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To:          Jack Hopkins Social Services Funding Committee  
From:     Council Office 
Re:          Packet of Social Service Funding Applications  
Date:      April 30, 2012 
 

 
48 Applications for Jack Hopkins Social Services Funding 
 
Social service agencies have submitted 48 applications for 2012 Jack Hopkins Social Services Funding (with 
one application filed as both a standard and collaborative project. This year we have $250,000 available for 
grants and a total request of approximately $532,794. 
This packet includes:  
1)  This memo; 
2: Two Indexes – one listing requests in alpha order, the other organized by amount requested;  
2)  Application summaries; and  
3)  Applications with background materials presented in alphabetical order with the standard applications 

first and the collaborative applications last. (Some of the inessential materials are not included in the 
interest of space.)   

 
First Cut and Its Relation to the Schedule 
 
Forty-eight applications exceed the previous record by a little over a third.  This increase may affect our 
schedule because, in the past, the Committee has been able to hold just three meetings to cover the next three 
stages of the process – one meeting for the initial review (which took 3 hours for 34 applications last year), a 
second meeting for the presentations (which took 3 hours to hear 25 presentations last year), and a third 
meeting to arrive at a preliminary allocation (which took 2 hours last year).  Those meetings may need to be 
broken up if the Committee is unable to bring total the number of requested presentations below 30.  At last 
year’s pace of 7.5 minutes per presentation, for example, a Presentation Meeting with 30 applications would 
take 225 minutes (3.75 hours). 
 
Meeting – Thursday, May 10th 2012, 5:00 pm, Council Library to Discuss Applications  
 
The Committee will meet on Thursday, May 10, 2012 at 5:00 p.m. in the Council Library to share 
impressions about the applications, decide which applications merit presentation, and raise questions for 
agencies to address during their Presentations the following Tuesday, May 15, 2012 at 5:00 p.m. in the 
Council Chambers. This meeting will also give the Committee members a chance to disclose any conflicts of 
interest (see below) and raise any other questions about the procedure to be followed over the course of the 
next few meetings.   

(Continued on next page.) 
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Conflict of Interests 
 
Please be prepared to disclose any special relationships that you, your spouse, or dependents may have with 
any of the agencies seeking funds. The term “special relationship” is vague, but is intended to include those 
relationships that would undermine the public (and agencies’) confidence in the process if left undisclosed. 
In the past, members of the Committee have disclosed those relationships at the initial review of 
applications, declared their intent to participate fairly, objectively and in the public interest given this 
relationship, and have participated in the relevant votes.  The Committee may adopt other restrictions on 
participation at this meeting. Please share your thoughts. 
 
 

Schedule (Committee and Council Meetings and Actions are highlighted in bold) 
 

 

Action or Meeting 
 

Date, Time, and Place  

* Committee Initially Discusses and 
Eliminates Some Applications  

Thursday, 10 May 2012, 5p 
Council Library (#110) 

* Committee Hears Agency Presentations   TUESDAY, 15 MAY, 2012, 5p  
Council Chambers (#115) 

Committee Members Submit Rating of 
Applications  

Wednesday, 23 May 2012, Noon 
 

* Committee Discusses Funding 
Recommendations at a Pre‐Allocation 
Meeting 

Tuesday, 29 May 2012, 5p  
McCloskey Room (#135) 

* Committee Makes Funding 
Recommendations 

Thursday, 31 May 2012, 5p  
Council Chambers (#115) 

Agencies Complete Funding Agreements   Monday, 11 June 2012  
 

* Committee Evaluates the Program  Wednesday, 13 June 2012, 6p 
Council Library (#110) 

Council Office Distributes Legislative 
Packet 

Friday, 15 June 2012 

* Common Council Action on the 
Recommendations  

Wednesday, 20 June 2012, 7:30p 
Council Chambers (#115) 

HAND Holds Technical Assistance Meeting  Tuesday, 26 June 2012, 8:30 a.m., 
McCloskey Room (#135) 

* These are either meetings of the Committee or Common Council.  The other listings are either Committee deadlines or staff 
meetings and actions.  



Key:  E = equipment   O = operational  R = renovation  X = other 
 

*  Requested funding extends beyond March 2013 (or covers costs incurred before June 2012) 
 

** The Franklin Initiative submitted two identical proposals: one as an individual application and one as collaborative. The 
JHSSF Grand Total Figure only counts one of the Initiative’s proposals. 

Index – Alpha Order 
   Agency  Request  Type  Page 
1  Amethyst House Inc.  $3,775.00  R  1
2  Big Brothers Big Sisters of South Central Indiana *  $10,000.00   O  17
3  Bloomington Hospital Foundation on Behalf of Indiana 

University Health Bloomington (Community Health Dept.)  
$2,500.00  E  39

4  Bloomington Meals on Wheels  $1,118.99  E  59
5  Boys and Girls Clubs of Bloomington *  $13,375.00   O  67
6  Children's Village Child Development and Education Center *  $21,500.00   O  77
7  Community Kitchen of Monroe County, Inc.   $7,555.00  E  101
8  District 10 Pro Bono Project, Inc.   $14,155.00  O  117
9  First Book ‐ Monroe County  $2,950.00  O  131
10  First Christian Church  $2,950.00  E  159
11  Futures Family Planning Clinic  $6,699.00  O  173
12  Genesis Church  $36,409.00  O  187
13  Girls Incorporated of Monroe County  $3,120.00  E  199
14  The Franklin Initiative (Greater Bloomington Chamber of Commerce 

Foundation, Inc.) * 
$12,000.00  O  209

15  Habitat for Humanity of Monroe County  $9,529.00  E  221
16  Harmony Education Center   $5,176.00  E & O  243
17  Hoosier Hills Food Bank  $13,895.00  E  267
18  Indiana Legal Services, Inc.   $16,000.00  O  281
19  Interfaith Winter Shelter  $12,146.00  E  293
20  LifeDesigns, Inc.   $10,000.00  E  301
21  Martha's House, Inc.  $14,720.00  E  319
22  Middle Way House, Inc.   $25,000.00  O  333
23  Monroe County CASA Inc.   $4,615.00  E  341
24  Monroe County United Ministries   $17,500.00  R  349
25  Monroe County YMCA  $19,497.00  E  359
26  Mother Hubbard's Cupboard, Inc.   $9,500.00  E  393
27  New Hope Family Shelter, Inc.  $11,502.58  R  407
28  New Leaf ‐ New Life, Inc.  $12,000.00  O  421
29  People and Animal Learning Services  $2,644.95  X  431
30  Planned Parenthood of Indiana  $4,975.00  O  455
31  The Salvation Army of Monroe County  $1,214.10  E  467
32  Shalom Community Center Inc.  $15,794.00  E  479
33  South Central Community Action Program, Inc.  (SCCAP)  $26,712.50  E + O 501
34  South Central Housing Network  $17,020.00  X  539
35  Stepping Stones *  $16,145.00  O  563
36  Susie's Place Child Advocacy Center, Inc.  $2,171.00  E  573
37  Visually Impaired Preschool Services (VIPS)– Bloomington *  $9,050.00  O  595
38  Volunteers in Medicine of Monroe County  $7,141.69  E  615
39  Wonderlab Museum of Science, Health, and Technology  $2,056.00  E  623
    Total  $424,111.81      
  Collaborative     
40‐C  Area 10 Agency on Aging  & Community Kitchen *  $7,800.00  O  655
41‐C  Bloomington Housing Authority (BHA) & BHA – Residents 

Council & MCCSC – Broadview Learning Center * 
$6,500.00  O  667

42‐C  Catholic Charities Bloomington & SCCAP  $22,846.73  O  693
43‐C  Down Syndrome Family Connection & VIPS  $2,000.00  O  735
44‐C  The Franklin Initiative & MCCSC *  $12,000.00  O  743
45‐C  Harmony Education Center & Mother Hubbard’s Cupboard  $5,447.00  O  755
46‐C  Martha's House & New Hope *  $22,500.00  O + X 779
47‐C  PALS & Big Brothers Big Sisters  $8,755.60  O  791
48‐C  Shalom, Genesis & Interfaith*  $32,833.00  O  833
   Collaborative Total  $120,682.33       

      GRAND TOTAL**  $532,794.14       
 



Index – In Descending Order of Request 

  Agency  Request  Nature of Request  Page 
  Individual Applications       

12.  Genesis Church  $36,409.00  O  187 

33.  South Central Community Action Program, Inc.   $26,712.50  E & O  501 

22.  Middle Way House, Inc.   $25,000.00  O  333 

6.  Children's Village Child Development and Education Center  $21,500.00  O  77 

25.  Monroe County YMCA  $19,497.00  O  359 

24.  Monroe County United Ministries   $17,500.00  R  349 

34.  South Central Housing Network  $17,020.00  X  539 

35.  Stepping Stones  $16,145.00  O  563 

18.  Indiana Legal Services, Inc.   $16,000.00  O  281 

32.  Shalom Community Center Inc.  $15,794.00  E  479 

21.  Martha's House, Inc.  $14,720.00  E  319 

8.  District 10 Pro Bono Project, Inc.  $14,155.00  O  117 

17.  Hoosier Hills Food Bank  $13,895.00  E  267 

5.  Boys and Girls Clubs of Bloomington  $13,375.00  O  67 

19.  Interfaith Winter Shelter  $12,146.00  E  293 

14. 
The Franklin Initiative (Greater Bloomington Chamber of Commerce 
Foundation, Inc.Individual and Collaborative Application) 

$12,000.00 
O  209 

28.  New Leaf ‐ New Life, Inc.  $12,000.00  O  421 

27.  New Hope Family Shelter, Inc.  $11,502.58  O  407 

2.  Big Brothers Big Sisters of South Central Indiana  $10,000.00  O  17 

20.  LifeDesigns Inc.   $10,000.00  E  301 

15.  Habitat for Humanity of Monroe County  $9,529.00  E  221 

26.  Mother Hubbard's Cupboard, Inc.   $9,500.00  E  393 

37.  Visually Impaired Preschool Services/VIPS ‐ Bloomington  $9,050.00  O  595 

7.  Community Kitchen of Monroe County, Inc.   $7,555.00  E  101 
38.  Volunteers in Medicine of Monroe County  $7,141.69  E  615 

11.  Futures Family Planning Clinic  $6,699.00  O  173 
16.  Harmony Education Center   $5,176.00  E & O  243 
30.  Planned Parenthood of Indiana  $4,975.00  O  455 

23.  Monroe County CASA Inc.   $4,615.00  E  341 
1.  Amethyst House Inc.  $3,775.00  R  1 
13.  Girls Incorporated of Monroe County  $3,120.00  E  199 

9.  First Book ‐ Monroe County  $2,950.00  O  131 
10.  First Christian Church  $2,950.00  E  159 

29.  People and Animal Learning Services  $2,644.95  X  431 

3. 
Bloomington Hospital Foundation on Behalf of Indiana University 
Health Bloomington (Community Health Department)  

$2,500.00 
E 

39 

36.  Susie's Place Child Advocacy Center, Inc.  $2,171.00  E  573 

39.  Wonderlab Museum of Science, Health, and Technology  $2,056.00  E  623 

31.  The Salvation Army of Monroe County  $1,214.10  E  467 

4.  Bloomington Meals on Wheels, Inc "MOW"  $1,118.99  E  59 

   Individual Total  $424,111.81       
         
  Collaborative Applications       

48‐C  Shalom, Genesis & Interfaith *  $32,833.00  O  833 

42‐C  Catholic Charities Bloomington & SCCAP  $22,846.73  O  693 

46‐C  Martha's House & New Hope  $22,500.00  O + X  779 

44‐C  The Franklin Initiative & MCCSC "  $12,000.00  O  743 

47‐C  PALS & Big Brothers Big Sisters  $8,755.60  O  791 

40‐C  Area 10 Agency on Aging & Community Kitchen *  $7,800.00  O  655 

41‐C 

Bloomington Housing Authority (BHA) & BHA ‐ Residents Council & 
MCCSC ‐ Broadview Living Center * 

$6,500.00 

O  667 

45‐C  Harmony Education Center & Mother Hubbard's Cupboard  $5,447.00  E & O  755 

43‐C  Down Syndrome Family Connection & VIPS  $2,000.00  O  735 

   Collaborative Total  $120,682.33       
         

   GRAND TOTAL **  $532,794.14       

Key: E = Equipment   O = Operational   R = Renovation  X = Other 
 * Requested funding extends beyond March 2013 (or covers costs incurred before June 2012) 
** The Franklin Initiative submitted the same proposal as a standard and collaborative application. The JHSSF only counts one amount. 



[1] AMETHYST HOUSE       Page  # 1 
 Bathroom Renovation for Amethyst Women’s House           $3,775 
 City Residents Served by Program in 2012         15 (out of 35) 
 Agency [Employees - Full-time: 10; Part-time: 4; Volunteers: 2] 
 
Mission 
Amethyst House, Inc. (Amethyst) has been serving Bloomington since 1980.  It is a 
Bloomington-based non-profit United Way agency that provides recovery-focused residential 
and outpatient services for people with drug, alcohol and gambling addictions, as well as 
educational and self-awareness groups for persons with signs of potential substance abuse.  Its 
mission is to “partner with individuals, families and communities impacted by addictions and 
substance abuse issues by providing quality recovery services and guidance for clean, sober and 
healthy living.”  It collaborates with the court and criminal justice system and a network of social 
services agencies to provide services to its clients, train staff, and raise money for these purposes.  
Amethyst operates two long-term, transitional residential facilities in Bloomington serving 21 
men (one “half-” and “three-quarter-” way house) as well as one “half-way” facility serving up 
to 11 women and two dependent children.   Amethyst also hosts 5 weekly 12-Step AA/NA 
meetings for about 100 persons, who include both new comers and people with long-term 
sobriety.  
 
Project  
Amethyst House requests $3,775 to renovate three bathrooms in its women’s residential facility 
at 322 W. 2nd Street.  This facility has the capacity to serve 11 women at one time and served 34 
in 2011.  It is located in the Henley House, which was built in 1895 (over 115 years ago) and was 
last renovated in 2000.  Limited funding has led to reliance on second-hand cabinets and fixtures 
that have outlasted their usefulness and “patchwork fixes” that have not addressed or just 
aggravated underlying problems with moisture.   
 
Criteria 
Need.  Past applications have noted that the SPAN/MC ranked drug and alcohol abuse and 
affordable housing one of the highest priorities for social services in this community.  
One-Time Investment.   This is a one-time request to repair or renovate three bathrooms in 
Amethyst’s women’s facility.  The applications states that renovations should last at least 10 
years and future maintenance should be covered through the annual operating budget, 
fundraising, and donations.   
Fiscal Leveraging.  Amethyst House is a non-profit that garners approximately $900,000 in 
funds from a variety of sources (including about $200,000 from grants, donations and other 
fundraising  and about $216,00 in client fees) to run all of its programs.  The application devoted 
about a page of the narrative to collaborations with numerous local agencies to provide services 
to its clients, internship and volunteer opportunities for the Indiana University community, and 
space for AA to hold weekly 12-step meetings. 
Broad and Long-Lasting Benefits.   The investment in these renovations will provide a safe 
and “welcoming home” for residents and visitors.  It will also help instill pride of place for the 
residents and improve the likelihood of progress by “destigmatizing” the problem of addiction. 
 
Cost 
Amount Requested (in Order of Priority)  
To renovate showers and replace toilets in upstairs north and south bathrooms $2,050 
To replace vanity and faucet and provide (baseboard) heat to downstairs bathroom $1,425 
Miscellaneous labor costs $300 
TOTAL AMOUNT REQUESTED $3,775 
Total Project Costs $3,775 

 
SSF Funding History 
1995 Denied Start-up funds, office equipment and furnishings $20,000 
1997 Denied Transitional Housing for men and women $8,557 
1999 Granted New Van $10,000 
2000-Oct.  Granted Rebuild foundation of Women’s' facilities $7,500 
2001 Denied Phone, Voicemail, Computer networking $5,000 
2002 Granted To help rebuild and expand the men's facility by restoring the historic façade. $20,000 
2003 Granted To purchase and install a stairway elevator at Men’s House facility $4,521 
2006 Granted To pay for insurance, utilities, food, and salaries to operate the Men's House $8,000 
2010 Granted To replace vinyl and carpet flooring in, and purchase three dishwashers for, the 

Men’s and Women’s houses. 
$7,860 

2011 Granted To buy and install washers and dryers for men's and women's half-way houses. $4,000 
 



[2]    BIG BROTHERS BIG SISTERS OF SOUTH CENTRAL INDIANA               Page #  17 
 Big Brothers Big Sisters Relocation              $10,000 * 
 City Residents Served by this Project in 2012:    810 (of 900) 
 Agency [Employees - Full-time: 2; Part-time: 9/Volunteers: 650] 
 
Mission Big Brothers Big Sisters (BBBS) is a youth development organization with 40  years 
of service to the  community.  Its mission is to “provide children facing adversity with strong, 
enduring, professionally supported one-to-one relationships that change their lives for the better, 
forever.”  According to last year’s summary, they serve over 850 children in their community-based 
1-1, in-school 1-1, Club Bigs (with Boys and Girls Club) and First Friends (which provides group 
mentoring for youth on the waiting list).  These are at-risk children (e.g. with a single or 
incarcerated parent) and high-risk children (e.g. who already involved with Child Protective or 
Juvenile Court services), 80% of which are living at or below the poverty level or come from 
single-parent households.   
 
Project BBBS is requesting $10,015 for operational costs (i.e. staff time, office supplies, 
postage, printing and advertising) to notify its current and prospective clientele and volunteers of 
the relocation of its operations from 418 S. Walnut to 807 N. College on May 1, 2012.  The 
relocation will result in many benefits including: moving the agency closer to the “large 
concentration of Littles who live on the west side;” bringing the agency into partnership with 
Scholar’s Inn in order to better engage board members, volunteers and donors; and, allowing the 
agency to set up a training facility (with the help of a Comcast grant) to teach Littles how to use 
new media to improve their technology skills and stay in tough with their Bigs.  The relocation 
corresponds with their 40th Anniversary and the media, activities and events surrounding this 
occasion.  The request will avoid any interruptions in service or community outreach that may occur 
as a result of the relocation.  Note: This is a request to reimburse BBBS for funds already expended 
by the time the grant would have been awarded.  
 
Criteria 
Need.  This and past applications note that the HAND Consolidated Plan: recognizes a large gap in 
services to at-risk youth; acknowledges that caring adult role models and mentors make a positive 
and measurable difference in the lives of the at-risk youth; and, values services to youth in general. 
The current application further notes that the 2003 SCAN Report recommends expanding youth-
mentoring programs, providing more after-school programs involving adults, transporting youth to 
and from activities, improving collaboration between organizations, and increasing the community 
base of volunteers – which are all consistent with BBBS programming.  
One-Time Investment.   This is a one-time request for $10,015 for operational costs associated 
with notifying clientele and volunteers of agency’s move this May.  It is akin to a start-up or pilot 
project, where the agency must ordinarily provide a well-developed plan for future funding.  Here, 
however, the costs are one-time in nature and will not require future funding.   
Fiscal Leveraging.  The requested grant is about 40% of the project cost and about 4% of the 
agency’s annual budget, which does not include the mentor volunteers.   
Broad and Long-Lasting Benefits.  This request is intended to avoid an interruption in services 
resulting from the agency’s move this May and is part of a series of fund-raising activities 
associated with the 40th Anniversary of this branch of the national organization.   The move will 
make the agency more effective in serving its clients on the northwest side of the City, allow it to 
better engage its board, volunteers and donors, and provide space for a tech training center for its 
youth.  Both national surveys and local evaluation tools affirm that the agency’s youth mentoring 
programs are effective at improving the lives of these at-risk youth.  
 

Cost – (Amount Listed in Order of Priority)  
Communications w/ current Littles (94 hours x $25/hour  = $2,350) and communications w/prospective Littles    

(20 hours x $25/hour = $500) (Entered 1st and 2nd on Funding Sheet [FS]) 
$2,850 

Communications w/ current Bigs, volunteers and donors  ( 10 hours x $25/hour = $250)  and communications     
w/ prospective Bigs, volunteers and donors (20 hours x $25/hour = $500) (Entered 3rd and 4th on the FS) 

$750 

Office Supplies $1,400 
Postage (3,750 x $0.48 each = $1,800) $1,800 
Printing and Advertising (Stationary, fliers, ads with new location) $3,135 
Volunteer Recruitment $80 
TOTAL AMOUNT REQUESTED  (Rounded down to $10,000) $10,000 
Other Funds  
Bowl for Kids Sake $5,435 
Annual Fund $5,000 
Comcast $5,000 
Total Project Cost $25,435 

 
(Continued on next page) 

 
 
 
 



 
 
SSF Funding History 
 
1995 Granted Office Renovation $4,800 
1999 Denied Capital Grant $50,000 
2000-June Denied Long Range Business and Growth Plan $20,000 
2000-Oct.  Granted To expand hours and activities for children at their Crestmont Site $9,500 
2001 Granted To  purchase and install windows and doors for its facility $8,779 
2002 Granted To purchase computer equipment for recruitment and training initiative $3,623 
2003 Granted To pay for Manager and expenses for Girl’s Inc.’s Teen Outreach LEAP Program $11,904 
2004 Granted Purchase equipment and software to start Phase I of its long range service plan $4,500 
2005 Granted Salary of Partnership Coordinator for a multi-year Capacity Building project $5,000 
2006 Granted To rebuild & repair roof and replace water-damaged fiber board at 418 S. Walnut $8,109 
2007 Denied Congregation Volunteer Recruitment Project $5,215 
2008 Denied Bookend Bigs $7,905 
2010 Granted To purchase BlackBaud Sphere in a Box website software and associated set up 

and training fee for use by agency. $2,900 
2011 Granted To provide bridge-funding for salaries, utilities, supplies and other operational 

costs for the One-to-One child mentor program. $7,000 
 



 
[3]    BLOOMINGTON HOSPITAL FOUNDATION  
 IU-B COMMUNITY HEALTH DEPARTMENT               Page #  39 
  Community Health Resource Library   $2,500 
 City Residents Served by this Project in 2012:  300 (of 380) 
 Agency - Community Health [Employees -Full-time: 21; Part-time: 24/Volunteers: 27] 
 
Mission Community Health (CH) is a department of Indiana University Health Bloomington 
which is a regional hospital that has served the community for over 100 years.  CH was established in 
1997 and provides health and wellness education and prevention initiatives in Bloomington and the 
hospital’s 11-county service areas.   According to their webpage, these services include: lead testing, 
nutrition counseling, State Health Insurance Program (SHIP), car seat safety checks, Teen Options, 
Healthy Aging (and a discount Plus Card), Alzheimer’s Resource Center, Tobacco Prevention, and a 
Parish Nurse Program.  During 2011, CH served approximately 43,323 clients of which about 90% were 
county residents (per call to applicant).   
 
Project CH is requesting $2,500 to purchase a cabinet and materials for a Community Health 
Resource Library at 333 East Miller Drive.  This library will serve individuals and families who already 
visit the facility along with individuals who will go there solely to use the library. It will include reading 
and audio/visual materials about living with various health conditions including HIV/AIDS, diabetes, 
and Alzheimer’s.  The small and familiar setting promises to be more accessible and less stigmatizing 
than the public library.     
 
Criteria 
Need.   The application cites the most recent SCAN Report for the importance of providing health 
education and prevention services to persons suffering from, or vulnerable to, various health conditions.  
In particular, it cites the need to provide those services in an accessible and de-stigmatizing manner.   
One-Time Investment.  The purchase of the cabinet and materials for the Community Health Resource 
Library is a one-time investment that will be kept up by CH staff and interns, and augmented with book 
drives.  
Fiscal Leveraging.  The $2,500 would be leveraged by: another $1,600 in donated materials; staff time 
to organize, catalogue, and keep up the materials; and, space reserved for this purpose.   
Broad and Long-Lasting Benefits.  Health education and prevention services offered in a convenient 
and accessible setting increase the chances that those needing these services will use them and not only 
improve the quality of their lives, but also decrease societal costs associated with these conditions in the 
long-run.   
Cost (Amount Requested in Order of Priority) 
Locking Cabinet $500 
Cataloging Software $300 
Books/Workbooks $1,200 
DVDs/CDs $500 
TOTAL AMOUNT REQUESTED $2,500 
Other Funds or Contribution   
IU Health Staff (15 hrs/wk x 52 wks x $10/hr) and Space($16/s.f. x 20 s.f.) $1,100 
Community Donations (e.g. books/workbooks) $500 
Total Project Cost $4,100 
 
SSF Funding History 

 

1997 Hospitality House Denied Adult Day Service Expansion $25,000 
2000-
Oct.  

Home Health Services Granted Implement a pilot healthcare program for local inmates 
after release from jail 

$3,000 

2002 Community Health 
Services 

Denied Part-time Bilingual Therapist $25,000 

2003 Hospitality House Denied Purchase Wheel-chair accessible Van $22,331 
2004 Hospitality House Denied Buy materials for garden $3,873 
2004 Positive Link Denied Personnel and materials for a social assets bargaining 

program 
$1,590 
 

2005 Community Health 
Education 

Granted Facilitator salary for New Parents Initiative for the third 
year $3,000 

2006 Positive Link Granted To purchase portable hot boxes, portable coolers, and 
related supplies for the Nutrition Links program. $1,150 

2006 Hospitality House Denied Rainbow garden $4,125 
2007 Positive Link Granted To pay for transportation assistance, training materials, 

and client services materials for the Mpowerment group 
support program. $2,360 

2010 Community Health Granted To pay part of the salary of the Fresh Start to Life 
Program Coordinator. $6,809.76 



[4]        BLOOMINGTON MEALS ON WHEELS, INC.        Page # 59  
 Ensuring Hot Meal Delivery for Bloomington’s Homebound  $1,118.99 
  
 City Residents Served by this Project in 2011.    84 (out of 84) 
 Agency [Employees - Full-time: 0; Part-time: 1/Volunteers: 200] 
 Partnership Agencies: Indiana University Health (IUH) Bloomington,  
  Meadowood Retirement Community, Answer Indiana, Area 10 Agency on Aging, 

Centerstone and Volunteers in Medicine  
 
Mission:  Meals on Wheels (MOW) has been serving meals to homebound persons within the 
City since 1973.  These persons are certified by doctors as unable to purchase or prepare nourishing 
meals due to medical or physical disability and then pay $5.50 for one hot, medically-specific meal, a 
sack lunch and two cartons of milk for 10 days every two weeks ($55/two weeks).  This program is a 
collaborative effort where: 1) the homebound persons are referred by Answer Indiana (as well as 
other sources) and screened for eligibility by Area 10; 2) meals are prepared at cost by IU Health 
Bloomington and Meadowood Retirement Community; and, 3) the meals are delivered by 200 
volunteers coordinate through Area 10.  Currently 72 persons receive these services on six routes 
within the City.  In August of 2010, MOW hired Kathy Romy for 20 hours per week as its first 
director and staff in order to better manage operations and expand persons served by this program.  
 
