation equipment to help $1,600.00
Granted ; .
2011 recruit and train volunteers.
2012 | Granted | Purchase CASA manager database system $2,225.71
Granted To pay for a portable PA and presentation equipment and $1,913.57
2014 billboard marketing for outreach and recruitment of volunteers.
To purchase and install a Toshiba C1X40 Digital Hybrid $6,878.00
Granted
2016 telephone system
2018 | Granted | Work stations and Projector $7,768.00

Staff Comments

Note: The application came with a cover letter thanking the committee members for their support.

As Committee members know, COVID-19 and the associated measures taken to limit its spread have
impacted many individuals and organizations in Bloomington. This applicant notes that the COVID-19
emergency has negatively affected its fundraising (see Other Comments), by stating “[w]e estimate a loss of
approximately $100,000 in expected revenues from cancelled fundraising events and from the drop in
individual donations we are already experiencing.”

One-time investment and partial funding - RedRover program ($7,737 requested) — It is not clear from
the application if this program is confirmed with the Monroe County Community School system or if it just
a proposal. It is also unclear whether CASA would retain or be able to reuse the purchased materials in
future years for the same program? The Committee might seek more details about the program and how an
award of partial funding would impact it.
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#25. MONROE COUNTY HEALTH DEPARTMENT Page Location #61

Name of Project-

Safe Sharps Disposal

$ Amount requested-
$8,648.62

City Residents Served

84,000 #city residents served
3,000 #clients served

Employees:

Full-Time | Part-Time | Volunteers
20 6 0

1

Mission

The mission of the Monroe County Health Department is to protect, promote and improve the
health of all people in Monroe County.

Project Synopsis:

We are requesting $8648.62 for sharps containers and disposal costs to increase the access for
community members and syringe service program participants to appropriately dispose of
syringes. There are a few sharps disposal units in public locations around Monroe County,
though they are not all available 24/7 and are not always close in proximity to the found
syringe. Monroe County Health Department has provided smaller sharps containers to install
for agencies such as the city parks, Monroe County Public Library, Perry Township Trustee,
Shalom Community Center, and more. MCHD plans to purchase weather resistant outdoor
sharps containers to provide to agencies that are experiencing a need for a large volume
disposal unit. MCHD was able to purchase a single standalone outdoor unit with a smaller
grant in 2019 that has had success in reducing syringe litter, and was also able to partner with
the City of Bloomington Parks Department for a pilot project with smaller outdoor containers
early in 2020, two recent examples that show both a need in the community, and the capacity
of MCHD to successfully obtain and distribute sharps disposal units to stakeholders in need.
By providing ample opportunities for individuals to dispose of syringes regardless of the time
of day, there is great opportunity for improving the health and well-being of the community,
civic pride, and support for the life-saving programming that is the Monroe County Syringe
Service Program.
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Criteria:

Need —

Improperly disposed of syringes are a symptom of substance use disorder, trauma and poverty,
identified by the SCAN as areas of concern for adult health outcomes. Substance use and
mental health are areas of concern that disproportionately affect persons in Bloomington who
are in lower income brackets, as seen in the SCAN as well as Monroe County’s most recent
Community Health Needs Assessment.

High rates of the infectious disease hepatitis C led to County health officials declaring a health
emergency in 2015, paving the way for the Monroe County Syringe Service Program
(MCSSP). In addition to sterile supplies to reduce the spread of diseases like hepatitis C and
HIV, SSPs provide a way to safely dispose of syringes so that there is a reduced risk of
community members coming into contact with infectious diseases. In 2018, according to
MCSSP database reports, the return rate was up to 87%. While return rates have increased
every year since the program’s inception, improperly disposed of syringes continue to be
found and reported in the community. This can be due to a variety of reasons, namely a fear of
being arrested and charged with a level 6 felony for the unlawful possession of a syringe. For
individuals who are transient or experiencing homelessness, a regular place to store and secure
used syringes (even for persons injecting physician prescribed insulin or hormones) can be
challenging. Providing increased disposal options will decrease likelihood of disease
transmission among community members.

One-Time Investment —

The most cost prohibitive component of a secure outdoor container is the cost of the unit and
shipping. Once in place, the cost of replacement inserts and disposal is more easily bundled
into current disposal operations. We are asking for a portion of the funds to act as a buffer for
the remainder of the fiscal year in the event that disposal costs exceeded the current
expectations. Were the disposal costs to be greater than expected, we plan to write in those
additional costs from our renewable program funding sources. If unable to fund the entire sum,
the project is scalable and could be funded in as little as one disposal unit + shipping and the
cost of disposal. Additionally, in the event that we did not have sufficient partner need for the
larger syringe disposal units, we would instead utilize those funds to purchase smaller wall
mounted containers, but in greater quantity. For example, if only four agencies still requested
large sharps containers, the funds that would have gone to the remaining 2 will be allocated to
purchase 20 smaller sharps containers to distribute instead.

Fiscal Leveraging —

MCHD currently works with the Indiana Recovery Alliance (IRA) to dispose of sharps as a
part of the Monroe County Syringe Service Program (MCSSP). The current disposal plan
allows for up to 156 containers to be disposed of in a calendar year. To date, the upper limit of
156 has never been surpassed. In the event that the upper limit of 156 containers is reached, we
have asked for funding for an additional 6 containers beyond the standard disposal plan.

Sharps containers will be monitored by the recipient, and Health Department staff will assist in
disposal as needed.
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Broad & Long-Lasting Effects —

This program will directly offer a safe alternative to disposal of sharps in inappropriate
locations such as standard trash, recycling, or on the ground. This decreases the likelihood of
needle-stick injury by the general public, sanitation workers and law enforcement. With a
more visible response to syringe litter in the community, there may be more support for the
lifesaving services offered as a part of the SSP including decreased spread of HIV/HCV,
connections to substance use/mental health treatment resources and overdose prevention.
Though a sharps disposal unit may not be directly utilized by each individual resident in
Bloomington, all residents and visitors benefit from a community that has a reduction in
syringe litter.

Outcome Indicators:

We will be able to measure the effectiveness of this program by counting the number of
syringes collected in each of the containers. If the containers are used at all, this is an indicator
of success. If they are not used at all, MCHD staff will re-evaluate the placement of the
container to determine any barriers that may be resulting in the non-use.

Cost

Amount Requested (in order of priority)
1. 6 Large Standalone Outdoor Sharps Containers ($858) + 6 X ($1,244.40) = 7466.4
Shipping ($386.40)
2. Disposal for 6 containers 6 X ($15.37) =92.22
3.10 small metal sharps containers ($99.50) + Shipping ($10.40) 10 x ($109.90) = $1090.00
4,

TOTAL REQUESTED $8,648.62
Total Project Cost $8,648.62

Past SSF Funding

Year Status Title Amount

N/A - - -

Staff Comments

One-time investment and fiscal leveraging — The applicant is the Monroe County Health Department, a
county government agency. The applicant states that “As a government agency we are a tax exempt entity.
We have a board that is legally accountable for implementing the funding agreements.” The Committee
should note that the Elaboration of Criteria, which all applicants were directed to read, states that “Except on
rare occasions, the Council has not directly or indirectly funded agencies that have the power to levy
property taxes or whose primary revenues derive from property taxes.” While the applicant makes the case
for why this is a needed project, the applicant does not address why the Jack Hopkins fund is an appropriate
source of funding, given the agency’s status as a government agency.

Number of residents served: The applicant lists that 84,000 city residents (the approximate population of
Bloomington) would be serviced, while the number of actual clients would be 3,000. The Committee might
want more details on these numbers.

Past Funding: The applicant stated they received previous Sophia Travis grant and had partnered with
Bloomington Parks and Recreation on a similar purchase in the past.

Costs and Collaboration: The applicant stated they will wait for acknowledgement of funds before
reaching out to potential community members or ensuring shipments for sharps containers are still being
processed. It appears the cost of disposal is estimated: “Were the disposal costs to be greater than expected,
we plan to write in those additional costs from our renewable program funding sources.”

Efficacy: The application contains no documentation of effectiveness of the program or where containers
would be placed. They are planning to evaluate and adjust as they proceed.
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#26. MONROE COUNTY UNITED MINISTRIES Page Location #624

Name of Project-

Updates & Upgrades to Foster Kindergarten Readiness

$ Amount requested-

$24,228.80

City Residents Served

72/130 - 55%

Employees:

Full-Time | Part-Time | Volunteers
30 8 43

Mission

Monroe County United Ministries’ mission is to create lasting solutions to economic,
educational, and social injustice in our community through quality services, collaboration, and
innovation.

Our Vision is to eliminate generational poverty for the people we serve.

Project Synopsis:

MCUM requests $24,228.80 to make necessary equipment and supply upgrades
($18,728.80) as well as provide training and professional development for our staff
(%5,500) so that they can more effectively implement the new material into their
classrooms. Specifically, funds will allow us to purchase 10 computers and software, 5
curriculum kits, and 60 iSprout assessments for the Compass Early Learning Center and
send two representatives to the National Association for the Education of Young Children
(NAEYC) conference in November, 2020 and pay for five Lead Teachers to attend local
early childhood educator trainings.

The world of early childhood education has advanced since the time we last purchased
curriculum kits (2009) and computers for this program (early 2000’s), and it is critical for
all teachers and administrative staff working directly with young children to stay up-to-
date by improving their knowledge base, skills, and implementation of best practices —
and to have the materials needed to do so.

Criteria:

Need —

Having affordable childcare for local low-income families is ranked second as “the most critical
need for our community” in the City of Bloomington’s 2015-2019 Consolidated Plan (p. 55).
Affordable childcare is considered an immediate need for residents of Public Housing and Housing
Choice vouchers holders, from the City of Bloomington’s 2015-2019 Consolidated Plan (p. 45).
While, we do not track if a parent at Compass uses vouchers for Public Housing and Housing
Choice, we target low- income to very low-income families. As identified in the City of
Bloomington’s 2020-2024 Consolidated Plan affordable childcare is a top need “for individuals
and families with children who are at risk of experiencing homelessness” (p. 9).

Essential to providing quality, affordable childcare is having educators that are highly trained and
are able to stay up-to-date. This project will enable our teachers to take the newest research and
offer Compass children the best educational opportunities.
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One-Time Investment —

The 3 computers in the Compass Early Learning Center have not been replaced since the early
2000’s and are now starting to malfunction. As technology evolves, it has also become necessary
to incorporate it into the classrooms. We anticipate being able to use new computers for many
years to come.

Curriculum is also ever-evolving but is not necessary to replace annually. However, ours is over-
due for replacement and we expect it to last us 5-10 years.

Resource room upgrades have not been done since Compass was remodeled in the 70s. Creating a
space for teachers to lesson-plan, hold parent-teacher conferences, and for families to access the
internet and resources for their children is very important to us.

Fiscal Leveraging —

We have already secured several enthusiastic volunteers who will provide the labor necessary for
our parent-teacher resource room, including furniture assembly, painting, etc. They will do this as
an in- kind/time donation to MCUM.

This project will also leverage additional donor support, both financial and in-kind through our
Compass Christmas in July fundraiser. Once each classroom has their new equipment and
curriculum, supports will be able to buy additional curriculum-endorsed materials specific to what
each room needs. This is a very popular fundraiser and many of our donors will look forward to
our having the newest curriculum and assessment Kits to provide outcomes and report back to them
on how our children are doing!

Broad & Long-Lasting Effects —

Compass provides affordable childcare for low-income, working families with the capacity to
serve 100 children at once. We target low-income families, 83% of kids are from low-income
families, with 40% considered extremely low income. Affordable childcare is one of the best
investments a community can make. According to the National Forum on Early Childhood Policy
and Programs, high quality early childhood programs can yield up to a $9 dollar return into a
community for every dollar invested.

Programs like Compass:

. increase one’s likelihood to pursue higher educationl (Only 45% of Monroe County adults
have higher education degrees?2);

. support the attainment of higher-paying, stable jobs (Monroe County’s current
unemployment rate is 2.1%3); and

. reduce the use of social services (7,612 Monroe County residents used Food Stamps in
2018 and over 5,300 of Monroe County students were free and reduced lunch recipients).

Please see “Other Comments” for citations.

Outcome Indicators:

. 84 children with access to improved technology in classrooms
. 13 staff with capacity to utilize technology in classrooms
. Assessments to determine Kindergarten readiness in 60 preschoolers
. 10 teachers with improved knowledge of implementing classroom practices
. 2 Directors empowered to facilitate best practices gained from NAEYC conference
. 160 parents with improved access to childcare and community resources
Cost
Amount Requested (in order of priority)
1. Computers and Software(10) $3,800
2. Curriculum Kits (5) $12,330
3. iSprout Assessments (60) $598.80
4. Resource Room Updates — furniture, paint, supplies $2,000
5. National NAEYC conference for (2) co-directors $2,500
6. Professional development credits for (5) Lead teachers $3,000

TOTAL REQUESTED $24,228.80

Total Project Cost $51,779.58
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Past SSF Funding

Year Status Title Amount
1996 | Denied Facility Addition - Daycare
1997 | Granted Addition and renovation of child care facility | $51,000.00
1998 | Granted Renovate existing building to meet new building code | $9,925.00
1999 | Granted Equipment for food area | $11,850.00
2001 | Granted To pay rent and utilities for city residents at rlsk_of being $32.884.00
dislocated
2003 | Granted Subsidize childcare costs for low-income households W|th|nCtirt1§ $20,000.00
2004 | Granted To subsidize child care services for Io_vv-lncome city residents $15,000.00
primarily during the summer months
2005 | Granted Caseworker salary for Emergency Services program | $16,000.00
2006 | Granted To pay for personnel expenses of an additional social worker $20.000.00
for the Emergency Services program.
2007 | Granted To _su_bsu_jlze affo_rdable childcare costs for working families $28.080.00
residing in the City.
To purchase cots, cot carriers, cot name plates and emergency
2010 | Granted | Kits for the Affordable Childcare program located at 827 West $5,540.53
14th Street Court.
2011 | Granted To pay for electrical improvements and cold storage equipment $11,000.00
for the Emergency Food Pantry.
2012 | Granted Roof replacement for emergency services building | $17,500.00
To fund an energy audit and to pay for the purchase and
2013 | Granted installation of three air conditioning units and two furnace | $20,845.00
units.
2014 | Denied Energy Efficiency Improvements for MCUM Childcare Facility
2015 | Granted For capital improvements to two playgrounds on its property in $27.475.00
the Crestmont neighborhood.
To pay for construction costs associated with MCUM’s Food
2016 | Granted Pantry Expansion Project located at 827 W. 14th Ct. $20,000.00
2017 | Granted To pay for staff salaries associated with the start-up operations $20.000.00
of the Compass Early Learning Center.
2018 | Granted Equipment Upgrades and Additional Staffing f0|_’ Compass $14.014.00
Early Learning Center
2019 | Granted Security System, fire protection/security, and energy efficient $31.456.00

lighting

Staff Comments

Cost - No written estimates or documentation of costs provided.

Fiscal Leveraging/ Budget — It’s unclear if the $23,327.78 from MCUM donors has been secured or is
anticipated as part of their “2020 Christmas in July” fundraiser.

Number of Clients Served — It’s unclear if this is families or children (72/130). In Outcome Indicators, the
applicant cites 84 children + 60 preschoolers and 160 parents who will benefit from program improvements.

Other Comments - MCUM further details their program and explains that the requested funds will help
them advance from a Level 3 to a Level 4 on the Indiana Paths to Quality Certification scale, improving
overall quality of care.
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#27. MOTHER HUBBARD’S CUPBOARD Page Location #640

Name of Project-

Bridge Funding

$ Amount requested-
$10,000

City Residents Served
9,346/15,578 - 60%

Employees:

Full-Time | Part-Time | Volunteers
6 2 500

Mission

Mother Hubbard’s Cupboard’s (MHC) mission is to increase access to healthy food for all
people in need in ways that cultivate dignity, self-sufficiency, and community. MHC provides
healthy, wholesome food to people in need, and equips people with the skills, knowledge, and
tools to grow and prepare their own food, making nutritious food and wholesome meals more
accessible. MHC’s five programs (Food Pantry, Garden Education, Nutrition Education,
Advocacy, and Tool Share) form a holistic approach to tackling the issues of hunger and food
insecurity. All MHC programs focus on serving low-income families at or below 200% of the
federal poverty line. MHC’s Food Pantry Program is the largest in the region and last year
distributed 175,000 bags of healthy groceries to people in need.

Project Synopsis:

We are requesting $10,000 for emergency bridge funding. Due to the pandemic, we have had
to cancel our largest annual fundraiser, during which we raise 1/3 of our yearly budget. The
money raised during this event is incredibly important to our functioning in that it is all
unrestricted funds. In addition to the normal challenges to purchasing and providing food, we
have seen a significant increase in demand due to the Covid19 outbreak. We have changed our
shopping process to ensure that patrons and staff are able to maintain 6ft of distance, and are
handing out boxes of food in our parking lot until further notice. In the first week of this
change, we distributed 35,000 Ibs of food, an amount that is normally distributed in one month
of services in the pantry.

Criteria:

Need —

MHC provides emergency food, nutrition and gardening education, and makes gardening and
kitchen tools available at no cost to patrons. Mother Hubbard's Cupboards programming
addresses the needs outlined in both the Service Community Assessment of Needs (SCAN)
and the Housing and Neighborhood Development Department’s (HAND) 2015-2019
Consolidated Plan. Specifically, MHC aligns with NA-50, Non-Housing Community
Development Needs-91.215 (f) (Strategy 5, 1&3), which states HAND’s priority to “Provide
funding to non-profit organizations that serve low income individuals/families with their basic
emergency needs: food, shelter and health care.” And, “Provide funding to non-profit
organizations that provide valuable services to improve quality of life.” (P.6) MHC’s
programming develops the self-sustainability of community members who participate in
educational services. Community members who participate in the Nutrition and Garden
programs gain skills that reduce their dependency on emergency food providers. MHC also
helps low-income community members access the “Essentials” as outlined in SCAN (section
7). In addition to the normal challenges facing our organization everyday, dealing with
Covid19 has created daily uncertainty. Funding from Jack Hopkins would provide MHC with
a small amount of stability and allow us to find a new normal in a chaotic situation.
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One-Time Investment —

Our annual fundraiser takes place early spring and consistently raises 1/3 of our annual
funding. It is during this event that MHC attracts and retains regular, multi-year donors. This
year, due to COVID19, this event was cancelled and because there is no end in sight for this
pandemic, is will not be rescheduled. More than likely, we will be unable to hold our annual
fall fundraiser (The Garden Gala) as well. The funding from these events provides MHC with
unrestricted funds that ensure operational costs are covered.

Fiscal Leveraging —

MHC has developed a strategic fundraising plan that is focused on growing individual donors,
special events, gifts from faith communities, corporate donors, and grants. Support from
JHSSF would allow MHC to leverage funds and seek additional foundation funding. In
addition, MHC will continue to seek funding from a variety of sources, as outlined in our
Strategic Plan.

Broad & Long-Lasting Effects —

Our programs have grown significantly since the move to the new facility in June 2013, and
demand continues to grow. According to Feeding America, an estimated 25,260 food insecure
people live in Monroe County. Monroe County’s food insecurity rate was 16.8% in 2018,
higher than the national average of 12.9% (This is the most recent data available for our area).
Food insecurity in adults has been linked to an increased risk of diabetes and chronic
cardiovascular illnesses. Children who live in food insecure households have an increased
likelihood of being sick, having growth problems, and being at risk for obesity.

