
Bloomington Urban Enterprise Association 

Board Meeting 

June 10, 2020 

 

 

 
Join Zoom Meeting 
https://bloomington.zoom.us/j/92666606626  
 

 

I. Roll Call 

 

II. Approval of Minutes 

 April 8 and May 13, 2020 Minutes 
 

III. Reports from Officers and Committees 

 Director’s Report (RRF update) 

 Financial Report  

 

IV. New Business 

 EZID extension requests 

i. ERL-LL: $9,300.06 
ii. 14th & College: $$4,750.20 

iii. Hat Living LLC: $153.12 
 

V. Unfinished Business 

 Strategies for increasing EZID revenue 
i. Focus on personal property 

ii. Zone map additions 
 

VI. General Discussion 

 

VII. Adjournment  

 

Next BUEA Meeting will be on Wednesday, July 8, 2020 at 12 PM 

 
 

https://www.google.com/url?q=https://bloomington.zoom.us/j/92666606626&sa=D&ust=1592081216494000&usg=AOvVaw0lIALQ-58Acxmx5LWuO92-


Bloomington Urban Enterprise Association 
Board Meeting Minutes 

Virtual Meeting – Zoom platform 
04-08-20 12:00 PM 

ROLL CALL 
 
Members Present:  Julie Donham, Alex Crowley, Margaret Fette, Paul Ash, Karin St. John, 
Kate Rosenberger, Tracy Gates, Kevin Curran, Scot Wright, Jackie Yenna 
 
Members Absent: none 
 
Guest:  Jennifer Pearl 
 
City Staff Present:  Jane Kupersmith, Sean Starowitz, Larry Allen, Marnina Patrick 
 
APPROVAL OF MINUTES – Paul made a motion to approve the minutes from February 12, 
2020.  Jane seconded.  Motion passed. 
 
REPORTS FROM OFFICERS & COMMITTEES  
 

• Director’s Report – EZID letters being sent out today. The EZID revenue for 2020 is 
down from last year but generally speaking there are more EZIDs rolling off than coming 
on.  
 

• Financial Report – Jane gave the financial report. Currently at 2.2 million with the 
assets. Kevin in process of reconciling all accounts. Process review taking place.  

 
NEW BUSINESS  

• Introduced new board member Tracy Gates the co-owner of Inkwell Bakery and Café. 
Scott Wright the owner of the Bike Shop and works for IU. Introduced new staff member 
Marnina Patrick. 

• COVID-19 funding request from the Economic Stability & Recovery working group. 
Council approved $2 million from the Food and Beverage tax fund. BUEA being asked 
to approve funding so as to balance out the restrictions on the Food and Beverage 
funding. Request to strengthen the BUEA scholarship program and change the 
reimbursement process. Lastly, Micro-Loan Program to complement the Rapid Response 
Loan Program to support a wider range of business within the Enterprise Zone.  Alex 
suggested they move to vote. Paul Ash made a motion to vote. Jackie seconded the 
motion. Vote approved earmarking funds for the relief package. Vote was taken by roll 
call and passed unanimously.  

• Façade Grant Application: 213 S. Rogers St.  
 
UNFINISHED BUSINESS 

• Need to appoint signatories as Jane is off from that now.  
• Jackie shared that he was contacted by an entity asking if there were any BUEA funds 

available for affordable housing construction.  



 
 
GENERAL DISCUSSION 

• The rest of the items were tabled due to time constraints.  
 
ADJOURNMENT 
 
Julie made a motion to adjourn.  Motion was seconded.  Meeting adjourned at 1:53 PM.  
 



Bloomington Urban Enterprise Association 
Board Meeting Minutes 

Virtual Meeting – Zoom platform 
05-13-2020 12:00 PM 

ROLL CALL 
 
Members Present:  Julie Donham, Alex Crowley, Margaret Fette, Paul Ash, Karin St. John, 
Kate Rosenberger, Tracy Gates, Kevin Curran, Scot Wright, Jackie Yenna, Mary Morgan 
 
Members Absent: none 
 
Guest:  Steve Bryant, Pat East, Toby Foster 

 

City Staff Present:  Jane Kupersmith, Sean Starowitz, Larry Allen, Conor Herteric, Marnina 
Patrick 
 
APPROVAL OF MINUTES – Approval of minutes from 04-08-2020 was tabled until next 
meeting.  
 