Project  This is a one-time, $1,118.99 request to purchase and have shipped two electric meal 
transporters to keep meals warm when being delivered to the homebound recipients.  MOW currently 
has seven transporters for six routes within the City.  These transporters are at least eight years old 
and unreliable.  Currently, when one breaks down, MOW must borrow another from IU Health 
Bloomington Hospital, which can take time to arrange and, therefore, delay or interrups service.  One 
of these new transporters (along with an additional 20 volunteers) would allow MOW to add another 
route, thereby expanding its services to another 12 homebound persons within the City.  The other 
new transporter would provide an emergency back-up when another one fails.   
 
Criteria 
Need.  The applications cites both the current HAND Consolidated Plan and the updated SCAN 
Report for the proposition that non-profit agencies deserve support when they serve low income 
individuals and families with their basis emergency needs (which includes food), provide a safety net 
for community members in need, or offer other valuable services that improve quality of life.   
One-Time Investment.  This $1,118.99 request is for two “transporters” to keep meals warm 
when being delivered to homebound recipients.  The current equipment is 8-years old.   
Fiscal Leveraging.   The investment in this equipment will allow MOW to add another route 
(serving 12 new clients) and provide a back-up when another transporter fails.  According to the 
application materials, this investment would be leveraged by more than $120,000 in other revenues as 
well as meals that are prepared at-cost and delivered by over 200 volunteers.  
Broad and Long-Lasting Benefits.  This request would expand services to 12 new homebound 
recipients and provide back-up for service to the existing 72 recipients.  The delivery of meals to 
homebound recipients improves the quality of their lives, gives respite to usual informal network of 
caregivers that are often essential for the person’s well-being, and allows the homebound to stay at 
home longer and, thereby, reduce health costs for the community as a whole. 
  
Cost (Amount Requested in Order of Priority) 
  
Two Nutri-Systems Electric Meal Transporters (@ $550) and shipping ($18.99) $1,118.99 
TOTAL AMOUNT REQUESTED $1,118.99 
Other Funds and Contributions  
Total Project Costs $ 1118.99 
Note: The actual cost for the MOW program is approximately $120,000 per year 
without counting the value of the contribution made by the 200 volunteers. 

 

 
SSF Funding History 
2011 Denied Bloomington Meals on Wheels (3 clients for 1 year) $3,960 

 
 



[5]   BOYS AND GIRLS CLUB OF BLOOMINGTON      Page #  67 
 Club Teen Career Development Initiative         $13,375* 
 City Residents Served in 2012:  54 (out of 60) 
 Agency [Employees – Full-time: 7; Part-time: 96 / Volunteers: 540] 
 
Mission The Boys and Girls Club (B&GC) of Bloomington is a part of national “guidance” 
organization which fosters the physical, intellectual, emotional and social growth of boys and girls 
ages 6-18 with a special concern for those most in need of service. All the B&*GC programs are 
designed to build character and strengthen life skills while providing hope and opportunity.  There is 
a main facility at 311 South Lincoln, a satellite facility at 1108 W. 14th Street in the Crestmont 
Center, another in 200 W. Association St, Ellettsville, and a camp site at Lake Lemon.  Programs are 
staffed by trained youth development professionals, Indiana University students, and community 
volunteers.  B&GC provides transportation services from school to its programs and programs of 
other youth agencies every school day.  Last year, over 1,300 youth were registered members of its 
three clubs at a charge of $20 per year ($5 at Crestmont) with scholarships available for those who 
need assistance.    
 
Project B&GC is requesting $13,375 for operational costs (i.e. salaries for the Program 
Leader, supplies and transportation) to begin a pilot Teen Career Development Initiative (TCDI) 
created by the Club’s Program Director, Matthew Searle.  TCDI will set up a four-year path for 
participants to form career goals and develop educational and financial plans to achieve them. The 
program will entail: 1) a Career Exploration and Community Service component, where participants 
will volunteer at local non-profits to learn more about their community and its employment 
opportunities; 2) a Higher Education component, where staff will work with schools to match the 
participant’s interests with his/her curriculum and later work with IU and IVY Tech to ready them for 
higher learning in line with their interests; and 3) a Financial Literacy component, where staff will 
help participants develop personal finance skills and plan for the costs of obtaining a higher 
education.    
 
Criteria 
Need.  The application cites the SCAN Report for the importance of “breaking the cycle of poverty” 
by improving the educational level and life skills of at-risk youth and also helping them avoid the 
many missteps that can cripple their chances for obtaining a fulfilling career.  It also notes the value 
of after-school programs, in general, in providing a positive influence for at-risk youth.   
One-Time Investment.   This is a $13,375 request for operational costs for a pilot project.  Once this 
grant “jump starts” the program, the application indicates that “the Club can budget for future TCDI 
expenditures and obtain funding from family and corporate foundations.”  
Fiscal Leveraging.   This $13,375 request is leveraged by another $6,180 from the Community 
Foundation and a Cracker Barrel grant.  The B&GC also enlists the help of 540 volunteers to carry-
out all of its programs.  
Broad and Long-Lasting Benefits.   The TCDI program offers an opportunity to improve the life 
prospects of its participants.  The B&GC as a whole provides a safe and productive place for youth to 
go after school and in the summer.  In a survey on behalf of B&GC of America, a majority of club 
alumni say the Club  “saved their life.” 
Cost (Amount Requested in Order of Priority) 

Salary for  Teen Career Development Initiative  Program Leader  
($10/hour x 25 hours/week x 50 weeks/year) 

$12,500 

Office Supplies ($300); Community Service Supplies ($200); Transportation to  
Colleges (e.g. fuel, maintenance, license, permits, insurance - $375) 

$875 

TOTAL AMOUNT REQUESTED $13,375 
Other Funds  
Community Foundation – towards Club Program Director’s salary  $3,180 
Cracker Barrel Funding – toward supplies and renovation of Teen Room $3,000 
Total Project Cost $19,555 

 
SSF Funding History 
1996 Granted Central Air Conditioning $3,000 
1997 Denied Van $15,000 
1998 Granted Renovate and equip facility for a teen center and learning center $23,000 
2003 Granted Job Development Specialist for TEENSupreme Career Prep Program $25,000 
2004 Granted Pay for salaries, transportation, and other operating costs related to the      

No Kid Left Behind Program 
$8,000 

2006 Granted Pay for staffing, supplies, food, and rent for the Crestmont Youth Camp. $ 8,160 
2007 Denied Pay for improvements to summer camp facility at Lake Lemon $ 9,370 
2008 Granted Purchase mini-bus to transport children $17,000 
2009 Granted To help pay for salary/ benefits for Unit Director at Crestmont site. $14, 257 
2010 Granted To purchase bicycles and equipment for its Club Riders Program $3,567.14 
2011 Granted To pay for salaries for the Crestmont Boys and Girls Club Director $12,000.00 

 



[6] CHILDREN’S VILLAGE                       Page # 77 
Quality Care and Family Engagement                 $21,500 * 
City Residents Served IN 2012.             60 (of 100) 
Agency [Employees – Full-time: 25; Part-time: 5/Volunteers: 0] 

 
Mission  
 
Children’s Village (CV) works in partnership with The Villages of Indiana, a child welfare agency that 
administers the Healthy Family program throughout Indiana and provides foster care and adoption 
services.  CV provides “high quality, loving, safe, nurturing age and developmentally appropriate” child 
care service to the general public. Approximately 31 of its families (or 31% of their clients) are currently 
on the Child Care Development Fund (CCDF) program, which serves households making within 140% 
of the poverty guidelines.   
 
Project 
CV is requesting $21,500 in operational funds for a pilot project to provide child care vouchers for five 
children for one year and take-home “engagement packs” for 40 children (20 toddlers and 20 pre-school 
children).    This request would target families “just over” the 140% of poverty threshold for CCDF 
vouchers and pay 50% of the child care costs.  The application stresses that these families have great 
difficulty affording quality child care and often must settle for less, to the detriment of their children’s 
future. In a phone call, the applicant offered the following information regarding how CV is 
distinguished from other child care facilities in the community.  It is a large program located on the west 
side of the City in a locked facility. It is accredited and is open from 6:30 a.m. to 6:00 p.m. and does not 
close on snow days.  Please note that the proposed claims schedule would run from July 2012 to June 
2013.  
 
Criteria 
Need.   The application says that the SCAN Report identified the need for affordable, quality care of 
young children in Monroe County as funding for programs that supplement this service are being cut or 
otherwise reduced.  It then asserts that middle income families who don’t have access to sufficient 
income or government subsidies are “often trapped into purchasing low quality care for their children.” 
One-Time Investment.  This request is for operational costs:  1) $19,500 for child care vouchers for 
five children for one year; and 2) $2,000 for “engagement packs” for 40 children.  In a follow-up phone 
call, the applicant filled-in missing information regarding the requisite well-developed plan for future 
funding.  That plan is to gather data on the benefits of providing subsidies to this target population and 
use that information to seek matching grants from the community.   
Fiscal Leveraging.  This $21,500 request would be leveraged by another $39,000 in grants or donations 
that subsidize child care for 10 other families.  
Broad and Long-Lasting Benefits.  The application notes that quality child care services provide 
lasting benefits in the form of school- readiness and increased social skills.  It also says that the 
“engagement packs” will bring parents into “their children’s education at an early age which will 
translate into involvement in their child’s education throughout their lifetime.”  
 
Cost (Amount Requested in Order of Priority) 
Scholarships for 5 children for one year ($75/week x 52 weeks)  $19,500 
40 take-home engagement packs (20 toddler packs @ $50; 20 preschool packs @ $50)  $2,000 
TOTAL AMOUNT REQUESTED $21,500 
Other Costs   
10 additional scholarships with help of The Villages Foundation (~ $20,000) and donations 
(~$19,500) (Note: the budget indicates a total of $39,000) 

$39,000 

Total Program Costs $60,500 
 
SSF Funding History 
The Villages of Indiana 2005 Withdrawn To install safety Fencing for Pre-School Program (found 

private donor) 
$2,333.76 

The Villages of Indiana 2009 Granted To buy curriculum materials for the Healthy Families program $1,754.82 
Children’s Village 2010 Denied Second Step Anti-Bullying and Personal Safety Curriculum for 

Pre-K 
$1,832 

 
 



[7]  COMMUNITY KITCHEN OF MONROE COUNTY, INC.    Page # 101  
 Equipment Purchase            $7,555 
 City Residents Served by this Project in 2011:  1,558 (of 1,750 
 Agency [Employees - Full-time: 5; Part-time: 8/Volunteers 78-108/week] 
 
Mission 
The Community Kitchen (CK) has been in this community since 1983 with the mission of “work(ing) 
alone and in collaboration with others, to eliminate hunger in Monroe County and surrounding areas, 
through direct service, education, and advocacy.” They provide hot food every day except Sunday at two 
locations (South Rogers and West 11th Street – CK Express), prepare meals for agencies serving at-risk 
youth (Summer Breakfast and Feed Our Future), deliver food to children attending Arlington, Clear 
Creek, Fairview, Grandview, Summit and Edgewood elementary schools (Backpack Buddies), and 
prepare two meals per day per person to HIV+ patients through Positive Link. CK served 224,239 meals 
in 2011, a 6% increase over 2010 and a new record.  Approximately 75% of the meals went to children 
under 18 and senior citizens.   CK also provides information and referral services onsite three days a 
week.  Please note that they do not impose an eligibility requirement on those seeking food. 
 
Project CK is requesting $7,555 for five pieces of equipment to improve the efficiency and 
effectiveness of the operations at their new site at 1515 S. Rogers. The first priority is $3,700 to 
purchase a Cres Core Commercial Warmer to replace an old, small, ill-suited and not well-insulated 
“proofer” (which is ordinarily used to bake bread).  The second priority is $2,090 to purchase and install 
security cameras at the back of the building in order protect the building and equipment and detect 
whether its patrons may be creating problems for the neighboring properties.  The third priority is 
$1,300 to purchase a commercial, Edlund can opener that, unlike the current one, is designed to open 
small as well as large cans.  The last priority is $465 to purchase two ThermoSafe cold carriers to 
replace old, worn-out ones that are used to transport cold foods to the CK Express and the Summer 
Breakfast Program. 
 
Criteria 
Need.  The SCAN Report identified hunger as a significant issue in the community and this agency as 
the primary provider of free meals in the community.  HAND’s Consolidated Plan calls for funding 
non-profits that serve basic needs of low-income individuals and families.  That Plan also recommended 
“providing access to information and emergency assistance to the most vulnerable elements of the 
community.  
One-Time Investment.  This $7,555 request is to purchase and, in one case, install equipment. This 
equipment should last for many years before needing to be replaced.  
Fiscal Leveraging. The CK is an efficient organization that received all of its $1.3 million revenues in 
2011 in the form of donations, volunteer work, and grants.   
Broad and Long-Lasting Benefits.  Good food and nutrition are a cornerstone for healthy and 
successful individuals and families.  Investment in the food-related equipment will improve the 
efficiency and increase the capacity of this agency and “have a lasting impact on (their) operations and 
ability to meet community needs.” Investment in security cameras will help protect their property and 
preserve their reputation and, thereby, helping to grow their base of support in the community.  
 
Cost 
Amount Requested  
Purchase Cres Cor Insulated Hot Cabinet (H-137-UA-12D) $3,700 
Purchase & Install Security Camera $2,090 
Purchase Edlund 270 tow-speed electric can opener $1,300 
Purchase 2 #505 ThermoSafe nylon clad cold carriers $465 
TOTAL AMOUNT REQUESTED $7,555 
Other Funds  
Total Project Costs $7,555 
CK received about $1.3 in revenues from donations, in-kind contributions and grants in 
2011. 

 

 
 
 
 

(Continued on next page) 
 
 
 
 
 
 
 



SSF Funding History 
1995 Granted Used vehicle to serve meals $9,000 
1997 Granted Transport containers to provide meals to at risk youth in after school programs $1,300 
1998 Granted Purchase upright commercial oven, mobile sheet pan rack, and mats for kitchen 

floor 
$4,675 

1999 Granted Ice machine and freezer $4,650 
2000-June  Granted Eight dining tables $2,460 
2001 Granted To purchase equipment for second food preparation and distribution site $10,721 
2002 Granted To purchase a copy machine shared with Shelter, Inc. and aprons, and hairnets $3,639 
2003 Granted Replace fire suppression system, loading dock, and 60 chairs for the S. Rogers 

site 
$10,104 

2004 Granted Replacing a door and dishwashing machine, purchasing a garbage disposal and 
kitchen grade metal shelving  

$7,780 

2005 Granted Replace produce cooler and purchase food trays for free meal service $4,100 
2006 Granted To purchase and repair a used van from Girls, Inc.  $8,402 
2007 Granted To replace and install an aged walk-in freezer with a larger one $29,800 
2008 Granted To purchase a commercial-grade refrigerator for use at 917 South Rogers Street. $2,350 
2009 Granted To purchase 200 (printed) backpacks for take-home food program $1,005 
2010 Granted To purchase pallet truck, ice machine and two “trainable” trash can dollies for S. 

Rogers site. 
$7,851 

2011 Granted To pay for equipment and relocation costs for new South Rogers Street facility. $10,000 
 



[8]   DISTRICT 10 PRO BONO PROJECT, INC.      Page # 117 
 2012 Bridge Funding  $14,155  
 City Residents Served by this Project in 2012: 501 (of 860 unduplicated persons) 

Agency [Employees: Full-time - 1; Part-time - 4 /Volunteers – 80-100] 
 
Mission and Accomplishments 
The District 10 Pro Bono Project (PBP) is one of 12 organizations created by the Indiana 
Supreme Court to encourage attorneys to provide free legal work and serves Monroe and seven 
other counties. Its mission is to provide “legal services to indigent people who otherwise would 
not be able to obtain justice.”  It does so by “recruiting and training attorneys from the private 
bar… (and) support(ing) their natural role as problem solvers to help persons with lower income 
create permanent solutions to issues involving shelter, income, safety, civil liberties, access to 
justice, and other necessities of life.”  In 2011, PBP served 573 residents of Monroe County by 
providing brief in-house counseling and full representation via referrals to attorneys (189 county 
residents) and “help desk” services elsewhere in the community (374 county residents).  About 
half of their local full-representation caseload was devoted to family law cases involving abuse 
and neglect and another one-sixth dealt with bankruptcies, debt counseling, and other measures 
alleviating the effects of poverty. Approximately one-third of local clients had incomes that 
were at or below 125% of poverty. It also provided malpractice insurance and volunteer 
attorneys to other agencies operating legal aid projects.  
 
Request/Project 
The Pro Bono Project requests $14,155 in bridge-funding to cover malpractice insurance, part of 
the salary of the attorney coordinator, and rent.   Its primary source of revenues is from Interest 
on Lawyers’ Trust Accounts (IOLTA) which, due to low interest rates, suffered a 42% drop 
from 2010 to 2011. This request would fund these operational costs for seven months until a $1 
increase in court fees State-wide will flow to the 12 Pro Bono Project offices.  In addition to the 
service information noted in the first paragraph, the application also mentions that the Pro Bono 
Project:  1) serves felons and illegal aliens (unlike Indiana Legal Services); 2) provides free civil 
and family law mediators; 3) is unique in offering bankruptcies, guardianships, and adoptions; 
4) partnered with the Law School’s Protective Order Project; 5) added a debt counseling clinic 
in 2012; and 6) expanded its service over the years at a time when other legal aid agencies have 
had to decrease theirs.  
Criteria 
Need.  The application cites the 2003 SCAN Report in identifying legal services as a significant 
need in the community, particularly in regard to providing “safety from domestic violence, 
abuse or neglect” and in “staving off the more dire consequences of poor” or uninformed 
decisions regarding finances and housing.  
One Time Investment This is a request for bridge-funding to cover malpractice 
insurance, salaries and rent until revenues from an increase in State-wide court fees will begin to 
flow in 2013 and cover these costs in the future.  
Fiscal Leveraging This $14,155 request will be leveraged in a number of ways. First, 
approximately $93,000 will be funded by IOLTA (~$80,500), Monroe County Family Court 
($5,000), and other grants and donations ($7,980).  Second, and more importantly, 
approximately 85 attorneys will donate about 3,190 hours of legal service at an estimated value 
of over $600,000 (based upon 2011 data).   Third, numerous collaborations will continue 
including ones with the IU Maurer School of Law, local courts, MC library and social service 
projects, which allow it to “expand its services even in lean times.”  
Broad and Long-Lasting Benefits Low income households face problems affecting basic 
needs that can be stabilized, mitigated or improved with the help of timely legal services.  The 
application also indicates that this organization is in a good position to expand services in the 
future. 
Cost 
Amount Requested in order of Priority  
Malpractice Insurance $2,707 
Salary of Attorney Coordinator  $6,198 
Rent $5,250 
Total Amount Requested $14,155 
Other Funds  
Interest on Lawyer Trust Accounts (IOLTA) (including Carry-Over from 2011) $80,489 
Monroe County Family Court Grant – Remainder of Salary for Attorney Coord $5,000 
Monroe County Bar Association Grant  $2,000 
Donations from attorneys and community $5,980 
Total Project Cost $ 107,624 

SSF Funding History 
2002 Granted Indiana Legal Services (Fiscal Agent) To pay for the salary of an attorney as well as 

printing and publication expenses related to the new Housing Law Cent 
$20,000 

 



[9]  FIRST BOOK – MONROE COUNTY  Page # 131 
  Provide Free New and High Quality Books for LowIncome Children     $2,950 
  City residents served by this project in 2012    145 (of 225)   
  Agency Employees [fulltime:0/ parttime: 0/ volunteers: 6] 
 
   
 
 

Mission   
 
First Book‐Monroe County (FB‐MC) was established in 2010 and is an advisory board and 
community arm for the national non‐profit First Book organization (www.firstbook.org).  The 
mission of the local branch is to provide children from low‐income families in Monroe County free, 
new books that they can take home and own.  FB‐MC  provides grants to qualified local literacy 
programs, which are programs that: 1)  conduct regular reading programs, 2) which nurture a love 
of reading; and 3) serve children of low income (at least 70% of the children in the program must 
be from low‐income families).   In its first year of operation (2011), it raised $9,750, which was used 
to distribute over 3,000 books in 2012 to nearly 800 children in five Bloomington‐based low‐
income programs.   
 
 
Project   
 
FB‐MC requests $2,950 to purchase 1,125 books for 225 low‐income children to own and take 
home in late 2012 or early 2013.  Through the national organization’s partnerships with over 90 
publishers, FB‐MC is able to acquire a wide range of new, high‐quality books suitable for children 0 
– 17 years of age at $2.50 per book (including shipping).   JHSSF monies would allow the 170 
children at MCCUM and 55 children in the SCCAP Circles© Initiative to each obtain five books.  FB‐
MC would set up an account for each organization which would have six months to order the books. 
 

Criteria 
 
Need.  The application cites the Scan Report for the key relationship between educational attainment 
and future employability, income and overall quality of life, and the recommendation that “children 
receive a quality education at an early age.”   The application cites other studies for the strong 
correlation between ready access to books at home and reading achievement, and the correlation 
between reading ability and educational achievement.   It also notes the Consolidated Plan’s 
recommendation to support non‐profits that “provide valuable service(s) to improve the quality of life.” 
OneTime Investment   This $2,950 request to purchase books for a child‐literacy pilot project.  
While the application does not address the requisite well‐developed plan for future funding, a call to the 
applicant revealed a plan for raising funds that included pursuing business sponsorships, agency 
partnerships, fund‐raising events, and donations. 
Fiscal Leveraging   FB‐MC leverages the financial, IT and infra‐structure costs of a national 
organization (which has partnerships with over 90 publishers) and the work of six local volunteers, to 
bring high‐quality children’s books to Bloomington at a quarter of their usual cost ($2.50 vs. $10).  Last 
year, it raised $9,750 for book grants.  Its administrative costs were less than 0.3%. 
Broad and LongLasting Benefits.  The application cites “a 14‐month longitudinal study of 2564 
students show(ing) 69% of program administrators found books from First  Book were ‘very important’ 
in children’s decisions to read more and improve their reading skills, and more than 70% of children 
reported increased home literacy activities after receiving (the) books.” 
 
Cost (Amount Requested in Order of Priority) 
Books delivered through MCUM Childcare (170 children x 5 books/child x $2.50/book) $2,125 
Books delivered through Circles© Initiative – Pre-K to 7 years (55 children x 5 
books/child x $2.50/book 

$825 

TOTAL AMOUNT REQUESTED (Note: This amount was confirmed with applicant). $2,950 
  
Total Project Costs $2,950 

 
SSF Funding History  
- None    
 



[10] FIRST CHRISTIAN CHURCH Page # 159 
 The Gathering Place Breakfast – Refrigerator Replacement Project       $2,950 
 City Residents Served by this Project in 2012  5,200 (of 5,200 meals) 
 Agency [Employees: Full-time - 3; Part-time - 5 /Volunteers – 387] 
 
Mission 
The First Christian Church (FCC) strives to be a faithful, growing church that manifests true 
community, a deep Christian spirituality, and a passion for justice.  In 2006, its leaders decided 
to begin a Sunday morning breakfast in its upstairs gathering room at the corner of Kirkwood 
and Washington Street and called it “The Gathering Place.” Since then, it has been open to all, 
regardless of race, color, creed, national origin, religious affiliation, sex, sexual orientation, age, 
or disability, and does not involve religious indoctrination. FCC estimates that average of 120 
plates of food are served to approximately 90 - 100 guests each Sunday of the year.  
Approximately 95% of these guests are also served by the Shalom Community Center, Martha’s 
House, and/or the Interfaith Shelter. These meals are served on glass tableware and stainless 
steel cutlery with food largely provided by Hoosier Hills Food Bank.  The food is prepared from 
scratch and includes eggs, pancakes, fruit, cold cereal, juice, milk, and coffee and are the only 
free meals offered in the downtown that day. 
 