The poverty rate in Bloomington is 37.5%, and a staggering 37.2% for children under 5. In this
moment of societal uncertainty due to Covid19, we have seen our demand increase
significantly in the first three weeks of this pandemic. We have seen many people new to our
services due to job loss because of Covid19. Our low/no barrier services are sure to help
community members who are losing jobs temporarily and who will not be eligible for high
barrier services such as SNAP.

Outcome Indicators:

In an effort to follow CDC recommended safety guidelines for the Covid19 outbreak, MHC is
tracking the amount of food distributed and number in the household, from a 6ft distance,
minimizing contact with patrons. Patrons are allowed to take as many boxes of food as they
may need and we are encouraging them to take enough to allow them to stay sheltered in
place. In order to reduce contact, we are not collecting little data on people who come to
collect food. We are tracking the pounds of food we are distributing, and in the first three
weeks of this change, we distributed over 77,000 pounds.

MHC’s services throughout this pandemic will ensure that people have access to healthy,
nutritious food. Our services have always alleviated the financial stress that our most
vulnerable population knows to well, and during this crisis we will provide the healthiest
options we can for any community member who falls on hard times.

Cost

Amount Requested (in order of priority)
1. Bridge Funding $10,000
2.
3.
4,
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Past SSF Funding

Year Status Title Amount
1999 | Granted | Refrigeration unit $1,029.00
Granted To establi_sh anew Southside food pantry in_ concert with the $9,000.00
2000 Community Kitchen and the Perry Township Trustees
2002 | Granted | To fund a new nutrition education program $5,000.00
G To pay for the purchase and installation of one two-door freezer | $6,670.00
ranted : . . .
2006 unit and one two-door refrigeration unit.
Granted To provide bridge-funding to pay for sa}laries to operate the $24,000.00
2008 Mother Hubbard's Cupboard community food pantry
2009 | Granted | To help purchase a cargo van for the Food Pantry program $28,650.00
2011 | Granted | To help purchase a van for the Garden and Nutrition Program. | $12,575.00
2012 | Granted | Freezer storage for food pantry program $7,285.71
2014 | Granted | Expansion of Garden and Nutrition Education $0.00
G To purchase 4 laptop computers, 2 external CD drives, and $4,250.00
ranted ; e .
2015 software to increase organizational efficiency.
Granted To pay for staff salaries to expand Mother Hubbard’s $15,000.00
2016 Cupboard’s Education and Tool share programs.
To purchase a freezer, safety lighting, and a power washer for | $4,002.00
Granted Mother Hubbard’s Cupboard, located at 1100 W. Allen Street,
2017 Bloomington, Indiana 47403
2018 | Granted | Equipment Purchase $7,017.00
2019 | Granted | Computers and software $8,620.00

Staff Comments

Project Synopsis — The applicant is seeking bridge funding due to cancelation of its largest fundraiser (1/3
of annual funding) due to the COVID-19 emergency. MHC also cites substantially increased demand
(distributed 35,000 Ibs, a month’s worth of food, in the first week of government-mandated lockdown).

One-time investment/Fiscal leveraging - MHC states it has developed a new strategic plan to secure lost
funding from other sources.

Other Comments: The application details adjustments made to MHC’s normal procedures for food
distribution due to the COVID-19 Emergency.
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#28. NEW HOPE FOR FAMILIES Page Location #656

Name of Project-

Family Stability Program

$ Amount requested-
$25,000

City Residents Served
140/140 - 100%

Employees:

Full-Time | Part-Time | Volunteers
9 6 60

Mission

New Hope for Families helps families impacted by homelessness gain and maintain stable
housing and provides excellent, nationally accredited early childhood programming aimed at
breaking the cycle of homelessness and poverty

Project Synopsis:

We are requesting $25,000 to pilot a new program. Family Stability Programming pairs
volunteer and professional teachers with families in our emergency shelter to provide
education about essential life skills.

Today, New Hope’s shelter program “The Roof” provides weekly case management for our
residents that focuses on the field’s best practice: the “housing first” model. In addition, we
connect families to the immediate, short-term goals like government benefits and employment
that make housing possible.

In addition to housing first, we provide 6 months of “aftercare” case management after a
family moves into their new lease. Our aftercare program helps clients meet midrange goals
like getting a bank account, enrolling in GED programming, and more.

Our housing first approach is sound, with more then 80% of families leaving for affordable
leases (compared to a state average of 34%). We want to build on success by implementing
Family Stability Programming like financial coaching, budgeting, parenting and cooking
classes, and more to help our families prepare for their mid-range goals sooner.

Families would be paired with experienced volunteer mentors and teachers in group or
individual settings. Our volunteers would help families learn important skills and concepts like
cooking on a budget or how to purchase a car. Volunteers would maintain a mentoring
relationship with the clients even after they move out. Though we have knowledgeable
volunteers and a professional staff, we cannot manage this program without more human
resources.

We are requesting funds to hire an intern, expand our Family Services Coordinator’s hours,
and include our childcare program’s chef’s hours to provide the high-quality, professionally-
supported programming we have in mind.
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Criteria:

Need —
Our Family Stability Programming addresses all of the priorities in the United Way SCAN.

e Education: Family Stability Programming advances people’s knowledge of essential
life skills such as good nutrition and financial literacy. Moreover, the program equips
parents to pass on those life skills. The character of the program is education, and it
educates both parents and children.

e Earning a Living: When families have volunteer mentors and professionals to educate
them about life skills, they will make better choices about their careers, understand
their compensation options, and galvanize their vision for the future. We expect
families to learn how to earn a better living and how to manage that income well.

e A Healthy Community: When families learn the basics of food and nutrition, they can
avoid many unhealthy habits that lead to poor health like diabetes or obesity. Family
Stability Programming reaches parents, who then teach their children healthy habits
which leads to a more healthy community.

e Meeting Essential Needs: When families can manage their incomes and avoid crises,
they can provide for their essential needs better. Family Stability Programming is
designed to help families gain and maintain essentials like housing, food,
transportation, healthcare and more.

One-Time Investment —

We expect the expansion of staff hours and the addition of an intern for Family Stability
Programming will result in better client outcomes. When we demonstrate a connection
between enhanced family stability programming and better outcomes in terms of housing
success to our donors, we are confident our donors will continue to support the programming
over years to come. Moreover, we intend to involve board members and volunteers as mentors
and teachers, creating even more salient connections for donations and ongoing financial
support. Thus, we are confident that this grant will provide proof of concept to our supporters,
and we will incorporate the stability programming into our normal budget. Following the pilot
period, some FHLB funds will be used to maintain the programming.

Fiscal Leveraging —

The Roof’s Family Stability Programming is situated in our exiting shelter program, supported
by our staff, and will be supplied by our donors and volunteers. We use food from the Hoosier
Hills Food Bank, conduct supply drives regularly, and receive in-kind donations from partner
churches. In addition, we have a strong core of volunteers who are eager to lend their
experience to our resident families.

Thus, our ability to pilot evening classes, mentorships, and programming around family
stability is well-rooted in our existing resources. The funds we are requesting would give us
the capacity to test and prove the most popular or successful programming to be funded by our
donors and performed by our staff in coming years.

This funding in addition to the private donor funds will be sufficient to continue this program
for 24 months. During that time, we anticipate securing significant funding from the Federal
Home Loan Bank of Indianapolis. The FHLB funding may be contingent on these services
being in place, but once they are secured, FHLB monies can be used to fund the program in an
ongoing way.

Broad & Long-Lasting Effects —

When we leverage our stability programming to encourage healthy financial and nutritional
choices in the short-term, we know we are equipping our families to apply those positive
decision-making skills to future challenges. We anticipate stronger, more resilient families in
our mid-range aftercare program. Thus, when we equip parents to overcome challenges like
financial decisions and make healthy nutritional choices, we know they will translate their
experiences and success into long-term stability. Moreover, our families’ children will enjoy
knowledgeable coaching from their parents, and have meaningful connections to their parent’s
mentors—interrupting cycles of poverty in the long-term.

89



Beyond the long-term benefits to individuals and their families, we anticipate benefits for our
social services and community. Our community’s resources are protected and conserved when
families can resolve or avoid a crisis like eviction, running out of SNAP benefits early, or an
ER visit on their own.

Outcome Indicators:

We anticipate several short-term outcomes during the course of our family stability
programming that signal our long-term goals.

1. We will measure the number of people who say they feel better equipped to handle a
crisis. (For example, in a financial stability class we would ask if they feel ready to
handle a financial crisis, or if we do a cooking class we’d ask if they feel better able to
manage their food budget or avoid unhealthy food choices that harm their health.)
Number of Families who participate in Family Stability Programming

3. Number of volunteer mentors and instructors who participate

N

Cost

Amount Requested (in order of priority)
1. Expand Family Service Coordinator’s Hours to support intern and $13,000
other volunteers
2. Employ EXPLOR Intern to coordinate programming $8,300
3. Expand Chef & Nutritional Coordinator’s hours to conduct $2,000
cooking and nutritional classes
4. Supplies like cook books, financial planning documents, $1,700
parenting class materials, food, and other materials for learning

TOTAL REQUESTED $25,000
Total Project Cost $50,000

Past SSF Funding

Year Status Title Amount

To construct a handicapped accessible bathroom and laundry

2011 | Granted at the 409 W. 2nd Street facility. $14,000.00

2012 | Granted | The 301 project $9,400.37
To pay for an external audit, program materials for the Love

2013 | Granted | and Logic Programed improvements to the shelter house $8,025.00
located at 301 W. 2nd Street
To pay for the following components of the New Hope

2014 | Granted Children’s Program: the salary of the full-time Director, wages $11.519.43

of one or more interns, furnishings, appliances, materials and
equipment.

To renovate a property for use by our Children’s Program as a
2015 | Granted | childcare site and family education center for the clients of New | $16,600.00
Hope for Families.

To purchase and install a corded telephone system linking New
Hope offices; desktop and laptop computers; security system
2016 | Granted | monitor; wireless network; to pay for hardwiring and set up of | $13,382.00
aforementioned technology; cribs, tables, child-sized chairs, tip-
resistant shelving, a coat locker, outdoor sheds,

To purchase outdoor educational items for the New Hope Early

2017 | Granted | Child Development Center, a shed, and other shelter $12,091.00
maintenance equipment.

2018 | Granted | 8-Passenger Vehicle $25,000.00

2019 | Granted | Camp attendance costs and equipment $12,653.00
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Staff Comments

Project Synopsis - NHFF does not address any COVID-19-related adjustments that might be required to
launch their proposed pilot program.

Other Comments — The rational for the proposed program is available in “Other Comments” within the
application.

Cost - Healthy financials in comparison to ask amount but a little vague on how long the Jack Hopkins
money would support the pilot program and how they plan to continue to fund the program. The Committee
might also ask how partial funding would impact the ability of the applicant to implement the program.
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#29. NEW LEAF-NEW LIFE Page Location #668

Name of Project-

Transition Supportive Services

$ Amount requested-
$15,746.90

City Residents Served
650/825 > 79%

Employees:

Full-Time | Part-Time | Volunteers
0 3 >60

Mission

New Leaf — New Life is a 501 ¢3 nonprofit organization whose mission is to support
individuals during incarceration and in their transition back into our community. To that end,
we offer services to inmates in the Monroe County Jail during incarceration and to anybody
after release. Applying the philosophy of transformative justice, we encourage personal growth
and self-advocacy, supporting incarcerated individuals in their efforts to make a successful
transition back into the community in the spirit of solidarity not charity.

As an organization, we are committed to working in partnership with our impacted neighbors
(mutuality), with like-minded committed community partners (collaboration), listening and
acting on the legitimate concerns of all parties (respect), treating each person with the common
decency due to everyone (dignity) and excluding no individual from our circle of love and
service (inclusiveness).

Project Synopsis:

We are requesting $15,746.90 to fund 3 part-time positions and materials in order to continue
providing vital reentry supportive services during this chaotic time and beyond. We are
requesting $9,000 for two part-time re-entry mentors who will provide education about
sobriety-threatening issues amidst the current COVID-19 pandemic and the lasting damage it
has caused by isolation in the community. Specifically, they will provide long term re-entry
support to 175 people after they are released from jail or treatment including support for
probation requirements, meaningful connection, transition back into the community, etc. Both
mentors are existing New Leaf - New Life (NLNL) employees who have lived experience with
incarceration, addiction, and recovery. Therefore, they will be the most equipped to provide
guidance and support to individuals who have been released during the global pandemic.
Further, we are requesting $6,746.90 to fund reentry materials and staffing for an existing
NLNL staff person who will work as an employee liaison inside the jail to provide interview
and resume-building workshops to approximately 650 participants, assist in getting critical
documents that would be required for employment, support people in developing infrastructure
to be on-time and responsible, and work on the community side-- building relationships with
local businesses advocating for their hiring of formerly incarcerated people. This role will be
significant given that many restaurants and businesses have been shut down indefinitely,
resulting in a high number of layoffs and folks being released from jail with fewer job
opportunities due to COVID-19.
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Criteria:

Need —

In 2018, the IDOC reported that the adult recidivism rate in Monroe County was 33.5%.
According to the Prison Policy Initiative, folks with a criminal record are unemployed at a rate
over 27% - 5 times higher than the unemployment rate for the US - due to structural barriers
and exclusion (2018). The IDOC also reported that an increase in job opportunities results in
decreased recidivism rates. Strategy 5 in the 2015-2019 Consolidated Plan indicates that
funding will be provided to organizations that provide a safety net for community members, as
well as agencies that provide valuable services to improve quality of life to folks who are in
need. These programs are in alignment with this strategy and the funding would allow us to
reduce barriers associated with job seekers who have a criminal record, as well as create an
added safety net for folks with limited access to resources and benefits. This project will equip
participants with necessary tools to secure a job that adds meaning to their lives

post-release, and provides them with financial stability, reducing the chances of recidivism.
This project is even more critical now that businesses have closed due to COVID-19 and
resources have been limited.

One-Time Investment —

Employment liaison and materials funding is intended to get the pilot program off the ground
and into the hands of volunteers that will manage it after the training materials and
infrastructure are built. Funding for reentry mentors does not satisfy the aforementioned
exceptions, but is pursuant to the 2020 allowance of operational funds. Our plan for future
funding is to fundraise over the next 6 months, and pursue other grant sources for money to
fund this project. Due to COVID-19, we have been unable to fundraise since March, and will
be unable to do so until the pandemic ceases.

Fiscal Leveraging —

New Leaf - New Life has a large number of dedicated volunteers who have lived experience
with incarceration and have successfully re-entered into the community. Our existing staff will
leverage this resource by developing training materials so that our volunteers will be equipped
to provide employment navigation and support to our clients. Additionally, we will utilize our
relationship with Goodwill by exchanging clothing donations for Goodwill vouchers which we
will then provide to participants in our program. The office space used will be our existing
Transition Support Center and will not require the renting of additional space.

Broad & Long-Lasting Effects —

As stated above, the IDOC reports recidivism rates as high as 33.78% in 2018. Incarceration in
Indiana cost $517 million in 2015, $18,000 per inmate (Vera). The US as a whole spent $45
billion in 2015 on prison expenditures (Vera). This project would be part of a bigger initiative
to reduce recidivism by supporting ex-offenders through the job seeking process, consequently
decreasing the amount of money needed to fund the carceral system.

In addition, every participant supported through this program results in a long-term benefit to
our community by providing an added safety net for folks to build a foundation for their lives.
They move from costing the community money to fund their incarceration, to contributing to
our economic growth by becoming employed and spending their money at local businesses.
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Outcome Indicators:

CSF 1: Completion of Re-Entry Mentorship Program
KPI 1A: Build on re-entry materials and update based on growing needs as a result of

on the program.
KPI 1C: Participants (75%) in program complete questionnaire.
CSF 2: Completion of Employment Assistance Program Pilot
KPI 2A: Educational materials for skill-building workshops are created and shared

with volunteers

KPI 2B: Participants (75%) in program complete questionnaire

KPI 3B: Identified materials are procured and distributed

the pandemic. KPI 1B: Continue to train volunteers who have lived experience to build

CSF 3: Materials for Employee Liaison Program KPI 3A: Loaner system for materials created

Cost

Amount Requested (in order of priority)
1. Expansion of hours for two existing part-time NLNL $9,000
employees to continue the re-entry mentorship program
2. Expansion of hours for an existing staff member to run the pilot $4,500
employee liaison program and develop training for volunteers
3. Provide vital materials (loaner phones to call employers, non-slip $2,246.90
shoes, work boots, etc.)
4,

TOTAL REQUESTED $15,746.90
Total Project Cost $58,542.90

Past SSF Funding

Year Status Title Amount
2006 | Denied Inmate Transition Program $23,000.00
2007 | Denied Families and Children of Incarcerated Parents $14,100.00
2008 | Denied Hal Taylor House $6,270.00
2009 | Granted Tp pay for salaries, benefits, and supplies for all New Leaf/New $14.577.96

Life programs.

2012 | Granted | Funding part-time facility manager for transition program $9,285.71
2014 | Granted For New Transition Supp_ort Ceqter, a vv_asher, a dryer, $4,085.71
computers, carrels, a copier, chairs, folding tables, caddy.

2015 | Granted To fund a pilot project to provide an additional 20 hours/week $6,000.00

of casework capacity at our Transition Support Center.
2017 | Granted Tp prowde_ s_alary support for the Director of New Leaf-New $10,000.00
Life Transition Support Center
2018 | Granted | New Leaf- New Life Services $11,229.00
2019 | Granted | Salary for Day-1 support and computer equipment $12,090.00

Staff Comments

restaurants and businesses along with community and counseling programs like AA.

One-time Investment -
[ ]

fundraise, which NL-NL has not been able to do since March due to COVID-19.

[ ]
the program is developed and would not require long-term funding.

Note: In 2019, NL-NL requested funding ($5,366) for the employment liaison pilot program and
denied.

Project Synopsis - NL-NL cites a greater need for its support service due to COVID-19 shut down of

Future funding for expanded hours for 2 reentry mentors ($9,000) is dependent upon the ability to

The pilot program request ($4,500 for employee liaison project) would transfer to volunteers once

was
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#30. PANTRY 279 Page Location #681

Name of Project-

Pantry 279 Long Term Sustainability

$ Amount requested-
$88,000

City Residents Served
10,470/16,680 = 63%

Employees:

Full-Time | Part-Time | Volunteers
0 0 20

Mission

Pantry 279’s mission is to provide solutions to the food insecurity problems faced in the
greater Bloomington Area. This is accomplished by food distribution on Monday, Wednesday
and Saturday for all comers. Tuesday is designated as Senior/Disabled day to allow a day
where the staff caters to the needs of seniors and disabled. Pantry 279 provides service
opportunities to a multitude of community groups such as Churches, schools, youth
organizations such as scouts and 4H, as well as individual volunteers. Our approach is to be
understanding of the guest’s circumstances and to serve them with compassion and respect.

Project Synopsis:

We believe the items listed below should stabilize Pantry 279 to be able to make a difference
in food security in the Bloomington area for the long term. The total amount of $88,000
covers some long term needs as well as securing our future by improving our revenue stream.

1. We are requesting $20,000 to purchase an enclosed cargo truck to allow Pantry 279 to
acquire food from alternate food sources. Currently our food sources are Hoosier Hills
Food Bank and Midwest Food Bank in Indianapolis. Pantry 279 currently is using
rental equipment for the Midwest Food Bank and is only accomplished on a monthly
basis. Our own truck would allow more opportunities to acquire food from additional
sources.

