
Bloomington Urban Enterprise Association  

Board Meeting  

December 16, 2020  

  

  

Join Zoom Meeting  
https://bloomington.zoom.us/j/97597816930?pwd=VVFyTlcwbkVuV2FaRUhTK1YzMm1vUT09  

Meeting ID: 975 9781 6930   
Passcode: 874342  

  

Roll Call  

  

I. Approval of Minutes  

• Postpone November minutes until January  

  

II. Reports from Officers and Committees  

• Financial Report   

• Director’s Report  

i. Waldron Façade Grant reimbursement and approval  

ii. Draft Budget presentation and approval  

  

III. New Business  

• City Arts Program update –Sean Starowitz  

• 2020 meeting dates:  

  

 January 13  July 14  

 February 10  August 11  

 March 10  September 8  

 April 14  October 13  

 May 12  November 10  

 June 9  December 8  

    

  

IV. Unfinished Business  

  

V. General Discussion  

  

VI. Adjournment   

  

Next BUEA Meeting will be on Wednesday, January 13, 2021  

  

  

  

https://www.google.com/url?q=https://bloomington.zoom.us/j/97597816930?pwd%3DVVFyTlcwbkVuV2FaRUhTK1YzMm1vUT09&sa=D&source=calendar&ust=1608065859427000&usg=AOvVaw3P7uoMlFzaNkaGZ114q_zc
https://www.google.com/url?q=https://bloomington.zoom.us/j/97597816930?pwd%3DVVFyTlcwbkVuV2FaRUhTK1YzMm1vUT09&sa=D&source=calendar&ust=1608065859427000&usg=AOvVaw3P7uoMlFzaNkaGZ114q_zc


 9:57 AM

 12/04/20

 Accrual Basis

 Bloomington Urban Enterprise Association

 Profit & Loss Prev Year Comparison
 January through November 2020

Jan - Nov 20 Jan - Nov 19 $ Change % Change

Ordinary Income/Expense

Income

Business Zone Loan Interest 283.74 679.33 -395.59 -58.23%

Late Fees - Zone Loans 32.76 0.00 32.76 100.0%

RDC Participation Fee 9,961.35 0.00 9,961.35 100.0%

Zone Membership Fees 603,637.92 731,453.79 -127,815.87 -17.47%

Total Income 613,915.77 732,133.12 -118,217.35 -16.15%

Expense

Advertising and Promotion 0.00 5,000.00 -5,000.00 -100.0%

Dues & Subscriptions 0.00 16,152.00 -16,152.00 -100.0%

Grants

Facade Grants 0.00 10,000.00 -10,000.00 -100.0%

School Grants 31,200.00 33,360.00 -2,160.00 -6.48%

Zone Arts Grants 79,254.84 28,826.94 50,427.90 174.93%

Total Grants 110,454.84 72,186.94 38,267.90 53.01%

Insurance Expense 2,247.05 2,150.00 97.05 4.51%

Office Supplies 0.00 22.00 -22.00 -100.0%

Professional Fees

Accounting 0.00 1,060.00 -1,060.00 -100.0%

Total Professional Fees 0.00 1,060.00 -1,060.00 -100.0%

Professional Services

Ivy Tech 0.00 16,000.00 -16,000.00 -100.0%

SBDC 0.00 14,000.00 -14,000.00 -100.0%

Total Professional Services 0.00 30,000.00 -30,000.00 -100.0%

Scholarships

Business Scholarships 3,464.59 2,088.00 1,376.59 65.93%

Resident Scholarships 2,400.00 1,200.00 1,200.00 100.0%

Total Scholarships 5,864.59 3,288.00 2,576.59 78.36%

Special Projects

Lemonade Day 2,500.00 2,500.00 0.00 0.0%

Miscellaneous 5,000.00 0.00 5,000.00 100.0%

Special Projects - Other 0.00 1,000,000.00 -1,000,000.00 -100.0%

Total Special Projects 7,500.00 1,002,500.00 -995,000.00 -99.25%

Total Expense 126,066.48 1,132,358.94 -1,006,292.46 -88.87%

Net Ordinary Income 487,849.29 -400,225.82 888,075.11 221.89%

Other Income/Expense

Other Income

Interest Income 5,609.16 4,042.50 1,566.66 38.76%

Total Other Income 5,609.16 4,042.50 1,566.66 38.76%

Net Other Income 5,609.16 4,042.50 1,566.66 38.76%

Net Income 493,458.45 -396,183.32 889,641.77 224.55%
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 9:55 AM