Project 
The FCC is requesting $2,950 to pay for half of the cost of purchasing a commercial-grade 
refrigerator/freezer for the Gathering Place.  It would replace a 35-year old Hobart model with 
parts that are no longer available.  Prior to serving as the prep facility for the Gathering Place, 
the kitchen was used only three or four times a year for pitch-in dinners.  Now it is used about 
once a week for a few hours on Sunday night for church events and four times a week for about 
20 hours in preparation for the Gathering Place as well as for two nights a week in winter for the 
Interfaith Winter Shelter and at other times of the year for Monroe County CARES (annual 
meeting), IVY Tech’s Community Service Program and the Habitat for Humanity Program.   
 
Criteria 
Need.  The application cites the SCAN Report and the HAND Consolidated Plan for the need to 
provide food to the low-income and homeless in the community and help agencies that provide 
that service.   
One-Time Investment.  This request is for a one-time investment to replace a 30-year old, 
failing piece of equipment with a new one.    
Fiscal Leveraging.  This $2,950 request would cover half of the cost of the equipment.  It will 
also leverage the volunteer effort for the Gathering Place and use of the facility by the Interfaith 
Winter Shelter and other social services programs. 
Broad and Long-Lasting Benefits.  The Gather Place bridges a gap in a basic service by 
providing a hot meal to the low-income and homeless on the one day it is not offered anywhere 
else in the downtown.   
 
Cost 
Amount Requested in order of Priority  
Commercial-Grade, Reach-in, Solid Half Swing Door, Dual-Temperature 
Refrigerator/Freezer (Model TA1DT-2HS) 

$2,575 

Shipping $375 
Total Amount Requested $2,950 
Other Funds  
FCC Secured Funds for half of cost $2,950 
Total Project Cost $ 5,900 

 
SSF Funding History 
2006 Granted To purchase two jumbo storage cabinets, an upright freezer, and supplies 

for the Gathering Place. 
$1,250 

2011 Granted To help pay for the renovation of kitchen for the Gathering Place 
Breakfast as well as other programs. 

$5,700 

 



 

 

[11] FUTURES FAMILY PLANNING – MONROE COUNTY HEALTH 
DEPARTMENT Page # 173 

 STD Testing at Futures Family Planning Clinic  $6,699 
 City Residents Served by this Project in 2012.       1,816 (of 1,853) 
 Agency [Employees - Full-time: 2; Part-time: 2/Volunteers: 1] 
 Partnerhsip Agencies: Monroe County Health Department (Lead Agency) 
  
Mission The Monroe County Health Department (MCHD) is a department of Monroe County 
government whose mission is to “promote the best achievable scope and quality of health services for the 
public.” Monroe County began accepting federal Title X money in 2006 in order to continue reproductive 
health services for low-income residents of the county, when Bloomington Hospital stopped this unprofitable 
service.   These services have been provided by the Future Family Planning Clinic (FFPC), which operates 
within the MCHD.  The FFPC provides gynecological exams, STD testing and treatment for men and 
women, birth control education and services, pregnancy testing, and referrals resulting from information 
discovered during those visits.  It treated 1,853 clients at 2,248 visits in 2011 and was characterized in last 
year’s summary as the “primary provider of reproductive health services to low-income households in the 
community”   In 2010, 96% of its clients had incomes which were at or below 150% of the poverty 
guidelines.  
 
Project FFPC is requesting $6,699 in bridge-funding to purchase 406 Sexually Transmitted Disease 
(SDT) testing kits to augment the 629 testing kits they will receive through federal funds that pass through 
the State.  The number of kits received represented a drop of 10% over the year before and the request would 
provide the remaining kits needed for testing this year (about 1,035).  FFPC treated about 28% of those who 
were diagnosed with Chlamydia in Monroe County in 2010 and is the service of last resort for persons with 
low income.   
 
Criteria 
Need.  The application describes the serious medical consequences of Chlamydia and gonorrhea on men 
and women and those they infect (including their unborn child).  It notes that the FFPC performed 1,035 
SDT tests in 2011 and the percentage of positive results was quite high (at 13%).     
One-Time Investment.  This is a $6,699 request for bridge-funding to purchase 406 STD Testing Kits.  
FFPC addresses the requisite significant loss in funding by showing that it received 700 kits last year and 
only 629 kits this year, over the course of which they expect to perform about 1,035 tests.   While the 
application did not address the requisite well-developed plan for future funding, in a phone call, the applicant 
stated they would seek small grants to cover these costs in future years.   
Fiscal Leveraging.   The $6,699 request for 406 SDT testing kits is leveraged by the 629 kits (valued at 
about $10,379) provided by the Center for Disease Control’s Infertility Prevention Project (via the Indiana 
State Department of Health and the Indiana Family Health Council).  Along with seeing its own clients, 
FFPC also performs testing and treatment for patients referred by VIM and Planned Parenthood.  The fiscal 
agent is Monroe County, which has the power to levy property taxes.  Perhaps the best rationale for using 
City funds here is that it is a home of last resort for an essential service that (aside from support services) is 
exclusively funded by federal money (approximately $219,000 in Title X monies in 2012). 
Broad and Long-Lasting Benefits.  This grant will help test low-income persons for SDTs, which have dire 
health effects on infected persons and those they infect.  Early detection and treatment of SDTs can prevent 
those dire consequences and reduce the medical, economic and social costs associated with these diseases.  
 
Cost (Amount Requested in Order of Priority) 
STD Testing Kits ($16.50/per kit x 406 kits) $6,699 
TOTAL AMOUNT REQUESTED $6,699 
Other Funds and Contributions  
Indiana Family Health Council (via Indiana State Health Department and the Center for 
Disease Control’s Infertility Prevention Project) (629 STD Test Kits x $16.50/Kit) 

$10,378.50 

Note: This figure does not include FFPC staff time relating to client visits.  
Total Project Costs $ 17,077.50

 
SSF Funding History 
2011 Granted To purchase birth control pills. $3,000.00 

 



[12] GENESIS CHURCH Page # 187 
 Genesis House   $36,409 
 City Residents Served by this Project in 2011.        150 (out of 200) 

Agency [Employees - Full-time: 4 Part-time: 2/Volunteers: 150+] 
   
Mission Genesis House (GH) was formed in the spring of 2010 by Genesis Church in response to a 
call from religious leaders and social service agencies to provide overnight housing in the warm-weather 
months to complement the services provided by the Interfaith Winter Shelter.   In that first year, GH 
provided a low-barrier shelter during late spring, summer, and early fall on the church grounds to an average 
of 29 guests a night for 146 consecutive nights.  In 2011, with the help of a JHSSF grant, it grew by serving 
an additional 9 guests a night (38) and providing shelter for an additional 59 nights a year (205).  GH buses 
the guests to and from the downtown and provides them a safe place to sleep at night and a snack at night 
and in the morning,  Other “secondary accommodations,” including toiletries, clothing, a book exchange and 
other additional supplies are made available.  The application indicates that religious guidance for guests 
“will not be endorsed nor will they be considered part of Genesis House.”  
 

Project GH is requesting up to $36,409 in operational costs for a pilot project to continue a low-
barrier warm-weather shelter with paid staff rather than volunteers.  The first priority is $21,176 in funding a 
part-time operations director ($6,536) and three part-time shelter monitors ($14,640).  The application notes 
that the lack of sufficient volunteers is a systemic issue with the winter and summer shelters.  This year, for 
example, GH has trained 35 volunteers for a program that required 150 volunteers to operate last year. The 
application states that “without pilot funding (for staff) we will likely not be able to operate through the 
season.”  The second priority is $10,004 for meal supplies ($5,429), port-o-lets ($1,961), and miscellaneous 
costs ($2,614). The third priority is for fuel and bus repairs ($5,229). A conversation with the applicant 
confirmed that, assuming the first priority is funded, GH is confident it can find funding for the lower 
priority items.  Please see One-Time Investment below for the search for a more permanent solution to the 
problem of homelessness in the community.   
Criteria 
Need. The application says the SCAN Report highlights the need for emergency housing for natural 
disasters and fires, family crises and homelessness. It also refers to a survey in the HAND department that 
identified 233 homeless individuals in the City in 2009 with 59 living outside of a shelter.  Lastly, it cites 
Responding to the Homeless: Policy and Practice, New York, Plenum for the proposition that mental illness, 
substance dependence, physical illness, criminal involvement and lack of support are often interconnected 
with homelessness and make the use of low-barrier shelter an effective approach toward the problem 
One-Time Investment.  The application indicates that, after two years of operation, this is a pilot proposal 
to deal with an inadequate supply of volunteers by hiring staff to direct operations and monitor the shelter at 
night.  In regard to the requisite well-developed plan future funding, the application says “assuming the 
success of the … pilot project, GH will seek to find funding for the overnight staff into the future, perhaps in 
conjunction with our low-barrier sheltering partners.”  In the long-term, however, the application says GH 
will continue to work with the South Central Housing Network and particular agencies to find a way to 
replace the current system with a more workable sustainable model that includes sheltering, permanent 
supportive housing and other methods for reducing the demand on the sheltering system 
Fiscal Leveraging.   A call to the applicant confirmed that as long as the staffing was funded, GH would 
find funds for the rest of the program (~$18,332).  The application also notes that, last year, along with the 
JHSSF grant of $11,000, GH was able to raise about $11,938 from individual donation, $10,015 in church 
funds, $3,692 from fund raisers, and many hours of labor from about 150 volunteers.   
Broad and Long-Lasting Benefits.  Genesis House fills a gap in services by providing a low-barrier nightly 
shelter during the warm-weather months especially suited for persons experiencing homelessness due to 
substance abuse and criminal involvement. This effort offers an opportunity to ameliorate the hardships and 
risks associated with homelessness and to make this community a more healthy and safe environment of all 
the residents. 
 
Cost (Amount Requested in Order of Priority) 

Salaries for Part-Time Operations Director/Coordinator  ($6,536) and 3 Part-Time Staff to monitor  the shelter 
over night (#1 for 3 nights/week; #2 and  #3 for 2 nights a week for 8 hours per night x $10/hour = $14,640) 

$21,176 

Supplies for Snacks (food, drink, cups, etc. - $5,429); Port-o-lets ($1,961);  Miscellaneous ($2,614) $10,004  
Transportation Costs ($3,921 for fuel and $1,307 for repairs and maintenance) $5,229 
TOTAL AMOUNT REQUESTED $36,409 
Other Funds and Contributions  
GH - Shelter Improvements and Fund-Raising  $2,999 
Total Project Costs $ 39,408  

 
SSF Funding History 
2011 Granted To pay for physical improvements, equipment, and operational costs for Summer Shelter. $11,000.00 

 



[13] GIRLS INCORPORATED OF MONROE COUNTY   Page # 199 
 Furniture Replacement           $3,120 
 City Residents Served in 2012:    481 (of: 535) 
 Agency Employees [full-time:4/ part-time: 0/ volunteers: 150+] 
             

 
Mission Girls, Inc. (GI) has been in Bloomington since 1975 with the mission of inspiring all 
“girls to be strong, smart, and bold.”  It serves girls age 5-18 with quality, research-based programs 
that “empower girls to reach their full potential and understand, value and assert their rights.  GI 
provides girls with a safe environment where they can take risks, overcome challenges, and strive to 
be the best they can be.”  It transports and provides programs to girls after school, at summer and 
winter camps, and via sports leagues.  This transportation along with low fees and scholarships (about 
$10,000 was provided in 2011) allow girls of low-income household to take advantage of this 
program. The application notes that GI increased its membership by about 13%  in the last year (to 
538) and receives referrals of at-risk girls from a number of agencies. About 22% of its girls are from 
families with incomes well below poverty level and about 45% are from economically disadvantaged 
backgrounds.   

Project   
GI requests $3,120 to upgrade their 10-year-old furniture for its 300 members and their visiting families.  
It wants to replace a cloth couch with a bonded leather one that is more easily cleaned and more difficult 
to get dirty (or infested with lice and bed bugs).  It wants to replace tables and chairs that are dilapidated 
and unsafe, and computer desks that are small and uncomfortable.  In addition, it wants to add a durable 
rug.  Together these purchases will help create a safer, more inviting, and comfortable environment which 
will enhance the experience of current members and help recruit new ones.  In that regard, please note 
that GI has set a goal of expanding its membership by 30% by the end of 2015. 
 

Criteria  
Need.  
The application cites the SCAN Report for needs that are met by GI.  First, caring adult role models 
and mentors make girls more likely to complete school, do better academically, make healthier life 
choice(s) and engage in fewer destructive behaviors. Second, “low academic attainment and a lack of 
life skills and competencies have a demonstrable negative impact on quality of life and future 
earnings potential.” Third, barriers like cost and transportation impair children’s access to after-
school programming.  
One-Time Funding.  This is a request for one-time funding to replace 10-year-old furniture.  
Fiscal Leveraging. According to the application and accompanying materials, this request is 
leveraged by annual revenues in excess of $288,000 from a variety of sources, over 150 volunteers, and a 
15% discount on the purchase of these furnishings.  
Broad and Long Lasting Benefits.  This investment will “increase the (members’) positive interactions 
in a safe and comfortable space in which the girls can play, learn and grow” and help GI meet their goal 
of expanding its membership .  This and past applications also indicate that participation in GI’s activities 
increases self-confidence, decreases risky behaviors, and leads to an balanced and healthy life-style 
which, in the long-run, improves the life prospects of its participants. 
  

Cost – Amount Requested in Order of Priority 
3 Full-Size Couches @ 390.15 $1,170.45 
5 Computer Desks @ $135.15 $675.75 
8’ x 10’ Area Rug $299 
9 White 8’ Folding Tables @ 74.98 $674.82 
70 Stackable Plastic Chairs (from Community Kitchen) $300 
TOTAL PROJECT COSTS (Note: the number was rounded down to the lowest dollar.) $3,120 
Other Funds  
TOTAL PROJECT COST $3,120 
See Fiscal Leveraging (above) for more about GI’s entire budget and revenues.  

SSF Funding History  
1996 Granted Van Purchase $10,000 
1998 Granted Purchase equipment to implement Operation SMART $6,500 
1999 Denied Automatic Doors  
2000-June Granted For supplies and equipment for summer camp program and two car infant seats $2,303 
2000-Oct.  Granted For the Friendly PEERsuasion Program $2,500 
2000-Oct.  Granted For books, refreshments, and misc. equipment for after school reading (Reading 

Renegades) program 
$620 

2002 Granted To pay for the salary of the director of the after-school and summer youth programs. $15,000 
2004 Granted Pay a portion of the cost of one used bus $10,000 
2006 Granted To pay for personnel expenses for a half-time Program Specialist and purchase 

Commit to be Fit support materials. 
$1,950 

2008 Denied Teen Exploration College/Career Program $2,500 
2009 Granted To pay for training staff. $2,930.71 
2010 Granted To help pay for the salary of the Program Director. $13,500.00 
2011 Granted To purchase and install a phone and voice mail system at 1108 West 8th 

Street. 
$2,000.00 

 



[14]  GREATER BLOOMINGTON CHAMBER OF COMMERCE  Page # 209 
  The Franklin Initiative’s  
  Graduation Coach Initiative for BHS North and BHS South      $12,000 * 
  City residents served by this project in 2012         120 (of 160)   
  Agency Employees [fulltime: 4/ parttime: 0 / volunteers: 300] 
  Partnership Agency:  Monroe County Community School Corporation   
 
 

 
Mission  The Franklin Initiative (FI) is a program of the Greater Bloomington Chamber of 
Commerce (a 501(c)(3) organization) with the mission of “facilitat(ing) partnerships between 
business and school communities that increase student engagement and achievement through 
real world learning experiences that prepare them for future education and success.”   It began in 
1999 to foster a new generation of lifelong learners who will be prepared to adapt to workforce 
needs that are no longer dominated by manufacturing jobs.   Now, it works with local schools and 
involves more than 2,000 students in various activities including “career fairs, company tours, 
job shadowing, service learning, career panels, mock interviews, the Reality Store and the 
Graduation Coach Initiative. “ 
 
Project  FI is requesting $12,000 in bridge‐funding for the Graduation Coach salary for 
services at BHS South and North during the 2012‐2013 school year.  The Graduation Coach 
Initiative began in 2007 in the two local school districts “to directly address rising dropout rates 
(and,) after five years, (has been successful in) keeping students in school and on‐track to 
graduation.” Graduation Coaches are trained social workers who serve as mentors/advocates for 
50‐60 at risk students in grades 8‐12 (i.e. those with a GPA of less than 2.0, low credit 
attainment, or ten or more absences).  This means they meet regularly and develop supportive 
relationships with the students during the school year, monitor their grades and attendance, and 
connect with their parents.  In overview, they:  fill in the gap between duties and resources faced 
by school social workers and guidance counselors;  follow the well‐recognized Check & Connect 
model program; and achieved a retention/graduation rate of 89% for the 219 students served in 
2010‐2011.  Approximately 60% of the participants are enrolled in the free or reduced‐price 
lunch program. 
 

Criteria 
Need.   The application cites the 2003 SCAN Report for the need to address the problems of at‐risk 
youth by expanding positive adult mentoring and role modeling programs and by also encouraging 
educational attainment. 
OneTime Investment   This is $12,000 request in bridge funding for the salary for Graduation 
Coach to make up for the loss a $55,000 annual grant from the U.S Department of Education (ending 
in June 2012) for the 2012‐2013 school year.   In a phone call, the applicant mentioned that they are 
actively seeking and optimistic about making up the loss of funding in future years from local 
businesses and others in the community.   
Fiscal Leveraging   The FI will leverage the $12,000 grant with $71,500 provided from various 
sources including an AT&T grant ($40,000), Chamber Foundation ($9,333), local financial 
institutions ($7,667), and others.   
Broad and LongLasting Benefits.  Keeping at‐risk youth in school and helping them graduate will 
improve their chances of finding employment and raise their life‐time earnings compared to those 
who drop out of high school.  The application states that “converting a dropout to a graduate would 
yield a lifetime public benefit of $209,000 in higher government revenues and lower government 
spending.” 
 
Cost – Amount Requested in Order of Priority 
Graduation Coach salary and fringe benefits $12,000 
TOTAL PROJECT COSTS (Note: the number was rounded down to the lowest dollar.) $12,000 
Other Funds  
Chamber Foundation $9,333 
Indiana University Credit Union ($6,667) and Fifth Third Bank Foundation ($1,000) $7,667 
AT&T Foundation $40,000 
Dennis shoup Memorial Foundation ($4,500) and Other Funding Commitments ($10,000) $14,500 
TOTAL PROJECT COST $83,500 

 
SSF Funding History  

None    

 



[15] HABITAT FOR HUMANITY     Page # 221 
 Materials Handling Equipment and Store Fixtures     $9,529 
 City Residents Served in 2012: 6 of 11 families and 65 of 75 shoppers/day 

Agency Employees [full-time: 3; part-time: 2/ volunteers: 50/week] 
             

Mission 
Habitat for Humanity of Monroe County (Habitat) is a non-profit, ecumenical Christian organization 
(affiliated with Habitat for Humanity International) with the mission of building simple, decent homes 
for and with people in need. They charge no interest, sell for no profit, and work with other housing 
organizations to eliminate homelessness and poverty housing in Monroe County.  Since their 
inception in 1987, they have built 119 homes resulting in the housing of 118 adults and 180 children 
from low-income families.  In addition, Habitat provides a nationally recognized homeowner 
education program and operates Restore which has recently moved to 2450 S. Henderson Street.  
Restore sells used building and household materials to raise money for Habitat, provide low-cost 
materials to the community, and recycle rather than land-fill these products.  In 2011, Restore diverted 
231 tons of materials from the landfill, recycled 28 tons of scrap metal, and repurposed over 528 
gallons of paint. 
 
Project  
Habitat is requesting $9,529 to purchase various materials handling equipment, internal signage, and 
store fixtures to expand their service capacity by 25%.  This materials handling equipment (including 
pallet jack, hand trucks, ramp, wheel risers, aerial lift, carts and scales) will allow staff and volunteers 
to move heavy items and reduce volunteer hours by 30%.  The signage will improve the experience of 
shoppers and improve the efficiency of volunteers by 25%.  Lastly, the portable wire shelving will 
provide an attractive, flexible means for displaying donated materials and increase the display 
shelving by 50%.   
Criteria  
Need. The SCAN Report identifies the need for safe and affordable housing in our community, 
especially opportunities for home-ownership by low-income families.  It recognizes that 56% of the 
community pays a disproportionately high percentage of their income for housing and the problems 
low-income households face obtaining conventional financing for housing.  It also, identifies 
households with incomes between 40% - 50% of Area Median Income as ineligible for assistance, yet 
unable to afford many necessary services. 
One-Time Funding.  This is a request for one-time funding that will increase the capacity of 
Habitat’s Restore outlet by 25% in the coming year.   
Fiscal Leveraging. Habitat will leverage this $9,529 request by providing all of the other expenses 
for assembling, installing and maintaining the purchased items.  It will also provide staff to train the 
volunteers, and build and operate the equipment at a cost of $4,104.  Further, it has 600 volunteers 
investing more than 2,400 hours a year in this program at a value of $92,104. 
Broad and Long Lasting Benefits.   The purchase of the materials handling equipment, internal 
signage, and shelving will improve the store capacity by 25%, attract more customers, and improve its 
operational efficiency.  This, in turn, will provide more funds to the Habitat housing effort, divert 
more material from landfills, and increase the supply of affordable building materials in the 
community. 
Cost – Amount Requested in Order of Priority 
2 Vertical Panel Carts @ $349/unit $698 
2 Pneumatic Tire Handcarts @ $69/unit $138 
1 Pallet Jack @ $199 $199 
1 Forklift Aerial Platform @ $608 $608 
1 Apron Model Walk Ramp @ $1,308 $440  
1 Pair of Aluminum Wheel Risers @ $1,308 
20 Chrome Shelving Units with casters @ $198/unit $3,960 
11 Interior Bilingual Signs @ $52/unit $996 
10 Reconditioned Shopping Carts @ $67.50/unit $675 
Materials for Carts $434.25 
LCD Scale $72.95 
Total Amount Requested (Note: Rounded to nearest dollar.) $9,529 
Other Funds  
Habitat Contributions – including salary of Team Leaders and volunteer labor $97,958 
Total Cost of the Project $107,487 

       
SSF Funding History  
1995 Denied Pave Habitat street $8,550 
2000 Denied Pay for Volunteer Coordinator $25,000 
2005 Granted Purchase items for Re-Store facility which sells donated construction materials and 

uses revenues for its operations.  
$10,000 

2008 Granted To help pay for the renovation of Campbell House for use by agency programs and 
staff  

$4,000 

2009 Granted To help purchase a truck with lift gate for ReStore Facility.  $20,069.93 
2010 Granted To purchase a job site trailer, tools and to help purchase a truck for the Construction 

Leadership Program. 
$17,000.00 

 
2011 Granted To pay for equipment for Construction Leadership Program. $6,000.00 

 



[16]    HARMONY EDUCATION CENTER (HARMONY SCHOOL) Page # 243 
 Creating Community Responders           $5,176 
 City Resident Served by the Program in 2012:   50/100 Trained |165/330 Served/day 

  
Mission: Harmony Education Center (Harmony) began in 1974 and has the mission “to 
prepare young people with the skills necessary to live and contribute to a  heterogeneous democratic 
country.”  It serves 200 students 3-18 years-of-age, with 44% of those students qualifying for the 
Free or Reduced Lunch Program.  It has served as lead agency for Rhino’s Youth Center over the 
years. 

  
Project Harmony is requesting $5,176 to pay for First Aid/CPR/AED training equipment, 
materials and an instructor to train medical responders, and also to purchase and install an 
Automatic External Defibrillator (AED) device.  The funds for training would amount to $3,427 
and would cover the cost of the instructor ($816), 8 CPR training manikins ($2,000), supplies 
($422), and instructional materials ($189).  The request is characterized as a pilot project because 
the current, for-credit program will be expanded to include other Harmony students and their 
families and community participants.  The request includes manikins because they are no longer 
being loaned-out locally by the American Red Cross or IU Rec Sports.  The AED would cost 
$1,749 and be available for users of the school (which is made available for other purposes on a 
regular basis).   
 
Criteria 
Need. The application cites the SCAN Report for the need to provide outreach preventative health 
and wellness programs to low-income children and their families due to their inadequate and often 
late access to health care.  
One-Time Investment. Part of the request is for the one-time purchase of an AED device for 
the school and the other part is for a mix of operational costs and equipment for a First 
Aid/CPR/AED training program.  The bulk of the latter would go towards CPR manikins that are a 
one-time expense that are no longer available for loan by other local agencies.  While the requisite 
plan for future funding was not addressed in the application, a call to the applicant confirmed that 
the cost of the training and materials would be picked up by Harmony in future years.    
Fiscal Leveraging. This $5,176 request would be leveraged by approximately $2,517 in staff 
time and building, school, and medical supplies.   
Broad and Long-lasting Effects. The investment in the AED device may save lives of those 
working, learning, or visiting the school.  Along with helping save lives in an emergency, the 
Medical Responder Program will educate the participants about basic health topics and disease 
prevention and, thereby, can improve their response to medical issues and reduce the cost for the 
society as a whole. 
 