REPORTS FROM OFFICERS & COMMITTEES  

 

 Director’s Report – Operations have shifted since all working remotely. Implemented 
new system of payment of loans. BUEA scholarship recipient graduated from IU. EZIDs 
have to this date totaled $262,000 and are anticipating $450,000. AIEZ deadline extended 
till June 15th. Fees from EZID will be deposited next week.   
 

 Financial Report – Kevin Curran still working through reconciliations but all cash 
balances have been reconciled. Have issued loans from Money Market account at the end 
of April so the balance is actually less than what is showing on the financials. Accounts 
Payable still needs to be reconciled but equity is down because cash is being decreased. 
Kevin will get into accounts receivable and update in the next month or two. For income 
balance, Jane explained that AEIZ had voted to refund most of the 1% fee last year so 
that won’t be a reoccurring refund but based on activity with the EZIDs. Scholarships are 
up as resident went to Ivy Tech. Lemonade Day was voted on to allocate that funding but 
it may not happen now.   

 

NEW BUSINESS  

 Steve Byrant spoke about the Cook Center/SBDC and what they do. The new programs 
planned for 2020 were explained. The Cook Center is requesting $30,000 in funding. 
Julie Donham mentioned that the BUEA has gone through a rebranding so Cook Center 
needs to update the logos used. Julie Donham also asked about the Cook Institute 
luncheon in the fall and it was made clear that if it does not happen, then they will work 
out the details on whether or not the funding is rolled into something else or move it to 
2021 funding. Alex Crowley highlighted that SBDC has been very helpful in supporting 
the city’s COVID response so this ties back into the larger initiative. Karin St. John made 
a motion for approval of the 2020 funding proposal for the Ivy Tech Entrepreneurship 



and South Central ISBDC. Margaret seconded the motion. Vote was taken by roll call 
and passed unanimously. 

 Façade Grant Application: 213 S. Rogers St. Conor Herteric, Historic Preservation 
Manager with HAND, presented on this request. Background on the property was 
provided. Details of the work involve replacing nine pieces of limestone, removing non-
original awning, alcove will be painted, and cleaning. The budget for the project is 
$13,300 and the applicant is requesting $6,650. Conor Herteric’s opinion is that this will 
enhance the property and will be in close contact with contractors during project to 
ensure it meets historical standards.  Alex Crowley made a motion for approval of the 
façade grant as presented. Margaret Fette seconded the motion. Vote was taken by roll 
call and passed unanimously. 

 Owlery loan forgiveness request from Toby Foster. Shared background on how the loan 
was an important step in being able to open the business in the first place about eight 
years ago. Stated that they are not currently open as they don’t see a way to be safe with 
current public health concerns. Focused on how to bring back as many employees as 
possible and have a successful business. Requesting that the reminder of their loan from 
the BUEA be forgiven due to the unprecedented circumstances related to the COVID-19 
pandemic. Julie Donham suggested a loan deferral rather than not setting a precedent of 
totally forgiving debt as the BUEA wants to continue giving these low-interest loans. 
Karin St. John made a motion for approval for a six month deferral payments on the 
outstanding loan for The Owlery. Paul Ash seconded the motion. Vote was taken by roll 
call and passed unanimously. 

 Request from The Mill by Pat East. Originally was going to request a loan but after 
speaking with Jane Kupersmith it was decided that it is not necessary at this time. Pat 
East decided to present on what The Mill has been doing in the chance there is a need for 
a loan request in the future. Pat East shared about the work he has been doing on the 
Economic Stability and Recovery (ES&R) working group. For example, the one-on-one 
work being done to assist people navigating the resources available and a partnership 
with 39 Degrees North for the searchable website for Open for Business Bloomington.  