2. We are requesting $30,000 to cover food expenses as well as operational costs such as
cleaning supplies and trash removal. With the unprecedented demand of the COVID-
19 pandemic our resources are strained and the demand has increased by 4 times the
previous level.

3. We are requesting $30,000 to pay our executive director over the next 6 months. This
will free up the executive director from regular job requirements to pursue additional
grants and communication with other potential sources of support.

4. We are requesting $8,000 to purchase two commercial grade refrigerators to enhance
the quality and capacity of our refrigerated storage. Most of the current equipment is
residential grade equipment not designed for mass storage and is nearing the end of its
useful life.
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Criteria:

Need —

Per Section 7 of the “Service Community Assessment of Needs” in 2009 16.3% of Monroe
County experience food insecurity. Given Pantry 279’s experience in the community, we
believe this demand has grown. In 2015, Pantry 279 started out with a handful of guests who
reported food insecurity. That demand has definitely increase as Pantry 279 serves over 3000
people per month by providing much need food before the pandemic. Since Bloomington’s
economy is heavily dependent on the student population which for the most part will be absent
for a significantly longer timeframe than the community is accustomed. Not only that many
restaurants, bars, and other service oriented businesses have scaled back their operations while
leaving many employees without employment and income. This has led to a 4 fold increase in
guests over the month of March 2020. As we get deeper into the pandemic as well as the
recovery time, we expect food insecurity to be a much larger issue prior to this health and
economic crisis. We believe that the effects on those who are below poverty level will be felt
for at least five years or more. Some due to circumstances will require food assistance for the
long haul, while others who have gained food security have lost it with the effects of this
pandemic as can be seen by several former guests coming back after several years without
assistance.

One-Time Investment —

We have requested several line items. The truck will alleviate the need for rental trucks as
well as pursue other opportunities to obtain food at low cost where transportation is an issue.
Some is bridge funding for our Executive Director to allow her to spend time working on more
permanent and sustainable sources of income. Currently our Executive Director is a volunteer
and is not paid in any way. This means that she needs to be employed in addition to her
position with Pantry 279. The request for funding for additional food will allow Pantry 279 to
better serve guests during this time of unprecedented demand. The refrigeration equipment
should allow for more food to be stored and kept in a smaller space with less energy demand
and this should last for years to come.

Fiscal Leveraging —

With the ability to pay the Executive Director a salary, we intend to leverage that time to find
additional opportunities for grants and other sources of funding. Pantry 279 intends to be a
primarily volunteer organization. Currently the core group of volunteers are providing over
200 hour per week in volunteer hours. Delivery personnel not only donate their time, but also
donate fuel and vehicle costs to make 50 deliveries per week. Trinity Lutheran Church is
graciously providing space and utilities for Pantry 279 to operate at no charge.

Broad & Long-Lasting Effects —

Pantry 279 is primarily funded by individuals, youth organizations, small business, and faith
based organizations. While this has been successful for many years, economic downturns
leave Pantry 279 struggling for operational funding. The idea of this grant is to establish more
permanent and reliable sources of income and reduce operational costs. We believe if the
entire effort is funded it will have a large impact on the sustainability of Pantry 279 and the
ability to overcome food insecurity on a longer term basis in Bloomington.

Outcome Indicators:

1. With more food and capacity available, we believe the current 3000 guests served will
be able to obtain higher quality food and also increase the number of guests served on a
monthly basis to 5000 per month.

2. More permanent revenue streams will guarantee Pantry 279 will be able to continue to
serve the community for years to come. The Executive Director should be a full time
paid position to better manage Pantry 279 and that is the goal of this grant opportunity.
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Cost

Amount Requested (in order of priority)

1. Cargo Truck $20,000
2. Executive Director Compensation $30,000
3. Food Expenses $30,000
4. Refrigeration equipment $8,000

TOTAL REQUESTED $88,000

Total Project Cost $88,000

Past SSF Funding

Year

Status Title Amount

N/A

Staff Comments

Note - Pantry 279 is a first-time applicant (its 501(c)(3) letter from the IRS is enclosed) and is located in
Ellettsville. As Committee members know, COVID-19 and the associated measures taken to limit its spread
have impacted many individuals and organizations serving Bloomington. Pantry 279 cites a substantial
increase in demand due to the COVID-19 emergency.

City residents served - The Committee may want to clarify whether the 10,470 “City residents” Pantry 279
anticipates serving are actually from Bloomington or from Ellettsville.

One-time investment and Financials -

In 2019, Pantry 279 states it had a total income of $39,234.21 and no paid staff. Can the applicant
realistically serve 16,680 clients in 2020? For comparison, Mother Hubbard’s Cupboard in
Bloomington had $626,445.98 in income in 2019 and served 15,578 clients.

The applicant is seeking, in part, operational funding for its executive director. However, the
applicant has not included a well-developed plan for future funding beyond noting that bridge
funding for the Executive Director would allow her to spend time working on more permanent and
sustainable sources of income.

The $88,000 requested is more than 2 times the applicant’s entire budget for 2019.

The applicant did not provide any written estimates with the application.

The applicant’s top funding priority is a cargo truck. The Committee may want to ask how the
applicant intends to pay for fuel, maintenance, registration, and insurance.
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#31. PLANNED PARENTHOOD OF INDIANA & KENTUCKY  Page Location #695

Name of Project-

Cervical Cancer Advanced Diagnosis

$ Amount requested-

$11,134

City Residents Served

30/40 = 75%

Employees: . -
Full-Time | Part-Time | Volunteers

143 45 465

Mission

Our mission is to serve persons in Indiana and Kentucky - without bias or judgment, without fear,
without fail - by providing access to high-quality health care confidentially and compassionately;
by reducing unintended pregnancies and sexually transmitted diseases through age-appropriate and
accurate sexual health education; and by advocating for freedom of individual choice in all matters
of sexual health and reproductive justice.

Project Synopsis:

Planned Parenthood of Indiana and Kentucky (PPINK) respectfully requests $11,134 to purchase
upgraded colposcopy equipment for our Bloomington health center. A colposcopy is a type of
cervical cancer test. It lets doctors or nurses get a close-up look at a patient's cervix, and it's used to
find abnormal cells that could be cancerous. Both the cervical cancer incidence rate and the
cervical cancer mortality rate are higher in Indiana than the national average. In some counties, the
cervical cancer mortality rate is double the national average. This problem is caused by
increasingly high rates of STIs, as well as a lack of access to advanced diagnostic testing. With a
grant from the Jack Hopkins Social Services Fund, PPINK will purchase the upgraded equipment
needed to maintain access to high quality care at our Bloomington health center, and we’ll ensure
affordable access to care for all women and girls - no matter their income or insurance status. By
increasing access to advanced diagnostic testing in south central Indiana, more people in
Bloomington and throughout Monroe County will be able to prevent, detect, and/or treat cervical
cancer.

Criteria:

Need —

PPINK’s project addresses the need to ensure access to advanced diagnostic testing in Monroe
County. According to the Service Community Assessment of Needs, cancer is the second leading
cause of death in Monroe County, and 43 percent of all cancer deaths could be prevented by
lifestyle changes. The Service Community Assessment of Needs recommends improving the
health behaviors of residents in conjunction with early detection for many cancers, including
cervical.

The human papillomavirus (HPV), a sexually transmitted infection, causes most cases of cervical
cancer. According to the Robert Wood Johnson Foundation’s 2019 County Health Rankings,
Monroe County’s STI prevalence is reaching record high levels, outpacing both Indiana’s and the
national average. PPINK is working to educate patients about HPV prevention, and we remain
committed to providing cervical cancer screenings for patients in need. Colposcopies can cost
upwards to $600, so even women with OB-GYN access may struggle to pay for the service,
especially if they are uninsured or have enrolled in a high-deductible plan. PPINK currently
charges $249 for a colposcopy, and we have financial counselors who further assist women or girls
with exceptional financial needs.

This project will improve Monroe County health and economic outcomes related to cervical
cancer.
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One-Time Investment —

PPINK respectfully requests a one-time investment that will fully fund the purchase of new
colposcopy equipment. Any future maintenance of the equipment will be funded through patient
service revenue generated by the colposcopy procedures; therefore, PPINK will never request
additional JHSSF funding for this project.

Fiscal Leveraging —

Colposcopy equipment requires annual maintenance and software updates that total approximately
$3,000 per year, but the equipment is self-sustaining. As we provide colposcopies to patients in
Bloomington, the service generates enough patient revenue to pay for equipment maintenance for
many years to come. Please note, PPINK offers low-cost services to patients who are uninsured,
under-insured, and/or living below the federal poverty level. Revenue is generated through a mix
of: payments from patients who can afford care, either partially or entirely; Medicaid and/or other
insurance reimbursements; and donated patient financial assistance provided by generous donors
throughout Monroe County and all of Indiana.

Broad & Long-Lasting Effects —

The earlier cancer is detected, the better chance a patient has to treat it. When caught early enough,
the survival rate of cervical cancer is very high. Nevertheless, cervical cancer occurs in almost
13,000 women each year in the U.S., leading to about 4,100 deaths. The survival rate is lowest
among people who cannot afford health care, with Black women dying at a much higher rate than
any other racial or ethnic group. Ensuring equitable access to care is critical for any city to achieve
its health equity goals.

By equipping PPINK with upgraded colposcopy equipment, this project helps women and girls in
Monroe County more quickly diagnosis and treat cervical cancer. PPINK estimates that at least 40
women will receive a colposcopy at our Bloomington health center during the first year of this
project, and we anticipate the number will grow in years following. Overall, Indiana's cervical
cancer mortality rate will decline as an outcome of this grant. In addition to those served directly
by the grant-funded colposcopy equipment, this grant will also benefit families that don't have to
suffer the loss of a loved one from cervical cancer thanks to advanced diagnostic testing.

Outcome Indicators:

Outcome 1: The Bloomington health center will be equipped new colposcopy equipment, which
will be used for many years to come.

Outcome 2: At least 40 unduplicated patients (of whom 30 are City residents) will receive
colposcopies every year.

PPINK uses NextGen Healthcare Information software to measure a variety of metrics, including
how many patients are served each day, poverty levels of patients, type of service(s) provided, and
health insurance status of patients. PPINK will be able to report exactly who and how many people
(non-HIPPA protected information, like demographics and poverty levels) are served by the new
colposcopy equipment.

Cost

Amount Requested (in order of priority)

1. Total cost of EVA Equipment $11,134
2.
3.
4.

TOTAL REQUESTED $11,134
Total Project Cost $11,134
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Past SSF Funding

Year Status Title Amount
1997 | Denied ADA Approved restrooms and waiting room expansion $22,350
1999 | Granted | Exam table for handicapped $5,000.00
2000 | Denied Offset $34,000 needed for program $5,000
2001 | Granted | To purchase equipment to test for anemia $1,394.00
2002 | Granted | To purchase an autoclave for the purpose of sterilizing

instruments. $1,495.00
2003 | Granted | Purchase four computers for its 421 South College facility $3,600.00
2004 | Granted | To purchase 6 sets of cervical biopsy equipment $2,923.00
Granted | Security cameras and equipment for the facility at 421 S. College
2005 Ave. $1,500.00
Granted | To install cabinetry and purchase files &furniture for
2006 renovation. $2,440.00
2007 | Granted | Friend to Friend Patient Pass program $5,000.00
Granted | To pay for colposcopies for women with abnormal Pap test
2008 results $2,500.00
2010 | Granted | Recession Rx program for City of Bloomington residents. $5,000.00
2011 | Granted | To purchase HIV test kits. $4,200.00
2012 | Denied Love, Sex, and the Freshman 15 $4,975.00
Granted | Ensuring Access to Life-Saving Preventative Health Services
2013 program. $4,930.00
Granted | Office visits, exams, STD tests, colposcopies, pap tests, $2,785.71
2014 pregnancy tests
2015 | Granted | Subsidized services, LARCs, testing for STDs, and colposcopies | $5,000.00
2016 | Granted | To pay for LARCs, STD Testing, and Colposcopies. $3,000.00
2017 | Granted | To pay for LARCs, STD Testing, and Colposcopies. $9,000.00

Staff Comments

This Committee has previously awarded grants to the applicant for colposcopy-related services. It may want
to inquire as to how long this equipment will last and what new capabilities the upgraded equipment will
provide.

The Committee may also want to ask if the applicant could utilize a partial award, or if only an award for the
full request could be used.
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#32. SAFE FAMILIES FOR CHILDREN IN MONROE COUNTYPage Location #755

Name of Project-

Safe Families for Children in Bloomington, Indiana

$ Amount requested-
$30,000

City Residents Served
15/20 = 75%

Employees: . -
Full-Time | Part-Time | Volunteers

4 2 300

Mission

Safe Families for Children reduces the risk of child abuse and neglect before it occurs by
offering safe homes with our trained host families for children whose low-income parents are
facing an insurmountable crisis. Children are cared for, parents are mentored and supported
and pointed to resources through SFFC Circles of Support (host families, family friends,
family coaches, resource friends) that lead to long-term stability. Families are supported and
made healthier, parents’ needs are addressed: permanent housing is secured, stable jobs are
found, mental health needs are addressed, or substance abuse treatment is secured; among
other needs. Rather than solely rescuing children after abuse, Safe Families addresses the
needs of parents so they may become stable, thriving individuals connected to social supports
able to care for their children well.

Project Synopsis:

Safe Families for Children is requesting $15,000 for program costs for mentoring to parents
and hosting arrangements for children to help low-income families stabilize. Safe Families for
Children-Monroe County seeks to create a strong force of advocates surrounding families in
crisis with caring, compassionate community. Our mission is to host vulnerable children and
create extended family—like support for desperate, low-income families through a community
of devoted volunteers who are motivated by compassion to keep children safe and families
intact. Named an “Essential Service” by the government during the COVID-19 pandemic, Safe
Families intake has increased in Bloomington and Monroe County, and Safe Families is poised
to continue serving families in need through our innovative approach to helping others through
families. Because of the pandemic, our yearly gala was cancelled, which usually funded our
work in Bloomington for the year. This request will keep us going serving those in need and
supporting those struggling to make it right now. Funding will go toward training and
recruiting volunteers, connecting families to community referral sources and tangible needs of
families.

Criteria:
Need —

Safe Families for Children in Bloomington addresses the needs of low-income, marginalized
families with earning a living and meeting essential needs. Safe Families primarily works with
low-income single mother families with children ages 0-5 as the majority of the ages served.
Safe Families addresses the families’ needs for crisis interventions, for example, a mother who
may need mental health help, help addressing homelessness, or help with substance abuse
treatment. Safe Families provides mentors who walk alongside the parent and help the parent
set their own goals and help connect them to existing community resources to support them
and help meet those goals. Children are cared for by our volunteer host families who have
been trained and want to care for the children with their own resources until the parent is able
to take them again. Placing parents voluntarily choose this, seeing it as volunteers stepping in
like volunteer “extended family,” to help out until they can stabilize. Many families we serve
simply have very few social or financial resources and the temporary help from another family
who cares about them goes a long way in helping the family, preventing the devastating
impact of abuse, and helping families thrive.
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One-Time Investment —

Safe Families satisfies the exception to the one-time funding rule because of the unique
situation of the current pandemic. Normally, our Bloomington chapter is able to raise the funds
necessary to meet these needs, but our yearly gala cannot be held, and this has greatly
impacted the funding we require to run for one year. A one-time gift from Jack Hopkins would
help fill this gap for this unique year, and next year, our gala should be back up and running,
providing the necessary funding.

Fiscal Leveraging —

The Safe Families for Children national office has a match for individual donations, some
churches provide support and partnership in Monroe County, and many volunteers provide
financial donations, donations of goods for families, and services, like professional services —
doctors or dentists who are also Safe Families volunteers often provide complementary
services to placing families and their children.

Broad & Long-Lasting Effects —

Safe Families for Children helps families stabilize, stay together, and heal. Many low-income,
single parent families live paycheck to paycheck, with one small crisis or mishap away from a
major emergency for their family. For example, car trouble for a single mother barely making
it can lead to job loss, homelessness and a very desperate situation if she has no one safe to
turn to for some temporary help to stabilize. Many families are barely making it and now with
the COVID-19 pandemic, many more families who did not see themselves in dire
circumstances are in need of tangible help, to make a living, and to meet their basic needs.
Rather than waiting for children to be harmed, Safe Families comes alongside families in crisis
and walks alongside them out of friendship and compassion, inviting volunteers who desire to
share what they have been blessed with other families in need. It is at a fraction of the cost of
many other programs, including foster care, because it utilizes volunteers, gets involved at the
choice of the parent, and addresses the health of the parent, not just the child. When children
return home to a thriving, stable parent, these families stay connected to their mentor and host
family, providing them with social connection, community, and a life line if they face
challenges again. They know they aren’t alone, and this helps families thrive. When families
are thriving, stable and able to provide for their families, communities thrive too.

Outcome Indicators:

Safe Families is funded by contributions without charging any fees to program recipients. The
following outcomes are the goals for 2021.:
e Outcome #1: Children from families in crisis will have a reduced likelihood of
experiencing abuse/neglect.
e Qutcome #2: Families in crisis will have an extended support system. At least 80% of
families will meet their goals.
e Outcome #3: Children will be deflected from entering the child welfare system. At
least 95% of children will return safely home or to a relative.
Safe Families has several goals for the next year. This includes increasing the number of host
families by 10% the following year in addition to having a 90% reunification rate. Funding
will allow us to provide high quality training for volunteers and also expand our outreach.

Cost

Amount Requested (in order of priority)
1. Full Time Church Engagement Coordinator $25,000
2. Tangible Needs for Families $3,000
3. Transportation $2,000
4,

TOTAL REQUESTED $30,000
Total Project Cost $30,000
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Past SSF Funding

Year Status Title Amount

N/A - - -

Staff Comments

Mission - Safe Families for Children in Monroe County is a first-time applicant for Jack Hopkins funding.
The organization’s 501(c)(3) letter from the IRS is included in the application materials.

One-time investment - As Committee members know, COVID-19 and the associated measures taken to
limit its spread have impacted many individuals and organizations in Bloomington. SFFC did not
characterize this request as bridge funding, but this request likely falls under the bridge funding exception to
the one-time investment rule. The applicant notes that an annual gala (which was cancelled this year, due to
COVID-19) normally pays for this program’s cost.

Fiscal leveraging —The Committee might confirm how a potential partial award from the Jack Hopkins
Committee would affect the program.
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#33. SHALOM COMMUNITY CENTER Page Location #784

Name of Project-

20th Anniversary Upgrade

$ Amount requested-
$32,433.57

City Residents Served
2,100/2,500 - 84%

Employees:

Full-Time | Part-Time | Volunteers
22 12 1,000+

Mission

The mission of Shalom Community Center is to aid and empower people experiencing hunger,
poverty, and homelessness in our community. For the past 20 years, Shalom has continued to
grow, becoming the most comprehensive response to extreme poverty, most notably
homelessness, in Monroe County. Shalom provides daytime and emergency overnight shelter,
hunger relief, permanent supportive housing, rapid re-housing, social services and case
management, employment support, street outreach, eviction prevention, prescription and
health care assistance, life essentials (restrooms, laundry, showers, mail, ID, etc.), and other
health and human services to hundreds of adults and children each day and thousands each
year.