Cost  
Amount Requested in Order of Priority  
CPR Training Manikins (8 adults, 8 infants, 1 child & 1 adolescent) $2,000 
Automated External Defibrillator (AED) and Mounting $1,749 
First Aid/CPR/AED Medical Supplies $422 
First Aid/CPR/AED Instructional Materials $189 
Instructor Salary $816 
Total Amount Requested  $5,176 
Other Funds  
Staff Time (for Instruction) and building, school and medical supplies)  $2,517 
Total Project Cost $7,693 

 
SSF Funding History (Harmony as Lead Agency) 
1994 Granted Rhino’s All Ages Club Larger facility for adolescents' activities $5,000 
1995 Granted Rhino's All Ages Club Pilot outreach program $4,500 
1997  Denied Harmony School Replace playground equipment $34,000 
1997 Denied Rhino's Youth Center Rent and Salaries to cover a cut in funding $10,000 
1998 Granted Rhino's Youth Center Operate Graffiti Clean-Up; operating costs $10,900 
1999 Denied Rhino's Youth Center Food and supplies for bike trip $3,000 
2000 Granted Rhino's Youth Center To construct a radio studio at center $2,000 
2002 Granted Rhino's Youth Center To buy A/V editing equipment for after-school  

program    
$8,264 

2005 Granted Rhino's Youth Center Construct bathrooms and upgrade heating and 
cooling system.  $22,900 

2008 Granted Rhino’s Youth Center To purchase chairs for Rhino's youth center  $3,000 
2009 Granted To pay for installing a water line, improving a greenhouse, and constructing 

a tool shed at Harmony Education Center. $5,873 
 



[17]      HOOSIER HILLS FOOD BANK, INC.   Page #  267 
Meal Share Program Equipment Replacement         $13,895 

  City residents served by Program: 7 Agencies/43,620 lbs out of 19 Agencies/ 51,431 lbs (85%)  

 Agency    [Employees - Full-time: 8; Part-time: 5/Volunteers: 2,894] 
 
Mission  
Hoosier Hills Food Bank, Inc.’s (HHFB) mission is to “collect, store and distribute surplus and donated 
food products to non-profit organizations with feeding programs that serve people of low-income, children 
and the ill. Through a network of nearly 100 partner agencies which include emergency food pantries, soup 
kitchens, shelters and youth programs, the food bank distributes over 3.2 million pounds of food annually.” 
While its warehouse and administrative offices have been located in the county since 2010, the 
overwhelming majority of the food continues to go to agencies located within the City. 
 
Project    
HHFB is requesting $13,895 to purchase a commercial grade, Hobart dishwasher for its Meal Share 
program.  The Meal Share Program collects food in a refrigerated van from restaurants, catering services, 
and licensed food kitchens (52 of 56 are located in the City) and either directly disburses the meals to the 
Community Kitchen and the Shalom Center or takes the food to its headquarters where it is repacked in 
family-size portions, labeled and frozen for distribution to partner agencies. Approximately 85% of the 
51,431 pounds collected in 2011 went to agencies within the City.  All the containers and utensils used in 
the repacking effort must be cleaned by a commercial hot-water/sanitizing dishwasher. The current one was 
purchased used in 1995 and will fail in the foreseeable future because critical parts are no longer made for 
it.  In order to avoid the disruption of service, which might entail suspension of this program’s operations 
for several weeks, HHFB wishes to use JHHSF monies to replace it. 
 
Criteria 
 
Need.  The application notes that the SCAN Report and Consolidated Plan “recognize providing food to 
those in need as a high priority.”  In addition, HHFB provides food to other agencies that address other high 
priority needs in the community including youth services (Boys and Girls Crestmont Club and Stepping 
Stones), substance abuse (Amethyst House), domestic violence and low-income (Middle Way House),  
housing and homelessness (Martha’s House, Shalom Community Center, the summer and winter low-
barrier shelters), and other food distribution sites (Community Kitchen and Mother Hubbard’s Cupboard).  
 
One-Time Investment.   This is a one-time request for $13,895 to purchase a commercial-grade 
dishwasher that will last for many years and is critical to the Meal Share Repackaging Program.   
 
Fiscal Leveraging.   The $13,895 investment of a dishwasher for the Meal Share Program will be 
leveraged by the recovery of food (which amounted to 51,431 pounds valued at $85,000 in 2011 - with 
85% going to City agencies), 25 hours of transportation costs and two part-time staff every week, three-
nights-a-week of volunteer time repacking the food (with 1,100 volunteers recorded in 2011), and 1,000s of 
disposable food handling and storing items every year.  
 
Broad & Long-Lasting Benefits.   In the long-run, this program “reduc(es) health problems, school and 
work absences, lack of concentration among school children and other concerns by ensuring access to 
adequate food and nutrition.”  It also provides a stable source of food to many social service agencies 
efficiently so that they may focus on their primary missions.  
 
Cost  (Amount Requested in Order of Priority) 

Commercial Grade (Hobart) Dishwasher $13,895 
Total Amount Requested $13,895 
Other Funds  
Total Project Cost $13,895 
Note: HHFB had revenues about $950,000 in 2011 and well over $100,000 invested in the Meal Share 
program every year.. 

 

 
SSF Funding History  
 
1994 Denied Warehouse addition, freezer, cooler, capital expenses 
1996 Granted Refrigerated truck $3,800
1997 Granted Equipment for Food Repackaging Room for meal rescue program $9,200
1999 Granted Cooler and condensing unit $14,394
2000-June  Granted One low-lift pallet truck and three sets of racking $4,549
2001 Granted To purchase food for city residents $3,000
2004 Granted Pay for renovations to the facility $13,294
2006 Granted To install lights, replace door, reinstall floor scale, and purchase safety equipment for two trucks. $6,670
2008 Granted To purchase a refrigerated cargo van for use in the Meal Share prepared food rescue program $31,414
2010 Denied  Monroe County Parks and Recreation Department and Hoosier Hills Food Bank Garden and Orchard $39,000
2011 Granted To pay for salaries and equipment to expand capacity of their operations. $10,750

 



[18] INDIANA LEGAL SERVICES, INC.                Page # 281 
 Homeless Prevention Attorney (Bridge-Funding)  $ 16,000  

 City residents served by this project in 2012: 95 (of: 110)  
 Agency Employees [full-time:8/ part-time: 2/ volunteers: 11] 

 

Mission 
Indiana Legal Services, Inc. (ILS) “ provides free legal help to low-income people in Monroe County 
with urgent legal problems.” It’s mission is “(t)o use our resources to provide poor people with a wide 
variety of aggressive, quality legal services which will effectively help them gain equal access to the 
courts; empower them to control their lives; and impact on the major issues of poverty.”  ILS serves 
low-income people (less than 200% of federal poverty guidelines) and seniors age 60 and over.  
 
Project 
ILS requests $16,000 in bridge-funding to retain a Homeless Prevention Attorney after the current 
funding for that position ends this August and while additional funding is sought.  ILS places a high 
“priority on solving legal problems that interfere with low-income households’ housing” and  
“for almost a decade …has employed a Homeless Prevention (HP) attorney to work with persons at risk 
of losing their rental housing.”  In 2011, the HP attorney dealt with evictions from rental housing, 
termination of Section 8 vouchers, utility shut-offs and unsafe housing for 134 households (70% of 
which were in Monroe County). It provided valuable counseling to all of them and preserved housing in 
66% of the cases.  Since 2004, with the help of law students, the HP attorney has operated the Tenant 
Assistance Project (TAP) two days a week in Monroe County Circuit Court, helping more than 150 
households in Monroe County last year. A call to the applicant confirmed that continuation of these 
services are in jeopardy because the Federal Legal Services Corp. funds for 2012 will be approximately 
82% of the amount in 2010 – which is the first cut in these funds in over 30 years.  
 

Criteria 
Need.  
The application mentions four well-identified areas of need addressed by ILS.  The first is Homelessness 
Prevention, where the Consolidated Plan identifies legal services as a high-level, high-priority need 
especially in the current housing crisis.  The second is Housing Affordability, where the SCAN Report 
found that low-income households have difficulty paying rent (which ILS addresses by keeping persons 
on vouchers and in public housing). The third is Housing Quality, where the SCAN Report found that 
about a third of those making less than $25,000 per year live in housing needing major repairs (which 
ILS addresses by assuring that the properties comply with State and local standards of habitability.  The 
fourth is Utilities, where the SCAN Report found that almost half of households making less than 
$25,000 a year report trouble paying utilities (which ILS addresses by, among other actions, negotiating 
with the Utility companies).  

One-Time Investment.     This is a request for $16,000 in bridge-funding to retain the HP attorney until 
other funds are obtained.  The application notes “significant cuts in federal spending” will prevent ILS from 
paying for this position after this August.  In regard to a well-developed plan for future funding, the 
application outlined its efforts so far. Those efforts included securing $10,000 from the IU Maurer  
School of Law to continue TAP into 3013, using its position as a partner agency in the United Way to obtain 
funds for its homelessness work, and applying for an Equal Justice Works Americorps to address housing 
issues for veterans. In addition, ILS plans to seek matching funds from the Community Foundation and to 
form a medical-legal partnership.   

Fiscal Leveraging. This $16,000 is currently leveraged by approximately $27,000 in ILS funds, $33,000 in 
other funds, and collaborations with numerous local poverty agencies.   

Broad & Long-Lasting Benefits.  ILS writes that “housing instability, homelessness and the needs of the 
homeless have significant spillover effects not only in the lives of individuals but in the community.” By 
stabilizing the household’s housing situation, the work of the  HP attorney reduces the demand for 
emergency shelter and services,  helps children stay in school, help adults find and keep jobs, and helps 
families obtain medical care. 
 

 
Cost 
Homeless Prevention Attorney Salary $13,515 
Loan Repayment Assistance Program (for Attorney) $1,250 
FICA $1,034 
Unemployment Insurance and Workmen’s Compensation $74 
Operating Costs (postage) $127 
TOTAL AMOUNT REQUESTED $16,000 
Other Costs   
Indiana Legal Services (for salaries, contract services, and office operational costs) $27,212 
Other (for salaries) $33,284 
Total Program Costs $76,496 
 

SSF Funding History 
2002 Granted To pay for the salary of an attorney as well as printing $20,000 
2004 Denied Call system/Off-site service  $15,000/$20,000 
2005 Denied Computer for District 10 Pro Bono Project $1,835 
2010 Denied Homeless Prevention Wiki $12,500 
 



TOTAL AMOUNT REQUESTED                            $12,146

 
#19  INTERFAITH WINTER SHELTER       Page #293 
Sleeping mats, shipping costs and cleaning material            $12,146 
City residents served by this project in 2012                                     Average 378 guests/week  
  Cityspecific info not provided  
Agency Employees [fulltime: 0/ parttime: 2/ volunteers:  500] 
 
Mission 
“To provide a warm, safe place for homeless men and women to sleep during the winter months 
in Bloomington.”  In the 2011‐2012 season, the shelters were open from 9p to 7a, 01 November 
to 15 April. Interfaith Winter Shelter (IFW) is a low‐barrier shelter.    
 
Last season, IFW averaged between 50 and 60 guests/night or 378 guests/week.  This is a 30% 
increase over last winter.  
 
Project 
IFW requests funds to purchase 180 mats.  The purchase of the mats will allow IFW to add three 
additional churches to the IFW collective.  IFW also requests funds for shipping and for cleaning 
materials.   
 
IFW writes that four churches participated in the project in the 2011‐2012 season: First United, 
Trinity Episcopal, First Christian and First United Methodist.   First United was unable to serve 
beyond the first week in April and First Presbyterian stepped in.   Each church rotates as the 
shelter site during the week.  IFW intends to add three more churches so that each church will 
serve as a site only one time per week.  This will relieve the burden of existing church sites. IFW 
is in the process of identifying the additional churches.  
 
Criteria 
Need.  Emergency shelter is a need cited in both the SCAN and HAND 20052010 Consolidated 
Plan. Specifically, the Plan lists “emergency housing for homeless individuals a  “high priority” 
IFW writes that it is the only low‐barrier overnight shelter that does not turn people away if they 
have been drinking alcohol. 
 
OneTime Investment.  This is a request for one‐time funding.  
 
Fiscal Leveraging.  Four local churches host the IFW and IFW is working on adding three more 
to the list. IFW has a number of community grants pending to help fund the 2012‐2013 season.  
 
Broad and LongLasting Benefits.   IFW writes that it is the only low‐barrier shelter in the 
community. IFW does not turn anyone away. This request responds to a growing need for a 
warm, safe place for adult men and women to sleep during the cold winter months which, if 
unanswered, can have dire consequences for individuals and lead to greater costs on the greater 
community.  
 
Cost  Amount Requested – Ranked by Priority 
180 sleeping mats (60 mats/site)   $9,891 
Shipping   $1,655 
Cleaning materials  $600 

 
 

Other Funds  0 
TOTAL PROJECT COST   $12,146 
 
 



 
FUNDING HISTORY 
 
2010  Granted  To buy washer and dryer;  fund supplies and salaries 

& utilities  $15,193.75
2011  Granted  To purchase sleeping mats for the Interfaith Winter 

Shelter  $10,000.00
 
 



#20  LIFEDESGINS, INC.        Page # 301  
LifeDesigns Inc.: Housing Options II Essentials   $10,000 
City residents served by this project in 2012    6 (of 6)   
Agency Employees [fulltime: 202/ parttime: 117/ volunteers:  45] 
   
 
 

Mission 
To partner with people with disabilities and their communities to bring about self‐directed and 
enriched lives through education, information and support.  LifeDesigns (LD) in the product of 
a January 2012 merger between Options and Christole.  LifeDesigns provides a complete 
spectrum of services in the areas of education, housing and employment. 
 
Project 
LD is requesting funds to furnish a new affordable housing duplex on Highland Avenue. LD is 
specifically requesting: a dining room table & six chairs, sofa, loveseat, six dressers, six 
headboards, six mattresses, washer, dryer and a television.    
 
The duplex will provide a total of six bedroom units (three on each side.)  Each resident will 
have his own bedroom and accessible bathroom.  As four of the six anticipated occupants 
currently live in a group home and range in age from 43‐58, this new facility will provide 
residents with privacy in a home more appropriate as they age. LD writes that the home could 
easily be transitioned into apartments in the future.  LD will file a retention agreement, 
committing the property to the purpose of serving people with disabilities and those who 
have low incomes for the next 30 years.  Construction will be complete in November 2012.  
 
 
Criteria 
Need 
The Consolidated Plan: “Bloomington continues to suffer from comparatively law wages 
compromised further by challenging housing costs.”    In Monroe Co, over 48% of the 
population spends more than 1/3 of their income on housing, much higher than other parts of 
the State.  LD points out that the figure is much worse for people with disabilities who can 
spend as much as 113% of their income on housing.  LD points out that is has experienced 
significant loss of revenue in 2009 and expects further losses in 2012. LD is reliant on Medicaid 
reimbursement for 94% of its revenue.  Since 2009, overall Medicaid rates and level of services 
for existing customers have declined by 17%. 
 
OneTime Investment.   Request is for one‐time funding. 
 
Fiscal Leveraging  
LD has received support from Federal Home Loan Bank, IU Credit Union and HAND to build the 
new affordable housing units.  It is seeking $3,477 from Duke Energy to help with the furniture 
purchase.  
 
Broad and LongLasting Benefits.   
LD entered the affordable housing market in 2007 and now supports 25 people.  The Housing 
Options II Project will add a total of 10 new units (3 buildings) for a total of 22 units serving 40 
people.   LD writes that this request will “be creating a sustainable, on‐going resource for 
our community and our most vulnerable neighbors.” 
 
Cost  Amount Requested – Ranked by Priority 
Dining table                                  $   520 
Dining chairs (6)                        972 
Sofa                           800 
Love Seat                        675 
Dressers (6)                     4,500 
Headboards/mattresses                   3,960 
Washer                          800 
Dryer                         800 
Large 42” TV                       450 
 

Other funds  
Duke grant  pending  $3,477 
TOTAL PROJECT COST  $13, 477.00 

TOTAL AMOUNT REQUESTED                               $10,000



 
SSF Funding History 
 
Options 
1997  Granted  Upgrading phone and voice mail system  $13,500
1998  Granted  Repair 1991 Club Wagon for client purpose  $3,000
2000‐June   Granted  Materials, computer, and furniture for resource library   $5,000
2001  Granted  To purchase CPR training equipment to train staff  $4,966
2002  Granted  Materials for a program between Options and Center for 

Behavioral Health to address persons with dual 
diagnosis 

$5,000

2003  Granted  Materials for resource library & speaker fees. Family 
Partnership 

$1,725

2004  Denied  Career Exploration Day Transportation and Costs 
2005  Granted  Modify wheelchair accessible van for community 

participation program 
$7,500

2006  Granted  To format and rebuild computers and install modems 
and software as part of the Equalizing with E‐cycling 
program. 

$4,000

2008  Granted  To purchase refurbished computers, modems and internet services 
to  
link between community living homes and the main office 

$4,000

2010  Granted  To pay for software, training, video production and 
resource materials  for the Power Up program. 

$9,750.00

2011  Granted  Granted  To purchase a scanner for the Electronic 
Records project   

$3,100

                  
  
Christole 
2008  Granted  To help pay for the installation of a fire 

sprinkler system in the group home at 1701 
Winslow Road 

$3,500

2010  Denied  D‐Spa Training Conference Lead Trainer 
 

$2,000

 
 



TOTAL AMOUNT REQUESTED                                     $14,720 

#21  MARTHA’S HOUSE, INC.         Page #319 
Beds, Lockers & Laundry Equip for Renovation/Expansion          $14,720 
City residents served by this project in 2012   200250 (of 250300)   
Agency Employees [fulltime: 3/ parttime: 2/ volunteers: 12] 
 
   
Mission 
Martha’s House (MH) is an emergency shelter for sober, dug‐free adults.  The mission of MH is to 
provide safe emergency shelter for men and women who are experiencing homelessness and 
who are working toward becoming self‐sufficient productive citizens. Housing is provided for a 
maximum of 90 days.  An estimated 100% of MH’s clients are low‐ to very‐low income.  
 
Project 
MH requests funds for furnishings as part of its expansion of the shelter. Previously, MH shared 
space at 917‐919 S. Rogers with the Community Kitchen.  With the Kitchen’s relocation, the north 
half of the building is empty. MH has secured funding from Perry Twp. Trustees and CDBG to 
renovate this space in the interest of expanding shelter for women. Renovation funded by these 
organizations includes the installation of a sprinkler system and expanded toilet facilities and 
three new sleeping rooms. However, these renovation grants do not include the cost of 
furnishings. To furnish the expansion, MH requests funds for 6 bunk beds, 3 lockers and 12 
locking night stands to secure personal property, 2 water heaters, 2 heavy‐duty washer/dryer 
sets so residents can do their own laundry and two new heavy‐duty, 80‐gallon water heaters to 
service the expansion in the laundry and toilet facilities.  
 
This expansion will allow MH to grow its emergency services to house 12 women.  At present, 
MH provides shelter for 28 adults. Upon expansion, the facility will be able to house up to 40 
adults, 12 women and 28 men. Four women will be provided bunk beds in each of the three new 
rooms. The women’s area will be separated from the men’s sleeping area by common areas and 
upgraded toilet facilities ‐‐ giving women much more privacy than they have currently. A small 
lounge will provide space for social gatherings and one room will be designated a quite room. 
  
Criteria 
Need.  HAND’s Consolidated Plan points to the need to provide funding to non‐profit organizations 
serving low income individuals/families with basic emergency needs: food, shelther and health care. 
MH is the only emergency shelter in the area serving an all‐single adult population of homeless 
people 12 months a year. MH works with other service providers to provide a continuum of care.  
MH also provide case work to residents in an effort to help residents obtain employment, health 
care and other services in the interest of achieving self sufficiency.  
 
OneTime Investment. Request is for one‐time investment.  
 
Fiscal Leveraging. MH has secured funds from Perry Twp and CDBG for the renovation/expansion.  
 
Broad and LongLasting Benefits.   
MH not only provides emergency shelter to area adults, but it provides in‐depth case management 
c/o a full‐time case manager. “By creating a path towards self sufficiency, we are helping each 
resident create a better lie for themselves, to find the skills necessary for advancement, to secure a 
safe and secure future.”  
 
Cost  Amount Requested – Ranked by Priority 
Institutional bunk beds (6 @$718/ea)  $4,308 
Lockers (3@ $250/ea)  $   750 
Locking Night Stand (12 @ $118)  $1,416 
GE Washers (2@ $599)   $1,198 
GE Dryers (2 @ $849)  $1,698 
80Gallon HD Water Heaters (2@ $2,674)  $5,350 

 
 
 

Other funds 
Perry Twp.  $190,000 
CDBG (approved, but pending release of funds)  $ 50,000 
TOTAL PROJECT COST  $255,000 
 



SSF Funding History 
 
2004  Granted  Salaries and operational costs needed to operate 28‐bed emergency 

shelter & facilitate a new self‐sufficiency & outreach program 
$17,823

2005  Granted  Salary for Assistant Director and House Managers of the Emergency 
Shelter program  $12,500

2006  Granted  To pay for personnel expenses for the Martha's House homeless shelter.  $8,000
2007  Granted  To pay for a commercial washer and dryer for the emergency shelter.  $2,400
2008  Granted  To cover personnel expenses as bridge‐funding to operate shelter 

services 
$16.000

2009  Granted  To pay for the salaries and benefits for Resident Advocates for the 
Emergency Shelter program. 

$24,557.92

2010  Granted  To purchase and pay for the shipping of fourteen, two‐drawer under bed 
storage units for the facility at 919 South Rogers Street.  

$4,225

2011  Granted  To pay for salaries (bridge funding) for Emergency Shelter Program. 
 

$22,000

 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOTAL AMOUNT REQUESTED                                     $25,000 

# 22  MIDDLE WAY HOUSE, INC.         Page #333 
New Wings Emergency DV Shelter          $25,000 
City residents served by this project in 2012   130 (of 250)   
Agency Employees [fulltime: 20/ parttime: 31/ volunteers: 350] 
BRIDGE FUNDING 
   
Mission 
To end violence, both structural and interpersonal, in the lives of women and children. From a crisis line 
in 1971, Middle Way House (MWH) grew in response to the identified needs of victims of abuse and now 
provides 24‐hour crisis intervention, emergency shelter, transition and permanent housing, life skills 
development and personal growth activities, legal advocacy, pre‐employment training, placement 
assistance and supported employment, comprehensive programming for children and youth, violence 
prevention and professional development training.  
 
Project 
MWH requests bridge funding to cover salaries of two part‐time overnight staff at its 24‐hour New Wings 
Emergency Shelter for one year. MWH was not awarded CDBG funds this year and asks for JHSSF funds to 
close the gap. MWH writes that the requested amount “does not begin to cover the expense of 24‐hour 
emergency shelter coverage, which is closer to $170,000.”  MWH continues, “[w]ith more than 49% of 
shelter night going to Bloomington residents, $25,000 in bridge funding is more than justified.” 
 
Staff at New Wings are trained advocates who take crisis calls and arrange transportation for victims of 
abuse 24 hours a day, 365 days a year. There is not waiting list and there are no barriers to receiving a 
safe place to spend days and nights. The advocate admits women and children to the facility and sees to 
their immediate needs (calming talk, food, medication, clothing, diapers, etc.). The orient the family, 
settles them in, conducts the first stage of intake, identifying urgent needs.   The advocate responds to 
residents as needed and handles any emergencies that may arise.  The advocate also monitors the 
security of the shelter.  
 
Criteria 
Need.  HAND’s Consolidated Plan ranks services for battered and abused spouses as a “high priority.”  The 
Plan refers to MWH as part of an anti‐poverty strategy, and points out that MWH provides a safety net and 
offers self‐sufficiency programs, life skills education, formal education assistance, crisis counseling and 
case management – all services provided for by New Wings. MWH also provides, food, legal assistance, 
youth programming, transportation, employment training, childcare and health‐related services.  
 
OneTime Investment. This is a request for operational bridge funds in response to not being 
awarded CDBG funds this year. MWH writes that JHSSF funds will help MWH continue its work until 
CDBG funds are restored or an alternative funding source is identified.  
 
Fiscal Leveraging.  
MWH writes that it has a long history of bringing in dollars from other sources. On average, MWH 
brings in $6 from outside sources for every local dollar granted. In 2011, this figure was even higher: 
$6.25 from outside sources for every local dollar.  MWH writes that, “[w]e will continue to apply for 
grants and we will try mightily to maintain the ratio, but there are many grants that we will not 
qualify for if we cannot demonstrate that the local government places a high value on the work we 
do.”  
 
