Matt’s trial:
Provide browns
Encourage layering at home
Offering levels:
1. Make food waste disappear
2. Want to learn more about process (groom captains)

MA:
In-ground outdoor worm composting at Wonderlab & Childs elementary

2023 Planning
Add members to working group (+1 - 2)

Carton Recycling
Contact Rumpke about carton recycling
Determine current city mixed-waste processing contract
If provided, propose Rumpke to city for carton recycling Before end of Q2

Compost Captains

Setup
Finalize Program Proposal Feb Regular meeting
Create Proposed Budget

Fund raising Start April/May [Treasurer]
+ Setup Volunteers?
(for web, fund raising, material acquisition, networking)

Generate Educational materials June/July
- For captains
- For participants
- For administrators

Supplies October/Nov
Acquisition of buckets
Assembly of bucket box/crates
Home compost receptacles for captains

Pilot Execution



Web hosting
Web Development

Outreach
Admin Volunteers
Participants

Scale up

More outreach
Announcements

What can we do in 1 year:
Get a pilot started

“What is a Pilot?”

sooner than later- April?

- One, maybe 2-3 fully functional groups of a captain and max participants.

Pilot goals:

- Flesh out issues that could cause captain or participant to not follow through

- Refine operations
- Validate web functionality

- Learn participant volume maximums/levels