Project Synopsis:

Shalom Community Center respectfully requests a one-time grant in the amount of $32,433.57
to help pay for much-needed upgrades to our day shelter. 2020 marks Shalom’s 20th
anniversary as an organization and 10th anniversary in our building at 620 S. Walnut Street.
To mark those anniversaries and also recognize the wear and tear from heavy use over the last
decade, Shalom is seeking financial support for some essential building advances.

We are engaging a number of major projects, including the improvement of our showers,
painting of the exterior building, re-doing our floors, the revamping of our patio fencing,
upgrading our security cameras, and redesigning our entryway. These improvements will
improve services, brighten our surroundings, and increase safety.

The total project is estimated to cost $87,202.75. We have $30,000 on hand for these projects
and have two pending grant applications for $6,000 each. With your funding and some
additional funding we hope to fully fund the project.
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Criteria:

Need —

The 2015-19 Consolidated Plan describes two of its priority needs as providing “funding to
non-profit organizations that serve low income individuals/families with their basic emergency
needs: food, shelter and health care,” and providing “funding to non-profit organizations that
provide a safety net for community members in need.”

The Plan also describes its Anti-Poverty Strategy as providing “access to emergency assistance
by providing funding through CDBG and the Jack Hopkins Council Social Service Grant
Program to agencies that provide said services.”

On page ninety-six of the Consolidated Plan, it even lists the work of Shalom as an essential
part of the City’s service delivery system for people experiencing homelessness. It reads, “In
Bloomington, often individuals and families who are homeless or at risk of homelessness learn
about valuable services at Shalom Community Center... The Shalom Community Center is a
daytime resource center for people who are living in poverty and experiencing its ultimate
expressions: hunger, homelessness, and a lack of access to basic life necessities.”

Because of our central work as a resource center for people experiencing extreme poverty and
the essential need for shelter, meals, case management, and more, this project will help address
a significant need in our community.

One-Time Investment —

This is a one-time capital project investment.

Fiscal Leveraging —

In addition to the above noted funding sources, we hope to be able to utilize Rotary members
in demolition, furniture removal, cleaning, etc. This type of project also appeals to groups and
the Volunteer Coordinator will put out requests for “people power” assistance as needed

Broad & Long-Lasting Effects —

Shalom’s Day Center provides vital services to hundreds of adults and children every day and
thousands every year. Ninety-six percent of our guests are experiencing extreme poverty.

The four specific improvements we’re seeking to fund through Jack Hopkins will improve the
beauty, function, and safety at the Center. The exterior painting will create a warmer, friendlier
presence both for the thousands of people who drive past the Center and the hundreds who
come through our doors every day. The improved flooring (vinyl tile) would be an upgrade
from our concrete flooring, which is difficult to clean, is tough underfoot, and routinely
appears dirty. The patio fencing upgrade would repair damage to our fenced-in patio and
install an emergency exit (push bar) door in the fence, allowing us to both better secure the
space and improve safety in the event of an emergency. Our current exterior cameras lack
clarity, decent night vision, and the ability to view online. An upgrade would greatly improve
our ability to keep the Center and guests safe 24 hours a day.

These improvements are part a number of upgrades all designed to improve the function and
form of the Center and its services.

Outcome Indicators:

These improvements are all qualitative in nature, but for all of these upgrades, we can provide
the number of people with improved access to Shalom services.
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Cost

Amount Requested (in order of priority)

1. Exterior Painting $6,935
2. Floor Upgrade $16,100
3. Patio Fencing Upgrade $4,345
4. Camera Upgrades $5,053.57

TOTAL REQUESTED $32,433.57
Total Project Cost $87,202.75

Past SSF Funding

Year Status Title Amount

Pay for six phone sets and install three new phone lines at its219

2003 | Granted East 4th Street facility $1,900.00
To pay for a part-time Food Service Coordinator to expand its

2004 | Granted breakfast & lunch program as well as train & provide work $5,500.00
experience

2005 | Granted Vertical lift for Shalom Center annex at 110 S. Washington St. $9,000.00
To purchase a communication system and a technology system

2006 | Granted network that includes both server and software to be installed at $7,809.18

110 South Washington, Bloomington, Indiana.

To purchase and install a three-compartment deep well sink and
2007 | Granted convection oven for the Shalom Community Center currently $5,450.00
located at 219 E. 4th Street.

To purchase and install food service equipment for the Shalom

2008 | Granted $11,030.00
weekday food program

2009 | Granted To purchase food as well as kitchen and miscellaneous supplies. $18,000.00

2010 | Withdrawn | Emergency Hunger Relief $9300.00

2011 | Granted To pay for renovations to expand facility at 620 S. Walnut $19,000.00

2012 | Granted A safer and savvier Shalom $15,794.00

2013 | Granted $20,900.00

Components of the Homelessness Assessment & Information
2014 | Granted Systems initiative: a server, laptops and accessories, computer $12,996.14
upgrades, software, guest wi-fi, dual monitors, and installation

To apply an epoxy/polyurethane system to the bare concrete floors

2015 | Granted at the Shalom Center.

$5,900.00

To pay for two months of operational funding for emergency,
2016 | Granted overnight sheltering at A Friend's Place, located at 917/919 S. $25,000.00
Rogers Street, Bloomington, Indiana

To pay for two months of operational funding for emergency,

2017 | Granted overnight sheltering at A Friend's Place, located at 917/919 S. $29,106.00
Rogers Street, Bloomington, Indiana, 47404

2018 | Granted Phone System $13,740.00

2019 | Granted Water-efficient toilets, washer and dryers and freezer $12,502.00

Staff Comments

Project Synopsis — This proposed project involves capital improvements to property owned or controlled by
the applicant. Given the mention of possible COVID-19-related delays, the Committee should confirm that
applicant will be able to submit claims for reimbursement by the Dec 2020 deadline.

Fiscal Leveraging — The applicant has $30,000 in donations on hand and two pending grant applications:
$6,000 from Bloomington Rotary Club and $6,000 from the SIA Foundation. The Committee may want to
ask if any of these funding sources are contingent. The Committee might also ask if the applicant can
proceed with particular upgrades without receiving funding for all desired upgrades (note that the applicant
has itemized and prioritized upgrades).

Outcome indicators — The applicant states that project is qualitative in nature and, therefore, the outcome of
the project would be difficult to measure. The Committee may want to encourage some objective reporting,
perhaps not for each individual upgrade, but for the upgrades as a whole.
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#34. SOUTH CENTRAL COMMUNITY ACTION PROGRAM Page Location #808

Name of Project-

Covering Kids & Families

$ Amount requested-
$25,000

City Residents Served
1500/2000 = 75%

Employees:

Full-Time | Part-Time | Volunteers
100 10 250

Mission

South Central Community Action Program’s mission is to provide opportunities for low-
income individuals and families to achieve personal and economic independence. We envision
all individuals having the support and resources needed to attain a quality lifestyle and self-
sufficiency.

Project Synopsis:

We are requesting $25,000 in bridge funds to continue the work of the Covering Kids &
Families Program through the 2020 calendar year. The program employs licensed health
navigators who provide free assistance to community members with enrollment in Indiana
Health Coverage Programs, providing documentation to maintain coverage, and accessing
healthcare services.

Our efforts are focused on those with barriers to accessing the state benefit programs, and
those unlikely to seek medical care without insurance. We conduct enrollments onsite at
shelters, substance use disorder clinics, schools, and other locations, as well as taking
applications by phone, with the goal of making the enrollment process as easy and accessible
as possible for the client.

The continuation of the program is particularly vital at this time, as Covid 19 related loss of
employment and income will result in many of our community members becoming eligible for
Indiana Health Coverage Programs who have not previously interacted with the Indiana
benefits system.

Criteria:

Need —

The Service Community Assessment of Needs identifies affordable health coverage as an
essential element of obtaining necessary healthcare. Covering Kids & Families of SCCAP
directly addresses that need by assisting community members with the enrollment process for
Indiana Health Coverage Programs.

We also provide assistance and guidance for those who have health coverage with the actions
required to maintain that coverage, and help them to access services through answering their
questions, facilitating discussions with their insurance and healthcare providers, and guiding
them to resources.

Additionally, we assists with SNAP applications, referrals for other SCCAP programs, and
help connect clients with other organizations in our community for food, shelter, mental health
counseling, or other needs.
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One-Time Investment —

Funding issues at Covering Kids & Families of Indiana have necessitated a reduction in their
financial support of Covering Kids & Families of South Central Community Action Program
for 2020, and going forward. The bridge funds from the Jack Hopkins Grant will fund our
program through the remainder of the calendar year, allowing us to continue to provide
assistance to our existing client base, and those who will be applying for benefits due to Covid
19 related loss of income. We are currently contacting potential funders to continue our work
into 2021 and beyond.

Fiscal Leveraging —

Covering Kids & Families of Indiana provides navigator training and resources, and outreach
materials.

South Central Community Action Program provides office space, equipment, and supplies;
administration such as bookkeeping and payroll, human resources; and agency-wide outreach
opportunities.

Covering Kids & Families of Indiana has provided 60% of our funding for 2020, with the
requirement that we obtain 40% in matching funds. 13% has been obtained from the Managed
Care Entities (Anthem, CareSource, MHS). We have also received $2,275 from IU Health
Community Outreach, and $1,000 from a private donor. These are all confirmed funding
sources, leaving 25% remaining.

Broad & Long-Lasting Effects —

The Office of Medicaid Policy and Planning estimates that each individual who obtains health
coverage generates $6,400 in health care dollars. Based on that estimate, the clients who we
assisted in obtaining health coverage in 2019 generated over $1,000,000 in our local economy.
This does not take into account the 1,800 people we assisted with accessing care through
existing coverage. But more importantly, we are helping to create a healthier community,
building trust with clients, and connecting them to additional resources.

Outcome Indicators:

Our goal for 2020 is to obtain health coverage for at least 200 people who are currently
without coverage, and provide assistance to 2,000.

We track the number of client assists, applications, and approved applications, as well as
onsite enrollment locations and referral sources to ensure that we are available where and
when we can serve the most people.

We are also developing a client survey to be conducted six months after application to obtain
self-reported information regarding use of their coverage and any qualitative changes in their

health.
Cost
Amount Requested (in order of priority)
1. (Will not be able to proceed with partial funding) $25,000
2.
3.
4.

TOTAL REQUESTED $25,000
Total Project Cost $102,330
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Past SSF Funding

Year Status Title Amount
2002 | Granted To establish arevolving loan program for auto repairs of clients | $5,000.00
2003 | Granted Pay for the development of computer software | $6,292.00
2010 | Granted To pay for parking lot expansion at 1500 West 15th Street. $16,521.00
2011 | Granted | To pay for salaries for the Circles initiative $18,500.00
2012 | Granted STAR Child safety restraint systems- seats, connectors, and shipping | $6,432.50
2013 | Denied Bloomington Hydroponic Employment and Training Project $21,700.00

To purchase a hydroponics system for installation at Greenhouse #2
2014 | Granted for the Growing Opportunities initiative $15,500.00
. To make housing more affordable for low-income citizens in the City of
2015 | Denied Bloomington by reducing their energy costs. $26,100.00
2016 | Denied Bloomington Weatherization Challenge | $15,000.00
To pay for parenting curriculum and equipment for the Dedicated
2017 | Granted Dads and Family Development Initiative. $3,000.00

Staff Comments

One-time investment & well-developed plan for future funding — As Committee members know,
COVID-19 and the associated measures taken to limit its spread have impacted many individuals and
organizations in Bloomington. This applicant has experienced a gap in funding for the Covering Kids &
Families Program through the 2020 calendar year. The application stated that they are currently contacting
potential funders to continue this work into 2021 and beyond, but has not provided more details about future
funding. The applicant did provide information about fiscal leveraging and other funding sources available
for this program in 2020.
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#35. ST. VINCENT DEPAUL SOCIETY Page Location #825

Name of Project-

Bloomington COVID-19 Supplemental Back- Rent Program

$ Amount requested-
$15,000

City Residents Served
200/200 = 100%

Employees: . -
Full-Time | Part-Time | Volunteers

0 0 80

Mission

Mission Statement of the Bloomington COVID-19 Supplemental Back-Rent Program:

The Society of St. Vincent de Paul is an all-volunteer organization that serves the poor and
unfortunate in Bloomington and Monroe County, Indiana. We are seeking a solution to help
those in need be able to pay their back-rent when the moratorium is lifted and who have, due
to COVID-19, lost their jobs or been laid off and presently have no income.

Clients learn about us from handouts at Township Trustees, Monroe County United Ministries,
Salvation Army, 211, church bulletins, and agency direct referrals.

We require no faith-based test; we are open to all.

Project Synopsis:

Two goals:

We are requesting $15,000 to help clients pay toward their back-rent when the moratorium on
rent is lifted and landlords demand payment for months not paid during the COVID -19 virus
pandemic. Some corporations serving as landlords have threatened late fees to be added during
this time. Effectiveness of the program will be measured by the number of clients who will be
allowed to stay in their homes with $300.00 of added monies the grant would supply, plus the
$100 regular rent amount St. Vincent de Paul ordinarily pays through financial assistance. Our
previous client families pay between $200 and $1000 monthly rent; with Sec.8 this is based on
their income and the number of bedrooms in their dwelling. Sec. 8 families face eviction if
they cannot pay other required bills, such as utilities.

Our second goal will be an assessment of the program for all clients assisted under this grant to
measure how and why this was a valuable stopgap program. The assessment will include
follow-up interviews with the families to see if the additional monetary help kept them
sheltered. Many of our clients were on hourly wages at fast-food restaurants, food serving jobs
(now terminated) at $2.75/hour with main income via tips, and low level positions at grocery
stores. It will not be possible to play “catch up” on back rent bills when they return to the
workplace without additional assistance.
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Criteria:

Need —

Addressing the SCAN document on Housing

Our clients are represented in the following SCAN information:

Among the top health issues identified within the SCAN document include: homelessness;
housing which included high cost; a long wait list for Section 8 housing. Also, basic needs in
security is an issue for certain residents, and affects many aspects of health. True affordable
housing is difficult to ensure, as minimum wage is often not high enough to support rent.

Monroe County has a higher percentage of households with severe housing problems than both
the Indiana average and peer county average. Community Input identified issues such as: poor
access to affordable housing; homelessness; basic needs insecurity; and lack of workforce and
educational opportunities. Unemployment rates in Lawrence, Monroe, and Owen counties
have been above Indiana averages in recent years. Poverty rates in Monroe County are
particularly high, and low income census tracts are present in each county in the community.

One-Time Investment —

This is a one-time request for Jack Hopkins funding to help our community survive the
COVID-19 economic disaster when past rent is required in order that our clients will not face
eviction.

Fiscal Leveraging —

We will not be able to have our annual Hog Roast Fundraiser this June, as in the past, due to
the virus. We have begun to contact our previous donors/sponsors of past Hog Roast events to
seek their support in order to maintain our level of financial service in early Fall. We will
contact, via online and phone conferencing, local organizations to invite them to participate in
this program. Our volunteers will screen the client families for city of Bloomington residency
and to determine the financial rent assistance needed and negotiate with landlords for
favorable terms.

Broad & Long-Lasting Effects —

Housing is a key necessity for keeping families out of poverty, providing stability in a
wavering economy. We need to keep our clients in their homes. Eviction will create a huge
number of homeless families and no place for them to reside as they seek shelter. Trustees will
have some monies available for rent, but there are limitations to the dollar amount based on the
number of members in the household plus utility and other bills trustees will need to address.

Presently, Monroe County and the state of Indiana in general, is just beginning to be hit by this
disease; we are continuing to have an increase in COVID-19 positive results from testing, but
many more who have the symptoms are never tested, just told to quarantine. Across the
country, today, 17,000,000 are out of work. Each day the number of unemployed, the
diagnosed COVID-19 cases, and the deaths are increasing within our state, county and
community. When you read this today, the number will be far higher than when we submitted
this grant application.

Outcome Indicators:

Our strategy includes surveying clients assisted through this grant. Committee members have
already identified post-assistance questions to ask our clients. The outcome will be a report
from the data gathered. After we measure the effect of this assistance, the report will help us
quantify its impact, identify other partners, and target future funding sources as our economy
slowly recovers. The report will first be evaluated by the Project Committee and then
presented to the entire local St. Vincent de Paul Society.
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Cost

Amount Requested (in order of priority)

1. 50 families will be assisted with past rent bills. $15,000
2. 40 families will be assisted with past rent bills. $12,000
3. 30 families will be assisted with past rent bills. $9,000
4. 20 families will be assisted with past rent bills. $6,000

TOTAL REQUESTED $15,000
Total Project Cost $15,000

Past SSF Funding

Year Status Title Amount
2005 Denied SVDP Furniture distribution and resale center $29.000.00
2008 Denied Replace truck engine $4.847.74
2019 Granted Funding to support vehicle repair program $8.167.00

Staff Comments

Long-term benefits - As Committee members know, COVID-19 and the associated measures taken to limit
its spread have impacted many individuals and organizations in Bloomington. With Executive Order 20-06,

the Governor issued a temporary prohibition on evictions and foreclosures in the state. This application
states that the proposed program would help people pay their back-rent when the prohibition is lifted. The
applicant mentions that some rental assistance is also available through township trustees. The Committee
may want to inquire how the proposed rental assistance program will interface with other available resources
(Township Trustees or other sources). The Committee may also want to inquire how clients will be selected
for rental assistance through SVDP and how the program will be limited to city residents. From the
application, it appears as though SVDP is calculating that each individual may qualify for $300 in
assistance.

112



https://www.in.gov/gov/files/EO_20-06.pdf

#36. WHEELER MISSION Page Location #842

Name of Project-

Safety and shelter for the most vulnerable during COVID-19 crisis

$ Amount requested-
$32,688

City Residents Served
1,000/1,000 = 100%

Employees:

Full-Time | Part-Time | Volunteers
25 5 558

Mission

Wheeler Mission aims to ensure that every man and woman experiencing homelessness in
Bloomington has access to a safe environment where they can rest easily and confidently while
working toward addressing the root causes of their homelessness.

Project Synopsis:

Wheeler Mission is seeking an investment of $32,688 to help absorb the cost of six full-time
staff in the emergency shelter program, for three months, at both shelter sites in Bloomington.
Three of these roles have not existed but needed to be created due to COVID-19 impacting
volunteerism and staffing at Wheeler shelter sites. The other three roles currently exist but are
seasonal (due to winter contingency — which typically ends at the conclusion of March) and
will be extended due to the existing emergency.

Wheeler Mission hosted 90 guests per night, and served an average of 189 meals per day, at
the Center for Men in Bloomington throughout 2019. Through March of 2020, the Center for
Men is hosting an average of 106 guests per night and serving an average of 231 meals per
day. Moreover, the Center for Women is hosting an average of 34 guests per night.

Wheeler Mission relies on a cadre of volunteers who — quite suddenly — are not able to show
up. With citizens ordered to stay home during this pandemic, organizations helping the most
vulnerable citizens are finding themselves in need. In fact, volunteer numbers through the first
week of April are down over 50% year over year. Through the first week of April in 2019,
Wheeler Mission hosted 1,026 volunteers at a Bloomington shelter site. Through the same
period in 2020, Wheeler Mission hosted 558 volunteers.

These full-time roles were added (and extended) because Wheeler is committed to ensuring
every person experiencing homelessness in Bloomington has access to a safe environment,
including a nutritious meal, hot shower, and clean bed — even (and especially) during this time
of crisis.
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Criteria:

Need —

Data from Monroe County Public Library’s 2017 community survey indicates that the top
three concerns for the local community are: 1) homelessness, 2) opioids/addictions, and 3)
affordable housing. This correlates with data collected from the United Way’s latest ALICE
(Asset Limited, Income Constrained, Employed) report, where it was reported that 63% of
Bloomington households are below the ALICE threshold; most of any city in the state of
Indiana.