 Rapid Response Fund Update – List of funded businesses to date $242,170 earmarked 
BUEA money. One loan has already been repaid from a zone business that had used it as 
a bridge funding. Jane Kupersmith introduces a business that board approval is requested 
for loan consideration: 

o PALS – People and Animal Learning Services are outside and out of the zone but 
have documentation that their clientele live or have a business within the zone. 
Request is for $25,000. Karin St. John requests that there is a written statement to 
document these type of exceptions in the future. Karin St. John made a motion for 
approval and Mary Morgan seconded it. Vote was taken by roll call and passed 
unanimously. 

 Sean Starowitz is asking for official approval of the allocation of the grant money. Tracy 
Gates and Mary Morgan were reviewers on that committee and had not voiced any 
concerns about the process.  Karin St. John made a motion for approval of the allocations 
as presented. Margaret Fette seconded it.  Vote was taken by roll call and passed 
unanimously.    

 

 



UNFINISHED BUSINESS 

 The rest of the items were tabled due to time constraints.  
 

GENERAL DISCUSSION 

 

 

ADJOURNMENT 

 

Julie made a motion to adjourn.  Motion was seconded.  Meeting adjourned at 1:25 PM.  
 



May 31, 20 May 31, 19

ASSETS
Current Assets

Checking/Savings
Cash & Cash Equilivants

First Financial Bank
FFB - Checking -4,087.02 -815.32
FFB - Money Market 82.33 289,849.94
FFB - Savings 1,243,777.54 1,938,945.37

Total First Financial Bank 1,239,772.85 2,227,979.99

German American Bank 213,586.13 212,010.80
IU Credit Union 202,869.53 202,370.54
Peoples State Bank 103,238.82 102,260.05

Total Cash & Cash Equilivants 1,759,467.33 2,744,621.38

Total Checking/Savings 1,759,467.33 2,744,621.38

Accounts Receivable
Accounts Receivable 36,751.50 36,751.50

Total Accounts Receivable 36,751.50 36,751.50

Total Current Assets 1,796,218.83 2,781,372.88

Other Assets
Notes Receviable - Long Term

Big Time Trading 25,000.00 0.00
Blooming Pets Alive 10,000.00 0.00
Bloomington Massage & Body Work 20,000.00 0.00
Gaian Hands 7,000.00 0.00
Lash Envy 5,170.00 0.00
Michael's Uptown Cafe 11,666.56 12,777.68
My Fin, The Tap 13,547.62 14,647.28
PALS 25,000.00 0.00
Project School -893.64 356.34
Sew Secret 5,000.00 0.00
Soapy Soap Company 50,000.00 0.00
Spiral Bodies 19,000.00 0.00
The Owlery LLC 10,619.04 11,171.47
The Right Hand Lady LLC 6,000.00 0.00
Tonya's Touch 50,000.00 0.00
Topolgus Investments 15,972.15 15,972.15
Vanishing Aesthetics 50,000.00 0.00
Notes Receviable - Long Term - Other -723.48 0.00

Total Notes Receviable - Long Term 322,358.25 54,924.92

Total Other Assets 322,358.25 54,924.92

TOTAL ASSETS 2,118,577.08 2,836,297.80

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 19,279.95 19,279.95

Total Accounts Payable 19,279.95 19,279.95

Total Current Liabilities 19,279.95 19,279.95

Total Liabilities 19,279.95 19,279.95

11:11 AM Bloomington Urban Enterprise Association
06/05/20 Balance Sheet Prev Year Comparison
Accrual Basis As of May 31, 2020

Page 1



May 31, 20 May 31, 19

Equity
Opening Balance Equity 1,565,019.23 1,565,019.23
Unrestricted Net Assets 543,060.89 1,021,261.02
Net Income -8,782.99 230,737.60

Total Equity 2,099,297.13 2,817,017.85

TOTAL LIABILITIES & EQUITY 2,118,577.08 2,836,297.80

11:11 AM Bloomington Urban Enterprise Association
06/05/20 Balance Sheet Prev Year Comparison
Accrual Basis As of May 31, 2020

Page 2



$ Change % Change

ASSETS
Current Assets

Checking/Savings
Cash & Cash Equilivants

First Financial Bank
FFB - Checking -3,271.70 -401.3%
FFB - Money Market -289,767.61 -100.0%
FFB - Savings -695,167.83 -35.9%

