
COMMISSION ON THE 

STATUS OF CHILDREN & YOUTH 
 

February 18, 2020 - AGENDA 
City Hall, Hooker Conference Room (RM #245) 
401 N. Morton Street, Bloomington, IN 47404 

 

1. Introductions 

a. New Commissioners 

2. Request for additional agenda items - none 

3. Approval of Minutes: January 21, 2020 

4. Commissioners 

a. Skills Inventory  

5. Initiatives 

a. Dates 

i. YPB (April - August) 

ii. SWAGGER 

iii. Teen Roundtable 

6. YPB2. Planning (5 Month Project) 

a. Core Commissioners (3) 

i. Strategic planning 

ii. Marketing and promotion 

iii. Public speaking 

iv. Writing and PR 

v. Human resources, recruitment 

b. Review Phase one 

c. Decide on YPB Primary Training Date 

7. City Staff Liaison Report 

a. Black History Month - Gala Feb 29th  

b. Community Conversations for Advocacy Commissions: Request that 1 or 2 

commissioners read the newspaper everyday for two weeks in April (Dates 

TBA) and report on the positive and negatives of youth focused stories 

c. YPB Status                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

8. Community Updates 

a. Newsletter and communication  

9. Adjournment  

10. Announcements 

 



COMMISSION ON THE 

STATUS OF CHILDREN & YOUTH 
 

YPB Planning  

Phase One 

● Set eligibility requirements 

● Develop application - Set Dates (Out, due, review) 

● Write Press Release  

● Select and Connect with the schools of primary recruitment 

● One liaison person school 

● Draft Calendar with primary points 

○ First Meeting & Training 

○ Rulebook Development 

○ Delegate Selection & Training 

○ Idea collection  

○ Proposal development 

○ Stakeholder Summit 

○ Voting 

○ Results announced 

○ Evaluation 

○ Implementation and monitoring 


