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To:          Jack Hopkins Social Services Funding Committee  
From:     Council Office 
Re:          Packet of Social Service Funding Applications  
Date:      April 24, 2013 
 

 
30 Applications for Jack Hopkins Social Services Funding 
 
Social service agencies have submitted 30 applications for 2013 Jack Hopkins Social Services Funding. This 
year we have $257,500 available for grants and a total request of approximately $383,786. 
 
Packet Materials and Link to Application Material 
 
This packet includes:  

o This memo; 
o Two Indexes – one listing requests in alpha order, the other organized by amount requested; and 
o Application summaries (presented in alphabetical order). 

 
In order to save paper, the original application materials are in electronic form and can be found on Jack 
Hopkins Social Services Funding Committee webpage.  At this link, you’ll find the Applications for 2013 
which are presented in alphabetical order and include the:   

o Funding Sheet;  
o Contact Sheet; 
o Narrative and Timeline for Funds; 
o Program Budget; 
o Financial Statements; and 
o (Occasionally) supplemental materials including quotes, memoranda of understanding, excerpts from 

catalogues, etc. (Please note that some of the inessential materials are not included in the interest of 
saving space.)   

 
Meeting – Tuesday, May 7th 2013, 5:30 pm, McCloskey Room to Discuss Applications  
 
The Committee will meet on Tuesday, May 7, 2013 at 5:00 p.m. in the McCloskey Room to share 
impressions about the applications, decide which applications merit presentation, and raise questions for 
agencies to address during their Presentations on Monday, May 13, 2013 at 5:30 p.m. in the Council 
Chambers. This meeting will also give the Committee members a chance to disclose any conflicts of interest 
(see below) and raise any other questions about the procedure to be followed over the course of the next few 
meetings.   
 
 
 

(Continued on next page.) 
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Conflict of Interests 
 
Please be prepared to disclose any special relationships that you, your spouse, or dependents may have with 
any of the agencies seeking funds. The term “special relationship” is vague, but is intended to include those 
relationships that would undermine the public (and agencies’) confidence in the process if left undisclosed. 
In the past, members of the Committee have disclosed those relationships at the initial review of 
applications, declared their intent to participate fairly, objectively and in the public interest given this 
relationship, and have participated in the relevant votes.  The Committee may adopt other restrictions on 
participation at this meeting. Please share your thoughts. 
 

Schedule (Committee and Council Meetings and Actions are highlighted in bold) 
 

 

Action or Meeting 
 

Date, Time, and Place 

* Committee Initially Discusses and Eliminates 
Some Applications  
 

Tuesday, 7 May 2013, 5:30p 
McCloskey Room (#135) 

* Committee Hears Agency Presentations  
 
 

MONDAY, 13 MAY, 2013, 5:30p  
Council Chambers (#115)  

Committee Members Submit Rating of 
Applications  
 

Monday, 20 May 2013, Noon 
 

* Committee Discusses Funding 
Recommendations at a Pre-Allocation Meeting 
 

Tuesday, 23 May 2013, 5:30p  
Council Library (#110) 

* Committee Makes Funding Recommendations 
 
 

Thursday, 30 May 2013, 5:30p  
Council Chambers (#115) 

Agencies Complete Funding Agreements  Early June 2013  
 

* Committee Evaluates the Program 
 
 

Wednesday, 06 June 2013, 5:30p 
Council Library (#110) 

Council Office Distributes Legislative Packet 
 

Friday, 14 June 2013 

* Common Council Action on the 
Recommendations  
 

Wednesday, 19 June 2013, 7:30p 
Council Chambers (#115) 

HAND Holds Technical Assistance Meeting Tuesday, 25 June 2013, 8:30 a.m., McCloskey 
Room (#135) 

* These are either meetings of the Committee or Common Council.  The other listings are either Committee         
deadlines or staff meetings and actions.  
 



 
 

2013 JACK HOPKINS APPLICATIONS 
INDEX – ALPHABETICAL ORDER 

# Agency Project Name  Request Page 
1 Amethyst House Inc. Roof and Chimney Renovation $9,100.00 1 
2 Area 10 Agency on Aging  Equipment for Food Pantry 

Program 
$3,547.00 18 

3 Big Brothers Big Sisters of South 
Central Indiana 

Training and Office Expansion $25,778.00 31 

4 Boys and Girls Clubs of 
Bloomington 

Transportation Enhancement 
Project 

$25,000.00 55 

5 Catholic Charities Bloomington Parent-Child Interaction Program 
for Trauma Impacted Families 

$5,335.00 74 

6 Community Kitchen of Monroe 
County, Inc.  

Equipment Purchase $3,486.00 83 

7 Down Syndrome Family 
Connection 

Parents and Schools in 
Partnership 

$2,550.00 102 

8 First Christian Church The Gathering Place Breakfast 
Program Floor and Kitchen 
Project 

$9,631.00 109 

9 Futures Family Planning 
Clinic/Monroe County 

Parking Validation Program $1,525.00 120 

10 Girls Inc of Monroe County TraxSolutions Management 
Information System Project 

$5,448.00 127 

11 The Greater Bloomington 
Chamber of Commerce Franklin 
Initiative 

Graduation Coach Initiative at 
BHS North and BHS South 

$10,000.00 134 

12 Habitat for Humanity of Monroe 
County 

Construction Facility 
Enhancement Program 

$19,164.00 157 

13 Hoosier Hills Food Bank Warehouse and Food Safety 
Improvements 

$9,937.00 167 

14 LifeDesigns Inc.  College of Direct Support (CDS) 
and College of Employment 
Support (CES) Training 

$16,000.00 175 

15 Middle Way House, Inc.  Crisis Intervention Services $12,000.00 191 
16 Monroe County United 

Ministries, Inc.  
Energy Efficiency and Equipment 
for MCUM's Childcare Center 

$21,870.00 203 

17 Mother Hubbard's Cupboard, Inc.  Food Pantry $24,736.00 213 

18 Mother Hubbard's Cupboard, Inc. 
/Bloomington Area Birth 
Services 

Collaboritve Birth, lactation, and 
Perinatal Nutrition 

$2,174.00 223 

19 My Sister's Closet of Monroe 
County 

The Green Side of Pink $13,516.00 240 

20 New Hope Family Shelter Physical, Program, and Prospect 
Improvements 

$8,825.00 255 

21 People and Animal Learning 
Services 

PALS Facility Renovation: 
HVAC Installation 

$34,854.00 261 

22 Planned Parenthood of Indiana Ensuring Access to Life-Saving 
Preventative Health Services 

$5,000.00 277 

23 The Salvation Army Disaster Services  $1,715.00 286 
24 Shalom Community Center   Crawford Homes Start-up $22,199.00 296 
25 South Central Community Action 

Program, Inc. 
Bloomington Hydroponic 
Employment and Training Project 

$21,700.00 305 

26 Stepping Stones Bridge Funding $30,600.00 313 
27 Stepping Stones/Amethyst House Counseling Project $3,465.00 320 
28 Visually Impaired Preschool 

Services/VIPS - Bloomington 
Project VIISA (Visually Impaired 
InService in America) Training 
for Early Intervention 

$17,500.00 328 

29 Volunteers in Medicine of 
Monroe County 

Increased Innovation and 
Efficiency in the Medication 
Room 

$7,550.00 344 

30 Wonderlab Museum of Science, 
Health, and Technology 

Energy Efficiency Improvements 
at the Wonderlab Museum 

$9,581.00 355 

 Total:  $383,786.00  



 

2013 JACK HOPKINS APPLICATIONS 
INDEX – ORDER OF AMOUNT REQUESTED 

# Agency Project Name Request Page 

21 People and Animal Learning 
Services 

PALS Facility Renovation: HVAC 
Installation 

$34,854.00 261 

26 Stepping Stones Bridge Funding $30,600.00 313 
3 Big Brothers Big Sisters of South 

Central Indiana 
Training and Office Expansion $25,778.00 31 

4 Boys and Girls Clubs of 
Bloomington 

Transportation Enhancement Project $25,000.00 55 

17 Mother Hubbard's Cupboard, Inc.  Food Pantry $24,736.00 213 

24 Shalom Community Center   Crawford Homes Start-up $22,199.00 296 
16 Monroe County United 

Ministries, Inc.  
Energy Efficiency and Equipment for 
MCUM's Childcare Center 

$21,870.00 203 

25 South Central Community Action 
Program, Inc. 

Bloomington Hydroponic Employment and 
Training Project 

$21,700.00 305 

12 Habitat for Humanity of Monroe 
County 

Construction Facility Enhancement 
Program 

$19,164.00 157 

28 Visually Impaired Preschool 
Services/VIPS - Bloomington 

Project VIISA (Visually Impaired InService 
in America) Training for Early Intervention 

$17,500.00 328 

29 LifeDesigns Inc.  College of Direct Support (CDS) and 
College of Employment Support (CES) 
Training 

$16,000.00 175 

19 My Sister's Closet of Monroe 
County 

The Green Side of Pink $13,516.00 240 

15 Middle Way House, Inc.  Crisis Intervention Services $12,000.00 191 
11 The Greater Bloomington 

Chamber of Commerce Franklin 
Initiative 

Graduation Coach Initiative at BHS North 
and BHS South 

$10,000.00 134 

13 Hoosier Hills Food Bank Warehouse and Food Safety Improvements $9,937.00 167 

8 First Christian Church The Gathering Place Breakfast Program 
Floor and Kitchen Project 

$9,631.00 109 

30 Wonderlab Museum of Science, 
Health, and Technology 

Energy Efficiency Improvements at the 
Wonderlab Museum 

$9,581.00 355 

1 Amethyst House Inc. Roof and Chimney Renovation $9,100.00 1 
20 New Hope Family Shelter Physical, Program, and Prospect 

Improvements 
$8,825.00 255 

29 Volunteers in Medicine of 
Monroe County 

Increased Innovation and Efficiency in the 
Medication Room 

$7,550.00 344 

10 Girls Inc of Monroe County TraxSolutions Management Information 
System Project 

$5,448.00 127 

5 Catholic Charities Bloomington Parent-Child Interaction Program for 
Trauma Impacted Families 

$5,335.00 74 

22 Planned Parenthood of Indiana Ensuring Access to Life-Saving 
Preventative Health Services 

$5,000.00 277 

2 Area 10 Agency on Aging  Equipment for Food Pantry Program $3,547.00 18 
6 Community Kitchen of Monroe 

County, Inc.  
Equipment Purchase $3,486.00 83 

27 Stepping Stones/Amethyst Counseling Project $3,465.00 320 
7 Down Syndrome Family 

Connection 
Parents and Schools in Partnership $2,550.00 102 

18 Mother Hubbard's Cupboard, Inc. 
/ Bloomington Area Birth 
Services 

Collaborative Birth, lactation, and Perinatal 
Nutrition 

$2,174.00 223 

23 The Salvation Army Disaster Services  $1,715.00 286 
9 Futures Family Planning 

Clinic/Monroe County 
Parking Validation Program $1,525.00 120 

  TOTAL:    $383,786   



[1] AMETHYST HOUSE       Page  #1
 Roof and Chimney Renovations at Two Facilities                $9,100 
 City Residents Served by Program in 2013         50 (out of 50) 
 Agency [Employees - Full-time: 10; Part-time: 10; Volunteers: 6] 
 
Mission 
Amethyst House, Inc. (Amethyst) has been serving Bloomington since 1980.  It is a 
Bloomington-based non-profit United Way agency that provides recovery-focused residential 
and outpatient services for people with drug, alcohol and gambling addictions, as well as 
educational and self-awareness groups for persons with signs of potential substance abuse.  Its 
mission is to “partner with individuals, families and communities impacted by addictions and 
substance abuse issues by providing quality recovery services and guidance for clean, sober and 
healthy living.”  It collaborates with the court and criminal justice system and a network of social 
services agencies to provide services to its clients, train staff, and raise money for these purposes.  
Amethyst operates two long-term, transitional residential facilities in Bloomington serving about 
21 men (in one “half-” and a “three-quarter-” way house) as well as one “half-way” facility 
serving up to 11 women and two dependent children.  Amethyst also hosts 5 weekly 12-Step 
AA/NA meetings for about 100 persons, who include both new comers and people with long-
term sobriety.  
 
Project  
Amethyst House requests $9,100 to renovate the roof at the men’s ¾-way facility at 416 West 4th 
Street) at a cost of $5,5001 and to renovate the chimney at the women’s residential facility at 322 
W. 2nd Street.  The men’s facility serves 5 adults at one time.  The need for roof repairs was 
discovered within the last month before any leaks or structural damage occurred.   The women’s 
facility serves 10 women and two children at one time.   The building is over 100 years old and 
has suffered leaks, water damage and loss of weatherization due to the failing chimney. 
Funding Timeline 
The applicant included estimates and a timeline, accounting for permits (when necessary), for 
submittal of claims after work was completed in July. 
 
Criteria 
Need.  Past applications have noted that the SPAN/MC ranked drug and alcohol abuse and 
affordable housing one of the highest priorities for social services in this community.  
One-Time Investment.   This is a one-time request to repair or renovate the roof of one facility 
and the chimney of another. The application states that renovations should last at least 15-20 
years and future replacement and/or maintenance should be covered through the annual operating 
budget, fundraising, and donations.   
Fiscal Leveraging.  Amethyst House is a non-profit that garners approximately $860,000 in 
funds from a variety of sources (including about $200,000 from grants, donations and other 
fundraising and about $204,00 in client fees) to run all of its programs.  The narrative details 
collaborations with numerous local agencies to provide services to its clients, internship and 
volunteer opportunities for the Indiana University community, and space for AA to hold weekly 
12-step meetings. 
Broad and Long-Lasting Benefits.   The investment in these renovations will provide a safe 
and “welcoming home” for residents and visitors.  It will also help instill pride of place for the 
residents and improve the likelihood of progress by “destigmatizing” the problem of addiction. 
 
Cost - Amount Requested (in Order of Priority)  
To renovate roof at the Men’s ¾-Way facility (416 West 4th Street)  $5,500 
To renovate chimney at Women’s facility (322 West 2nd Street) $3,600 
TOTAL AMOUNT REQUESTED $9,100 
TOTAL PROJECT COSTS $9,100 

 
SSF Funding History 
1995 Denied Start-up funds, office equipment and furnishings $20,000 
1997 Denied Transitional Housing for men and women $8,557 
1999 Granted New Van $10,000 
2000-Oct.  Granted Rebuild foundation of Women’s' facilities $7,500 
2001 Denied Phone, Voicemail, Computer networking $5,000 
2002 Granted To help rebuild and expand the men's facility by restoring the historic façade. $20,000 
2003 Granted To purchase and install a stairway elevator at Men’s House facility $4,521 
2006 Granted To pay for insurance, utilities, food, and salaries to operate the Men's House $8,000 
2010 Granted To replace vinyl and carpet flooring in, and purchase three dishwashers for, the 

Men’s and Women’s houses.  
$7,860 

2011 Granted To buy and install washers and dryers for men's and women's half-way houses. $4,000 
2012 Granted Bathroom Renovations for Women’s House $3,775 

                                                 
1 The estimate, including one option, was for $5,300 and the applicant added $200 as a contingency (per call to 
applicant). 



[2]  AREA 10 COUNCIL ON AGING OF MONROE & OWEN COUNTIES, INC.   
(AREA 10)            Page #18 
Equipment for Food Pantry Program       $3,547.78 
City Residents Served by Program in 2013 190 (out of 218) 
Agency [Employees - Full-time: 57; Part-time: 15; Volunteers: 422] 

 
Mission Area 10 Agency on Aging (Area 10), is a private, not-for-profit corporation serving 
elderly and disabled persons in Monroe & Owen Counties.  It is one of 16 Area Agencies on 
Aging in Indiana.  Their mission is “to serve as a leader in providing resources and solutions 
and promoting opportunities that empower community members to live longer, stronger lives.”   
Its services to the aging population include: the Aging and Resource Center; case management; 
meal delivery and food pantry; assistance to home-bound; the Rural Transit bus service; the 2-
1-1 Info-Link; the RSVP 55+ Volunteer Program; affordable senior housing, and the 
Endwright Center.  Last year, it provided over 46,000 meals to homebound individuals in these 
two counties and, also, through its Mobile Food Pantry, “provided two bags of groceries to 190 
low-income, homebound persons within the City of Bloomington each month.” 
 
Project 
Area 10 is requesting a one-time investment of $3,574.78 to purchase a new refrigerator, 
freezer, two utility carts and six folding tables to expand its Mobile Food Pantry Program 
located at the Fairview United Methodist Church at 600 West 6th Street. The investment in the 
freezer and refrigerator will increase the program’s food storage capacity and the investment in 
new folding tables and carts will replace existing worn equipment with ones that easier for the 
often elderly volunteers to use.  The application anticipates that the equipment will double the 
quantity of bags distributed annually to their clients and help address an increasing demand for 
emergency food assistance, which has grown by 20% in the last two years.   
Timeline 
The application includes an “Implementation Plan” that assigns these duties to a particular staff 
member and calls for the work to be done between July – September, 2013. 
 
Criteria 
Need. The application cites the SCAN Report for the proposition that “the recent increase in 
need for food assistance and drop in donors has kept food pantries struggling to keep up with 
demand” and that approximately 16% of the county population in 2009 was “food insecure.”  It 
also cites HANDs Consolidated Plan for the need to “provide funding for (non-profits) that 
serve low-income individuals/families with the basic emergency needs: food, shelter and 
healthcare.” 
One-Time Investment.  This is a request for equipment to expand the food storage and 
preparation capacity for the Mobile Food Pantry. 
Fiscal Leveraging.   This program leverages the work of the First Presbyterian church, which 
helps recruit the 50 volunteers, and the Fairview United Methodist Church, which provides 
pantry space for the storage, preparation, and distribution of the food. The annual value of the 
donated food and volunteer hours was estimated at $7,366. 
Broad and Long-Lasting Benefits.  Providing food to homebound persons will help maintain 
their health, continue their connection to their community and neighborhoods, provide support 
to family care-givers, and reduce the societal costs associated with their staying at an extended 
care facility.  

 
Cost - Amount Requested (in Order of Priority) – Purchase the following: 
 

 

Energy Star 20.5 c.f. Upright Freezer Unit $849 
Energy Star 25 cf Side-by-Side Refrigerator Unit $1,799 
6 Rectangular Steel Folding Tables $239. 
2 Utility Carts $199.96 
4-Year Protection Plan for Freezer Unit ($109.97) and Refrigerator Unit ($149.97) $259.94 
Estimated Delivery Fee $200 
TOTAL AMOUNT REQUESTED    $3,547.78
TOTAL PROJECT COSTS $3,547.78

  
 SSF Funding History for Area 10 

1995 Denied Handyman Program  $30,000 
1997 Denied Senior nutrition services - freezer, fridge, range $8,606 
1999 Denied Laptops $4,000 
2002 Granted To purchase equipment for the Food Pantry at the Girls, Inc. site $1,475 
2003 Granted To pay for 50% annual wage for the Food Pantry/Emergency Food VISTA $4,614 
2006 Granted To buy online software for  2-1-1 Call Center $2,187 
2008 Denied To buy resources for Aging and Disability Resource Center $23,500 
2012 Granted Collaboration with Community Kitchen to add a new route for meals-on-wheels  $7,800 

 



[3]    BIG BROTHERS BIG SISTERS OF SOUTH CENTRAL INDIANA  (BBBS)   Page # 31  
Expansion of Office and Training Facilities            $25,778 

 City Residents Served by this Project in 2013:    500 (of 600) 
 Agency [Employees - Full-time: 2; Part-time: 12/Volunteers: 1,200] 
 
Mission BBBS is a youth development organization with over 40 years of service to the  
community.  As stated last year, its mission is to “provide children facing adversity with strong, 
enduring, professionally supported one-to-one relationships that change their lives for the better, 
forever.”  They currently serve over 850 children in their community-based one-to-one mentoring 
program, site-based one-to-one mentoring program in schools and after-school programs like Boys 
and Girls Club or Girls, Inc., and a First Friends program for youth awaiting a match. BBBS 
partners with parents/guardians, volunteers and others in the community focusing on at-risk children 
(e.g. with a single or incarcerated parent) and high-risk children (e.g. who already involved with 
Child Protective or Juvenile Court services). Approximately, 93% of their clients either live at or 
below the poverty level, come from single-parent households, are in the Juvenile Justice or 
protection system, or are otherwise at high risk.  Surveys, which are conducted before services are 
provided and at annual reviews, demonstrate that these youth gain development assets over that 
period of time.  
 
Project BBBS is requesting $25,778 to finish the basement of their new, rented facility at 
807 North Walnut to better meet their needs.  The property is a former residence that now must 
provide space for 2 full-time and 12 part-time employees who serve over 600 clients and 1,200 
volunteers.  The renovation, in particular, would add a training/conference room, a dedicated intake 
office, a meeting room capable of holding 4-5 participants, and three separate cubicles for the 
match-support specialists and graduate interns.   Along with serving as a conference room for the 
whole agency and a place to train new Bigs (adult mentors), the large training room would allow the 
Littles (clients) to: 1)  learn about Science, Technology, Engineering and Math (via the STEM 
program) from volunteers in the community at least once a month (a new initiative) and about other 
useful topics as the opportunity arises; 2) meet together to share experiences; and, 3) (with the help 
of grants from Comcast and Best Buy), communicate with Bigs who are away during school 
vacations.  The dedicated Intake Office will provide a space for the Intake Specialist, who currently 
occupies an office with two other employees, to meet with Bigs and Littles (and their guardians) in 
a place that is more private and comfortable.  The small meeting room will offer space for a Big, 
Little, teacher, and parent, for example, to talk in private and away from the other activities.  Lastly, 
the three separate cubicles would increase the offices from five to eight. While the investment 
would go into a facility that is not owned by the applicant, the applicant followed-up with an email 
noting that BBBS is in the first year of a five-year lease, has worked with the landlord regarding the 
renovations, and (given the landlord’s active support of the organization) anticipates occupying the 
building well into future.  
Estimate and Timeline  
The application provides an estimate for the construction costs and a timeline for funding that 
includes further planning and obtaining of permits by landlord in June and completion of work and 
submittal of claims by the end of July. 
 
Criteria 
Need.  This application notes the three major foci of the 2012 SCAN Report were “Education, 
Earnings and Essentials.”  It also notes that the Report identified lower education level, income, age 
and parents in the household with the greater risk for poor educational attainment, behavioral 
problems, and poor psychological well-being of youth.  Past applications have noted that the HAND 
Consolidated Plan recognizes a large gap in services to at-risk youth, acknowledges that caring 
adult role models and mentors make a positive and measurable difference in the lives of the at-risk 
youth, and values services to youth in general. In conclusion, the current application asserts that 
“BBBS assists these same vulnerable youth and their families” and is “the perfect vehicle to meet 
(those needs).”   
One-Time Investment.   This is a one-time investment to renovate the basement of BBBS’s facility 
on North Walnut Street.   
Fiscal Leveraging.  While the application does not identify any match or contribution going 
directly toward this renovation, it revealed donations and support of about $433,000 in 2011, 
technology grants from Comcast and Best Buy, and an operational model that relies heavily on 
volunteers to deliver services at about $900 per Little per year.    
Broad and Long-Lasting Benefits.    This investment in refinishing the basement will allow the 
agency to better utilize staff and expand as well as offer better services to it clients.  The applicant 
leases the building, is in the first of a five-year lease, has worked with the landlord regarding the 
renovations, and anticipates that the site will serve the agency for many years to come. Both 
national surveys and local evaluation tools affirm that these youth mentoring services are effective 
at improving the lives of these at-risk youth.  

(Continued on Other Side) 



 
 

Cost - Amount Requested (in order of priority)  
  
Materials for framing, fire sprinkler, low voltage, insulation, drywall, ceiling/lights trim, and doors  $8,772 
Labor for framing, trim, painting, clean-up, and trash removal $5,775 
Electrical $3,500 
Contractor $3,362 
Floor Materials $3,348 
HVAC $850 
Permits $171 
TOTAL AMOUNT REQUESTED   $25,778 
Other Funds  
Comcast and Best Buy have provided grants to fund technology to be used in the Training/Conference Room  
TOTAL PROJECT COST $25,778 

 
SSF Funding History 
1995 Granted Office Renovation $4,800 
1999 Denied Capital Grant $50,000 
2000-June Denied Long Range Business and Growth Plan $20,000 
2000-Oct.  Granted To expand hours and activities for children at their Crestmont Site $9,500 
2001 Granted To  purchase and install windows and doors for its facility $8,779 
2002 Granted To purchase computer equipment for recruitment and training initiative $3,623 
2003 Granted To pay for Manager and expenses for Girl’s Inc.’s Teen Outreach LEAP Program $11,904 
2004 Granted Purchase equipment and software to start Phase I of its long range service plan $4,500 
2005 Granted Salary of Partnership Coordinator for a multi-year Capacity Building project $5,000 
2006 Granted To rebuild & repair roof and replace water-damaged fiber board at 418 S. Walnut $8,109 
2007 Denied Congregation Volunteer Recruitment Project $5,215 
2008 Denied Bookend Bigs $7,905 
2010 Granted To purchase BlackBaud Sphere in a Box website software and associated set up 

and training fee for use by agency. $2,900 
2011 Granted To provide bridge-funding for salaries, utilities, supplies and other operational 

costs for the One-to-One child mentor program. $7,000 
2012 Denied To help in relocation of facility from 418 S. Walnut to 807 N. College.  $25,435 

 



[4]   BOYS AND GIRLS CLUB OF BLOOMINGTON      Page #  55 
 Transportation Enhancement Project         $25,000 
 City Residents Served in 2013:  684 (out of 824) 
 Agency [Employees – Full-time: 7; Part-time: 30 / Volunteers: 1225] 
 
Mission The Boys and Girls Club (B&GC) of Bloomington is a part of national “guidance” 
organization which fosters the physical, intellectual, emotional and social growth of boys and girls 
ages 6-18 with a special concern for those most in need of service. All the B&GC programs are 
designed to build character and strengthen life skills while providing hope and opportunity.  There is 
a main facility at 311 South Lincoln, a satellite facility at 1108 W. 14th Street in the Crestmont 
Center, another at 200 W. Association St, Ellettsville, and a camp site at Lake Lemon.  Programs are 
staffed by trained youth development professionals, Indiana University students, and community 
volunteers.  B&GC and Girls, Inc. partner to provide transportation services for participants from 
school to their programs and then to their homes every school day.  Last year, over 1,300 youth were 
registered members of its three clubs at the charge of $20 per year ($5 at Crestmont) with 
scholarships available for those who need the assistance.   Approximately 54% of the members at the 
South Lincoln Street facility live in households with income at or below 50% of Area Median Income 
and that number rises significantly for the members at the Crestmont facility. 
 
Project B&GC is requesting a one-time investment of $25,000 toward the purchase, 
painting, and licensing of a “gently used” full-size, 71-person school bus” to do the work of one of 
their aging buses in a fleet of three full-size buses, two 14-passenger vans, and two 14- passenger 
mini-buses.  The fleet provides a core service – 26,000 rides last year - which is essential to reach and 
effectively serve at-risk youth.  As mentioned above, B&GC and Girls, Inc. partner to transport 
participants from schools to these agencies and from there to the participants’ homes.  In addition, 
B&GC contracted with the Bloomington Project School to provide their transportation needs which, 
in part, has allowed B&GC to hire two drivers, who have relieved professional staff of these 
responsibilities. The bus will provide more reliable and less costly-to-maintain services that are 
critical to continuing and expanding the population served by this agency.   
Estimate and Timeline  
Further communications with B&GC confirmed that the cost sheets for vehicles provided in the 
application were merely illustrative and that a vehicle will be identified once funding is secured.  
That step should occur by June (with two of the four funding sources amounting to $15,000 currently 
noted as “pending”).  By fall, B&GC expects to have the bus in service and to submit claims to the 
City.   
Criteria 
Need.  The application cites the 2012 SCAN Report for the importance of providing afterschool 
programs for “youth in households experiencing socioeconomic ills“ (who) may suffer from a lack of 
basic necessities or be subject to the effects of anxiety, stress, and other unhealthy behaviors and 
choices.”  Further, it notes that the rating of the lack of accessible and affordable afterschool 
programs as a “major problem” almost doubled between the 2003 and 2012 SCAN Reports.  Lastly, it 
cites the latest Report for the proposition that afterschool programs for youth may also allow parents 
in low-income households the opportunity attend educational programs that may improve their 
economic prospects.  
One-Time Investment.   This is a request to purchase, paint, and license a “gently used” bus to 
transport youth to and from programs at B&GC, Girls, Inc, and the Bloomington Project School.   
Fiscal Leveraging.   This $25,000 request will be leveraged by another $15,000 in donations and 
$1,230 in other funds for a total project cost of $46,230.  The B&GC also enlists the help of 1,225 
volunteers to carry-out all of its programs.  
Broad and Long-Lasting Benefits.   The application asserts that investment in a newer and less 
costly-to-operate bus will allow B&GC to continue and even expand its transportation services. It 
also asserts that these services are essential in reaching out to at-risk youth who, through B&GC 
programs, are likely to experience higher academic performance, decreased drop-out rates, and 
increased civic engagement than youth who aren’t in such supervised afterschool programs.  

Cost - Amount Requested (in Order of Priority) – To Purchase:  
School Bus – Full-Size, 71-Passenger $40,000 
Exterior Painting (BGBC Colors) $5,000 
Miscellaneous (Delivery Costs, Title Transfer & Exterior Details and Logos) $1,200 
Licensing $30 
TOTAL AMOUNT REQUESTED $25,000 
Other Funds  
Private Donor (confirmed)   $5,000 
Grant (pending) $10,000 
Private Donor (pending) $5,000 
Other (pending) $1,230 
TOTAL PROJECT COST $46,230 

(Continued on Other Side) 



SSF Funding History 
1996 Granted Central Air Conditioning $3,000 
1997 Denied Van $15,000 
1998 Granted Renovate and equip facility for a teen center and learning center $23,000 
2003 Granted Job Development Specialist for TEENSupreme Career Prep Program $25,000 
2004 Granted Pay for salaries, transportation, and other operating costs related to the        

Kid Left Behind Program 
$8,000 

2006 Granted Pay for staffing, supplies, food, and rent for the Crestmont Youth Camp. $ 8,160 
2007 Denied Pay for improvements to summer camp facility at Lake Lemon $ 9,370 
2008 Granted Purchase mini-bus to transport children $17,000 
2009 Granted To help pay for salary/ benefits for Unit Director at Crestmont site. $14, 257 
2010 Granted To purchase bicycles and equipment for its Club Riders Program $3,567.14 
2011 Granted To pay for salaries for the Crestmont Boys and Girls Club Director   $12,000.00 
2012 Denied To implement a Teen Career Development Initiative   $13,375 

 



[5]   CATHOLIC CHARITIES BLOOMINGTON  [Pilot Funding] Page #74 
Parent-Child Interactive Program for Trauma Impacted Families $5,335 
City Residents Served - 12 families/36 unduplicated Clients (of 15 families/45 unduplicated Clients) 

 Agency [Employees - Full-time: 5; Part-time: 2; Volunteers: 18] 
 

Mission:  Catholic Charities Bloomington (CCB) operates under Catholic Charities of the Archdiocese of 
Indianapolis and has been operating in Bloomington since 1982. It is a member agency of the United Way, has 
the mission of enhancing human dignity and functioning for the community at large through education, social 
service delivery, and advocacy, and is committed to providing professional mental health counseling without 
regard to religious affiliation, gender, disability, race, sexual orientation, age, or ability to pay for services.  
While serving a six county area, approximately 75% of its clients are from Monroe County.  Also, CCB has 
developed local outreach efforts with the Circles Initiative, Head Start, and Stepping Stones in order to expand 
the number of low income individuals and families they serve. In particular, CCB provided 4,795 hours of 
counseling in 2012 (up from 2,337 hours in 2009) and approximately 63% of the clients were from households 
with income below 200% of the poverty level.   Within that population of clients, about 70% were on Medicaid 
and the other 30% paid fees on a sliding scale. 
 
Project Request CBB is requesting $5,335 in start-up funds for training three therapists ($3,985) in, and 
buying equipment ($1,350) for, a counseling model entitled Theraplay. For the past seven years, CCB has used 
Theraplay, found it useful, and now wants to arrange for further, more formal training in order to “greater 
understand how to” apply it more broadly.  The model is currently used for very young children (in several 
cases involving families with trauma or attachment concerns) and children with Attention Deficit Hyperactive 
Disorder and Autism.  Through this investment, CCB wants to apply this model to older, emotionally immature 
children, who don’t respond well to traditional therapies, and entire families having children with a wide variety 
of ages.  The training will be in Evanston, IL and involve travel, lodging and a per diem. The equipment will be 
used during the therapy sessions (camcorder) and to train other staff in this model (computer and projector).  
Timeline The timeline for reimbursement depends upon whether the training occurs in early July or early 
August.  CBB will use the funds as soon as available and purchase the equipment no later than mid-August.  
 
Criteria 
Need. The application cites the 2003 and 2010 SCAN Report for an increase in the rating of “stress, anxiety, 
and mental health” as a major and minor problem for lower income populations.  It also cites those Reports for 
the difficulty in paying for family counseling, the importance of family structure on youth development, and the 
problem of accessing services for youth with learning disabilities.   
One-Time Investment.  This request for start-up funds for training and equipment will be supported in future 
years through the annual budget. 
Fiscal Leveraging.   This $5,335 investment will be leveraged by a well-trained clinical staff, facilities and 
support staff provided by CCB.  Along with 18 volunteers noted in the Funding Sheet, the annual budget reveals 
about $450,000 in revenue from contributions, funding raising, parent organization, United Way, and fees. 
Broad and Long-Lasting Benefits.  The application states that “research …strongly indicates that reaching 
children in the context of their family with  positive inventions that reduce barriers to finishing school and 
allows them to become productive workers and emotionally healthy parents …will have a positive ripple effect 
not only through their own lives but throughout the communities” in which they live. 
 
Cost - Amount Requested (in order of priority) 
 

 

Training for 2 Therapists –  
membership ($200); Level II Workshop ($1,000); 2 days of Advanced Application 
Workshops ($500); Mileage ($210); Housing ($875); Per Diem ($300) 

$3,085 

Purchase Camcorder (for Theraplay sessions) $600 
Purchase Computer (to record and store the sessions to train other staff to provide the 
services) 

$400 

Training for Additional Therapist – Level II Workshop ($500); 2 days of Advanced 
Application Workshops ($250); Per Diem ($150) 

$900 

Purchase a Projector (to train other staff and interns to provide the services) $350 
TOTAL AMOUNT REQUESTED $5.335 
Other Funds  
TOTAL PROGRAM COSTS $5,335 

 
SSF Funding History 

2006 Denied To pay salaries for a Latino outreach program $4,800 
2010 Granted To pay for start-up costs for the Incredible Years Social Skills Training Program $8,894.25 
2012 Denied Collaboration with SCCAP: Prevention and early mental health intervention for 

families living poverty 
$22,846 

 



[6]  COMMUNITY KITCHEN OF MONROE COUNTY, INC.      Page #83 
 Equipment Purchase         $3,486.58 
 City Residents Served by this Project in 2013:  1,597 (of 1,900) 
 Agency [Employees - Full-time: 4; Part-time: 10; Volunteers - > 100/week] 
 
Mission 
The Community Kitchen (CK) has been in this community since 1983 with the mission of “work(ing) 
alone and in collaboration with others, to eliminate hunger in Monroe County and surrounding areas, 
through direct service, education, and advocacy.” They provide hot food every day except Sunday at two 
locations (South Rogers and West 11th Street – CK Express), prepare meals for agencies serving at-risk 
youth (Summer Breakfast and Feed Our Future) including afternoon snacks for the Banneker 
Community Center, deliver food for the weekend to children attending Arlington, Clear Creek, 
Fairview, Grandview, Summit and Edgewood elementary schools (Backpack Buddies), and prepare two 
meals per day per person to HIV+ patients (Positive Link) as well as a weekday meal to homebound 
seniors (Senior Link). CK served 244,658 meals in 2012, which continues a trend of setting records in 
seven of the last nine years. Approximately 69% of the meals went to children under 18 and senior 
citizens, and approximately 22% went to persons recently experiencing homelessness.   CK also 
provides information and referral services onsite three days a week.  Please note that they do not impose 
an eligibility requirement on those seeking food. 
 
Project CK is requesting $3,486.58 for six pieces or kinds of equipment to improve the efficiency 
and effectiveness its main facility at 1515 S. Rogers. The first priority is $950 to purchase a Waring Pro 
Commercial Dicing Food Processor to replace one that is broken beyond repair and essential for 
efficient food preparation.  The second priority is $1,450 to purchase a commercial, Edlund can opener 
to replace the second of its two openers. These openers are designed to open a variety of can sizes and, 
with this grant, will have been entirely funded by JHSSF over the last two years.  The third priority is 
$330 to purchase three sets of stock pots and lids to replace donated and various sized ones with new, 
standard sized ones that will allow them to use more than three pots on the stove at one time.  The fourth 
priority is $413.58 to purchase four large food containers with lids and 70 fish tubs with lids in order 
meet their needs and return similar items borrowed from the Food Bank. The fifth priority is $210 to buy 
two wall-mounted knife racks to replace one that is large and inconveniently located, and to buy a 
cutting board rack which is something CK doesn’t have and could use. The last priority is $133 to 
purchase various serving utensils – ladles and scoopers – to replace old, donated versions with heavy 
duty ones that will last 10-15 years.  
Timeline The application includes a timeline where the purchase and submittal of claims will occur 
within 30 days of the signing of the funding agreement.  
 
Criteria 
Need.  The SCAN Report identified hunger as a significant issue in the community and this agency as 
the primary provider of free meals in the community.  HAND’s Consolidated Plan calls for funding 
non-profits that serve basic needs of low-income individuals and families.  That Plan also recommended 
“providing access to information and emergency assistance to the most vulnerable elements of the 
community.  
One-Time Investment.  This $3,486.58 request is to purchase various pieces of equipment. This 
equipment should last for many years before needing to be replaced.  
Fiscal Leveraging. The CK is an efficient organization that received all of its $1 million revenues in 
2012 in the form of donations, volunteer work, and grants.  These pieces of equipment will purchased 
from a local vendor “at near cost and drastically below retail cost.” 
Broad and Long-Lasting Benefits.  Good food and nutrition are a cornerstone for healthy and 
successful individuals and families.  Investment in the food-related equipment will improve the 
efficiency and increase the capacity of this agency and “have a lasting impact on (their) operations and 
ability to meet community needs.”  
 
Cost - Amount Requested (in order of priority) 
 

 

Waring Blender Commercial Dicing Food Processor $950 
Edlund Commercial Can Opener $1,450 
Vollrath Optio Stock Pots with lids (3) $330 
Food Storage Containers (Cambro squares [4] with lids & fish tubs [70]) $413.58 
Kitchen Racks (Edlund knife racks [2] & Adcaft cutting board rack) $210 
Serving Utensils (8 ladles and 4 scoopers of various sizes)  $133 
TOTAL AMOUNT REQUESTED $3486.58
Other Funds  
TOTAL PROJECT COSTS $3486.58

 
(Continued on next page) 

 



 
 
 
SSF Funding History 
1995 Granted Used vehicle to serve meals $9,000 
1997 Granted Transport containers to provide meals to at risk youth in after school programs $1,300 
1998 Granted Purchase upright commercial oven, mobile sheet pan rack, and mats for kitchen 

floor 
$4,675 

1999 Granted Ice machine and freezer $4,650 
2000-June  Granted Eight dining tables $2,460 
2001 Granted To purchase equipment for second food preparation and distribution site $10,721 
2002 Granted To purchase a copy machine shared with Shelter, Inc. and aprons, and hairnets $3,639 
2003 Granted Replace fire suppression system, loading dock, and 60 chairs for the S. Rogers 

site 
$10,104 

2004 Granted Replacing a door and dishwashing machine, purchasing a garbage disposal and 
kitchen grade metal shelving  

$7,780 

2005 Granted Replace produce cooler and purchase food trays for free meal service $4,100 
2006 Granted To purchase and repair a used van from Girls, Inc.  $8,402 
2007 Granted To replace and install an aged walk-in freezer with a larger one $29,800 
2008 Granted To purchase a commercial-grade refrigerator for use at 917 South Rogers Street. $2,350 
2009 Granted To purchase 200 (printed) backpacks for take-home food program $1,005 
2010 Granted To purchase pallet truck, ice machine and two “trainable” trash can dollies for S. 