Broad and LongLasting Benefits.  MWH points out that domestic violence is costly to communities. 
Victims are much more likely to need mental health and substance abuse services, emergency and 
continuing medical attention and police intervention. Victims tend to be less productive workers and 
the dynamics of an abusive relationship often lead to missed rent payments, lost public benefits and 
crime.  
 
Cost  Amount Requested – Ranked by Priority 
Two parttime overnight staff – New Wings 
$12/hr x 1042 hrs. x 2 staff                $25,000  

 
 
 

Other funds 
DVPT  $78,000 
Federal Family Violence Grant  $63,323 
Social Services Block Grant  $123,792   
 
TOTAL PROJECT COST  $308,686 
 



SSF Funding History 
 

Year  Status  Project  Amount 

1996  Denied 

 
 

Facility Addition ‐ Daycare 
$50,000 

1997  Granted 
 
Addition and renovation of child care facility 

$51,000 

1998  Granted 
 
Renovate existing building to meet new building code 

$9,925 

1999  Granted  Equipment for food area  $11,850 

2001  Granted 
To pay rent and utilities for city residents at risk of being 
dislocated 

$32,884 

2003  Granted 
Subsidize childcare costs for low‐income households within 
the City 

$20,000 

2004  Granted 
To subsidize child care services for low‐income during the 
summer months 

$15,000 

2005  Granted 
 
Caseworker salary for Emergency Services program  $16,000 

2007  Granted 
To subsidize affordable childcare costs for working families 
residing in the City.  $28,080 

2010  Granted 

 
To purchase cots, cot carriers, cot name plates and 
emergency kits for the Affordable Childcare program  $5,540.53 

2011  Granted 
To pay for electrical improvements and cold storage 
equipment for the Emergency Food Pantry.  $11,000

 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOTAL AMOUNT REQUESTED                                     $ 4,615.00

#23  MONROE COUNTY CASA, INC.           Page #341 
Purchase CASA Manager Database System          $4,615 
City residents served by this project in 2012   240 (of 340)   
Agency Employees [fulltime: 4/ parttime: 3/ volunteers: 120] 
 
Mission 
Monroe County CASA (Court Appointed Special Advocates) provides advocacy services to children 
who are caught up in the local court system due to abuse and neglect. These services are provided by 
carefully‐selected and trained volunteers who operate with the coaching and supervision of paid 
staff.  CASA’s goal is to hold parties accountable and ensure that children attain safe, permanent 
homes as quickly as possible. The local CASA has been operating since 1983 and has experienced a 
continually‐increasing caseload.  In 2011, CASA volunteers advocated for 323 children.   
 
Project 
CASA requests funds to purchase seven perpetual licenses for a database software system, funds 
for data transfer to the new software and two years of unlimited technical support. Historically, 
National CASA has provided local CASAs with updates and support for their case management 
software, COMET. In December 2010, the national office announced that it would no longer do 
so.   This shifted the burden of software update and support to individual agencies.  
 
To prepare for the shift, the local CASA researched databases. There are few that meet the 
particular needs of CASA. One that does is a program created for CASA agencies, called CASA 
Manager. With CASA Manager, all data says in the local office, under local CASA control. 
 
CASA writes that CASA Manager will provide a data collection system that is: 

 reliable and stable 
 user‐friendly, accessible and affordable 
 enables CASA to retrieve reliable reports 
 enables CASA to report on program outcomes and the impact CASA advocacy has on 

children in need.  
 

Criteria 
Need.   
SCAN points out that “those working with children see an urgent need to streamline the system.  
Currently…CASA, estimates it is only serving 30% of the children who need their services. There is 
growing concern that allowing time to pass before addressing a problem or settling a case can be 
especially detrimental to children who are still developing mentally, physically and emotionally.”  
CASA points out that while it is now serving a higher percentage of the abused and neglected children 
in Monroe Circuit Court since the SCAN report, these positive changes also encumbered the CASA 
program with a higher case load and minimal increase in funding.  Of March 2010, CASA had 32 
children on the waiting list for a volunteer. The staff is currently supervising 115 cases involving 205 
children.  Prior to 2008, CASA’s maximum case load was 75. 
 

OneTime Investment. Request is for one‐time investment. There is no annual fee.  The license is 
perpetual.  
 

Fiscal Leveraging.  “Since CASA service are required by law, local government would be required to 
budget for attorney services at a rate of at least $60 per hour. CASA volunteers contribute more than 
10,000 hours of service per year to the court and Bloomington’s most vulnerable children, creating an 
estimated savings to the community of $479,000.” 
 

Broad and LongLasting Benefits.   
CASA writes that child abuse has both immediate and long‐term ramifications for the community, 
including significant financial burdens. According to recent research, maltreatment ~doubles the 
probability of engaging in many types of crime.  CASA points out that the “current financial instability of 
the country has a greater change to negatively impact the families and children CASAs serve which, in 
turn, will inevitably increase the demand from the community for child advocacy services.” A U.S. 
Department of Justice audit of CASAs concluded that a “child with a CASA volunteer is less likely to 
reenter the child welfare system.  The proportion of reentries is consistently reduced by half.” CASA 
writes that their work prevents later drains on social services and prevents juvenile and adult crimes.  
 
Cost  Amount Requested – Ranked by Priority 
CASA Manager & FileMaker Pro licenses X7              $2,415.00 
Data Transfer from Other Software              $   500.00 
Unlimited Technical support for two years ($850/year x2)          $1,700.00  

 
 
 

Other funds  0   
TOTAL PROJECT COST  $ 4,615.00 
 
 



Funding History 
 

1995  Denied 
Renovation for office, conference room and storage 
 

$2,500 

2000  Granted 
Hire staff for tracking services and measuring outcomes 
 

$3,200 
 

2009  Granted  To pay for rent, salary, and volunteer training for Court Appointed Special Advocates program.  $8,066.76 

2011  Granted 
To pay for computers and presentation equipment to help recruit and train volunteers. 
  $1,600 



TOTAL AMOUNT REQUESTED                                     $17,500 

#24  MONROE COUNTY UNITED MINISTRIES, INC.        Page #349 
Roof Replacement for Emergency Services Building            $17,500 
City residents served by this project in 2012    2,870(of 4,100)   
Agency Employees [fulltime: 18/ parttime:15/ volunteers: 250+] 
   
Mission 
MCUM, “is a nurturing organization serving working families and those in distress by assisting with 
emergency needs and subsidized childcare.  We provide quality education and a safe place for children, 
basic needs assistance for the poor and community service opportunities.”  
 
Project 
MCUM requests funds to replace a roof on the building that houses its Emergency Food Pantry, 
caseworker and administrative offices. The current roof is 22 years old and rotting decking has 
created a large low spot in the roof.  This has created pools of water that will soon lead to leaks 
and more rot.  MCUM requests materials and labor for a new Duro‐Last roof, insulation, decking 
and a ventilation system.  MCUM’s current roof was manufactured by Duro‐Last and has out‐
lasted its warranty by seven years. The failure of the roof was triggered by the introduction of 
moisture from unrelated systems.  
 
The new roof comes with a 15‐year warranty, is Energy Star‐rated and will be installed with new 
insulation with an increased R‐value (a measure of thermal resistance). The roof’s white roof is 
reflective and will bring about more utility savings.  
 
The roof will be installed as soon as funding is secured and weather permits (early summer to 
late fall).  Installation will be completed within 8 days. Business is expected to continue as usual 
during construction. 
 
MCUM writes that the project cannot be divided into fundable elements. Partial funding would 
move MCUM closer to the goal of roof replacement but would require the agency to take out a 
loan to cover the balance. “Our reserves, which would normally cover a small portion, have 
already been severely taxed by other funding losses and increased expenses, forcing us to cut 
services.”  
 

Criteria 
Need.  HAND’s Consolidated Plan states that the City’s priority strategies include working to “[p]rovide 
funding to non‐profit organizations that serve low income individuals/families with their basic 
emergency needs: food, shelter and health care” and to “[p]rovide funding to non‐profit organizations 
that provide a safety net for community members in need.” MCUM also points out that its’ emergency 
services program is both a form of intervention and of prevention. “By helping families cope with a 
difficult time. . . we help families regain self‐sufficiency and avoid long‐term struggles that might include 
homelessness, incarcerations, and other challenges that are difficult to recover from and are expensive for 
the community to address.” 
 
OneTime Investment. This is a request for one‐time funding.  
 
Fiscal Leveraging. MCUM has secured $25,000 from CDBG – Physical Improvements for the roof. In 
addition, MCUM works in partnership with a number of community organizations to connect a large 
volume to those in need. Along with Twp. Trustees, MCUM provides rent and utility assistance and 
over 86% of the food and supplies in its food pantry are donated from community members. MCUM 
also works in cooperation with Opportunity House to provide clients with clothing and household 
necessities.  
  
Broad and LongLasting Benefits.  A new roof will allow MCUM to continue its work unaffected by 
leaks and structural concerns. The MCUM program as a whole addresses immediate emergency 
needs, prevents long‐term crises and encourages self‐sufficiency – resulting “families with housing, 
children with food and clothing, adults with the resources they need to regain their stability, and a 
healthier community overall.”  
 
Cost  Amount Requested – Ranked by Priority 
Roof replacement  $17,500   
 

 
 
 

Other funds 
CDBG Physical Improvements  $25,000   
TOTAL PROJECT COST*  $42,500 
 
* Note that the contractor’s estimate included in the application cites permit fees.  The Monroe County Bldg. Dept. 
advises that permits are not necessary for this work. Permit fees have been eliminated from the above total cost. 



SSF Funding History 
 

Year  Status  Project  Amount 

1996  Denied 

 
 

Facility Addition ‐ Daycare 
$50,000 

1997  Granted 
 
Addition and renovation of child care facility 

$51,000 

1998  Granted 
 
Renovate existing building to meet new building code 

$9,925 

1999  Granted  Equipment for food area  $11,850 

2001  Granted 
To pay rent and utilities for city residents at risk of being 
dislocated 

$32,884 

2003  Granted 
Subsidize childcare costs for low‐income households within 
the City 

$20,000 

2004  Granted 
To subsidize child care services for low‐income during the 
summer months 

$15,000 

2005  Granted 
 
Caseworker salary for Emergency Services program  $16,000 

2007  Granted 
To subsidize affordable childcare costs for working families 
residing in the City.  $28,080 

2010  Granted 

 
To purchase cots, cot carriers, cot name plates and 
emergency kits for the Affordable Childcare program  $5,540.53 

2011  Granted 
To pay for electrical improvements and cold storage 
equipment for the Emergency Food Pantry.  $11,000

 
 
 
 
 
 
 
 
 
 
 
 
 
 



#25  MONROE COUNTY YMCA       Page #359 
ADA Compliant Aquatic Lifts            $ 19,497 
City residents served by this project in 2012   14,400(of 18,000)   
Agency Employees [fulltime: 23/ parttime: 269/ volunteers: 324] 
   
 
 

Mission 
YMCA is a volunteer‐founded and led organization whose mission is to put “Christian principles 
into practice through programs that build a healthy spirit, mind and body for all.”  
 
In 2011, the YMCA provided more than $287,549 in scholarships, subsidies and outreach 
efforts to low‐income individuals and families. 25% of the Y’s clients are are on financial 
assistance. The Y gives memberships to more than 650 disabled and social service clients 
from 20 community agencies, such as Options (now LifeDesigns), Stonebelt and the Proton 
Therapy Center. 
 
Project 
The Y requests three ADA‐compliant lifts for three pools.  One each for its warm water pool, 
its lap lane pool and its family hot tub. The revised ADA standards for accessible design 
went into effect in March 2011 and require accessible means of entering and exiting pools 
(e.g., lift or slope entry, and either a transfer wall, transfer system or pool stairs.)  
 
More than 4,500 young children, 780 people with disabilities, and 3,200 older adults rely on 
the Y, particularly the Y’s pools.  The Y is the only public facility that offers indoor warm 
water pool access. The Y provides many aquatic programs, including those targeted to 
older populations who may suffer from osteoarthritis, fibromyalgia and osteoporosis. Its 
adapted aquatics program is the longest running and most successful adapted program.  
The Y writes that “[c]hildren on the autistic spectrum particularly benefit from this 
program.”  
 

Criteria 
Need.  According to SCAN, “[t]he funding of ADA compliance projects for public facilities where 
special needs populations are served is a continuing commitment.” SCAN also states that the 
elderly, people with disabilities and young children are more susceptible to “falling through the 
cracks” of the social services network.   
 
OneTime Investment. This is a request for one‐time funding.  
 
Fiscal Leveraging. Not addressed.  
  
Broad and LongLasting Benefits.  The purchase of the lifts will improve the quality of life for 
many City residents and will reduce chronic disease symptoms for the elderly.  
 
Cost  Amount Requested – Ranked by Priority 
PAL Portable Aquatic Lift (ADA compliant) – warm water pool  $6,499 
PAL Portable Aquatic Lift (ADA compliant) – lap lane pool  $6,499 
PAL Portable Aquatic Lift (ADA compliant) – family hot tub  $6,499   

Other funds 0     
TOTAL PROJECT COST  $19,497 
 

TOTAL AMOUNT REQUESTED                                     $19,497



SSF Funding History 
 
2010  Granted  To provide subsidies for low‐income City of Bloomington residents for 

participation in the Diabetes Prevention Program 
$6,700 

 
 
 
 
 
 
 
 
 



#26  MOTHER HUBBARD’S CUPBOARD       Page #393 
Freezer Storage for Food Pantry Program            $ 9,500 
City residents served by this project in 2012   3,848(of 6,414)   
Agency Employees [fulltime: 4/ parttime: 1/ volunteers: 160] 
   
 
 

Mission 
Mother Hubbard’s Cupboard is a community food pantry whose mission is to provide 
wholesome, healthful food to people in need as well as nutrition and gardening education and 
to provide services in ways that build community while enhancing the dignity, respect and self‐
care of all involved. In 2011, MHC provided groceries to 6,232 unduplicated clients for 107,582  
(duplicated) total instances of services (a bag of groceries) and redistributed 1,037,966 pounds 
of healthy food. MHC is the largest agency partner of Hoosier Hills Food Bank (HHFB), 
distributing 31% of HHFB’s food in 2011.  All of MHC’s clients meet CDBG income eligibility 
guidelines. One‐third of its clients are children under age 18, 6.5% of its clients are ill or 
disabled. In its 2011 survey, 94% of respondents said that their household experienced less 
hunger by shopping at MHC. 
 
Project 
MHC requests $9,500 to purchase two freezer units for the Food Pantry program. The food 
Pantry is open M‐F, 4p‐6p.  One of the requested freezers would replace a donated freezer for 
which parts are no longer available.  The second freezer would double MHC’s freezer capacity.  
 
The two freezers would greatly increase MHC’s ability to offer healthy, whole foods. Currently, 
MHC can offer frozen items for about 30 minutes of its 2‐hour pantry shift, due to limited 
frozen storage capacity .   By doubling its frozen storage, MHC would be able to provide more 
meat and meal shares from HHFB to its patrons.  In its 2011, over 60% of respondents 
indicated that they would like more access to meat.  
 
MHC writes that over the last 6 years, it has doubled the number of bags of groceries 
distributed annually from 59,759 to 107,582. The addition of the two new  freezer units will 
help them keep pace with the demand for emergency food assistance.  
 

Criteria 
Need.  Both SCAN and HAND’s Consolidated Plan make clear that emergency food services are 
one of the community’s urgent social service needs.  MHC cites the Plan’s priority to “provide 
funding to nonprofit organizations that serve low‐income individuals and families with their 
basic emergency needs: food, shelter and health care.” According to the Plan, MHC is the second 
most‐utilized agency in the general assistance category. SCAN reports that 17% of all 
households and 50% of low‐income households reported problems having enough money for 
food.  According to Feeding America, the overall food insecurity rate for Monroe County is 
16.3%, but the child insecurity rate is higher – 21.4%.  
 
OneTime Investment This is a request for one‐time funding.  
 
Fiscal Leveraging MHC is the largest agency partner of HHFB – distributing 30% of HHFB 
food. Recently, MHC began partnering HHFB in purchasing wholesale bulk food. In 2011, MHC’s 
in‐kind food donations were valued at $106,028.  Perry Twp. Trustees provide in space valued 
at an annual rent of $15, 760. Over 160 regular volunteers contribute an average monthly total 
of 615 hours. Over 80% of the volunteers are also patrons.  
 
Broad and LongLasting Benefits.  Good nutrition is essential to the long‐term health of MHC 
patrons.   According to the USDA, the CPI in that past year has increased by 3.9%; however, the 
increased price index for meat, poultry, and seafood is much higher – 5.9%.   By decreasing 
food insecurity among households, MHC also helps to develop a healthy, well‐nourished 
community.  
 
Cost  Amount Requested – Ranked by Priority 
T‐49 solid door freezer unit  $4,000 
GDM‐49F glass door freezer unit  $5,300 
Estimated shipping costs  $ 200 

Other funds 0     
TOTAL PROJECT COST  $9,500 
 

TOTAL AMOUNT REQUESTED                                     $9,500



SSF Funding History 
 
 

Year  Status  Project  Amount 
1999  Granted  Refrigeration unit  $1,029  

2000‐Oct.   Granted 

To establish a new Southside food 
pantry in concert with the Community 
Kitchen and the Perry Township 
Trustees  $9,000  

2002  Granted 
To fund a new nutrition education 
program  $5,000  

2006  Granted 

To pay for the purchase and 
installation of one two‐door freezer 
unit and one two‐door refrigeration 
unit.   $6,670  

2008  Granted 

To provide bridge‐funding to pay for 
salaries to operate the Mother 
Hubbard's Cupboard community food 
pantry  $24,000  

2009  Granted 
To help purchase a cargo van for the 
Food Pantry program  $28,650.00  

2011  Granted 
To help purchase a van for the Garden 
and Nutrition Program. 

$2,700.00 

 
 
 
 
 
 
 
 



TOTAL AMOUNT REQUESTED                                     $11,502.58 

#27  NEW HOPE FAMILY SHELTER, INC.          Page #407 
The 301 Project          $11,502.58 
City residents served by this project in 2012   34 (of 44)   
Agency Employees [fulltime: 1/ parttime: 4/ volunteers: 30+] 
   
Mission 
New Hope (NH) is an emergency shelter for families with children. The mission of NH is to provide 
temporary shelter for homeless families in Bloomington and Monroe County and, in collaboration with 
other agencies, to help those families regain housing by addressing the problems that led to 
homelessness.   
 

NH opened in July 2011 and in that time has sheltered 17 families with a total of 22 adults and 22 
children.  Of the 17 families served, 10 have made significant progress toward self sufficiency, 3 remain at 
the shelter and 4 have left without significant progress. The average stay is 36 days.   
 
Project 
NH requests funds to renovate a second shelter house at 301 W. 2nd.   The property is owned by IU Health 
Bloomington.  IU rents the property to NH for $1/mo. NH specifically requests funding for: installation of 
new windows in bedrooms; upgrades for two bathrooms; furnace and AC repair and cleaning and a 
security system with cameras.   The full scope of the renovation also includes replacement of the rear 
deck, upgrading electrical work, trash removal, a bike rack and a door to be constructed between the 
kitchen and the common room.  
 
Currently, NH provides three units at its main shelter and two additional units in a rental apartment off 
site. NH’s lease for the apartment expires in July.  Instead of renewing the rent ($650 mo + utilities), NH 
intends to shift its satellite housing to the 301 W. 2nd address. With 4 or 5 bedrooms, 2 baths, 2 common 
rooms, an office, a laundry and a large kitchen, this house will add space for four families (an addition of 2 
families beyond NH’s current primary site + apartment configuration). The 301 site is located one block 
from the main NH shelter and will allow staff to supervise resident families closely as they work on their 
plans to regain self‐sufficiency.  NH intends to add a part‐time caseworker to 301, volunteer day staff and 
possibly overnight paid staff.   
 
NH advises that it’s proposed merger with Martha’s House will have no effect on improvements at 301.  
NH explains:  
 

Martha's House will continue to shelter homeless adults at its Rogers St. facility and people 
who are both disabled and chronically homeless, including some families, in its transitional 
housing  Bridges  program,  and New Hope will  continue  to  provide  emergency  shelter  for 
homeless families at its two locations on W. 2nd St.  Transitional housing serves clients for 
up to 2 years, and emergency shelter for up to 90 days, so that these are separate programs, 
which  are  sometimes  complementary.   For  example,  one  family  sheltered  at  New  Hope 
qualified for and moved into a Bridges program house. (e‐mail communication) 

 

Criteria 
Need.  Both HAND’s Consolidated Plan and SCAN identify the need for a family shelter as a gap in the 
social services system. NH is the only shelter in Monroe County that serves intact families (families with 
single father or mother & father.) 
 

OneTime Investment. Request is for one‐time investment.  
 

Fiscal Leveraging. The hospital is renting 301 W. 2nd to NH for $1/mo.  This agreement extends for four 
years with the possibility of an additional four years. NH estimates that the rent for the home is valued at 
$1,500/month.   Utilizing this structure means that NH no longer needs to rent an additional apartment 
(@$650/mo). NH will pay for utilities at 301 estimated at an average of $800 a month for electricity, 
natural gas, TV and internet service, and water/sewer service for about 12 people at a time, plus staff. 
Labor for replacement of deck & stairs will be donated.  NH plans to launch a fundraising campaign, A Day 
of Hope, to fund the added operating expenses of this facility.  
 

Broad and LongLasting Benefits.  “The key role of JHSSF support will be to expand the number of 
shelter units available to homeless families in Bloomington and Monroe County toward the level needed 
in this community.” 
 

Cost  Amount Requested – Ranked by Priority 
 Enlarge openings and install new windows.   $3,500.00 
Contractor  $3,125.00 
Upgrades for 2 bathrooms including all fixtures, new hot water heater,  
relocate washing machine and dryer vent  $3,065.58 
Furnace & AC repair & cleaning  $612.00 
Security system with cameras    $1,200.00 

 
 
 

Other funds   
Psi Iota Xi   $2,500.00 
To be identified  $3,123.06 
TOTAL PROJECT COST  $17,125.64 



SSF Funding History 
 
2011  Granted  To construct a handicapped accessible bathroom and laundry at the 409 W. 2nd St. facility  $14,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



#28  NEW LEAF, NEW LIFE, INC.        Page #421 
Parttime Facility Manager for Transition Program   $12,000 
City residents served by this project in 2012     est. ~384 (of 480)   
Agency Employees [fulltime: 0/ parttime: 1/ volunteers:  40] 
   
 
 

Mission 
New Leaf, New Life’s (NL)’s missions is to reduce recidivism of inmates in the Monroe 
County jail and to make the jail calmer and safer for inmates and staff. NL operates a 
number of therapeutic programs in the jail, including a recovery program, GED and job 
prep programs, problem solving, women’s support and transition planning and support.  
 
Project 
NL request funds to employ a part‐time manager to direct transition programs at its new 
transition site.  
 
NL has provided a limited amount of transition support upon release.  However, the Perry Twp. 
Trustees have recently provided NL with a convenient location to site these support services.  
The addition of the space will allow NL to expand services to recently‐released inmates. NL’s 
transition services help a released inmate determine his/her needs, identify ways to meet 
those needs, and facilitate access to services.  Volunteer counselors who meet with inmates 
prior to release, continue to provide counseling at the transition facility. Job counselors meet 
with NL clients there and support groups meet in the facility.  
 
At present, NL’s existing program director is fully occupied with its in‐jail programs. The director 
has been unable to add adequate supervision of the new facility to her workload, despite her efforts 
to do so. Currently, the facility is run by volunteers and NL advises that this has been problematic. A 
part‐time transition manager would additional volunteers and develop new services. NL writes that 
“the facility needs to be open on a regular schedule and staffed with persons who possess a wide 
range of capabilities.” A part‐time facilities manager would recruit, schedule and supervise 
volunteers.  
 
Criteria 
Need 
NL points out that many inmates are released back into the community without a support 
system. Persons released from jail are vastly disadvantaged and underserved. These residents 
have no job, no place to live and many have no family. Without a support system, many return 
to the activities that caused their incarnation. NL advises that one of the most effective ways to 
reduce recidivism is to provide transitional services to recently‐released inmates to help them 
secure, housing, education, employment, addictions treatment and other services. 
 
OneTime Investment.   NL writes that this is a pilot project to expand transition services.  If 
successful, it will seek grants from other sources to continue the program.  
 
Fiscal Leveraging  
NL has secured space from the Perry Twp. Trustees and expects donations and volunteer hours 
to help support the program.  
 
Broad and LongLasting Benefits.  The transition program promises to reduce recidivism, 
reducing both a financial and security burden on the community.  
 