Wheeler Mission, along with many other social service agencies in the community, is
absorbing the real impact of these reports. Wheeler Mission hosted an average of 90 guests
each night throughout 2019 at the Center for Men. Moreover, Wheeler Mission hosted an
average of 77 guests at that site in 2018 and an average of 54 guests each night in 2017. The
number continues to climb each year; corresponding with what has been experienced through
the first three months of 2020. Wheeler is providing lodging to an average of 106 guests each
night, through the month of March of 2020, at the Center for Men. For the past several years,
it is more frequent than infrequent that there are over 100 men, women, and children seeking
emergency shelter, food, and clothing at a Wheeler Mission site every night.

As more people experience homelessness and/or find themselves in a crisis, Wheeler Mission
aims to be a safe place where people can meet their basic needs and access case management
and/or other resources aimed at helping them address the barriers they may be facing. These
services must continue to be made available, even (and especially) during a time of crisis

One-Time Investment —

Wheeler Mission seeks a one-time investment to assist in absorbing the cost of hiring full-time
staff at both shelter sites in Bloomington, to compensate for a loss of volunteers in a time of
increased meal service and lodging. These staff are needed due to the COVID-19 public
health crisis and the resulting loss of volunteer support.

This will not be an ongoing cost/need for Wheeler Mission. Under normal circumstances,
Wheeler Mission would plan for increased labor costs by including those additional costs in
the general operating budget. The luxury of budgeting and planning for these additional costs
was not available for this unique circumstance.

Fiscal Leveraging —

As noted earlier, Wheeler recently received support from the COVID-19 Emergency Relief
Fund administered by the United Way of Monroe County. Wheeler has received support from
many local donors, including individuals, businesses, and churches, to ensure the most
vulnerable people in the community have access to a safe, clean environment and hot meal.

Wheeler is also rolling-out a Sponsor A Meal program. The goal is help people who
desperately need food right now while simultaneously helping the restaurants that may be
struggling during this time of lockdown. The purpose is to drive cash into local restaurants
while serving the community’s most vulnerable.

Broad & Long-Lasting Effects —

Public health experts from across the country have warned that people living on the streets or
have limited access to soap and water are more exposed to COVID-19. In fact, those
experiencing homelessness are seen as crucial links in the spread of the pathogen. Indiana
Family and Social Services Administration Secretary Jennifer Sullivan recently said, “a
general spread of COVID-19 in the homeless population quickly becomes a public health
emergency and an additional burden on our health care system.”

Many people live on the street and lack the ability to self-quarantine, receive medical attention
or access clean facilities. Wheeler Mission, and others serving the community’s most
vulnerable population, is grappling with the enormous challenge of increasing capacity to
ensure everyone has access to basic needs, such as a nutritious meal, basic hygiene, and a
clean environment to rest overnight while, simultaneously, doing their part to ensure the
community’s hospital and health care system does not become overwhelmed.
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Outcome Indicators:

This is a unique, one-time request. The outcomes pursued include:
e Providing a safe and secure environment to an average of 140 men and women every
night until authorities lift stay at home orders.
e Provide meals to an average of 310 meals every day until authorities lift stay at home
orders.
e Fill the gap of a reduction of over 500 volunteers, and 1,000 volunteer hours, over a
three-month period — or, until authorities lift stay at home orders.

Cost

Amount Requested (in order of priority)
1. Shelter Monitor / FT@$11.35/hour for three months $5,448
2. Shelter Monitor / FT@$11.35/hour for three months $5,448
3. Shelter Monitor / FT@$11.35/hour for three months $5,448
4. Shelter Monitor / FT@$11.35/hour for three months $5,448
5. Shelter Monitor / FT@$11.35/hour for three months $5,448
6. Shelter Monitor / FT@$11.35/hour for three months $5,448

TOTAL REQUESTED $32,688
Total Project Cost $99,312

Past SSF Funding

Year Status Title Amount
2016 | Denied Eight-passenger van $20,835.00
To pay for security cameras and associated equipment for the
2017 | Granted Center for Women and Children, located at 400 S. Opportunity $2,044.00
Lane

To purchase bunk beds, mattresses, and privacy screens for use at

2018 | Granted | 5155 \yestplex Ave

$25,000.00

To purchase security camera upgrades for the Men's Center (215 S.
2019 | Granted Westplex Ave) and Women's Center (400 S. Opportunity Lane) $12,726.00
Center and a metal detector for the Women's Center

Staff Comments

One-time investment & well-developed plan for future funding - As Committee members know,
COVID-19 and the associated measures taken to limit its spread have impacted many individuals and
organizations in Bloomington. As a result of executive orders issued by the Governor, many businesses and
organizations have had to either close or change certain practices. This applicant mentioned that the state’s
stay-at-home order has impacted volunteerism and staffing at Wheeler shelter sites. Given the unique and
unforeseen nature of the public health emergency, this applicant noted that it did not budget or plan for the
additional labor costs it would incur to continue operating and to meet increased demand for its services.
Note that this request is for general operational funding meant to offset staffing costs already absorbed by
the aaencyv.
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Jack Hopkins Social Service Funds — 2020
Collaborative Application

(New Hope for Families and Catholic Charities Bloomington)
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#37. NEW HOPE FOR FAMILIES — CATHOLIC CHARITIES Page Location #887

Name of Project-

Evidenced-Based Therapeutic Play for At-Risk Families

$ Amount requested-
$20,273

City Residents Served
120/160 - 75%

Employees: . -
Full-Time | Part-Time | Volunteers

9 6 60

Mission

New Hope for Families helps families impacted by homelessness gain and maintain stable
housing and provides excellent, nationally accredited early childhood programming aimed at
breaking the cycle of homelessness and poverty.

Project Synopsis:

We are requesting $20,273 to provide local at-risk families with increased access to evidence-
based training to improve parenting skills, thereby increasing the safety and school-readiness
of children who have been impacted by trauma and instability.

This project has four parts:

Part 1: Catholic Charities will select two therapists to receive specialized training, during the
summer of 2020, in the theories and techniques of play therapy. This training will include
focused training and certification in Theraplay, a specific type of play therapy endorsed by
experts and supported by a growing body of evidence.

Part 2: The now-trained therapists will work with New Hope staff to integrate therapeutic
therapy concepts and methods into our early childhood curriculum.

Part 3: The trained therapists and collaborating early childhood educators will share what they
have learned with other local early childhood educators, through a partnership with the
Community Foundation’s Monroe Smart Start and the Indiana Association for the Education
of Young Children CDA program, ensuring that providers interested in increasing program
quality can have access to best practice instruction.

Part 4: These trained therapists will provide intensive, individualized play therapy for clients
of New Hope for Families, and other area shelters and agencies serving families who could
most benefit.

This project builds on an existing relationship between New Hope for Families and Catholic
Charities. During the past year we engaged a therapist from Catholic Charities to offer an
exceptionally well-received parenting class to families currently enrolled in New Hope’s early
child care and education program. The project is also inspired by the positive results we have
seen through the play-based curriculum already implemented in our shelter.
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Criteria:

Need —

Both the SCAN and the Consolidated Plan encourage assistance to homeless families, which
New Hope provides in the form of shelter, case management, programming for school-aged
children, and nationally accredited early childhood care and education. These documents also
acknowledge the urgent need for better access to mental health services, especially for low-
income and homeless populations, a need this project addresses through a partnership between
New Hope and Catholic Charities.

The Consolidated Plan specifically recognizes the need to provide services to homeless
families. As the only shelter serving homeless families regardless of composition or religious
beliefs, New Hope is uniquely equipped to assist families on their path to housing stability.
New Hope’s partnerships with other agencies, including Catholic Charities, have contributed
to its success. Last year, New Hope moved more than 85% of its client families into
sustainable housing. This is significantly higher than the state average of 52%.

The SCAN acknowledges a strong and growing need for care and education for the youngest
members of low-income families. New Hope provides these services, thereby meeting parents’
needs and preparing their children to succeed in school. The additional parenting classes and
evidence-based play therapy provided through this grant will complement our existing
offerings and help meet a critical area of need for low-income families in the community.

One-Time Investment —

The grant we seek will fund a complete project, beginning with training and certification, and
including curriculum planning and development, presentation to other local therapists, and the
provision of direct services to clients.

Fiscal Leveraging —

Catholic Charities will leverage billable hours eligible through Medicaid, the Healthy Indiana
Plan and private insurance. These funds will subsidize costs for families who are
underinsured, ensuring equity of access for all families in our community.

Broad & Long-Lasting Effects —

The long-term benefits of this project are directly related to improved attachments between “at
risk” children and their primary caregivers. The category of primary caregiver potentially
includes parents, teachers and other caregivers, depending on the individual circumstances of
the child. The correct development of these attachments is of fundamental importance to the
development of healthy, well-adjusted children who are ready to succeed in school and in life.

The children who will benefit from these improved attachments include clients at New Hope
for Families and other area agencies who receive individualized play therapy provided by the
therapists trained through this project. All children participating in future educational
programs at New Hope will benefit from the play-therapy based curriculum innovations
developed through this project.

In addition, area therapists who attend the October 2020 conference will benefit from exposure
to play therapy concepts, and be encouraged to apply these ideas in their individual work with
clients.

Outcome Indicators:

The underlying goal of all our work at New Hope for Families is to assist families who have
been impacted by homelessness, facilitate their transition to stable housing, and ensure that the
experience of homelessness is brief and non-recurring. To break the cycle of poverty and
homelessness requires that the children of these families are prepared for success in school and
in life. Our outcome indicators will continue to include the success rate for achieving stable
housing following the family’s stay in our shelter, as well as readiness for kindergarten based
on testing that we administer to the children in our program at the time of their “graduation”
from our preschool program.
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Cost

Amount Requested (in order of priority)

1. Theraplay Level One Course (tuition and travel for two $3,248
therapists)

2. Curriculum planning and development costs (Catholic Charities $5,500
and New Hope staff)

3. Direct therapy services provided to clients of New Hope and $4,125
other local agencies

4. Foundational Theraplay Practitioner certification for two $2,400
therapists

5. Subsidized access for other area early childhood practitioners $5,000

TOTAL REQUESTED $20,273
Total Project Cost $20,273

Past SSF Funding — New Hope for Families

Year

Status

Title

Amount

2011

Granted

To construct a handicapped accessible bathroom and laundry
at the 409 W. 2nd Street facility.

$14,000.00

2012

Granted

The 301 project

$9,400.37

2013

Granted

To pay for an external audit, program materials for the Love
and Logic Programed improvements to the shelter house
located at 301 W. 2nd Street

$8,025.00

2014

Granted

To pay for the following components of the New Hope
Children's Program: the salary of the full-time Director, wages
of one or more interns, furnishings, appliances, materials and
equipment.

$11,519.43

2015

Granted

To renovate a property for use by our Children’s Program as a
childcare site and family education center for the clients of New
Hope for Families.

$16,600.00

2016

Granted

To purchase and install a corded telephone system linking New
Hope offices; desktop and laptop computers; security system
monitor; wireless network; to pay for hardwiring and set up of
aforementioned technology; cribs, tables, child-sized chairs, tip-
resistant shelving, a coat locker, outdoor sheds,

$13,382.00

2017

Granted

To purchase outdoor educational items for the New Hope Early
Child Development Center, a shed, and other shelter
maintenance equipment.

$12,091.00

2018

Granted

8-Passenger Vehicle

$25,000.00

2019

Granted

Camp attendance costs and equipment

$12,653.00
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Past SSF Funding — Catholic Charities

Year Status Title Amount
2006 | Denied Latino Outreach $4,800
2010 | Granted To pa}/ for start-up costs- for t.he Incredlble, Years-Soc-laI Skills $8,894.25
Training Program described in the agency’s application.
2013 | Granted To train up to three t_heraplsts in, and buying equipment for, a $4,775.00
counseling model entitled Theraplay.
To pay for the following components of the Improving School
2014 | Granted | Performance at Fairview (School) Through Mental Health $12,625.71
Services
2015 | Denied To f_und its pllot.program,. Identifying the Mental Health Needs of $3,000
Senior Citizens in Bloomington,
To purchase specialized supervision and training for play
2017 | Granted | therapy, increase available weekly play therapy house, and $7,175.00
purchase Positive Family Coaching to assist parents.
2018 | Granted | Trauma-Informed Care Project $13,000.00
2019 | Granted | Expand agency capacity for trauma treatment services $13,479.00
Past SSF Funding — Collaborations
Year Status Title Amount
N/A -- No past collaboration --

Staff Comments

Collaborative project — The applicants have submitted the required Memorandum of Understanding, which
is included with their application.

Cost — While the applicants have itemized the various costs associated with this program, the Committee
may want to explore whether the program would still move forward with only partial funding from the Jack
Hopkins Fund.
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All Options Pregnancy Resource Center

2Py
g x CITY OF BLOOMINGTON, COMMON COUNCIL
n K JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE

APPLICATION CHECKLIST

All applicants for 2020 Jack Hopkins
funding must submit the following:

COMPLETED
APPLICATION FORM

PROJECT BUDGET
DETAILING THE USE OF
HOPKINS FUND

A YEAR-END FINANCIAL
STATEMENT including fund
balances, total revenue and
expenditures

SIGNED, WRITTEN
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All Options Pregnancy Resource Center

b | ]
x CITY OF BLOOMINGTON, COMMON COUNCIL

= ” = JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE

AGENCY CONTACT INFORMATION

Lead Agency Name: All-Options Pregnancy Resource Center, a program of All-Options
Address: 1014 S Walnut Street, Bloomington, IN 47401

Phone: 812-558-0089
E-Mail: info@alloptionsprc.org

Website: www.alloptionsprc.org

President of Board of Directors: Dana Huber

Name of Executive Director: ]. Parker Dockray
Phone: 510-817-0781
E-Mail: parker@all-options.org

Name and Title of Person to Present Proposal to the Committee: Jessica McCanse, Center Manager
Phone: 812-322-7005
E-Mail: jess@all-options.org

Name of Grant Writer: Jessica McCanse, Center Manager

Phone: 812-322-7005
E-Mail: jess@all-options.org
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All Options Pregnancy Resource Center

AGENCY INFORMATION

Lead Agency:
Is the Lead Agency a 501(c)(3)? [X] Yes[ ] No

Note: If your agency is a first-time applicant for Jack Hopkins funding, you must provide 501(c)(3)
documentation with your application.

Number of Employees:

Full-Time Part-Time | Volunteers

3 AOPRC 0 45 (All-Options)
8 All-Options
total (including
3 at AOPRC)

AGENCY MISSION STATEMENT (150 words or less)

Note to faith-based applicants: If your organization is a faith-based agency, please provide the mission
statement of your proposed project, not your agency. Please further note: 1) Hopkins funds may never be
used for inherently religious activity; 2) Any religious activity must be separate in time or place from
Hopkins-funded activity; 3) Religious instruction cannot be a condition for the receipt of services; and 4) Any
Hopkins program must be open to all without a faith test.

At All-Options Pregnancy Resource Center, we trust and support people through every reproductive
turning point, including pregnancy, parenting, abortion, adoption, infertility, and pregnancy loss. These
issues are complex and each person’s reality is different, but we know one thing for certain: Everyone
deserves to have all options!

All-Options PRC is a secular, client-centered organization where everyone is welcome. We are proud to
offer judgment-free support including free pregnancy tests, peer counseling, diapers, abortion funding,
safer sex supplies, menstrual products, and referrals to community partners - all under one roof.

Our Hoosier Diaper Program strives to meet the overwhelming and often overlooked need for diapers

and diapering supplies for local families of infants and toddlers who are struggling to make ends meet.
Our goal is to provide cloth and disposable diapers to keep little ones clean, dry and healthy, while also
supporting families in increasing their economic stability and parenting with dignity.
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All Options Pregnancy Resource Center

PROJECT INFORMATION

Project Name: All-Options Hoosier Diaper Program
Total cost of project: $25,750
Requested amount of JHSSF funding: $12,000

Total number of City residents anticipated to be served by this project in 2020: 225 families / 900
individuals

Total number of clients anticipated to be served by this project in 2020: 250 families / 1000
individuals

PROJECT SYNOPSIS (250 words or less)

Please provide a brief overview of your project. This synopsis will be used in a summary of your proposal.
Please begin your synopsis with the amount you are requesting and a concrete description of your proposed
project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food service
program.”

All-Options requests $12,000 to purchase diapers to meet increased community need due to the
COVID-19 epidemic. Over the past few weeks, our Hoosier Diaper Program has received many new
requests from people who have just lost jobs or are struggling to find diapers on the store shelves. We
want to expand to meet the emergency needs of local families while continuing to support our existing
clients (approximately 125 children each month, the majority of whom are residents of Bloomington).

We also want to avoid buying diapers from local stores so families can find what they need. As a non-
profit and a member of the National Diaper Bank Network, we have access to medical suppliers for bulk
purchasing diapers. However, that requires us to place larger orders far in advance, as most suppliers
are facing widespread delays. This grant would expand our purchasing power to allow us to meet
growing demand as the coronavirus epidemic continues to impact the Bloomington community over
the coming months.

All-Options is working within the latest public health guidelines to distribute diapers as safely as
possible. We have closed the Center to the public and are no longer using volunteers for everyone’s
protection. Only staff will be involved in diaper distribution and we are taking appropriate precautions
to minimize transmission of germs. We are also coordinating with other community organizations and
mutual aid networks to ensure those most in need can access diapers with limited risk.
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All Options Pregnancy Resource Center
Address where project will be housed:
1014 S Walnut Street, Bloomington, IN 47401

Do you own or have site control of the property at which the project is to take place?
[X] Yes[] No[] N/A

If you are seeking funds for capital improvements to real estate and if you do not own the property
at which the project the project will take place, please explain your long-term interest in the
property. For example, how long has the project been housed at the site? Do you have a
contract/option to purchase? If you rent, how long have you rented this property and what is the
length of the lease? Be prepared to provide a copy of your deed, purchase agreement, or lease agreement
upon the Committee's request.

N/A

Is the property zoned for your intended use? [ | Yes [ ] No [X] N/A
If “no,” please explain:

If permits, variances, or other forms of approval are required for your project, please indicate
whether the approval has been received. If it has not been received, please indicate the entity from
which the permitting or approval is sought and the length of time it takes to secure the permit or
approval.

N/A

Note: Funds will not be disbursed until all requisite variances or approvals are obtained.

Is this a collaborative project? []Yes [X] No. Ifyes: List name(s) of agency partner(s):

If this is a collaborative project, please indicate: how your missions, operations and services do or will
complement each other; the existing relationship between your agencies and how the level of
communication and coordination will change as a result of the project; and any challenges and steps you
plan to take to address those challenges.