Rogers site. 
$7,851 

2011 Granted To pay for equipment and relocation costs for new South Rogers Street facility. $10,000 
2012 Granted To pay for various equipment including pots, can opener, storage containers, 

racks and utensils 
$7,555 

 

http://www.bloomington.in.us/%7Ekitchen


[7]  DOWN SYNDROME FAMILY CONNECTION (DSFC) (Pilot Funding)  Page #102 
  Parents and Schools in Partnership             $2,550 
  City residents served by this project in 2013   150 (of 150) 1  
  Agency [Employees  Fulltime: 0/ Parttime: 0; Volunteers: 5] 
 

 

Mission  Down Syndrome Family Connections (DSFC) is a 501(c) (3) organization that has been 
operating in Bloomington since 2006.  Its mission is to promote greater acceptance and understanding of 
Down Syndrome; to educate, inform all people to recognize the uniqueness and capabilities of individuals 
with Down Syndrome and the inherent dignity of all people with disabilities; and, to provide education and 
support for communities, families and individuals living, learning and growing with Down Syndrome.  Its 
efforts to get “beyond the typical diagnosis‐specific support group” were recognized by a Mayor’s Award in 
2011.  One example of that effort is the annual “Celebrating Abilities Resource Fair” which offers dozens of 
“booths and information breakout sessions” to assist parents, caregivers and professionals.  Its Board 
resident is a parent of a child with Down Syndrome who also is a “highly trained Health Information 
pecialist.” 
p
S
  
Project  The DSFC is requesting $2,550 for a pilot project to train and equip at least one MCCSC staff or 
faculty as a Down Syndrome Specialist to assist educators who have students with Down Syndrome along the 
students and their families.   It would implement a model used in other school districts (called Parents and 
Schools in Partnership – PSP) and entail the purchase of educational materials ($1,000), quarterly breakfasts 
($200), a resource binder and flashdrive ($100), travel for a trainer ($750), and gift for a designated Down 
Syndrome Specialist ($500).   The Specialist would “learn (and share) techniques, approaches, and materials 
that have proven … successful … (and help) bridge the communication gap between parents and educators by 
improving the exchange of perspectives and information.”  The applicant, in a follow‐up conversation, noted 
that MCCSC has a similar program for students with Autism and that the head of Special Education has 
expressed  nteri est in this program.  The only commitment she envisioned for the schools was the providing of a 
substitute teacher when the specialist was obtaining training.  
Timeline  The application includes a timeline for funding that: starts with identifying a Specialist in 
June 2013; training the Specialist in July; obtaining the educational materials and holding the first of 
four breakfasts in September (which will extend into May 2014); and, providing the “gift” to the 
pecialist at the end of that school year.  In a follow‐up conversation, the applicant indicated 
illingness to wrap‐up reimbursements in 2013. 

S
w
  
Criteria 
Need.  The application cites the most recent SCAN Report  for the proposition that about 15% of the 
students in the MCCSC receive Special Education Services2 and that about a third of families with children 
in Special Education reported difficulties getting services (with the problem increasing as household 
income decreases).   The application also notes that the historically under‐funded Individuals with 
Disabilities Education Act (IDEA) will be reduced by $1 billion as a result of this year’s federal 
“sequestration.” 
OneTime Investment.  This is a request to fund operational costs for a pilot project in cooperation with 
the MCCSC and, in a follow‐up conversation, the applicant indicated that a “Step Up” funding raising 
campaign with local b ol usinesses every spring should be able to fund the program for the following scho
year.   
Fiscal Leveraging.   The application does not address the leveraging of funds. However, the Funding 
Sheet lists $2,400 in other funds (including a $1,900/month grant for program staff and $500 from the 
DSFC operating budget for conferences).  Also, the Financial Statement indicates revenues of about $28,000  
from a Buddy Walk and Buddy Run, ns.  In  calendar sales, Resource Fair registrations, and general donatio
addition, the Funding Sheet lists eight volunteers.   
Broad and LongLasting Benefits.   The application asserts that “special education services are of 
immense benefit to persons with disabilities and to society as a whole, because investing in children’s 
evelopment and education moves them toward greater independence and self‐direction, which translates 
o less likelihood of dependency on government services in adulthood. “  
d
t
 
Cost - Amount Requested (in Order of Priority)  
Down Syndrome Education Materials (Examples of texts listed in narrative) $1,000 
Four Training Breakfasts ((@$50/ breakfast) $200 
Resource Binder and Flashdrive $100 
Travel for Trainer – Airfare ($300), hotel and food for three days and two nights ($300), 
Rental Car ($150) – However, narrative notes training could be conducted via the web. 

$750 

Gift for Down Syndrome Specialist $500 
TOTAL AMOUNT REQUESTED $2,550 
Grant for program staff (one month) $1,900 
DSFC Operating Budget – for conferences $500  
TOTAL PROJECT COSTS $4,950 

(Continued on Other Side) 
 

                                                 
1 This number includes 30 children and 120 members of family and teachers. 
2 The application estimates that there are about 30 students diagnosed with Down Syndrome in the MCCSC. 



SSF Funding History –  
2012 Denied Collaboration with Visually Impaired Pre-School Services for a 

Growing Together Early Learning Series  
$2,000 

 



 
[8] FIRST CHRISTIAN CHURCH Page # 109 
 The Gathering Place Breakfast – Floor and Kitchen Project         $9,631.88 
 City Residents Served by this Project in 2013     5,720 (of 5,720 meals) 1 
 Agency [Employees - Full-time – 3/ Part-time - 4 ; Volunteers – 394] 
 
Mission The First Christian Church (FCC) strives to be a faithful, growing church that 
manifests true community, a deep Christian spirituality, and a passion for justice.  In 2006, its 
leaders decided to begin a Sunday morning breakfast in its upstairs Gathering Room at the corner of 
Kirkwood and Washington Street and called it “The Gathering Place.” Since then, it has been open 
to all, regardless of race, color, creed, national origin, religious affiliation, sex, sexual orientation, 
age, or disability, and does not involve religious indoctrination. FCC estimates that average of 150 
plates of food are served to approximately 120 guests each Sunday of the year.  Nearly, 100% of 
these guests are also served by the Shalom Community Center, Community Kitchen, Mother 
Hubbard’s Cupboard, Martha’s House, and/or the Interfaith Winter Shelter. These meals are served 
on glass tableware and stainless steel cutlery with food largely provided by Hoosier Hills Food 
Bank.  The food is prepared from scratch and includes eggs, pancakes, fruit, cold cereal, juice, milk, 
and coffee and are the only free meals offered in the downtown that day. 
 
Project The FCC is requesting $9,631.88 to pay for half of the cost of purchasing and 
installing flooring in the Great Hall and hallway/landing area ($9,185.28) and adding some shelving 
in the kitchen ($446.60) that are both used by the Gathering Place every Sunday.  The new flooring 
would replace a 15-year old heavily soiled carpet with a tiled product that looks and feels like carpet 
but lasts longer (and has been used by the Community Kitchen for over a year with good results).  
The shelving would add space needed to put things away.  A call to the grant writer, Reverend 
Erwin, established that the Great Hall was intended to serve as a gym but now is used for the 
following purposes and frequencies:  1) church functions about twice a month; 2) outside groups 
who pay a small fee for the space about twice a month; 3) the Gathering Place breakfast every 
Sunday morning (and the time needed in the kitchen to prepare and clean-up after the meals); and 4) 
the Interfaith Winter Shelter on Thursday and Friday evenings.  The grant writer anticipated that 
FCC would continue the Gathering Place for the foreseeable future (at least 10 years).  He also 
assumed that FCC would continue to shelter the homeless for two nights during the winter, but had 
no more information about the status of the Interfaith Winter Shelter services next year.    
Timeline The application includes a Timeline starting with funding in June, installation of 
flooring in July and shelving in mid-August, and submission of claims by the end of August. 
 
Criteria 
Need.  The application cites the SCAN Report and the HAND Consolidated Plan for the need to 
provide food to the low-income and homeless in the community.   
One-Time Investment.  This request is for a one-time investment to replace 15-year old flooring 
and to add some old kitchen shelving.    
Fiscal Leveraging.  This $9,631.88 request would leverage the other half of the cost of the project 
provided by FCC.  It will also leverage the volunteer effort for the Gathering Place. 
Broad and Long-Lasting Benefits.  The Gather Place bridges a gap in a basic service by providing 
a hot meal to the low-income and homeless on the one day it is not offered anywhere else in the 
downtown.  The grant writer anticipates that the Gather Place will continue for at least another 
decade. 
 
Cost - Amount Requested (in order of Priority)  
“Forbo” style “integrity” floor covering tiles ($9,271.39 / 2) $4,635.69 
Plywood underlayment and finishing materials ($1,838.15 / 2) $919.08 
Labor to install ($4,231 / 2) $2,115.50 
Additional materials and labor to cover hallway/landing ($3,030.02 / 2) $1,515.01 
Schulte “FreedomRail” kitchen shelving ($893.20 / 2) $446.60 
TOTAL AMOUNT REQUESTED $9,631.88 
Other Funds  
FCC Secured Funds for half of cost allocated per item $9,631.88 
TOTAL PROJECT COST $ 19,263.76 

 
SSF Funding History 
2006 Granted To purchase two jumbo storage cabinets, an upright freezer, and supplies 

for the Gathering Place. 
$1,250 

2011 Granted To help pay for the renovation of kitchen for use by the Gathering Place 
Breakfast as well as other programs. 

$5,700 

2012 Granted The Gathering Place Breakfast – Refrigerator Replacement Project       $2,478.57 
 

                                                 
1 120 guests x 52 weeks. 



[9]  FUTURES FAMILY PLANNING – MONROE COUNTY HEALTH DEPARTMENT    
(Pilot Funding) Page # 120 

   Parking Validation Program $1,525 
 City Residents Served by this Project in 2013.       1,508 (of 1,676) 

 Agency [Employees - Full-time: 2; Part-time: 1/Volunteers: 1] 
 Partnerhsip Agencies: Monroe County Health Department (Lead Agency)  

Mission The Monroe County Health Department (MCHD) is a department of Monroe County 
government whose mission is to “protect, promote and improve the health of all people in Monroe 
County.” Monroe County began accepting federal Title X money in 2006 in order to continue 
reproductive health services for low-income residents of the county, when Bloomington Hospital stopped 
this unprofitable service.   These services have been provided by the Future Family Planning Clinic 
(FFPC), which operates within the MCHD.  The FFPC provides gynecological exams, STD testing and 
treatment for men and women, birth control education and services, pregnancy testing, and referrals 
resulting from information discovered during those visits.  It treated 1,676 clients at 2,369 visits in 2012 
and was characterized in previous summaries as the “primary provider of reproductive health services to 
low-income households in the community.”   In 2012, 85% of its clients had incomes which were at or 
below 150% of the poverty guidelines and receive services at no charge.  All but about 1% of its clients 
paid partial fees for services they received at the clinic.   
Project FFPC is requesting $1,525 in pilot funds to purchase a parking validation machine ($525) 
and “vouchers” ($1,000) to help clients access the clinic via car.  FFPC has recently moved from South 
College to the lower level of the Monroe County Health Services Building on 7th and College.  The move 
will lower its costs, improve phone and internet services with the public as well as within County 
government, and provide a more welcoming and private setting for its clients.  However, as a result of the 
decision by the City to install parking meters in the downtown later this summer, the move will also 
impose “barriers” (either actual or perceived) for clients who access the clinic via motor vehicle.  While 
the new location is near campus and on a bus line, a recent survey of 114 clients revealed that 
approximately 81% visited the clinic via a car.  The “vouchers” will help clients adjust to the new location 
and will be covered, as needed, in future budgets.  Explaining the new location and parking arrangements 
will be done when appointments are scheduled.   
Timeline The application did not include a timeline, but did indicate that the claims would be 
submitted by September 2013.  In a follow-up conversation, however, the applicant explained that the 
timeline assumed that the parking meters would be in place and enforced much earlier than July-August. 
Given that later date, she envisioned needing money for vouchers through November and not necessarily 
needing to use the entire $1,000 as part of the transitioning plan for their new location.   
 
Criteria 
Need.  The application cites the 2012 SCAN Report for the proposition that access to services is an 
essential component for a healthy community and that costs to the client often impair their use of those 
services. It then cites the Report for the link between use of medical services and a person’s health and 
overall quality of life. Lastly, it points to data showing that the incidence of STDs in the community is 
well above the national benchmarks. 
One-Time Investment.  This request for a parking validation machine and vouchers that will either be a 
temporary service to ease clients access to the FFPC’s new location or a more long term service funded by 
future budgets. 
Fiscal Leveraging.   The $1,525 request is a small part of the program’s $250,000 budget. Along with 
seeing its own clients, FFPC also performs testing and treatment for patients referred by VIM and Planned 
Parenthood.  It also refers clients to VIM and other providers of care to low-income clients. The fiscal 
agent is Monroe County, which has the power to levy property taxes.  As noted last year, perhaps the best 
rationale for using City funds here is that it is a home of last resort for an essential service that (aside from 
support services) is exclusively funded by federal money (approximately $219,000 in Title X monies in 
2012). 
Broad and Long-Lasting Benefits.  This grant is intended to reduce an actual or perceived barrier to 
service in a transition period due to a change in City policy.  Easing access to the new location for this 
agency will help provide services to its clients.  Those services – including exams and treatment for 
reproductive issues – can improve the quality of a person’s health and welfare and reduce the medical, 
economic and social costs associated delayed treatment of the underlying medical issues.   
Cost (Amount Requested in Order of Priority) – 
Purchase Parking Validation Machine $525 
Provide “voucher” money for machine $1,000 
TOTAL AMOUNT REQUESTED $1,525 
Other Funds and Contributions  
TOTAL PROJECT COSTS $1,525 
Note: Overall budget for the FFPC is $250,378 in 2013.  

SSF Funding History 
2011 Granted To purchase birth control pills. $3,000.00 
2012 Granted STD testing at Futures Family Planning Clinic $6,699.00 



[10] GIRLS INCORPORATED OF MONROE COUNTY [Pilot Funding]  Page # 127 
 TraxSolutions Management Information System (MIS) Project            $5,448 
 City Residents Served in 2013:    490 (of: 540) 
 Agency Employees [full-time:4/ part-time: 0/ volunteers: 200+] 
             

 
Mission Girls, Inc. (GI) has been in Bloomington since 1975 with the mission of inspiring all 
“girls to be strong, smart, and bold and to prepare for economic independence and confident 
adulthood.”  It is part of network of youth-serving organizations in the US and Canada that serves girls 
age 6-18 with quality, research-based programs that “empower girls to reach their full potential and 
understand, value and assert their rights.”  GI provides girls with a safe environment where they can 
take risks, overcome challenges, and strive to be the best they can be.”  Its programs include 
“innovative and educational after-school programming, winter and summer day camps, and organized 
sports leagues.” Transportation along with low fees and subsidies (over $18,000 was provided in 2012) 
allow girls of low-income households to take advantage of this program.  About 22% of its girls are 
from families with incomes well below poverty level and about 45% are from economically 
disadvantaged backgrounds.   

 
Project  GI requests $5,448 in pilot funds to purchase a TraxSolutions Management 
Information System (TraxSolutions MIS) software ($3,600), one year’s annual management and 
support agreement ($849), an additional scanner ($500), and in-house training ($499) to “increase the 
number of girls served with impact.”  This program is part of a network-wide strategic planning effort 
that produced five major goals to improve and expand GI services here and elsewhere.  One local goal 
is to expand participation by 30% by mid-decade.  The TraxSolutions MIS is proprietary software 
designed to help gather, analyze and report data specific to participants in order to record participation 
in programs, relate participation to outcomes, identify funding gaps, and plan for future growth of the 
programs. It will take advantage of “cloud computing” to improve the “consistency, accuracy, 
accessibility, and ease of use” of the records, which are already being compiled now but in a less 
efficient and effective manner, but without any loss in the confidentiality of the information.     
Timeline A call to the Director indicated that the TraxSolutions MIS program is one of a few 
proprietary programs supported for this purpose by the Girls Inc network.  It will conclude its testing 
phase in October and, at that point, GI can receive the MIS program and set up training to occur within 
the following month. 
Criteria  
Need.  
The application cites the 2012 SCAN Report for the need to address youth development in the manner 
done by GI.  In particular, the Report recognizes the value of “fostering self-empowerment, positive 
values, access to community networks, a commitment to learning, social competencies, and 
constructive use of time” and also recognizes the relatively “short windows of time to establish 
developmental successes.”  Past applications have also noted the recognized need to reduce barriers 
like cost and transportation which impair children’s access to after-school programming.  
One-Time Funding.  This is a request for pilot funds for software, support agreements, equipment and 
training connected with a proprietary management information system tied to their network of local 
agencies.  The application states that MIS program will allow the agency to increase membership and 
raise more money by demonstrating the effectiveness of its activities.  In addition, a call to the Director 
confirmed that future costs, which will be limited to the Annual Maintenance and Support Agreement, 
will be borne by the agency.   
Fiscal Leveraging. The $5,448 request will be leveraged by an “existing technical volunteer,” a 
$5,000 donation from nFocus Solutions (the software provider) in the form of “licensing fees for 
additional modules,” and contributions from the Girls Inc. network towards initial set up, training and 
ongoing technical support. Also, the application and accompanying materials indicate other leveraging 
in the form of annual revenues in excess of $292,000 from a variety of sources and over 200 
volunteers.  
Broad and Long Lasting Benefits.  This investment is intended to record and analyze participation in 
programs efficiently and effectively, and use that information to improve and expand services.  This 
and past applications indicate that participation in GI’s activities increases self-confidence, decreases 
risky behaviors, and leads to a balanced and healthy life-style which, in the long-run, improves the life 
rospects of its participants. p

  

Cost – Amount Requested in Order of Priority –  
License Fee (Includes 1 Stationary Scanner) $3,600 
Annual Maintenance and Support Agreement $849 
1 Additional Stationary Scanner (for scanning membership cards) $500 
In-House Staff Training and Orientation $499 
TOTAL PROJECT COSTS  $5,448 
Other Funds  
nFocus Grant $5,000 
TOTAL PROJECT COST $10,448 

(Continued on the Other Side) 



SSF Funding History  
1996 Granted Van Purchase $10,000 
1998 Granted Purchase equipment to implement Operation SMART $6,500 
1999 Denied Automatic Doors  
2000-June Granted For supplies and equipment for summer camp program and two car infant seats $2,303 
2000-Oct.  Granted For the Friendly PEERsuasion Program $2,500 
2000-Oct.  Granted For books, refreshments, and misc. equipment for after school reading (Reading 

Renegades) program 
$620 

2002 Granted To pay for the salary of the director of the after-school and summer youth programs. $15,000 
2004 Granted Pay a portion of the cost of one used bus $10,000 
2006 Granted To pay for personnel expenses for a half-time Program Specialist and purchase 

Commit to be Fit support materials. 
$1,950 

2008 Denied Teen Exploration College/Career Program $2,500 
2009 Granted To pay for training staff. $2,930.71 
2010 Granted To help pay for the salary of the Program Director. $13,500.00 
2011 Granted To purchase and install a phone and voice mail system at 1108 West 8th 

Street. 
$2,000.00 

2012 Granted Furniture replacement  $2,102.86 
 

http://www.girlsinc-monroe.org/


[11] GREATER BLOOMINGTON CHAMBER OF COMMERCE [Bridge Funding]  Page # 134 
 The Franklin Initiative’s –  
 Graduation Coach Initiative for BHS North and BHS South        $10,000  
 City residents served by this project in 2012            200 (of 300)   
 Agency Employees [full-time: 4/ part-time: 0 / volunteers: 300] 
 Partnership Agency:  Monroe County Community School Corporation  
 
 

 
Mission The Franklin Initiative (FI) is a program of the Greater Bloomington Chamber of 
Commerce (a 501(c)(3) organization) with the mission of “facilitat(ing) partnerships between business 
and school communities that increase student engagement and achievement through real world learning 
experiences that prepare them for future education and success.”   It began in 1999 to foster a new 
generation of lifelong learners who will be prepared to adapt to workforce needs that are no longer 
dominated by manufacturing jobs.   Now, it works with local schools and involves more than 2,000 
students in various activities including “career fairs, company tours, job shadowing, service learning, 
career panels, mock interviews, the Reality Store and the Graduation Coach Initiative.” 
 
Project FI is requesting $10,000 in bridge-funding for the Graduation Coach salary for services at 
BHS South and North during the 2013-2014 school year.  The Graduation Coach Initiative began in 2007 
in the two local school districts “to directly address rising dropout rates (and,) after five years, (has been 
successful in) keeping students in school and on-track to graduation.” Graduation Coaches are trained 
social workers who serve as mentors/advocates for 50-60 at risk students in grades 8-12 (i.e. those with a 
GPA of less than 2.0, low credit attainment, or ten or more absences).  This means they meet regularly 
and develop supportive relationships with the students during the school year, monitor their grades and 
attendance, and connect with their parents.  In overview, they:  fill in the gap between duties and 
resources faced by school social workers and guidance counselors;  follow the well-recognized Check & 
Connect model program; and, achieved a retention/graduation rate of 88% for the 219 students served in 
2011-2012. Approximately 60% of the participants are enrolled in the free or reduced-price lunch 
program. Note: This follows upon a similar request last year which was not awarded funds. 
Timeline The application indicates that the funds will be used at the start of the Chamber 
Foundation’s fiscal year and will allow the project to be extended for two months at the end of the 2013-
2014 school year.  According to a conversation with the grant writer, FI will seek reimbursement soon 
after the monies have been expended (which should occur in late October). 
 
Criteria 
Need.   The application cites the 2003 SCAN Report for the need to address the problems of at-risk youth by 
expanding positive adult mentoring and role modeling programs and by also encouraging educational 
attainment. 
One-Time Investment  This is a $10,000 request in bridge funding for the salary for Graduation 
Coaches to make up for the significant loss a $55,000 annual grant from the U.S Department of Education 
(ending in June 2012) for the 2012-2013 school year.  In a phone call, the applicant said that emergency funds 
were used to cover last year’s budget and that FI is searching for a more sustainable source of funds to fill-in 
the gap in future years.  Part of that search has been through contacts with the Office of the Governor. 
Fiscal Leveraging  The FI will leverage the $10,000 grant with $73,500 provided from various sources 
including an AT&T grant ($40,000), Chamber Foundation ($10,000), local financial institutions ($11,000), 
and others.  The request will also be leveraged by the space and other services provided by MCCSC. 
Broad and Long-Lasting Benefits.  Keeping at-risk youth in school and helping them graduate will improve 
their chances of finding employment and raise their life-time earnings compared to those who drop out of high 
school.  The application states that “converting a dropout to a graduate would yield a lifetime public benefit of 
$209,000 in higher government revenues and lower government spending.” 
 
Cost – Amount Requested in Order of Priority - 
 
Graduation Coach salary and fringe benefits $10,000 
TOTAL PROJECT COSTS (Note: the number was rounded down to the lowest dollar.) $10,000 
Other Funds  
AT&T Foundation – 2-Year Aspire Grant ($60,000/year x 2/3s [1/3 goes to RBBSC])) $40,000 
Indiana University Credit Union ($10,000); Fifth Third Bank Foundation ($1,000);United 
Way ($5,000); and, Other Community Sources ($7,500) 

$23,500 

Chamber Foundation $10,000 
TOTAL PROJECT COST *$83,500 
* This figure represents the cost for the two graduation coaches in the MCCSC, but not the 
personnel performing these functions in the RBBSC.  Total cost for both school systems is 
$116,850/year.  

 

 
SSF Funding History  
2012 Denied The Franklin Initiative’s Graduation Coach Initiative for BHS North and 

BHS South   
$12,000 

 



[12] HABITAT FOR HUMANITY [Start-Up Funding]   Page # 157 
 Construction Facility Enhancement Program      $19,164 
 City Residents Served in 2013:     49 of 58 Clients 
 Agency Employees [full-time: 11; part-time: 8/ volunteers: 2,000] 
             
Mission 
Habitat for Humanity of Monroe County (Habitat) is a non-profit, ecumenical Christian 
organization (affiliated with Habitat for Humanity International) with the mission of building 
simple, decent homes for and with people in need. They charge no interest, sell for no profit, and 
work with other housing organizations to eliminate homelessness and poverty housing in Monroe 
County.  Since their inception in 1988, they have built 133 homes resulting in the housing of 192 
adults and 293 children from low-income families.  In addition, Habitat provides a nationally 
recognized homeowner education program and operates Restore facility which has recently 
moved to 2450 S. Henderson Street.  Restore sells used building and household materials to raise 
money for Habitat, provide low-cost materials to the community, and recycle rather than land-fill 
these products.   
Project  
Habitat is requesting in $19,164 in start-up funds to purchase fixtures ($9,345), equipment and 
supplies ($3,445), power tools ($3,592), hand tools ($982), and pneumatic tools and equipment 
($1,800) for a warehouse located at 715 N. Rogers Street that it will soon lease.  A well-equipped 
warehouse provides shelter for material and equipment so that these items won’t be damaged by 
the weather.  It also provides an alternate, indoor site to build house components when weather is 
bad. Working on one bad-weather Saturday avoids the loss of volunteer labor –  valued at about 
$5,032 - and also avoids the delay of up to a full week in the construction schedule. This 
warehouse project will help Habitat meet its goal of building 11 new homes in 2013.   
Timeline The application includes a timeline that begins with leasing the warehouse by May 
15th and ends with a fully operational warehouse by July 15th.  Steps between those two dates 
include completing the layout and inventory plan by June 1st, purchasing all of the fixtures and 
equipment by June 15th, and commencing construction on June 18th.   
 
Criteria  
Need. According to the application, the 2012 SCAN Report identifies the need for safe and 
affordable housing in our community, especially opportunities for home-ownership by low-
income families.  It recognizes that many residents are struggling to have enough money to pay 
rent or mortgage and are living in housing in need of major repairs.  It also recognized that low-
income households face problems obtaining conventional financing for housing.   
One-Time Funding.  This is a request for start-up funding to purchase fixtures, equipment and 
supplies along with tools for a warehouse on North Rogers Street Habitat will begin leasing in 
May.   
Fiscal Leveraging. Habitat will leverage this $19,164 request via a donation of a year’s rent 
(valued at $19,200), donations to pay for staff time to set-up and maintain the warehouse facility 
for the first year (valued at $1,315), and the work of volunteers in setting up the facility (valued at 
$3,268). Further, the agency as a whole expects to benefit from the work of about 2,000 
volunteers in 2013.  
Broad and Long Lasting Benefits.   The purchase of the warehouse fixtures, equipment and 
supplies as well as tools will “provide another outlet for Habitat to continue its mission of 
building decent, affordable homes to the citizens of Bloomington and the surrounding 
community.” In particular, it will allow for Habitat to build more houses than otherwise by 
protecting materials and equipment, and providing for a more efficient operation by providing 
space work to proceed in bad weather.    
 
Cost – Amount Requested in Order of Priority 
Warehouse Fixtures $9,345 
Warehouse Equipment and Supplies $3,445 
Warehouse Power Tools $3,592 
Warehouse Hand Tools $982 
Pneumatic Tools and Equipment  
Total Amount Requested  $19,164 
Other Funds  
Private Donor - $1,600/month x 12 months $19,200 
Labor of Habitat Staff (50 hours x $26.30/hour) $1,315 
Labor of Volunteers (150 hours x $21.79/hour) ($/hour based upon “Points of Light” 
valuation) 

$3,268.5 

TOTAL COST OF THE PROJECT $42,947.50 
       

(Continued on Other Side) 
 
 
 



SSF Funding History  
1995 Denied Pave Habitat street $8,550 
2000 Denied Pay for Volunteer Coordinator $25,000 
2005 Granted Purchase items for Re-Store facility which sells donated construction materials and 

uses revenues for its operations.  
$10,000 

2008 Granted To help pay for the renovation of Campbell House for use by agency programs and 
staff  

$4,000 

2009 Granted To help purchase a truck with lift gate for ReStore Facility.  $20,069.93 
2010 Granted To purchase a job site trailer, tools and to help purchase a truck for the Construction 

Leadership Program. 
$17,000.00 

 
2011 Granted To pay for equipment for Construction Leadership Program. $6,000.00 
2012 Denied Materials, handling equipment and store fixtures $9,529 

 



[13]      HOOSIER HILLS FOOD BANK, INC.   Page #  167 
Warehouse and Food Safety Improvements    $9,937 

  City residents served by Program in 2013: 41 Agencies out of 93 Agencies (44%)  

 Agency  [Employees - Full-time: 8; Part-time: 5/Volunteers: 3,300] 
 
Mission Hoosier Hills Food Bank, Inc.’s (HHFB) mission is to “efficiently collect, store and 
distribute food to non-profit organizations serving people with low incomes, children and the ill.”  Through 
a network of approximately 93 partner agencies, which include emergency food pantries, soup kitchens, 
shelters and youth programs in eight south central Indiana counties, the HHFB distributes over 3 million 
pounds of food annually. While its warehouse and administrative offices have been located in the county 
since 2010, about half of the food is distributed to agencies serving City residents.  
 
Project   HHFB is requesting $9,937 to purchase two electric 4,500 lb-capacity, Walkie Pallet Trucks (@ 
$4,399/truck) to improve the efficiency of warehouse operations as well as some passive refrigeration 
equipment (including coolers, ice packs, and insulated blankets and pallet covers – totaling $1,139) for 
agencies to use when transporting perishable food.  Over the last six years, HHFB has more than doubled 
the amount of food it distributes.   The two electric pallet trucks follow-up on previous capacity-building  
grants from JHSSSF and will bring the total number of trucks to six – four electric and two manual.  One of 
the electric pallet trucks always accompanies the large delivery vehicle.  The addition of two more electric 
trucks will allow two workers at each stage of a two-stage unloading process to work with an electric pallet 
truck – which makes the process more safe and efficient.  The passive refrigeration equipment is something 
HHFB is requiring of agencies which pick up perishable food at a HHFB facility in order to assure that 
food does not spoil en route.  This equipment will be provided to agencies serving City residents. Some 
may be kept by agencies who handle large and regular amounts of perishable food and some will be made 
available on a rotating basis to agencies with less regular visits.  
Timeline  The application provides a timeline which includes ordering of equipment once JHSSF monies 
are assured, delivery of items within four weeks, and submittal of claims at the next claim cycle following 
receipt of invoices from vendors - all of which should be completed by August. 
Criteria 
Need.  The application offers many citations from the SCAN Report and HAND’s Consolidated Plan 
regarding the need to provide food for those with low income.  In addition, it notes that the Consolidated 
Plan specifically “emphasizes the strategy of funding non-profit organizations that serve low-income 
people with basic emergency needs, including food, and provide a safety net for those in need.”  Lastly, it 
states that HHFB efforts “indirectly support youth services …, addiction services, …domestic violence 
services, … homeless services … as well as general public services” within the City.   
One-Time Investment.   This is a request for a one-time grant to purchase two electric pallet trucks to 
help with warehouse operations and equipment to help transport perishable food to City residents.  
Fiscal Leveraging.   The $8,788 investment in the two pallet trucks will join an annual budget of 
approximately $772,000, help receive and deliver about 3 million pounds of food donated each year, and 
leverage the yearly work of over 2,000 volunteers. In addition, the $1,139 investment in passive 
refrigeration equipment will be directly leveraged by a grant of $650 from Feeding Indiana’s Hungry. 
Broad & Long-Lasting Benefits.   In the long-run, “ensuring that people have access to nutritious food is 
vital to ensuring a healthy and vibrant community.”  This program reduces health problems, school and 
work absences, lack of concentration among school children and other problems in the community. It also 
provides a stable source of food to many social service agencies efficiently so that they may focus on their 
primary missions.  
 
Cost  (Amount Requested in Order of Priority) 

Walkie Pallet Truck (first) $4,399 
Walkie Pallet Truck (second) $4,399 
Passive Refrigeration Supplies & Equipment (including 8 portable 38 gallon coolers (@ $71.98 = 575.84); 
24 reusable Ice Pack Sheets (@ $13.99 = $335.76); and, 8 Insulated Blankets and Pallet Covers of various 
sizes ($877.40)  - $650 granted noted below 

$1,139 

TOTAL AMOUNT REQUESTED $9,937 
Other Funds  
Feeding Indiana’s Hungry (Toward passive refrigeration item) $650 
TOTAL PROJECT COSTS $10,587 
Note: HHFB’s total budget for 2012 was about $772,000.   

 
SSF Funding History  
1994 Denied Warehouse addition, freezer, cooler, capital expenses $16,000
1996 Granted Refrigerated truck $3,800
1997 Granted Equipment for Food Repackaging Room for meal rescue program $9,200
1999 Granted Cooler and condensing unit $14,394
2000-June  Granted One low-lift pallet truck and three sets of racking $4,549
2001 Granted To purchase food for city residents $3,000
2004 Granted Pay for renovations to the facility $13,294
2006 Granted To install lights, replace door, reinstall floor scale, and purchase safety equipment for two trucks.  $6,670
2008 Granted To purchase a refrigerated cargo van for use in the Meal Share prepared food rescue program $31,414
2010 Denied  Monroe County Parks and Recreation Department and Hoosier Hills Food Bank Garden and Orchard $39,000
2011 Granted To pay for salaries and equipment to expand capacity of their operations $10,750
2012 Granted To purchase a commercial grade (Hobart) dishwasher for its Meal Share Program $13,895

 



[14] LIFEDESI GNS, INC. [Start-Up Funding]       Page # 175 
 College of Direct Support (CDS) and  
 College of Employment Support (CES) Training  $16,000 
 City residents served by this project in 2012  360 (of 449)   
 Agency Employees [full-time: 196/ part-time: 93/ volunteers:  78] 
   
 
 

Mission 
The mission of LifeDesigns (LD) is to partner with people of all ages and abilities to lead meaningful 
and active lives.  LD is the product of a January 2012 merger between Options and Christole, and 
provides a complete spectrum of services in the areas of education, housing and employment.   In 
2012, they served 449 individuals and their families in nine counties in South Central Indiana ‐ with 
360 residing within the City.  These individuals received the following services in 2012:  help with 
mployment (84); community living (225); group homes (51); housing services (28); respite care 
30); behavioral support (30); and, continuing education courses (70).   
e
(
 
Project 
LD is requesting $16,000 in start‐up funds1 funds to purchase one year’s worth of support and 
content fees for web‐based training programs through the College of Direct Support (CDS) which 
include a College of Employment Services (CES) component.   The CDS and CES are “designed to 
equip Direct Service Personnel (DSP) with a nationally recognized set of skills and a clear career 
path … (via) comprehensive resources available (online) 24/7 … that enables staff to secure a 
national accreditation which is portable to other agencies.”    LD is facing a rising demand for direct 
services in a climate of declining revenues and asserts that this investment will: 1) help reduce DSP 
turnover, which was at 64% in 2012, and, thereby, save money (with the training costs alone 
estimated at  $1,200 per employee); and, 2)  improve services by providing a stable workforce of 
support for those they serve.   Please note that while employees must be trained, they are not 
required to obtain accreditation.   
Timeline  The application provided a timeline which included paying the fees and seeking 
reimbursement in the month of July.  Administrative staff would be trained in August, with new 
hires trained starting in September, and current staff trained by the end of the year. 
 
Criteria 
Need 
According to the application, the 2012 SCAN Report affirmed the increase in demand for these 
services as well as the challenges associated with recruiting, training, developing and keeping 
qualified staff .   In contrast to these recognized needs, LD points out that it has experienced a 
significant loss of revenue since 2009, due to its high reliance on Medicaid reimbursements (which 
constitutes 94% of its revenue) and a 17% reduction in those rates and coverage of services. 
OneTime Investment.   LD is requesting $16,000 in start‐up funding (see footnote 1, below) for the 
purchase of annual fees for an online training program for its Direct Support Personnel. This is a 
new program which LD says will be paid for in the future by a mere 6.9% reduction in the annual 
turnover of employees.  
 Fiscal Leveraging  
LD has found approximately $6,420 to cover the cost of training for employees serving clients who 
reside outside of the City.   The 300+ employees of this agency would benefit from the training and 
take that knowledge with them to other employers should they leave and continue to provide 
services elsewhere. 
Broad and LongLasting Benefits.  LD is “committed to increasing the availability of quality 
services to as many people as need them in (their service area).”  The request to fund online 
training will “reduce turnover, provide better care for its customers, and be well into the future.” 
 
Cost  - Amount Requested in Order of Priority) 
 

To Purchase College of Direct Support (CDS) and College of Employment Services (CES) training 
packages: 

 

CDS and CES Support  ($11,858 x ~75%  [serving City residents]) $8,500 
CDS and CES Administrative and Performance Management Fees ($10,561 x ~ 75% [serving City 
residents]) 

$7,500 

TOTAL AMOUNT REQUESTED $16,000 
Other Funds  
LifeDesigns, Inc (Confirmed) $3,210 
Other Contributions (Pending) $3,210 
TOTAL PROJECT COST $22,419 

(Continued on Other Side) 
 
                                                 
1 The application refers to “bridge-funding,” but a follow-up conversation confirmed this is a new initiative and included 
the requisite well-developed plan for future funding.   



SSF Funding History 
 
Options 
1997 Granted Upgrading phone and voice mail system $13,500 
1998 Granted Repair 1991 Club Wagon for client purpose $3,000 
2000-June  Granted Materials, computer, and furniture for resource library  $5,000 
2001 Granted To purchase CPR training equipment to train staff $4,966 
2002 Granted Materials for a program between Options and Center for 

Behavioral Health to address persons with dual diagnosis 
$5,000 

2003 Granted Materials for resource library & speaker fees. Family Partnership $1,725 
2004 Denied Career Exploration Day Transportation and Costs  
2005 Granted Modify wheelchair accessible van for community participation 

program 
$7,500 

2006 Granted To format and rebuild computers and install modems and software 
as part of the Equalizing with E-cycling program. 

$4,000 

2008 Granted To purchase refurbished computers, modems and internet services 
to  
link between community living homes and the main office 

$4,000 

2010 Granted To pay for software, training, video production and resource 
materials  for the Power Up program. 

$9,750.00 

2011 Granted Granted  To purchase a scanner for the Electronic Records project   $3,100 
 
Christole 

2008 Granted To help pay for the installation of a fire sprinkler system in the 
group home at 1701 Winslow Road 

$3,500 

2010 Denied D-Spa Training Conference Lead Trainer 
 

$2,000 

 
L

 

ifeDesigns, Inc 
2012 Granted To purchase furniture for Housing Options II Essentials Program  $6,196.86 



[15] MIDDLE WAY HOUSE, INC.  (Bridge Funding)      Page # 191 
 Crisis Intervention Services          $12,000 
 City residents served by this project in 2013  60 (of 115)   
 Agency Employees [full-time: 20/ part-time: 31/ volunteers: 295] 

  
Mission The mission of the Middle Way House (MWH) is to end violence, both structural and 
interpersonal, in the lives of women and children. From a crisis line in 1971, MWH grew in response to the 
identified needs of victims of abuse and now provides 24-hour crisis intervention, emergency shelter, transition 
and permanent housing, life skills development and personal growth activities, legal advocacy, pre-employment 
training, placement assistance and supported employment, comprehensive programming for children and youth, 
violence prevention and professional development training.  
 