Cost  Amount Requested – Ranked by Priority 
Compensation – Part‐time facility manager   $12,000 
 

   
Other funds  
Facility – donated by Perry Twp. Trustees  $8,000 
Donations  $4,000 
Volunteer hours – valuation  $5,000 
 
TOTAL PROJECT COST  $29,000 
 

TOTAL AMOUNT REQUESTED                                     $12,000



 SSF Funding History  
 
2005  Denied  Personnel, office, office supplies  $10,000
2006  Denied  Inmate Transition Program  $23,000
2007  Denied  Families & Child. of Incarcerated Parents  $14,100
2008  Withdrawn  Hal Taylor House  $  6,270
2009  Granted  Therapeutic Jail and Reentry Programs (Bridge Funding)  $14,577.96
 
    
  



#29  PEOPLE & ANIMALS LEARNING SERVICES (PALS)     Page #431
  PATH Intl. Equine Specialist Training & Certification    $2,644.95 
  City residents served by this program in 2012:     1530 (of:1530) 
Agency Employees [fulltime: 3/ parttime: 1/ volunteers: 150] 
 

 

Mission 
PALS provides high‐quality, safe, educational, fun and therapeutic animal assisted activities such as 
therapeutic horseback riding, hippotherapy, animal care and pet encounter therapy to children and adults 
with physical, learning, cognitive or emotional disabilities.  Since 2000, PALS has provided 15,700 
therapeutic riding lessons.  PALS is the only therapeutic riding center in the Bloomington area accredited by 
the North American Riding for the Handicapped Association .   
 

Project 
PALS is requests $2,644.95 to send two of its therapeutic riding instructors to a conference in Loveland, CO 
in October 2012 so that the instructors may be certified as Equine Specialists in Mental Health and Learning. 
Requested funds would cover cost of registration and testing, roundtrip airfare, lodging, car rentals and 
meals.  
 
PALS writes that they are seeking this certification in an effort to provide a wider variety of therapeutic 
program opportunities for at‐risk youth and their families. The Equine Experiential Education and Equine 
Assisted Psychotherapy program are “designed to provide youth and their families with skills essential for 
strengthening bonds, enhancing trust and communication and improving the overall relationships within the 
family unit and may serve not only as an early intervention mechanism, but may also be used to provide 
assistance for youth and families already facing significant challenges.”  In order to provide Equine 
Experiential Education  and Equine Assisted Psychotherapy , of 2011, facilitators are required by PATH Intl. 
to obtain and maintain special certification, the Equine Specialist in Mental Health and Learning distinction 
by the year 2013, which is designed specifically for centers interested in offering un‐mounted mental health 
and learning sessions.  
 
PALS writes that “[t]his approach has been compared to the ropes courses used by therapists, treatment 
facilities, and human development courses around the world, but EAP has the added advantage of utilizing 
horses, dynamic and powerful living beings. Potential Client groups examples: victims of domestic violence, 
veterans and their families, and children who have experienced abuse.”  
 
PALS currently only provides therapeutic horseback riding opportunities which while designed to 
contributing positively to cognitive, physical, emotional and social well‐being of people with disabilities, 
cannot always meet the goals or needs of our clients who can benefit more from the experiential 
opportunities and learning programs. The certification and additional programs will thus allow us to serve a 
variety of new populations and expand our reach within the Bloomington community.  
 
Obtaining this certification requires attendance at a 3‐day training workshop.  Workshops are limited in 
number, are led by PATH Intl, and are designed to cover all components of treatment planning, session 
facilitation, volunteer management, equine interaction and program assessment.  
 
PALS writes that its collaboration with Big Brother Big Sisters in Project LEAD, makes the requested 
certification even more relevant.  
 
Criteria 
Need.  SCAN suggests a need for programs that allow greater incovlement by youth allowing them to develop 
organizational and leadership skills. In addition, support and recognition of the challenges faced by parents 
and opportunities to provide training related to parenting skills is essential to ensuring their success.” PALS 
also points to the need for early intervention to break the cycle of family dysfunction.  
OneTime Investment This is a request for one‐time training.  
Fiscal Leveraging. $250 from PALS continuing education fund.  
Broad and LongLasting Benefits.  Certification allows the certified instructors to “develop and facilitate 
programs that can improve the quality of life  of a large number of Bloomington youth and their families and . 
. . to develop additional programming to meet the ever changing needs of the community.” 
Cost 
PATH Intl. Equine Specialist Wrkshp/Cert. Fee  1,198.00  
Rountrip Airfare – Indy to Denver     544.00 
Lodging (4 nights)  360.00 
Rental Care (4 days)  422.95 
Meal  120.00  

 
 

Other Funds 
PALS   $  250 
TOTAL PROJECT COST    $ 2,894 
 
 

 
 

TOTAL AMOUNT REQUESTED                                                                        $2,644 



FUNDING HISTORY 
 

Year  Status  Project  Amount 

2003  Granted 

Purchase and install two hydraulic 
mounting lifts to be used for and 

owned by the PALS therapeutic riding 
program  $3,400 

2005  Denied  Leadership camp & copier  $3,300 

2006  Denied 
Therapeutic Arena Props and Special 

Horse Tack  $1,435 
2007  Denied  Sponsorship for therapy horse  $3,900 

2010  Granted 
To provide scholarships for at‐risk and 

disadvantaged youth  $3,453.57 

2011  Denied 
T@P: Teens At PALS 

  $3,000 
 



#30  PLANNED PARENTHOOD OF INDIANA, INC.    Page #455 
Love, Sex, and the Freshman 15                           $ 4,975 
City residents served by this project in 2012:   274 (of:274 )  
Agency Employees [fulltime: 117/ parttime: 43/ volunteers: 170] 
   

Mission 
Planned Parenthood of Indiana’s (PPIN) mission is “to provide comprehensive reproductive 
health care – confidently, compassionately, affordable: to protect through prevention – 
educating honestly and confidently, compassionately, affordably; to protect through prevention 
– educating honestly and accurately; and to support those who need us most – without bias or 
judgment, without fear, without fail.”  In 2011, Monroe County PPIN served 5,646 unduplicated 
patients.  The PPIN health education in Bloomington collaborated with agencies such as Middle 
Way, LaCasa, Stepping Stones, Harmony and IU to provide sexual health education to 1,239 
residents ages 12‐24 years, parents & educators.  69% of PPIN clients are at or below 150% of 
the federal poverty level.  
 

Project 
PPIN requests funds to launch an educational series, Love, Sex and the Freshman 15.  The 
program will target young adults over a series of four interactive session during which 
participants will learn about healthy sexual relationships, myths about contractive practices, 
sex practices, GLBT issues and contraceptive methods. They will also learn strategies to 
develop good communication skills, increase self esteem, and decrease risk of STDs.   
 
Working in cooperation with IU, PPIN will hold a total of 12 sessions, August‐December 2012.  
Participants who complete all 4 sessions and are interested in getting tested for STDs, will 
receive coupons for free testing for chlamydia and gonorrhea.  Those who test positive will 
have the opportunity to receive treatment.   PPIN will conduct pre‐ and post‐ tests to discern 
the effectiveness of the program.  
 

Criteria 
Need.   While young people account for only 25% of sexually‐active adults, they account for 
nearly ½ of all STDs.   The CDC indicates that persons 15‐19 years old have the highest 
prevalence rates of many STDs. The State Dept of Health’s Indiana State Improvement Plan 
(2011‐2016) has identified reducing the burden of STDs, HIV and viral hepatitis as one of the 
six health priorities for the State.  
‐ According to a Univ. of Wisconsin/Rbt. Wood Johnson Foundation study, residents of Monroe 
County remain at risk of STDs and have inadequate social support.  
‐ HAND’s Consolidated Plan points out that it is important to provide funding to organizations 
while provide services to vulnerable populations.  
‐ The Guttmacher Institute reports that even though most young adults have received 
instruction about STDs, HIV or abstinence, about 1/3 had not receive any formal instruction 
about contraception. 
‐ CDC reports that almost half of Hoosier adolescents have had sexual intercourse; 1/3 are 
currently sexually active.  While almost 90% have learned about HIV and AIDS in school, only 
58% report using a condom during their last sexual encounter.  
 

OneTime Investment.  This is a request for one‐time funding. PPIN says it intends to solicit 
support from the Community Foundation to continue this educational program.  

Fiscal Leveraging.   Other costs associated with PPIN’s comprehensive sexual education 
programs will be covered by PPIN and other funding sources, including a grant from the Sara 
and Albert Reuben Trust.  
   

Broad & LongLasting Benefits.  The proposed program will “help Bloomington’s youth and 
their families to stay healthy, live longer, lead more productive lives by becoming self‐sufficient 
by attending to their education, careers and families.”  
 

Cost   Amount Requested – Ranked by Priority 
Program expenses  $2,084,40 
Parking  84.00 
Supplies  1,935.60 
Coupons for STD testing  871.00   

Other funds 
Sara & Albert Reuben Trust (confirmed)  $1,250 
Community Foundation of Monroe County    $5,000 
PPIN    $48,434.00 
TOTAL PROJECT COST   $59,659.00   
 
 
 
 
 

TOTAL AMOUNT REQUESTED                    $ 4,975.00



FUNDING HISTORY 
 
 

Year  Status  Project  Amount 
1997  Denied  ADA Approved restrooms and waiting room expansion      

1999  Granted  Exam table for handicapped  $5,000 
2000‐Oct.  Denied  Offset $34,000 needed for program   
2001  Granted  To purchase equipment to test for anemia   $1,394 
2002  Granted  To purchase an autoclave for the purpose of sterilizing 

instruments. 
$1,495 

2003  Granted  Purchase four computers for its 421 South College facility  $3,600 

2004  Granted  To purchase 6 sets of cervical biopsy equipment   $2,923 

2005  Granted  Security cameras and equipment for the facility at 421 S. 
College Ave.   $1,500 

2006 
   

Granted 
To install cabinetry and purchase files and furniture for the 
front desk renovation  $2,440 

2007 

Granted  To pay for wellness exams for the Friend to Friend Patient 
Pass Program which serves low‐income women in the City of 
Bloomington 

$5,000 

2008 
Granted  To pay for colostomies for women with abnormal pap test 

results 
$2,500 

2010  Granted  Recession Rx  $5,000 

2011  Granted  To purchase HIV test kits.  $4,200 
 



TOTAL AMOUNT REQUESTED                               $1,349.00  

#31  THE SALVATION ARMY OF MONROE COUNTY        Page # 467 
Healthy Helpings program and garden            $1,214.10 
City residents served by this project in 2012    Not available   
Agency Employees [fulltime: 14/ parttime: 7/ volunteers: 433] 
   
 
Mission 
The Salvation Army (SA) is a faith-based agency providing basic human needs: food, clothing, emergency 
financial assistance, after-school care, religious services and child care. Religious instruction is not a condition 
for receiving services.    
 
Project.   
SA requests funds to buy a Whirlpool Energy Star Refrigerator to increase the SA’s food storage 
capacity and to help accommodate fresh produce generated through its new Healthy Helpings 
program. Healthy Helping is an initiative to provide SA food pantry clients with fresh, nutrient‐
dense produce grown a community garden. With the addition of 270 square feet of garden space 
at Butler Park Community Gardens, SA will introduce organic produce to clients, teach them how 
to incorporate produce into their diet.  Each week, SA will feature a healthy five‐ingredient 
recipe and provide each family with the necessary ingredients to create each meal at home.  By 
soliciting volunteers to help with the gardening, volunteers will learn basic gardening skills and 
will encouraged to start their own garden.   The program will also involve children who 
participate in SA’s 316 Club in gardening and learning healthy food habits.  
 
Criteria 
Need.  According to SCAN, many people in the community have difficulty paying for food – 39% 
of families with an income of less than $25,000 and 43% of families with an income of less than 
$15,000.  A high percentage of families of families reported seeking emergency food assistance. 
SCAN also identifies the need to redistribute healthy, organic and whole foods and the need to 
provide hungry residents with nutrition information and garden education.  
  
OneTime Investment.  Request for the refrigerator is a one‐time investment.   SA has the funds 
to repair and maintain the appliance.  
Fiscal Leveraging.  Lowes will provide SA with a 10% discount on the refrigerator; community 
donations will fund the gardening tools and equipment and the SA Women’s Auxiliary Club has 
pledged funds for supplemental supplies to create healthy recipes.  
Broad and LongLasting Benefits.   By providing healthy food and healthy food education, 
clients and the community are made stronger.  
 
Cost  Amount Requested – Ranked by Priority 
Whirlpool ENERGY STAR Refrigerator   1,349.00 
 

 
 

Other Funds  
(Discount from Lowe’s – 10%                         134.90) 
Community donations – gardening equipment  286.00    
SA Women’s Auxiliary    500.00  
SA – project administration  150.00 
TOTAL PROJECT COST  $2,285.00 
 
 



SSF Funding History 
 

2002  Denied  Renovation for Childcare Facility  $8,504 

2006  Denied  Food Pantry Expansion   
$ 7,824 

 

2010  Denied 

Training the Next Generation's 
Caretakers: Removing Barriers to 
their Success 
  $1,500 

 



TOTAL AMOUNT REQUESTED                               $15,794 

#32  THE SHALOM COMMUNITY CENTER, INC.       Page #479  
A Safer & Savvier Shalom             $15,794 
City residents served by this project in 2012    945 (of: 1406) 
Agency Employees [fulltime: 14/ parttime: 7/ volunteers: 433] 
   
 
Mission 
Shalom “is dedicated to aiding and empowering people experiencing homelessness and poverty. 
As a daytime resource enter for people who are living in poverty and experiencing its ultimate 
expressions, Shalom provides life essentials, case management, employment assistance and 
community access to many of the community’s government and social service agencies.” 
 
In 2011, Shalom helped 1,400 unique clients, served 80,000 meals, offered space for more than 
5,100 client meetings with social service agencies and helped 665 people improve their 
employment situation.  
 
Project.  Of the 1,400 clients served last year, nearly 2/3 were women and children.  As Shalom 
grows, it finds that it needs to create a safer and “savvier” resource center. Shalom request funds 
to construct a new double‐door entryway, exterior security cameras and data management 
software for Shalom’s new entryway intake system 
 
Entryway Doors: Two new 6’x 7’ entryway doors in the wall opposite the current entryway will 
allow for greater ease of access and exit, reducing crowding and stress in the entryway.  
 
Database Software: The new entryway will enable Shalom to implement an intake system upon 
entry into the center. Shalom points out that it has long resisted implementing such an intake 
system in the interest creating a feeling of openness.  However, as the organization grows, it 
needs to better track its clients and better inform new clients of the rules of being at guest at the 
center.  Shalom requests funds to purchase a database system to facilitate intake and to more 
accurately follow its clients and their needs.  Shalom writes that such tracking will radically 
improve its client data and help them better serve client needs.  
 
Security Cameras: Four cameras placed on each side of the center, will allow Shalom to better 
oversee on‐site behavior.  Cameras will provide day and night images. The monitor for the 
cameras will be located at the front desk by the new entryway.  
 
Criteria 
Need.  According to HAND’s Consolidated Plan, “A significant part of the City of Bloomington’s 
Anti‐Poverty Strategy is to provide access to information and emergency assistance to the most 
vulnerable elements of the community.” The Plan also calls upon the community to provide 
funding to organizations that serve low‐income individuals through the provision of basic needs: 
food, shelter and health care and that provide services to improve the quality of life of these 
individuals.  
 
OneTime Investment.  This is a request for a one‐time investment for capital improvements. 
 
Fiscal Leveraging.  Over the last two years, more than $150,000 has been invested in improving 
Shalom’s recently‐purchased facility.  
 
Broad and LongLasting Benefits.   Shalom writes that inadequate recording of client 
information has been one of the significant holes in the community’s awareness of poverty.  By 
creating a system to more effectively monitor clients and the outcomes of our services, Shalom 
writes that it will become a more efficient and successful resource for the community. Similarly, 
because it works with clients facing great challenges, it needs to make Shalom as safe as possible.  
 
Cost  Amount Requested – Ranked by Priority 
2 Entry Doors – Materials & Labor  5,805 
Security Cameras  8,915 
Database Software – FileMaker Pro 11  1,074 

 
 

Other Funds    0 
TOTAL PROJECT COST  $15,794 
 
 



Funding History 
 
 

Year  Status  Project  Amount 

2003  Granted 

Pay for six phone sets and install 
three new phone lines at its  219 
East 4th Street facility   $1,900.00 

2004  Granted 

To pay for a part‐time Food Service 
Coordinator to expand its 
breakfast & lunch program as well 
as train & provide work experience   $5,500.00 

2005  Granted 
Vertical lift for Shalom Center 
annex at 110 S. Washington St.    $9,000.00 

2006  Granted 

To purchase a communication 
system and a technology system 
network that includes both server 
and software to be installed at 110 
S. Washington  $7,809.18 

2007  Granted 

To purchase and install a three‐
compartment deep wells ink and 
convection oven for the Shalom 
Community Center currently 
located at 219 E. 4th St.    $5,450.00 

2008  Granted 

To purchase and install food 
service equipment for the Shalom 
weekday food program   $11,080.00 

2009  Granted 
To purchase food as well as kitchen 
and miscellaneous supplies   $18,000.00 

2010  Withdrawn  Emergency Hunger Relief   $9,300.00 

2011  Granted 
To pay for renovations to expand 
facility at 620 S. Walnut   $19,000.00 

 



#33    SOUTH CENTRAL COMMUNITY ACTION         Page #501 
STAR Child Safety Restraints & 
Head Start Extended Day Scholarships   $26,712.50 
City residents served by this project in 2012:   90% of (of: 359 bus riders) 
   26 (of: 26 scholarship recipients) 
Agency Employees [fulltime: 68/ parttime: 9/ volunteers: 327] 
   

Mission 
South Central Community Action Program (SCCAP)’s mission is to provide opportunities for low‐
income citizens to move toward personal and economic independence.  SCCAP administers the 
Circles®Initiative and Head Start programs in Monroe County and it also operates the Energy 
Assistance, Weatherization, Individual Development Account and Section 8 programs in Monroe, 
Morgan, Owen and Brown Counties.  SCCAP serves more than 11,000 individuals annually. 
 
Head Start (HS) is a family centered child development program whose mission is to promote 
school readiness by enhancing the social and cognitive development of children through the 
provision of educational, health, nutritional, social and other services to enrolled children and 
families. 
 
Project.  SCCAP requests funds for two projects: 1) 55 STAR child safety restraints and 2) to 
implement a scholarship program for students to attend Head Start’s Extended Day classes 
 
Restraints: Federal law governing the Head Start program requires Head Start providers to 
provide child safety restraints in vehicles used to transport the program’s children. Many of 
SCCAP’s 102 restraints will expire next year.  SCCAP asks for funds to buy 55 Indiana‐
manufactured Student Transportation Add‐On Restraint (STAR) units. The system uses a 5‐
point system to distribute force over a wide area of the body, which is more protective of the 
head area.  The STAR seats can be adjusted to accommodate children of various weights. SCAAP 
also requests funds for 18 connectors – used when 3 restraints are installed on one seat.  Over 
267 children/year ride SCCAP buses through the Head Start program.  Federal rules require 
restraint replacement every six years.  The requested restraints will be in use for that amount 
of time.  
 
Scholarships: SCCAP also requests funds to provide scholarships for 26 students to attend 
Head Start’s Extended Day program for 26 weeks (~6 mos.)  SCCAP writes that this would 
provide more classroom time for a needy child while allowing parents to devote scare 
resources to other basic needs.  The availability of extended care also helps parents better 
retain employment. The Extended Day program links children and their families to other key 
services such as medical care, nutrition, literacy and employment training.   
 
Criteria 
Need.   
HAND’s Consolidated Plan describes the need for programs to help low‐income people in its Anti‐
Poverty Strategy. One significant challenge for low‐income families is access to affordable child 
care. Head Start Extended Day services are offered to families that fall at or below 100% of the 
Poverty Rate.  
 

OneTime Investment.  This is a request for one‐time funding. SCCAP writes that the 
scholarships would allow families to test out the extended day Head Start services and then 
plan their own household budgets to accommodate the service in the future.  

Fiscal Leveraging. SCCAP has secured $17,160 in federal funds for its extended day classes 
and $129,254 for salaries for extended day classes.   It receives almost $14,000 worth of 
volunteer time.  
 
Broad & LongLasting Benefits.  The child restrain systems will keep kids safe and the 
scholarships will provide access to more classroom time for low‐income children and will allow 
families to save approximately $780/ea and devote these savings to other necessities such as 
rent,  healthcare, food and savings.  
 
Cost   Amount Requested – Ranked by Priority 
STAR Child Restraint Seats (55@ $107.50/ea.)  $  5,912.50 
Extended Day Class Scholarships (26 students@ $30/wk for 26 wks)  $20,280.00 
STAR Connector Strap (18@$10/ea)  180.00  
Shipping for seats  340.00   

Other funds 
Head Start & Early HS Federal Funds – extended day classes  $ 17,160.00 
Head Start & Early HS – extended day classes ‐‐ salaries  $129,254.40 
(Head Start & Early HS – extended day classes – in‐kind volunteer hours  $ 13,942.20) 
TOTAL PROJECT COST   $173,176.90   
 

TOTAL AMOUNT REQUESTED                    $ 26,712.50



 
 

FUNDING HISTORY 
 
 

Year  Status  Project  Amount 
1997  Denied  Renovation, cribs, cots, strollers and 

refrigerators 
$28,600 

2002  Granted  Establish a revolving loan program for 
auto repairs of clients 

$5,000 

2003  Granted  Pay for the development of computer 
software  

$6,292 

2005  Granted  Material & equip. for Head Start 
classrooms at Templeton and Summit 
schools   $8,000 

2006  Granted  Children's door project   $2,230.80 

2007 
Granted  Purchase & installation of surfacing 

material for playgrounds   $5,000.00 

2008 
Granted  To cover salaries, materials, stipends, 

meals, and childcare of Circles pilot   $8,000.00 
2010  Granted  Parking lot expansion at 1500 W. 15th   $6,521.00 

2011  Granted 
To pay for salaries for the Circles 
initiative  $18,500.00 

 
 



TOTAL AMOUNT REQUESTED                                  $17,020 

#34  SOUTH CENTRAL HOUSING NETWORK, INC.       Page #539 
Affordable Housing Study            $17,020 
City residents served by this project in 2012    308 (of 376)   
Agency Employees [fulltime: 0/ parttime: 0/ volunteers:  23] 
 
Mission 
The South Central Housing Network (HN) Inc.’s mission is “to provide and coordinate the best possible 
housing resources and supportive services to those who are most in need.” For the last 16 years, HN has 
worked to bring together agencies to collaborate on housing services. The HN is a collective of agencies from 
six counties: Greene, Lawrence, Martin, Monroe, Morgan and Owen. The membership of the HN includes 
Amethyst House, Centerstone, Martha’s House, Shalom, Stepping Stones, Catholic Charities, Genesis House, 
Life Designs, HAND, New Hope Family Shelter, IU Health Bloomington and others.  Since its inception, the HN 
has assumed responsibility for gathering data for the Continuum of Care application to the State of Indiana.  
 
Project 
HN requests funds to hire a consultant to conduct data collection and evaluation. Data collection is the first 
step in developing a regional plan to address homelessness.  
 
HN points out that from 2007‐2010, regional homelessness increased by 20%. While new shelters have 
opened in recent years, new and existing shelters are operating at capacity most nights. At the same time, 
key funding sources aimed at prevention and re‐housing have decreased.  From 2010 to 2012, Public 
Housing Funds decreased by $1,099,500. For many people, public housing subsidy is the only funding 
available to prevent people from becoming homeless.  Similarly, in 2009, the HN secured a $750,000 HUD 
grant to operate the Homeless Prevention and Rapid Re‐Housing Program(HPRP).  Since 2009, the program 
has re‐housed 166 people who were previously homeless and prevented homelessness for an additional 123 
people.   This prevention and re‐housing has also freed up space in the shelters for those who need it most. 
HPRP is scheduled to end in June 2012. HN writes that this will create another significant gap in homeless 
services across the six‐county HN region and will increase the homeless population.  HN writes that perhaps 
one of the greatest accomplishments of the HPRP was helping individuals and families remain in their own 
communities (rather than having to access services in Bloomington). 
 
In response, in January 2012, the HN began working on a regional plan to address homelessness. 
Based on best practices research, the plan will include: outcomes, prevention, creating an adequate housing 
supply, building infrastructure to systematically address problems that lead to crisis poverty. HN writes that 
to build the plan, it needs to fully understand the problem.  This includes a better understanding of the assets 
available to homeless populations in each of the network’s six counties.   Without this information, HN writes 
that it “cannot know the true nature or solution for the increased number of homeless arriving in 
Bloomington.”  If Bloomington is experiencing increased pressure for homelessness services because of 
inadequate resources in surrounding counties, HN writes that the only way to begin to solve a local problem 
is by understanding and addressing the problem on a regional level.  
 
To help HN map the presence and absence of services, HN proposes to hire a consultant to conduct work in 
each of the six counties that includes, at minimum: 
 Assessing and mapping affordable and supportive housing stock 
 Assessing and mapping support services  
 Mapping key community assets such as schools, child care centers and primary employers 
 Identifying transportation resources & patterns for low‐income individuals 
 Electronic survey of area service providers to ID assets 
 At least one focus group per county 
 Final Report 
 
Criteria 
Need.   The Consolidated Plan points out that the HN’s lead role in data gathering for the Continuum of Care 
application makes it “an essential part of the development of new programs and facilities to address poverty 
issues.” 
OneTime Investment.  This is a request for one‐time funding.  
Fiscal Leveraging.  SCHN has secured a $5,000 donation from Summit Reality.  
Broad and LongLasting Benefits.   HN writes that data collection and asset management is the first step 
indentifying one of the root causes of homelessness and for developing an adequate supply of affordable 
housing units.   HN writes that this is “the first step in developing a regional solution that will balance 
responsibility for housing provision regionally and allow people experiencing homelessness the important 
choice to remain in their community.” 
 