Total First Financial Bank -988,207.14 -44.4%

German American Bank 1,575.33 0.7%
IU Credit Union 498.99 0.3%
Peoples State Bank 978.77 1.0%

Total Cash & Cash Equilivants -985,154.05 -35.9%

Total Checking/Savings -985,154.05 -35.9%

Accounts Receivable
Accounts Receivable 0.00 0.0%

Total Accounts Receivable 0.00 0.0%

Total Current Assets -985,154.05 -35.4%

Other Assets
Notes Receviable - Long Term

Big Time Trading 25,000.00 100.0%
Blooming Pets Alive 10,000.00 100.0%
Bloomington Massage & Body Work 20,000.00 100.0%
Gaian Hands 7,000.00 100.0%
Lash Envy 5,170.00 100.0%
Michael's Uptown Cafe -1,111.12 -8.7%
My Fin, The Tap -1,099.66 -7.5%
PALS 25,000.00 100.0%
Project School -1,249.98 -350.8%
Sew Secret 5,000.00 100.0%
Soapy Soap Company 50,000.00 100.0%
Spiral Bodies 19,000.00 100.0%
The Owlery LLC -552.43 -5.0%
The Right Hand Lady LLC 6,000.00 100.0%
Tonya's Touch 50,000.00 100.0%
Topolgus Investments 0.00 0.0%
Vanishing Aesthetics 50,000.00 100.0%
Notes Receviable - Long Term - Other -723.48 -100.0%

Total Notes Receviable - Long Term 267,433.33 486.9%

Total Other Assets 267,433.33 486.9%

TOTAL ASSETS -717,720.72 -25.3%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 0.00 0.0%

Total Accounts Payable 0.00 0.0%

Total Current Liabilities 0.00 0.0%

Total Liabilities 0.00 0.0%

11:11 AM Bloomington Urban Enterprise Association
06/05/20 Balance Sheet Prev Year Comparison
Accrual Basis As of May 31, 2020

Page 3



$ Change % Change

Equity
Opening Balance Equity 0.00 0.0%
Unrestricted Net Assets -478,200.13 -46.8%
Net Income -239,520.59 -103.8%

Total Equity -717,720.72 -25.5%

TOTAL LIABILITIES & EQUITY -717,720.72 -25.3%

11:11 AM Bloomington Urban Enterprise Association
06/05/20 Balance Sheet Prev Year Comparison
Accrual Basis As of May 31, 2020

Page 4



Jan - May 20 Jan - May 19

Ordinary Income/Expense
Income

Business Zone Loan Interest 25.67 443.17
Late Fees - Zone Loans 8.19 0.00
Zone Membership Fees 0.00 257,208.05

Total Income 33.86 257,651.22

Expense
Dues & Subscriptions -11,089.47 0.00
Grants

Arts Grants
Bloomington Roots LLC 1,500.00 0.00
I Fell LLC 600.00 0.00
Landlocked Enterprises 520.00 0.00
Stages Bloomington Company 3,250.00 0.00
Arts Grants - Other 11,397.84 13,533.41

Total Arts Grants 17,267.84 13,533.41

Facade Grants 0.00 10,000.00

Total Grants 17,267.84 23,533.41

Insurance Expense 2,250.00 2,150.00
Office Supplies 0.00 22.00
Scholarships

Business Scholarships 1,499.00 548.00
Resident Scholarships 600.00 0.00

Total Scholarships 2,099.00 548.00

Special Projects
Lemonade Day 0.00 2,500.00

Total Special Projects 0.00 2,500.00

Total Expense 10,527.37 28,753.41

Net Ordinary Income -10,493.51 228,897.81

Other Income/Expense
Other Income

Interest Income 1,710.52 1,839.79

Total Other Income 1,710.52 1,839.79

Net Other Income 1,710.52 1,839.79

Net Income -8,782.99 230,737.60

11:09 AM Bloomington Urban Enterprise Association
06/05/20 Profit & Loss Prev Year Comparison
Accrual Basis January through May 2020