Project 
MWH requests bridge funding for salaries and benefits to provide rape crisis center services to survivors of rape 
and sexual assault 24 hours a day, 365 days a year.   The salary and benefits would cover two Crisis Intervention 
and Prevention Service Coordinators along with direct services personnel performing on-call duties.   The 
services “include crisis intervention, on-scene advocacy, on-going support in the form advocacy, walk-in and 
call-in response, and support group facilitation.”  One of the services sends a rape victim advocate into the 
classroom along with the Prevention Program Coordinator to present a Building Healthy Relationships program 
to 7th and 10th graders in response to disclosures of sexual assaults by students in middle and high schools.   
Timeline The application includes a timeline that foresees the funds being expended in the first quarter of 
the funding cycle (July – September) and to fill-in before the Indiana Criminal Justice Institute finalizes 
contracts and starts responding to claims under those contracts.   
 
Criteria 
Need. The 2012 SCAN Report  addresses rape crisis intervention under Domestic Violence in the section on 
Community and Personal Safety, and recognizes that MWH as the sole provider of crisis service in a five-county 
area.   The application also notes that Indiana has “the nation’s second highest incidence of rape and sexual 
assault for teenagers, and that study after study indicates the effects last into adulthood.” HAND’s Consolidated 
Plan refers to MWH as part of an anti-poverty strategy, and points out that MWH provides a safety net and 
offers self-sufficiency programs, life skills education, formal education assistance, crisis counseling and case 
management.   
One-Time Investment. This is a request for operational bridge funds in response to the loss of $12,000 in 
funding from one of the three grant sources for rape crisis intervention services.1   In regard to developing a 
well-developed plan for future funding, the application notes that MWH “struggles every year to fund these 
services” and that it “is difficult to predict what the future funding will be” especially in light of the 
sequestration of federal funds.   It then acknowledges the one-time funding requirement and states that 
“some other source will have to be identified and successfully accessed (to fund this program in the future) 
if the cut persists.”   
Fiscal Leveraging.  
Last year, MWH wrote that it has a long history of bringing in dollars from other sources with 
approximately $6 brought in from outside sources for every local dollar granted.  Part of that successful 
ratio depends upon “demonstrat(ing) that the local government places a high value on the work we do.”  
The $12,000 sought here will, in particular, be leveraged by $49,272 from three grants as well as donations 
and fund raising.  
Broad and Long-Lasting Benefits.  MWH points out that “intervention at a time of crisis or disclosure  … 
has the potential  to prevent victims from masking the effects of the assault with layers of self-harming/self-
defeating behaviors.”  “Unaddressed trauma from a sexual assault negatively affects school and work 
performance as well as family relations.”  Also, victimization early in a person’s life “increases the 
likelihood of sexual abuse (later in their life) as well as a tendency toward substance abuse and eating 
disorders, depression and anxiety, and suicide.”  
 
 
Cost  (Amount Requested in Order of Priority) 

Salaries  - $11.54/hour x 80 hours/week x ~12 wks for  two Crisis Intervention and Prevention Service 
Coordinators (along with direct services personnel performing on-call duties)  

$11,150 

Taxes and Benefits $850 
TOTAL AMOUNT REQUESTED $12,000 
Other Funds  
Indiana Coalition Against Sexual Assault (Confirmed) $18,000 
Indiana Criminal Justice Institute (Confirmed) $22,980 
Donations and Fundraising (Pending/On-going) $8,292 
Total Program Costs $61, 272 

 
(Continued on Other Side) 

 
 

                                                 
1 The application also asserts that, as a result of the work of a task force convened by the City to address the issue of rape in 
our community in 1987,“MWH agreed to take on (rape crisis intervention) on the condition that the City provide funding in 
the amount of a minimum of $10,000 annually.” 



SSF Funding History 
 

 
 
 

Year Status Project Amount 
1993 Denied Transitional housing project and day care center   
1994 Granted Women’s and children’s transitional facility  $35,000 
1996 Granted Child care facility  $17,350 
1997 Denied Construction Fees   
1999 Denied Interim Salary for Coordinator   
2000-June  Granted To construct addition onto their shelter  $10,000 
2000-June  Granted To buy and install security devices for two facilities  $2,426 
2000-June  Denied Travel and Conference   

2000-Oct.  Granted 
To buy an Industrial Grade document scanner for 
Confidential Document Destruction Program  $3,211 

2001 Granted 
To  support pilot childcare nutrition  program/enterprise 
by paying salaries of cook  $23,885 

2003 Granted 

Purchase thermal carriers; pots, pans, and food trays; 
and, dishwasher proof dishes and flatware in order to 
extend program to Area 10 Agency on Aging  $4,100 

2004 Granted 

Pay a portion of salary and benefits for a Housing 
Specialist who will develop a cooperative housing 
program & facility for low-income women  $7,500 

2005 Granted 
Steel ramp, tow bar loops, lifts for Confidential 
Document Destruction  $10,000 

2006 Granted 
To pay for the personnel expenses of the Childcare 
Program Coordinator.  $12,000 

2007 Granted  
Salaries, taxes, and benefits for House Manager & 
weekend staff at Emergency Shelter.  $6,500 

2008 Denied 
Alternative Power and Energy for New Wings 
Community Partnership  $55,000 

2009 Granted 
To purchase beds and mattresses for the Emergency 
Shelter.  $10,500 

2010 Granted To purchase kitchen equipment for Food Works  $10,554 

2011 Granted 
To pay for equipment and lighting to make facilities on 
South Washington more sustainable.   $12,000 

2012 Granted 
To pay operational costs for New Wings emergency DV 
Shelter  $24,000.00 



TOTAL AMOUNT REQUESTED                                     $21,870 

[16] MONROE COUNTY UNITED MINISTRIES, INC.       Page #203 
Energy Efficiency and Equipment for MCUM’S Childcare           $21,870 
City residents served by this project in 2013   82(of 125)   
Agency Employees [full-time: 19/ part-time:10/ volunteers: 256] 
  

Mission. Monroe County United Ministries (MCUM), “is a nurturing organization serving working families and 
those in distress by assisting with emergency needs and subsidized childcare.  We provide quality education and a 
safe place for children, basic needs assistance for the poor and community service opportunities.” Through its 
Childcare Center, MCUM provides full-time, year-round, affordable childcare for children age 2.5-6 in a center 
licensed by the State of Indiana and accredited by that Nat’l. Assn. for the Education of Young Children. MCUM 
also provisions for the basic needs (food, clothing, rent, hygiene products, etc) of low-income families. In 2012, 
54% of MCUM families earned less than 30% of the area median income (AMI); 21% earned 30-60% of AMI 
and 19% earned 60-90% of AMI. The majority of MCUM families – 69% – are single mother households.  
 

Project. MCUM requests $21,870 for an energy audit and to replace air conditioning and furnaces in its 
Childcare Center.  MCUM’s current furnaces and AC units were installed in 1999 and are at, or near, the end 
of their natural life.  MCUM writes that the replacement of these units will significantly improve the Center’s 
energy efficiency and will realize significant cost savings. The agency has already replaced two furnaces and 
has secured CDBG funding to replace two furnaces and three central air units; it seeks Hopkins support for 
three AC units and two furnaces.   MCUM projects its 2013 utilities to be $24,000 and is eager to reduce this 
figure. If energy costs remain constant, MCUM expects to save $18,000 over the next 10 years; if energy 
costs follow recent trends – doubling in the last 10 years – MCUM expects to save $35,000 over the next ten 
years. Additionally, the proposed replacement furnaces will increase the Center’s efficiency rate from 94% to 
96% and the proposed AC units will increase the seasonal energy efficiency ratios from 14 to 15.5.  The 
proposed furnaces and AC units are anticipated to have a life of 15 years. The units will be part of a broader 
energy management system that will allow MCUM to exact greater control over the building – providing for 
precise scheduling in all 8 zones of the building, identifying areas of energy loss and allowing for remote 
access.  
 

In addition to the units, MCUM requests funds for a comprehensive energy audit. The audit will allow the 
organization to develop a plan for future energy reduction and better energy management; such a plan may 
include recommendations such as pipe insulation or solar panels.  
 

Funding Timeline. MCUM will be able to schedule the energy audit as soon as Hopkins funds are available and 
will be able to purchase the units as soon as both CDBG and Hopkins funds are available, ideally in August 2013.  
 

Criteria 
Need.  SCAN points out that finding affordable preschool care was a major problem for 33% of Monroe 
County households and a minor problem for 24%.  HAND’s Consolidated Plan locates childcare as a high 
priority, stating that reliable, quality, affordable child care is one of the greatest barriers to women obtaining 
and keeping a job. MCUM currently has 80 children enrolled in its Childcare Program, with an additional 80 
children on a waiting list, “indicating a significant need for quality, affordable childcare.” 
 

One-Time Investment. This is a request for one-time funding.  
 

Fiscal Leveraging. MCUM has secured $25,000 from CDBG – Physical Improvements for 4 AC units and 2 
furnaces. MCUM’s Childcare program is supported by federal, State, and local funds and: parent fees, 
vouchers, reimbursements through the federal free & reduced-price lunch program. Many community 
partners help MCUM’s childcare program realize its mission: IU provides Spanish and nutrition lessons, Ivy 
Tech early education students assist MCUM teachers; Hoosier Hills Food Bank helps MCUM provide daily 
breakfast, lunch, dinner and snacks. IU Health provides free lead screenings and flu shots.  In 2012, 
MCUM’s childcare program volunteers donated 1,264 hours in the classroom and kitchen. MCUM notes that 
these partnerships are not possible unless MCUM is able to make the requested infrastructure improvements 
in interest of maintaining the State-required temperature range of 68-78°F. 
 

Broad and Long-Lasting Benefits.  MCUM writes that replacing this equipment will allow its services to 
continue and that long-term energy savings has to potential to significantly reduce MCUM’s budget in the 
long term. When it comes to high-quality childcare, MCUM points out that: 1) Early education helps prepare 
young people to succeed in school, become better citizens, learn more, pay more taxes and commit fewer 
crimes; 2) Every $1 invested in early childhood education saves taxpayers up to $13 in future costs; 3) The 
early education industry is economically important – often larger in terms of employees and revenues than 
other industries that receive government investment; 4) Failing to invest sufficiently in early care and 
education shortchanges taxpayers because the return on investment is greater than many other economic 
development options; 5) Access to available and affordable choices of early childhood learning programs 
helps working parents fulfill their responsibilities.  
Cost -- Amount Requested – Ranked by Priority 
Energy Audit $800 
3 Air Conditioning Units + installation @ $4,588/ea $13,764 
2 Furnace Units + installation @ $3,653/ea $7,306 

 
 

Other funds 
CDBG (for 4 AC units & 2 furnaces) $25,000 
SIA Foundation (for energy management system & partial funding toward furnaces) $10,000 
TBD $5,664  
TOTAL PROJECT COST $62,534 



 
SSF Funding History 
 

Year Status Project Amount 

1996 Denied 

 
 
Facility Addition - Daycare 

$50,000 

1997 Granted 
 
Addition and renovation of child care facility 

$51,000 

1998 Granted 
 
Renovate existing building to meet new building code 

$9,925 

1999 Granted Equipment for food area $11,850 

2001 Granted 
To pay rent and utilities for city residents at risk of 
being dislocated 

$32,884 

2003 Granted 
Subsidize childcare costs for low-income households 
within the City 

$20,000 

2004 Granted 
To subsidize child care services for low-income during 
the summer months 

$15,000 

2005 Granted 
 
Caseworker salary for Emergency Services program $16,000 

2007 Granted 
To subsidize affordable childcare costs for working 
families residing in the City. $28,080 

2010 Granted 

 
To purchase cots, cot carriers, cot name plates and 
emergency kits for the Affordable Childcare program $5,540.53 

2011 Granted 
To pay for electrical improvements and cold storage 
equipment for the Emergency Food Pantry. $11,000

2012 Granted 
Roof replacement for emergency services 
building  $17,500

 
 
 
 
 
 
 
 
 
 
 
 
 
 



[17] MOTHER HUBBARD’S CUPBOARD      Page #213 
Food Pantry (Bridge)           $ 24,736.80 
City residents served by this project in 2013 4,774 (of 7,957)   
Agency Employees [full-time: 4/ part-time: 3/ volunteers: 150 – regularly, weekly] 
 
 

Mission 
Mother Hubbard’s Cupboard (MHC) is a community food pantry whose mission is “to provide wholesome, 
healthful food to people in need as well as nutrition and gardening education and to provide services in 
ways that build community while enhancing the dignity, respect and self-care of all involved.”  Operative 
since 1998, MHC provides hunger relief through the provision of three services: a Food Pantry, a Garden 
Education program and a Nutrition Education program. Together, these programs offer a holistic approach 
to hunger relief, an approach that recently won national recognition via MHC’s receipt of the 2013 Harry 
Chapin Self-Reliance Award.  
 
In 2012, MHC provided groceries to 6,422 unduplicated clients for 109,070 (duplicated) total instances of 
services (a bag of groceries) and redistributed 960,000 pounds of healthy food.  All of MHC’s clients meet 
CDBG income eligibility guidelines. One-third of its clients are children under age 18; 19% of its clients 
are ill or disabled; and 58% of MHC patrons are City residents. In its 2012 survey, 94% of respondents said 
that their household experienced less hunger by shopping at MHC. Its Garden and Nutrition programs help 
residents develop skills to grow their own food and prepare healthy meals. Last year, MHC’s Nutrition 
programs reached over 2,000 people and its Gardening programs reached 269 people, distributed 20,000 
seed packets and grew almost 2,500 pounds of food for the pantry.  
Project 
MHC requests $24,736.80 in bridge funding to help fund salaries for its Food Pantry Manager, Nutrition 
Education Coordinator and President/CEO from July-December 2013. MHC writes that it lost a significant 
source of funding for these positions when it did not receive $25,000 in CDBG funding in the 2013/2014 
funding year. This amount represents approximately 11% loss to the pantry’s budget “at a time when MHC 
is expanding services to meet the growing need for food assistance in our community.”  
 

Funding Timeline. MHC requests funds for operations July-December 2013 and will submit claims for 
each month at the beginning of the following month. Its last claim will be submitted in January 2014. 
 

Criteria 

Need.  Numerous assessments make it clear that emergency food is one of the community’s most urgent 
and fundamental needs. SCAN: 17% of all households and 50% of low-income households reported 
problems having enough money for food.  Fully 7% of all households and 31% of low-income households 
needed emergency or supplemental food assistance.  Feeding America: 21,400 people in Monroe County, 
including 4,280 children are at risk of hunger and forced to decide between buying food and paying bills. 
HAND’s Consolidated Plan: HAND’s priority is to “provide funding to nonprofit organizations that serve 
low-income individuals and families with their basic emergency needs: food, shelter and health care.” 
According to the Plan, MHC is the second most-utilized agency in the general assistance category. 
 

One-Time Investment This is a request for one-time bridge funding. To sustain operations beyond this 
bridge, MHC’s Strategic Plan outlines particular strategies that the organization will use to grow and 
diversify fundraising to ensure long-term stability. MHC is taking measures to improve donor engagement 
and retention, reach out to lapsed donors and add new donors. It plans to expand its largest fundraiser, the 
Harvest Team Breakfast, which generates a steady stream of income through five-year pledges. MHC also 
plans to grow its signature event, the Garden Gala, by securing more corporate sponsorships, ticket sales 
and silent auction items. 
 

Fiscal Leveraging MHC is the largest agency partner of HHFB – distributing 30% of HHFB food. 
Recently, MHC began partnering HHFB in purchasing wholesale bulk food. In 2012, MHC’s in-kind food 
donations were valued at $102,000.  MHC has over 160 regular volunteers who donate over 10,000 hours 
of service. Between 80-90% of volunteers are also patrons.  
 

Broad and Long-Lasting Benefits.  MHC considers access to healthy food as a basic human right. The 
fallout of hunger and poor nutrition are numerous and systemic. In adults, hunger translates into an 
increased risk of diabetes and chronic cardiovascular illness. In children, it translates into: increased risk of 
illness and diabetes, poor physical development, a decreased ability to learn, poor mental health, aggression 
and anxiety.  MHC helps low-income residents meet their immediate needs with nutritious, fresh food that 
helps them improve their long-term health and self-sufficiency.  
 

Cost -- Amount Requested – Ranked by Priority 
Food Pantry Manager  -- $13.46/hr. @ 40 hrs/wk x 26 weeks       $13,998.40 
Nutrition Education Coordinator -- $13.25/hr @ 15 hrs/wk x 26 weeks    $  5,157.50 
President & CEO -- $20.67/hr @ 15hrs/wk x 18 weeks (on maternity lv July-Aug)   $  5,580.90 

 
 
 

Other funds 
Contributions (ongoing)         $128,000.00 
In-kind food (ongoing)        $125,000.00 
Special Events         $ 33,500.00 
Grants (pending)         $ 23,800.00 
United Way         $ 18,618.61 
 
TOTAL PROJECT COST        $354, 649.00 
 

TOTAL AMOUNT REQUESTED                         $24,736.80 



SSF Funding History 
 
 

Year Status Project Amount 
1999 Granted Refrigeration unit $1,029  

2000-Oct.  Granted 

To establish a new Southside food pantry 
in concert with the Community Kitchen 
and the Perry Township Trustees $9,000  

2002 Granted 
To fund a new nutrition education 
program $5,000  

2006 Granted 

To pay for the purchase and installation 
of one two-door freezer unit and one 
two-door refrigeration unit.  $6,670  

2008 Granted 

To provide bridge-funding to pay for 
salaries to operate the Mother Hubbard's 
Cupboard community food pantry $24,000  

2009 Granted 
To help purchase a cargo van for the 
Food Pantry program $28,650.00  

2011 Granted 
To help purchase a van for the Garden 
and Nutrition Program. 

$12,575.00 

2012 Granted Freezer storage for food pantry program  

$7,285.71 

 
 
 
 
 
 
 
 



TOTAL AMOUNT REQUESTED                         $2,174.25 

[18]   COLLABORATIVE:  MOTHER HUBBARD’S CUPBOARD  Page #223 
  BLOOMINGTON AREA BIRTH SERVICES 
        
Birth, Lactation, and Per-Natal Nutrition (Pilot)           $ 2,174.25 
City residents served by this project in 2013 40 (of 50)   
MHC -- Agency Employees [full-time: 4/ part-time: 3/ volunteers: 150 – regularly, weekly] 
 

 
Missions. Active since 1998, Mother Hubbard’s Cupboard (MHC) is a community food pantry whose mission is 
“to provide wholesome, healthful food to people in need as well as nutrition and gardening education and to 
provide services in ways that build community while enhancing the dignity, respect and self-care of all involved.”   
 

Active since 1994, Bloomington Area Birth Services’ (BABS) purpose is “to educate, support, and empower 
pregnant women, new mothers, and their families as they make informed decisions throughout the childbearing 
years and early parenting, honoring the diversity of families in our community.” 
 

MHC serves approximately 30-35 pregnant and nursing households every week. A 2011 MHC survey 
revealed significant interest by patrons in accessing information on breastfeeding, childbirth and perinatal 
nutrition. In response, BABS has provided several information tables on breastfeeding and the BABS 
volunteer doula program during pantry hours. MHC will be moving a new facility in 2013 and with more 
space, it wishes to grow its outreach to pregnant and nursing households with a pilot project.  
 

Project. MHC and BABS request $2,174.25 to develop a pilot program on birth, breastfeeding and perinatal 
nutrition for area low-income women. The pilot will consist of three components: 

1) Free MHC/BABS addressing childbirth and breastfeeding nutrition. These classes will be offered over 
the course of three cycles, with the first week in each cycle addressing childbirth and the second week 
addressing breastfeeding. Each cycle will reach 5 women for a total of 15 participants served. 

2) Free in-pantry information tables and sample tables and free monthly on-site lactation consultant 
sessions. The additional in-pantry outreach in perinatal nutrition, breastfeeding and birthing 
resources is estimated to reach an additional 35 women/families. 

3) Scholarships for 9 interested patrons to take additional and extended continuing education classes at 
BABS at no cost. These classes will include an eight-week birth series, breastfeeding classes and 1-to-
1 breastfeeding consultations. BABS will cover ½ the cost of these scholarships and the agencies are 
asking for Hopkins funds to cover the other half. 

 The agencies request funds for staffing, materials, supplies and scholarships.  
Funding Timeline. These agencies request one-time funding for to pilot this project. Claims for 
reimbursement will be submitted in August, October and December 2013.  
 

Criteria 

Need.  The 2012 SCAN reports that 47% of low-income households in Monroe County have difficulty having 
enough money for food. Over 80% of MHC patrons fall below 30% of the area median income ($18,350/yr for 
a family of 4). 
 

One-Time Investment This is a request for one-time funding for a pilot project. After the pilot period, the 
agencies will re-evaluate the program and make adjustments as necessary in preparation for future funding.   
 

Fiscal Leveraging BABS is the recipient of a CDC grant to provide lactation support through September 
2013.  The monthly on-site lactation consultant for this project will be partially funded through this grant. In 
addition, BABS will fund half the cost of the class, allowing MHC patrons to participate in the classes free of 
charge. MHC will use its existing partnerships with Middle Way House, Amethyst House, WIC, Early Head 
Start and Head Start to inform clients of the proposed MHC-BABS workshops.  
 

Broad and Long-Lasting Benefits.   
The agencies cite literature to demonstrate that low-income, food-insecure households are at greater risk for 
pregnancy complications and for compromised health of infants. Inadequate nutrition increases the risk of a 
low birth weight baby. Low-income women also have lower breast-feeding rates (57%) than high-income 
women (74%). It is well documented that low-income children are twice as likely to be obese than kids from 
high-income households and that children who are breastfed have a 22% lower risk of becoming obese. 
Obesity has both public health and economic consequences. In addition, a recent federal report makes it a 
national objective to improve the health outcomes for pregnant women and adults. Cesarean deliveries is one 
indicator such health. The Dept. of Health and Human Services aims to reduce the national average of 
cesarean deliveries to 23.9% by 2020.  Bloomington Hospital currently has a cesarean rate of 27.8% while 
mothers who have worked with BABS have a cesarean rate of 17.4%.  
Cost -- Amount Requested – Ranked by Priority 

Staff time         $1, 011.00 
teaching classes ($344.25);  prep time ($126.25); in-pantry breastfeeding and nutrition outreach ($500.75); - evaluation & reporting ($39.75) 
Printed materials         $ 51.75 
Program supplies          $541.50 
Scholarships          $570. 00 
 BABS birth series ($300);  BABS breastfeeding class ($120);  BABS 1-to-1 breastfeeding consult ($150) 

 
 
 
Other funds 
BABS -- Angel Fund contrib.  toward birth, breastfeeding and 1-to-1 consultations   $ 570.00 
BABS – CDC grant  toward in-pantry breastfeeding and nutrition outreach   $ 150.00 

       $ 720.00 
 
TOTAL PROJECT COST       $2, 894.25 



 
SSF Funding History -- MHC 
 
 

Year Status Project Amount 
1999 Granted Refrigeration unit $1,029 

2000-Oct.  Granted 

To establish a new Southside food pantry 
in concert with the Community Kitchen 
and the Perry Township Trustees $9,000 

2002 Granted 
To fund a new nutrition education 
program $5,000 

2006 Granted 

To pay for the purchase and installation 
of one two-door freezer unit and one 
two-door refrigeration unit.  $6,670 

2008 Granted 

To provide bridge-funding to pay for 
salaries to operate the Mother Hubbard's 
Cupboard community food pantry $24,000 

2009 Granted 
To help purchase a cargo van for the 
Food Pantry program $28,650.00 

2011 Granted 
To help purchase a van for the Garden 
and Nutrition Program. 

$12,575.00 

2012 Granted Freezer storage for food pantry program  

$7,285.71 

 
 
 
 
 
 
SSF Funding History – BABS -- None 
 



[19] MY SISTER’S CLOSET        Page # 240 
 The Green Side of Pink (Pilot)  $13,516 
 City residents served by this project in 2013  360 (of: 1,200)   
  Agency Employees [fulltime: 0/ part: 2/ volunteers__ (approx 216 hrs/mo)]    
 
Mission 
My Sister’s Closet (MSC) was established to provide free workforce attire and Success Institute 
training to low-income and at-risk women pursuing employment. MSC accomplishes its mission 
through two primary programs: by providing free clothing vouchers to clients of 47 community 
organizations and social services agencies at its Bargain Boutique and by providing free Success 
Institute workshops that focus on interviewing skills, job search and other topics. All workshops 
are free and available to both men and women, regardless of income. Clients who use MSC 
programs are referred by a number of non-profit and governmental agencies serving citizens 
experiencing homelessness, domestic violence, under and unemployment, rehabilitation, etc. 
 
In 2012, 166 low-income and at-risk women received free clothing vouchers for a total of 830 
outfits. In 2012, MSC also outfitted its 1,000th clothing voucher recipient. Last year, 160 local 
residents attended the MSC Success Institute workshops.  
 
Project 
MSC requests $13,516 to launch a pilot, The Green Side of Pink – an initiative to refashion 
and repurpose clothing that would otherwise end up in a landfill. MSC specifically requests 
funds for facility rental, storage and equipment.  
 
MSC states that as much as 70% of the clothing donated to the organization goes unused 
because they are outdated, there is a lack of sufficient off-season storage, and/or they require 
extensive repair and/or cleaning. However, many of these same articles are comprised of 
excellent raw materials. MSC proposes to leverage the professional skills of area tailors, 
craftswomen and volunteers to turn unusable items into “sellable, trendy products.” MSC will 
sell these re-fashioned items on-line and in its Bargain Boutique. The goals of the program 
include: additional revenue for MSC; divert matter from the landfill; strengthen its mission to 
reduce joblessness and underemployment; offer client job training for those who wish to 
work in textile and apparel merchandizing industries.  

Funding Timeline. MSC asks for funds to rental a facility for a year. The agency advises it 
will be able to arrange to pay in advance for a year (drawing down funds by the end of 2013) 
or can pay by the month for partial reimbursements.  
 
Criteria 
Need. The 2012 SCAN update identified meeting the essentials of appropriate attire and job 
placement skills as a significant issue for our community and identified finding and keeping a 
job as a significant issue for the community.  

One-Time Investment.  This is a request for equipment and operational funds to help MSC 
launch its “Green Side of Pink” initiative.  
 

Fiscal Leveraging. MSC has leveraged $5,000 for this effort and will leverage the skills of 
tailors, craftswomen and volunteers. 

 
Broad & Long-Lasting Benefits. MSC writes that this proposed program will: continue its 
mission to reduce local joblessness and underemployment; optimize re-use of garments and 
increase the organizations sustainability; provide a source of revenue. 
 
Cost --Amount Requested – Ranked by Priority 
Rental house ($600/mo @ 12 mos)  $7,200 
Off-site storage ($130/mo @ 12 mos)  $1,560 
Work table (3@ $44/ea; 2@$300/ea)  $  732 
Sewing machines (4@$299/ea)  $1,196 
Washer and dryer ($499/ea)  $   998 
Computer ($880), printer ($300) and camera ($150)  $1,300 
Misc supplies (buttons, zippers, clasps, thread, needles, scissors, etc.)  $ 500 

Other Funds 
Fundraising (confirmed) $5,000  
TBD $13,484 
TOTAL PROJECT COST   $32,000 
 
 

TOTAL AMOUNT REQUESTED                      $ 13,516 



SSF Funding History  
1999 Denied wages, rent, credit card processing, parking stickers & loan repayment   $25,000.00  
2001 Granted To purchase display, tagging & laundry equipment for clothing donation program $  1,130.00 
2003 Denied Re-open retail and service facility     $  9,959.77 
2007 Granted To purchase equipment for resale store of women's workforce clothing 

 and a display case to inform the public about the program.   $  2,500.00 
2008 Denied Supporting Progress Towards Women's Economic Self-Sufficiency  (VISTA volunteer) $13,200.95 
2009 Granted  To pay rent and purchase boxes for storage facility.     $1,781.88 
2011 Denied To pay for extended store hours      $4,524.00 

 



TOTAL AMOUNT REQUESTED                                     $8,825 

[20] NEW HOPE FAMILY SHELTER, INC.         Page #255 
Physical, Program and Prospect Improvements         $8,825 
City residents served by this project in 2013 ~175 (of ~250)*   
[At least 70 % of residents sheltered have indicated their last residence as inside City limits.] 
Agency Employees [full-time: 2/ part-time: 5/ volunteers: 200+] 
  

Mission 
New Hope (NH) is an emergency shelter for families with children. Families may stay at the shelter up to 90 
days. In collaboration with other agencies, NH helps families regain housing by addressing problems that led to 
homelessness. NH has a Children’s Program director and a tutor who work with children. NH case workers 
concentrate on adults, while the CP director, tutor, and volunteers work with children.  
 

Since opening in July 2011, NH has sheltered 33 families with 89 people for 5,432 person day/nights. The 
average stay has been 52 days and average family size is 2.7 members, ranging up to 5.  Of the 33 families that 
NH has sheltered, 5 remain at the shelter, 16 have progressed to self sufficiency/economic independence, 3 left 
due to rule violations and 9 left without making sufficient progress.  
 

Project 
NH requests funds for three purposes: 1) an audit; 2) program material; and 3) further improvements to its 
shelter house at 301 W. 2nd 
 

Audit 
Since its inception, NH has conducted its own audits in an effort to devote its resources to shelter operations. 
This internal audit approach is not sufficient for United Way membership nor for many federal programs, such 
as the CDBG and the Combined Federal Campaign -- these funders require outside professional audits. Based 
on costs incurred by similar agencies, NH requests $6,400 for this purpose. With additional funding from United 
Way and/or federal sources, NH writes that it will be able to better fund these external audits in future years.  
 

Program Material 
NH staff, professionals and volunteers provide NH residents with a number of programs intended to help 
families acquire the resources they need to get back on their feet. NH would like to add to its programming with 
the addition of Love and Logic Program materials. This program provides “natural learning environment items 
for adults and children for play and learning, tables for children, and a learning wall.” These materials help 
families work toward regaining stability, acquiring coping resources needed to deal with homelessness and to 
repair problems that led to homelessness.  (Cost: $700) 
 

Further improvements to 301 W. 2nd 
Last year, the Committee granted NH funds to renovate 301 W. 2nd. Renovations included enlarging 
window openings, installing new windows in bedrooms and upgrading bathrooms and security equipment. 
This was part of a broader renovation effort. NH writes that volunteers provided the skilled labor for much 
of the renovation, however, it needs additional help with renovations. Specifically: 

 The back entrance is is used to control access and safety improvements are needed. Improving the 
back entrance requires additional railing on the east side, materials to close in the back part of 13 
steps and grips on the steps. (Cost: $475) 

 The house’s furnace provides adquate heat to most, but not all, of the house. NH writes that the two 
offices on the south side of the house and the laundry room are not adequately heated. NH requests 
funds to install baseboard heating by a professional. NH’s insurance company will not allow the use 
of space heaters in these areas. (Cost: $1,250) 

 

Funding Timeline. NH will be able to submit claims for program material and improvements as soon 
as funds are available. The audit is a multi-step process that will extend into 2014.  

Criteria 
Need.  Both HAND’s Consolidated Plan and SCAN identify the need for a family shelter as a gap in the social 
services system. NH is the only shelter in Monroe County that serves intact families (families with single father 
or mother & father).  Based on NH’s log of requests for housing, between 12 and 20 families are seeking shelter 
at any one time.  
 

One-Time Investment. Request is for one-time investment.  Additional funding from the United Way or 
CDBG will help NH be able to better afford subsequent audits.  
 

Fiscal Leveraging. The hospital is renting 301 W. 2nd and another house to NH for $1/mo.    The two leases 
run to June 30, 2016, with the possibility of renewal. Rent for the home is valued at $1,500/month.   
 

Broad and Long-Lasting Benefits.  “The key role of JHSSF support will be to improve the quality of shelter 
units available to homeless families in Bloomington and Monroe County.” 
Cost -- Amount Requested – Ranked by Priority 
Audit $6,400 
New materials for programs $700 
Further improvements to the Shelter House at 301 W 2nd $1,725 
[Back steps - improvement ($ 425); Baseboard heating units in 3 rooms @ $250/room ($750); installation of heating units 
($500)]   

 
 
 

Other funds  
Volunteer labor (pending Hopkins award) $450.00 
TOTAL PROJECT COST $9,275.00 

 



 
*  Note: The application states that NH served 89 people since July 2011(70% of whom are City residents), yet 
the number of City residents served by the project in 2013 is projected to be 175 (of: 250).   Council staff asked 
NH for clarification. NH’s response follows: 
 
We doubled our capacity in opening a second shelter house in December 2012.  Also New Hope has begun in 
2013 providing case work assistance to families who are not and have not yet been residents.  There will be 
more and more of such case work help for non residents because we have some funding from Indiana Housing 
and Community Development Authority and HUD to support rapid rehousing, which in future may allow us to 
help keep families threatened with homelessness in current housing without having to enter the shelter, while 
providing case work.   
 
SSF Funding History 
 
2011 Gra nted To construct a handicapped accessible bathroom and laundry at the 409 W. 2nd St. facility $14,000 

2012 Gra nted Funds to renovate a second shelter house and add security equipment at 301 W. 2nd  $9,400.37 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



[21] PEOPLE & ANIMALS LEARNING SERVICES (PALS)                Page #261
 PALS Facility Renovation: HVAC Installation  $34,854.00 
 City residents served by this program in 2013:     249(of:303) 
 Agency Employees [full-time: 3/ part-time: 4/ volunteers: 150] 
 
 
Mission. PALS provides comprehensive individualized therapeutic equine programs designed by 
professionals to intentionally develop and restore functional skills, enhance well-being and improve 
quality of life. Since 2000, PALS has provided 17,600 therapeutic riding lessons.  PALS is the only 
therapeutic riding center in the Bloomington area accredited by the North American Riding for the 
Handicapped Association.   
 
Project. PALS is requests $34,854 for the installation of an updated HVAC system at its new facility at 
7644 West Elwren Road.* The property was purchased by PALS in March 2013 and includes 2 barns 
with over 30 stalls, a small house, one 80’x 200’ indoor arena, one large outdoor arena, fenced pastures 
and over 20 acres.  The acquisition of this property is part of PALS’s strategic plan to grow its services by 
51%. The acquisition of this property will allow PALS to accommodate more clients, more programs and 
more collaborative partnerships. PALS writes that it has plans for programs serving veterans, youth on 
probation, seniors, and the growing number of children diagnosed with developmental disabilities  to 
“ensure such groups develop the skills necessary to be productive and active members of our 
community.” In the interest of making this facility fully functional, PALS must bring the facility into 
ADA compliance and make other necessary upgrades. Upgrades include accessible parking, accessible 
restrooms, hydraulic mounting lifts, and an HVAC system.  
 
The Hopkins funds requested for the HVAC system would specifically go to a system with a geo-thermal 
heat  pump that will provide heat and AC for the client waiting room, viewing room, therapy room, 
meeting room, and association organization meeting room. The installation of this system includes: water 
furnace geo-thermal heat pump; a Trane variable speed air handler, with  a 20kw auxiliary heater; a 
refrigerant line set; programmable thermostat; galvanized insulted metal duct for sturdiness and best air 
flow; and, branch runs to the main office area, rest rooms, in ceiling joists under loft.  
 
Funding Timeline. If funded, PALS will commence the installation of this system in early July with an 
anticipated completion date of mid-July and will submit claims for reimbursement by the end of July 
2013.  PALS will submit plans for final renovation to the Monroe County Building Department on April 
12, 2013 for final approval of all renovation plans including the HVAC system. Final plan approval is 
anticipated 7-10 after the date of the submission.  
 
Criteria 
Need.  The 2012 SCAN identified that 76% of low-income households reported some problem accessing 
services for youth with learning disabilities, with 13% citing access as a major issue.  SCAN also states 
that goals targeting human development including “…the fostering of self-empowerment, positive values, 
access to community support networks, a commitment to learning, social competencies, and constructive 
use of time”  
 
One-Time Investment This is a request for one-time funding for structural improvements.  
 
Fiscal Leveraging.  PALS has over 150 volunteers. No other funding is identified for the HVAC project. 
 
Broad and Long-Lasting Benefits.  .PALS writes that with almost 15,000 individuals in Monroe County 
diagnosed with a disability and 4.5% of those individuals under the age of 17, it becomes imperative that 
alternative and complementary therapeutic approaches are offered in support of individuals in need.  
PALS  states that it is dedicated to ensuring the availability of programs targeting goals essential for the 
long-term well-being of those within the community.  
 
Cost 
Full support for geo-thermal well drilling $15,600 
Full support for labor $6,720 
Full support for equipment/materials purchase $12,534.00 

 
 
 

Other Funds 
TOTAL PROJECT COST $ 34,854 
 
 
* Note: Historically, the Committee has not funded capital projects outside of the City limits. 

TOTAL AMOUNT REQUESTED                                                                  $34,854 



FUNDING HISTORY 
 

Year Status Project Amount 

2003 Granted 

Purchase and install two hydraulic 
mounting lifts to be used for and 
owned by the PALS therapeutic 
riding program $3,400 

2005 Denied Leadership camp & copier $3,300 

2006 Denied 
Therapeutic Arena Props and 
Special Horse Tack $1,435 

2007 Denied Sponsorship for therapy horse $3,900 

2010 Granted 
To provide scholarships for at-risk 
and disadvantaged youth $3,453.57 

2011 Denied 
T@P: Teens At PALS 
 $3,000 

2012 Denied 
PATH Intl. Equine Specialist 
Training Certification $2,644.95 

 



[22]  PLANNED PARENTHOOD OF INDIANA, INC.    Page #277  
Ensuring Access to LifeSaving Preventative Health Services            $ 5,000 
City residents served by this project in 2013:             92 (of: 600) 

    Agency Employees [fulltime: 126/ parttime: 40/ volunteers: 170]   
   

Mission. Planned Parenthood of Indiana (PPIN) writes that “we are unwavering in our belief 
that all Hoosiers deserve high‐quality, affordable health care. The majority (93% ) of our 
services are preventative in nature – life‐saving cancer screenings, birth control, testing and 
treatment of sexually transmitted diseases (STDs) and sexual health education and health 
counseling. We are tireless in our efforts to provide medically accurate sexual health education 
and information to educate youth, parents, teachers and other community members – to help 
them make their own health decisions.”   
 
PPIN’s Bloomington Health Center has serves area residents who are uninsured, underinsured 
and economically disadvantaged and offers cancer screenings, annual exams, gynecological 
examinations, pregnancy testing, breast health exams, diagnosis and treatment of STDs, HIV 
testing and counseling, family planning counseling and supplies and medically‐accurate sexual 
health education.  Sixty‐nine percent of PPIN’s Bloomington clients are at or below 150% 
federal poverty.  In 2012, PPIN served 5,066 unduplicated patients at its Bloomington health 
center.  The Bloomington Clinic is open six days a week and offers evening and weekend 
appointments. PPIN is the only low‐income provider of colposcopies in Monroe County and the 
surrounding community.  
 