 12/04/20

 Accrual Basis

 Bloomington Urban Enterprise Association

 Balance Sheet Prev Year Comparison
 As of November 30, 2020

Nov 30, 20 Nov 30, 19 $ Change % Change

ASSETS

Current Assets

Checking/Savings

Cash & Cash Equilivants

First Financial Bank

FFB - Checking -4,087.61 -3,456.85 -630.76 -18.25%

FFB - Money Market 82.35 290,068.00 -289,985.65 -99.97%

FFB - Savings 1,723,529.97 1,316,155.33 407,374.64 30.95%

Total First Financial Bank 1,719,524.71 1,602,766.48 116,758.23 7.29%

German American Bank 214,652.83 212,831.70 1,821.13 0.86%

IU Credit Union 203,013.53 202,675.12 338.41 0.17%

Peoples State Bank 103,483.63 102,748.27 735.36 0.72%

Total Cash & Cash Equilivants 2,240,674.70 2,121,021.57 119,653.13 5.64%

Total Checking/Savings 2,240,674.70 2,121,021.57 119,653.13 5.64%

Accounts Receivable

Accounts Receivable 36,751.50 36,751.50 0.00 0.0%

Total Accounts Receivable 36,751.50 36,751.50 0.00 0.0%

Total Current Assets 2,277,426.20 2,157,773.07 119,653.13 5.55%

Other Assets

CDFI Friendy Bloomington 290.00 0.00 290.00 100.0%

Notes Receviable - Long Term

Big Brothers Big Sisters 25,000.00 0.00 25,000.00 100.0%

Big Time Trading 25,000.00 0.00 25,000.00 100.0%

Blooming Pets Alive 10,000.00 0.00 10,000.00 100.0%

Bloomington Massage & Body Work 20,000.00 0.00 20,000.00 100.0%

BTown Beauty Supply 15,000.00 0.00 15,000.00 100.0%

Gaian Hands 7,000.00 0.00 7,000.00 100.0%

KC Designs 20,000.00 0.00 20,000.00 100.0%

Lash Envy 5,170.00 0.00 5,170.00 100.0%

Michael's Uptown Cafe 11,388.78 11,944.34 -555.56 -4.65%

My Fin, The Tap 12,291.69 13,961.92 -1,670.23 -11.96%

My Sport's Locker 50,000.00 0.00 50,000.00 100.0%

PALS 25,000.00 0.00 25,000.00 100.0%

Project School -893.64 -893.64 0.00 0.0%

Red Tire Cab 12,000.00 0.00 12,000.00 100.0%

Sew Secret 5,000.00 0.00 5,000.00 100.0%

Spiral Bodies 19,000.00 0.00 19,000.00 100.0%

The Owlery LLC 10,173.34 10,619.04 -445.70 -4.2%

The Right Hand Lady LLC 6,000.00 0.00 6,000.00 100.0%

Topolgus Investments 15,972.15 15,972.15 0.00 0.0%

Vanishing Aesthetics 50,000.00 0.00 50,000.00 100.0%

Total Notes Receviable - Long Term 343,102.32 51,603.81 291,498.51 564.88%

Total Other Assets 343,392.32 51,603.81 291,788.51 565.44%

TOTAL ASSETS 2,620,818.52 2,209,376.88 411,441.64 18.62%
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 9:55 AM

 12/04/20

 Accrual Basis

 Bloomington Urban Enterprise Association

 Balance Sheet Prev Year Comparison
 As of November 30, 2020

Nov 30, 20 Nov 30, 19 $ Change % Change

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 19,279.95 19,279.95 0.00 0.0%

Total Accounts Payable 19,279.95 19,279.95 0.00 0.0%

Total Current Liabilities 19,279.95 19,279.95 0.00 0.0%

Total Liabilities 19,279.95 19,279.95 0.00 0.0%

Equity

Opening Balance Equity 1,565,019.23 1,565,019.23 0.00 0.0%

Unrestricted Net Assets 543,060.89 1,021,261.02 -478,200.13 -46.82%

Net Income 493,458.45 -396,183.32 889,641.77 224.55%

Total Equity 2,601,538.57 2,190,096.93 411,441.64 18.79%

TOTAL LIABILITIES & EQUITY 2,620,818.52 2,209,376.88 411,441.64 18.62%
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Bloomington Urban Enterprise Association 

