Project Narrative
- Does the narrative provide a detailed
description of how the funds will be used?

Comments:

Project Deliverables
- Did the applicant provide metrics or progress
indicators for how the project will impact their
identified goal?
- Do the project deliverables provide a tangible
or measurable sustainable impact?

Comments:

Timeline and Completion Date
- Rate the project based on readiness and
ability to be completed within a year.
- Did the applicant address any potential
challenges?

Comments:

Budget
- Rate the applicant's budget based on how
detailed, reasonable, and thorough it is.
- Did they receive guotes from contractors
where applicable?
- Are all requested expenses addressed?

Comments:

Sustainability/CAP Impact
- Did the applicant make a definitive argument
for how the project can support a climate




action goal in their Statement of Relevance?

Comments:

Community Impact
- Rate the project based on its benefits to the
community.
- Do project benefits extend to the entire
neighborhood?
- Will the project make a positive impact on
diversity, equity, and inclusion?

Comments:

Funding Decision:

e Do Not Fund
e Partially Fund - Amount: $

e Fully Fund - Amount: $

Comments:



