In the ﬁGanzl Cmamb& °S. af tha MuﬂlClgéI L :
‘Building, on Tussday, July 31,-1873, at - . COMMON COUNCIT.

GPECTAL SESSION

7:30 p.m., with Councilpresident Charlette - o CITY. OF BLOUMINGTON,
Zietlow presiding. , IR - - .INDIANA '
Fresent: Janmes Ackerman, Richard Behen, - " _ROLL CALL

Wayne Fix, Hubert Davis, Sherwin Mlzell,.;;a
Jack Morrison, Brian De St. Croix, oo o ) T :
Alfred Towell, Charlotte ZletlQWa Lo ST T

Francis X. MeClosk ey, Mayor- i&d G
Najam, Assistant to the Mayor;- o
Larry Owens, City Attorney; Jim & 0 o o
REgester, Cozpcrate Counsel; Martha Sins, ;
Controller; Rasocul Istrabadi, City Engineers-
Marvard CL arh, Assistant Bnglnear.wTaﬁes Wray,
Jr., Transportation Director; James Wray, Sr., :
Sanitation Director; Bruce Wackowski, Human =~ o
Rights Attorney; Mel Yancey, Fgual Employment OLflcer,'";T[_ - _
Peggy Tuke, Depuhy City Attornev; Archie Walker, T
Birector of Redevelopment; Bill Wilson, Director R ’
of Parks and Recr=ation; Grace Jnhnson, City Clerk: '
Russell Duncan, Rosehill SExton; Mr. Martindale, 0 - 77 T
Animal Shelter: Tim Hodenfield, Aide to the Board = -

of Public Works. :

. CITY OFFICIALS PRESENT

About six people including members of the press. OTHERS FPRESENT

Councilpresident Zletl W announcad th?t B Purpose of Meeting
this meeting Had been called for second Ll e
reading of ordinance 73-51, Salary Ordinance e

"Councilman De S5t. Croix moved that _ -

Ordinance MNo. 73-51 be advanced to ' Ordinance No. 73-51,

second reading and read by the clerk - galaries for 1974

by title omly. Counciliman Morrison seconded
the wmetion, The motion was C&i*gﬁd by a
unanimous volce vote.

Councilman bHe St. Croiy moved that Ordinance
No. 73-51 be adopted. Councilman Morrison
seconded the motiosn.

Mavor McCloskey addresséd the Council, noting
that he had several recommendations io make

to the council concerning various salaries that
he now felt ghould be made higher than as
submitted in the ordinance. Mavor

McCloskey also noted that Larry Owens, City
Attorney, had expressed the opinion that it was
net necessary for the Council to consider and
pass on the halari&s for the Utilities-Department
at this time. Hs sald that he was amenabls to
having them delsted from the ovdinance to permit
further consideration of the utilities despartment
salaries befbre they are set by the council.

Councilman Towsll moved that Ordinanca
No. 7351 1 amended by deleting the Salaries
“

S T : e
ligted for the Utilities Jeiartmrﬁt on pages : U
five and six of the ordinancs Councilman Ackerman : &

5 Qcmm“ d the motioh. ' ]
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ftcunéilm&ﬁ e St. Croix sug gﬂmre@ that thlu
‘would be a godd mmmoltanlt“=*0 take comments
fme citizens concerning the g,*ary ordinance,

before thes bmbﬁc@l gat into a discussion of the
whole crdinance L i '

Councilpresident Zietlow asked i€ there were
any people in the audience who wished to speak _
t5 the ordinance; no ona Came lorward at thlS tlme._

Councilman De St. Croix roved that Ordlnance . DIVIEED
73-51 be ccnsidered on the divided

Aemartmant by éepextmen;. Councxlmaﬂ
Ackerman BecC.aws thue sl
The motion was CARRIED By .. 7w
CaLL VOTE OF AYES 9, Nays 0.

;;,,..;_';"*"J, i .