Cost  Amount Requested – Ranked by Priority 
Consulting Work to develop an Affordable Housing/Services Asset Map for Bloomington  
and surrounding region  $17,020 

 
 

Other Funds  
Summit Reality – confirmed                $ 5,000 
TOTAL PROJECT COST                 $22,020 



 
FUNDING HISTORY 
None 



TOTAL AMOUNT REQUESTED                                     $16,145 

# 35  STEPPING STONES       Page #563 
Career Steps            $16,145* 
City residents served by this project in 2012     6 (of 6)  
Agency Employees [fulltime: 4/ parttime: 2/ volunteers:  6] 
   
Mission 
Stepping Stones, Inc.’s (SSI) mission is to provide a semi‐supervised transitional housing and supportive services 
program for youth between the ages of 16‐20 who are experiencing homelessness. SSI’s provides services to its 
residents 24 hours/day, 7 days/week up to two years.  SSI provides: 1) housing; 2) educational services & 
vocational planning and preparation and; 3) supportive services including life skills, case management, and 
assistance for current and former residents. SSI has capacity to serve 12 youth at a time.  It expects to serve 24 
residents over 12 months.  
 

Project 
SSI is requesting funds to start Career Steps, a supported employment program for six of its residents wherein 
youth gain work experience through paid internships with local businesses.   This is a pilot project modeled on 
Stone Belt’s supported employment program. The goal of this pilot is to “focus on strengthening the abilities of 
residents to search out meaningful careers, strategically plan for their careers, and provide guidance on attending 
college or vocational training.” To help SSI launch this program, Stone Belt has agreed to provide SSI with 
consulting, mentoring and staff training.  Requested funds would cover salaries, residents’ stipends, professional 
clothes, driers’ education, transportation, career assessments, job skills curriculum and partnering with Stone Belt 
 
The program has three primary components: 
1) Assessment: Residents would participate in an assessment to determine their areas of interest. 
2)  Internship. A 10‐hour (minimum) week internship with local businesses for 2‐12 weeks.  SSI is working with 
the Chamber of Commerce and to identify local employers.  During the internship, youth would be paid by SSI, not 
the local business.   SSI would assist with training and provide on‐going job coaching.   This gives residents an 
opportunity to work in a field in which they are interested and gives the employer an opportunity to observe an 
intern’s work before hiring her/him.  SSI advises that vocational programs through MCCSC are usually only for 
students with some kind of disability.  Many SSI residents are out of school.  
3) Job Coaching.  The SSI youth will join in on Stone Belt’s existing Job Club.  Job Club will conduct 8 educational 
sessions over a 12‐month period in which will cover: skills to be an effective employee, time and task management, 
effective communication, employee rights and professionalism.  
 
Criteria 
Need.  SCAN points out that “low academic attainment and local of life skills and competencies have demonstrable, 
negative impact on the quality of life and future earnings potential” which affects the youth, and ultimately, the 
community. The Consolidated Report states that there is a “need for a residential mentoring program for ‘runaway’ 
or ‘throwaway’ teens who are struggling to survive, having no resources to attain independence.”  
 
OneTime Investment.  Request is for a pilot project.  SSI will fund the program in future years by expanding NAP 
credits, pursuing more grants and increasing fundraising.  Toward that end, SSI recently shifted its Assistant 
Director to full‐time Development Director.  
 
Fiscal Leveraging.  SSI will contribute $10,325 to the project.  
 
Broad and LongLasting Benefits.   SSI programs reduce the costs on alternative systems like foster care, juvenile 
and adult corrections and emergency hospital care.  This program will enable SSI residents “to reach their fullest 
potential and increase their potential earnings, which are then contributed back into our community.” 
 

Cost  Amount Requested – Ranked by Priority 
Activities 
Job Club Workshops ($50/hr x8 workshops)    200 
Residents Paid Internship ($7.25 x 60 hrs (max) x 6 youth  2,610 
Driver’s Ed ($350 x 6)  1,575 
Personnel 
Independent Living Coach ($24,00 x 30% time x 20% fringe)   4,000 
Consulting/training partnership with Stone Belt        300 
($50/hr x 10 hours) 
Materials & Supplies 
Job skills materials ($35x 12 youth)     420 
Career interest inventories ($40 x 18 youth)     480 
Job skills workbooks      500 
Professional attire, haircuts, etc ($50 x 12 youth)      600 
Food for Job Club ($90 session x 8 sessions)   720   
Program Administration  2,000 
Travel  2,740 

 
 

Other Funds 
Stepping Stones – confirmed                $10,325 
TOTAL PROJECT COST                 $26,470 
 



 
 
Funding History 
 

Year  Status  Project  Amount 
2006  Denied  Incentive Project   $4,598.00 

2007  Granted 
Tutoring and back‐to‐school 
supplies for the Tutoring program.    $1,314.00 

2008  Granted 

Independent Living Project – 
household items, books, supplies, 
fees    $5,000.00 

2009  Granted 

To pay for rent, deposit, payroll 
and insurance to expand housing 
services    $20,000.00 

2010  Granted 

To purchase furniture and 
software and to pay for the rent of 
a storage unit.   $4,300.00 

2011  Granted 

To pay for salaries, fees, 
communications and supplies for 
the Youth Housing Program   $12,700.00 

 



TOTAL AMOUNT REQUESTED                              $2,171

#36  SUSIE’S PLACE CHILD ADVOCACY CENTER, INC.   Page #573  
Equipment  Child Forensic Interview Room  $2,171.00 
City residents served by this project in 2012    200 (of 400500)   
Agency Employees [fulltime: 3/ parttime: 0/ volunteers: 30+] 
   
Mission 
Susie’s Place (SP) mission is “to provide a neutral, child‐friendly center to investigate alleged 
child abuse and neglect, while keeping the comfort and safety of the child the first priority.” Its 
advocacy center “upholds a specific goal of reducing the risk of additional trauma to alleged 
child victims of crime and child witnesses to violent crimes.”  SP is a multidisciplinary team 
approach which “brings together all the professionals and agencies needed to offer 
comprehensive services; law enforcement, child protective services, prosecution, victim 
advocated, forensic interviewees, mental health and the medical community.”  
 

SP opened the Bloomington Child Advocacy Center in March 2011. Since that time, it has 
conducted over 270 child forensic interviews for 10 Indiana counties. However, over 130 of 
those interviews served children and families residing in Bloomington.  
 
Project 
SP requests funds to purchase equipment to support the re‐design of one child forensic interview 
room.   The addition of the requested equipment will improve the overall experience children have 
while being interviewed and will provide clearer digital recordings of interviews for law 
enforcement, child protective services, prosecutors and the courts. 
  
SP requests:  

 6 sound‐absorption panels to reducing echoing and ensure soundproofing; 
 1 transmitter and receiver to provide one‐way communication from the multidisciplinary 

team to the forensic interviewer during interviews; 
 2 easy‐to‐clean Durapela Upholstered Arm Chairs; and 
 1 easel to display flip charts during the interviews 

 
Also included in the project is the purchase of an optical zoom dome camera for which SP has 
secured $440 from the ABA. 
 
Criteria 
Need.  SCAN identifies child abuse and neglect as a significant issue in Monroe County.  In 2009, 
there were 2,348 reports of child abuse and neglect in Monroe County.  SCAN recommended that 
agencies continue to increase awareness of the issues surrounding child abuse and neglect with law 
enforcement and the courts. SP follows a nationally‐recognized model for investigating allegations 
of crimes against children. This includes incorporating best practices into the investigation and 
prosecution of child crimes. Toward this end, SP works to train and education local law 
enforcement, prosecutors ad child protection services workers.  
 
OneTime Investment.   Request is for one‐time funding. 
 
Fiscal Leveraging.    $440 from the American Bar Association.  
 
Broad and LongLasting Benefits.     
The equipment will improve services to alleged child victims of crime and the professionals 
responsible for their protection.  
 
Cost  Amount Requested – Ranked by Priority 
2x3 sound absorption panels ($55x6 panels)                            $  330 
Comtek AT216 (personal transmitter & receiver)            1,072 
Ashley Furniture Durapella Arm Chair ($295 per chair x2)             590 
Office Depot Brand Silver Easel (33”x38”)                  179 

Other funds 
Optical Zoom Dome Camera  American Bar Association (confirmed)        $ 440 
TOTAL PROJECT COST    $2,611 
 



Funding History  
 
2011  Denied  Recording technology and training funds  $10,233.40 

 



#37  VISUALLY IMPAIRED PRESCHOOL SERVICES        Page #595  
BLOOMINGTON    
Project VIISA – Training for Early Intervention   $9,050* 
City residents served by this project in 2013  10 families (of 28?)   
Agency Employees [fulltime: 2/ parttime: 0/ volunteers: 10] 
   
Mission 
“To offer appropriate services to infants, toddlers, and preschoolers who are visually impaired and to 
their families – to maximize each child’s developmental potential thorough direct services, advocacy 
and community education.” The goal of Visually Impaired Preschool Services (VIPS)‐Bloomington is to 
provide regular, ongoing in‐home early intervention to blind or low‐vision infants and toddlers within 
a 60‐mile radius of Bloomington.  Services are currently offered free of charge. 
 
Project 
VIPS Bloomington office opened in July 2011 in response to a need to provide regular early 
intervention to the area’s youngest children with low vision.  Its teacher began with a caseload of 8 
families and within 6 months, the caseload grew to 28 area families as word got out. A typical caseload 
for a VIPS teacher is 20.  VIPS writes that it is operating at capacity and needs a plan to grow to 
accommodate area children who need these services.   
 
VIPS requests funds to provide 2, 2‐day on‐site, in‐service trainings to early interventionists serving 
children, ages birth to five with blindness and visual impairments.  The training is titled, Project VIISA 
and is a nationally‐recognized training model for early intervention in children with sensory 
impairments.  Training will be conducted by the expert who wrote the book on early intervention. 
Approximately 8‐12 people would participate in the training and would thereafter be able to act as 
early interventionists.   The requested training would be held in the spring and summer of 2013.  Once 
trained, VIPS would supervise the work of the interventionists. By providing a Project VIISA training, 
VIPS  anticipates being able to serve the entire number of visually impaired infants and toddlers within 
a 60 mile radius of Bloomington – an estimated number of 75 – 100 children (x 3 for family members = 
around 200 to 300 Indiana residents) .   
 
Because of VIPS newness, it requests funds for training in spring  and summer 2013. It advises that it is 
just starting up and next year plans to add a part‐time teacher to serve 5 more families.  VIPS said since 
they are still establishing themselves, they need another year to serve families, add the PT teacher and 
possibly add office staff to put VIPS in a position to hold the training and to supervise the new service 
providers.  
 

Criteria 
Need.  MCCSC provides services to blind & low‐vision children from 3 years +, but VIP writes that no 
agency provides regular, early intervention for blind or low‐vision children birth to age 3. VIPS writes 
that the first three years of a child’s development is a critical time for development and learning and 
that 80% of learning within this window is visual. Without concerted intervention, a child who is 
visually impaired “is at risk for delays in every area of development.”    
 
OneTime Investment.   Request is for one‐time funding. 
 
Fiscal Leveraging.    Solution Tree has pledged to pay the salary of a Teacher of the Visually 
Impaired for 2 years and has offered the use of a conference room for the 2 on‐site classes. The 
Indiana DeafBlind Project has committed to submitting a grant (for $2,000) to help cover the 
expense of training and curriculum.  
 
Broad and LongLasting Benefits.    Highly‐specialized early intervention to visually‐impaired 
young children and their families will help these children better prepare for life and school, 
thereby benefiting the entire community. VIPS writes that funding the training will also “send the 
message to our community that educating these children matters.” 
 
Cost  Amount Requested – Ranked by Priority 
Project VIISA Curriculum for 12 students             1,680.00 
6 days of onsite training                2,100.00 
1 ½ days travel for trainer                  520.00 
3 days homestudy, reading and grading (12 students)        1,050.00 
6 days prep time                  2,100 
2 roundtrip airfares with ground transportation for trainer        1,000 
6 nights lodging and food for trainer               600 

   

TOTAL AMOUNT REQUESTED                      $9,050 



 

SSF Funding History   None  
 

 
 
 



#38  VOLUNTEERS IN MEDICINE        Page #615 
Promoting High Quality Care with High Quality Equipment   $7,141.69 
City residents served by this project in 2012    8,330 (of 11,105)   
Agency Employees [fulltime: 10/ parttime: 3/ volunteers: 387] 
   
Mission 
Volunteers in Medicine (VIM) is a community‐owned, operated and financed free health care 
clinic for the uninsured in Monroe and Owen Counties.  VIM provides:1) primary and 
preventative healthcare, 2) treatment for acute and chronic conditions and 3) health education.  
 
Project 
VIM is requesting funds to purchase three pieces of medical equipment. 
  

 Autoclave – This is a medical sterilization device that uses pressure and heat to 
decontaminate items. VIM is currently using an old autoclave donated by a dentist five years 
ago.  Since that time, VIM has opened and expanded its dental clinic and conducts more than 
300 pap tests and 31 colposcopies a year.   As a result of these expanded services, the existing 
autoclave is too small and, due to its age, requires more frequent repairs. A Midmark‐Ritter 9x 
15” autoclave would better meet VIM’s needs.  
   
 Electronic Vital Signs Monitor – VIM’s current blood pressure monitors are affixed to 
walls in the exam rooms. If the appropriate sized cuff is not available, the monitor is rendered 
useless.  VIM nurses have advised that a mobile electronic vital signs monitor at the 
intake/triage area will improve efficiency of nursing work flow and increase time spent 
speaking to patients. A mobile unit would also: free up nurses’ time by allowing volunteers to 
take vitals; increase vital signs memory (proposed unit can hold 100 vital signs in memory to 
ensure that readings are charted); be compatible with an electronic medical records systems; 
minimize patient pain and discomfort by measuring diastolic pressures as the cuff deflates; 
serve as a teaching tool for nursing students.  VIM requests a refurbished model + warranty. 
 
 Urine Analyzer – VIM’s current analyzer was donated when the clinic opened and 
functions on an intermittent basis.  When it is not working, VIM sends patients to IU 
Bloomington Hospital lab. This is an inconvenience for patients and an added burden on the 
hospital. VIM has a need to conduct this routine test 4‐8 times/day.  VIM requests funds to 
purchase the same type of urine analyzer used by the hospital.  This model is more reliable and 
timing of incubation, measurement, calculation of results and printout are all automatic.   By 
using the same model as the hospital, VIM will have access to assistance in case of trouble shooting.  
 
Criteria 
Need.  Both SCAN and HAND’s Consolidated Plan point out the need for “access to affordable 
health care.” VIM writes that “[i]n order to continue to provide high quality care to the 
uninsured, after five years incremental investments must be made to replace some of VIM’s 
aging and less reliable medical equipment.” 
 
OneTime Investment.   Request is for one‐time funding. 
 
Fiscal Leveraging.    VIM writes that it “leverages and coordinates the exiting resource of the 
health care community to provide medical, dental and behavioral health services.” 
‐ The purchase of a refurbished (v. new) Vital Signs monitor model will save about $2,500  
 The urine analyzer will be purchased at a discounted price that includes four bottles of test 
strips.  “Given how often VIM conducts urinalysis, it is most cost effective to purchase the 
promotion that includes the analyzer ($860) with the four bottles (separately, each = $41.45) 
 
Broad and LongLasting Benefits.    VIM writes that the acquisition of requested medical 
equipment will significantly enhance clinical operations and will translate into the clinic having 
greater capacity to serve its clients, which in turns benefits the entire community.  
 
Cost  Amount Requested – Ranked by Priority 
Autoclave                  3,920.00 
Vital Signs Monitor (refurbished)              1,965.00 
Vital Signs Monitor – 2year warranty                 25.00 
Urine Analyzer (w/ 4 100ct. bottles of test strips)             915.00    
Fuel surcharge                        1. 69  

   

TOTAL AMOUNT REQUESTED                      $7,141.69 



 

Funding History  
 
2007  Granted  To purchase computer equipment, commercial grade multi‐

function printer, subscription to messaging system, and IT 
network and support for a new, community health care clinic for 
uninsured residents of Monroe and Owen counties. 

$32,250

2008  Granted  To purchase computer equipment for three clinical work 
stations, a monitor and software to improve delivery and lower 
the cost of medical services 

$10,725

2010  Granted  To purchase Kirby Lester Tablet Counter    $5,880

2011  Granted  To purchase scanners to improve patient assistance  $2,700
 
 
 



#39  WONDERLAB MUSEUM OF SCIENCE, HEALTH & TECH       Page #623 
Computer Upgrade            $2,056 
City residents served by this project in 2012  50,000(of 87,000 visits)   
Agency Employees [fulltime:9/ parttime: 17/ volunteers: ~990] 
   
 
 

Mission 
To provide opportunities for people of all ages, especially children, to experience the wonder and 
excitement of science through hands‐on exhibits and programs that stimulate curiosity, encourage 
exploration, and foster lifelong learning.  
 
Project 
WonderLab (WL) request funds for two new computers, two monitors and software.  These two 
computers are five to be added as part of WL’s Phase I of a multi‐year IT upgrade plan.  WL 
points out that its current computers are over 10 years old and that staff support of this aging 
equipment consumes a good bit of staff time and museum money.   WL will use these computers 
in two primary ways:  teen volunteers & interns use the computers to do their work and WL staff 
use the computers to prepare the majority of the museum’s print materials. WL points out that 
using outdated hardware and software translates into “many hours of lost productivity and 
wasted resources such as paper and print toner. Two new computers would allow interns and 
their supervisors to recover lost time and devote recovered resources to financing the museum’s 
programming and ability to serve more community members.”  
 
Criteria 
Need.  SCAN points to youth development as on the community’s main challenges.  WL writes that in 
addition to museum exhibits and outreach, it is also a provider of job skills and training for 
adolescents and teens. In 2011,  WL had ~ 300 middle‐ and high school aged volunteers.  WL 
volunteers have the opportunity to develop valuable job and workplace skills outside of school, 
interact with adult role models and develop leadership skills.  SCAN directs that “participating in 
these types of activities can help develop valuable competencies in social skills while contributing to 
self‐esteem and a sense of purpose.” Youth also volunteer to mentor other youth at WL and to 
participate in monthly teen‐only “Teen Night” events. WL points to HAND’s Consolidated plan for the 
proposition that youth participating in such activities are more likely to complete school, make better 
grades and make healthier choices.  
 
OneTime Investment.  
Request is for a one‐time investment 
 
Fiscal Leveraging.  
WonderLab will contribute $6,060 of its own funds or in‐kind donations which includes: 3 
computers; 3 monitors; 5 Microsoft Office licenses; volunteer and professional IT support.   
 
Broad and LongLasting Benefits.  In addition to the informal learning offered through WL’s 
exhibits, the museum also provides youth and teen activities, volunteer program and internship 
programs provide job training, life skills and social skills for youth.  By encouraging and empowering 
young leaders, WL contributes to a more vibrant community. 
 
Cost  Amount Requested – Ranked by Priority 
2 computers (@599/ea)                                  $1,198 
2 RAM memory upgrades                         200 
2 AppleCare Ext.  warranty plans                       298 
2 Monitors                           360 

   
   

Other funds – WonderLab  (confirmed)   
Computers (5@$450)  $1,350 
Monitors (3@150)  $150 
Microsoft Office 2010 Licenses (5@$580)  $2,900 
Decommissioned hardware recycling  $10 
Volunteer IT Support for installation (10 @ $90)  $900 
ProBeleu IT Support for installation (5@150)  $750 
Leverage  $6,060 
 
TOTAL PROJECT COST  $8,116 
 

TOTAL AMOUNT REQUESTED                               $2,056



Funding History 
None 
 



[40-C] COLLABORATIVE        Page # 655 
AREA 10 COUNCIL ON AGING OF MONROE & OWEN COUNTIES, INC.   
COMMUNITY KITCHEN OF MONROE COUNTY    
Nutrition Links – Area 10           $7,800 * 

 City Residents Served by Program in 2012      15 (out of 15) 
 

Shared Goals/Missions Area 10 Agency on Aging (Area 10), is a private, not-for-profit 
corporation serving elderly persons in Monroe & Owen Counties.  It is one of 16 Area 
Agencies on Aging in Indiana.  Their mission is to improve the quality of life and celebrate the 
independence, health, & dignity of all senior citizens 50-years of age & older in this area.  One 
of their key functions is to provide food to homebound adults, which it does by delivering 
meals during weekdays (over 50,000 in the two counties) and bags of groceries for the 
weekends.  The goal of the Community Kitchen (CK) is to eliminate hunger in Monroe County 
and surrounding areas through direct service, education and advocacy.  CK provides dinner 
meals from two locations each evening (except Sunday) and provides healthy snacks to 
children and chronically ill. 
Collaborative Project   
Close Communication and Coordination Between Agencies/Project For the past five 
years, these agencies have collaborated to provide hot meals on Thanksgiving and Christmas 
Day to homebound seniors and persons with disabilities.  In the course of that relationship, 
they discussed expanding the collaboration to feed more people.  They now request $7,800 to 
purchase reheatable, weekday meals for one year to five homebound persons. The persons 
would be seniors and persons with disabilities who are on the waiting list and live in key 
neighborhoods and apartment complexes in the City that cater to low-income households .  
Set forth Steps Addressing Greatest Challenges Arising from Collaboration Both 
agencies are working at a maximum capacity, but recognize the need to serve more clients.  
Area 10 alone, has identified over 40 persons on its waiting list for the two counties it serves.  
This grant will allow them to serve more clients without hiring more staff. 
Memorandum of Understanding Under the MOU signed by both parties, Ck will 
provide one reheatable meal (with one main dish, two sides, and a serving of milk) and tray; 
and, Area 10 will screen participants and establish delivery routes as well as train, schedule 
and maintain a group of volunteers to deliver the meals. Each agency agrees to maintain a 
General Liability Policy, inform the other in advance of closings and meet as needed to discuss 
the operation of the program.  Please note that the funds would go to Area 10 who would, in 
turn, pay CK for the cost of meals and that they wish to fund the program for 12 months, which 
would run into next year’s funding cycle.    
Criteria 
Need. The application cites a survey of provider agencies in the SCAN Report which found that 
almost 60% of their clients had either a major or minor problem paying for food.  It also cites 
the Consolidated Plan for the need to provide funding to non-profits that serve low-income 
individuals/families with the basic emergency needs: food, shelter and healthcare. 
One-Time Investment.  This is a request for a pilot project where, in a phone call, the 
applicant indicated that Area 10 would seek small grants to cover this program in the future. 
Fiscal Leveraging.   Each agency leverages funding, donations and volunteer work to achieve 
its goals.  Here the $7,800 would allow CK to buy and prepare 3,900 reheatable meals and 
Area 10 would use existing staff (at a value of about $9,400) to identify the participants and 
operate the volunteers to deliver the food.    
Broad and Long-Lasting Benefits.  Providing meals to homebound persons helps maintain 
their health, continue their connection to their community and neighborhoods, provide support 
to family care-givers, and reduce the societal costs associated with their staying at an extended 
care facility.  
 
Cost (Amount Requested in Order of Priority)  
Purchase 5 reheatable meals a week (@ $2 per meal) for 15 persons for 52 weeks $7,800 
TOTAL AMOUNT REQUESTED    $7,800 
Salaries and benefits for Area 10 agency staff to coordinate delivery of meals  $9,400 
Total Project Costs $17,200 

  
 SSF Funding History for Area 10 

1995 Denied Handyman Program $30,000 
1997 Denied Senior nutrition services - freezer, fridge, range $8,606 
1999 Denied Laptops $4,000 
2002 Granted To purchase equipment for the Food Pantry at the Girls, Inc. site $1,475 
2003 Granted To pay for 50% annual wage for the Food Pantry/Emergency Food VISTA $4,614 
2006 Granted To buy online software for  2-1-1 Call Center $2,187 
2008 Denied To buy resources for Aging and Disability Resource Center $23,500 

 



[41-C]   COLLABORATIVE PROJECT    Page #  667 
 BLOOMINGTON HOUSING AUTHORITY,  

BLOOMINGTON HOUSING AUTHORITY RESIDENT COUNCIL &     
MONROE COUNTY COMMUNITY SCHOOLS ADULT EDUCATION - 
BROADVIEW LEARNING CENTER  

 Crestmont Community Center Adult Basic Education/GED Classes $6,500 * 
 City Residents Served by this Project in 2012.       65 (out of 70) 
 
Shared Mission/Goals  
The Bloomington Housing Authority (BHA) has been serving the community for over 40 years with a mission 
of “act(ing) as stewards of public funds and trust (to) provide safe, decent, affordable housing opportunities 
through partnerships, while serving all customers with respect.”   
The Bloomington Housing Authority Resident Council (BHARC) is a 501(c)(3) organization established to 
foster a dialogue with the BHA on the management of the facility and to empower the tenants in other aspects 
of their lives. 
The Monroe County Community Schools Corporation Adult Basic Education – Broadview Learning Center 
(MCCSC – ABE/BLC) “offers individualized instruction and guidance to teen and adult learners who seek to 
improve basic skills and learn new ones to create better opportunities for themselves and their families.”   
 