Project. PPIN requests $5,000 to provide subsidized care to 92 low‐income women and men 
through its, Ensuring Access to LifeSaving, Preventative Health Services initiative by enhancing 
the capacity of its Women’s Health Fund (WHF) at the Bloomington health center.  The WHF 
provides essential health care services to the underserved, uninsured and those unable to pay. 
Services of the WHF include breast health exams, cancer screenings, testing and treatment for 
STDs and birth control supplies. The estimated cost to provide WHF services ranges from $45‐
$91/patient.  Funds from PPIN’s WHF are not used to cover administrative costs or to provide 
abortion services.   
 
PPIN writes that each year, the demand for support for the WHF exceeds available funding. 
From June to December 2012, the Bloomington health center served 304 unduplicated patients 
through the WHF. In 2013, PPIN’s goal is to offer subsidized or free health care services to 600 
low‐income residents at a total cost of $35,128. The Hopkins requested funds of $5,000 will 
cover 92 patients and will contribute toward the realization of PPIN’s bigger goal.  
 

Funding Timeline:  PPIN indicates that it will draw down funds by the end of 2013.  
 
Criteria 
Need.   The County Health Rankings (U of Wisconsin Population Health Instit.) indicates that 
17% of Monroe County residents are uninsured and 19% report they have inadequate social 
support.  A 2010 report issued by the Monroe County Health Department indicates concern 
regarding the increasing unemployment rates and costs of health care. HAND’s Consolidated 
Plan states that “it is important to the health of the community to provide a safety net for those 
in need.” The 2012 SCAN points out the “it was more difficult for households at all income 
levels to afford getting to the doctor in 2010.”  PPIN states that its own data indicates that lack 
of basic health services can be linked to poor health outcomes, including increased rates of 
sexually transmitted diseases and unplanned pregnancies.  

OneTime Investment.  This is a request for one‐time funding. PPIN says it intends to secure 
future additional support for the WHF through on‐going fundraising efforts.  

Fiscal Leveraging.   Other costs associated with the Women’s Health Fund will be covered by 
PPIN and funding from local, State and national foundations and organizations.  
   
Broad & LongLasting Benefits.  The proposed program will “help Bloomington’s youth and 
their families to stay healthy, live longer, lead more productive lives by becoming self‐sufficient 
by attending to their education, careers and families.”  
 

Cost   Amount Requested – Ranked by Priority 
Following services provided for an average cost of $54/visit for 92 Bloomington residents 
Office visit costs ($45124) 
Tests for STDs ($19) 
Sameday HIV testing ($25) 
Pregnancy test ($10) 
Pap test ($30) 
Colposcopy & biopsy ($256)     

Other funds 
Monroe County Council’s community services grant  $2,564 
PPIN  $27,564 
TOTAL PROJECT COST   $35,128   

TOTAL AMOUNT REQUESTED                    $ 5,000.00



FUNDING HISTORY 
 
 

Year  Status  Project  Amount 
1997  Denied  ADA Approved restrooms and waiting room expansion      

1999  Granted  Exam table for handicapped  $5,000 
2000‐Oct.  Denied  Offset $34,000 needed for program   
2001  Granted  To purchase equipment to test for anemia   $1,394 
2002  Granted  To purchase an autoclave for the purpose of sterilizing 

instruments. 
$1,495 

2003  Granted  Purchase four computers for its 421 South College facility  $3,600 

2004  Granted  To purchase 6 sets of cervical biopsy equipment   $2,923 

2005  Granted  Security cameras and equipment for the facility at 421 S. 
College Ave.   $1,500 

2006 
   

Granted 
To install cabinetry and purchase files and furniture for the 
front desk renovation  $2,440 

2007* 

Granted  To pay for wellness exams for the Friend to Friend Patient 
Pass Program which serves low‐income women in the City of 
Bloomington  

$5,000 

2008 
Granted  To pay for colposcopies for women with abnormal pap test 

results 
$2,500 

2010*  Granted  Recession Rx  $5,000 

2011  Granted 
To pay for equipment and lighting to make facilities on South 
Washington more sustainable.   $4,200 

2012  Denied  Love, Sex, and the Freshman 15  $4,975.00
 
* Note: JHSSF has funded PPIN for operations to provide subsidized and free health care services to 
Bloomington residents in recent years. Council Office staff asked PPIN for an update on those operational 
programs. PPIN’s response follows: 
 
“Planned Parenthood of Indiana remains committed to serving our patients, especially those who are low-
income and may be uninsured and/or underinsured. Over the years, we have implemented programs to 
provide subsidized services to low-income residents of Bloomington and Indiana--in response to decline 
in economic conditions throughout the state and U.S. However, our Women's Health Fund has remained 
our hallmark program for more than 15 years--to provide free or subsidized health care services and 
supplies to our patients who can not pay for these due to financial hardships. While the Friend to Friend 
Patient Pass Program (funded in 2007) and Recession Rx (funded in 2010) are not being currently 
implemented, components of these programs have been incorporated in our Women's Health Fund and we 
continue to provide subsidized medications and colposcopies through our Women's Health Fund.”  
 



TOTAL AMOUNT REQUESTED                                       $1,715.96

[23]  THE SALVATION ARMY OF MONROE COUNTY        Page # 286 
  Storage Equipment for Disaster Warehouse            $1,715.96 
  City residents served by this project in 2013    81,381 (of: 81,381)  
  Agency Employees [fulltime: 8/ parttime: 9/ volunteers: 2,103] 
   
Mission 
The Salvation Army (SA) is a faith‐based agency providing basic human needs: food, clothing, emergency 
financial assistance, after‐school care, religious services and child care. Religious instruction is not a 
condition of receiving services.    
 
Project.   
SA requests $1,715.96 to purchase shelving units, tables, dollies and a platform cart for its Disaster 
Warehouse. The SA is a lead agency in the Monroe County Communities Active in Disaster collective 
(MoCOAD). Each MoCOAD agency has a particular role to play in the event of an emergency: for example, 
the Red Cross is responsible for housing displaced residents; the Hoosier Hills Food Bank is responsible 
for providing emergency food; and the Bloomington Volunteer Network is responsible for recruiting and 
placing volunteers. As a lead agency, the SA’s role is to coordinate logistics when a disaster occurs, 
meaning that goods and services donated by the community to address a disaster will be collected and 
distribute by the SA.  The SA’s Disaster Warehouse is the centralized place for disaster supply 
coordination, but the facility requires additional storage.  The requested shelving will help SA store 
disaster‐related items; the folding tables will be used by volunteers to sort donated items; and the hand 
trucks and dollies will be used to transport donated items inside the SA Disaster Warehouse.  
 
Criteria 
Need.  SA writes that it addresses the needs of city residents who are victims of disaster. SA cites 
SCAN that “households in crisis may need help addressing multiple needs.” SA points out the 
flood of 2008 disproportionally affected low‐income residents; these residents tend to need 
additional emergency services when a disaster strikes.  
 
OneTime Investment.  This is a request for one‐time funding.  
 
Fiscal Leveraging. SA will contribute $11,176.12 of its own funds and volunteer in‐kind 
donations toward the disaster services storage project.  
 
Broad and LongLasting Benefits.   SA writes that as a lead MoCOAD agency, the SA seeks “to 
ensure the availability of needed services and to encourage uniform, impartial provision of these 
services to affected households.” Added storage will ensure more efficient disaster‐related 
logistics in the future.  Other MoCOAD lead agencies will benefit from this project: the Red Cross 
will have more storage to facilitate room and shelter, the BVN will have a central place to send 
volunteers, and the Monroe County Emergency Management team will have a central place to 
send needed donations for efficient distribution.   
 
Cost  Amount Requested – Ranked by Priority 
6 shelving units @ $187/ea                $1,122 
1 wooden platform cart @254/ea              $   254 
2 dollies @ $95/ea                  $   190 
2 8’ folding tables @ $74.98/ea              $  149.96 

 

Other Funds  
Volunteer inkind contribution  $8,806.20 
SA  Warehouse Rental ($135/mo x 12 mos)  $1,620.00 
SA direct contribution for 25 chairs @ $18/ea  $450.00 
SA contribution for 4 folding tables @ $74.98/ea  $299.92 
  $11,176.12 
TOTAL PROJECT COST  $12,892.08 
 
SSF Funding History 

2002  Denied  Renovation for Childcare Facility  $8,504 

2006  Denied  Food Pantry Expansion   
$ 7,824 

 

2010  Denied 

Training the Next Generation's 
Caretakers: Removing Barriers to their 
Success  $1,500 

2012  Granted  Healthy Helping Program and Garden  $973.89 
 



TOTAL AMOUNT REQUESTED                               $22,199 

[24] THE SHALOM COMMUNITY CENTER, INC. (Pilot)      Page # 296 
 Crawford Homes Start-up           $22,199 
 City residents served by this project in 2013 ~58(of: ~65) 
 Agency Employees [full-time: 3/ part-time: 6/ volunteers: 1,500] 
  

Mission. Shalom “is dedicated to aiding and empowering people experiencing homelessness and poverty. 
As a daytime resource center for people who are living in poverty and experiencing its ultimate 
expressions, Shalom provides life essentials, case management, employment assistance and community 
access to many of the community’s government and social service agencies.” 
 

Project.  Shalom requests $22,199 in pilot project funding to help cover the cost the first month’s expenses 
for its new permanent supportive housing program, the Crawford Homes.  This initiative is funded by HUD 
in the amount of $1,002,554 for three years. HUD funds provide for rent, utilities, supportive services and 
administrative costs. While the project is fully funded for 2013, HUD’s reimbursement scheme creates a 
significant hardship for Shalom. HUD reimburses agencies one month after the agency has incurred costs; 
this will create a $29,699 cash flow problem for Shalom in 2013. To fill this gap, Shalom will have to shift 
$29,699 from its normal operational expenses to cover the month-long gap between reimbursements. This 
will require the organization to make massive cuts to foundational programs such as hunger relief and 
homelessness prevention and will reduce Shalom’s cash balance to below $0. Shalom has received $7,500 
from the Monroe County Council to help bridge this gap and seeks Hopkins funding for the balance.  
 

Based on a successful national model in existence for over 20 years, Crawford Homes combines housing 
with supportive services. Shalom writes that supportive housing “significantly improves health, stabilizes 
mental illness, and reduces addictive behavior.” This program will specifically target those who are most 
difficult to house – those experiencing long-term homelessness and those suffering from disabilities, 
particularly mental illness, addiction and dual diagnosis. Supportive housing is less expensive than 
hospitalization, imprisonment and sheltering. The goal of the program is to end homelessness, improve 
quality of life for residents and reduce pressure on the community health care and criminal justice systems. 
The Crawford Homes project will help fund the rent and utilities for 40 apartments which will house 34 
individuals or couples and 6 families. These apartments include 25 units in Crawford Apartments (owned 
by LifeDesigns) for individuals and couples and 15 scattered-site apartments which will provide housing 
for individuals, couples and families. Almost all of scattered sites are located in Monroe County.  
 

Crawford Homes is named in honor man experiencing homelessness, disability, mental illness and 
addiction who died behind the former Ponderosa in 2011. He had been in and out of nursing homes, 
repeatedly released back onto the street. Shalom writes that Crawford Homes could have saved this man. 
The average age of death for someone experiencing chronic homelessness is 47. 
 

Funding Timeline. The Crawford House program has been launched and Shalom anticipates housing some 
people as early as May 2013; the program will be “in full force” December 2013. Distinct from, but included in 
the overall Crawford House project, the Crawford Apartments are owned by LifeDesigns and are projected to 
open in October 2013. Shalom advises that it will be able to draw down any Hopkins funds as soon as funds are 
available, before December 2013.  
Criteria 
Need.  According to HAND’s Consolidated Plan, “A significant part of the City of Bloomington’s Anti-
Poverty Strategy is to provide access to information and emergency assistance to the most vulnerable 
elements of the community.”  Key components of the strategy is the provision of adequate and affordable 
rental property. Further, the 2009 Point-in-Time Count notes that the number of supportive housing units in 
the community dropped from 83 to 37 between 2004 and 2010.  
 

One-Time Investment.  This is a request for a one-time investment to cover start-up costs. 
 

Fiscal Leveraging.  The Monroe County Council has dedicated $7,500 toward start up costs and Shalom is 
looking to the Hopkins Committee to cover the balance.  HUD funding requires an annual match of $18,875; the 
Community Foundation has provided this match. The Crawford Homes program is being launched in 
collaboration with LifeDesigns and in partnership with 12 other organizations who are providing in-kind support 
valued at $2,657,413 over 3 years.  
 

Broad and Long-Lasting Benefits.   The project benefits not only those in need, but the community as a 
whole by way of reduced costs to emergency services and the justice and health care systems.  
Cost 
Rent & Utilities 254,604 
Operational Expenses 33,375 
Support Services 52, 500 
Administration 15,914 
TOTAL PROJECT COST                                                                                         $356,393 
Revenue 
HUD Grant (2013 reimbursement) $307,819 
Community Foundation (pending) $18,875 
 $326,694 
Gap -$29,699 
Other Funds – Monroe County Council $7,500 

 



History 
 
 

Year Status Project Amount 

2003 Granted 

Pay for six phone sets and install 
three new phone lines at its  219 East 
4th Street facility  $1,900.00 

2004 Granted 

To pay for a part-time Food Service 
Coordinator to expand its breakfast 
& lunch program as well as train & 
provide work experience  $5,500.00 

2005 Granted 
Vertical lift for Shalom Center annex 
at 110 S. Washington St.   $9,000.00 

2006 Granted 

To purchase a communication system 
and a technology system network 
that includes both server and 
software to be installed at 110 S. 
Washington $7,809.18 

2007 Granted 

To purchase and install a three-
compartment deep wells ink and 
convection oven for the Shalom 
Community Center currently located 
at 219 E. 4th St.   $5,450.00 

2008 Granted 

To purchase and install food service 
equipment for the Shalom weekday 
food program  $11,080.00 

2009 Granted 
To purchase food as well as kitchen 
and miscellaneous supplies  $18,000.00 

2010 Withdrawn Emergency Hunger Relief  $9,300.00 

2011 Granted 
To pay for renovations to expand 
facility at 620 S. Walnut  $19,000.00 

2012 Granted 
A safer and savvier Shalom 

 
$15,794.00 

 



[25]    SOUTH CENTRAL COMMUNITY ACTION  (Pilot)    page # 305
 Bloomington Hydroponics Employment & Training Project $21,700 
 City residents served by this project in 2013:  24 (of: 32 trainees/year) 

Agency Employees [full-time: 91/ part-time: 7/ volunteers: 300]   

 
Mission. South Central Community Action Program (SCCAP)’s mission is to provide opportunities for 
low-income citizens to move toward personal and economic independence.  SCCAP administers the 
Circles®Initiative and Head Start programs in Monroe, Owen and Brown counties. It serves more than 
3,500 families annually, representing more than 8,000 individuals. In 2012, it served more than 1,300 
individuals with disabilities.  
 

Project.  SCCAP requests $21,700 to pay for the first six months’ salary of a project director to launch 
the Bloomington Hydroponics Employment and Training Project. This project will serve ~32 
people/year and will provide vocational training to disabled adults and those from other low-income 
groups (such as veterans, troubled youth and unemployed older adults) who face obstacles in finding 
employment. The program will promote skills necessary for self-sufficiency and employment (in many 
contexts, not just hydroponics) while generating revenue such that the project will become a  self-
sustaining business. Hydroponics is an environmentally-friendly way to grow food in areas of limited 
space. Anticipated products include lettuce, kale, swiss chard, basil, arugula, parsley and cilantro. 
 

This program is modeled on the nationally-recognized Arthur & Friends, a program launched by the 
New Jersey community action program, NORWESCAP.  SCCAP has entered into a consulting and 
licensing agreement with NORWESCAP in the interest of developing proficiency in this business. The 
agreement provides that NORWESCAP will share its expertise, training plans, job descriptions, budgets, 
business documents, marketing materials, equipment specs and bid documents. SCCAP has been 
assessing the viability of this project for the last six months and has received encouragement the Mayor, 
the IN Office of Workforce Development, IU Office of Sustainability and Stone Belt.   
 

During the six-month period (Phase I) for which funds are sought, the project director will:  1) work 
with the local committee formed to oversee the project; 2) develop/adapt SCCAP organizational 
structure to accommodate the project; 3) identify land for the project; 4)  secure commitments for 
$100,000 to launch the program; 5) interview potential customers; 6) develop marketing and staff plans; 
7) finalize cost of 30’x 96’ greenhouse and equipment, and identify site costs, such as land preparation, 
access to water and utility hookups.  SCCAP’s goal is complete Phase I within six months and be 
positioned to launch the program by the end of 2013.   

Funding Timeline. SCCAP will submit claims on a monthly basis, July-December 2013.  
Criteria 
Need.  HAND’s Consolidated Plan and SCAN both speak to the need for additional job skill development 
for low-income citizens. According to SCAN, almost 1/3 of survey respondents indicated that finding a job 
that pays enough to meet basic needs was a problem. SCAN points out that vocational education is one of the 
services necessary for improving job skills. The Plan points out that economic development is well served by 
fostering a skilled workforce and that such a workforce is a key component of the City’s plan for all citizens 
to earn a living wage.  

One-Time Investment.  This is a request for one-time funding for a pilot project. SCCAP writes that it 
will follow a structured process for project development and fund raising developed by NORWESCAP. 
SCCAP’s goal is to raise $100,000 in the first six months to officially launch the program. Once 
launched, the intent is to create an on-going revenue stream that will no require further public funding. 
Based on the NORWESCAP experience, SCCAP anticipates the following revenue projections:  
Year 1 - $81,900; Year 2 - $90,900; Year 3 - $113,964.  

Fiscal Leveraging.  SCCAP will devote $27,204 of its own resources toward Phase I.  
 

Broad & Long-Lasting Benefits.  Benefits include: job development; basic work skills; specialized 
green agri-business skills; skills that will help trainees be able to earn a living wage; skill to help 
residents grow their own healthy food; local food production; new source of SCCAP revenue; a unique 
and high-visible social enterprise that involves and strengthens community partnerships and supports 
multiple community priorities.  
Cost   Amount Requested – Ranked by Priority 
Project Director (100% of effort) 

$35,000 annual salary x .5 (6 months) + 24% benefits $  21,700 

Other funds 
Executive Director (10% of effort) $ 4,402 
Director of Communications (20% of effort) $7,440 
Director of Operations (10% of effort) $3,907 
NORWESCAP Consulting  $10,000 
Flyers, Mailings 300 
Continuing Education  125 
Marketing Materials 300 
Mileage 250 
Office Supplies 300 
Postage  180 
TOTAL PROJECT COST  $48,904  
 

TOTAL AMOUNT REQUESTED                    $ 21,700



 
 
FUNDING HISTORY 
 
 

Year Status Project Amount 
1997 Denied Renovation, cribs, cots, strollers and 

refrigerators 
$28,600 

2002 Granted Establish a revolving loan program for 
auto repairs of clients 

$5,000 

2003 Granted Pay for the development of computer 
software  

$6,292 

2005 Granted Material & equip. for Head Start 
classrooms at Templeton and Summit 
schools  $8,000 

2006 Granted Children's door project  $2,230.80 

2007 

Granted Purchase & installation of surfacing 
material for playgrounds  $5,000.00 

2008 

Granted To cover salaries, materials, stipends, 
meals, and childcare of Circles pilot  $8,000.00 

2010 Granted Parking lot expansion at 1500 W. 15th  $6,521.00 

2011 Granted 
To pay for salaries for the Circles 
initiative $18,500.00 

2012 Granted 
STAR Child safety restraint systems- 
seats, connectors, and shipping  $6,432.50 

 
 
 



TOTAL AMOUNT REQUESTED (full funding needed)              $30,600 

[26] STEPPING STONES (Bridge Funding)       Page # 313 
 Bridge Funding           $30,600 
 City residents served by this project in 2013  18 (of 18)   
 Agency Employees [full-time: 4/ part-time: 2/ volunteers:  10+] 
 
Mission. Stepping Stones, Inc.’s (SSI) mission is “to provide transitional housing and supportive services 
program for youth between the ages of 16-20 who are experiencing homelessness.” SSI’s primary clientele 
are youth that become homeless due to domestic abuse (physical, sexual or substance); family dysfunction; 
inadequate housing; abandonment; left home, etc.  SSI provides: 1) housing; 2) educational services & 
vocational planning and preparation and; 3) supportive services including life skills, case management, and 
assistance for current and former residents. SSI provides 24 hours/day, 7 days/week up to two years. 
 

Project. SSI requests $30,600 in bridge funding to pay for the rent of its three, 2-bedroom 
apartments.  HUD and the Indiana Housing and Community Development Authority have determined that 
“transitional” housing programs like SSI are of lower priority than permanent housing. This HUD re-
prioritization paired with the effects of “sequestration” means that funding priority for programs like SSI 
have been lowered from first-tier to second-tier.  Those placed in the second tier are uncertain that they will 
receive any award at all; thus, the future health of transitional housing programs is at stake. In December 
2012, SSI learned that it may lose its largest source of funding, the HUD Supportive Housing Program 
(transitional housing) grant as soon as August 2013. This grant helped launch SSI in 2005 and has provided 
approx. $78,000/year since SSI’s founding. Prior to this recent HUD notification, SSI anticipated this grant 
to be $80,280 in 2013, approximately $37,471 of which is earmarked to cover rent and utilities for SSI’s 
housing units and its community center. In response to the need for housing opportunities for youth and 
anticipating full, continued funding from HUD, SSI took measures to grow its existing programs and to 
launch new initiatives, such as its supported employment program. Notification from HUD re: funding cuts 
may be received by the end of May.  
 

In addition, SSI is suffering added loss of 19% reduction in its Emergency Solutions Grant last year and 
will experience an added reduction of at least 5% this year. Together, a loss of both HUD and ESG funds 
translates into a ~25% reduction in SSI’s operating cash budget and will have immediate, drastic 
consequences for its supportive housing program and services. SSI writes that if it loses these funds, one 
potential consequence could be that it will have to back out of its lease and identify a new, consolidated 
location for its operations and that “[y]outh who are in desperate need of stable housing and the many 
supportive services we offer will have limited to no options for longer-term housing.”    
 

Funding Timeline: SSI requests to use funds from July 2013-June 2014.  
Criteria 
Need.  SCAN makes it clear that homelessness places youth at a greater risk for poor educational 
attainment, behavior problems, and poor psychological well being, increasing the likelihood of unhealthy, 
risky behaviors and activities like substance use and abuse. HAND’s Consolidated Plan points out that 
SSI’s formation was a response to community need, relaying the “need for a residential mentoring program 
for ‘runaway’ or ‘throwaway’ teens who are struggling to survive, having no resources to attain 
independence.”  All youth served by SSI are at or below 30% of Area Median Income; 55% had no 
resources upon entering the SSI program and are classified as “extremely low income.”  During the 2011-
2012, MCCSC identified 50 high school aged students who are eligible to participate in SSI’s program.  
 

One-Time Investment.  In response to the news about federal funding, SSI staff and board are 
reaching out to funding partners such as Department of Child Services, Monroe County Govt, and the 
Indiana Housing and Community Dev. Authority for funding alternatives. SSI is also actively 
considering modifications to its housing configuration, including conversion into a group home. SSI is 
also exploring long-term funding solutions that better fit its mission, such as the federal Transitional 
Living Program grant offered through the US Dept of Health and Human Services.  
 

Fiscal Leveraging.  SSI’s housing and utilities are estimated to be $50,400. SSI will contribute 
$19,800 toward these costs and asks the Hopkins Committee for the balance.  
 

Broad and Long-Lasting Benefits.   The original investment in youth is paid of sometime between 10 
and 15 years and that stable housing provides greater educational attainment, better health, stable 
employment and higher wages. SSI writes that “[o]ver 40 years the net benefit to the public sector for 
one youth is almost $90,000 by way of tax revenues.”  
 

Cost -- Amount Requested – Ranked by Priority 
If partial funding, priorities are as follows: 
Resident apartments -- rent $23,400 
Community center – rent $ 7,200 

 
 

Other Funds 
contributed income, grants, other $354,590  
TOTAL COST FOR SSI OPERATIONS $385, 190 
 
 
 
 



Funding History 
 

Year Status Project Amount 
2006 Denied Incentive Project  $4,598.00 

2007 Granted 
Tutoring and back-to-school supplies 
for the Tutoring program.   $1,314.00 

2008 Granted 

Independent Living Project – 
household items, books, supplies, 
fees   $5,000.00 

2009 Granted 
To pay for rent, deposit, payroll and 
insurance to expand housing services   $20,000.00 

2010 Granted 

To purchase furniture and software 
and to pay for the rent of a storage 
unit.  $4,300.00 

2011 Granted 

To pay for salaries, fees, 
communications and supplies for the 
Youth Housing Program  $12,700.00 

2012 Denied Career Steps $16,145.00
 



TOTAL AMOUNT REQUESTED                                     $3,465 

[27]   COLLABORATIVE:  STEPPING STONES      Page #320 
  AMYTHYST HOUSE   
 Counseling Project           $3,465 
 City residents served by this project in 2013  18 (of 18)   
 Agency Employees: SSI [full-time: 4/ part-time: 2/ volunteers:  10+]  
 AH  [full-time: 10/ part: 10/ volunteers:  6] 
Mission 
Stepping Stones, Inc.(SSI) provides transitional housing and supportive services for youth ages 16-20 who are 
experiencing homelessness. SSI’s mission is to provide a supportive community where young people can develop skills to 
live independently. SSI provides services to its residents 24 hours/day, 7 days/week up to two years.   
 

Amethyst House (AH) provides residential and outpatient services for people with drug and alcohol addition and problem 
gambling issues. AH’s mission is to provide a foundation for sober living by partnering with individuals, families and 
communities impacted by addictions and substance abuse issues, offering quality recovery services and guidance for 
clean, sober, and healthy living.  
 

Project 
The agencies request $3,465 to launch a pilot collaborative counseling project. Currently, AH counselors administer drug 
tests to new SSI residents and make recommendations for treatment. SSI and AH want to strengthen their relationship by 
hiring a shared counselor who will work with SSI residents beyond the initial assessment to help these young people 
establish a path to sobriety. This position will be funded by Medicaid funds. At SSI, the counselor would counsel 
residents, supervise counseling and social work inters, and provide more in-depth training for staff. In addition to 
providing necessary counseling, this position would significantly free up the SSI Executive Director’s time supervising 
interns. 
 

AH has recently been approved to accept Medicaid funds for counseling. Because the Medicaid application process is a 
long and complicated one, the requested funds will be used to pay AH staff to assist and walk SSI staff through the 
process. Specifically, the requested funds will be used for the following: 

- To pay AH staff ($2,000) for consulting services. According the MOU submitted by the agencies, AH will advise 
on all necessary steps in the process, help secure necessary federal provider numbers, complete the application, 
link provider information to Medicaid account, consult on establishing relationships with Medicaid, help SSI set 
up accounts, and generally consult on the process.  

- Medicaid requires that a Health Services Provider sign off on all cases.  The Executive Director of Catholic 
Services is a licensed psychologist who has agreed to perform this service and $800 is requested for this purpose.  

- In interest of this collaboration, the applicants ask for $350 for counseling workbooks and $315 for project and 
administration.  

 
Funding Timeline: SSI requests to use funds from July 2013-September 2013. 
Criteria 
Need.  HAND’s Consolidated Plan states the “need for a residential program for ‘runaway’ or ‘throwaway’ teens who are 
struggling to survive.” SCAN cites the need for youth to have access to vehicles for self-empowerment, positive values 
and community support networks. SCAN makes it clear that homelessness places youth at a greater risk for poor 
educational attainment, behavior problems, and poor psychological well being, increasing the likelihood of unhealthy, 
risky behaviors and activities like substance use and abuse. In 2012, SSI served 18 residents: 65% had mild mental illness; 
24% had a moderate mental illness; 18% had a learning or cognitive disorder; and, 41% had significant indicators of 
substance usage. SSI residents are required to be in counseling and work on stay drug free. 
 
One-Time Investment.  This is a request for one-time funding for a pilot. The agencies plan to initially fund the 
counseling position solely through Medicaid funds. As the needs of the agencies grow, they write that they will look to 
other funding sources such as NAP credits for additional funds.   
 

Fiscal Leveraging.  IU will be providing two counseling interns to provide on-site counseling and two social work interns 
to provide on-site cash management; each intern will work 15 hrs/week for 50 weeks (total value: $30,000). Medicaid is 
anticipated to contribute $13,000 to the shared licensed counselor position. SSI’s Executive Director will provide program 
supervision and program development (valued at $2,660).  
 

Broad and Long-Lasting Benefits.   The agencies write that a share counselor will help them both improve efficiencies 
and serve more clients. By providing extended counseling services to homeless youth, this initiative will help these youth 
receive the treatment and intervention they need to develop necessary life skills.  
 

Cost -- Amount Requested – Ranked by Priority 
Amethyst House coordination of SSI’s Medicaid Application $2,000 
Health Service Provider in Psychology $800 
Counseling Workbooks $350 
Administration (overhead, office supplies, admin of grant) $315 

 
 
 

Other Funds 
SSI – Exec. Dir. Supervision & prog. dev. ($39,420 x 5% +35% fringe) $2,660 
IU – 2 counseling interns 15 hrs/week x $10 x 50 wks) $15,000 
IU – 2 cash management interns $15,000 
Medicaid ($20/hr x 10 hrs/week + fringe) $13,000 
TOTAL COST  $49,125 
 
 



 
Funding History 
SSI 
 

Year Status Project Amount 
2006 Denied Incentive Project  $4,598.00 

2007 Granted 
Tutoring and back-to-school supplies 
for the Tutoring program.   $1,314.00 

2008 Granted 

Independent Living Project – 
household items, books, supplies, 
fees   $5,000.00 

2009 Granted 
To pay for rent, deposit, payroll and 
insurance to expand housing services  $20,000.00 

2010 Granted 

To purchase furniture and software 
and to pay for the rent of a storage 
unit.  $4,300.00 

2011 Granted 

To pay for salaries, fees, 
communications and supplies for the 
Youth Housing Program  $12,700.00 

2012 Denied Career Steps $16,145.00 
 
Amethyst 
 

1995 Denied 
Start-up funds, office equipment and 
furnishings $20,000 

1997 Denied 
Transitional Housing for men and 
women 

$8,557 

1999 Granted New Van $10,000 

2000-Oct.  Granted 
Rebuild foundation of Women’s' 
facilities 

$7,500 

2001 Denied 
Phone, Voicemail, Computer 
networking $5,000 

2002 Granted 

To help rebuild and expand the men's 
facility by restoring the historic 
façade. 

$20,000 

2003 Granted 
To purchase and install a stairway 
elevator at Men’s House facility 

$4,521 

2006 Granted 

To pay for insurance, utilities, food, 
and salaries to operate the Men's 
House 

$8,000 

2010 Granted 

To replace vinyl and carpet flooring 
in, and purchase three dishwashers 
for, the Men’s and Women’s houses.  

$7,860 

2011 Granted 

To buy and install washers and dryers 
for men's and women's half-way 
houses. 

$4,000 

2012 Granted 
Bathroom Renovations for Women’s 
House 

$3,775 

 



[28] VISUALLY IMPAIRED PRESCHOOL SERVICES-BLOOMINGTON     Page #328 
 Project VIISA – Training for Early Intervention  $17,500 
 City residents served by this project in 2013 to date:  15 (of: 67 children +family members) 
 Agency Employees [full-time: 2/ part-time: 0/ volunteers: 12+] 
  
Mission. “To offer appropriate services to infants, toddlers, and preschoolers who are visually impaired 
and to their families – to maximize each child’s developmental potential thorough direct services, 
advocacy and community education.” The goal of Visually Impaired Preschool Services (VIPS)-
Bloomington is to provide regular, ongoing in-home early intervention to blind or low-vision infants and 
toddlers. Services are currently offered free of charge and no one requesting services is turned away.   
 

VIPS Bloomington office opened in July 2011. Since that time, its caseload has grown from 8 families 
to 67 across 17 Indiana counties. Receiving referrals from organizations such as Riley Hosp. and First 
Steps, VIPS writes that it is the “only agency of its kind in Indiana.” Within a 60-mile radius of 
Bloomington, VIPS provides monthly or bi-monthly visits. For families beyond this radius, visits are 
quarterly. VIPS currently employs one teacher who has a caseload of 40 children and writes that this is 
“twice the age of early interventionists in other states.” Last year, VIPS provided 320 home visits and 15 
presentations to First Steps providers, optometry student and Riley Hospital pediatric therapists.  
 

Project. VIPS-Bloomington requests $17,500 to launch a training Project VIISA (Visually Impaired 
InService in America) to train 10-12 early interventionists to work with infants and toddlers who are 
blind or who have low vision in Bloomington, and the surrounding area. Developed by the SKI-HI 
Institute at Utah State University, Project VIISA is a nationally-recognized training for family-centered 
intervention for infants, toddlers, and preschoolers who are blind or visually impaired. VIPS requests 
funds five, three-day training sessions over the course of two years. The first two sessions are projected 
for August and November 2013 and the balance will be held in March, June and October of 2014.  
$12,000 of the funds will go to training and preparation; $5,500 is requested for travel, lodging and food 
for a trainer.  
 

Criteria 
Need.  The 2012 SCAN points out the “need for additional services for children within the community 
during their critical early years.” MCCSC provides services to blind & low-vision children from 3 years 
+, but VIP writes that no agency provides regular, early intervention for blind or low-vision children 
birth to age 3. VIPS writes that the first three years of a child’s development is a critical time for 
development and learning and that 80% of learning within this window is visual. Most infants with 
vision impairment have usable vision and the best time for learning to use this vision is within the first 
five years of life, when the brain is still developing. Without concerted intervention, a child who is 
visually impaired is at risk for delays in every area of development.  
 

According to VIPS, unlike 36 other States, Indiana does not mandate the provision of services to blind 
and visually-impaired infants and toddlers. Indiana’s early intervention system, First Steps, does not 
offer such services and in light of budgetary constraints, it is unlikely to expand its services to do so. 
Indeed, Indiana lacks developmental experts “who have thorough understanding of the impact of visual 
impairment on early growth and development.” 
 

One-Time Investment.   Request is for one-time funding.   
Fiscal Leveraging. The Indiana DeafBlind Project will contribute $2,500 worth of training curricula. 
VIPS-Louisville has agreed to provide the training site for the first training; Solution Tree will provide 
space for four trainings. Solution Tree has also committed to $16,500 for the 2013-2014 FY for VIPS 
general operating fund. VIPS has applied for $10,000 from the Community Foundation and has a total 
of $51,000 in grants pending. VIPS is actively seeking other grants and has $51,000 in grant requests 
pending. It is also working with State legislators to raise awareness for early intervention for blind 
children.  
 

Broad and Long-Lasting Benefits.    Highly-specialized early intervention to visually-impaired young 
children and their families will help these children better prepare for life and school, thereby benefiting 
the entire community.   
 

Cost -- Amount Requested – Ranked by Priority 
Cost of training -- trainer fee ($400/day for 15 days over 2years)     $6,000 
Cost of preparation -- trainer fee ($400/day for 15 days over 2years)    $6,000 
Travel for trainer – 5 flights @$500/flight       $2,500 
Lodging for trainer -- $100/day for 15 days       $1,500 
Food for trainer -- $100/day for 15 days        $1,500  

Other funds        
In-kind – 15 Project VIISA Curricula – Indiana DeafBlind Project ($15/ea x15)   $2,250 
Donated Training Space (VIPS, Louisville – 1 training; Solution Tree, Bloomington – 4 trainings) 

 TOTAL COST  $17,500
  
  SSF Funding History  
  2012  Denied    Project VIISA – Training for Early Intervention  $9,050 

TOTAL AMOUNT REQUESTED                      $17,500



[29]  VOLUNTEERS IN MEDICINE        p# 344 
  Increased Innovation and Efficiency in the Medication Room   $7,550 
  City residents served by this project in 2013   2,760 (of 3,000)[82% unique]   
  Agency Employees [fulltime: 10/ parttime: 3/ volunteers: 450] 
 

Mission 
Volunteers in Medicine (VIM) is a community‐owned, operated and financed free health care 
clinic for the uninsured in Monroe and Owen Counties.  VIM’s mission is to provide: 1) easily 
accessible, quality primary and preventative healthcare; 2) treatment for both acute and 
chronic conditions; and 3) health education.  VIM offers primary care for acute and chronic 
conditions and has numerous specialty clinics, including those devoted to dentistry, 
orthopedics, spine, women’s health, neurology and diabetes.  In 2012, almost 29,000 patient 
visits were held, including: 9,000 medical visits, 600 dental visits, 500 mental health visits, over 
11,000 visits to the VIM medication room, and over 7,000 clinic eligibility screening visits. VIM 
states that in 2012 its medical services to uninsured individuals exceeded $1 million.  
 

Project. VIM is requesting $7,550 to improve the efficiency of the clinic’s medication room 
through the purchase of an automated medication refill system.   At present, VIM patients 
request medication and refills via the VIM pharmacy phone line message system. Staff spend 
over an hour a day listening to and transcribing messages. Often messages are garbled, 
requiring staff to review the message several times. If the message is unintelligible, the 
pharmacy technician must call the patient to verify the refill number. Oftentimes, if the patient 
submits the request using the phone of a friend or family member, the technician may have 
difficulty connecting with the patient and the end result is that the patient comes in to pick up a 
prescription and it is not ready. This creates frustration for patients and staff, disrupts 
workflow, and draws resources away from patient services.  
 

To address this inefficiency, VIM proposes to implement an automated medication refill 
system. The system will have two components: 1) Tele‐Fill allows patients to enter their Rx 
order via telephone keypad. The computer records the Rx number, eliminating the need for 
manual transcription and 2) Attendant‐Rx, an automated answering system which gives callers 
a full menu of options, including hours and directions to the clinic in both English and Spanish.  
VIM writes that the automated system will “dramatically increase efficiencies” and will free up 
pharmacy staff to work with customers. VIM points out that many other healthcare providers 
are offering automated refill systems and this project would provide VIM patients with the 
same level of attention and professionalism enjoyed by other community members.  
 

Timeline: If granted funds, VIM will purchase and install the system immediately. 
  

Criteria 
Need.  The 2012 SCAN points out that the recession has resulted in increases in both 
unemployment and the number of people who are uninsured.  Both of these factors make it 
difficult for people to afford health care. 82% percent of VIM patients are City residents; 100% 
of VIM clients are low income, with 200% of the federal poverty level or below.   
  

OneTime Investment.   This request is for one‐time funding.   
 

Fiscal Leveraging.    VIM leverages and coordinates the exiting resource of the health care 
community to provide medical, dental and behavioral health services. VIM has 450 volunteers.  
  

Broad and LongLasting Benefits.    VIM writes that the acquisition of an automated 
medication refill system will allow patients to be served in a more timely fashion and will allow 
the pharmacist more time to spend with patients answering medical questions. Better service 
to more patients results in better patient care and a healthier community.  
 
Cost  Amount Requested 
(* Note: request is for an integrated system; request cannot be parsed into components) 
4port module control unit                2,125 
Telefill                         995 
Attendance RX                    1,795 
Alternate Language (Spanish)                   450 
Control Panel                       495 
Programming Fee                     750   
4port analog interface board                   280 
Install & program analog interface ($70/hr x 8 hrs)              560 
Shipping and handling                     100 

Other funding 
TOTAL PROJECT COST     
  $7,550   

TOTAL AMOUNT REQUESTED                      $7,550 



 

Funding History  
 
2007  Granted  To purchase computer equipment, commercial grade multi‐

function printer, subscription to messaging system, and IT 
network and support for a new, community health care clinic for 
uninsured residents of Monroe and Owen counties. 