Councilman De 5t.Croix moved that

the Salaries for the Mayor's Office S BT
be approved as submitted. Coumncilman - . MAYOR'S COFFIIZ
Ackerman seconded the motion. : SR R

Councilman Fix nmoved that the

salaries for the mayor's office be

amended by lower the salary of the

administrative assistant to $13,2090 and

the salary for secretaryv-recoaptlonist to

$6/292,.00. this would be a 5% cost of

living increase and a 5% marit increase).

Coungiliman Mizell zeconded the motion. i

Councilman Ackerman acved;that the guestion b2
dividad to take ocongideration of the
administrative assistant zeparately from

the zsalsrxry for the secre ar?wraCEPttsn;st
Councilman Towell seconded the motion.

THE MOTION TO DIVIDE THE QUESTION FAILED

LY A ROLL CALL VOTE OF AYES 2, HAYE 7

{ayes: Towell, Ackerman).

The motion to reducs the salaries in

the mayor's office FAILED BY A ROLL

CALL VOTE OF Aves 2, NAYS 7 {Ave: Mizell,
Fis).

THE MOTION TO APPROVE THE MAYOR'S OFFICE
SALARIES WAL CARRIED BY & ROLL CALL VOIE OF
AYES B, NAYS 0.

Coungilnan De 8t. Croix moved that the CONTROLLET
Salaries for the controllsx'’s Qfﬂl

o

be ceceptsd as submithed. Counc Jm
Movrison gscondsd the motlon,

Councilman De St. Croix mwvrd thet the
Salarie ‘o1 the wﬁﬁhruL? Cle
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CQUﬁullmaﬁ De -uh; Cra;x mmved thdl *h sa

for the controller's office be approved a
amended.  Councilman Morrison sceoonded the

motion, The motion was CARRIED BY A : - _ :
ROLL CALL VOTE OF AYES 5, NALYS 0. - C e

Councilman De St. Croix moved that the ... " TREASURER
‘salary for the treasurer's office,  for : :
deputy city treasurer, be approved S e
as submitted. Councilman ﬁcfrlson B T Y R it A
seconded the motion. . ' o O =

THE MOTICON WAS CARRIED BY A POLL CﬁL
VOTE CF AYES 9, NAYS 0.

CounClean De St. Croix moved that 70 CITY CLERXK
the salaries for the City Clerk's -~ - .

cffice be zpproved as submitted. - o
‘Counciiman Morrison seconded the
motion, The motion was CARRIED BY
A ROLLCALL VOTE OF AYES 9, NAYS ¢.

Councilman De St. Croix moved that the S CITY JUDGE
sataries for the Ciity Judge's Office SR

he approved as submitted., Councilman

Morrison sscondedihe motion. THE MOTION : S
WAS CARETIED BY A ROLL CALIL VOTE GF'ﬂYFS L ST
9, NAYS 0. S

Councilman De St., Croix moved that the. = COMMON COUNCII
SALARIES FOR thes common council office ' -
be approved as submitted. Councilman

Ackerman‘s&conded the motion. °

Councilman Ackerman moved that the N -
salary for the Council Aide be set B
at $8000.00. Councilman Davis seconded
the metion. The MOTION FAILED BY A
; : ROLL CALIL VOTE OF AYES 4, NAYE 4, Abstentlon 1
e {NAYS: Towsll, Mizell, De St. Crolx, Zietlow:
o Abstention: Behen)

THE MOTION T0 ADOPT THE COUNCIL SALARIES AS

QUPMITTVD WAS CARRRIED BY A ROLL CALL VOTE OF |
ES &, NAYS 2, Abstention 1 |

{ﬁ st Morrison, Behen; Abstention: Ackerman) |

Councilman De St. Croix moved that the LEGAL DEPARTMENT
legal department salaries be approved as

submitted. Councilman Morrison

seconded the motion. THEE MOTION

WaS CARRIED BY A ROLL CALL VOTE OF

AYBS B, NAYS 0.

S
Couricilman De St. Croiy moved that the ENGINEERING DEPARTHENT
galaries of the enginesering depariment -
be approved as submitted, Courcilman
Morrison ssconded the motion.
THE MODION WAS CAR¥RIED BY A ROLL
CALL YVOTE COF AYES &, NAYS 0.
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'*Hﬂﬁﬂiﬁ;lman'ﬁﬁ Q%. Croix moved that .