Return to: 

Historic Fa�ade 

Grant Application 

Showers City Hall, Room 130 
40 l N. Morton 
P.O. Box 100 
Bloomington, IN 47402 
(812) 349-3805











Ivy Tech John Waldron Arts Center 

BUEA Historic Façade Grant Application 

 

Above, the front of the building, the east-facing façade, needs tuckpointing to keep the integrity of the 

building as well as to make sure no substantial work is needed in the future. 

The following are instances of limestone that was soft and is now able to be brushed away, causing the 

stones to need to be replaced: 

          

 



The front door needs work on the stone, the wood, and the hardware: 

   

Woodwork that needs stained and re-finished: 

 

Woodwork and hardware that needs repaired/replaced: 

 



More stonework that needs replaced: 

                   

 

The Ivy Tech Waldron south-facing façade also includes WFHB’s façade as tenants in the building. 

   

The stonework around the garage doors has been damaged and needs replaced. 

    

Stonework is chipped and cracked. 



  

 

 

  



Pro Forma Operating Budget 

In consultation with Umphress Masonry, Inc., the Ivy Tech Waldron understands that there is both no 

way for a masonry company to know what they’re getting into with any given project, as well as almost 

limitless work to be done. At their suggestion, we would be seeking bids for work “Not to Exceed”, and 

cap the work at $40,000. We would then work with a company to prioritize the work, starting with 

sealing the building so there would no longer be any daylight able to be seen through the wall from 

inside the building, as well as replacing the soft stone. We would move on to other damage as detailed 

in this proposal as money allowed. 

For this fiscal year, we have funds held back that will allow us to match the grant funds of $20,000, 

allowing substantial work to be done on the building to secure it for future community use. 

 

 

Timeline 

Post public bid notice: April 8 

Close public bid notice: April 23 

Choose vendor: April 25 

Begin work: May 15 

Finish work: June 28 













































2021 BUEA Budget Proposed

DRAFT V. 1 - 12-16-20 2021

Budget Actual var. Budget Actual var. Budget

2020 

Actual/commit

ted

Carryover 

Expense var. Carryover Budget

Income Budget

EZID Income $535,165.70 $562,907.00 $523,681.00 $386,795.33 Accelerated decreaase in rev. due to sale of multiple properties

EZID loan interest fee $227,603.90 $51,011.00 $60,915.00 $50,000.00 Varies annually.

Loan Interest Income $278.53 $268.71 Assuming Uptown in forebearance

Refunded AIEZ fee n/a n/a $11,089.00 $12,000.00 Based on percentage reimbursed for 2019

Earned interest $6,118.00 $6,000.00 Based on 2020 interest

$602,081.53 $455,064.04

ADMINISTRATIVE BUDGET

Professional Services $35,000.00 $0.00 $35,000.00 $35,000.00 $70,000.00 ($35,000.00) $35,000.00 $35,000.00 $0.00 $0.00 $40,000.00

Accounting & Tax Services $2,300.00 $0.00 $2,300.00 $1,000.00 $0.00 $1,000.00 $2,500.00 $2,500.00 $0.00 $2,500.00

Postage/Printing $100.00 $0.00 $100.00 $0.00 $0.00 $250.00 $0.00 $250.00 $0.00 $0.00 Incorporated in Admin fee

Subscriptions/Dues $781.00 $750.00 $31.00 $750.00 $750.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 AIEZ fees removed in 2019

Professional Bonds $2,300.00 $2,145.00 $155.00 $2,300.00 $2,150.00 $150.00 $2,250.00 $2,250.00 $0.00 $0.00 $2,250.00

Miscellaneous Expenses $1,000.00 $624.95 $375.05 $500.00 $177.00 $323.00 $500.00 $0.00 $500.00 $0.00 $500.00

Advertising/Marketing $5,000.00 $0.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 $1,000.00 Cut--anticipated few in-person events.  $1k for social media marketing and scholarship flyers