$32,250

2008  Granted  To purchase computer equipment for three clinical work 
stations, a monitor and software to improve delivery and lower 
the cost of medical services 

$10,725

2010  Granted  To purchase Kirby Lester Tablet Counter    $5,880

2011  Granted  To purchase scanners to improve patient assistance  $2,700
2012  Granted   Promoting high quality care with high quality 

equipment 
$7,141.69

 
 
 



[30]  WONDERLAB MUSEUM OF SCIENCE, HEALTH & TECH      Page # 355 
 Energy Efficiency Improvements at the WonderLab Museum            $9,581.15 
 City residents served by this project in 2013 50,000(of 87,000 visits)   
 Agency Employees [full-time:9/ part-time: 12/ volunteers: 1,022] 
 

Mission. To provide opportunities for people of all ages, especially children, to experience the wonder and 
excitement of science through hands-on exhibits and programs that stimulate curiosity, encourage 
exploration, and foster lifelong learning.  The museum provides free visits for schools, organizations and 
social service agencies that serve mainly low-income families, as well as scholarships for summer science 
camp. In 2008, the museum was recognized as one of the top 25 science centers by Parents magazine.   
 

Project. WonderLab (WL) request $9,581.15 to purchase LED lighting to replace existing incandescent 
and fluorescent lighting. The current WL fluorescent ballasts were installed in 2002 and are starting to fail 
and replacements are difficult to find. WL writes that replacing all lighting with LED lighting will save 
energy and money:  LEDs consume 75% less energy than incandescent lighting and 50% less than 
fluorescent light. The use of LED lighting will translate into a savings of approx. $4,800/year and the added 
savings will help WL pay for the repair and maintenance of the building and exhibits – a cost that is 
increasing as the WL facility ages (in FY 2012, WL experienced a $9,437 shortfall for these operating 
expenses). WL also notes that LED lighting also provides for better lighting quality, has lower maintenance 
costs and does not contain mercury and all components are almost 100% recyclable. The requested bulbs 
are rated for 40,000 hours and are anticipated to last approximately 12 years. WL will purchase the bulbs 
from LED Source, a Bloomington business. 
 

WL notes that if their request is fully funded, they will commit to providing 12 monthly Teen Nights free 
of charge to participants. In 2012, WL obtained a grant to host discounted and free Teen Nights wherein 
teens experience the museum’s exhibits in a neutral, non-school setting and engage in informal, hands-on 
science activities provided by museum and local professionals such as IU Health, IU Neuroscience Club, 
IU School of Nursing and Ivy Tech Biotech Program.  The funding expired and WL is no longer able to 
continue the program. If fully funded, WL will commit to hosting 12 free Teen Nights; at 50 teens/month, 
WL will serve a total of 600 teens in a year. WL writes that is will list the Bloomington Common Council 
Jack Hopkins Social Services Funding Program as an official sponsor, if the Committee so wishes.  
 

Funding Timeline. If granted funds, WL intends to install the lighting during June-July 2013.   If the 
project is funded in full, WL will initiate Teen Nights approx. two months after the project is funded.  
 

Criteria 
Need.  SCAN cites youth development as one the community’s main challenge and points out the 
importance of after-school activities. After-school activities provide positive social interaction, physical 
activity and the chance to develop interests; they also reduce the likelihood that youth will participate in 
undesirable behavior. The 2012 SCAN states that finding affordable after-school programs is a challenge 
for low-income families and that affordable recreational opportunities for teenagers were harder to find in 
2012 than they were when the 2003 SCAN was published.  WL addresses this need in a number of ways: 1) 
Teen Volunteer Program -- in 2012, 92 middle school students for a total of 1,652 hours and 144 high 
school students for a total of 2,044 hours volunteered at the museum; 2) Teen Interns at WL’s Summer 
Science Camp --  in 2012, 78 high-school students volunteered for a total of 2,927 hours; and 3) Monthly 
Teen Nights. 
  

One-Time Investment.  This is a request for one-time funding. WL will assume the cost of bulb replacement.   
 

Fiscal Leveraging.   WL will leverage a total of $10,439: LED Source will contribute $3,056 in in-kind 
donations to the project ($2,576 discount for bulbs; $480 in labor to help WL staff remove and replace 
bulbs) and Duke will provide $10 rebate for each LED Par lamp that is purchased ($2,000 savings). WL 
will pay two of its staff to replace the lighting (32 hrs. for a total cost of $491) and will for scaffolding 
rental ($92). If fully funded, WL will host 12 free monthly Teen Nights at a total value of $4,800.  
 

Broad and Long-Lasting Benefits.  The project will significantly lower WL’s utility costs. WL’s teen 
programs provide youth “with job training, mentoring opportunities, life skills and social skills that 
positively impact the quality of their lives and future achievement.”  
Cost -- Amount Requested – Ranked by Priority 
117 LED Par 30SN bulbs @$30.95/bulb [discounted rate]    $3,621.15 
83 LED Par 38 bulbs @ $32.95/bulb [discounted rate]     $2,734.85 
77 LED T8 bulbs @ $39.95 [discounted rate]      $3,076.15 
Shipping for 277 LED bulbs        $  149.00 

  
  

Other funds – all confirmed 
The LED Source $3,056 
Duke Smart Saver Rebate Program $2,000 
Wonderlab – labor to remove & replace 277 bulbs $ 491 
Wonderlab – rental of rolling scaffolding for 2 days $92 
Wonderlab – One year monthly Teen night @ $400/night – free to participants $4,800  
TOTAL PROJECT COST $20,020.15 
 

SSF Funding History  
2012  Denied   Computer Upgrade   $2,056.00 

TOTAL AMOUNT REQUESTED                               $9,581.15



[1] AMETHYST HOUSE       Page  #1
 Roof and Chimney Renovations at Two Facilities                $9,100 
 City Residents Served by Program in 2013         50 (out of 50) 
 Agency [Employees - Full-time: 10; Part-time: 10; Volunteers: 6] 
 
Mission 
Amethyst House, Inc. (Amethyst) has been serving Bloomington since 1980.  It is a 
Bloomington-based non-profit United Way agency that provides recovery-focused residential 
and outpatient services for people with drug, alcohol and gambling addictions, as well as 
educational and self-awareness groups for persons with signs of potential substance abuse.  Its 
mission is to “partner with individuals, families and communities impacted by addictions and 
substance abuse issues by providing quality recovery services and guidance for clean, sober and 
healthy living.”  It collaborates with the court and criminal justice system and a network of social 
services agencies to provide services to its clients, train staff, and raise money for these purposes.  
Amethyst operates two long-term, transitional residential facilities in Bloomington serving about 
21 men (in one “half-” and a “three-quarter-” way house) as well as one “half-way” facility 
serving up to 11 women and two dependent children.  Amethyst also hosts 5 weekly 12-Step 
AA/NA meetings for about 100 persons, who include both new comers and people with long-
term sobriety.  
 
Project  
Amethyst House requests $9,100 to renovate the roof at the men’s ¾-way facility at 416 West 4th 
Street) at a cost of $5,5001 and to renovate the chimney at the women’s residential facility at 322 
W. 2nd Street.  The men’s facility serves 5 adults at one time.  The need for roof repairs was 
discovered within the last month before any leaks or structural damage occurred.   The women’s 
facility serves 10 women and two children at one time.   The building is over 100 years old and 
has suffered leaks, water damage and loss of weatherization due to the failing chimney. 
Funding Timeline 
The applicant included estimates and a timeline, accounting for permits (when necessary), for 
submittal of claims after work was completed in July. 
 
Criteria 
Need.  Past applications have noted that the SPAN/MC ranked drug and alcohol abuse and 
affordable housing one of the highest priorities for social services in this community.  
One-Time Investment.   This is a one-time request to repair or renovate the roof of one facility 
and the chimney of another. The application states that renovations should last at least 15-20 
years and future replacement and/or maintenance should be covered through the annual operating 
budget, fundraising, and donations.   
Fiscal Leveraging.  Amethyst House is a non-profit that garners approximately $860,000 in 
funds from a variety of sources (including about $200,000 from grants, donations and other 
fundraising and about $204,00 in client fees) to run all of its programs.  The narrative details 
collaborations with numerous local agencies to provide services to its clients, internship and 
volunteer opportunities for the Indiana University community, and space for AA to hold weekly 
12-step meetings. 
Broad and Long-Lasting Benefits.   The investment in these renovations will provide a safe 
and “welcoming home” for residents and visitors.  It will also help instill pride of place for the 
residents and improve the likelihood of progress by “destigmatizing” the problem of addiction. 
 
Cost - Amount Requested (in Order of Priority)  
To renovate roof at the Men’s ¾-Way facility (416 West 4th Street)  $5,500 
To renovate chimney at Women’s facility (322 West 2nd Street) $3,600 
TOTAL AMOUNT REQUESTED $9,100 
TOTAL PROJECT COSTS $9,100 

 
SSF Funding History 
1995 Denied Start-up funds, office equipment and furnishings $20,000 
1997 Denied Transitional Housing for men and women $8,557 
1999 Granted New Van $10,000 
2000-Oct.  Granted Rebuild foundation of Women’s' facilities $7,500 
2001 Denied Phone, Voicemail, Computer networking $5,000 
2002 Granted To help rebuild and expand the men's facility by restoring the historic façade. $20,000 
2003 Granted To purchase and install a stairway elevator at Men’s House facility $4,521 
2006 Granted To pay for insurance, utilities, food, and salaries to operate the Men's House $8,000 
2010 Granted To replace vinyl and carpet flooring in, and purchase three dishwashers for, the 

Men’s and Women’s houses.  
$7,860 

2011 Granted To buy and install washers and dryers for men's and women's half-way houses. $4,000 
2012 Granted Bathroom Renovations for Women’s House $3,775 

                                                 
1 The estimate, including one option, was for $5,300 and the applicant added $200 as a contingency (per call to 
applicant). 



[2]  AREA 10 COUNCIL ON AGING OF MONROE & OWEN COUNTIES, INC.   
(AREA 10)            Page #18 
Equipment for Food Pantry Program       $3,547.78 
City Residents Served by Program in 2013 190 (out of 218) 
Agency [Employees - Full-time: 57; Part-time: 15; Volunteers: 422] 

 
Mission Area 10 Agency on Aging (Area 10), is a private, not-for-profit corporation serving 
elderly and disabled persons in Monroe & Owen Counties.  It is one of 16 Area Agencies on 
Aging in Indiana.  Their mission is “to serve as a leader in providing resources and solutions 
and promoting opportunities that empower community members to live longer, stronger lives.”   
Its services to the aging population include: the Aging and Resource Center; case management; 
meal delivery and food pantry; assistance to home-bound; the Rural Transit bus service; the 2-
1-1 Info-Link; the RSVP 55+ Volunteer Program; affordable senior housing, and the 
Endwright Center.  Last year, it provided over 46,000 meals to homebound individuals in these 
two counties and, also, through its Mobile Food Pantry, “provided two bags of groceries to 190 
low-income, homebound persons within the City of Bloomington each month.” 
 
Project 
Area 10 is requesting a one-time investment of $3,574.78 to purchase a new refrigerator, 
freezer, two utility carts and six folding tables to expand its Mobile Food Pantry Program 
located at the Fairview United Methodist Church at 600 West 6th Street. The investment in the 
freezer and refrigerator will increase the program’s food storage capacity and the investment in 
new folding tables and carts will replace existing worn equipment with ones that easier for the 
often elderly volunteers to use.  The application anticipates that the equipment will double the 
quantity of bags distributed annually to their clients and help address an increasing demand for 
emergency food assistance, which has grown by 20% in the last two years.   
Timeline 
The application includes an “Implementation Plan” that assigns these duties to a particular staff 
member and calls for the work to be done between July – September, 2013. 
 
Criteria 
Need. The application cites the SCAN Report for the proposition that “the recent increase in 
need for food assistance and drop in donors has kept food pantries struggling to keep up with 
demand” and that approximately 16% of the county population in 2009 was “food insecure.”  It 
also cites HANDs Consolidated Plan for the need to “provide funding for (non-profits) that 
serve low-income individuals/families with the basic emergency needs: food, shelter and 
healthcare.” 
One-Time Investment.  This is a request for equipment to expand the food storage and 
preparation capacity for the Mobile Food Pantry. 
Fiscal Leveraging.   This program leverages the work of the First Presbyterian church, which 
helps recruit the 50 volunteers, and the Fairview United Methodist Church, which provides 
pantry space for the storage, preparation, and distribution of the food. The annual value of the 
donated food and volunteer hours was estimated at $7,366. 
Broad and Long-Lasting Benefits.  Providing food to homebound persons will help maintain 
their health, continue their connection to their community and neighborhoods, provide support 
to family care-givers, and reduce the societal costs associated with their staying at an extended 
care facility.  

 
Cost - Amount Requested (in Order of Priority) – Purchase the following: 
 

 

Energy Star 20.5 c.f. Upright Freezer Unit $849 
Energy Star 25 cf Side-by-Side Refrigerator Unit $1,799 
6 Rectangular Steel Folding Tables $239. 
2 Utility Carts $199.96 
4-Year Protection Plan for Freezer Unit ($109.97) and Refrigerator Unit ($149.97) $259.94 
Estimated Delivery Fee $200 
TOTAL AMOUNT REQUESTED    $3,547.78
TOTAL PROJECT COSTS $3,547.78

  
 SSF Funding History for Area 10 

1995 Denied Handyman Program  $30,000 
1997 Denied Senior nutrition services - freezer, fridge, range $8,606 
1999 Denied Laptops $4,000 
2002 Granted To purchase equipment for the Food Pantry at the Girls, Inc. site $1,475 
2003 Granted To pay for 50% annual wage for the Food Pantry/Emergency Food VISTA $4,614 
2006 Granted To buy online software for  2-1-1 Call Center $2,187 
2008 Denied To buy resources for Aging and Disability Resource Center $23,500 
2012 Granted Collaboration with Community Kitchen to add a new route for meals-on-wheels  $7,800 

 



[3]    BIG BROTHERS BIG SISTERS OF SOUTH CENTRAL INDIANA  (BBBS)   Page # 31  
Expansion of Office and Training Facilities            $25,778 

 City Residents Served by this Project in 2013:    500 (of 600) 
 Agency [Employees - Full-time: 2; Part-time: 12/Volunteers: 1,200] 
 
Mission BBBS is a youth development organization with over 40 years of service to the  
community.  As stated last year, its mission is to “provide children facing adversity with strong, 
enduring, professionally supported one-to-one relationships that change their lives for the better, 
forever.”  They currently serve over 850 children in their community-based one-to-one mentoring 
program, site-based one-to-one mentoring program in schools and after-school programs like Boys 
and Girls Club or Girls, Inc., and a First Friends program for youth awaiting a match. BBBS 
partners with parents/guardians, volunteers and others in the community focusing on at-risk children 
(e.g. with a single or incarcerated parent) and high-risk children (e.g. who already involved with 
Child Protective or Juvenile Court services). Approximately, 93% of their clients either live at or 
below the poverty level, come from single-parent households, are in the Juvenile Justice or 
protection system, or are otherwise at high risk.  Surveys, which are conducted before services are 
provided and at annual reviews, demonstrate that these youth gain development assets over that 
period of time.  
 
Project BBBS is requesting $25,778 to finish the basement of their new, rented facility at 
807 North Walnut to better meet their needs.  The property is a former residence that now must 
provide space for 2 full-time and 12 part-time employees who serve over 600 clients and 1,200 
volunteers.  The renovation, in particular, would add a training/conference room, a dedicated intake 
office, a meeting room capable of holding 4-5 participants, and three separate cubicles for the 
match-support specialists and graduate interns.   Along with serving as a conference room for the 
whole agency and a place to train new Bigs (adult mentors), the large training room would allow the 
Littles (clients) to: 1)  learn about Science, Technology, Engineering and Math (via the STEM 
program) from volunteers in the community at least once a month (a new initiative) and about other 
useful topics as the opportunity arises; 2) meet together to share experiences; and, 3) (with the help 
of grants from Comcast and Best Buy), communicate with Bigs who are away during school 
vacations.  The dedicated Intake Office will provide a space for the Intake Specialist, who currently 
occupies an office with two other employees, to meet with Bigs and Littles (and their guardians) in 
a place that is more private and comfortable.  The small meeting room will offer space for a Big, 
Little, teacher, and parent, for example, to talk in private and away from the other activities.  Lastly, 
the three separate cubicles would increase the offices from five to eight. While the investment 
would go into a facility that is not owned by the applicant, the applicant followed-up with an email 
noting that BBBS is in the first year of a five-year lease, has worked with the landlord regarding the 
renovations, and (given the landlord’s active support of the organization) anticipates occupying the 
building well into future.  
Estimate and Timeline  
The application provides an estimate for the construction costs and a timeline for funding that 
includes further planning and obtaining of permits by landlord in June and completion of work and 
submittal of claims by the end of July. 
 
Criteria 
Need.  This application notes the three major foci of the 2012 SCAN Report were “Education, 
Earnings and Essentials.”  It also notes that the Report identified lower education level, income, age 
and parents in the household with the greater risk for poor educational attainment, behavioral 
problems, and poor psychological well-being of youth.  Past applications have noted that the HAND 
Consolidated Plan recognizes a large gap in services to at-risk youth, acknowledges that caring 
adult role models and mentors make a positive and measurable difference in the lives of the at-risk 
youth, and values services to youth in general. In conclusion, the current application asserts that 
“BBBS assists these same vulnerable youth and their families” and is “the perfect vehicle to meet 
(those needs).”   
One-Time Investment.   This is a one-time investment to renovate the basement of BBBS’s facility 
on North Walnut Street.   
Fiscal Leveraging.  While the application does not identify any match or contribution going 
directly toward this renovation, it revealed donations and support of about $433,000 in 2011, 
technology grants from Comcast and Best Buy, and an operational model that relies heavily on 
volunteers to deliver services at about $900 per Little per year.    
Broad and Long-Lasting Benefits.    This investment in refinishing the basement will allow the 
agency to better utilize staff and expand as well as offer better services to it clients.  The applicant 
leases the building, is in the first of a five-year lease, has worked with the landlord regarding the 
renovations, and anticipates that the site will serve the agency for many years to come. Both 
national surveys and local evaluation tools affirm that these youth mentoring services are effective 
at improving the lives of these at-risk youth.  

(Continued on Other Side) 



 
 

Cost - Amount Requested (in order of priority)  
  
Materials for framing, fire sprinkler, low voltage, insulation, drywall, ceiling/lights trim, and doors  $8,772 
Labor for framing, trim, painting, clean-up, and trash removal $5,775 
Electrical $3,500 
Contractor $3,362 
Floor Materials $3,348 
HVAC $850 
Permits $171 
TOTAL AMOUNT REQUESTED   $25,778 
Other Funds  
Comcast and Best Buy have provided grants to fund technology to be used in the Training/Conference Room  
TOTAL PROJECT COST $25,778 

 
SSF Funding History 
1995 Granted Office Renovation $4,800 
1999 Denied Capital Grant $50,000 
2000-June Denied Long Range Business and Growth Plan $20,000 
2000-Oct.  Granted To expand hours and activities for children at their Crestmont Site $9,500 
2001 Granted To  purchase and install windows and doors for its facility $8,779 
2002 Granted To purchase computer equipment for recruitment and training initiative $3,623 
2003 Granted To pay for Manager and expenses for Girl’s Inc.’s Teen Outreach LEAP Program $11,904 
2004 Granted Purchase equipment and software to start Phase I of its long range service plan $4,500 
2005 Granted Salary of Partnership Coordinator for a multi-year Capacity Building project $5,000 
2006 Granted To rebuild & repair roof and replace water-damaged fiber board at 418 S. Walnut $8,109 
2007 Denied Congregation Volunteer Recruitment Project $5,215 
2008 Denied Bookend Bigs $7,905 
2010 Granted To purchase BlackBaud Sphere in a Box website software and associated set up 

and training fee for use by agency. $2,900 
2011 Granted To provide bridge-funding for salaries, utilities, supplies and other operational 

costs for the One-to-One child mentor program. $7,000 
2012 Denied To help in relocation of facility from 418 S. Walnut to 807 N. College.  $25,435 

 



[4]   BOYS AND GIRLS CLUB OF BLOOMINGTON      Page #  55 
 Transportation Enhancement Project         $25,000 
 City Residents Served in 2013:  684 (out of 824) 
 Agency [Employees – Full-time: 7; Part-time: 30 / Volunteers: 1225] 
 
Mission The Boys and Girls Club (B&GC) of Bloomington is a part of national “guidance” 
organization which fosters the physical, intellectual, emotional and social growth of boys and girls 
ages 6-18 with a special concern for those most in need of service. All the B&GC programs are 
designed to build character and strengthen life skills while providing hope and opportunity.  There is 
a main facility at 311 South Lincoln, a satellite facility at 1108 W. 14th Street in the Crestmont 
Center, another at 200 W. Association St, Ellettsville, and a camp site at Lake Lemon.  Programs are 
staffed by trained youth development professionals, Indiana University students, and community 
volunteers.  B&GC and Girls, Inc. partner to provide transportation services for participants from 
school to their programs and then to their homes every school day.  Last year, over 1,300 youth were 
registered members of its three clubs at the charge of $20 per year ($5 at Crestmont) with 
scholarships available for those who need the assistance.   Approximately 54% of the members at the 
South Lincoln Street facility live in households with income at or below 50% of Area Median Income 
and that number rises significantly for the members at the Crestmont facility. 
 
Project B&GC is requesting a one-time investment of $25,000 toward the purchase, 
painting, and licensing of a “gently used” full-size, 71-person school bus” to do the work of one of 
their aging buses in a fleet of three full-size buses, two 14-passenger vans, and two 14- passenger 
mini-buses.  The fleet provides a core service – 26,000 rides last year - which is essential to reach and 
effectively serve at-risk youth.  As mentioned above, B&GC and Girls, Inc. partner to transport 
participants from schools to these agencies and from there to the participants’ homes.  In addition, 
B&GC contracted with the Bloomington Project School to provide their transportation needs which, 
in part, has allowed B&GC to hire two drivers, who have relieved professional staff of these 
responsibilities. The bus will provide more reliable and less costly-to-maintain services that are 
critical to continuing and expanding the population served by this agency.   
Estimate and Timeline  
Further communications with B&GC confirmed that the cost sheets for vehicles provided in the 
application were merely illustrative and that a vehicle will be identified once funding is secured.  
That step should occur by June (with two of the four funding sources amounting to $15,000 currently 
noted as “pending”).  By fall, B&GC expects to have the bus in service and to submit claims to the 
City.   
Criteria 
Need.  The application cites the 2012 SCAN Report for the importance of providing afterschool 
programs for “youth in households experiencing socioeconomic ills“ (who) may suffer from a lack of 
basic necessities or be subject to the effects of anxiety, stress, and other unhealthy behaviors and 
choices.”  Further, it notes that the rating of the lack of accessible and affordable afterschool 
programs as a “major problem” almost doubled between the 2003 and 2012 SCAN Reports.  Lastly, it 
cites the latest Report for the proposition that afterschool programs for youth may also allow parents 
in low-income households the opportunity attend educational programs that may improve their 
economic prospects.  
One-Time Investment.   This is a request to purchase, paint, and license a “gently used” bus to 
transport youth to and from programs at B&GC, Girls, Inc, and the Bloomington Project School.   
Fiscal Leveraging.   This $25,000 request will be leveraged by another $15,000 in donations and 
$1,230 in other funds for a total project cost of $46,230.  The B&GC also enlists the help of 1,225 
volunteers to carry-out all of its programs.  
Broad and Long-Lasting Benefits.   The application asserts that investment in a newer and less 
costly-to-operate bus will allow B&GC to continue and even expand its transportation services. It 
also asserts that these services are essential in reaching out to at-risk youth who, through B&GC 
programs, are likely to experience higher academic performance, decreased drop-out rates, and 
increased civic engagement than youth who aren’t in such supervised afterschool programs.  

Cost - Amount Requested (in Order of Priority) – To Purchase:  
School Bus – Full-Size, 71-Passenger $40,000 
Exterior Painting (BGBC Colors) $5,000 
Miscellaneous (Delivery Costs, Title Transfer & Exterior Details and Logos) $1,200 
Licensing $30 
TOTAL AMOUNT REQUESTED $25,000 
Other Funds  
Private Donor (confirmed)   $5,000 
Grant (pending) $10,000 
Private Donor (pending) $5,000 
Other (pending) $1,230 
TOTAL PROJECT COST $46,230 

(Continued on Other Side) 



SSF Funding History 
1996 Granted Central Air Conditioning $3,000 
1997 Denied Van $15,000 
1998 Granted Renovate and equip facility for a teen center and learning center $23,000 
2003 Granted Job Development Specialist for TEENSupreme Career Prep Program $25,000 
2004 Granted Pay for salaries, transportation, and other operating costs related to the        

Kid Left Behind Program 
$8,000 

2006 Granted Pay for staffing, supplies, food, and rent for the Crestmont Youth Camp. $ 8,160 
2007 Denied Pay for improvements to summer camp facility at Lake Lemon $ 9,370 
2008 Granted Purchase mini-bus to transport children $17,000 
2009 Granted To help pay for salary/ benefits for Unit Director at Crestmont site. $14, 257 
2010 Granted To purchase bicycles and equipment for its Club Riders Program $3,567.14 
2011 Granted To pay for salaries for the Crestmont Boys and Girls Club Director   $12,000.00 
2012 Denied To implement a Teen Career Development Initiative   $13,375 

 



[5]   CATHOLIC CHARITIES BLOOMINGTON  [Pilot Funding] Page #74 
Parent-Child Interactive Program for Trauma Impacted Families $5,335 
City Residents Served - 12 families/36 unduplicated Clients (of 15 families/45 unduplicated Clients) 

 Agency [Employees - Full-time: 5; Part-time: 2; Volunteers: 18] 
 

Mission:  Catholic Charities Bloomington (CCB) operates under Catholic Charities of the Archdiocese of 
Indianapolis and has been operating in Bloomington since 1982. It is a member agency of the United Way, has 
the mission of enhancing human dignity and functioning for the community at large through education, social 
service delivery, and advocacy, and is committed to providing professional mental health counseling without 
regard to religious affiliation, gender, disability, race, sexual orientation, age, or ability to pay for services.  
While serving a six county area, approximately 75% of its clients are from Monroe County.  Also, CCB has 
developed local outreach efforts with the Circles Initiative, Head Start, and Stepping Stones in order to expand 
the number of low income individuals and families they serve. In particular, CCB provided 4,795 hours of 
counseling in 2012 (up from 2,337 hours in 2009) and approximately 63% of the clients were from households 
with income below 200% of the poverty level.   Within that population of clients, about 70% were on Medicaid 
and the other 30% paid fees on a sliding scale. 
 
Project Request CBB is requesting $5,335 in start-up funds for training three therapists ($3,985) in, and 
buying equipment ($1,350) for, a counseling model entitled Theraplay. For the past seven years, CCB has used 
Theraplay, found it useful, and now wants to arrange for further, more formal training in order to “greater 
understand how to” apply it more broadly.  The model is currently used for very young children (in several 
cases involving families with trauma or attachment concerns) and children with Attention Deficit Hyperactive 
Disorder and Autism.  Through this investment, CCB wants to apply this model to older, emotionally immature 
children, who don’t respond well to traditional therapies, and entire families having children with a wide variety 
of ages.  The training will be in Evanston, IL and involve travel, lodging and a per diem. The equipment will be 
used during the therapy sessions (camcorder) and to train other staff in this model (computer and projector).  
Timeline The timeline for reimbursement depends upon whether the training occurs in early July or early 
August.  CBB will use the funds as soon as available and purchase the equipment no later than mid-August.  
 
Criteria 
Need. The application cites the 2003 and 2010 SCAN Report for an increase in the rating of “stress, anxiety, 
and mental health” as a major and minor problem for lower income populations.  It also cites those Reports for 
the difficulty in paying for family counseling, the importance of family structure on youth development, and the 
problem of accessing services for youth with learning disabilities.   
One-Time Investment.  This request for start-up funds for training and equipment will be supported in future 
years through the annual budget. 
Fiscal Leveraging.   This $5,335 investment will be leveraged by a well-trained clinical staff, facilities and 
support staff provided by CCB.  Along with 18 volunteers noted in the Funding Sheet, the annual budget reveals 
about $450,000 in revenue from contributions, funding raising, parent organization, United Way, and fees. 
Broad and Long-Lasting Benefits.  The application states that “research …strongly indicates that reaching 
children in the context of their family with  positive inventions that reduce barriers to finishing school and 
allows them to become productive workers and emotionally healthy parents …will have a positive ripple effect 
not only through their own lives but throughout the communities” in which they live. 
 
Cost - Amount Requested (in order of priority) 
 

 

Training for 2 Therapists –  
membership ($200); Level II Workshop ($1,000); 2 days of Advanced Application 
Workshops ($500); Mileage ($210); Housing ($875); Per Diem ($300) 

$3,085 

Purchase Camcorder (for Theraplay sessions) $600 
Purchase Computer (to record and store the sessions to train other staff to provide the 
services) 

$400 

Training for Additional Therapist – Level II Workshop ($500); 2 days of Advanced 
Application Workshops ($250); Per Diem ($150) 

$900 

Purchase a Projector (to train other staff and interns to provide the services) $350 
TOTAL AMOUNT REQUESTED $5.335 
Other Funds  
TOTAL PROGRAM COSTS $5,335 

 
SSF Funding History 

2006 Denied To pay salaries for a Latino outreach program $4,800 
2010 Granted To pay for start-up costs for the Incredible Years Social Skills Training Program $8,894.25 
2012 Denied Collaboration with SCCAP: Prevention and early mental health intervention for 

families living poverty 
$22,846 

 



[6]  COMMUNITY KITCHEN OF MONROE COUNTY, INC.      Page #83 
 Equipment Purchase         $3,486.58 
 City Residents Served by this Project in 2013:  1,597 (of 1,900) 
 Agency [Employees - Full-time: 4; Part-time: 10; Volunteers - > 100/week] 
 
Mission 
The Community Kitchen (CK) has been in this community since 1983 with the mission of “work(ing) 
alone and in collaboration with others, to eliminate hunger in Monroe County and surrounding areas, 
through direct service, education, and advocacy.” They provide hot food every day except Sunday at two 
locations (South Rogers and West 11th Street – CK Express), prepare meals for agencies serving at-risk 
youth (Summer Breakfast and Feed Our Future) including afternoon snacks for the Banneker 
Community Center, deliver food for the weekend to children attending Arlington, Clear Creek, 
Fairview, Grandview, Summit and Edgewood elementary schools (Backpack Buddies), and prepare two 
meals per day per person to HIV+ patients (Positive Link) as well as a weekday meal to homebound 
seniors (Senior Link). CK served 244,658 meals in 2012, which continues a trend of setting records in 
seven of the last nine years. Approximately 69% of the meals went to children under 18 and senior 
citizens, and approximately 22% went to persons recently experiencing homelessness.   CK also 
provides information and referral services onsite three days a week.  Please note that they do not impose 
an eligibility requirement on those seeking food. 
 
Project CK is requesting $3,486.58 for six pieces or kinds of equipment to improve the efficiency 
and effectiveness its main facility at 1515 S. Rogers. The first priority is $950 to purchase a Waring Pro 
Commercial Dicing Food Processor to replace one that is broken beyond repair and essential for 
efficient food preparation.  The second priority is $1,450 to purchase a commercial, Edlund can opener 
to replace the second of its two openers. These openers are designed to open a variety of can sizes and, 
with this grant, will have been entirely funded by JHSSF over the last two years.  The third priority is 
$330 to purchase three sets of stock pots and lids to replace donated and various sized ones with new, 
standard sized ones that will allow them to use more than three pots on the stove at one time.  The fourth 
priority is $413.58 to purchase four large food containers with lids and 70 fish tubs with lids in order 
meet their needs and return similar items borrowed from the Food Bank. The fifth priority is $210 to buy 
two wall-mounted knife racks to replace one that is large and inconveniently located, and to buy a 
cutting board rack which is something CK doesn’t have and could use. The last priority is $133 to 
purchase various serving utensils – ladles and scoopers – to replace old, donated versions with heavy 
duty ones that will last 10-15 years.  
Timeline The application includes a timeline where the purchase and submittal of claims will occur 
within 30 days of the signing of the funding agreement.  
 
Criteria 
Need.  The SCAN Report identified hunger as a significant issue in the community and this agency as 
the primary provider of free meals in the community.  HAND’s Consolidated Plan calls for funding 
non-profits that serve basic needs of low-income individuals and families.  That Plan also recommended 
“providing access to information and emergency assistance to the most vulnerable elements of the 
community.  
One-Time Investment.  This $3,486.58 request is to purchase various pieces of equipment. This 
equipment should last for many years before needing to be replaced.  
Fiscal Leveraging. The CK is an efficient organization that received all of its $1 million revenues in 
2012 in the form of donations, volunteer work, and grants.  These pieces of equipment will purchased 
from a local vendor “at near cost and drastically below retail cost.” 
Broad and Long-Lasting Benefits.  Good food and nutrition are a cornerstone for healthy and 
successful individuals and families.  Investment in the food-related equipment will improve the 
efficiency and increase the capacity of this agency and “have a lasting impact on (their) operations and 
ability to meet community needs.”  
 
Cost - Amount Requested (in order of priority) 
 

 

Waring Blender Commercial Dicing Food Processor $950 
Edlund Commercial Can Opener $1,450 
Vollrath Optio Stock Pots with lids (3) $330 
Food Storage Containers (Cambro squares [4] with lids & fish tubs [70]) $413.58 
Kitchen Racks (Edlund knife racks [2] & Adcaft cutting board rack) $210 
Serving Utensils (8 ladles and 4 scoopers of various sizes)  $133 
TOTAL AMOUNT REQUESTED $3486.58
Other Funds  
TOTAL PROJECT COSTS $3486.58

 
(Continued on next page) 

 



 
 
 
SSF Funding History 
1995 Granted Used vehicle to serve meals $9,000 
1997 Granted Transport containers to provide meals to at risk youth in after school programs $1,300 
1998 Granted Purchase upright commercial oven, mobile sheet pan rack, and mats for kitchen 

floor 
$4,675 

1999 Granted Ice machine and freezer $4,650 
2000-June  Granted Eight dining tables $2,460 
2001 Granted To purchase equipment for second food preparation and distribution site $10,721 
2002 Granted To purchase a copy machine shared with Shelter, Inc. and aprons, and hairnets $3,639 
2003 Granted Replace fire suppression system, loading dock, and 60 chairs for the S. Rogers 

site 
$10,104 

2004 Granted Replacing a door and dishwashing machine, purchasing a garbage disposal and 
kitchen grade metal shelving  

$7,780 

2005 Granted Replace produce cooler and purchase food trays for free meal service $4,100 
2006 Granted To purchase and repair a used van from Girls, Inc.  $8,402 
2007 Granted To replace and install an aged walk-in freezer with a larger one $29,800 
2008 Granted To purchase a commercial-grade refrigerator for use at 917 South Rogers Street. $2,350 
2009 Granted To purchase 200 (printed) backpacks for take-home food program $1,005 
2010 Granted To purchase pallet truck, ice machine and two “trainable” trash can dollies for S. 

Rogers site. 
$7,851 

2011 Granted To pay for equipment and relocation costs for new South Rogers Street facility. $10,000 
2012 Granted To pay for various equipment including pots, can opener, storage containers, 

racks and utensils 
$7,555 

 

http://www.bloomington.in.us/%7Ekitchen


[7]  DOWN SYNDROME FAMILY CONNECTION (DSFC) (Pilot Funding)  Page #102 
  Parents and Schools in Partnership             $2,550 
  City residents served by this project in 2013   150 (of 150) 1  
  Agency [Employees  Fulltime: 0/ Parttime: 0; Volunteers: 5] 
 

 

Mission  Down Syndrome Family Connections (DSFC) is a 501(c) (3) organization that has been 
operating in Bloomington since 2006.  Its mission is to promote greater acceptance and understanding of 
Down Syndrome; to educate, inform all people to recognize the uniqueness and capabilities of individuals 
with Down Syndrome and the inherent dignity of all people with disabilities; and, to provide education and 
support for communities, families and individuals living, learning and growing with Down Syndrome.  Its 
efforts to get “beyond the typical diagnosis‐specific support group” were recognized by a Mayor’s Award in 
2011.  One example of that effort is the annual “Celebrating Abilities Resource Fair” which offers dozens of 
“booths and information breakout sessions” to assist parents, caregivers and professionals.  Its Board 
resident is a parent of a child with Down Syndrome who also is a “highly trained Health Information 
pecialist.” 
p
S
  
Project  The DSFC is requesting $2,550 for a pilot project to train and equip at least one MCCSC staff or 
faculty as a Down Syndrome Specialist to assist educators who have students with Down Syndrome along the 
students and their families.   It would implement a model used in other school districts (called Parents and 
Schools in Partnership – PSP) and entail the purchase of educational materials ($1,000), quarterly breakfasts 
($200), a resource binder and flashdrive ($100), travel for a trainer ($750), and gift for a designated Down 
Syndrome Specialist ($500).   The Specialist would “learn (and share) techniques, approaches, and materials 
that have proven … successful … (and help) bridge the communication gap between parents and educators by 
improving the exchange of perspectives and information.”  The applicant, in a follow‐up conversation, noted 
that MCCSC has a similar program for students with Autism and that the head of Special Education has 
expressed  nteri est in this program.  The only commitment she envisioned for the schools was the providing of a 
substitute teacher when the specialist was obtaining training.  
Timeline  The application includes a timeline for funding that: starts with identifying a Specialist in 
June 2013; training the Specialist in July; obtaining the educational materials and holding the first of 
four breakfasts in September (which will extend into May 2014); and, providing the “gift” to the 
pecialist at the end of that school year.  In a follow‐up conversation, the applicant indicated 
illingness to wrap‐up reimbursements in 2013. 

S
w
  
Criteria 
Need.  The application cites the most recent SCAN Report  for the proposition that about 15% of the 
students in the MCCSC receive Special Education Services2 and that about a third of families with children 
in Special Education reported difficulties getting services (with the problem increasing as household 
income decreases).   The application also notes that the historically under‐funded Individuals with 
Disabilities Education Act (IDEA) will be reduced by $1 billion as a result of this year’s federal 
“sequestration.” 
OneTime Investment.  This is a request to fund operational costs for a pilot project in cooperation with 
the MCCSC and, in a follow‐up conversation, the applicant indicated that a “Step Up” funding raising 
campaign with local b ol usinesses every spring should be able to fund the program for the following scho
year.   
Fiscal Leveraging.   The application does not address the leveraging of funds. However, the Funding 
Sheet lists $2,400 in other funds (including a $1,900/month grant for program staff and $500 from the 
DSFC operating budget for conferences).  Also, the Financial Statement indicates revenues of about $28,000  
from a Buddy Walk and Buddy Run, ns.  In  calendar sales, Resource Fair registrations, and general donatio
addition, the Funding Sheet lists eight volunteers.   
Broad and LongLasting Benefits.   The application asserts that “special education services are of 
immense benefit to persons with disabilities and to society as a whole, because investing in children’s 
evelopment and education moves them toward greater independence and self‐direction, which translates 
o less likelihood of dependency on government services in adulthood. “  
d
t
 
Cost - Amount Requested (in Order of Priority)  
Down Syndrome Education Materials (Examples of texts listed in narrative) $1,000 
Four Training Breakfasts ((@$50/ breakfast) $200 
Resource Binder and Flashdrive $100 
Travel for Trainer – Airfare ($300), hotel and food for three days and two nights ($300), 
Rental Car ($150) – However, narrative notes training could be conducted via the web. 