. the salaries of. the Baard'eﬁ'ﬁvbiiﬁ-f

C o Vorks Oleuﬁ be approved as amended.
Counciliman Morrison secondaed The notions
THE MQE"‘O"\I WAL CARRIED BY & 3 CBLL {‘ALL
Of AYES 9; NAYES 0. BRI

"COhnuéiman De S&. Croix moved thet the PBoard of Public safety
saiaries for the Board of Tubh ' e ' DR

o Bafety be approved as submi

'-,Cmun611man Morrison seconded

OTHE MOTION WAS CARRIED BY & f

??VOTL OF RYES 9, NAYS Gf e

._Ja

‘ICDLﬂPQlﬂau De ‘tu Crolx mavad that the - . .. PERSONNEL -
 salavies for the Personnsl Department. SRR 3
“ba approved asz svbmitted. -ﬂahnwllman
Morrison. &ecorqen tﬁﬁ motion. S
.Counailmaﬁ De Sﬁ Crcix mmval +na“ :

‘the sezlaries Tor the ﬁerﬁﬁnﬂﬁl department

be swmended, as rcqua&tcd Ly the mavor,’

Cto yead Personnel Director $12,000,
gacretary $5,720. Counclman Mizell saconded
the motion. - '

Counciliman De St. Croix moved to further
awend his motion by reducing the salary’
of the Director of Personnsl to $10,500.
Councilman adckerman seconded the motion.
- THE MOTION WAS CARRIED BY A ROLL CALI:
SVOTE OF AYES 7, NAYE 2 {Nay: Wowell,
Zigtlow). o

-

L - The motion now befere the counail is
to set the salary of the director of
personnel at $i0,5300 and thes sslar

of the zecretary at $5,726. 7THE & ﬁ“iQN

WAS Ci“?lﬁ BY ﬁ ROLL CALL VOTE OF AYES 4,

HAYSL O, '

Counciman e $t. Croix moved that the salaries
for the psrsonnel u@§artm&n+ he approved as
amepded. Councilman Morrison seconded the

motion. THE MOTION WAS CARERIED BY A ROLL

CALL VOB OF AYES S, HAYE .

Councliman De St. Croiw moved that the SANITATION
salaries of the sanitation {trash collechion)

department be agnfﬁveé as submitted,
Councilnan Towel aeonded the motion.

Mayvor MoCleoskey recommended to the council

=2
that the salary for the secrstary in the
ised to $5720.00

lary 9
ganitation department be ra

ﬁfuma;zar De
THE MHOTION TO AMEND WAS

ﬂDLi

CRLI, VOTE OF AYES 9, Ways U.




at’%11,500.00" -ﬂeuncllman Tewﬂll

~Counciimap De Sto Croix moved that . .- PLANNING
“the salaries far the planning depariment .. S
be approved as submitted. gouncllm an

3 ﬁprrlson secsnded tha natzan. T

“Councilman De Ct Cro*x noved. *hat the
salaries for the planning deparimernt be
“amended as recommended by the Mavoxr by .
setting the salary for Associate. ?lannerfx

:[secondad the motioni " Ve
;.TQE MOTION-TD AMEND WAS CARREER BRY .
cin A ROLL,. CALL  VOTE oF AYTS B, NAYF 1
-._{Nay CDe St Crolh}j

Councilman De- St. C*s¢x moved that t
salaries for the planning department be
- amend=d by setting thesalary for the
-;Secrewﬁry at’ §5,720.00, a_reéu&‘i@nnﬁus;

from-$5 9890_"Ccuacilman Morrison. |7
Seﬁondbé the motion. +the MOPION WAS
CARRILD BY A ROLL CALL VOTE GF AYBS .
5, NAYS 4 {Na ay: Towell, Davis, gckerman, i
Zletlow)

Councilman De St. Croix moved that the
salaries foyr_ the plannlpg department be-
_"adop+ed as amended.’ “Councilman Morrison
seconded the meotion. The motion WAS CARRIED
_BY A ROLL CALL VDTE OF “YES 9, NAYS 0.