While not strictly a collaborative project, we are working closely with organizers of Monroe County
Area Mutual Aid, and regularly communicate and collaborate with Middle Way House, Mother
Hubbard’s Cupboard, and other local agencies. We are also working with Bloomington’s three Rotary
clubs and the organizers of the planned 2nd annual It Takes a Village resource fair; we will be receiving
approximately 300 packs of diapers and some additional funding originally slated for use at this year’s
event. At this time, we believe that coordination and cooperation among social services agencies,
especially those serving the area’s most vulnerable populations, are more important than ever.
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All Options Pregnancy Resource Center

PROJECT COSTS

Is this request for operational funds? [X]Yes []No
If “yes,” indicate the nature of the operational request:

[ ] Pilot [ ] Bridge [ ] Collaborative [X] None of the Preceding - General request for
operational funds pursuant to 2020 funding
guidelines.
Other Funds Expected for this Project (Please indicate source, amount, and whether confirmed or
pending):

For 2020, the following funds are expected or anticipated for the Hoosier Diaper Program. However, with
the coronavirus outbreak and its impact on not only public health but also the economy, we do not yet
know how individual donations, grants, or in-kind donations will be affected this year.

Sophia Travis, received 2017-2019 (approx $3,750)

Individual Donations (approx $4,000/year)

In-kind donations (average $5,000/year)

Smithville Charitable Foundation ($2,500 / pending for 2020)
United Way Rapid COVID-19 Emergency Relief Fund ($2,500)
Community Foundation of Bloomington & Monroe County ($1,000)

Please describe when you plan to submit your claims for reimbursement and what steps precede
a complete draw down of funds:

We anticipate submitting claims for reimbursement in August/September and November/December,
each time invoicing for approximately 50% of the funds.

If completion of your project depends on other anticipated funding, please describe when those
funds are expected to be received:

FISCAL LEVERAGING (100 words or less)
Describe how your project will leverage other resources, e.g., other funds, in-kind
contributions, or volunteers.

A grant from Jack Hopkins will allow us to leverage our bulk purchasing power in response to growing
demand for diapers during the coronavirus outbreak. Especially when safety dictates reduced use of
volunteers and in-kind donations, this grant would help us provide diapers for families in need.

Our current budget can continue to serve approximately 50 families (125 children) per month through
December 2020. Grants from the United Way and Community Foundation will help support new
emergency clients through June, and this grant would allow us to confidently meet both existing and
increased need through the end of 2020.
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All Options Pregnancy Resource Center

FUNDING PRIORITIES -- RANKED

Due to limited funds, the Committee may recommend partial funding for a program. In the event the
Committee is unable to meet your full request, will you be able to proceed with partial funding?

[X] Yes []No

If “yes”, please provide an itemized list of program elements, ranked by priority and cost:

Item Cost
Priority #1 Based on our bulk purchasing rates, it costs an average of
$20/month per family (with wide variation based on the
number of children in diapers and whether a family needs
assistance every month). Each $1,000 allows us to support
approximately 50 families with a month’s supply of diapers.
Priority #2 With a grant of $1,000 we could provide diapers and wipes  |{$1,000
to approximately 50 new families for 1 month.
Priority #3 With a grant of $3,000 we could provide diapers and wipes  |$3,000
to approximately 50 new families for 3 months, or 150
families for 1 month.
Priority #4 With a grant of $6,000 we could provide diapers and wipes |[$6,000
to approximately 50 new families for 6 months.
Priority #5
Priority #6
Priority #7
TOTAL REQUESTED $12,000
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All Options Pregnancy Resource Center
JACK HOPKINS FUNDING CRITERIA

NEED (200 words or less)

Explain how your project addresses: a previously-identified priority for social services funding as
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and
Neighborhood Development Department’s 2015-2019 Consolidated Plan, or any other community-wide
survey of social service needs.

Even before the current crisis, diaper need was widespread in our community; the National Diaper
Bank Network estimates that 1 in 3 Hoosier families are unable to provide enough diapers for their
children. Before finding our diaper program, clients have reported trying to stretch their diaper supply
by reusing diapers, waiting longer to change dirty diapers, or using old clothing or sheets as makeshift
diapers. The need is desperate, overwhelming, and unacceptable. And as more people lose their jobs
and struggle to stay healthy and safe, this need will only grow.

The COVID-19 epidemic puts additional burdens on the most vulnerable families. With limited or
unpredictable income, they cannot afford to stock up or buy diapers in bulk, but making frequent trips
to the store is no longer advised for public health reasons -- and too often, stores are running out of
essentials like toilet paper and diapers. When a child lacks enough diapers, too much time in soiled
diapers also puts them at risk of diaper rash and bladder infections. Providing clean diapers can reduce
nonessential visits to the doctor, limiting exposure to germs and reducing the burden on our health
care providers at this time.

ONE-TIME INVESTMENT (100 words or less)

Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project
fits this criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please
explain how your project satisfies an exception to the one-time funding rule (pilot, bridge, or
collaborative). If you are requesting operational funds that do not satisfy one of the aforementioned
exceptions, but your request is being made pursuant to the 2020 allowance for operational funds, please
make that clear. If you are requesting operational funding, you must detail your plan for future funding.

We request operational funding under the special allowance for 2020; our request does not quite meet
the exceptions for pilot, bridge, or collaborative funding.

All-Options did not receive funding from Jack Hopkins in 2018 or 2019, and we are working hard to
sustain our Hoosier Diaper Program so it can meet the urgent ongoing needs of local families. We
understand that we cannot depend on regular funding from Jack Hopkins, but we seek support for an
emergency expansion of our services during the 2020 coronavirus outbreak, while we continue to
identify and secure additional income sources for the long term.

LONG-TERM BENEFITS (200 words or less)
Explain how your program will have broad and long-lasting benefits for our community.

8
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All Options Pregnancy Resource Center
Ensuring that families have an adequate supply of diapers for their children makes a huge difference in
their daily lives and improves the health of the child, the family, and our whole community.

Our program helps to keep local children healthy by preventing the diaper rash and infections that
come from a lack of clean diapers. Diapers are also critical for allowing parents to attend work or
school, since most child care (including subsidized programs) requires infants and toddlers to bring
their own supply of disposable diapers. By helping to provide these diapers, our Hoosier Diaper
Program is supporting a family’s ability to make ends meet and to parent with dignity.

When someone connects with All-Options to receive diapers, they are also establishing a lasting
relationship that can support them in a myriad of other needs. Clients frequently ask us to include
condoms, menstrual products, and pregnancy tests in the diaper packages we are distributing. We can
also provide people with on-going resources or emotional support for pregnancy, parenting, abortion,
and adoption, and connect them to local safety net providers for food, housing, health care, mental
health, substance abuse, and domestic or sexual violence.

OUTCOME INDICATORS (100 words or less)

Please describe the outcome indicators you intend to use to measure the success of your project.

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long-
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short-
term indicators used to measure the change your program has created during the period of your funding
agreement. Where possible, this information should be expressed in quantitative terms.

Examples: an agency providing a service might cite to the number of persons with new or improved access to a service.
If funds were used to meet a quality standard, the agency might report the number of people who no longer have
access to a substandard service. An agency seeking to purchase equipment or to make a physical improvement might
cite to the number of residents with new or improved access to a service or facility. If funds were used to meet a quality
standard or to improve quality of a service or facility, an agency might report the number of people who have access
to the improved service or facility.

e Atleast 250 families (1,000 individuals) will receive diapers and wipes in 2020; approximately
125 families will receive a regular monthly supply of diapers and wipes.

e 50-100 new Bloomington families will receive emergency diaper assistance to help them bridge
COVID-19 related circumstances such as job loss, serious illness, or lack of local supplies.

e Children with special needs and/or those in potty training will receive diapers and pull-ups; our
clients report that All-Options is one of the only local agencies with diapers in sizes 4 and up.
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OTHER COMMENTS (500 words or less)

Use this space to provide other information you think the Committee would find useful. Any additional
comments should supplement, not restate, information provided in the foregoing.

Diapers are essential for raising kids, but no public assistance program helps families afford them. WIC
and SNAP can’t be used to pay for diapers; Temporary Assistance for Needy Families checks can be used
for diapers, but at just $288 per month for a family of three in Indiana, it falls far short. As a result, local
families are regularly forced to make the impossible and heartbreaking choice between diapers, food,
and other necessities -- or try to stretch the few diapers they can find.

As the coronavirus epidemic spreads, its added burdens will fall on those who are already most
vulnerable: people living in poverty or with food and housing insecurity, those with low wage jobs that
do not provide adequate paid sick time or health benefits, and families who are already struggling to
make ends meet. While the needs of vulnerable populations will be many, All-Options will focus on
amplifying what we already do well -- providing clean diapers to families who need them, and helping
them connect to additional community resources and support.

10
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All-Options Hoosier Diaper
Program - 2020 Budget

INCOME
Individual Donations
Foundation Grants
Total Income

EXPENSES
Client Supplies (diapers & wipes)
Total Expenses

End of Year Balance

Hoosier
Diaper Jack
Program Hopkins
4,000
21,750 12,000
25,750 12,000
25,750 12,000
25,750 12,000
0 0
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All-Options

BALANCE SHEET
As of March 31, 2020

TOTAL
ASSETS
Current Assets
Bank Accounts $617,230.82
Accounts Receivable $21,965.00
Other Current Assets $6,748.40
Total Current Assets $645,944.22
Fixed Assets
Accumulated Depreciation -19,028.38
Furniture and Equipment 12,490.73
Leasehold Improvements 11,230.00
Total Fixed Assets $4,692.35
Other Assets
Security Deposits Asset 5,200.00
Total Other Assets $5,200.00
TOTAL ASSETS $655,836.57
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $835.74
Credit Cards $6,296.97
Other Current Liabilities
Accrued Payroll 0.00
Accrued Vacation Payable 23,578.67
ADP P/R Clearing 27,001.84
Total Other Current Liabilities $50,580.51
Total Current Liabilities $57,713.22
Total Liabilities $57,713.22
Equity
Opening Bal Equity 209.01
Temp. Restricted Net Assets 144,600.00
Unrestricted Net Assets 718,434.99
Net Income -265,120.65
Total Equity $598,123.35
TOTAL LIABILITIES AND EQUITY $655,836.57
Accrual Basis Friday, April 10, 2020 05:27 PM GMT-07:00 1 32 11
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All-Options

PROFIT AND LOSS
July 2018 - March 2020

JUL 2018 - JUN 2019 JUL 2019 - MAR 2020

TOTAL

Income

DONATED INCOME 1,200,832.32 401,807.91 $1,602,640.23

EARNED INCOME 3,450.00 4,400.00 $7,850.00

MISC INCOME 5,223.91 4,458.33 $9,682.24
Total Income $1,209,506.23 $410,666.24 $1,620,172.47
GROSS PROFIT $1,209,506.23 $410,666.24 $1,620,172.47
Expenses

CONTRACTORS 13,123.43 20,982.35 $34,105.78

EMPLOYEES 563,501.55 432,885.78 $996,387.33

OPERATIONS 185,363.97 151,664.73 $337,028.70
Total Expenses $761,988.95 $605,532.86 $1,367,521.81
NET OPERATING INCOME $447,517.28 $-194,866.62 $252,650.66
Other Income

OTHER INCOME 121,322.78 -70,254.03 $51,068.75
Total Other Income $121,322.78 $-70,254.03 $51,068.75
NET OTHER INCOME $121,322.78 $-70,254.03 $51,068.75
NET INCOME $568,840.06 $ -265,120.65 $303,719.41

Accrual Basis Friday, April 10, 2020 05:25 PM GMT-07:00 1 33 11



American Red Cross of Southeast Indiana

M N
x CITY OF BLOOMINGTON, COMMON COUNCIL
‘” — JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE

APPLICATION CHECKLIST

All applicants for 2020 Jack Hopkins funding must submit the following:

COMPLETED APPLICATION FORM

PROJECT BUDGET DETAILING THE USE OF HOPKINS FUND

A YEAR-END FINANCIAL STATEMENT including fund balances, total revenue and
expenditures

SIGNED, WRITTEN ESTIMATES if an agency is seeking funding for capital improvements
A MEMORANDUM OF UNDERSTANDING signed by all agencies participating in an
application for a Collaborative Project

501(c)(3) DOCUMENTATION for any first-time applicant. (Agencies who have previously
applied from Jack Hopkins funding do not need to provide this documentation.)

ASANRN

AN NN

Incomplete applications will not be considered for funding.
ALL APPLICATIONS DUE BY MONDAY, 30 MARCH, 4:00 PM.
send to: council@bloomington.in.gov
with subject “2020 JHSSF Application - [agency name]

No late applications accepted.
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M X
g t CITY OF BLOOMINGTON, COMMON COUNCIL
o x JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE

AGENCY CONTACT INFORMATION

Lead Agency Name: American Red Cross of Southeast Indiana
Address: 1600 W. Third St., Bloomington, IN 47404

Phone: (812) 332-7292

E-Mail: whitney.thomas@redcross.org

Website: https://www.redcross.org/local/indiana/about-us/locations/southern-indiana.html

President of Board of Directors: Jeff Rufener

Name of Executive Director: Donna Coldon
Phone: (317) 691.4046

E-Mail: donna.colon@redcross.org

Name and Title of Person to Present Proposal to the Committee: Whitney Thomas
Phone: (317) 671.4855

E-Mail: whitney.thomas@redcross.org

Name of Grant Writer: Whitney Thomas
Phone: (317) 671.4855

E-Mail: whitney.thomas@redcross.org
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AGENCY INFORMATION

Lead Agency:
Is the Lead Agency a 501(c)(3)? [X] Yes[ ] No

Note: If your agency is a first-time applicant for Jack Hopkins funding, you must provide 501(c)(3)
documentation with your application.

Number of Employees: Full-Time | Part-Time | Volunteers

4 0 95

AGENCY MISSION STATEMENT (150 words or less)

Note to faith-based applicants: If your organization is a faith-based agency, please provide the mission
statement of your proposed project, not your agency. Please further note: 1) Hopkins funds may never be
used for inherently religious activity; 2) Any religious activity must be separate in time or place from
Hopkins-funded activity; 3) Religious instruction cannot be a condition for the receipt of services; and 4) Any
Hopkins program must be open to all without a faith test.

The American Red Cross prevents and alleviates human suffering in the face of emergencies by
mobilizing the power of volunteers and the generosity of donors.

The American Red Cross, through its strong network of volunteers, donors and partners, is always
there in times of need. We aspire to turn compassion into action so that...

...all people affected by disaster across the country and around the world receive care, shelter and hope;
..our communities are ready and prepared for disasters;

..everyone in our country has access to safe, lifesaving blood and blood products;

...all members of our armed services and their families find support and comfort whenever needed; and
..in an emergency, there are always trained individuals nearby, ready to use their Red Cross skills to
save lives.
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American Red Cross of Southeast Indiana

PROJECT INFORMATION

Project Name: Home Fire Relief
Total cost of project: $50,251
Requested amount of JHSSF funding: $15,000

Total number of City residents anticipated to be served by this project in 2020: 50

Total number of clients anticipated to be served by this projectin 2020: 60

PROJECT SYNOPSIS (250 words or less)

Please provide a brief overview of your project. This synopsis will be used in a summary of your proposal.
Please begin your synopsis with the amount you are requesting and a concrete description of your proposed
project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food service
program.”

We are requesting $15,000 in operational support of Home Fire Relief for financial assistance to clients and
staff costs. Home Fire Relief helps families gain the financial and referral resources they need to get back on
their feet. We help families find temporary and long-term housing, work with insurance companies to access
benefits, provide assistance for basic heeds such as transportation and food, and provide referrals to short-
and long-term recovery needs, like clothing and furniture, home repairs, mental health needs and more.

Each family experiences a different set of obstacles that impacts their ability to recover from disaster, most
commonly:

. Displacement: A home fire or natural disaster causes enough damage that a home is no longer
habitable.
. Financial Stability: Many families do not have emergency savings to replace items lost during a fire or

disaster. New research shows 61% of US families do not have enough savings to pay a $1,000 emergency
bill.

. Mental/Physical Health: Losing a home and all possessions causes tremendous stress. In addition, a
physical injury sustained while fleeing a disaster can have mental and financial impacts that impede the
recovery process.

. Social Support Network: Some disaster victims do not have a family or friend network that can offer
support and assistance during their time of need, forcing families to face recovery alone.

The Red Cross aims to alleviate these burdens by helping families navigate the challenges of replacing their
belongings, repairing homes or finding new housing, and overcoming the emotional stress of a home fire.

Address where project will be housed:
1600 W. Third St., Bloomington, IN 47403

Do you own or have site control of the property at which the project is to take place?
[X]Yes[] No[]N/A
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American Red Cross of Southeast Indiana
If you are seeking funds for capital improvements to real estate and if you do not own the
property at which the project the project will take place, please explain your long-term interest in
the property. For example, how long has the project been housed at the site? Do you have a
contract/option to purchase? If you rent, how long have you rented this property and what is the
length of the lease? Be prepared to provide a copy of your deed, purchase agreement, or lease agreement
upon the Committee's request.

N/A

Is the property zoned for your intended use? [ | Yes [ | No [X] N/A
If “no,” please explain:

If permits, variances, or other forms of approval are required for your project, please indicate
whether the approval has been received. If it has not been received, please indicate the entity from
which the permitting or approval is sought and the length of time it takes to secure the permit or
approval.

Note: Funds will not be disbursed until all requisite variances or approvals are obtained.

N/A

Is this a collaborative project? []Yes [X]No. Ifyes: List name(s) of agency partner(s):

If this is a collaborative project, please indicate: how your missions, operations and services do or will
complement each other; the existing relationship between your agencies and how the level of
communication and coordination will change as a result of the project; and any challenges and steps you
plan to take to address those challenges.
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American Red Cross of Southeast Indiana
PROJECT COSTS

Is this request for operational funds? [X] Yes [] No

If “yes,” indicate the nature of the operational request:

[ ] Pilot [ ] Bridge [ ] Collaborative [X] None of the Preceding - General request for
operational funds pursuant to 2020 funding
guidelines.

Other Funds Expected for this Project (Please indicate source, amount, and whether confirmed or
pending):

United Way of Monroe County- $6,394, committed

F. Wilson and Marjorie Thrasher Trust- $4,000 pending
Oliver Winery- $500, committed

Van Buren Township Trustee- $1,000, committed
Individual donors- $18,829, committed

Please describe when you plan to submit your claims for reimbursement and what steps precede a
complete draw down of funds:

We would expect to request funds by the end of calendar year 2020. We would need to exceed $5,000 in
staff costs and $10,000 in financial support to request the draw down of funds.

If completion of your project depends on other anticipated funding, please describe when those
funds are expected to be received:

N/A

FISCAL LEVERAGING (100 words or less)
Describe how your project will leverage other resources, e.g., other funds, in-kind
contributions, or volunteers.

Thanks to 95 Monroe County volunteers, the Red Cross can provide critical programs that meet community
needs. The chapter board has prioritized sustainability long-term, which means building volunteer capacity
and offering experiences to volunteers that are engaging and meaningful. We rely on the generosity of
Hoosiers to deliver vital services to our communities and are working with local companies, individuals and
foundations to support ongoing programming. In addition, we work closely with social service agencies, such
as Goodwill, Salvation Army, food pantries, township trustees and other groups to help families recover from
home fires.

FUNDING PRIORITIES -- RANKED
Due to limited funds, the Committee may recommend partial funding for a program. In the event the

Committee is unable to meet your full request, will you be able to proceed with partial funding?
[X] Yes [1No

If “yes”, please provide an itemized list of program elements, ranked by priority and cost:
6
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American Red Cross of Southeast Indiana

Item Cost
Priority #1 Home fire financial assistance $ 27,327
Priority #2 Compensation $ 20,738
Priority #3 Smoke alarms $ 2,130
Priority #4 Program Materials $ 56
Priority #5
Priority #6
Priority #7
TOTAL $15,000
REQUESTED
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American Red Cross of Southeast Indiana
JACK HOPKINS FUNDING CRITERIA

NEED (200 words or less)

Explain how your project addresses: a previously-identified priority for social services funding as
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and
Neighborhood Development Department’s 2015-2019 Consolidated Plan, or any other community-wide
survey of social service needs.