$750 

Gift for Down Syndrome Specialist $500 
TOTAL AMOUNT REQUESTED $2,550 
Grant for program staff (one month) $1,900 
DSFC Operating Budget – for conferences $500  
TOTAL PROJECT COSTS $4,950 

(Continued on Other Side) 
 

                                                 
1 This number includes 30 children and 120 members of family and teachers. 
2 The application estimates that there are about 30 students diagnosed with Down Syndrome in the MCCSC. 



SSF Funding History –  
2012 Denied Collaboration with Visually Impaired Pre-School Services for a 

Growing Together Early Learning Series  
$2,000 

 



 
[8] FIRST CHRISTIAN CHURCH Page # 109 
 The Gathering Place Breakfast – Floor and Kitchen Project         $9,631.88 
 City Residents Served by this Project in 2013     5,720 (of 5,720 meals) 1 
 Agency [Employees - Full-time – 3/ Part-time - 4 ; Volunteers – 394] 
 
Mission The First Christian Church (FCC) strives to be a faithful, growing church that 
manifests true community, a deep Christian spirituality, and a passion for justice.  In 2006, its 
leaders decided to begin a Sunday morning breakfast in its upstairs Gathering Room at the corner of 
Kirkwood and Washington Street and called it “The Gathering Place.” Since then, it has been open 
to all, regardless of race, color, creed, national origin, religious affiliation, sex, sexual orientation, 
age, or disability, and does not involve religious indoctrination. FCC estimates that average of 150 
plates of food are served to approximately 120 guests each Sunday of the year.  Nearly, 100% of 
these guests are also served by the Shalom Community Center, Community Kitchen, Mother 
Hubbard’s Cupboard, Martha’s House, and/or the Interfaith Winter Shelter. These meals are served 
on glass tableware and stainless steel cutlery with food largely provided by Hoosier Hills Food 
Bank.  The food is prepared from scratch and includes eggs, pancakes, fruit, cold cereal, juice, milk, 
and coffee and are the only free meals offered in the downtown that day. 
 
Project The FCC is requesting $9,631.88 to pay for half of the cost of purchasing and 
installing flooring in the Great Hall and hallway/landing area ($9,185.28) and adding some shelving 
in the kitchen ($446.60) that are both used by the Gathering Place every Sunday.  The new flooring 
would replace a 15-year old heavily soiled carpet with a tiled product that looks and feels like carpet 
but lasts longer (and has been used by the Community Kitchen for over a year with good results).  
The shelving would add space needed to put things away.  A call to the grant writer, Reverend 
Erwin, established that the Great Hall was intended to serve as a gym but now is used for the 
following purposes and frequencies:  1) church functions about twice a month; 2) outside groups 
who pay a small fee for the space about twice a month; 3) the Gathering Place breakfast every 
Sunday morning (and the time needed in the kitchen to prepare and clean-up after the meals); and 4) 
the Interfaith Winter Shelter on Thursday and Friday evenings.  The grant writer anticipated that 
FCC would continue the Gathering Place for the foreseeable future (at least 10 years).  He also 
assumed that FCC would continue to shelter the homeless for two nights during the winter, but had 
no more information about the status of the Interfaith Winter Shelter services next year.    
Timeline The application includes a Timeline starting with funding in June, installation of 
flooring in July and shelving in mid-August, and submission of claims by the end of August. 
 
Criteria 
Need.  The application cites the SCAN Report and the HAND Consolidated Plan for the need to 
provide food to the low-income and homeless in the community.   
One-Time Investment.  This request is for a one-time investment to replace 15-year old flooring 
and to add some old kitchen shelving.    
Fiscal Leveraging.  This $9,631.88 request would leverage the other half of the cost of the project 
provided by FCC.  It will also leverage the volunteer effort for the Gathering Place. 
Broad and Long-Lasting Benefits.  The Gather Place bridges a gap in a basic service by providing 
a hot meal to the low-income and homeless on the one day it is not offered anywhere else in the 
downtown.  The grant writer anticipates that the Gather Place will continue for at least another 
decade. 
 
Cost - Amount Requested (in order of Priority)  
“Forbo” style “integrity” floor covering tiles ($9,271.39 / 2) $4,635.69 
Plywood underlayment and finishing materials ($1,838.15 / 2) $919.08 
Labor to install ($4,231 / 2) $2,115.50 
Additional materials and labor to cover hallway/landing ($3,030.02 / 2) $1,515.01 
Schulte “FreedomRail” kitchen shelving ($893.20 / 2) $446.60 
TOTAL AMOUNT REQUESTED $9,631.88 
Other Funds  
FCC Secured Funds for half of cost allocated per item $9,631.88 
TOTAL PROJECT COST $ 19,263.76 

 
SSF Funding History 
2006 Granted To purchase two jumbo storage cabinets, an upright freezer, and supplies 

for the Gathering Place. 
$1,250 

2011 Granted To help pay for the renovation of kitchen for use by the Gathering Place 
Breakfast as well as other programs. 

$5,700 

2012 Granted The Gathering Place Breakfast – Refrigerator Replacement Project       $2,478.57 
 

                                                 
1 120 guests x 52 weeks. 



[9]  FUTURES FAMILY PLANNING – MONROE COUNTY HEALTH DEPARTMENT    
(Pilot Funding) Page # 120 

   Parking Validation Program $1,525 
 City Residents Served by this Project in 2013.       1,508 (of 1,676) 

 Agency [Employees - Full-time: 2; Part-time: 1/Volunteers: 1] 
 Partnerhsip Agencies: Monroe County Health Department (Lead Agency)  

Mission The Monroe County Health Department (MCHD) is a department of Monroe County 
government whose mission is to “protect, promote and improve the health of all people in Monroe 
County.” Monroe County began accepting federal Title X money in 2006 in order to continue 
reproductive health services for low-income residents of the county, when Bloomington Hospital stopped 
this unprofitable service.   These services have been provided by the Future Family Planning Clinic 
(FFPC), which operates within the MCHD.  The FFPC provides gynecological exams, STD testing and 
treatment for men and women, birth control education and services, pregnancy testing, and referrals 
resulting from information discovered during those visits.  It treated 1,676 clients at 2,369 visits in 2012 
and was characterized in previous summaries as the “primary provider of reproductive health services to 
low-income households in the community.”   In 2012, 85% of its clients had incomes which were at or 
below 150% of the poverty guidelines and receive services at no charge.  All but about 1% of its clients 
paid partial fees for services they received at the clinic.   
Project FFPC is requesting $1,525 in pilot funds to purchase a parking validation machine ($525) 
and “vouchers” ($1,000) to help clients access the clinic via car.  FFPC has recently moved from South 
College to the lower level of the Monroe County Health Services Building on 7th and College.  The move 
will lower its costs, improve phone and internet services with the public as well as within County 
government, and provide a more welcoming and private setting for its clients.  However, as a result of the 
decision by the City to install parking meters in the downtown later this summer, the move will also 
impose “barriers” (either actual or perceived) for clients who access the clinic via motor vehicle.  While 
the new location is near campus and on a bus line, a recent survey of 114 clients revealed that 
approximately 81% visited the clinic via a car.  The “vouchers” will help clients adjust to the new location 
and will be covered, as needed, in future budgets.  Explaining the new location and parking arrangements 
will be done when appointments are scheduled.   
Timeline The application did not include a timeline, but did indicate that the claims would be 
submitted by September 2013.  In a follow-up conversation, however, the applicant explained that the 
timeline assumed that the parking meters would be in place and enforced much earlier than July-August. 
Given that later date, she envisioned needing money for vouchers through November and not necessarily 
needing to use the entire $1,000 as part of the transitioning plan for their new location.   
 
Criteria 
Need.  The application cites the 2012 SCAN Report for the proposition that access to services is an 
essential component for a healthy community and that costs to the client often impair their use of those 
services. It then cites the Report for the link between use of medical services and a person’s health and 
overall quality of life. Lastly, it points to data showing that the incidence of STDs in the community is 
well above the national benchmarks. 
One-Time Investment.  This request for a parking validation machine and vouchers that will either be a 
temporary service to ease clients access to the FFPC’s new location or a more long term service funded by 
future budgets. 
Fiscal Leveraging.   The $1,525 request is a small part of the program’s $250,000 budget. Along with 
seeing its own clients, FFPC also performs testing and treatment for patients referred by VIM and Planned 
Parenthood.  It also refers clients to VIM and other providers of care to low-income clients. The fiscal 
agent is Monroe County, which has the power to levy property taxes.  As noted last year, perhaps the best 
rationale for using City funds here is that it is a home of last resort for an essential service that (aside from 
support services) is exclusively funded by federal money (approximately $219,000 in Title X monies in 
2012). 
Broad and Long-Lasting Benefits.  This grant is intended to reduce an actual or perceived barrier to 
service in a transition period due to a change in City policy.  Easing access to the new location for this 
agency will help provide services to its clients.  Those services – including exams and treatment for 
reproductive issues – can improve the quality of a person’s health and welfare and reduce the medical, 
economic and social costs associated delayed treatment of the underlying medical issues.   
Cost (Amount Requested in Order of Priority) – 
Purchase Parking Validation Machine $525 
Provide “voucher” money for machine $1,000 
TOTAL AMOUNT REQUESTED $1,525 
Other Funds and Contributions  
TOTAL PROJECT COSTS $1,525 
Note: Overall budget for the FFPC is $250,378 in 2013.  

SSF Funding History 
2011 Granted To purchase birth control pills. $3,000.00 
2012 Granted STD testing at Futures Family Planning Clinic $6,699.00 



[10] GIRLS INCORPORATED OF MONROE COUNTY [Pilot Funding]  Page # 127 
 TraxSolutions Management Information System (MIS) Project            $5,448 
 City Residents Served in 2013:    490 (of: 540) 
 Agency Employees [full-time:4/ part-time: 0/ volunteers: 200+] 
             

 
Mission Girls, Inc. (GI) has been in Bloomington since 1975 with the mission of inspiring all 
“girls to be strong, smart, and bold and to prepare for economic independence and confident 
adulthood.”  It is part of network of youth-serving organizations in the US and Canada that serves girls 
age 6-18 with quality, research-based programs that “empower girls to reach their full potential and 
understand, value and assert their rights.”  GI provides girls with a safe environment where they can 
take risks, overcome challenges, and strive to be the best they can be.”  Its programs include 
“innovative and educational after-school programming, winter and summer day camps, and organized 
sports leagues.” Transportation along with low fees and subsidies (over $18,000 was provided in 2012) 
allow girls of low-income households to take advantage of this program.  About 22% of its girls are 
from families with incomes well below poverty level and about 45% are from economically 
disadvantaged backgrounds.   

 
Project  GI requests $5,448 in pilot funds to purchase a TraxSolutions Management 
Information System (TraxSolutions MIS) software ($3,600), one year’s annual management and 
support agreement ($849), an additional scanner ($500), and in-house training ($499) to “increase the 
number of girls served with impact.”  This program is part of a network-wide strategic planning effort 
that produced five major goals to improve and expand GI services here and elsewhere.  One local goal 
is to expand participation by 30% by mid-decade.  The TraxSolutions MIS is proprietary software 
designed to help gather, analyze and report data specific to participants in order to record participation 
in programs, relate participation to outcomes, identify funding gaps, and plan for future growth of the 
programs. It will take advantage of “cloud computing” to improve the “consistency, accuracy, 
accessibility, and ease of use” of the records, which are already being compiled now but in a less 
efficient and effective manner, but without any loss in the confidentiality of the information.     
Timeline A call to the Director indicated that the TraxSolutions MIS program is one of a few 
proprietary programs supported for this purpose by the Girls Inc network.  It will conclude its testing 
phase in October and, at that point, GI can receive the MIS program and set up training to occur within 
the following month. 
Criteria  
Need.  
The application cites the 2012 SCAN Report for the need to address youth development in the manner 
done by GI.  In particular, the Report recognizes the value of “fostering self-empowerment, positive 
values, access to community networks, a commitment to learning, social competencies, and 
constructive use of time” and also recognizes the relatively “short windows of time to establish 
developmental successes.”  Past applications have also noted the recognized need to reduce barriers 
like cost and transportation which impair children’s access to after-school programming.  
One-Time Funding.  This is a request for pilot funds for software, support agreements, equipment and 
training connected with a proprietary management information system tied to their network of local 
agencies.  The application states that MIS program will allow the agency to increase membership and 
raise more money by demonstrating the effectiveness of its activities.  In addition, a call to the Director 
confirmed that future costs, which will be limited to the Annual Maintenance and Support Agreement, 
will be borne by the agency.   
Fiscal Leveraging. The $5,448 request will be leveraged by an “existing technical volunteer,” a 
$5,000 donation from nFocus Solutions (the software provider) in the form of “licensing fees for 
additional modules,” and contributions from the Girls Inc. network towards initial set up, training and 
ongoing technical support. Also, the application and accompanying materials indicate other leveraging 
in the form of annual revenues in excess of $292,000 from a variety of sources and over 200 
volunteers.  
Broad and Long Lasting Benefits.  This investment is intended to record and analyze participation in 
programs efficiently and effectively, and use that information to improve and expand services.  This 
and past applications indicate that participation in GI’s activities increases self-confidence, decreases 
risky behaviors, and leads to a balanced and healthy life-style which, in the long-run, improves the life 
rospects of its participants. p

  

Cost – Amount Requested in Order of Priority –  
License Fee (Includes 1 Stationary Scanner) $3,600 
Annual Maintenance and Support Agreement $849 
1 Additional Stationary Scanner (for scanning membership cards) $500 
In-House Staff Training and Orientation $499 
TOTAL PROJECT COSTS  $5,448 
Other Funds  
nFocus Grant $5,000 
TOTAL PROJECT COST $10,448 

(Continued on the Other Side) 



SSF Funding History  
1996 Granted Van Purchase $10,000 
1998 Granted Purchase equipment to implement Operation SMART $6,500 
1999 Denied Automatic Doors  
2000-June Granted For supplies and equipment for summer camp program and two car infant seats $2,303 
2000-Oct.  Granted For the Friendly PEERsuasion Program $2,500 
2000-Oct.  Granted For books, refreshments, and misc. equipment for after school reading (Reading 

Renegades) program 
$620 

2002 Granted To pay for the salary of the director of the after-school and summer youth programs. $15,000 
2004 Granted Pay a portion of the cost of one used bus $10,000 
2006 Granted To pay for personnel expenses for a half-time Program Specialist and purchase 

Commit to be Fit support materials. 
$1,950 

2008 Denied Teen Exploration College/Career Program $2,500 
2009 Granted To pay for training staff. $2,930.71 
2010 Granted To help pay for the salary of the Program Director. $13,500.00 
2011 Granted To purchase and install a phone and voice mail system at 1108 West 8th 

Street. 
$2,000.00 

2012 Granted Furniture replacement  $2,102.86 
 

http://www.girlsinc-monroe.org/


[11] GREATER BLOOMINGTON CHAMBER OF COMMERCE [Bridge Funding]  Page # 134 
 The Franklin Initiative’s –  
 Graduation Coach Initiative for BHS North and BHS South        $10,000  
 City residents served by this project in 2012            200 (of 300)   
 Agency Employees [full-time: 4/ part-time: 0 / volunteers: 300] 
 Partnership Agency:  Monroe County Community School Corporation  
 
 

 
Mission The Franklin Initiative (FI) is a program of the Greater Bloomington Chamber of 
Commerce (a 501(c)(3) organization) with the mission of “facilitat(ing) partnerships between business 
and school communities that increase student engagement and achievement through real world learning 
experiences that prepare them for future education and success.”   It began in 1999 to foster a new 
generation of lifelong learners who will be prepared to adapt to workforce needs that are no longer 
dominated by manufacturing jobs.   Now, it works with local schools and involves more than 2,000 
students in various activities including “career fairs, company tours, job shadowing, service learning, 
career panels, mock interviews, the Reality Store and the Graduation Coach Initiative.” 
 
Project FI is requesting $10,000 in bridge-funding for the Graduation Coach salary for services at 
BHS South and North during the 2013-2014 school year.  The Graduation Coach Initiative began in 2007 
in the two local school districts “to directly address rising dropout rates (and,) after five years, (has been 
successful in) keeping students in school and on-track to graduation.” Graduation Coaches are trained 
social workers who serve as mentors/advocates for 50-60 at risk students in grades 8-12 (i.e. those with a 
GPA of less than 2.0, low credit attainment, or ten or more absences).  This means they meet regularly 
and develop supportive relationships with the students during the school year, monitor their grades and 
attendance, and connect with their parents.  In overview, they:  fill in the gap between duties and 
resources faced by school social workers and guidance counselors;  follow the well-recognized Check & 
Connect model program; and, achieved a retention/graduation rate of 88% for the 219 students served in 
2011-2012. Approximately 60% of the participants are enrolled in the free or reduced-price lunch 
program. Note: This follows upon a similar request last year which was not awarded funds. 
Timeline The application indicates that the funds will be used at the start of the Chamber 
Foundation’s fiscal year and will allow the project to be extended for two months at the end of the 2013-
2014 school year.  According to a conversation with the grant writer, FI will seek reimbursement soon 
after the monies have been expended (which should occur in late October). 
 
Criteria 
Need.   The application cites the 2003 SCAN Report for the need to address the problems of at-risk youth by 
expanding positive adult mentoring and role modeling programs and by also encouraging educational 
attainment. 
One-Time Investment  This is a $10,000 request in bridge funding for the salary for Graduation 
Coaches to make up for the significant loss a $55,000 annual grant from the U.S Department of Education 
(ending in June 2012) for the 2012-2013 school year.  In a phone call, the applicant said that emergency funds 
were used to cover last year’s budget and that FI is searching for a more sustainable source of funds to fill-in 
the gap in future years.  Part of that search has been through contacts with the Office of the Governor. 
Fiscal Leveraging  The FI will leverage the $10,000 grant with $73,500 provided from various sources 
including an AT&T grant ($40,000), Chamber Foundation ($10,000), local financial institutions ($11,000), 
and others.  The request will also be leveraged by the space and other services provided by MCCSC. 
Broad and Long-Lasting Benefits.  Keeping at-risk youth in school and helping them graduate will improve 
their chances of finding employment and raise their life-time earnings compared to those who drop out of high 
school.  The application states that “converting a dropout to a graduate would yield a lifetime public benefit of 
$209,000 in higher government revenues and lower government spending.” 
 
Cost – Amount Requested in Order of Priority - 
 
Graduation Coach salary and fringe benefits $10,000 
TOTAL PROJECT COSTS (Note: the number was rounded down to the lowest dollar.) $10,000 
Other Funds  
AT&T Foundation – 2-Year Aspire Grant ($60,000/year x 2/3s [1/3 goes to RBBSC])) $40,000 
Indiana University Credit Union ($10,000); Fifth Third Bank Foundation ($1,000);United 
Way ($5,000); and, Other Community Sources ($7,500) 

$23,500 

Chamber Foundation $10,000 
TOTAL PROJECT COST *$83,500 
* This figure represents the cost for the two graduation coaches in the MCCSC, but not the 
personnel performing these functions in the RBBSC.  Total cost for both school systems is 
$116,850/year.  

 

 
SSF Funding History  
2012 Denied The Franklin Initiative’s Graduation Coach Initiative for BHS North and 

BHS South   
$12,000 

 



[12] HABITAT FOR HUMANITY [Start-Up Funding]   Page # 157 
 Construction Facility Enhancement Program      $19,164 
 City Residents Served in 2013:     49 of 58 Clients 
 Agency Employees [full-time: 11; part-time: 8/ volunteers: 2,000] 
             
Mission 
Habitat for Humanity of Monroe County (Habitat) is a non-profit, ecumenical Christian 
organization (affiliated with Habitat for Humanity International) with the mission of building 
simple, decent homes for and with people in need. They charge no interest, sell for no profit, and 
work with other housing organizations to eliminate homelessness and poverty housing in Monroe 
County.  Since their inception in 1988, they have built 133 homes resulting in the housing of 192 
adults and 293 children from low-income families.  In addition, Habitat provides a nationally 
recognized homeowner education program and operates Restore facility which has recently 
moved to 2450 S. Henderson Street.  Restore sells used building and household materials to raise 
money for Habitat, provide low-cost materials to the community, and recycle rather than land-fill 
these products.   
Project  
Habitat is requesting in $19,164 in start-up funds to purchase fixtures ($9,345), equipment and 
supplies ($3,445), power tools ($3,592), hand tools ($982), and pneumatic tools and equipment 
($1,800) for a warehouse located at 715 N. Rogers Street that it will soon lease.  A well-equipped 
warehouse provides shelter for material and equipment so that these items won’t be damaged by 
the weather.  It also provides an alternate, indoor site to build house components when weather is 
bad. Working on one bad-weather Saturday avoids the loss of volunteer labor –  valued at about 
$5,032 - and also avoids the delay of up to a full week in the construction schedule. This 
warehouse project will help Habitat meet its goal of building 11 new homes in 2013.   
Timeline The application includes a timeline that begins with leasing the warehouse by May 
15th and ends with a fully operational warehouse by July 15th.  Steps between those two dates 
include completing the layout and inventory plan by June 1st, purchasing all of the fixtures and 
equipment by June 15th, and commencing construction on June 18th.   
 
Criteria  
Need. According to the application, the 2012 SCAN Report identifies the need for safe and 
affordable housing in our community, especially opportunities for home-ownership by low-
income families.  It recognizes that many residents are struggling to have enough money to pay 
rent or mortgage and are living in housing in need of major repairs.  It also recognized that low-
income households face problems obtaining conventional financing for housing.   
One-Time Funding.  This is a request for start-up funding to purchase fixtures, equipment and 
supplies along with tools for a warehouse on North Rogers Street Habitat will begin leasing in 
May.   
Fiscal Leveraging. Habitat will leverage this $19,164 request via a donation of a year’s rent 
(valued at $19,200), donations to pay for staff time to set-up and maintain the warehouse facility 
for the first year (valued at $1,315), and the work of volunteers in setting up the facility (valued at 
$3,268). Further, the agency as a whole expects to benefit from the work of about 2,000 
volunteers in 2013.  
Broad and Long Lasting Benefits.   The purchase of the warehouse fixtures, equipment and 
supplies as well as tools will “provide another outlet for Habitat to continue its mission of 
building decent, affordable homes to the citizens of Bloomington and the surrounding 
community.” In particular, it will allow for Habitat to build more houses than otherwise by 
protecting materials and equipment, and providing for a more efficient operation by providing 
space work to proceed in bad weather.    
 
Cost – Amount Requested in Order of Priority 
Warehouse Fixtures $9,345 
Warehouse Equipment and Supplies $3,445 
Warehouse Power Tools $3,592 
Warehouse Hand Tools $982 
Pneumatic Tools and Equipment  
Total Amount Requested  $19,164 
Other Funds  
Private Donor - $1,600/month x 12 months $19,200 
Labor of Habitat Staff (50 hours x $26.30/hour) $1,315 
Labor of Volunteers (150 hours x $21.79/hour) ($/hour based upon “Points of Light” 
valuation) 

$3,268.5 

TOTAL COST OF THE PROJECT $42,947.50 
       

(Continued on Other Side) 
 
 
 



SSF Funding History  
1995 Denied Pave Habitat street $8,550 
2000 Denied Pay for Volunteer Coordinator $25,000 
2005 Granted Purchase items for Re-Store facility which sells donated construction materials and 

uses revenues for its operations.  
$10,000 

2008 Granted To help pay for the renovation of Campbell House for use by agency programs and 
staff  

$4,000 

2009 Granted To help purchase a truck with lift gate for ReStore Facility.  $20,069.93 
2010 Granted To purchase a job site trailer, tools and to help purchase a truck for the Construction 

Leadership Program. 
$17,000.00 

 
2011 Granted To pay for equipment for Construction Leadership Program. $6,000.00 
2012 Denied Materials, handling equipment and store fixtures $9,529 

 



[13]      HOOSIER HILLS FOOD BANK, INC.   Page #  167 
Warehouse and Food Safety Improvements    $9,937 

  City residents served by Program in 2013: 41 Agencies out of 93 Agencies (44%)  

 Agency  [Employees - Full-time: 8; Part-time: 5/Volunteers: 3,300] 
 
Mission Hoosier Hills Food Bank, Inc.’s (HHFB) mission is to “efficiently collect, store and 
distribute food to non-profit organizations serving people with low incomes, children and the ill.”  Through 
a network of approximately 93 partner agencies, which include emergency food pantries, soup kitchens, 
shelters and youth programs in eight south central Indiana counties, the HHFB distributes over 3 million 
pounds of food annually. While its warehouse and administrative offices have been located in the county 
since 2010, about half of the food is distributed to agencies serving City residents.  
 
Project   HHFB is requesting $9,937 to purchase two electric 4,500 lb-capacity, Walkie Pallet Trucks (@ 
$4,399/truck) to improve the efficiency of warehouse operations as well as some passive refrigeration 
equipment (including coolers, ice packs, and insulated blankets and pallet covers – totaling $1,139) for 
agencies to use when transporting perishable food.  Over the last six years, HHFB has more than doubled 
the amount of food it distributes.   The two electric pallet trucks follow-up on previous capacity-building  
grants from JHSSSF and will bring the total number of trucks to six – four electric and two manual.  One of 
the electric pallet trucks always accompanies the large delivery vehicle.  The addition of two more electric 
trucks will allow two workers at each stage of a two-stage unloading process to work with an electric pallet 
truck – which makes the process more safe and efficient.  The passive refrigeration equipment is something 
HHFB is requiring of agencies which pick up perishable food at a HHFB facility in order to assure that 
food does not spoil en route.  This equipment will be provided to agencies serving City residents. Some 
may be kept by agencies who handle large and regular amounts of perishable food and some will be made 
available on a rotating basis to agencies with less regular visits.  
Timeline  The application provides a timeline which includes ordering of equipment once JHSSF monies 
are assured, delivery of items within four weeks, and submittal of claims at the next claim cycle following 
receipt of invoices from vendors - all of which should be completed by August. 
Criteria 
Need.  The application offers many citations from the SCAN Report and HAND’s Consolidated Plan 
regarding the need to provide food for those with low income.  In addition, it notes that the Consolidated 
Plan specifically “emphasizes the strategy of funding non-profit organizations that serve low-income 
people with basic emergency needs, including food, and provide a safety net for those in need.”  Lastly, it 
states that HHFB efforts “indirectly support youth services …, addiction services, …domestic violence 
services, … homeless services … as well as general public services” within the City.   
One-Time Investment.   This is a request for a one-time grant to purchase two electric pallet trucks to 
help with warehouse operations and equipment to help transport perishable food to City residents.  
Fiscal Leveraging.   The $8,788 investment in the two pallet trucks will join an annual budget of 
approximately $772,000, help receive and deliver about 3 million pounds of food donated each year, and 
leverage the yearly work of over 2,000 volunteers. In addition, the $1,139 investment in passive 
refrigeration equipment will be directly leveraged by a grant of $650 from Feeding Indiana’s Hungry. 
Broad & Long-Lasting Benefits.   In the long-run, “ensuring that people have access to nutritious food is 
vital to ensuring a healthy and vibrant community.”  This program reduces health problems, school and 
work absences, lack of concentration among school children and other problems in the community. It also 
provides a stable source of food to many social service agencies efficiently so that they may focus on their 
primary missions.  
 
Cost  (Amount Requested in Order of Priority) 

Walkie Pallet Truck (first) $4,399 
Walkie Pallet Truck (second) $4,399 
Passive Refrigeration Supplies & Equipment (including 8 portable 38 gallon coolers (@ $71.98 = 575.84); 
24 reusable Ice Pack Sheets (@ $13.99 = $335.76); and, 8 Insulated Blankets and Pallet Covers of various 
sizes ($877.40)  - $650 granted noted below 

$1,139 

TOTAL AMOUNT REQUESTED $9,937 
Other Funds  
Feeding Indiana’s Hungry (Toward passive refrigeration item) $650 
TOTAL PROJECT COSTS $10,587 
Note: HHFB’s total budget for 2012 was about $772,000.   

 
SSF Funding History  
1994 Denied Warehouse addition, freezer, cooler, capital expenses $16,000
1996 Granted Refrigerated truck $3,800
1997 Granted Equipment for Food Repackaging Room for meal rescue program $9,200
1999 Granted Cooler and condensing unit $14,394
2000-June  Granted One low-lift pallet truck and three sets of racking $4,549
2001 Granted To purchase food for city residents $3,000
2004 Granted Pay for renovations to the facility $13,294
2006 Granted To install lights, replace door, reinstall floor scale, and purchase safety equipment for two trucks.  $6,670
2008 Granted To purchase a refrigerated cargo van for use in the Meal Share prepared food rescue program $31,414
2010 Denied  Monroe County Parks and Recreation Department and Hoosier Hills Food Bank Garden and Orchard $39,000
2011 Granted To pay for salaries and equipment to expand capacity of their operations $10,750
2012 Granted To purchase a commercial grade (Hobart) dishwasher for its Meal Share Program $13,895

 



[14] LIFEDESI GNS, INC. [Start-Up Funding]       Page # 175 
 College of Direct Support (CDS) and  
 College of Employment Support (CES) Training  $16,000 
 City residents served by this project in 2012  360 (of 449)   
 Agency Employees [full-time: 196/ part-time: 93/ volunteers:  78] 
   
 
 

Mission 
The mission of LifeDesigns (LD) is to partner with people of all ages and abilities to lead meaningful 
and active lives.  LD is the product of a January 2012 merger between Options and Christole, and 
provides a complete spectrum of services in the areas of education, housing and employment.   In 
2012, they served 449 individuals and their families in nine counties in South Central Indiana ‐ with 
360 residing within the City.  These individuals received the following services in 2012:  help with 
mployment (84); community living (225); group homes (51); housing services (28); respite care 
30); behavioral support (30); and, continuing education courses (70).   
e
(
 
Project 
LD is requesting $16,000 in start‐up funds1 funds to purchase one year’s worth of support and 
content fees for web‐based training programs through the College of Direct Support (CDS) which 
include a College of Employment Services (CES) component.   The CDS and CES are “designed to 
equip Direct Service Personnel (DSP) with a nationally recognized set of skills and a clear career 
path … (via) comprehensive resources available (online) 24/7 … that enables staff to secure a 
national accreditation which is portable to other agencies.”    LD is facing a rising demand for direct 
services in a climate of declining revenues and asserts that this investment will: 1) help reduce DSP 
turnover, which was at 64% in 2012, and, thereby, save money (with the training costs alone 
estimated at  $1,200 per employee); and, 2)  improve services by providing a stable workforce of 
support for those they serve.   Please note that while employees must be trained, they are not 
required to obtain accreditation.   
Timeline  The application provided a timeline which included paying the fees and seeking 
reimbursement in the month of July.  Administrative staff would be trained in August, with new 
hires trained starting in September, and current staff trained by the end of the year. 
 
Criteria 
Need 
According to the application, the 2012 SCAN Report affirmed the increase in demand for these 
services as well as the challenges associated with recruiting, training, developing and keeping 
qualified staff .   In contrast to these recognized needs, LD points out that it has experienced a 
significant loss of revenue since 2009, due to its high reliance on Medicaid reimbursements (which 
constitutes 94% of its revenue) and a 17% reduction in those rates and coverage of services. 
OneTime Investment.   LD is requesting $16,000 in start‐up funding (see footnote 1, below) for the 
purchase of annual fees for an online training program for its Direct Support Personnel. This is a 
new program which LD says will be paid for in the future by a mere 6.9% reduction in the annual 
turnover of employees.  
 Fiscal Leveraging  
LD has found approximately $6,420 to cover the cost of training for employees serving clients who 
reside outside of the City.   The 300+ employees of this agency would benefit from the training and 
take that knowledge with them to other employers should they leave and continue to provide 
services elsewhere. 
Broad and LongLasting Benefits.  LD is “committed to increasing the availability of quality 
services to as many people as need them in (their service area).”  The request to fund online 
training will “reduce turnover, provide better care for its customers, and be well into the future.” 
 
Cost  - Amount Requested in Order of Priority) 
 

To Purchase College of Direct Support (CDS) and College of Employment Services (CES) training 
packages: 

 

CDS and CES Support  ($11,858 x ~75%  [serving City residents]) $8,500 
CDS and CES Administrative and Performance Management Fees ($10,561 x ~ 75% [serving City 
residents]) 

$7,500 

TOTAL AMOUNT REQUESTED $16,000 
Other Funds  
LifeDesigns, Inc (Confirmed) $3,210 
Other Contributions (Pending) $3,210 
TOTAL PROJECT COST $22,419 

(Continued on Other Side) 
 
                                                 
1 The application refers to “bridge-funding,” but a follow-up conversation confirmed this is a new initiative and included 
the requisite well-developed plan for future funding.   



SSF Funding History 
 
Options 
1997 Granted Upgrading phone and voice mail system $13,500 
1998 Granted Repair 1991 Club Wagon for client purpose $3,000 
2000-June  Granted Materials, computer, and furniture for resource library  $5,000 
2001 Granted To purchase CPR training equipment to train staff $4,966 
2002 Granted Materials for a program between Options and Center for 

Behavioral Health to address persons with dual diagnosis 
$5,000 

2003 Granted Materials for resource library & speaker fees. Family Partnership $1,725 
2004 Denied Career Exploration Day Transportation and Costs  
2005 Granted Modify wheelchair accessible van for community participation 

program 
$7,500 

2006 Granted To format and rebuild computers and install modems and software 
as part of the Equalizing with E-cycling program. 

$4,000 

2008 Granted To purchase refurbished computers, modems and internet services 
to  
link between community living homes and the main office 

$4,000 

2010 Granted To pay for software, training, video production and resource 
materials  for the Power Up program. 

$9,750.00 

2011 Granted Granted  To purchase a scanner for the Electronic Records project   $3,100 
 
Christole 

2008 Granted To help pay for the installation of a fire sprinkler system in the 
group home at 1701 Winslow Road 

$3,500 

2010 Denied D-Spa Training Conference Lead Trainer 
 

$2,000 

 
L

 

ifeDesigns, Inc 
2012 Granted To purchase furniture for Housing Options II Essentials Program  $6,196.86 



[15] MIDDLE WAY HOUSE, INC.  (Bridge Funding)      Page # 191 
 Crisis Intervention Services          $12,000 
 City residents served by this project in 2013  60 (of 115)   
 Agency Employees [full-time: 20/ part-time: 31/ volunteers: 295] 

  
Mission The mission of the Middle Way House (MWH) is to end violence, both structural and 
interpersonal, in the lives of women and children. From a crisis line in 1971, MWH grew in response to the 
identified needs of victims of abuse and now provides 24-hour crisis intervention, emergency shelter, transition 
and permanent housing, life skills development and personal growth activities, legal advocacy, pre-employment 
training, placement assistance and supported employment, comprehensive programming for children and youth, 
violence prevention and professional development training.  
 
Project 
MWH requests bridge funding for salaries and benefits to provide rape crisis center services to survivors of rape 
and sexual assault 24 hours a day, 365 days a year.   The salary and benefits would cover two Crisis Intervention 
and Prevention Service Coordinators along with direct services personnel performing on-call duties.   The 
services “include crisis intervention, on-scene advocacy, on-going support in the form advocacy, walk-in and 
call-in response, and support group facilitation.”  One of the services sends a rape victim advocate into the 
classroom along with the Prevention Program Coordinator to present a Building Healthy Relationships program 
to 7th and 10th graders in response to disclosures of sexual assaults by students in middle and high schools.   
Timeline The application includes a timeline that foresees the funds being expended in the first quarter of 
the funding cycle (July – September) and to fill-in before the Indiana Criminal Justice Institute finalizes 
contracts and starts responding to claims under those contracts.   
 
Criteria 
Need. The 2012 SCAN Report  addresses rape crisis intervention under Domestic Violence in the section on 
Community and Personal Safety, and recognizes that MWH as the sole provider of crisis service in a five-county 
area.   The application also notes that Indiana has “the nation’s second highest incidence of rape and sexual 
assault for teenagers, and that study after study indicates the effects last into adulthood.” HAND’s Consolidated 
Plan refers to MWH as part of an anti-poverty strategy, and points out that MWH provides a safety net and 
offers self-sufficiency programs, life skills education, formal education assistance, crisis counseling and case 
management.   
One-Time Investment. This is a request for operational bridge funds in response to the loss of $12,000 in 
funding from one of the three grant sources for rape crisis intervention services.1   In regard to developing a 
well-developed plan for future funding, the application notes that MWH “struggles every year to fund these 
services” and that it “is difficult to predict what the future funding will be” especially in light of the 
sequestration of federal funds.   It then acknowledges the one-time funding requirement and states that 
“some other source will have to be identified and successfully accessed (to fund this program in the future) 
if the cut persists.”   
Fiscal Leveraging.  
Last year, MWH wrote that it has a long history of bringing in dollars from other sources with 
approximately $6 brought in from outside sources for every local dollar granted.  Part of that successful 
ratio depends upon “demonstrat(ing) that the local government places a high value on the work we do.”  
The $12,000 sought here will, in particular, be leveraged by $49,272 from three grants as well as donations 
and fund raising.  
Broad and Long-Lasting Benefits.  MWH points out that “intervention at a time of crisis or disclosure  … 
has the potential  to prevent victims from masking the effects of the assault with layers of self-harming/self-
defeating behaviors.”  “Unaddressed trauma from a sexual assault negatively affects school and work 
performance as well as family relations.”  Also, victimization early in a person’s life “increases the 
likelihood of sexual abuse (later in their life) as well as a tendency toward substance abuse and eating 
disorders, depression and anxiety, and suicide.”  
 
 
Cost  (Amount Requested in Order of Priority) 

Salaries  - $11.54/hour x 80 hours/week x ~12 wks for  two Crisis Intervention and Prevention Service 
Coordinators (along with direct services personnel performing on-call duties)  

$11,150 

Taxes and Benefits $850 
TOTAL AMOUNT REQUESTED $12,000 
Other Funds  
Indiana Coalition Against Sexual Assault (Confirmed) $18,000 
Indiana Criminal Justice Institute (Confirmed) $22,980 
Donations and Fundraising (Pending/On-going) $8,292 
Total Program Costs $61, 272 

 
(Continued on Other Side) 

 
 

                                                 
1 The application also asserts that, as a result of the work of a task force convened by the City to address the issue of rape in 
our community in 1987,“MWH agreed to take on (rape crisis intervention) on the condition that the City provide funding in 
the amount of a minimum of $10,000 annually.” 