CcubcLlnan De St. CIOlX moveﬂ that tqb AWNIMAL SHELTER
salaries for the animal shelier ha i . o
adopted as submitied. Counédilman Morrison

gsecondad the notion. The mobion was

CARRIED BY A RQHL CBLL VOTE QF _AYES.. .

S, NAYS 0 T

Councilman De St. Croix moved that the DRIG COMMISSION
salary for the drug commission be '
adopted as submitted., Councilmain =
Morrison seconded the motion. 0
THE MOTION. WAS CARRIED EBY A ROLIL
CALL VOTE OF AYES 9, NAYS O.

Councilman De St. Croix moved that the HUMAN BIGHTS COMMISSION

galaries for the Human Rights Commission . Tt '
be adopted as zubmitted. Councilman
M@rrissn seconded the motion.  The MOTION
WaS CERRIED BY A ROLL CALL VOTE OF AYES 9,
NAYS G. T

Councilnman De St. Croix movéed that the TRANSPORTATION . {MVE}
salaries for ths Transportation [MVH) ' :

Department be adopted as submibtted.

Councilinan Morrison secondsd the motion.

CTTHE MOTION wAS CARRIED RBY A ROLL CALL

VOTE OF AYES %, NAYS 0. ’

I-I
v

Councilman De 8t. Croiyzmoved that the _ BLOOLLNGloﬂ TRANS
salaries for the Bloomington Transit
as submittad. Councilman
aconded the motion.
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CCouncilman De 5%,
the salaries for tr L ]
bz adoptad as amended. Cdﬁﬁ@«aﬁ??
Morrison seconded the mobion.

THE MOTIOW WAS CARR ALED BV A Wﬁhg CA

 VOTE OF AYES 9, &QYS o,

Councilman De St. Crmiw'm**‘ﬁ'mhi%”thQ_FTQ

salaries for the Plest Mainternance
Department be adopted as submitted.
Councilman Morriscon secondad the matlon,

THE MOTION WAS CARRIED BY A Rﬂmu CALL '
WﬁgﬂﬁmmbE;Mﬁlemq;xmﬁ

FLE SET MATNTENANCE

'Counmﬁiwan De ‘St. Croix moved. that
the salaries for the Redevelopment
Depariment be adopted as submitted,

 REDEVELOPMENT |

Councilman Mo xrlson.“ecen@ed the
motion. THRE MOTION WA BARIED BY A

ROLI, CALL VQTE or RYE” 9, NAYE Q.

Coun itman De St. Cra*x movaed that the . RGSEHILL
salaries for Rosehill Cemetary be T

adopted as submitted. Councilman Towell

seconded the moticon., 'THE MOTION WAD CARRIED

BY P BOLL CMLT VOTE OF AYESR 2, WaYs 0. '

!
i
!
|

Coﬁnezlman De 81 Croiz moved that the -7 . PARKS AND RECREATION
salaries for the department nf pax ks L ' '

and recreation bs adopted zg submitted.

Councilman Towell seconded the motion.

Councilman De St. Croix moved that ithe

the salaries for the parks and yeoreation

departrent ve amendad by lowaring the salary

for the park administrator o $18,106.00,

lowering the salary for the Dirschor of the
CBehool Center fTo $8862.00, lowering the : oo -
zalazry of the Aguatics Dirvscitor fo $B020.00, R -
and setiing the zalarv, as reguested by : '
the wmayor, for the Tmerlniaw‘
Building Facilities at 39633,
Towsll seconded the mo sion.
THE MOTION FAILED BY A VOIE OF AYES 3, NAYE £
{Aye: Towell, Behsan, Du 8t. Croixd.

e

Ceuﬁglma De St. Creix moved thét the salary

of the Superintendent of Building Facilities be
set at va?j,ﬂﬁ asg regquested by the Mayor.
Councilman Morrison seconded ths motion. The
motion wag carvied by a ROLL CALL VOTE OF AYES
9, BAYE .

Mayor MoCloskey asked the Ceouncll to raise the

salary for i-time laborexr from $2.50 per hour

to $2.73 per how n the parks and recreation
departnent, under Park Labor, Building and Facilities,
and Golf¥ Course. -

Councilman De St. Croix moved
request that the salaries for
snd recy Loy dpgaL 18&\ e
be approt
Seccﬁ&ed
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Ma jcr M QZO"K&y aqkmd tnﬂ“'tﬁe”co7néii'iaiae'thﬂ:
salary of Zull time laborer in Eosehill Cemu%ﬂxy
from$3.50 to £2.75 per hour. : :

Councilman Dae St. Croix'mavmd that consideration : L
of the Rosehill Cemetery salaries be reopenad and ROSEHILL "
the mayoxr's recommendation be adopted and ihe ' reconsidered
salary for full-time laborer a%t Rosehill be | x

get at $2.75 per hour. Councilman Towell
seconded the motion, THE MOTION WAS CARRIED
BY A ROLM CQLL VOTE OF AYES 9, NAYS ﬂ e

Councilman De St, Cto*x noved that the ,
Rosehill salaries be adopted as amended.
Councilman Towell seconded tha mmixang

The MOTION WAS CAPRI&D BY A QQ#L CA VOTE OV
AYES 9, NAYS G.

Mayor-McCleskey asked that ths Council
raise the salary of the City Engineer to.
$1%,CG00.00 and raise the salary of the )
Office Manager and Secretary in Englneerlng
to $£5720.00

Councilman De St. Croix moved that the ENGCINEER RECONSIDERED
engineering salariesbe reopenad. 2 :

Councilman Morrison ssconded the motlcn°

THE MOTION WAS CARRTED BY A ROLL Call, VOTE

OF AYES 9, WAYS 0. : -

Councilman Mizell moved that the Salary

~of the City Engineer he set at §18, 000

as requested by the Mavor and the salary

of the ciffice managey and secreitary in
engineering be set alt $5720 as reguested

by the mayor., Councilman Towsll sszconded.
the moticn. THE MOTION WAS CARRIED BY A ROLL
CALL VOUTE OF AYES 9, NAYS 0.

Councilman Towell moved that the salarvies
of the engineering department be adopted
asn amended. Councilman MOrriszon seconded
the motion, THE MOTION WAS CARRIED BY A
ROLL CALL VOTE OF A¥Es &y MNAYS 0.

Mayor Mccloskey asked that the council adopt the

following profision concerning night andswing

shifts: “In the case of employees covered by the Werk
Agreement and Memorandum of Understanding beitween the City

of Biommlngton and the Anerican Federation of State, County
and Municipal Employees, thie ordinance authorizes additional
compensation, where applicablis, in the following amounts:
night shift - 10¢ per hour, swing shift -~ 15¢ per hour.”

Councilman Towell moved that the mayor's recommendation

concerning setting the night chift rate at 10¢ per hour night and
and the swing shift rate at 15¢ per hour be approved. swing shift

Couneilman Ackerman seconded the motion. THE MOTION WAS
CERRIED BY A ROLL CﬁLL VOPE OF AYEE 8, NAYE 0.

Councilmon Mizell moved that Crdinence 73~51 as amended be
approved. Councilman Towell seconded the motion. THE MOTION
WAS CARRIED 8Y A ROLL CALL VOTER OF AYES §, HAYS 0,

noilpresident mictlow af Iiourned the meating at
12:10 a.m. Wednesday, August 1, 1873, ADJOURNMEWTY
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ADDITIONS T0 MINUTES CF COUNCIL MERTING of July 31,.197Q

Mayor Wcﬂloukey asked that his commants, made at the beginning

of the Council's consideration of Ordinance 73~51 {1674 salaries),
be transcribed in toteo. This will be included at the app:ovrlate
point in the Council Minute Fook

Mayor McCloskey addressed the Councils Thank you, CouncilPresident
Zietlow, I'1l be very brief - only eight or ten minutes or so and I
would request that the meeting go one for five or ten minutes nore :
after that because we don't want to be accused of rubber stamping ;
it. I would like to reiterate many of the concerns and the basic 1
philogophy that has been expressed by CouncilPresident Zietlow.
First of all I would like to state that it is within keeping with
the pleasure of the city council; I am going to recommend that we
postpone tonight consideration of the utilities salary ordinance
items., The city attorney advises us that this is a perfectly
legal procedure; thers have been some policy and salary questions
that have arisen over the last several days and I would suggest that i
a meeting of the council and the utilities service board would be- E
very helpful in the near future. There is no rush on %this I understand |
it could even ke in conjunction with the fall submissicn of the
utilities department budget figures so I don't see Mr. Walkenshaw
here tonight but if he does come, would it be alright with the
Council if we do let him go? I know some councilmen have suggested
this.