Page 1



$ Change % Change

Ordinary Income/Expense
Income

Business Zone Loan Interest -417.50 -94.2%
Late Fees - Zone Loans 8.19 100.0%
Zone Membership Fees -257,208.05 -100.0%

Total Income -257,617.36 -100.0%

Expense
Dues & Subscriptions -11,089.47 -100.0%
Grants

Arts Grants
Bloomington Roots LLC 1,500.00 100.0%
I Fell LLC 600.00 100.0%
Landlocked Enterprises 520.00 100.0%
Stages Bloomington Company 3,250.00 100.0%
Arts Grants - Other -2,135.57 -15.8%

Total Arts Grants 3,734.43 27.6%

Facade Grants -10,000.00 -100.0%

Total Grants -6,265.57 -26.6%

Insurance Expense 100.00 4.7%
Office Supplies -22.00 -100.0%
Scholarships

Business Scholarships 951.00 173.5%
Resident Scholarships 600.00 100.0%

Total Scholarships 1,551.00 283.0%

Special Projects
Lemonade Day -2,500.00 -100.0%

Total Special Projects -2,500.00 -100.0%

Total Expense -18,226.04 -63.4%

Net Ordinary Income -239,391.32 -104.6%

Other Income/Expense
Other Income

Interest Income -129.27 -7.0%

Total Other Income -129.27 -7.0%

Net Other Income -129.27 -7.0%

Net Income -239,520.59 -103.8%

11:09 AM Bloomington Urban Enterprise Association
06/05/20 Profit & Loss Prev Year Comparison
Accrual Basis January through May 2020

Page 2



City of Bloomington, Indiana

04_RRF Loan Program - Funded Loans (ongoing)

6/8/2020

Borrower FAB BUEA Total

A.E.A Design & Apparel $3,600 $3,600

Back Door Bloomington LLC DBA The Back Door $50,000 $50,000

Baked of Bloomington $50,000 $50,000

Balance Lifestyle Services $6,000 $6,000

Big Brothers Big Sisters $25,000 $25,000

Big Time Trading $25,000 $25,000

Bloomingtea $15,000 $15,000

Bloomington Massage & Bodyworks $20,000 $20,000

Bloomington Pets Alive $10,000 $10,000

Bloomington Playwrights Project $20,000 $20,000

Bloomington Salt Cave $10,000 $10,000

Bloomington Stitchery $7,000 $7,000

Cardinal Stage Company $50,000 $50,000

Cherry Canary Vintage $12,500 $12,500

Dat's Cajun Food & Btown Gyros $16,000 $16,000

DK Sweets $18,000 $18,000

FARM Bloomington $50,000 $50,000

Fraternal Order of Eagles $7,000 $7,000

Gaian Hands $7,000 $7,000

Gather $18,000 $18,000

inBloom Eats & Juice $15,000 $15,000

K&P Global DBA O'Child Children Boutique $15,000 $15,000

Landlocked Music $10,000 $10,000

Lash Envy $5,170 $5,170

Lotus Pilates $16,500 $16,500

MJSB LLC. DBA: B-Town Diner $32,000 $32,000

Nick's English Hut INC $50,000 $50,000

PALS $25,000 $25,000

Penguin Enterprises LLC dba The Chocolate Moose $40,000 $40,000

Razor's Image $15,000 $15,000

Sew Secret Tailoring $5,000 $5,000

Soapy Soap $50,000 $50,000

Spiral Bodies $19,000 $19,000

That's the Rub $50,000 $50,000

The Art Venue $14,000 $14,000

The Atlas Ballroom $50,000 $50,000

The Ritz Hair Studio $15,000 $15,000

Tonya's Touch $50,000 $50,000

Trojan Horse $50,000 $50,000

UnderConsideration $25,000 $25,000

Unveiled $25,000 $25,000

Uptown Café $50,000 $50,000

Vanished Aesthetic $50,000 $50,000

Vibe Yoga $50,000 $50,000

Wild Orchid Fitness & Dance $10,000 $10,000

WonderLab $30,000 $30,000

Sub-Total $939,600 $247,170 $1,186,770

Count: 46

Average Loan: $25,799
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