SSF Funding History 
 

 
 
 

Year Status Project Amount 
1993 Denied Transitional housing project and day care center   
1994 Granted Women’s and children’s transitional facility  $35,000 
1996 Granted Child care facility  $17,350 
1997 Denied Construction Fees   
1999 Denied Interim Salary for Coordinator   
2000-June  Granted To construct addition onto their shelter  $10,000 
2000-June  Granted To buy and install security devices for two facilities  $2,426 
2000-June  Denied Travel and Conference   

2000-Oct.  Granted 
To buy an Industrial Grade document scanner for 
Confidential Document Destruction Program  $3,211 

2001 Granted 
To  support pilot childcare nutrition  program/enterprise 
by paying salaries of cook  $23,885 

2003 Granted 

Purchase thermal carriers; pots, pans, and food trays; 
and, dishwasher proof dishes and flatware in order to 
extend program to Area 10 Agency on Aging  $4,100 

2004 Granted 

Pay a portion of salary and benefits for a Housing 
Specialist who will develop a cooperative housing 
program & facility for low-income women  $7,500 

2005 Granted 
Steel ramp, tow bar loops, lifts for Confidential 
Document Destruction  $10,000 

2006 Granted 
To pay for the personnel expenses of the Childcare 
Program Coordinator.  $12,000 

2007 Granted  
Salaries, taxes, and benefits for House Manager & 
weekend staff at Emergency Shelter.  $6,500 

2008 Denied 
Alternative Power and Energy for New Wings 
Community Partnership  $55,000 

2009 Granted 
To purchase beds and mattresses for the Emergency 
Shelter.  $10,500 

2010 Granted To purchase kitchen equipment for Food Works  $10,554 

2011 Granted 
To pay for equipment and lighting to make facilities on 
South Washington more sustainable.   $12,000 

2012 Granted 
To pay operational costs for New Wings emergency DV 
Shelter  $24,000.00 



TOTAL AMOUNT REQUESTED                                     $21,870 

[16] MONROE COUNTY UNITED MINISTRIES, INC.       Page #203 
Energy Efficiency and Equipment for MCUM’S Childcare           $21,870 
City residents served by this project in 2013   82(of 125)   
Agency Employees [full-time: 19/ part-time:10/ volunteers: 256] 
  

Mission. Monroe County United Ministries (MCUM), “is a nurturing organization serving working families and 
those in distress by assisting with emergency needs and subsidized childcare.  We provide quality education and a 
safe place for children, basic needs assistance for the poor and community service opportunities.” Through its 
Childcare Center, MCUM provides full-time, year-round, affordable childcare for children age 2.5-6 in a center 
licensed by the State of Indiana and accredited by that Nat’l. Assn. for the Education of Young Children. MCUM 
also provisions for the basic needs (food, clothing, rent, hygiene products, etc) of low-income families. In 2012, 
54% of MCUM families earned less than 30% of the area median income (AMI); 21% earned 30-60% of AMI 
and 19% earned 60-90% of AMI. The majority of MCUM families – 69% – are single mother households.  
 

Project. MCUM requests $21,870 for an energy audit and to replace air conditioning and furnaces in its 
Childcare Center.  MCUM’s current furnaces and AC units were installed in 1999 and are at, or near, the end 
of their natural life.  MCUM writes that the replacement of these units will significantly improve the Center’s 
energy efficiency and will realize significant cost savings. The agency has already replaced two furnaces and 
has secured CDBG funding to replace two furnaces and three central air units; it seeks Hopkins support for 
three AC units and two furnaces.   MCUM projects its 2013 utilities to be $24,000 and is eager to reduce this 
figure. If energy costs remain constant, MCUM expects to save $18,000 over the next 10 years; if energy 
costs follow recent trends – doubling in the last 10 years – MCUM expects to save $35,000 over the next ten 
years. Additionally, the proposed replacement furnaces will increase the Center’s efficiency rate from 94% to 
96% and the proposed AC units will increase the seasonal energy efficiency ratios from 14 to 15.5.  The 
proposed furnaces and AC units are anticipated to have a life of 15 years. The units will be part of a broader 
energy management system that will allow MCUM to exact greater control over the building – providing for 
precise scheduling in all 8 zones of the building, identifying areas of energy loss and allowing for remote 
access.  
 

In addition to the units, MCUM requests funds for a comprehensive energy audit. The audit will allow the 
organization to develop a plan for future energy reduction and better energy management; such a plan may 
include recommendations such as pipe insulation or solar panels.  
 

Funding Timeline. MCUM will be able to schedule the energy audit as soon as Hopkins funds are available and 
will be able to purchase the units as soon as both CDBG and Hopkins funds are available, ideally in August 2013.  
 

Criteria 
Need.  SCAN points out that finding affordable preschool care was a major problem for 33% of Monroe 
County households and a minor problem for 24%.  HAND’s Consolidated Plan locates childcare as a high 
priority, stating that reliable, quality, affordable child care is one of the greatest barriers to women obtaining 
and keeping a job. MCUM currently has 80 children enrolled in its Childcare Program, with an additional 80 
children on a waiting list, “indicating a significant need for quality, affordable childcare.” 
 

One-Time Investment. This is a request for one-time funding.  
 

Fiscal Leveraging. MCUM has secured $25,000 from CDBG – Physical Improvements for 4 AC units and 2 
furnaces. MCUM’s Childcare program is supported by federal, State, and local funds and: parent fees, 
vouchers, reimbursements through the federal free & reduced-price lunch program. Many community 
partners help MCUM’s childcare program realize its mission: IU provides Spanish and nutrition lessons, Ivy 
Tech early education students assist MCUM teachers; Hoosier Hills Food Bank helps MCUM provide daily 
breakfast, lunch, dinner and snacks. IU Health provides free lead screenings and flu shots.  In 2012, 
MCUM’s childcare program volunteers donated 1,264 hours in the classroom and kitchen. MCUM notes that 
these partnerships are not possible unless MCUM is able to make the requested infrastructure improvements 
in interest of maintaining the State-required temperature range of 68-78°F. 
 

Broad and Long-Lasting Benefits.  MCUM writes that replacing this equipment will allow its services to 
continue and that long-term energy savings has to potential to significantly reduce MCUM’s budget in the 
long term. When it comes to high-quality childcare, MCUM points out that: 1) Early education helps prepare 
young people to succeed in school, become better citizens, learn more, pay more taxes and commit fewer 
crimes; 2) Every $1 invested in early childhood education saves taxpayers up to $13 in future costs; 3) The 
early education industry is economically important – often larger in terms of employees and revenues than 
other industries that receive government investment; 4) Failing to invest sufficiently in early care and 
education shortchanges taxpayers because the return on investment is greater than many other economic 
development options; 5) Access to available and affordable choices of early childhood learning programs 
helps working parents fulfill their responsibilities.  
Cost -- Amount Requested – Ranked by Priority 
Energy Audit $800 
3 Air Conditioning Units + installation @ $4,588/ea $13,764 
2 Furnace Units + installation @ $3,653/ea $7,306 

 
 

Other funds 
CDBG (for 4 AC units & 2 furnaces) $25,000 
SIA Foundation (for energy management system & partial funding toward furnaces) $10,000 
TBD $5,664  
TOTAL PROJECT COST $62,534 



 
SSF Funding History 
 

Year Status Project Amount 

1996 Denied 

 
 
Facility Addition - Daycare 

$50,000 

1997 Granted 
 
Addition and renovation of child care facility 

$51,000 

1998 Granted 
 
Renovate existing building to meet new building code 

$9,925 

1999 Granted Equipment for food area $11,850 

2001 Granted 
To pay rent and utilities for city residents at risk of 
being dislocated 

$32,884 

2003 Granted 
Subsidize childcare costs for low-income households 
within the City 

$20,000 

2004 Granted 
To subsidize child care services for low-income during 
the summer months 

$15,000 

2005 Granted 
 
Caseworker salary for Emergency Services program $16,000 

2007 Granted 
To subsidize affordable childcare costs for working 
families residing in the City. $28,080 

2010 Granted 

 
To purchase cots, cot carriers, cot name plates and 
emergency kits for the Affordable Childcare program $5,540.53 

2011 Granted 
To pay for electrical improvements and cold storage 
equipment for the Emergency Food Pantry. $11,000

2012 Granted 
Roof replacement for emergency services 
building  $17,500

 
 
 
 
 
 
 
 
 
 
 
 
 
 



[17] MOTHER HUBBARD’S CUPBOARD      Page #213 
Food Pantry (Bridge)           $ 24,736.80 
City residents served by this project in 2013 4,774 (of 7,957)   
Agency Employees [full-time: 4/ part-time: 3/ volunteers: 150 – regularly, weekly] 
 
 

Mission 
Mother Hubbard’s Cupboard (MHC) is a community food pantry whose mission is “to provide wholesome, 
healthful food to people in need as well as nutrition and gardening education and to provide services in 
ways that build community while enhancing the dignity, respect and self-care of all involved.”  Operative 
since 1998, MHC provides hunger relief through the provision of three services: a Food Pantry, a Garden 
Education program and a Nutrition Education program. Together, these programs offer a holistic approach 
to hunger relief, an approach that recently won national recognition via MHC’s receipt of the 2013 Harry 
Chapin Self-Reliance Award.  
 
In 2012, MHC provided groceries to 6,422 unduplicated clients for 109,070 (duplicated) total instances of 
services (a bag of groceries) and redistributed 960,000 pounds of healthy food.  All of MHC’s clients meet 
CDBG income eligibility guidelines. One-third of its clients are children under age 18; 19% of its clients 
are ill or disabled; and 58% of MHC patrons are City residents. In its 2012 survey, 94% of respondents said 
that their household experienced less hunger by shopping at MHC. Its Garden and Nutrition programs help 
residents develop skills to grow their own food and prepare healthy meals. Last year, MHC’s Nutrition 
programs reached over 2,000 people and its Gardening programs reached 269 people, distributed 20,000 
seed packets and grew almost 2,500 pounds of food for the pantry.  
Project 
MHC requests $24,736.80 in bridge funding to help fund salaries for its Food Pantry Manager, Nutrition 
Education Coordinator and President/CEO from July-December 2013. MHC writes that it lost a significant 
source of funding for these positions when it did not receive $25,000 in CDBG funding in the 2013/2014 
funding year. This amount represents approximately 11% loss to the pantry’s budget “at a time when MHC 
is expanding services to meet the growing need for food assistance in our community.”  
 

Funding Timeline. MHC requests funds for operations July-December 2013 and will submit claims for 
each month at the beginning of the following month. Its last claim will be submitted in January 2014. 
 

Criteria 

Need.  Numerous assessments make it clear that emergency food is one of the community’s most urgent 
and fundamental needs. SCAN: 17% of all households and 50% of low-income households reported 
problems having enough money for food.  Fully 7% of all households and 31% of low-income households 
needed emergency or supplemental food assistance.  Feeding America: 21,400 people in Monroe County, 
including 4,280 children are at risk of hunger and forced to decide between buying food and paying bills. 
HAND’s Consolidated Plan: HAND’s priority is to “provide funding to nonprofit organizations that serve 
low-income individuals and families with their basic emergency needs: food, shelter and health care.” 
According to the Plan, MHC is the second most-utilized agency in the general assistance category. 
 

One-Time Investment This is a request for one-time bridge funding. To sustain operations beyond this 
bridge, MHC’s Strategic Plan outlines particular strategies that the organization will use to grow and 
diversify fundraising to ensure long-term stability. MHC is taking measures to improve donor engagement 
and retention, reach out to lapsed donors and add new donors. It plans to expand its largest fundraiser, the 
Harvest Team Breakfast, which generates a steady stream of income through five-year pledges. MHC also 
plans to grow its signature event, the Garden Gala, by securing more corporate sponsorships, ticket sales 
and silent auction items. 
 

Fiscal Leveraging MHC is the largest agency partner of HHFB – distributing 30% of HHFB food. 
Recently, MHC began partnering HHFB in purchasing wholesale bulk food. In 2012, MHC’s in-kind food 
donations were valued at $102,000.  MHC has over 160 regular volunteers who donate over 10,000 hours 
of service. Between 80-90% of volunteers are also patrons.  
 

Broad and Long-Lasting Benefits.  MHC considers access to healthy food as a basic human right. The 
fallout of hunger and poor nutrition are numerous and systemic. In adults, hunger translates into an 
increased risk of diabetes and chronic cardiovascular illness. In children, it translates into: increased risk of 
illness and diabetes, poor physical development, a decreased ability to learn, poor mental health, aggression 
and anxiety.  MHC helps low-income residents meet their immediate needs with nutritious, fresh food that 
helps them improve their long-term health and self-sufficiency.  
 

Cost -- Amount Requested – Ranked by Priority 
Food Pantry Manager  -- $13.46/hr. @ 40 hrs/wk x 26 weeks       $13,998.40 
Nutrition Education Coordinator -- $13.25/hr @ 15 hrs/wk x 26 weeks    $  5,157.50 
President & CEO -- $20.67/hr @ 15hrs/wk x 18 weeks (on maternity lv July-Aug)   $  5,580.90 

 
 
 

Other funds 
Contributions (ongoing)         $128,000.00 
In-kind food (ongoing)        $125,000.00 
Special Events         $ 33,500.00 
Grants (pending)         $ 23,800.00 
United Way         $ 18,618.61 
 
TOTAL PROJECT COST        $354, 649.00 
 

TOTAL AMOUNT REQUESTED                         $24,736.80 



SSF Funding History 
 
 

Year Status Project Amount 
1999 Granted Refrigeration unit $1,029  

2000-Oct.  Granted 

To establish a new Southside food pantry 
in concert with the Community Kitchen 
and the Perry Township Trustees $9,000  

2002 Granted 
To fund a new nutrition education 
program $5,000  

2006 Granted 

To pay for the purchase and installation 
of one two-door freezer unit and one 
two-door refrigeration unit.  $6,670  

2008 Granted 

To provide bridge-funding to pay for 
salaries to operate the Mother Hubbard's 
Cupboard community food pantry $24,000  

2009 Granted 
To help purchase a cargo van for the 
Food Pantry program $28,650.00  

2011 Granted 
To help purchase a van for the Garden 
and Nutrition Program. 

$12,575.00 

2012 Granted Freezer storage for food pantry program  

$7,285.71 

 
 
 
 
 
 
 
 



TOTAL AMOUNT REQUESTED                         $2,174.25 

[18]   COLLABORATIVE:  MOTHER HUBBARD’S CUPBOARD  Page #223 
  BLOOMINGTON AREA BIRTH SERVICES 
        
Birth, Lactation, and Per-Natal Nutrition (Pilot)           $ 2,174.25 
City residents served by this project in 2013 40 (of 50)   
MHC -- Agency Employees [full-time: 4/ part-time: 3/ volunteers: 150 – regularly, weekly] 
 

 
Missions. Active since 1998, Mother Hubbard’s Cupboard (MHC) is a community food pantry whose mission is 
“to provide wholesome, healthful food to people in need as well as nutrition and gardening education and to 
provide services in ways that build community while enhancing the dignity, respect and self-care of all involved.”   
 

Active since 1994, Bloomington Area Birth Services’ (BABS) purpose is “to educate, support, and empower 
pregnant women, new mothers, and their families as they make informed decisions throughout the childbearing 
years and early parenting, honoring the diversity of families in our community.” 
 

MHC serves approximately 30-35 pregnant and nursing households every week. A 2011 MHC survey 
revealed significant interest by patrons in accessing information on breastfeeding, childbirth and perinatal 
nutrition. In response, BABS has provided several information tables on breastfeeding and the BABS 
volunteer doula program during pantry hours. MHC will be moving a new facility in 2013 and with more 
space, it wishes to grow its outreach to pregnant and nursing households with a pilot project.  
 

Project. MHC and BABS request $2,174.25 to develop a pilot program on birth, breastfeeding and perinatal 
nutrition for area low-income women. The pilot will consist of three components: 

1) Free MHC/BABS addressing childbirth and breastfeeding nutrition. These classes will be offered over 
the course of three cycles, with the first week in each cycle addressing childbirth and the second week 
addressing breastfeeding. Each cycle will reach 5 women for a total of 15 participants served. 

2) Free in-pantry information tables and sample tables and free monthly on-site lactation consultant 
sessions. The additional in-pantry outreach in perinatal nutrition, breastfeeding and birthing 
resources is estimated to reach an additional 35 women/families. 

3) Scholarships for 9 interested patrons to take additional and extended continuing education classes at 
BABS at no cost. These classes will include an eight-week birth series, breastfeeding classes and 1-to-
1 breastfeeding consultations. BABS will cover ½ the cost of these scholarships and the agencies are 
asking for Hopkins funds to cover the other half. 

 The agencies request funds for staffing, materials, supplies and scholarships.  
Funding Timeline. These agencies request one-time funding for to pilot this project. Claims for 
reimbursement will be submitted in August, October and December 2013.  
 

Criteria 

Need.  The 2012 SCAN reports that 47% of low-income households in Monroe County have difficulty having 
enough money for food. Over 80% of MHC patrons fall below 30% of the area median income ($18,350/yr for 
a family of 4). 
 

One-Time Investment This is a request for one-time funding for a pilot project. After the pilot period, the 
agencies will re-evaluate the program and make adjustments as necessary in preparation for future funding.   
 

Fiscal Leveraging BABS is the recipient of a CDC grant to provide lactation support through September 
2013.  The monthly on-site lactation consultant for this project will be partially funded through this grant. In 
addition, BABS will fund half the cost of the class, allowing MHC patrons to participate in the classes free of 
charge. MHC will use its existing partnerships with Middle Way House, Amethyst House, WIC, Early Head 
Start and Head Start to inform clients of the proposed MHC-BABS workshops.  
 

Broad and Long-Lasting Benefits.   
The agencies cite literature to demonstrate that low-income, food-insecure households are at greater risk for 
pregnancy complications and for compromised health of infants. Inadequate nutrition increases the risk of a 
low birth weight baby. Low-income women also have lower breast-feeding rates (57%) than high-income 
women (74%). It is well documented that low-income children are twice as likely to be obese than kids from 
high-income households and that children who are breastfed have a 22% lower risk of becoming obese. 
Obesity has both public health and economic consequences. In addition, a recent federal report makes it a 
national objective to improve the health outcomes for pregnant women and adults. Cesarean deliveries is one 
indicator such health. The Dept. of Health and Human Services aims to reduce the national average of 
cesarean deliveries to 23.9% by 2020.  Bloomington Hospital currently has a cesarean rate of 27.8% while 
mothers who have worked with BABS have a cesarean rate of 17.4%.  
Cost -- Amount Requested – Ranked by Priority 

Staff time         $1, 011.00 
teaching classes ($344.25);  prep time ($126.25); in-pantry breastfeeding and nutrition outreach ($500.75); - evaluation & reporting ($39.75) 
Printed materials         $ 51.75 
Program supplies          $541.50 
Scholarships          $570. 00 
 BABS birth series ($300);  BABS breastfeeding class ($120);  BABS 1-to-1 breastfeeding consult ($150) 

 
 
 
Other funds 
BABS -- Angel Fund contrib.  toward birth, breastfeeding and 1-to-1 consultations   $ 570.00 
BABS – CDC grant  toward in-pantry breastfeeding and nutrition outreach   $ 150.00 

       $ 720.00 
 
TOTAL PROJECT COST       $2, 894.25 



 
SSF Funding History -- MHC 
 
 

Year Status Project Amount 
1999 Granted Refrigeration unit $1,029 

2000-Oct.  Granted 

To establish a new Southside food pantry 
in concert with the Community Kitchen 
and the Perry Township Trustees $9,000 

2002 Granted 
To fund a new nutrition education 
program $5,000 

2006 Granted 

To pay for the purchase and installation 
of one two-door freezer unit and one 
two-door refrigeration unit.  $6,670 

2008 Granted 

To provide bridge-funding to pay for 
salaries to operate the Mother Hubbard's 
Cupboard community food pantry $24,000 

2009 Granted 
To help purchase a cargo van for the 
Food Pantry program $28,650.00 

2011 Granted 
To help purchase a van for the Garden 
and Nutrition Program. 

$12,575.00 

2012 Granted Freezer storage for food pantry program  

$7,285.71 

 
 
 
 
 
 
SSF Funding History – BABS -- None 
 



[19] MY SISTER’S CLOSET        Page # 240 
 The Green Side of Pink (Pilot)  $13,516 
 City residents served by this project in 2013  360 (of: 1,200)   
  Agency Employees [fulltime: 0/ part: 2/ volunteers__ (approx 216 hrs/mo)]    
 
Mission 
My Sister’s Closet (MSC) was established to provide free workforce attire and Success Institute 
training to low-income and at-risk women pursuing employment. MSC accomplishes its mission 
through two primary programs: by providing free clothing vouchers to clients of 47 community 
organizations and social services agencies at its Bargain Boutique and by providing free Success 
Institute workshops that focus on interviewing skills, job search and other topics. All workshops 
are free and available to both men and women, regardless of income. Clients who use MSC 
programs are referred by a number of non-profit and governmental agencies serving citizens 
experiencing homelessness, domestic violence, under and unemployment, rehabilitation, etc. 
 
In 2012, 166 low-income and at-risk women received free clothing vouchers for a total of 830 
outfits. In 2012, MSC also outfitted its 1,000th clothing voucher recipient. Last year, 160 local 
residents attended the MSC Success Institute workshops.  
 
Project 
MSC requests $13,516 to launch a pilot, The Green Side of Pink – an initiative to refashion 
and repurpose clothing that would otherwise end up in a landfill. MSC specifically requests 
funds for facility rental, storage and equipment.  
 
MSC states that as much as 70% of the clothing donated to the organization goes unused 
because they are outdated, there is a lack of sufficient off-season storage, and/or they require 
extensive repair and/or cleaning. However, many of these same articles are comprised of 
excellent raw materials. MSC proposes to leverage the professional skills of area tailors, 
craftswomen and volunteers to turn unusable items into “sellable, trendy products.” MSC will 
sell these re-fashioned items on-line and in its Bargain Boutique. The goals of the program 
include: additional revenue for MSC; divert matter from the landfill; strengthen its mission to 
reduce joblessness and underemployment; offer client job training for those who wish to 
work in textile and apparel merchandizing industries.  

Funding Timeline. MSC asks for funds to rental a facility for a year. The agency advises it 
will be able to arrange to pay in advance for a year (drawing down funds by the end of 2013) 
or can pay by the month for partial reimbursements.  
 
Criteria 
Need. The 2012 SCAN update identified meeting the essentials of appropriate attire and job 
placement skills as a significant issue for our community and identified finding and keeping a 
job as a significant issue for the community.  

One-Time Investment.  This is a request for equipment and operational funds to help MSC 
launch its “Green Side of Pink” initiative.  
 

Fiscal Leveraging. MSC has leveraged $5,000 for this effort and will leverage the skills of 
tailors, craftswomen and volunteers. 

 
Broad & Long-Lasting Benefits. MSC writes that this proposed program will: continue its 
mission to reduce local joblessness and underemployment; optimize re-use of garments and 
increase the organizations sustainability; provide a source of revenue. 
 
Cost --Amount Requested – Ranked by Priority 
Rental house ($600/mo @ 12 mos)  $7,200 
Off-site storage ($130/mo @ 12 mos)  $1,560 
Work table (3@ $44/ea; 2@$300/ea)  $  732 
Sewing machines (4@$299/ea)  $1,196 
Washer and dryer ($499/ea)  $   998 
Computer ($880), printer ($300) and camera ($150)  $1,300 
Misc supplies (buttons, zippers, clasps, thread, needles, scissors, etc.)  $ 500 

Other Funds 
Fundraising (confirmed) $5,000  
TBD $13,484 
TOTAL PROJECT COST   $32,000 
 
 

TOTAL AMOUNT REQUESTED                      $ 13,516 



SSF Funding History  
1999 Denied wages, rent, credit card processing, parking stickers & loan repayment   $25,000.00  
2001 Granted To purchase display, tagging & laundry equipment for clothing donation program $  1,130.00 
2003 Denied Re-open retail and service facility     $  9,959.77 
2007 Granted To purchase equipment for resale store of women's workforce clothing 

 and a display case to inform the public about the program.   $  2,500.00 
2008 Denied Supporting Progress Towards Women's Economic Self-Sufficiency  (VISTA volunteer) $13,200.95 
2009 Granted  To pay rent and purchase boxes for storage facility.     $1,781.88 
2011 Denied To pay for extended store hours      $4,524.00 

 



TOTAL AMOUNT REQUESTED                                     $8,825 

[20] NEW HOPE FAMILY SHELTER, INC.         Page #255 
Physical, Program and Prospect Improvements         $8,825 
City residents served by this project in 2013 ~175 (of ~250)*   
[At least 70 % of residents sheltered have indicated their last residence as inside City limits.] 
Agency Employees [full-time: 2/ part-time: 5/ volunteers: 200+] 
  

Mission 
New Hope (NH) is an emergency shelter for families with children. Families may stay at the shelter up to 90 
days. In collaboration with other agencies, NH helps families regain housing by addressing problems that led to 
homelessness. NH has a Children’s Program director and a tutor who work with children. NH case workers 
concentrate on adults, while the CP director, tutor, and volunteers work with children.  
 

Since opening in July 2011, NH has sheltered 33 families with 89 people for 5,432 person day/nights. The 
average stay has been 52 days and average family size is 2.7 members, ranging up to 5.  Of the 33 families that 
NH has sheltered, 5 remain at the shelter, 16 have progressed to self sufficiency/economic independence, 3 left 
due to rule violations and 9 left without making sufficient progress.  
 

Project 
NH requests funds for three purposes: 1) an audit; 2) program material; and 3) further improvements to its 
shelter house at 301 W. 2nd 
 

Audit 
Since its inception, NH has conducted its own audits in an effort to devote its resources to shelter operations. 
This internal audit approach is not sufficient for United Way membership nor for many federal programs, such 
as the CDBG and the Combined Federal Campaign -- these funders require outside professional audits. Based 
on costs incurred by similar agencies, NH requests $6,400 for this purpose. With additional funding from United 
Way and/or federal sources, NH writes that it will be able to better fund these external audits in future years.  
 

Program Material 
NH staff, professionals and volunteers provide NH residents with a number of programs intended to help 
families acquire the resources they need to get back on their feet. NH would like to add to its programming with 
the addition of Love and Logic Program materials. This program provides “natural learning environment items 
for adults and children for play and learning, tables for children, and a learning wall.” These materials help 
families work toward regaining stability, acquiring coping resources needed to deal with homelessness and to 
repair problems that led to homelessness.  (Cost: $700) 
 

Further improvements to 301 W. 2nd 
Last year, the Committee granted NH funds to renovate 301 W. 2nd. Renovations included enlarging 
window openings, installing new windows in bedrooms and upgrading bathrooms and security equipment. 
This was part of a broader renovation effort. NH writes that volunteers provided the skilled labor for much 
of the renovation, however, it needs additional help with renovations. Specifically: 

 The back entrance is is used to control access and safety improvements are needed. Improving the 
back entrance requires additional railing on the east side, materials to close in the back part of 13 
steps and grips on the steps. (Cost: $475) 

 The house’s furnace provides adquate heat to most, but not all, of the house. NH writes that the two 
offices on the south side of the house and the laundry room are not adequately heated. NH requests 
funds to install baseboard heating by a professional. NH’s insurance company will not allow the use 
of space heaters in these areas. (Cost: $1,250) 

 

Funding Timeline. NH will be able to submit claims for program material and improvements as soon 
as funds are available. The audit is a multi-step process that will extend into 2014.  

Criteria 
Need.  Both HAND’s Consolidated Plan and SCAN identify the need for a family shelter as a gap in the social 
services system. NH is the only shelter in Monroe County that serves intact families (families with single father 
or mother & father).  Based on NH’s log of requests for housing, between 12 and 20 families are seeking shelter 
at any one time.  
 

One-Time Investment. Request is for one-time investment.  Additional funding from the United Way or 
CDBG will help NH be able to better afford subsequent audits.  
 

Fiscal Leveraging. The hospital is renting 301 W. 2nd and another house to NH for $1/mo.    The two leases 
run to June 30, 2016, with the possibility of renewal. Rent for the home is valued at $1,500/month.   
 

Broad and Long-Lasting Benefits.  “The key role of JHSSF support will be to improve the quality of shelter 
units available to homeless families in Bloomington and Monroe County.” 
Cost -- Amount Requested – Ranked by Priority 
Audit $6,400 
New materials for programs $700 
Further improvements to the Shelter House at 301 W 2nd $1,725 
[Back steps - improvement ($ 425); Baseboard heating units in 3 rooms @ $250/room ($750); installation of heating units 
($500)]   

 
 
 

Other funds  
Volunteer labor (pending Hopkins award) $450.00 
TOTAL PROJECT COST $9,275.00 

 



 
*  Note: The application states that NH served 89 people since July 2011(70% of whom are City residents), yet 
the number of City residents served by the project in 2013 is projected to be 175 (of: 250).   Council staff asked 
NH for clarification. NH’s response follows: 
 
We doubled our capacity in opening a second shelter house in December 2012.  Also New Hope has begun in 
2013 providing case work assistance to families who are not and have not yet been residents.  There will be 
more and more of such case work help for non residents because we have some funding from Indiana Housing 
and Community Development Authority and HUD to support rapid rehousing, which in future may allow us to 
help keep families threatened with homelessness in current housing without having to enter the shelter, while 
providing case work.   
 
SSF Funding History 
 
2011 Gra nted To construct a handicapped accessible bathroom and laundry at the 409 W. 2nd St. facility $14,000 

2012 Gra nted Funds to renovate a second shelter house and add security equipment at 301 W. 2nd  $9,400.37 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



[21] PEOPLE & ANIMALS LEARNING SERVICES (PALS)   Page #  
 PALS Facility Renovation: HVAC Installation  $34,854.00 
 City residents served by this program in 2013:     249(of:303) 
 Agency Employees [full-time: 3/ part-time: 4/ volunteers: 150] 
 
 
Mission. PALS provides comprehensive individualized therapeutic equine programs designed by 
professionals to intentionally develop and restore functional skills, enhance well-being and improve 
quality of life. Since 2000, PALS has provided 17,600 therapeutic riding lessons.  PALS is the only 
therapeutic riding center in the Bloomington area accredited by the North American Riding for the 
Handicapped Association.   
 
Project. PALS is requests $34,854 for the installation of an updated HVAC system at its new facility at 
7644 West Elwren Road.* The property was purchased by PALS in March 2013 and includes 2 barns 
with over 30 stalls, a small house, one 80’x 200’ indoor arena, one large outdoor arena, fenced pastures 
and over 20 acres.  The acquisition of this property is part of PALS’s strategic plan to grow its services by 
51%. The acquisition of this property will allow PALS to accommodate more clients, more programs and 
more collaborative partnerships. PALS writes that it has plans for programs serving veterans, youth on 
probation, seniors, and the growing number of children diagnosed with developmental disabilities  to 
“ensure such groups develop the skills necessary to be productive and active members of our 
community.” In the interest of making this facility fully functional, PALS must bring the facility into 
ADA compliance and make other necessary upgrades. Upgrades include accessible parking, accessible 
restrooms, hydraulic mounting lifts, and an HVAC system.  
 
The Hopkins funds requested for the HVAC system would specifically go to a system with a geo-thermal 
heat  pump that will provide heat and AC for the client waiting room, viewing room, therapy room, 
meeting room, and association organization meeting room. The installation of this system includes: water 
furnace geo-thermal heat pump; a Trane variable speed air handler, with  a 20kw auxiliary heater; a 
refrigerant line set; programmable thermostat; galvanized insulted metal duct for sturdiness and best air 
flow; and, branch runs to the main office area, rest rooms, in ceiling joists under loft.  
 
Funding Timeline. If funded, PALS will commence the installation of this system in early July with an 
anticipated completion date of mid-July and will submit claims for reimbursement by the end of July 
2013.  PALS will submit plans for final renovation to the Monroe County Building Department on April 
12, 2013 for final approval of all renovation plans including the HVAC system. Final plan approval is 
anticipated 7-10 after the date of the submission.  
 
Criteria 
Need.  The 2012 SCAN identified that 76% of low-income households reported some problem accessing 
services for youth with learning disabilities, with 13% citing access as a major issue.  SCAN also states 
that goals targeting human development including “…the fostering of self-empowerment, positive values, 
access to community support networks, a commitment to learning, social competencies, and constructive 
use of time”  
 
One-Time Investment This is a request for one-time funding for structural improvements.  
 
Fiscal Leveraging.  PALS has over 150 volunteers. No other funding is identified for the HVAC project. 
 
Broad and Long-Lasting Benefits.  .PALS writes that with almost 15,000 individuals in Monroe County 
diagnosed with a disability and 4.5% of those individuals under the age of 17, it becomes imperative that 
alternative and complementary therapeutic approaches are offered in support of individuals in need.  
PALS  states that it is dedicated to ensuring the availability of programs targeting goals essential for the 
long-term well-being of those within the community.  
 
Cost 
Full support for geo-thermal well drilling $15,600 
Full support for labor $6,720 
Full support for equipment/materials purchase $12,534.00 

 
 
 

Other Funds 
TOTAL PROJECT COST $ 34,854 
 
 
* Note: Historically, the Committee has not funded capital projects outside of the City limits. 

TOTAL AMOUNT REQUESTED                                                                  $34,854 



FUNDING HISTORY 
 

Year Status Project Amount 

2003 Granted 

Purchase and install two hydraulic 
mounting lifts to be used for and 
owned by the PALS therapeutic 
riding program $3,400 

2005 Denied Leadership camp & copier $3,300 

2006 Denied 
Therapeutic Arena Props and 
Special Horse Tack $1,435 

2007 Denied Sponsorship for therapy horse $3,900 

2010 Granted 
To provide scholarships for at-risk 
and disadvantaged youth $3,453.57 

2011 Denied 
T@P: Teens At PALS 
 $3,000 

2012 Denied 
PATH Intl. Equine Specialist 
Training Certification $2,644.95 

 



[22]  PLANNED PARENTHOOD OF INDIANA, INC.    Page #277  
Ensuring Access to LifeSaving Preventative Health Services            $ 5,000 
City residents served by this project in 2013:             92 (of: 600) 

    Agency Employees [fulltime: 126/ parttime: 40/ volunteers: 170]   
   

Mission. Planned Parenthood of Indiana’s (PPIN) writes that “we are unwavering in our belief 
that all Hoosiers deserve high‐quality, affordable health care. The majority (93% ) of our 
services are preventative in nature – life‐saving cancer screenings, birth control, testing and 
treatment of sexually transmitted diseases (STDs) and sexual health education and health 
counseling. We are tireless in our efforts to provide medically accurate sexual health education 
and information to educate youth, parents, teachers and other community members – to help 
them make their own health decisions.”   
 
PPIN’s Bloomington Health Center has serves area residents who are uninsured, underinsured 
and economically disadvantaged and offers cancer screenings, annual exams, gynecological 
examinations, pregnancy testing, breast health exams, diagnosis and treatment of STDs, HIV 
testing and counseling, family planning counseling and supplies and medically‐accurate sexual 
health education.  Sixty‐nine percent of PPIN’s Bloomington clients are at or below 150% 
federal poverty.  In 2012, PPIN served 5,066 unduplicated patients at its Bloomington health 
center.  The Bloomington Clinic is open six days a week and offers evening and weekend 
appointments. PPIN is the only low‐income provider of colposcopies in Monroe County and the 
surrounding community.  
 
Project. PPIN requests $5,000 to provide subsidized care to 92 low‐income women and men 
through its, Ensuring Access to LifeSaving, Preventative Health Services initiative by enhancing 
the capacity of its Women’s Health Fund (WHF) at the Bloomington health center.  The WHF 
provides essential health care services to the underserved, uninsured and those unable to pay. 
Services of the WHF include breast health exams, cancer screenings, testing and treatment for 
STDs and birth control supplies. The estimated cost to provide WHF services ranges from $45‐
$91/patient.  Funds from PPIN’s WHF are not used to cover administrative costs or to provide 
abortion services.   
 
PPIN writes that each year, the demand for support for the WHF exceeds available funding. 
From June to December 2012, the Bloomington health center served 304 unduplicated patients 
through the WHF. In 2013, PPIN’s goal is to offer subsidized or free health care services to 600 
low‐income residents at a total cost of $35,128. The Hopkins requested funds of $5,000 will 
cover 92 patients and will contribute toward the realization of PPIN’s bigger goal.  
 

Funding Timeline:  PPIN indicates that it will draw down funds by the end of 2013.  
 
Criteria 
Need.   The County Health Rankings (U of Wisconsin Population Health Instit.) indicates that 
17% of Monroe County residents are uninsured and 19% report they have inadequate social 
support.  A 2010 report issued by the Monroe County Health Department indicates concern 
regarding the increasing unemployment rates and costs of health care. HAND’s Consolidated 
Plan states that “it is important to the health of the community to provide a safety net for those 
in need.” The 2012 SCAN points out the “it was more difficult for households at all income 
levels to afford getting to the doctor in 2010.”  PPIN states that its own data indicates that lack 
of basic health services can be linked to poor health outcomes, including increased rates of 
sexually transmitted diseases and unplanned pregnancies.  

OneTime Investment.  This is a request for one‐time funding. PPIN says it intends to secure 
future additional support for the WHF through on‐going fundraising efforts.  

Fiscal Leveraging.   Other costs associated with the Women’s Health Fund will be covered by 
PPIN and funding from local, State and national foundations and organizations.  
   
Broad & LongLasting Benefits.  The proposed program will “help Bloomington’s youth and 
their families to stay healthy, live longer, lead more productive lives by becoming self‐sufficient 
by attending to their education, careers and families.”  
 

Cost   Amount Requested – Ranked by Priority 
Following services provided for an average cost of $54/visit for 92 Bloomington residents 
Office visit costs ($45124) 
Tests for STDs ($19) 
Sameday HIV testing ($25) 
Pregnancy test ($10) 
Pap test ($30) 
Colposcopy & biopsy ($256)     

Other funds 
Monroe County Council’s community services grant  $2,564 
PPIN  $27,564 
TOTAL PROJECT COST   $35,128   

TOTAL AMOUNT REQUESTED                    $ 5,000.00



FUNDING HISTORY 
 
 

Year  Status  Project  Amount 
1997  Denied  ADA Approved restrooms and waiting room expansion      

1999  Granted  Exam table for handicapped  $5,000 
2000‐Oct.  Denied  Offset $34,000 needed for program   
2001  Granted  To purchase equipment to test for anemia   $1,394 
2002  Granted  To purchase an autoclave for the purpose of sterilizing 

instruments. 
$1,495 

2003  Granted  Purchase four computers for its 421 South College facility  $3,600 

2004  Granted  To purchase 6 sets of cervical biopsy equipment   $2,923 

2005  Granted  Security cameras and equipment for the facility at 421 S. 
College Ave.   $1,500 

2006 
   

Granted 
To install cabinetry and purchase files and furniture for the 
front desk renovation  $2,440 

2007* 

Granted  To pay for wellness exams for the Friend to Friend Patient 
Pass Program which serves low‐income women in the City of 
Bloomington  

$5,000 

2008 
Granted  To pay for colposcopies for women with abnormal pap test 

results 
$2,500 

2010*  Granted  Recession Rx  $5,000 

2011  Granted 
To pay for equipment and lighting to make facilities on South 
Washington more sustainable.   $4,200 

2012  Denied  Love, Sex, and the Freshman 15  $4,975.00
 
* Note: JHSSF has funded PPIN for operations to provide subsidized and free health care services to 
Bloomington residents in recent years. Council Office staff asked PPIN for an update on those operational 
programs. PPIN’s response follows: 
 
“Planned Parenthood of Indiana remains committed to serving our patients, especially those who are low-
income and may be uninsured and/or underinsured. Over the years, we have implemented programs to 
provide subsidized services to low-income residents of Bloomington and Indiana--in response to decline 
in economic conditions throughout the state and U.S. However, our Women's Health Fund has remained 
our hallmark program for more than 15 years--to provide free or subsidized health care services and 
supplies to our patients who can not pay for these due to financial hardships. While the Friend to Friend 
Patient Pass Program (funded in 2007) and Recession Rx (funded in 2010) are not being currently 
implemented, components of these programs have been incorporated in our Women's Health Fund and we 
continue to provide subsidized medications and colposcopies through our Women's Health Fund.”  
 



TOTAL AMOUNT REQUESTED                                       $1,715.96

[23]  THE SALVATION ARMY OF MONROE COUNTY        Page # 467 
  Storage Equipment for Disaster Warehouse            $1,715.96 
  City residents served by this project in 2013    81,381 (of: 81,381)  
  Agency Employees [fulltime: 8/ parttime: 9/ volunteers: 2,103] 
   
Mission 
The Salvation Army (SA) is a faith‐based agency providing basic human needs: food, clothing, emergency 
financial assistance, after‐school care, religious services and child care. Religious instruction is not a 
condition of receiving services.    
 