ON A MOTION DULY QADQ, SECONDED AND PASSED, the utilities
salaries were deletgd from the ordinance.

=0
Mayor McCloskey: Iﬁ;I could continue for just a few moments now, :
Cfirst I would like to say, as Councilpresident Zietlow said, there
hag been 1uch work and discussion by city department heads
the mayor's office and the council that has gone into the preaaLatlon
and the ultimate qumL551ow of this ordinance. I would note
as the council well knows there have been variocus suggestions from
ceuncilmen both as to specifics and the genera1 operating mrllo¢0pby
of the ordinance have been well received and I’ I thankful for thosse
and indeed they hové.been implemented. The bas structure of the
ordinance features d.five parcent salary increase for nearly all
glty emnWOyLeu, partlcu}u ly and esxecially those covered by the
union and the recently complcted union agreement. While I would
admit tha® to maintain this rate it is difficult with inflationary
pressures and so forth but I think it should be realized that
we do have the resources to do it; ¥ think it is & matter of eoumtg -
continuing eguity for our city employees and, to recognize the just
demands of Bloomington city enployees, surely is in keeping with
the best interests of the Ueneral public. Also I think perhaps the i
st smignificant chiange in the ordinance is that we have !
substantially increased the lower or the least-paid rates ag the :
stand this vear. For example, thers are full-time city employee:
in the parks department making one eighty five an hour and peop!
in other city departments not LakLna that much more. I am sugge
a basic general policy of at least two dollars and fifty cents
hour for all city employees past the initial period of employmen
the provision {rest of sgentence uncilear)..... I think fifty two
hundred dollars a year before taxes surely is not too much fo ewist
on in this modern inflationary society. Secondly, another exanple
I think this reflects a philosophy perhaps again of not reguiring
or gaetting peocple to work for as much as - for as little as you Could :
possibly get them to work. I think some of the hardest working i
city empl cyees are the sanitation men who do man the frucks going il
about the city. PFresently they are making a hundred dollars a week;
I amsuggesting that drivers and their helpers next year bhe at
ong hundred and fifteen dollars a week. T do net think that is over-
paid for that tywve of work. Also, the Cl”fic&1 and secretarial : ;
personnal beginning with just kasic skills and obtaining the job,
again would get about  £ifty two hundred dollars a year. »Alsc
there has been an effort to inpubt eguity as far as the rangss
and comparisons of department head salaries -~ for example the
city engineer galary ig one of the highest in this state. T an

ting

oo m oW
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asking that L?h-w gt#»\f the gsamae = it iz a qgeod galavy: we have a .
great olty engineer. I is ne reflection con him and I think everyone
Enows that. ¥For cxample, als s iy bl Hes

L] thoe controller ig <
ultimately thers shouvld he increases In othor sreas
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FFGL/TE - adaoends