Home Fire Relief directly addresses emergency housing needs identified in the Service Community
Assessment of Needs, because many families who experience a home fire have nowhere else to go. They
lack the financial and social supports to find immediate and long-term shelter, as well as other basic needs.
While Red Cross programs and services are free and available to all Monroe County residents regardless of
race, gender, age, religion, nationality, sexual orientation or income level, our clients tend to be working
families living at or below poverty. Typically, the families are renters, with little or no insurance, who are
forced to relocate following the fire. Families often have trouble finding appropriate and affordable housing in
a matter of two or three days.

Red Cross services help families bridge the gap between their current resources and the resources they
need to recover from a home fire. These services are not available through any other agency in Monroe
County and are critical to keeping Monroe County families from experiencing disaster-caused homelessness
and financial insolvency following an unexpected disaster.

ONE-TIME INVESTMENT (100 words or less)

Jack Hopkins Funds are intended to be a one-time investment. Please explain how your
project fits this criterion. If you are requesting operational funds (e.g., salaries, rent,
vouchers, etc), please explain how your project satisfies an exception to the one-time funding
rule (pilot, bridge, or collaborative). If you are requesting operational funds that do not
satisfy one of the aforementioned exceptions, but your request is being made pursuant to the
2020 allowance for operational funds, please make that clear. If you are requesting
operational funding, you must detail your plan for future funding.

The American Red Cross respectfully requests operational funds to continue our Home Fire Relief program
in Monroe County. Home Fire Relief services in Monroe County are not fully funded by donations from the
community, and therefore, we must rely on unrestricted funds raised elsewhere, and fee-based programming
to help make up this difference. In light of the COVID-19 outbreak, unrestricted funds raised elsewhere will
need to go toward emergency needs, and we will need to raise more funds from local communities to
support programs in those communities.
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LONG-TERM BENEFITS (200 words or less)
Explain how your program will have broad and long-lasting benefits for our community.

Upon notification, the Red Cross dispatches trained volunteers to address a family’s immediate and basic
needs and to offer ongoing recovery casework and assistance to bridge the gap between their current
resources and those required for full recovery. Home Fire Relief services most commonly include:

1. Direct financial - Families are provided funds for temporary lodging if needed. In addition, all families
receive basic needs assistance to purchase items, such as food, clothing, transportation and other basic
needs lost in a home fire. Supplemental assistance is available, if needed, to help families get back into
permanent housing.

2. Casework - Once immediate needs have been met, a volunteer caseworker will work with the family to
assess additional needs, such as clothing or furniture replacement, utilities connections, prescription medical
or medical equipment replacement, and a variety of other needs.

3. Recovery planning - Red Cross caseworkers also help families develop a longer-term recovery plan and
identify specific recovery needs, such as making insurance claims, searching for a new home, quoting costs
for home repairs, or health and mental health services. Caseworkers work with the family to meet those
needs until the family states they have all their emergency needs met.

OUTCOME INDICATORS (100 words or less)

Please describe the outcome indicators you intend to use to measure the success of your project.

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long-
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short-
term indicators used to measure the change your program has created during the period of your funding
agreement. Where possible, this information should be expressed in quantitative terms.

Examples: an agency providing a service might cite to the number of persons with new or improved access to a service.
If funds were used to meet a quality standard, the agency might report the number of people who no longer have
access to a substandard service. An agency seeking to purchase equipment or to make a physical improvement might
cite to the number of residents with new or improved access to a service or facility. If funds were used to meet a quality
standard or to improve quality of a service or facility, an agency might report the number of people who have access to
the improved service or facility.
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e Outcome 1: Provide relief and recovery services to 60 individuals following a home fire or other
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e Outcome 2: 90% of clients state emergency basic needs were met through Red Cross services
e Outcome 3: 75% of clients state Red Cross services were helpful in recovery
e Outcome 4: Prevent disaster-caused homelessness in 100% of home fire cases in Monroe County

We administer an anonymous client satisfaction survey at the close of each disaster case, as well
as capture all client information and services rendered through our CAS 2.0 system.

OTHER COMMENTS (500 words or less)

Use this space to provide other information you think the Committee would find useful. Any additional
comments should supplement, not restate, information provided in the foregoing.

10
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Home fires are extremely common, dangerous and costly. Every day, it happens without warning. An
unattended stove or a short in electrical wiring causes a fire—and suddenly a family is standing on the curb,
watching everything they own burn. Few people know they have as little as two minutes to escape a burning
home before it is too late. Sadly, every two and a half hours, someone in the U.S. dies from a home fire.
A fire-related injury is reported every 44 minutes. The need is great: 60 percent of U.S. homes with fire
fatalities did not have a working smoke alarm. Many of these tragedies are preventable yet occur too often.
Nearly 1,000 times every day, fire departments are called to home fires. Furthermore, the United States’
mortality rate from fires ranks eighth among the 25 developed countries for which statistics are available.

A recent national Red Cross survey revealed that 4 in 10 families believe they have a better chance of
winning the lottery than experiencing a home fire; and 1 in 10 families chose not to purchase smoke
alarms due to the cost. What's more, while most people surveyed (98 percent) said they believe smoke
alarms can save lives, nearly half said they’'ve disconnected an alarm or taken the batteries out when it went
off. All of these behaviors put families at risk of experiencing dangerous and devastating home fires.

While no one is immune to home fires, some residents have higher rates of vulnerability.

At-Risk Populations:

= Youth - Exposure to smoke and fire for children younger than 15 is the third-leading cause of death,
after transportation accidents and drowning.

= Low-income - The cost of maintaining safe heating and wiring systems and purchasing a smoke
alarm can serve as barriers. One in ten respondents on a national survey said they did not purchase
smoke alarms because of the cost.

= Seniors - Compared to the general population, adults over the age of 65 face higher risk of home fire
death, and the risk grows exponentially for adults over 85. Risk will continue to grow in our
communities, as our population continues to age in place.

= Disabled - More than half of all disabled fire victims played a role in igniting the fire and were in the
room when the fire started. Disabled children or adults may have physical limitations that prevent
them from easily exiting a home, or cognitive disabilities that prevent them from understanding the
risk and the steps they need to take to exit safely.

11
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American Red Cross
Monroe County
Home Fire Campaign Budget

Proposed FY-21
Jack Hopkins

HFC Fund
REVENUE
Federated Revenue / Monetary Contributions $ 30,723
Support from other ARC units* $ 19,527 $ 15,000
TOTAL REVENUE $ 50,250 $ 15,000
EXPENSES
Compensation $ 20,738 $ 5,000
Financial Assistance $ 27,327 $ 10,000
Smoke Alarms $ 2,130
Printing and Promotionals $ 56
TOTAL EXPENSES $ 50,250 $ 15,000
SURPLUS (DEFICIT) 0 -

*Support from other ARC units was initially expected.
However, COVID-19 will change the availability of funds.
The Jack Hopkins Fund would help us make up for the
loss of support from those ARC units.
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internal Revenue Service Department of the Treasury
P.O. Box 2508
Cincinnati, OH 45201
Date: April 10, 2019 Employer Identification Number:
53-0196605
Person to Contact:
AMERICAN NATIONAL RED CROSS R. Meyer ID# 0110429
SHARED SERVICES CENTER Toll Free Telephone Number:
% JENNIFER HAWKINS 877-829-5500

431 18™ ST NW
WASHINGTON, DC 20006-5310

Dear Sir or Madam:

This is in response to your April 9, 2019, request for information regarding your tax-exempt status. You have
represented that you are a chapter, branch or auxiliary of the American National Red Cross.

Our records indicate that in December 1938, the American National Red Cross was held to be exempt from
Federal income tax under section 101(6) of the Internal Revenue Act of 1938, which now corresponds to
section 501(c)(3) of the Internal Revenue Code. In a subsequent determination, the American Red Cross was
classified as a publicly supported organization described in sections 5089(a)(1) and 170(b)(1){a)(vi} of the Code.

Even though the American National Red Cross was issued an individual ruling, this ruling covers its chapters,
branches, and auxiliaries.

Donors may deduct contributions to you as provided in section 170 of the Code. Bequests, legacies, devises,
transfers, or gifts to them or for their use are deductible for Federal estate and gift tax purposes if they meet
the applicable provisions of sections 2055, 2108, and 2522 of the Code.

If you have any questions, please call us at the telephone number shown in the heading of this letter.

Sincerely yours,

,o;%aa a . HaLose
Stephen A. Martin

Director, Exempt Organizations
Rufings and Agreements
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CITY OF BLOOMINGTON, COMMON COUNCIL

APPLICATION CHECKLIST

All applicants for 2020 Jack Hopkins funding must submit the following:

COMPLETED APPLICATION FORM

PROJECT BUDGET DETAILING THE USE OF HOPKINS FUND

A YEAR-END FINANCIAL STATEMENT including fund balances, total revenue and
expenditures

SIGNED, WRITTEN ESTIMATES if an agency is seeking funding for capital improvements
A MEMORANDUM OF UNDERSTANDING signed by all agencies participating in an

application for a Collaborative Project
501(c)(3) DOCUMENTATION for any first-time applicant. (Agencies who have previously
applied from Jack Hopkins funding do not need to provide this documentation.)

Incomplete applications will not be considered for funding.
ALL APPLICATIONS DUE BY MONDAY, 13 APRIL, 4:00 PM.
send to: council@bloomington.in.gov
with subject “2020 JHSSF Application - [agency name]

No late applications accepted.
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AGENCY CONTACT INFORMATION

Lead Agency Name: Amethyst House
Address: P.O. Box 11, Bloomington, IN, 47402

Phone: (812) 336 - 3570
E-Mail: glovell@amethysthouse.org

Website: http://www.amethysthouse.org/

President of Board of Directors: John Whikehart

Name of Executive Director: Mark DeLong

Phone: (812) 336 - 3570 ext. 206

E-Mail: mdelong@amethysthouse.org

Name and Title of Person to Present Proposal to the Committee:
Phone: Mark DeLong
E-Mail: mdelong@amethysthouse.org

Name of Grant Writer: Connor Waddell

Phone: (317) 771-4605
E-Mail: cwaddell@amethysthouse.org
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Amethyst House

AGENCY INFORMATION

Lead Agency:
Is the Lead Agency a 501(c)(3)? [X] Yes|[ | No

Note: If your agency is a first-time applicant for Jack Hopkins funding, you must provide 501(c)(3)
documentation with your application.

Number of Employees:

Full-Time | Part-Time | Volunteers
15 14 13

AGENCY MISSION STATEMENT (150 words or less)

Note to faith-based applicants: If your organization is a faith-based agency, please provide the mission
statement of your proposed project, not your agency. Please further note: 1) Hopkins funds may never be
used for inherently religious activity; 2) Any religious activity must be separate in time or place from
Hopkins-funded activity; 3) Religious instruction cannot be a condition for the receipt of services; and 4) Any
Hopkins program must be open to all without a faith test.

Amethyst House provides a foundation for recovery by partnering with individuals, families, and
communities impacted by substance-use disorders, offering high-quality residential and outpatient
treatment services and guidance for healthy living.
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PROJECT INFORMATION

Project Name: Upgrades to Men’s and Women'’s Houses

Total cost of project: $38,510.00

Requested amount of JHSSF funding: $34,500

Total number of City residents anticipated to be served by this projectin 2020: 125

Total number of clients anticipated to be served by this project in 2020: 150

PROJECT SYNOPSIS (250 words or less)

Please provide a brief overview of your project. This synopsis will be used in a summary of your proposal.
Please begin your synopsis with the amount you are requesting and a concrete description of your proposed
project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food service
program.”

We are requesting $25,114.50 to upgrade the common areas at our Men’s Residential facility. These
funds will allow us to replace rapidly deteriorating tile flooring with more durable, waterproof, vinyl
plank flooring throughout the kitchen and dining areas. The living room’s carpet will be replaced as
well. Additionally, the countertops, doors, and kitchen drawers need to be replaced, and the walls and
cabinets painted. With up to 17 residents living in a house at one time, common area facilities require
frequent maintenance, and we hope to improve those facilities in upgrading to more durable materials.

Additionally, we are requesting $9,385.50 to paint the Women'’s House; two adjacent houses comprise
the Women’s House, and the costs of painting each of those houses are $6,082.50 and $3,303.00,
totaling $9,385.50. Doing so will provide additional protection from the weather, and will help to
preserve the siding. Further, in painting the house, we hope to increase the aesthetic appeal of the
home in order to create a more welcoming environment for our residents.

Address where project will be housed:

Men'’s House: 215 N. Rogers St., Bloomington, IN 47404

Women’s Houses: 322 W. 2nd St., Bloomington, IN 47403
515 S. Madison St., Bloomington, IN 47403

Do you own or have site control of the property at which the project is to take place?
[X] Yes[]No[] N/A
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Amethyst House
If you are seeking funds for capital improvements to real estate and if you do not own the
property at which the project will take place, please explain your long-term interest in the
property. For example, how long has the project been housed at the site? Do you have a
contract/option to purchase? If you rent, how long have you rented this property and what is the

length of the lease? Be prepared to provide a copy of your deed, purchase agreement, or lease agreement
upon the Committee's request.

N/A

Is the property zoned for your intended use? [X] Yes [ | No [] N/A
If “no,” please explain:

N/A

If permits, variances, or other forms of approval are required for your project, please indicate
whether the approval has been received. If it has not been received, please indicate the entity from
which the permitting or approval is sought and the length of time it takes to secure the permit or
approval.

N/A

Note: Funds will not be disbursed until all requisite variances or approvals are obtained.

Is this a collaborative project? []Yes [X] No. Ifyes: List name(s) of agency partner(s):

If this is a collaborative project, please indicate: how your missions, operations and services do or will
complement each other; the existing relationship between your agencies and how the level of
communication and coordination will change as a result of the project; and any challenges and steps you
plan to take to address those challenges.

N/A
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PROJECT COSTS

Is this request for operational funds? []Yes [X] No
If “yes,” indicate the nature of the operational request:

[] Pilot [ ] Bridge [ ] Collaborative [] None of the Preceding - General request for
operational funds pursuant to 2020 funding
guidelines.
Other Funds Expected for this Project (Please indicate source, amount, and whether confirmed or
pending):

The remaining funds from Beta Sigma Psi’s 2019 Dodging Addiction Fundraiser will be used as leverage
for these projects. This fundraiser yielded $12,866.91. We are unable to hold the same tournament this
year due to COVID-19 related restrictions.

Please describe when you plan to submit your claims for reimbursement and what steps precede
a complete draw down of funds:

If granted approval by the Jack Hopkins committee, Amethyst House anticipates submitting claims for the
projects as soon as possible, we plan to start the projects in July and hope to finish up by the end of Sept.
2020.

If completion of your project depends on other anticipated funding, please describe when those
funds are expected to be received:

FISCAL LEVERAGING (100 words or less)
Describe how your project will leverage other resources, e.g., other funds, in-kind
contributions, or volunteers.

We will use remaining funds from our 2019 spring fundraiser with Beta Sigma Psi for this project.

FUNDING PRIORITIES -- RANKED
Due to limited funds, the Committee may recommend partial funding for a program. In the event the
Committee is unable to meet your full request, will you be able to proceed with partial funding?
[X] Yes []No
If “yes”, please provide an itemized list of program elements, ranked by priority and cost:

6
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[tem Cost
Priority #1 Men’s House Common Area Upgrades $25,114.50
Priority #2 Women'’s House Building #1 Painting $6,082.50
Priority #3 Women’s House Building #2 Painting $3,303.00
Priority #4
Priority #5
Priority #6
Priority #7
TOTAL REQUESTED $34,500.00
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JACK HOPKINS FUNDING CRITERIA

NEED (200 words or less)

Explain how your project addresses: a previously-identified priority for social services funding as
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and
Neighborhood Development Department’s 2015-2019 Consolidated Plan, or any other community-wide
survey of social service needs.

Amethyst House has served Bloomington and the surrounding areas for four decades, and with each
passing year we improve our ability to reach those who most need our help. In 2019, we housed 89
men and 61 women in our residential treatment facilities, and provided outpatient treatment services
for 276 clients. The majority of our clients are below the 200% poverty level and we prioritize IV drug
users, pregnant women and women with dependent children.

Indiana has an addiction problem that affects thousands of Hoosiers every year. In order to break the
cycle of homelessness, incarceration, or instability that is the reality for many of our clients, we must
provide services that allow them to rebuild their lives. All of our clients have a unique treatment plan,
and on average, our residential clients stay for 3-4 months.

We’ve been fortunate to make significant improvements to our programs in the past with the help of
The Jack Hopkins funding initiative, and we hope to continue that trend of improvement in 2020. In
doing so, we improve the experience of our clients and increase the likelihood of their reintegration
into the community.

ONE-TIME INVESTMENT (100 words or less)

Jack Hopkins Funds are intended to be a one-time investment. Please explain how your
project fits this criterion. If you are requesting operational funds (e.g., salaries, rent,
vouchers, etc), please explain how your project satisfies an exception to the one-time funding
rule (pilot, bridge, or collaborative). If you are requesting operational funds that do not
satisfy one of the aforementioned exceptions, but your request is being made pursuant to the
2020 allowance for operational funds, please make that clear. If you are requesting
operational funding, you must detail your plan for future funding.

The upgrades to the Men’s House will be a one-time investment. Installing durable countertops,
flooring, drawers and doors, we expect the common area to be operational for many years to come.

The painting of the Women’s House will be a one-time investment as well. We do not expect to reapply
exterior paint for 10 years.
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Amethyst House
LONG-TERM BENEFITS (200 words or less)

Explain how your program will have broad and long-lasting benefits for our community.

For the past 40 years, Amethyst House has provided services for thousands of individuals, many of
whom have successfully reintegrated into the community. The benefits of recovery are two-fold; in
pulling an individual out of the criminal justice system or homelessness, the community is required to
allocate fewer resources to remedy those issues. Additionally, a person in recovery is able to make a
meaningful contribution to his or her community, the long-term benefits of which are immeasurable.
Our goal is to encourage our clients to be the best version of themselves, to find ways in which they can
give back. Our success in doing so depends on the quality of services we provide.

Constant upkeep is required in all of our residential facilities; the Men’s and Women’s houses are older
buildings that deteriorate quickly, especially with so many residents living in the same area at the same
time. Grants help mitigate the financial impact of required renovations, and free up other funds that
can be used to provide services for our clients.

OUTCOME INDICATORS (100 words or less)

Please describe the outcome indicators you intend to use to measure the success of your project.

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long-
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short-
term indicators used to measure the change your program has created during the period of your funding
agreement. Where possible, this information should be expressed in quantitative terms.

Examples: an agency providing a service might cite to the number of persons with new or improved access to a service.
If funds were used to meet a quality standard, the agency might report the number of people who no longer have
access to a substandard service. An agency seeking to purchase equipment or to make a physical improvement might
cite to the number of residents with new or improved access to a service or facility. If funds were used to meet a quality
standard or to improve quality of a service or facility, an agency might report the number of people who have access
to the improved service or facility.

- Increase curb appeal of Women'’s House, increasing the value of the property by up to 10%. Further,
in maintaining the appearance of our facility, we improve the value of other homes in the area and
create a more welcoming environment for our residents.