Project.   
SA requests $1,715.96 to purchase shelving units, tables, dollies and a platform cart for its Disaster 
Warehouse. The SA is a lead agency in the Monroe County Communities Active in Disaster collective 
(MoCOAD). Each MoCOAD agency has a particular role to play in the event of an emergency: for example, 
the Red Cross is responsible for housing displaced residents; the Hoosier Hills Food Bank is responsible 
for providing emergency food; and the Bloomington Volunteer Network is responsible for recruiting and 
placing volunteers. As a lead agency, the SA’s role is to coordinate logistics when a disaster occurs, 
meaning that goods and services donated by the community to address a disaster will be collected and 
distribute by the SA.  The SA’s Disaster Warehouse is the centralized place for disaster supply 
coordination, but the facility requires additional storage.  The requested shelving will help SA store 
disaster‐related items; the folding tables will be used by volunteers to sort donated items; and the hand 
trucks and dollies will be used to transport donated items inside the SA Disaster Warehouse.  
 
Criteria 
Need.  SA writes that it addresses the needs of city residents who are victims of disaster. SA cites 
SCAN that “households in crisis may need help addressing multiple needs.” SA points out the 
flood of 2008 disproportionally affected low‐income residents; these residents tend to need 
additional emergency services when a disaster strikes.  
 
OneTime Investment.  This is a request for one‐time funding.  
 
Fiscal Leveraging. SA will contribute $11,176.12 of its own funds and volunteer in‐kind 
donations toward the disaster services storage project.  
 
Broad and LongLasting Benefits.   SA writes that as a lead MoCOAD agency, the SA seeks “to 
ensure the availability of needed services and to encourage uniform, impartial provision of these 
services to affected households.” Added storage will ensure more efficient disaster‐related 
logistics in the future.  Other MoCOAD lead agencies will benefit from this project: the Red Cross 
will have more storage to facilitate room and shelter, the BVN will have a central place to send 
volunteers, and the Monroe County Emergency Management team will have a central place to 
send needed donations for efficient distribution.   
 
Cost  Amount Requested – Ranked by Priority 
6 shelving units @ $187/ea                $1,122 
1 wooden platform cart @254/ea              $   254 
2 dollies @ $95/ea                  $   190 
2 8’ folding tables @ $74.98/ea              $  149.96 

 

Other Funds  
Volunteer inkind contribution  $8,806.20 
SA  Warehouse Rental ($135/mo x 12 mos)  $1,620.00 
SA direct contribution for 25 chairs @ $18/ea  $450.00 
SA contribution for 4 folding tables @ $74.98/ea  $299.92 
  $11,176.12 
TOTAL PROJECT COST  $12,892.08 
 
SSF Funding History 

2002  Denied  Renovation for Childcare Facility  $8,504 

2006  Denied  Food Pantry Expansion   
$ 7,824 

 

2010  Denied 

Training the Next Generation's 
Caretakers: Removing Barriers to their 
Success  $1,500 

2012  Granted  Healthy Helping Program and Garden  $973.89 
 



TOTAL AMOUNT REQUESTED                               $22,199 

[24] THE SHALOM COMMUNITY CENTER, INC. (Pilot)      Page # 296 
 Crawford Homes Start-up           $22,199 
 City residents served by this project in 2013 ~58(of: ~65) 
 Agency Employees [full-time: 3/ part-time: 6/ volunteers: 1,500] 
  

Mission. Shalom “is dedicated to aiding and empowering people experiencing homelessness and poverty. 
As a daytime resource center for people who are living in poverty and experiencing its ultimate 
expressions, Shalom provides life essentials, case management, employment assistance and community 
access to many of the community’s government and social service agencies.” 
 

Project.  Shalom requests $22,199 in pilot project funding to help cover the cost the first month’s expenses 
for its new permanent supportive housing program, the Crawford Homes.  This initiative is funded by HUD 
in the amount of $1,002,554 for three years. HUD funds provide for rent, utilities, supportive services and 
administrative costs. While the project is fully funded for 2013, HUD’s reimbursement scheme creates a 
significant hardship for Shalom. HUD reimburses agencies one month after the agency has incurred costs; 
this will create a $29,699 cash flow problem for Shalom in 2013. To fill this gap, Shalom will have to shift 
$29,699 from its normal operational expenses to cover the month-long gap between reimbursements. This 
will require the organization to make massive cuts to foundational programs such as hunger relief and 
homelessness prevention and will reduce Shalom’s cash balance to below $0. Shalom has received $7,500 
from the Monroe County Council to help bridge this gap and seeks Hopkins funding for the balance.  
 

Based on a successful national model in existence for over 20 years, Crawford Homes combines housing 
with supportive services. Shalom writes that supportive housing “significantly improves health, stabilizes 
mental illness, and reduces addictive behavior.” This program will specifically target those who are most 
difficult to house – those experiencing long-term homelessness and those suffering from disabilities, 
particularly mental illness, addiction and dual diagnosis. Supportive housing is less expensive than 
hospitalization, imprisonment and sheltering. The goal of the program is to end homelessness, improve 
quality of life for residents and reduce pressure on the community health care and criminal justice systems. 
The Crawford Homes project will help fund the rent and utilities for 40 apartments which will house 34 
individuals or couples and 6 families. These apartments include 25 units in Crawford Apartments (owned 
by LifeDesigns) for individuals and couples and 15 scattered-site apartments which will provide housing 
for individuals, couples and families. Almost all of scattered sites are located in Monroe County.  
 

Crawford Homes is named in honor man experiencing homelessness, disability, mental illness and 
addiction who died behind the former Ponderosa in 2011. He had been in and out of nursing homes, 
repeatedly released back onto the street. Shalom writes that Crawford Homes could have saved this man. 
The average age of death for someone experiencing chronic homelessness is 47. 
 

Funding Timeline. The Crawford House program has been launched and Shalom anticipates housing some 
people as early as May 2013; the program will be “in full force” December 2013. Distinct from, but included in 
the overall Crawford House project, the Crawford Apartments are owned by LifeDesigns and are projected to 
open in October 2013. Shalom advises that it will be able to draw down any Hopkins funds as soon as funds are 
available, before December 2013.  
Criteria 
Need.  According to HAND’s Consolidated Plan, “A significant part of the City of Bloomington’s Anti-
Poverty Strategy is to provide access to information and emergency assistance to the most vulnerable 
elements of the community.”  Key components of the strategy is the provision of adequate and affordable 
rental property. Further, the 2009 Point-in-Time Count notes that the number of supportive housing units in 
the community dropped from 83 to 37 between 2004 and 2010.  
 

One-Time Investment.  This is a request for a one-time investment to cover start-up costs. 
 

Fiscal Leveraging.  The Monroe County Council has dedicated $7,500 toward start up costs and Shalom is 
looking to the Hopkins Committee to cover the balance.  HUD funding requires an annual match of $18,875; the 
Community Foundation has provided this match. The Crawford Homes program is being launched in 
collaboration with LifeDesigns and in partnership with 12 other organizations who are providing in-kind support 
valued at $2,657,413 over 3 years.  
 

Broad and Long-Lasting Benefits.   The project benefits not only those in need, but the community as a 
whole by way of reduced costs to emergency services and the justice and health care systems.  
Cost 
Rent & Utilities 254,604 
Operational Expenses 33,375 
Support Services 52, 500 
Administration 15,914 
TOTAL PROJECT COST                                                                                         $356,393 
Revenue 
HUD Grant (2013 reimbursement) $307,819 
Community Foundation (pending) $18,875 
 $326,694 
Gap -$29,699 
Other Funds – Monroe County Council $7,500 

 



History 
 
 

Year Status Project Amount 

2003 Granted 

Pay for six phone sets and install 
three new phone lines at its  219 East 
4th Street facility  $1,900.00 

2004 Granted 

To pay for a part-time Food Service 
Coordinator to expand its breakfast 
& lunch program as well as train & 
provide work experience  $5,500.00 

2005 Granted 
Vertical lift for Shalom Center annex 
at 110 S. Washington St.   $9,000.00 

2006 Granted 

To purchase a communication system 
and a technology system network 
that includes both server and 
software to be installed at 110 S. 
Washington $7,809.18 

2007 Granted 

To purchase and install a three-
compartment deep wells ink and 
convection oven for the Shalom 
Community Center currently located 
at 219 E. 4th St.   $5,450.00 

2008 Granted 

To purchase and install food service 
equipment for the Shalom weekday 
food program  $11,080.00 

2009 Granted 
To purchase food as well as kitchen 
and miscellaneous supplies  $18,000.00 

2010 Withdrawn Emergency Hunger Relief  $9,300.00 

2011 Granted 
To pay for renovations to expand 
facility at 620 S. Walnut  $19,000.00 

2012 Granted 
A safer and savvier Shalom 

 
$15,794.00 

 



[25]    SOUTH CENTRAL COMMUNITY ACTION  (Pilot)    p. # 
 Bloomington Hydroponics Employment & Training Project $21,700 
 City residents served by this project in 2013:  24 (of: 32 trainees/year) 

Agency Employees [full-time: 91/ part-time: 7/ volunteers: 300]   

 
Mission. South Central Community Action Program (SCCAP)’s mission is to provide opportunities for 
low-income citizens to move toward personal and economic independence.  SCCAP administers the 
Circles®Initiative and Head Start programs in Monroe, Owen and Brown counties. It serves more than 
3,500 families annually, representing more than 8,000 individuals. In 2012, it served more than 1,300 
individuals with disabilities.  
 

Project.  SCCAP requests $21,700 to pay for the first six months’ salary of a project director to launch 
the Bloomington Hydroponics Employment and Training Project. This project will serve ~32 
people/year and will provide vocational training to disabled adults and those from other low-income 
groups (such as veterans, troubled youth and unemployed older adults) who face obstacles in finding 
employment. The program will promote skills necessary for self-sufficiency and employment (in many 
contexts, not just hydroponics) while generating revenue such that the project will become a  self-
sustaining business. Hydroponics is an environmentally-friendly way to grow food in areas of limited 
space. Anticipated products include lettuce, kale, swiss chard, basil, arugula, parsley and cilantro. 
 

This program is modeled on the nationally-recognized Arthur & Friends, a program launched by the 
New Jersey community action program, NORWESCAP.  SCCAP has entered into a consulting and 
licensing agreement with NORWESCAP in the interest of developing proficiency in this business. The 
agreement provides that NORWESCAP will share its expertise, training plans, job descriptions, budgets, 
business documents, marketing materials, equipment specs and bid documents. SCCAP has been 
assessing the viability of this project for the last six months and has received encouragement the Mayor, 
the IN Office of Workforce Development, IU Office of Sustainability and Stone Belt.   
 

During the six-month period (Phase I) for which funds are sought, the project director will:  1) work 
with the local committee formed to oversee the project; 2) develop/adapt SCCAP organizational 
structure to accommodate the project; 3) identify land for the project; 4)  secure commitments for 
$100,000 to launch the program; 5) interview potential customers; 6) develop marketing and staff plans; 
7) finalize cost of 30’x 96’ greenhouse and equipment, and identify site costs, such as land preparation, 
access to water and utility hookups.  SCCAP’s goal is complete Phase I within six months and be 
positioned to launch the program by the end of 2013.   

Funding Timeline. SCCAP will submit claims on a monthly basis, July-December 2013.  
Criteria 
Need.  HAND’s Consolidated Plan and SCAN both speak to the need for additional job skill development 
for low-income citizens. According to SCAN, almost 1/3 of survey respondents indicated that finding a job 
that pays enough to meet basic needs was a problem. SCAN points out that vocational education is one of the 
services necessary for improving job skills. The Plan points out that economic development is well served by 
fostering a skilled workforce and that such a workforce is a key component of the City’s plan for all citizens 
to earn a living wage.  

One-Time Investment.  This is a request for one-time funding for a pilot project. SCCAP writes that it 
will follow a structured process for project development and fund raising developed by NORWESCAP. 
SCCAP’s goal is to raise $100,000 in the first six months to officially launch the program. Once 
launched, the intent is to create an on-going revenue stream that will no require further public funding. 
Based on the NORWESCAP experience, SCCAP anticipates the following revenue projections:  
Year 1 - $81,900; Year 2 - $90,900; Year 3 - $113,964.  

Fiscal Leveraging.  SCCAP will devote $27,204 of its own resources toward Phase I.  
 

Broad & Long-Lasting Benefits.  Benefits include: job development; basic work skills; specialized 
green agri-business skills; skills that will help trainees be able to earn a living wage; skill to help 
residents grow their own healthy food; local food production; new source of SCCAP revenue; a unique 
and high-visible social enterprise that involves and strengthens community partnerships and supports 
multiple community priorities.  
Cost   Amount Requested – Ranked by Priority 
Project Director (100% of effort) 

$35,000 annual salary x .5 (6 months) + 24% benefits $  21,700 

Other funds 
Executive Director (10% of effort) $ 4,402 
Director of Communications (20% of effort) $7,440 
Director of Operations (10% of effort) $3,907 
NORWESCAP Consulting  $10,000 
Flyers, Mailings 300 
Continuing Education  125 
Marketing Materials 300 
Mileage 250 
Office Supplies 300 
Postage  180 
TOTAL PROJECT COST  $48,904  
 

TOTAL AMOUNT REQUESTED                    $ 21,700



 
 
FUNDING HISTORY 
 
 

Year Status Project Amount 
1997 Denied Renovation, cribs, cots, strollers and 

refrigerators 
$28,600 

2002 Granted Establish a revolving loan program for 
auto repairs of clients 

$5,000 

2003 Granted Pay for the development of computer 
software  

$6,292 

2005 Granted Material & equip. for Head Start 
classrooms at Templeton and Summit 
schools  $8,000 

2006 Granted Children's door project  $2,230.80 

2007 

Granted Purchase & installation of surfacing 
material for playgrounds  $5,000.00 

2008 

Granted To cover salaries, materials, stipends, 
meals, and childcare of Circles pilot  $8,000.00 

2010 Granted Parking lot expansion at 1500 W. 15th  $6,521.00 

2011 Granted 
To pay for salaries for the Circles 
initiative $18,500.00 

2012 Granted 
STAR Child safety restraint systems- 
seats, connectors, and shipping  $6,432.50 

 
 
 



TOTAL AMOUNT REQUESTED (full funding needed)              $30,600 

[26] STEPPING STONES (Bridge Funding)       Page # 313 
 Bridge Funding           $30,600 
 City residents served by this project in 2013  18 (of 18)   
 Agency Employees [full-time: 4/ part-time: 2/ volunteers:  10+] 
 
Mission. Stepping Stones, Inc.’s (SSI) mission is “to provide transitional housing and supportive services 
program for youth between the ages of 16-20 who are experiencing homelessness.” SSI’s primary clientele 
are youth that become homeless due to domestic abuse (physical, sexual or substance); family dysfunction; 
inadequate housing; abandonment; left home, etc.  SSI provides: 1) housing; 2) educational services & 
vocational planning and preparation and; 3) supportive services including life skills, case management, and 
assistance for current and former residents. SSI provides 24 hours/day, 7 days/week up to two years. 
 

Project. SSI requests $30,600 in bridge funding to pay for the rent of its three, 2-bedroom 
apartments.  HUD and the Indiana Housing and Community Development Authority have determined that 
“transitional” housing programs like SSI are of lower priority than permanent housing. This HUD re-
prioritization paired with the effects of “sequestration” means that funding priority for programs like SSI 
have been lowered from first-tier to second-tier.  Those placed in the second tier are uncertain that they will 
receive any award at all; thus, the future health of transitional housing programs is at stake. In December 
2012, SSI learned that it may lose its largest source of funding, the HUD Supportive Housing Program 
(transitional housing) grant as soon as August 2013. This grant helped launch SSI in 2005 and has provided 
approx. $78,000/year since SSI’s founding. Prior to this recent HUD notification, SSI anticipated this grant 
to be $80,280 in 2013, approximately $37,471 of which is earmarked to cover rent and utilities for SSI’s 
housing units and its community center. In response to the need for housing opportunities for youth and 
anticipating full, continued funding from HUD, SSI took measures to grow its existing programs and to 
launch new initiatives, such as its supported employment program. Notification from HUD re: funding cuts 
may be received by the end of May.  
 

In addition, SSI is suffering added loss of 19% reduction in its Emergency Solutions Grant last year and 
will experience an added reduction of at least 5% this year. Together, a loss of both HUD and ESG funds 
translates into a ~25% reduction in SSI’s operating cash budget and will have immediate, drastic 
consequences for its supportive housing program and services. SSI writes that if it loses these funds, one 
potential consequence could be that it will have to back out of its lease and identify a new, consolidated 
location for its operations and that “[y]outh who are in desperate need of stable housing and the many 
supportive services we offer will have limited to no options for longer-term housing.”    
 

Funding Timeline: SSI requests to use funds from July 2013-June 2014.  
Criteria 
Need.  SCAN makes it clear that homelessness places youth at a greater risk for poor educational 
attainment, behavior problems, and poor psychological well being, increasing the likelihood of unhealthy, 
risky behaviors and activities like substance use and abuse. HAND’s Consolidated Plan points out that 
SSI’s formation was a response to community need, relaying the “need for a residential mentoring program 
for ‘runaway’ or ‘throwaway’ teens who are struggling to survive, having no resources to attain 
independence.”  All youth served by SSI are at or below 30% of Area Median Income; 55% had no 
resources upon entering the SSI program and are classified as “extremely low income.”  During the 2011-
2012, MCCSC identified 50 high school aged students who are eligible to participate in SSI’s program.  
 

One-Time Investment.  In response to the news about federal funding, SSI staff and board are 
reaching out to funding partners such as Department of Child Services, Monroe County Govt, and the 
Indiana Housing and Community Dev. Authority for funding alternatives. SSI is also actively 
considering modifications to its housing configuration, including conversion into a group home. SSI is 
also exploring long-term funding solutions that better fit its mission, such as the federal Transitional 
Living Program grant offered through the US Dept of Health and Human Services.  
 

Fiscal Leveraging.  SSI’s housing and utilities are estimated to be $50,400. SSI will contribute 
$19,800 toward these costs and asks the Hopkins Committee for the balance.  
 

Broad and Long-Lasting Benefits.   The original investment in youth is paid of sometime between 10 
and 15 years and that stable housing provides greater educational attainment, better health, stable 
employment and higher wages. SSI writes that “[o]ver 40 years the net benefit to the public sector for 
one youth is almost $90,000 by way of tax revenues.”  
 

Cost -- Amount Requested – Ranked by Priority 
If partial funding, priorities are as follows: 
Resident apartments -- rent $23,400 
Community center – rent $ 7,200 

 
 

Other Funds 
contributed income, grants, other $354,590  
TOTAL COST FOR SSI OPERATIONS $385, 190 
 
 
 
 



Funding History 
 

Year Status Project Amount 
2006 Denied Incentive Project  $4,598.00 

2007 Granted 
Tutoring and back-to-school supplies 
for the Tutoring program.   $1,314.00 

2008 Granted 

Independent Living Project – 
household items, books, supplies, 
fees   $5,000.00 

2009 Granted 
To pay for rent, deposit, payroll and 
insurance to expand housing services   $20,000.00 

2010 Granted 

To purchase furniture and software 
and to pay for the rent of a storage 
unit.  $4,300.00 

2011 Granted 

To pay for salaries, fees, 
communications and supplies for the 
Youth Housing Program  $12,700.00 

2012 Denied Career Steps $16,145.00
 



TOTAL AMOUNT REQUESTED                                     $3,465 

[27]   COLLABORATIVE:  STEPPING STONES      Page #320 
  AMYTHYST HOUSE   
 Counseling Project           $3,465 
 City residents served by this project in 2013  18 (of 18)   
 Agency Employees: SSI [full-time: 4/ part-time: 2/ volunteers:  10+]  
 AH  [full-time: 10/ part: 10/ volunteers:  6] 
Mission 
Stepping Stones, Inc.(SSI) provides transitional housing and supportive services for youth ages 16-20 who are 
experiencing homelessness. SSI’s mission is to provide a supportive community where young people can develop skills to 
live independently. SSI provides services to its residents 24 hours/day, 7 days/week up to two years.   
 

Amethyst House (AH) provides residential and outpatient services for people with drug and alcohol addition and problem 
gambling issues. AH’s mission is to provide a foundation for sober living by partnering with individuals, families and 
communities impacted by addictions and substance abuse issues, offering quality recovery services and guidance for 
clean, sober, and healthy living.  
 

Project 
The agencies request $3,465 to launch a pilot collaborative counseling project. Currently, AH counselors administer drug 
tests to new SSI residents and make recommendations for treatment. SSI and AH want to strengthen their relationship by 
hiring a shared counselor who will work with SSI residents beyond the initial assessment to help these young people 
establish a path to sobriety. This position will be funded by Medicaid funds. At SSI, the counselor would counsel 
residents, supervise counseling and social work inters, and provide more in-depth training for staff. In addition to 
providing necessary counseling, this position would significantly free up the SSI Executive Director’s time supervising 
interns. 
 

AH has recently been approved to accept Medicaid funds for counseling. Because the Medicaid application process is a 
long and complicated one, the requested funds will be used to pay AH staff to assist and walk SSI staff through the 
process. Specifically, the requested funds will be used for the following: 

- To pay AH staff ($2,000) for consulting services. According the MOU submitted by the agencies, AH will advise 
on all necessary steps in the process, help secure necessary federal provider numbers, complete the application, 
link provider information to Medicaid account, consult on establishing relationships with Medicaid, help SSI set 
up accounts, and generally consult on the process.  

- Medicaid requires that a Health Services Provider sign off on all cases.  The Executive Director of Catholic 
Services is a licensed psychologist who has agreed to perform this service and $800 is requested for this purpose.  

- In interest of this collaboration, the applicants ask for $350 for counseling workbooks and $315 for project and 
administration.  

 
Funding Timeline: SSI requests to use funds from July 2013-September 2013. 
Criteria 
Need.  HAND’s Consolidated Plan states the “need for a residential program for ‘runaway’ or ‘throwaway’ teens who are 
struggling to survive.” SCAN cites the need for youth to have access to vehicles for self-empowerment, positive values 
and community support networks. SCAN makes it clear that homelessness places youth at a greater risk for poor 
educational attainment, behavior problems, and poor psychological well being, increasing the likelihood of unhealthy, 
risky behaviors and activities like substance use and abuse. In 2012, SSI served 18 residents: 65% had mild mental illness; 
24% had a moderate mental illness; 18% had a learning or cognitive disorder; and, 41% had significant indicators of 
substance usage. SSI residents are required to be in counseling and work on stay drug free. 
 
One-Time Investment.  This is a request for one-time funding for a pilot. The agencies plan to initially fund the 
counseling position solely through Medicaid funds. As the needs of the agencies grow, they write that they will look to 
other funding sources such as NAP credits for additional funds.   
 

Fiscal Leveraging.  IU will be providing two counseling interns to provide on-site counseling and two social work interns 
to provide on-site cash management; each intern will work 15 hrs/week for 50 weeks (total value: $30,000). Medicaid is 
anticipated to contribute $13,000 to the shared licensed counselor position. SSI’s Executive Director will provide program 
supervision and program development (valued at $2,660).  
 

Broad and Long-Lasting Benefits.   The agencies write that a share counselor will help them both improve efficiencies 
and serve more clients. By providing extended counseling services to homeless youth, this initiative will help these youth 
receive the treatment and intervention they need to develop necessary life skills.  
 

Cost -- Amount Requested – Ranked by Priority 
Amethyst House coordination of SSI’s Medicaid Application $2,000 
Health Service Provider in Psychology $800 
Counseling Workbooks $350 
Administration (overhead, office supplies, admin of grant) $315 

 
 
 

Other Funds 
SSI – Exec. Dir. Supervision & prog. dev. ($39,420 x 5% +35% fringe) $2,660 
IU – 2 counseling interns 15 hrs/week x $10 x 50 wks) $15,000 
IU – 2 cash management interns $15,000 
Medicaid ($20/hr x 10 hrs/week + fringe) $13,000 
TOTAL COST  $49,125 
 
 



 
Funding History 
SSI 
 

Year Status Project Amount 
2006 Denied Incentive Project  $4,598.00 

2007 Granted 
Tutoring and back-to-school supplies 
for the Tutoring program.   $1,314.00 

2008 Granted 

Independent Living Project – 
household items, books, supplies, 
fees   $5,000.00 

2009 Granted 
To pay for rent, deposit, payroll and 
insurance to expand housing services  $20,000.00 

2010 Granted 

To purchase furniture and software 
and to pay for the rent of a storage 
unit.  $4,300.00 

2011 Granted 

To pay for salaries, fees, 
communications and supplies for the 
Youth Housing Program  $12,700.00 

2012 Denied Career Steps $16,145.00 
 
Amethyst 
 

1995 Denied 
Start-up funds, office equipment and 
furnishings $20,000 

1997 Denied 
Transitional Housing for men and 
women 

$8,557 

1999 Granted New Van $10,000 

2000-Oct.  Granted 
Rebuild foundation of Women’s' 
facilities 

$7,500 

2001 Denied 
Phone, Voicemail, Computer 
networking $5,000 

2002 Granted 

To help rebuild and expand the men's 
facility by restoring the historic 
façade. 

$20,000 

2003 Granted 
To purchase and install a stairway 
elevator at Men’s House facility 

$4,521 

2006 Granted 

To pay for insurance, utilities, food, 
and salaries to operate the Men's 
House 

$8,000 

2010 Granted 

To replace vinyl and carpet flooring 
in, and purchase three dishwashers 
for, the Men’s and Women’s houses.  

$7,860 

2011 Granted 

To buy and install washers and dryers 
for men's and women's half-way 
houses. 

$4,000 

2012 Granted 
Bathroom Renovations for Women’s 
House 

$3,775 

 



[28] VISUALLY IMPAIRED PRESCHOOL SERVICES-BLOOMINGTON     Page #328 
 Project VIISA – Training for Early Intervention  $17,500 
 City residents served by this project in 2013 to date:  15 (of: 67 children +family members) 
 Agency Employees [full-time: 2/ part-time: 0/ volunteers: 12+] 
  
Mission. “To offer appropriate services to infants, toddlers, and preschoolers who are visually impaired 
and to their families – to maximize each child’s developmental potential thorough direct services, 
advocacy and community education.” The goal of Visually Impaired Preschool Services (VIPS)-
Bloomington is to provide regular, ongoing in-home early intervention to blind or low-vision infants and 
toddlers. Services are currently offered free of charge and no one requesting services is turned away.   
 

VIPS Bloomington office opened in July 2011. Since that time, its caseload has grown from 8 families 
to 67 across 17 Indiana counties. Receiving referrals from organizations such as Riley Hosp. and First 
Steps, VIPS writes that it is the “only agency of its kind in Indiana.” Within a 60-mile radius of 
Bloomington, VIPS provides monthly or bi-monthly visits. For families beyond this radius, visits are 
quarterly. VIPS currently employs one teacher who has a caseload of 40 children and writes that this is 
“twice the age of early interventionists in other states.” Last year, VIPS provided 320 home visits and 15 
presentations to First Steps providers, optometry student and Riley Hospital pediatric therapists.  
 

Project. VIPS-Bloomington requests $17,500 to launch a training Project VIISA (Visually Impaired 
InService in America) to train 10-12 early interventionists to work with infants and toddlers who are 
blind or who have low vision in Bloomington, and the surrounding area. Developed by the SKI-HI 
Institute at Utah State University, Project VIISA is a nationally-recognized training for family-centered 
intervention for infants, toddlers, and preschoolers who are blind or visually impaired. VIPS requests 
funds five, three-day training sessions over the course of two years. The first two sessions are projected 
for August and November 2013 and the balance will be held in March, June and October of 2014.  
$12,000 of the funds will go to training and preparation; $5,500 is requested for travel, lodging and food 
for a trainer.  
 

Criteria 
Need.  The 2012 SCAN points out the “need for additional services for children within the community 
during their critical early years.” MCCSC provides services to blind & low-vision children from 3 years 
+, but VIP writes that no agency provides regular, early intervention for blind or low-vision children 
birth to age 3. VIPS writes that the first three years of a child’s development is a critical time for 
development and learning and that 80% of learning within this window is visual. Most infants with 
vision impairment have usable vision and the best time for learning to use this vision is within the first 
five years of life, when the brain is still developing. Without concerted intervention, a child who is 
visually impaired is at risk for delays in every area of development.  
 

According to VIPS, unlike 36 other States, Indiana does not mandate the provision of services to blind 
and visually-impaired infants and toddlers. Indiana’s early intervention system, First Steps, does not 
offer such services and in light of budgetary constraints, it is unlikely to expand its services to do so. 
Indeed, Indiana lacks developmental experts “who have thorough understanding of the impact of visual 
impairment on early growth and development.” 
 

One-Time Investment.   Request is for one-time funding.   
Fiscal Leveraging. The Indiana DeafBlind Project will contribute $2,500 worth of training curricula. 
VIPS-Louisville has agreed to provide the training site for the first training; Solution Tree will provide 
space for four trainings. Solution Tree has also committed to $16,500 for the 2013-2014 FY for VIPS 
general operating fund. VIPS has applied for $10,000 from the Community Foundation and has a total 
of $51,000 in grants pending. VIPS is actively seeking other grants and has $51,000 in grant requests 
pending. It is also working with State legislators to raise awareness for early intervention for blind 
children.  
 

Broad and Long-Lasting Benefits.    Highly-specialized early intervention to visually-impaired young 
children and their families will help these children better prepare for life and school, thereby benefiting 
the entire community.   
 

Cost -- Amount Requested – Ranked by Priority 
Cost of training -- trainer fee ($400/day for 15 days over 2years)     $6,000 
Cost of preparation -- trainer fee ($400/day for 15 days over 2years)    $6,000 
Travel for trainer – 5 flights @$500/flight       $2,500 
Lodging for trainer -- $100/day for 15 days       $1,500 
Food for trainer -- $100/day for 15 days        $1,500  

Other funds        
In-kind – 15 Project VIISA Curricula – Indiana DeafBlind Project ($15/ea x15)   $2,250 
Donated Training Space (VIPS, Louisville – 1 training; Solution Tree, Bloomington – 4 trainings) 

 TOTAL COST  $17,500
  
  SSF Funding History  
  2012  Denied    Project VIISA – Training for Early Intervention  $9,050 

TOTAL AMOUNT REQUESTED                      $17,500



[29]  VOLUNTEERS IN MEDICINE        p# 344 
  Increased Innovation and Efficiency in the Medication Room   $7,550 
  City residents served by this project in 2013   2,760 (of 3,000)[82% unique]   
  Agency Employees [fulltime: 10/ parttime: 3/ volunteers: 450] 
 

Mission 
Volunteers in Medicine (VIM) is a community‐owned, operated and financed free health care 
clinic for the uninsured in Monroe and Owen Counties.  VIM’s mission is to provide: 1) easily 
accessible, quality primary and preventative healthcare; 2) treatment for both acute and 
chronic conditions; and 3) health education.  VIM offers primary care for acute and chronic 
conditions and has numerous specialty clinics, including those devoted to dentistry, 
orthopedics, spine, women’s health, neurology and diabetes.  In 2012, almost 29,000 patient 
visits were held, including: 9,000 medical visits, 600 dental visits, 500 mental health visits, over 
11,000 visits to the VIM medication room, and over 7,000 clinic eligibility screening visits. VIM 
states that in 2012 its medical services to uninsured individuals exceeded $1 million.  
 

Project. VIM is requesting $7,550 to improve the efficiency of the clinic’s medication room 
through the purchase of an automated medication refill system.   At present, VIM patients 
request medication and refills via the VIM pharmacy phone line message system. Staff spend 
over an hour a day listening to and transcribing messages. Often messages are garbled, 
requiring staff to review the message several times. If the message is unintelligible, the 
pharmacy technician must call the patient to verify the refill number. Oftentimes, if the patient 
submits the request using the phone of a friend or family member, the technician may have 
difficulty connecting with the patient and the end result is that the patient comes in to pick up a 
prescription and it is not ready. This creates frustration for patients and staff, disrupts 
workflow, and draws resources away from patient services.  
 

To address this inefficiency, VIM proposes to implement an automated medication refill 
system. The system will have two components: 1) Tele‐Fill allows patients to enter their Rx 
order via telephone keypad. The computer records the Rx number, eliminating the need for 
manual transcription and 2) Attendant‐Rx, an automated answering system which gives callers 
a full menu of options, including hours and directions to the clinic in both English and Spanish.  
VIM writes that the automated system will “dramatically increase efficiencies” and will free up 
pharmacy staff to work with customers. VIM points out that many other healthcare providers 
are offering automated refill systems and this project would provide VIM patients with the 
same level of attention and professionalism enjoyed by other community members.  
 

Timeline: If granted funds, VIM will purchase and install the system immediately. 
  

Criteria 
Need.  The 2012 SCAN points out that the recession has resulted in increases in both 
unemployment and the number of people who are uninsured.  Both of these factors make it 
difficult for people to afford health care. 82% percent of VIM patients are City residents; 100% 
of VIM clients are low income, with 200% of the federal poverty level or below.   
  

OneTime Investment.   This request is for one‐time funding.   
 

Fiscal Leveraging.    VIM leverages and coordinates the exiting resource of the health care 
community to provide medical, dental and behavioral health services. VIM has 450 volunteers.  
  

Broad and LongLasting Benefits.    VIM writes that the acquisition of an automated 
medication refill system will allow patients to be served in a more timely fashion and will allow 
the pharmacist more time to spend with patients answering medical questions. Better service 
to more patients results in better patient care and a healthier community.  
 
Cost  Amount Requested 
(* Note: request is for an integrated system; request cannot be parsed into components) 
4port module control unit                2,125 
Telefill                         995 
Attendance RX                    1,795 
Alternate Language (Spanish)                   450 
Control Panel                       495 
Programming Fee                     750   
4port analog interface board                   280 
Install & program analog interface ($70/hr x 8 hrs)              560 
Shipping and handling                     100 

Other funding 
TOTAL PROJECT COST     
  $7,550   

TOTAL AMOUNT REQUESTED                      $7,550 



 

Funding History  
 
2007  Granted  To purchase computer equipment, commercial grade multi‐

function printer, subscription to messaging system, and IT 
network and support for a new, community health care clinic for 
uninsured residents of Monroe and Owen counties. 

$32,250

2008  Granted  To purchase computer equipment for three clinical work 
stations, a monitor and software to improve delivery and lower 
the cost of medical services 

$10,725

2010  Granted  To purchase Kirby Lester Tablet Counter    $5,880

2011  Granted  To purchase scanners to improve patient assistance  $2,700
2012  Granted   Promoting high quality care with high quality 

equipment 
$7,141.69

 
 
 



[30]  WONDERLAB MUSEUM OF SCIENCE, HEALTH & TECH      Page # 355 
 Energy Efficiency Improvements at the WonderLab Museum            $9,581.15 
 City residents served by this project in 2013 50,000(of 87,000 visits)   
 Agency Employees [full-time:9/ part-time: 12/ volunteers: 1,022] 
 

Mission. To provide opportunities for people of all ages, especially children, to experience the wonder and 
excitement of science through hands-on exhibits and programs that stimulate curiosity, encourage 
exploration, and foster lifelong learning.  The museum provides free visits for schools, organizations and 
social service agencies that serve mainly low-income families, as well as scholarships for summer science 
camp. In 2008, the museum was recognized as one of the top 25 science centers by Parents magazine.   
 

Project. WonderLab (WL) request $9,581.15 to purchase LED lighting to replace existing incandescent 
and fluorescent lighting. The current WL fluorescent ballasts were installed in 2002 and are starting to fail 
and replacements are difficult to find. WL writes that replacing all lighting with LED lighting will save 
energy and money:  LEDs consume 75% less energy than incandescent lighting and 50% less than 
fluorescent light. The use of LED lighting will translate into a savings of approx. $4,800/year and the added 
savings will help WL pay for the repair and maintenance of the building and exhibits – a cost that is 
increasing as the WL facility ages (in FY 2012, WL experienced a $9,437 shortfall for these operating 
expenses). WL also notes that LED lighting also provides for better lighting quality, has lower maintenance 
costs and does not contain mercury and all components are almost 100% recyclable. The requested bulbs 
are rated for 40,000 hours and are anticipated to last approximately 12 years. WL will purchase the bulbs 
from LED Source, a Bloomington business. 
 

WL notes that if their request is fully funded, they will commit to providing 12 monthly Teen Nights free 
of charge to participants. In 2012, WL obtained a grant to host discounted and free Teen Nights wherein 
teens experience the museum’s exhibits in a neutral, non-school setting and engage in informal, hands-on 
science activities provided by museum and local professionals such as IU Health, IU Neuroscience Club, 
IU School of Nursing and Ivy Tech Biotech Program.  The funding expired and WL is no longer able to 
continue the program. If fully funded, WL will commit to hosting 12 free Teen Nights; at 50 teens/month, 
WL will serve a total of 600 teens in a year. WL writes that is will list the Bloomington Common Council 
Jack Hopkins Social Services Funding Program as an official sponsor, if the Committee so wishes.  
 

Funding Timeline. If granted funds, WL intends to install the lighting during June-July 2013.   If the 
project is funded in full, WL will initiate Teen Nights approx. two months after the project is funded.  
 

Criteria 
Need.  SCAN cites youth development as one the community’s main challenge and points out the 
importance of after-school activities. After-school activities provide positive social interaction, physical 
activity and the chance to develop interests; they also reduce the likelihood that youth will participate in 
undesirable behavior. The 2012 SCAN states that finding affordable after-school programs is a challenge 
for low-income families and that affordable recreational opportunities for teenagers were harder to find in 
2012 than they were when the 2003 SCAN was published.  WL addresses this need in a number of ways: 1) 
Teen Volunteer Program -- in 2012, 92 middle school students for a total of 1,652 hours and 144 high 
school students for a total of 2,044 hours volunteered at the museum; 2) Teen Interns at WL’s Summer 
Science Camp --  in 2012, 78 high-school students volunteered for a total of 2,927 hours; and 3) Monthly 
Teen Nights. 
  

One-Time Investment.  This is a request for one-time funding. WL will assume the cost of bulb replacement.   
 

Fiscal Leveraging.   WL will leverage a total of $10,439: LED Source will contribute $3,056 in in-kind 
donations to the project ($2,576 discount for bulbs; $480 in labor to help WL staff remove and replace 
bulbs) and Duke will provide $10 rebate for each LED Par lamp that is purchased ($2,000 savings). WL 
will pay two of its staff to replace the lighting (32 hrs. for a total cost of $491) and will for scaffolding 
rental ($92). If fully funded, WL will host 12 free monthly Teen Nights at a total value of $4,800.  
 

Broad and Long-Lasting Benefits.  The project will significantly lower WL’s utility costs. WL’s teen 
programs provide youth “with job training, mentoring opportunities, life skills and social skills that 
positively impact the quality of their lives and future achievement.”  
Cost -- Amount Requested – Ranked by Priority 
117 LED Par 30SN bulbs @$30.95/bulb [discounted rate]    $3,621.15 
83 LED Par 38 bulbs @ $32.95/bulb [discounted rate]     $2,734.85 
77 LED T8 bulbs @ $39.95 [discounted rate]      $3,076.15 
Shipping for 277 LED bulbs        $  149.00 

  
  

Other funds – all confirmed 
The LED Source $3,056 
Duke Smart Saver Rebate Program $2,000 
Wonderlab – labor to remove & replace 277 bulbs $ 491 
Wonderlab – rental of rolling scaffolding for 2 days $92 
Wonderlab – One year monthly Teen night @ $400/night – free to participants $4,800  
TOTAL PROJECT COST $20,020.15 
 

SSF Funding History  
2012  Denied   Computer Upgrade   $2,056.00 

TOTAL AMOUNT REQUESTED                               $9,581.15
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