the council further consider other city budgetary considerations
and especially thinking of the fact that historically our police
and fire chiefs have bean extremely underpaid -~ they are making
twaelve seven and twelve eilght this vear - I am asking for a better
than fifteen percent increase - or recommending that for next year
s0 that in keeping with their responsibilities and thelr status as
department heads they would be making fifteen thousand dollars a yeax.
Also in the recommendations, as an aside, that will be forthcoming
from my office we have trisd to instill further eguity into the
pelice department in that the lowest ranking officers, your corporals,
patrolman officer first classz and so forth will be getting
a larger increase of seven percent, staggered to six percent and -
five percent at the upper administrative levels just below tha
chief. Also we are doing administrative heefing up where necessary,
for example, we are upgrading the pcsition of deputy controller,
we are advertising for a person with a BS. in accounting for
that position or its equivalent, while implementing something like
that we will also be eliminating a position. I think a most
imporitant item - something that has been touched on already,
which we will be discussing again tonight, will be a position
calling for a director of personnel. Over the last months I've
talked repeatedly with I think all the councilmen about the
necessity for this position., This will be a major step forward
in establishing our basic city personnel pelicies; it will
serve as a wain referral to deparitment heads, cooperate with
affirmative action and egual enployment officers; meke sure that
proper advertising procedures are complied with; that applicants
for city jcbs get replies, that we have testing,files, adequate
jeb classifications, indeed this person would he working with
the controllor®s office as to insurance and fringe benefits and
in genersl doing a better job of coordinating personnel problems
and adviziang vity emplovees as t6 what their rights, privilebes
and responsibilities are. I think this is a very important
item. I have put it in for twelve thousand dollars this vyear,
originally it had neen thirteen thousand - there had been some
concern that it should be substantially less than this; I would
be more than willing to try that and pay somewhat less but I
think I would rather Xeep it at that level and really try for
A an cutstanding, qualified person. I would also note that we l
i are in the process now of talking to IU about the possikbility of
getting some gontinuing personnel advice and helping them
in establishing this position. I do not think the personnel turnover
in Bloomington city government does ijustify a fairly high caliber
executive in the eighteen to twenty-two thousand dollar ares.
There is just not thattype of job turnover. Also I would note that
another new item is the community program coordinator - this person
would be primarily responsible to the redevelopment director
and the redevelopment commisgion - perhaps his main area of
concern would be increased federal funding, particularly in the
developmental area. He would also be working with the redevelopment
director and othey city depavitment heads on such items as the
workable program, housing policy research and coordinating-,
the redevelopment department efforts with other city hkoards and
commissions, particularly, again, as they relate to federal funding.
Thig perszon alsgo could serve ag a general ccoordinator of city
koards and commissions and this would be more than in keeping with
basic HUD philosophy and suggestions over the last several months
and alsc in keeping with the philosophy of increased (word not
clear - may not be increased) communication. Something that just
struck me -~ this person alsc could be very valuable in helping the
city administration to gear up for any community development revenue
sharing that is ultimately passed. I think over the last several
. wonths we have zeroed in on varlous details and problems
e concerned with ¢ity budgeting -~ ¥ think while we do
this often we have a tendency te look at the trees instead of
the foregt., I think it is a Ffact that this administration - I think
the council and the mayor did run on a iz piatform of increased
professiconalism in city govermment, of services and more
respongive administration and I think that with some eightepen or
nineteen meonths going by, while obviously there bhave been problems.
and disagreements, we arve doing this. T think sersonnel
directorehin pogt ig an important step in that aves over ;
the vears there haz been no bagic city personnel policy, but just
looking back a little bit T ¢hink our
obviously of the highest caliber and, w
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substantially increased investment for both the taxpayer and

the utilities department T think we are getting more than

the dollar back from them in increased services. I think our
annexation program is just one thing - heip on the park bond issue,
enforcement of city ordinances - indeed, innumerable problems which
we face as an administration every day. - We made commitments to

the public to have a better planning department - ,a more comprehensive,

far-sighted planning program. I think that we made that commitment
last year in the form of increased outlay for préfessional planning
staff. I think right now that planning staff is getting its feet
on the ground and is going to help us - help chart the course of
Bloomington for the years to come. »Again, I think we know, the
public knows the general caliber of our professionals who are
already in that department: Sc I would like to conclude just, by
just saying that while we are dcing these things actively at all
times, I think the administration has kept an eye towards the demands
of fiscal prudence and econony. I think overall the council and
public will be wvery pleased over the hext several months -~ as we
total everything up - the general figures look very good so far.

The overall increase in the general fund outlay will he relatively
small. I don't want to cite a figure now because we want to cowe
upwith final details but something that we can live with and the
public can live with. Thank you.

The Council then considered Ordinance 73-51 on the divided guestion,

department by department. /f//
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