- Reduce short-term upkeep and maintenance spending in both houses.

OTHER COMMENTS (500 words or less)

Use this space to provide other information you think the Committee would find useful. Any additional
comments should supplement, not restate, information provided in the foregoing.
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Amethyst House

Project Budget:
Priority | Expenses: Total: Leverage Grant:
Kitchen upgrades
1) (following 3 subtotals) $§ 27,900 $ 2,785.50 $25,114.50
- Flooring & installation $ 12,720
- counter top &
installation $ 7,685
- painting cabinet bases &
replacing with new
painted doors & drawer | $ 7,495
2) WH Exterior - 322 W. 2nd $ 6940 $ 857.50 $ 6,082.50
WH Exterior - 515 W.
3) Madison $ 3,670 $ 367.00 $ 3,303.00
Total Expenses: $38,510.00 $ 4,010.00 $34,500.00
10
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Amethyst House

ESTIMATE

Kaleb Plummer

8123456312 (Phone)
belakremmulp@gmail.com

For Gina lovell Estimate # EST14
Date 03/31/2020
Description Qty Rate Amount
Estimate for flooring remodel at Amethyst Men's house. 1 $0.00 $0.00
Demo/remove countertops, uninstall sinks and appliances, uninstall
base cabinets and remove in order to demo tiled floor. 1 $1,350.00 $1,350.00
$1350
Demo existing flooring tile, tile under laminate, sand/grind thin set
(tile and underlayment adhesive) in order to prep subfloor for new
floori i lled. Haul i i . $1
oorlng to be installed. Hau .away dE‘.bl‘IS and filspose $1500 1 $1.950.00 $1.950.00
Area will need to be quarantined useing the zip wall system to keep
dust and debris at bay during this part of the kitchen remodel
process. $450
Plumbing f i , Cap, i l
umbing fees to dlsconr'nect cap, and reconnect during remode 1.00 $1.200.00 $1.200.00
process. labor and materials $1200
Demo carpet, staples, tack strips, sand seams in order to prep floor.
Cut door jams with jam saw in order to properly install new flooring. 1 $1,000.00 $1,000.00
labor clean up and debris removal. $1000
Install water vapor barrier. Install new vinyl (water proof) snap
together floating floor (780sqft.) base board trim will have to be
removed and reinstalled when finished. Transitions will need to be 1.00 $6,500.00 $6,500.00
installed in door ways. Labor, construction materials, and flooring
$6500
§O|Id surface granite countertop and back splash for purchase and 1 $5,500.00 $5,500.00
install.
Reinstall base cabinets with new toe kick trim and new peninsula
back panel if needed.
Install temporary countertops and set up temp kitchen with
temporary installment of sinks and appliances untill permanent 1 $1,750.00 $1,750.00
countertops are installed.
Uninstall temp kitchen and reinstall sinks and appliances after
countertops are installed. $1750
Contractor/Overhead fees 6% 1.00 $1,155.00 $1,155.00
Thank you for your business. Subtotal $20,405.00
Total $20,405.00
Balance Due $20,405.00

1/1
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Amethyst House

Lovell Brothers, LLC

Brandon Lovell

405 W. Skyline Dr.
Bloomington, IN 47404
812-369-3875

coachbrandon92@gmail.com

Estimate Date:
3/31/2020

Amount

2 gallons
2 gallons
2 gallons
3 gallons

Estimate No.

Bill To Amethyst House
Address 215 N. Rogers St.

Phone
E-Mail

Estimage Labor
Estimate Material
Estimate Total
Total Amount Due
Amount Paid

Description
Material
Cabinet drawers, doors and hardware
Stain
Poly
extreme bonding primer and cabinet paint
wall paint (super paint)

Labor

2 coats of paint on all the walls

2 coats of stain on cabinet doors and drawers
2 coats of poly on cabinet doors and drawers

sanding in between coats

boxes for cabinets to be prepped, 1 coat of primer
2 coats of paint on boxes

install new doors and drawers

Total

Thanks for letting me serve you!

$4,500.00

$2,995.00

$7,495.00

Price
$2,500.00
$110.00
$110.00

$155.00
$120.00

$500.00

$4,000.00
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Amethyst House

Lovell Brothers, LLC

Brandon Lovell Estimate No.
405 W. Skyline Dr. Bill To Amethyst House
Bloomington, IN 47404 Address 322 W. 2nd St.
812-369-3875
coachbrandon92@gmail.com with 1 full coat of paint
Phone
E-Mail
Estimate Date: Estimate Labor $6,400.00
3/23/2020 Estimate Material $540.00
Estimate Total $6,940.00

Total Amount Due

Amount Paid

Amount Description Price
Pressure wash $700.00

Labor $5,700.00
scraping, and removal of vines on siding
1 coat of paint
on trim and siding
2 on siding as needed

Material
Resiliance Satin
3 gallons trim $180.00
5 gallons wall paint $360.00
Total

Thanks for letting me serve you!
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Amethyst House

Lovell Brothers, LLC

Brandon Lovell Estimate No.
405 W. Skyline Dr. Bill To Amethyst House
Bloomington, IN 47404 Address 515 S. Madison St.

812-369-3875
coachbrandon92@gmail.com

Phone

E-Mail
Estimate Date: Estimate Labor $3,400.00
3/23/2020 Estimate Material $270.00
Estimate Total $3,670.00

Total Amount Due

Amount Paid

Amount Description Price
Pressure Wash $400.00

Labor $3,000.00
heavy scraping on all sides
2 coats of paint
on trim and siding
keeping same color pattern

Material
Resiliance Satin
2 gallons trim $90.00
4 gallons wall paint $180.00
Total

Thanks for letting me serve you!
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Amethyst House

11:16 PM Amethyst House
04/05/20 Profit & Loss
Accrual Basis July 2018 through June 2019

Jul '18 - Jun 19

Ordinary Income/Expense

Income
6000 - DMHA FUNDS
6010 - Chronic Abuse (CA) Funding 340,932.24
6042 - Gambling 2,080.15
Total 6000 - DMHA FUNDS 343,012.39
6075 - INTECARE 32,504.75

6100 - CLIENT FEES
Housing Program

6105 - Program Participation Fees 51,326.17
6106 - Medicaid - PerDiem 289,276.58
6107 - RW - PerDiem 97,374.20
6108 - RW - Recovery Housing 56,522.55
8980 - Program Partic. Fees Write Off -1,338.43
Total Housing Program 493,161.07
OP Treatment
6110 - Treatment Fees 9,438.84
6112 - RW - Treatment 27,926.29
6153 - Insurance 32,403.33
6157 - DCS 324.60
6128 - Ins. Write Off -10,811.77
Total OP Treatment 59,281.29
Total 6100 - CLIENT FEES 552,442.36
6200 - DONATIONS
6250 - Unrestricted 8,075.22
Total 6200 - DONATIONS 8,075.22

6300 - FUNDRAISING

Lumiere Ball 2,500.00
Dodging Addiction 12,866.91
6310 - NAP 21,267.32
6305 - Amazon Smile 152.65
6360 - Gift Card Program 825.82
6380 - Concert
6385 - Sponsors 10,860.00
6390 - Tickets 13,879.00
6380 - Concert - Other 491.00
Total 6380 - Concert 25,230.00
6340 - Bricks 150.00
Total 6300 - FUNDRAISING 62,992.70
6400 - GRANTS
6420 - CARES 8,937.94
6430 - EFSP 1,260.00
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Amethyst House

11:16 PM Amethyst House
04/05/20 Profit & Loss
Accrual Basis July 2018 through June 2019

6440 - Jack Hopkins

6460 - Perry Township

6491 - Blgtn Township Trustee
6492 - Sophia Travis

6494 - Rotary Club

Total 6400 - GRANTS
6500 - UNITED WAY

6600 - OTHER INCOME
6615 - AH Foundation
6625 - Interest Income
6675 - Reimubersments

Total 6600 - OTHER INCOME
Total Income
Gross Profit

Expense
7000 - PAYROLL
7025 - Salaries & Wages
7050 - Vacation, Holiday & Sick Pay
7075 - Bonuses

Total 7000 - PAYROLL

7100 - PAYROLL TAXES
7125 - Comp MCARE
7150 - Comp SS
7175 - Comp SUI

Total 7100 - PAYROLL TAXES

7200 - EMPLOYEE BENEFITS
7225 - Health Ins.

Total 7200 - EMPLOYEE BENEFITS

Alumni Expenses
7350 - SUBCONTRACT
7355 - Counseling for Change
7356 - CA Funding

Total 7355 - Counseling for Change

7360 - SPEA Service Corp Contract
7365 - INTECARE FEES

Total 7350 - SUBCONTRACT

7400 - FUNDRAISING EXPENSE
7495 - Marketing
7420 - Bricks
7440 - Celebrations

Jul '18 - Jun 19

16,758.00
3,000.00
1,000.00
3,500.00
7,340.00

41,795.94
17,202.46
1,337.00

43.77
383.37

1,764.14

1,059,789.96

1,059,789.96

555,433.19
58,452.30
225.00

614,110.49

8,457.87
36,164.59
2,913.17

47,535.63

60,873.07

60,873.07

58.52

55,200.00

55,200.00

1,375.00
1,172.48

57,747.48

871.33
525.00
859.08

Page 2
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Amethyst House

11:16 PM Amethyst House
04/05/20 Profit & Loss
Accrual Basis July 2018 through June 2019

7480 - Concert
7490 - Website & Social Media

Total 7400 - FUNDRAISING EXPENSE

7500 - SUPPLIES
7510 - Office
7520 - Postage & Shipping
7530 - Technology
7540 - Printing & Copying

Total 7500 - SUPPLIES

7575 - DUES & SUBSCRIPTIONS
INARR
7585 - Financial
7576 - EHR System
7580 - Donor Database
7595 - Publications

Total 7575 - DUES & SUBSCRIPTIONS

7600 - MEDICAL FEES
7625 - Supplies
7650 - Clients
7675 - Staff

Total 7600 - MEDICAL FEES

7700 - FOOD & BEVERAGE COSTS
7725 - Clients
7750 - Staff/Board

Total 7700 - FOOD & BEVERAGE COSTS

7800 - RENT

7900 - TELEPHONE
7910 - Telephone
7920 - Internet Services

Total 7900 - TELEPHONE

7950 - UTILITIES
7960 - Electric
7970 - Gas
7980 - Water
7990 - Cable

Total 7950 - UTILITIES

8000 - INSURANCE
8010 - Commercial Package
8020 - Directors & Officers Liability
8030 - Employee Bond
8050 - Rental Property
8060 - Umbrella

Jul '18 - Jun 19

7,471.16
93.47

9,820.04

12,800.58
690.49
3,583.71
2,812.78

19,887.56

645.00
2,987.85
8,800.00
4,916.92

942.54

18,292.31

4,418.61
11,728.61
499.00

16,646.22

29,797.27
7,934.52

37,731.79

34,800.00

7,348.58
2,097.60

9,446.18

17,566.09
3,907.80
7,077.03
5,166.73

33,717.65

4,733.00
14,974.00
500.00
1,147.50
1,018.00
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11:16 PM
04/05/20

Accrual Basis

Amethyst House

Amethyst House

Profit & Loss
July 2018 through June 2019

8070 - Workers Comp.
8080 - Vehicle

Total 8000 - INSURANCE

8100 - MAINTENANCE & REPAIRS
8146 - Improvements from Rotary
8140 - Improvements from Jack Hopkins
8110 - SubContract Labor
8120 - Supplies
8150 - Routine

Total 8100 - MAINTENANCE & REPAIRS

8200 - PROFESSIONAL FEES
8240 - CPA

Total 8200 - PROFESSIONAL FEES

8400 - INTEREST EXPENSE
8420 - Other Mortgages
8410 - LOC

Total 8400 - INTEREST EXPENSE

8500 - CLIENT EXPENSES
8580 - Leisure Enhancement
8510 - Supplies

8520 - Household Goods (non-consumbl.)
8540 - Transportation
8560 - Client Fees - Refund

Total 8500 - CLIENT EXPENSES

8600 - ADVERTISING
8640 - Job Advertising

Total 8600 - ADVERTISING

8700 - TRAINING
8725 - Staff Conferences
8775 - Materials

Total 8700 - TRAINING

8800 - TRAVEL
8810 - Mileage
8840 - Parking
8860 - Lodging
8870 - Meals

Total 8800 - TRAVEL

8900 - EQUIPMENT RENTAL/LEASE/PURCHASE

Equipment Lease

Jul '18 - Jun 19

6,581.00
69.00

29,022.50

2,439.27
9,828.98
9,550.44

10,310.57

10,467.81

42,597.07

21,270.50

21,270.50

10,560.02
2,128.14

12,688.16

3,199.33
1,238.78

5,431.63
1,450.00
3,071.39

14,391.13

1,258.64

1,258.64

2,771.12
127.00

2,898.12

2,564.04
36.80
1,659.91
506.19

4,766.94

3,670.07

Page 4
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Amethyst House

11:16 PM Amethyst House
04/05/20 Profit & Loss
Accrual Basis July 2018 through June 2019

Property Taxes
Total 8900 - EQUIPMENT RENTAL/LEASE/PURCHASE

8950 - DEPRECIATION
9000 - OTHER EXPENSES
9020 - Gifts
9040 - Service Charges

Total 9000 - OTHER EXPENSES
Total Expense
Net Ordinary Income

Net Income

Jul '18 - Jun 19

35.26

3,705.33

22,619.00

5,201.57
3,504.04

8,705.61

1,124,589.94

-64,799.98

-64,799.98
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Amethyst House

11:16 PM Amethyst House

04/05/20 Balance Sheet
As of June 30, 2019

Accrual Basis

ASSETS
Current Assets
Checking/Savings

1000 - ONB 4026850

1030 - PayPal

Savings Accounts
1025 - Reserve Savings #23312
1026 - Depreciation Savings # 5446

Total Savings Accounts
Total Checking/Savings

Accounts Receivable
1080 - Insurance OP Services
Medicaid - OP
1055 - Recovery Works
1050 - DMHA
1065 - Misc. Grants
1070 - Medicaid Per-Diem

Total Accounts Receivable

Other Current Assets
1110 - Accounts Receivable
1114 - Outpatient AR
1116 - Men's House AR
1119 - Women's House AR
1112 - Bad Debt Allowance

Total 1110 - Accounts Receivable

1345 - Petty Cash -- Admin
1360 - Outpatient Change Fund

Total Other Current Assets
Total Current Assets

Fixed Assets
1500 - Property 3/4 Way House
1537 - 416 W. 4th Street
1538 - Accum Depreciation - 4th St.

Total 1500 - Property 3/4 Way House

1400 - Property Women's House
1410 - Second St. Property
1420 - Accum Depr.- 2nd St.

Total 1400 - Property Women's House

1415 - Furniture and Equipment
1416 - Furniture & Equipment
Office Equipment

Jun 30, 19

24,237.14
825.57

1,789.36
1,083.63

2,872.99

27,935.70

212.15
17,994.84
2,153.13
18,438.09
2,322.47
208,259.37

249,380.05

2,172.12
1,187.86
1,874.38

-2,000.00

3,234.36

200.00
30.00

3,464.36

280,780.11

181,250.00
-68,818.55

112,431.45

345,906.26
-145,945.38

199,960.88

40,744.13
2,194.15
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11:16 PM
04/05/20

Accrual Basis

Amethyst House

Amethyst House

Balance Sheet
As of June 30, 2019

1417 - Accumulated depreciation
Total 1415 - Furniture and Equipment

1430 - Land

1435 - Property Men's House
1436 - Rogers St.
1405 - Accum. Depr.- Rogers

Total 1435 - Property Men's House
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
Lowes
Satples #5180
Bank of America (Jill #3273)
Bank of America (Niki #5040)
Bank of America (Mark #8086)
Bank Of America (Gina #4514)

Total Credit Cards

Other Current Liabilities
Alumni Account
Payroll - Term Life
3086 - Payroll - Supplemental Insuranc
4022 - Current Portion of LTD
4025 - Men's
4026 - 3/4 Way
4027 - Women's

Total 4022 - Current Portion of LTD

3030 - Accrued Vacation

3040 - Payroll-FEDERAL

3050 - Payroll-INDIANA

3055 - Payroll-MCARE

3060 - Payroll-County Taxes

3065 - Payroll-SOCSEC

3070 - Payroll-SUI

3075 - Payroll-United Way

3084 - Payroll - Employee Insurance
3095 - Salaries & Wages Payable

Jun 30, 19

-30,460.13

12,478.15

15,000.00

439,116.42
-177,850.27

261,266.15

601,136.63

881,916.74

-66.65

-66.65

46.46
305.98
3,724.19
117.98
512.52
3,096.11

7,803.24

236.48
9.17
-0.02

6,405.00
1,665.00
7,970.00

16,040.00

14,954.37
1,386.00
1,403.85
1,031.74
536.39
4,411.48
610.33
1,407.00
2,385.44

32,497.50
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11:16 PM Amethyst House
04/05/20 Balance Sheet
Accrual Basis As of June 30, 2019

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
4014 - German American - 3/4 Way #662
4015 - German American - Women's #9105
4016 - German American - #22991
4019 - German American LOC 5000230071
4020 - Note Payable - City of Blgtn

Total Long Term Liabilities
Total Liabilities
Equity

5000 - Open Bal Equity

5005 - Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 19

76,909.73

84,646.32

7,705.27
65,544.50
109,541.76
104,000.00
93,500.00

380,291.53

464,937.85

25,491.17
456,287.70
-64,799.98

416,978.89

881,916.74
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Artisan Alley

M N

2”’ JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE

AN

DN NN

CITY OF BLOOMINGTON, COMMON COUNCIL

APPLICATION CHECKLIST

All applicants for 2020 Jack Hopkins funding must submit the following:

COMPLETED APPLICATION FORM

PROJECT BUDGET DETAILING THE USE OF HOPKINS FUND

A YEAR-END FINANCIAL STATEMENT including fund balances, total revenue and
expenditures

SIGNED, WRITTEN ESTIMATES if an agency is seeking funding for capital improvements
A MEMORANDUM OF UNDERSTANDING signed by all agencies participating in an

application for a Collaborative Project
501(c)(3) DOCUMENTATION for any first-time applicant. (Agencies who have previously
applied from Jack Hopkins funding do not need to provide this documentation.)

Incomplete applications will not be considered for funding.
ALL APPLICATIONS DUE BY MONDAY, 13 APRIL, 4:00 PM.
send to: council@bloomington.in.gov
with subject “2020 JHSSF Application - [agency name]

No late applications accepted.
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Artisan Alley

b | ]

x CITY OF BLOOMINGTON, COMMON COUNCIL
” ~ JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE

n

AGENCY CONTACT INFORMATION

Lead Agency Name: Artisan ALley
Address: 222 W. 2nd Street
Phone: 812-370-0278

E-Mail: services@artisanalley.com

Website: artisanalley.com

President of Board of Directors: Justin Cox

Name of Executive Director: Adam Nahas
Phone: 812-360-5164

E-Mail: info@artisanalley.com

Name and Title of Person to Present Proposal to the Committee:

Phone: Adam Nahas
E-Mail: 812-360-5164

Name of Grant Writer: James Tanford
Phone: 812-369-0134

E-Mail: services@artisanalley.com
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Artisan Alley

AGENCY INFORMATION

Lead Agency:
Is the Lead Agency a 501(c)(3)? [X] Yes[ ] No

Note: If your agency is a first-time applicant for Jack Hopkins funding, you must provide 501(c