Sub-Total $46,481.00 $3,519.95 $42,961.05 $44,550.00 $73,077.00 ($28,527.00) $45,500.00 $37,250.00 $8,250.00 $0.00 $46,250.00

GRANTMAKING BUDGET

Education:

School Grants $30,000.00 $0.00 $30,000.00 $31,340.00 $64,700.00 ($33,360.00) $35,000.00 $32,490.00 $2,510.00 $0.00 $35,000.00

Resident Scholarships $6,000.00 $1,800.00 $4,200.00 $6,000.00 $1,800.00 $4,200.00 $6,000.00 $6,000.00 $1,800.00 $0.00 $9,000.00

Lemonade Day $2,500.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 $2,500.00

Sub-Total $38,500.00 $4,300.00 $34,200.00 $39,840.00 $69,000.00 ($29,160.00) $43,500.00 $40,990.00 $2,510.00 $46,500.00

Business and Entrepreneurship:

Business Scholarship Program $4,000.00 $4,269.00 ($269.00) $6,000.00 $2,088.00 $3,912.00 $5,000.00 $5,000.00 $1,499.00 $3,501.00 $0.00 $5,000.00

SBDC/Cook Center $30,000.00 $30,000.00 $0.00 $30,000.00 $30,000.00 $0.00 $30,000.00 $30,000.00 $0.00 $30,000.00 $30,000.00

Grease Interceptor Program $0.00 $0.00 $0.00 $0.00 n/a $0.00 $0.00

CDFI Project $60,000.00 ($60,000.00) $0.00 $0.00 n/a $0.00 $0.00

CTP Direct Business Assistance $0.00 $0.00 $0.00 $0.00 n/a $0.00 $0.00

Bloomington Hospital Consult. $0.00 $0.00 $0.00 $0.00 n/a $0.00 $0.00

Diversity, Equity, & Inclusion Training Scholarship $5,000.00 Pilot: support for organizations for DEI training. 

Dimension Mill Zone day passes $1,000.00 Pilot: 60 day passes for DMI reserved for Zone businesses

Unbudgeted Grants $8,952.00 ($8,952.00) $0.00 $0.00 $10,000.00 $5,000.00 $5,000.00 $0.00

Sub-Total $34,000.00 $103,221.00 ($69,221.00) $36,000.00 $32,088.00 $3,912.00 $45,000.00 $40,000.00 $38,501.00 $41,000.00

Arts and Culture:

Zone Art Grants $40,000.00 $15,368.20 $24,631.80 $40,000.00 $41,235.87 ($1,235.87) $40,000.00 $40,000.00 $0.00 $40,000.00

Historic Façade Grant $50,000.00 $16,075.00 $33,925.00 $50,000.00 $10,000.00 $40,000.00 $30,000.00 $6,650.00 $19,194.00 $23,350.00 $30,000.00

City Art Program $30,000.00 $0.00 $30,000.00 $30,000.00 $3,500.00 $26,500.00 $30,000.00 $30,000.00 $0.00 $30,000.00

Strategic Communications Professional $0.00 $0.00 $5,000.00 $5,000.00 $0.00 $0.00 $0.00

Sub-Total $120,000.00 $31,443.20 $88,556.80 $125,000.00 $59,735.87 $65,264.13 $100,000.00 $76,650.00 $23,350.00 $100,000.00

Grant Making Budget Sub-Total $192,500.00 $138,964.20 $53,535.80 $200,840.00 $160,823.87 $40,016.13 $338,500.00 $157,640.00 $64,361.00 $187,500.00

ONE-TIME EXPENSES

Rapid Response Grantmaking

Emergency Arts Grants $112,500.00 $47,475.00 $65,025.00 $65,025.00 $65,025.00

Business Scholarships $25,000.00 $14,200.00 $10,800.00 $10,800.00 $10,800.00

Project administration $12,500.00 $290.00 $12,210.00 $12,210.00 $12,210.00

One-Time Budget Sub-Total $150,000.00 $61,965.00 $88,035.00 $88,035.00 $88,035.00

Total income $602,081.53 $455,064.04

Total expenditures $238,981.00 $142,484.15 $96,496.85 $245,390.00 $233,900.87 $11,489.13 $384,000.00 $256,855.00 $72,611.00 $88,035.00 $321,785.00

Net income $345,226.53 $133,279.04

2018 2019 2020
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