Collaborative Project 
Close Communication and Coordination Between Agencies/Project  “Since August, 2010, the BHA has 
hosted a GED/Adult Basic Education (ABE) class for the general public” with a preference for BHA clients. 
In collaboration with MCCSC-ABE/BLC and BHARC, BHA requests $6,500 in bridge-funding to help pay 
for a GED/Adult Basic Education instructor and some class refreshments.  Contributions from: MCCSC-
ABE/BLC, which provides $14,200 for an assistant, evaluations for learning disabilities, and instructional 
materials; BHA, which provides $8,504 towards the teacher, books, and internet access along with facilities 
(including computers) and staff support; and, other sources makes this $29,554 program possible.  The BHA-
RC provided $4,000 for 2011 and $14,750 for 2011-12 (from a pass-through grant) to continue the program. 
Sixty-six people have attended these classes. Almost all are struggling mothers who do not have reliable 
transportation or adequate daycare to attend classes elsewhere. About 90% attend on a regular basis and 88% 
“gain grade levels.” A letter from Sherry Dick of the BLC speaks highly of the “feeling of camaraderie and 
enterprise” in the program and the application mentions the “imperative” for these classes to continue in order 
to reach the “lowest income, highest need area” in the City.  
Set forth Steps Addressing Greatest Challenges Arising from Collaboration In a call, the applicant 
mentioned that money is the big challenge and providing technical assistance to the BHARC can also be 
difficult given their lack of expertise. 
Memorandum of Understanding (MOU) There is an MOU between the BHA and MCCSC-BLC that 
echoes the contributions stated in this summary. There is also a federally required MOU between the BHA and 
the BHARC which is also included in the materials and, in part, calls for the BHA to “collaborate with local 
resources to ensure maximum opportunities for skills training to benefit the tenants of the (facility).”  In a call, 
the applicant indicated that the BHA would serve as fiscal agent and that they would want funds for the entire 
MCCSC 2012-2012 school year.  
Criteria 
Need.  The application cites the most recent HAND Consolidated Plan and SCAN Report in support of this 
request.  Together these documents affirm: that lack of continued education and skill development beyond 
high school is directly linked to low income, which … is one of the root causes of poverty and its hardships;   
that education can “break the cycle (of poverty) from one generation to the next;” and, that partnerships 
between non-profits, government and the private sector are necessary to address this barrier and challenge. 
One-Time Investment.  This is a $6,500 request for bridge-funds to pay for part of the salary of the ABE 
instructor ($6,000) and for refreshments ($500).  The loss of a $14,700 Dollar General Literacy Foundation 
grant constitutes the requisite significant loss of funding.  Its plan for future funding relies, in part, on 
“explor(ing) options for funding with Workforce Development funds, (long-term) corporate sponsorships and 
fundraising activities.”    
Fiscal Leveraging.   This $6,500 request is part of a collaborative effort of three agencies with a total budget 
of $29,554.   The costs have been reduced over last year, in part, because the ABE Teacher is retiring and will 
perform these services at half the usual cost.  
Broad and Long-Lasting Benefits.  In the long run, this program will help these students improve their 
employability and self-sufficiency and prepare them for further education and training.  It will also allow them 
to gain more confidence and a chance to interact with positive role-models, and set a better example for their 
children and the next generation.  Along with improving their lives and the lives of their children, the program 
will also help reduce the societal costs associated with poverty. 
 
 

(continued on next page) 
 
 
 
 



Cost (Amount Requested in Order of Priority) 
  
GED/ABE Teacher Salary $6,000 
Snacks and refreshments $500 
TOTAL AMOUNT REQUESTED $6,500 
Other Funds and Contributions  
MCCSC – Salary for GED/ABE Assistant ($6,000); Evaluation for Learning Disabilities  
(5 students x $1,500/student = $7,500); Instructional Supplies ($700) 

$14,200 

BHA – Staff expense to support classes ($7,008); GED/ABE Instructor ($1,000); Phone 
and Internet ($158); Use of space for classes ($338)  

$8,504 

BHA and MCCSC-BLC– Test Fees for those ineligible for WorkOne or WIA Assistance. $350 
Total Project Costs $ 29,554 

 
SSF Funding History for BHA 
1998 Granted Insulate 8 buildings and purchase hand held carbon monoxide detector $5,000 
1999 Granted Roof replacements $9,300 
2000 Granted Outdoor lighting at two facilities $7,045 
2001 Granted To purchase and install outdoor lighting for Walnut Woods complex $6,502 
2004 Denied Transportation and meals for Women in Sports Day  $2,730 
2005 Granted Washers, dryers, vacuum cleaners and accessories, for Lice Program $5,000 
2007 Granted Bridge funding for Crestmont Neighborhood Nurse Project $5,600 
2008 Granted To help renovate Boys and Girls Club facility at 1033 and 1037 N Summit  $12,481 
2011 Denied Bloomington Housing Authority Community Center GED/Adult Basic Eduction 

Classes 
 $14,350 

 



[42-C]   COLLABORATIVE PROJECT  Page # 693 
CATHOLIC CHARITIES BLOOMINGTON  &  
SOUTH CENTRAL COMMUNITY ACTION PROGRAM  
Prevention & Early Intervention Mental Health Services for Families Living in Poverty $22,846.73 
City Residents Served.            385 (of 427 children and adults) 

 
Shared Mission/Goals 
- Catholic Charities Bloomington (CCB) has the mission of enhancing human dignity and functioning for the 
community at large through education, social service delivery, and advocacy.  It is a faith-based agency 
committed to providing quality therapeutic counseling without regard to religious affiliation, gender, disability, 
race, sexual orientation, age, or ability to pay for services.   
- The South Central Community Action (SSCAP) Head Start program  “is a family-centered child development 
program whose mission is to promote school readiness by enhancing the social, emotional, and cognitive 
development of the children through the provision of educational, health, nutritional social, and other services to 
enrolled children and families.”  The more recent SCCAP Circles© Initiative is “an intentional way for people 
to build relationships across class and race lines to end poverty in their communities,” which entails a “Circle 
Leader, who is living in poverty, and 2-5 Circle allies, who are usually middle class.”  
- Both CCB and SCCAP share the long term goal of reducing poverty in this community and, in the course of 
doing so, moderating the impact of poverty on children in order to break the cycle of poverty.  
 
Collaborative Project   
Current Collaborations (Close Communication and Cooperation)   CCB has collaborated with SCCAP 
Head Start for many years by providing child and family counseling as well as teacher and parent consultations 
at 13 Head Start sites and, more recently, by providing the Incredible Years Program at the SCCAP 
headquarters on 15th Street.  CCB has also collaborated with the Circles© Initiative by providing a volunteer-led 
Community and Conflict Management Training (CCMT) for the adult Circles Initiative and by assisting with 
the Youth Community program.   
Project Request CBB, SCCAP Head Start and SCCAP Circles© Initiative are requesting $22,846.73 in 
operational costs (i.e. staff salaries) for a pilot project to expand services.  The goal of the project is to create a 
“low cost, low barrier, empowering” model for delivering preventative and early intervention mental health 
services to persons with low income and other barriers to these services.  It builds on current collaborations and 
relies upon basic communication skills as well as knowledge of the dynamics of conflict and positive ways to 
manage and resolve conflict.  In that regard, the grant would fund staff time to:   

 offer an second class Community Conflict Management Training for participants in the Circles© 
Initiative and support for graduates of the first class to help work through cultural conflicts between 
Leaders and allies and open Leaders to the value of using mental health services for themselves and their 
families; 

 further engage participants in Circles© Youth Community by use of volunteers and interns, and develop 
a manual to use in the future; 

 extend the Incredible Years program by training Head Start teachers and staff and offering the same to 
the parents; 

 address the high interest yet low attendance in parenting classes by spending more time at two Head 
Start sites and in “feeder neighborhoods;” and 

 expand the Community Conflict Management Training by having graduates promote it and by offering 
classes for “families experiencing co-parenting conflicts.” 

Challenges of Collaboration and Steps to Address Those Challenges The challenges for these agencies in 
furthering their collaboration and implementing this project relate to their different: 1) foci and client 
populations (e.g. mental health services for all ages vs. preschool education for children vs. life skills for 
adults), 2) structures, 3) resources (particularly the restrictions on revenue and staff functions), and 4) cultures.  
These differences will be key in deciding which agency receives the funds and employs the staff, and how the 
staff time is shared.  In addition, barriers to sharing information (given confidentiality of some of it) will need to 
be overcome and questions of liability will need to be resolved.   
Memorandum of Understanding The MOU recites the intention of these agencies to work together to:  
1) better meet the needs of their clients; 2) arrange, and in some cases develop a method for, and provide 
services; and, 3) develop training opportunities (tied to grants). The agencies also agree to treat clients equally; 
notify the other of an intention to terminate the agreement; and evaluate the project at the end of the funding 
cycle.   

 
 

(Continued on the next page) 
 

 
 
 
 
 
 



 
Criteria 
Need.  Past applications have noted that the 2003 SCAN Report found mental health services to be “in a state of 
crisis, with poor accessibility, especially for families without insurance and families living below the poverty 
level.”  
 
One-Time Investment.  This is a $22,846 request to fund operational costs (i.e. salaries) for a multi-faceted 
pilot project to provide mental health and conflict resolution services to low-income children, adolescents, and 
adults in the SCCAP Head Start and Circles © programs.  In regard to future funding, the application notes that 
these services will be provided to groups rather than to individuals, which will lower the cost of those services 
per client.  It also suggests that this will allow counselors to work with paying clients (those with insurance), 
thereby making more money available for subsidizing the non-paying clients. It also mentioned that Circles © 
was intending to raise funds as well.  
 
Fiscal Leveraging.   The CCB, SCCAP Head Start, and SCCAP Circles© Initiative use a combination of 
government funds or reimbursements, fund-raising, donations, and volunteers to operate their programs.   
 
Broad and Long-Lasting Benefits.  This multi-faceted project intends to provide a model for the delivery of 
mental health services and conflict resolution training to young children, adolescents, and adults (and their 
families).  It may not only alter the lives of the participants for the better, but also offer a cost-effective 
approach to providing services that can be adopted by other service agencies.  
 
Project Cost 
Amount Requested  
Communications Conflict Management Skills Training (CCMST) for Families in 
Poverty - Project Director’s Salary and Benefits for 9 months ($18,620.78) 

$18,620.78 

Circles© Youth Community Coordinator’s Salary for 9 months (@ 5 hours/week) $2,252.95 
Incredible Years Head Start Teacher Training (Initial training, booster sessions and 
consultations) 

$1,700 

TOTAL AMOUNT REQUESTED $22,846.73 
Other Funds  
Head Start Training Funds   $2,500 
Total Program Costs $25,346.73 

 
SSF Funding History 

2006 Denied To pay salaries for a Latino outreach program $4,800 
2010 Granted To pay for start-up costs for the Incredible Years Social Skills Training Program $8,894.25 

 



[43C]  COLLABORATIVE PROJECT –   Page #735 
  DOWN SYNDROME FAMILY CONNECTION (DSFC) &  
  VISUALLY IMPAIR PRESCHOOL SERVICES (VIPS)      
  Growing Together Early Learning Series            $2,000 
  City residents served by this project in 2012  10 (of 10 families)   
  Agency Employees [fulltime: 2/ parttime: 0/ volunteers: 5] 
 
 

Shared Mission/Goals 
‐ Down Syndrome Family Connections (DSFC) is a 501(c)(3) organization that has been operating in 
Bloomington since 2006.  Its mission is to promote acceptance and understanding of Down Syndrome; 
promote recognition of the uniqueness and capabilities of individuals with Down Syndrome and the 
inherent dignity of all people with developmental disabilities; and, educate and support communities, 
families and individuals living, learning and growing with Down Syndrome.   
‐Visually Impaired Preschool Services, Bloomington (VIPS‐B) is in its first year of operation.  Its mission is 
to offer appropriate services to infants, toddlers and preschoolers who are visually impaired and their 
families to maximize each child’s developmental potential through direct services, advocacy, and 
community education. 
Collaborative Project   While the application did not address these criteria, a call to the applicant revealed 
the following: 
Close Communication   The directors of these two, small and fairly new organizations have faced 
similar challenges and have become friends.   They have worked together on the annual Resource Fair, 
which raises funds and educates attendees about resources for persons with disabilities, and are  keenly 
aware of the difficulties those lack of resources pose for persons with disabilities and their families.     
Challenges and Strategies to Overcome Them   The lack of income and resources are the primary 
challenges that separate these agencies from their missions and limit collaboration.   At the current time, 
the applicant addresses the challenge by working hard to help others without pay.   In the long‐run, it may 
be feasible for these agencies to be reimbursed for services under the Medicaid program.  Although not 
part of the foreseeable future, expansion of the income‐waiver provisions of the Medicaid program to 
reduce the very long waiting period would, perhaps, be the greatest benefit for their clientele.   
Memorandum of Understanding  A  Memorandum of Understanding was provided upon staff request 
made at the time of submittal.   It says, in brief, that DSFC will arrange for the sessions and evaluate the 
program, and that VIPS‐B will account for the funds and help find and assist therapists with the content of 
the classes. Both will host the sessions. 
Project 
The DSFC is requesting $2,000 for operational costs (i.e. labor of Program Coordinator, instruction fees, 
advertising and gift bags) to operate a pilot, four‐session Growing Together Early Learning Series.  This series 
will target 10 children with developmental disabilities between one and five years‐of‐age and their parents, 
with special attention given to children with low‐vision.  It will offer four classes from professionals  on speech 
and language, gross motor skills, fine motor skills, and social emotional development.   The goal will be to 
connect parents with early intervention specialists in a unique setting and teach them activities  that can be 
done as part of everyday routines and play, to help their children make progress towards developmental 
milestones.   The gift bags will contain toys and items used in the class in order to encourage attendance and use 
of class techniques at home.  The application notes that the Program Coordinator is a parent of two with special 
needs and a trained disability advocate and consultant. 
Criteria 
Need.  The application does not cite a survey that identifies the need for early intervention for children 
with developmental disabilities.  However, the Committee has awarded grants for this purpose in the past.  
OneTime Investment.  This is a $2,000 request for operational funds associated with a pilot project.  
While the application does not address or provide the requisite well‐developed plan for future funding, a 
call to the applicant revealed that DSFC is growing and raising money in the process.  In the short‐run, 
success of these sessions will likely focus fund‐raising in that direction.  In the long‐run, qualifying as a 
Medicaid provider, along with a broadening of the Medicaid income‐waiver provisions, would improve the 
prospects of this program.  
Fiscal Leveraging.   The application does not address the leveraging of funds. However, the  Funding 
Sheet identifies 5 volunteers and the Financial Statement lists income of $23,530 from a Buddy Walk and 
Buddy Run, calendar sales, Resource Fair registrations, and general donations.  In addition, a local church 
will donate a safe space for the sessions.     
Broad and LongLasting Benefits.   The application asserts that the classes bring parents and children in 
contact with specialists who will give them easy and convenient things to do at home to help the children 
develop and give the parents hope about their children’s future.  
Cost 
Amount Requested (in Order of Priority)  
Instructor Fees ($75 stipend per session x 4 sessions) $300 
Advertising (postcards and postage for 200 First Steps and Special Ed families) $200 
Supplies for Gift Bags ($25 per bag x 40 bags – one bag per family per session) $1,000 
Program Coordinator  (labor costs associated with preparation, advertising, registration, 
purchase and assembly of bags, etc..) 

$500 

TOTAL AMOUNT REQUESTED $2,000 
Total Project Costs $2,000 

SSF Funding History - None 
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  THE GREATER BLOOMINGTON CHAMBER OF COMMERCE & 
  THE MONROE COUNTY SCHOOL CORPORATION   
  The Franklin Initiative’s  
  Graduation Coach Initiative for BHS North and BHS South      $12,000 
  City residents served by this project in 2012         120 (of 160)   
 

 
Shared Mission/Goals   
‐ The Franklin Initiative (FI) is a program of the Greater Bloomington Chamber of Commerce (a 
501(c) (3) organization) with the mission of “facilitat(ing) partnerships between business and 
school communities that increase student engagement and achievement through real world 
learning experiences that prepare them for future education and success.”    
‐ The MCCSC mission is “to educate the students for the world of tomorrow. We commit to 
working with our community to deliver an appropriate and safe learning environment with a 
curriculum dedicated to excellence that honors the unique and diverse needs of our students.” 
‐ This collaboration carries out the missions of each organization to work with other entities and 
prepare students for future success.  
 
Collaboration 
In a followup statement, the applicant addressed the special criteria for collaborative projects under 
JHSSF which are summarized herein:   
High Level of Communication & Coordination.   The FI Director is in daily contact with MCCSC 
central administrators, principals and other staff.  The MCCSC Director of Secondary Education, 
in turn, is a member of the FI Advisory Council.   The Graduation Coaches “work in schools 
alongside and with school staff and attend relevant staff meetings.” MCCSC staff sits on various FI 
steering committees including the Monroe County College Success Coalition, High School Success 
Coalition, and the Monroe County Stay in School Partnership.  Both organizations collaborate 
through the Monroe County Asset Coalition and Monroe County Youth Council.  Lastly, the 
MCCSC Superintendent attends and is also an ex‐officio member of the Chamber Board of 
Directors. 
Greatest Challenges in Achieving Goals.   The supplemental information identified developing 
trust as the greatest challenge in achieving this collaboration.  Trust was necessary before the 
schools would invite staff of another organization to work with students and staff inside the schools.  
Unlike in some other communities, the Chamber has actively worked to foster goodwill with the 
schools.  Since 1999, FI has been working with the schools in various ways including conducting 
“career fairs, company tours, job shadowing, service learning, career panels, mock interviews, 
the Reality Store and the Graduation Coach Initiative.”  The partnership has grown over that time 
based upon a positive approach and mutual respect.  One example of that approach is the annual 
Educators of the Year Award (which is now in its 12th year).  
 Memorandum of Understanding (MOU)   According to the MOU, MCCSC will help refer 
students to the program, provide in‐school access to the students along with office space and 
facilities to the Graduation Coaches, and supply data needed by 3rd parties to evaluate the program.  
In turn, FI will supervise the Graduation Coaches, obtain funding needed for their salaries and related 
program expenses, and otherwise administer the program.  
Need.   
Collaborative Project   
FI is requesting $12,000 in bridge‐funding for the Graduation Coach salary for services at BHS 
South and North during the 2012‐2012 school year.  The Graduation Coach Initiative began in 
2007 in the two local school districts “to directly address rising dropout rates (and,) after five 
years, (has been successful in) keeping students in school and on‐track to graduation.” 
Graduation Coaches are trained social workers who serve as mentors/advocates for 50‐60 at risk 
students in grades 8‐12 (i.e. those with a GPA of less than 2.0, low credit attainment, or ten or 
more absences).  This means they meet regularly and develop supportive relationships with the 
students during the school year, monitor their grades and attendance, and connect with their 
parents.  In overview, they:  fill in the gap between duties and resources faced by school social 
workers and guidance counselors;  follow the well‐recognized Check & Connect model program; 
and achieved a retention/graduation rate of 89% for the 219 students served in 2010‐2011.  
Approximately 60% of the participants are enrolled in the free or reduced‐price lunch program. 
 

 
 

(Continued on the next page) 
 
 



Criteria 
Need.   The application cites the 2003 SCAN Report for the need to address the problems of at‐risk 
youth by expanding positive adult mentoring and role modeling programs and by also encouraging 
educational attainment. 
OneTime Investment   This is a $12,000 request in bridge funding for the salary for Graduation 
Coach to make up for the loss a $55,000 annual grant from the U.S Department of Education (ending 
in June 2012) for the 2012‐2013 school year.   In a phone call, the applicant mentioned that they are 
actively seeking and optimistic about making up the loss of funding in future years from local 
businesses and others in the community.   
Fiscal Leveraging   The FI will leverage the $12,000 grant with $71,500 provided from various 
sources including an AT&T grant ($40,000), Chamber Foundation ($9,333), local financial 
institutions ($7,667), and others.   
Broad and LongLasting Benefits.  Keeping at‐risk youth in school and helping them graduate will 
result in a higher likelihood that they will find employment and increase their life‐time earnings.  The 
application states that “converting a dropout to a graduate would yield a lifetime public benefit of 
$209,000 in higher government revenues and lower government spending.” 
 
Cost – Amount Requested in Order of Priority 
Graduation Coach salary and fringe benefits $12,000 
TOTAL PROJECT COSTS (Note: the number was rounded down to the lowest dollar.) $12,000 
Other Funds  
Chamber Foundation $9,333 
Indiana University Credit Union ($6,667) and Fifth Third Bank Foundation ($1,000) $7,667 
AT&T Foundation $40,000 
Dennis shoup Memorial Foundation ($4,500) and Other Funding Commitments ($10,000) $14,500 
TOTAL PROJECT COST $83,500 

 
SSF Funding History - None 
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 HARMONY EDUCATION CENTER (HARMONY SCHOOL) &  
 MOTHER HUBBARD’S CUPBOARD    
 Plants, Produce, and Seed Distribution Project     $5,477 
 City Resident served by the Program in 2012: 3,640 (out of 6,232) 

  
Shared Missions/Goals:  
- Harmony Education Center (Harmony) began in 1974 and has the mission “to prepare young 
people with the skill necessary to live and contribute to a  heterogeneous democratic country”  It 
serves 200 students aged 3-18 years-of-age, with 44% of those students qualifying for the Free or 
Reduced Lunch Program.  
- Mother Hubbard’s Cupboard (MHC) provides healthful, wholesome food to people in need, as 
well as nutrition and gardening education. It strives to enhance the dignity, respect, and self-care of 
everyone involved.  It served 6,232 patrons in 2011 (30% of which were children) and over 805 
reported being uninsured, disabled, or facing high medical costs. Last year it distributed over a 1 
million pounds of food. 
‐ This collaboration brings together Harmony’s interest in educating their children and being a 
good neighbor, and MHC’s interest in finding more fresh produce for its patrons.    
 
Collaboration 
High Level of Communication & Coordination  The application provided a history and 
evolution of this collaboration which began many years ago when Harmony would start the 
garden in the spring and MHC would tend and harvest the garden for its patrons during the 
summer and fall.  Last year, Harmony took over the gardening in the summer and expanded it to 
Hilltop Gardens.   
 Project  As a result of that success, the two organizations agreed to pursue this Plants, 
Produce, and Seed Distribution Project, which will focus on educating the children about 
establishing a sustainable local food supply and enhancing the food security in our community, 
and accomplish this by providing a full‐cycle of gardening from seed to harvest.  Please note that 
the application ties the seed‐saving component to a recommendation in the Peak Oil Task Force 
report.  The program will also feed students and their families and provide plants and produce for 
MHC to distribute to its patrons.  
 Memorandum of Understanding (MOU)   According to the MOU and application: 1) Harmony 
would receive the funds; 2) Harmony would start plants in the greenhouse as part of this new 
curriculum and provide starts to MHC for distribution; 3) Harmony would also begin a seed‐
saving project and give seeds to MHC for patrons who wish to begin a garden; and 3) Harmony  
would also provide produce to MHC (which has exceeded 400 pounds in each of the last three 
years). 
Greatest Challenges in Achieving Goals  In a call, the applicant mentioned that deciding how to 
apportion the food and seeds between the agencies this first year has yet to be worked out, but 
anticipated the issue would be resolved without undue difficulty.   

  
Request  
Harmony and MHC request $5,477 in a mix of operational costs (i.e. salaries, seeds, and baskets) 
and equipment (i.e. sink, scale, hose, kid-size garden tools, and a camera) to create and run a 
sustainable food class for Harmony students and provide seeds and plants for patrons of MHC.  
Please the above narrative for more about the project. 
 
Criteria 
Need. Along with other sources, the application cites the SCAN Report for the importance of 
meeting basic human needs – emergency shelter, hunger and clothing.  It also cites the Consolidated 
Plan for the need to fund agencies that provide emergency services (e.g. food) to low-income 
households.   
One-Time Investment. This request is a mix of operational costs and equipment for an 
expansion of an existing project.  In a call, the applicant confirmed that the recurring costs (salaries, 
seeds, and baskets) would be covered by other sources in future years.   
Fiscal Leveraging. The application states that the $5,477 request will be leveraged by $1,750 in 
donation of staff time by LIFE Farm and Nature’s Crossroads and of seeds by the latter.   
Among other leveraging, the food will be provided to needy households without cost. 
Broad and Long-lasting Effects. This project offers opportunity for many spillover effects by: 
giving children the means to grow their own food and educating them on the importance of doing 
so; providing seeds, plants, and produce to low-income students and their families and patrons of 
the MHC;  and, allowing Harmony to create a curriculum to use in the future and to share with other 
schools.  
 

(Continued on next page.) 



 
 
Cost  
Amount Requested in Order of Priority  
Storage Shed (@$797) and 2 Picnic Tables (@$88) $973 
Salary for Creating, Implementing, and Documenting the Curriculum (280 hours x 
$11/hour) 

$3,080 

Outdoor Sink (@ 164.86) and Food Scale (@ $258.8) $423.66 
Hose, Water Wand, and Hose Reel $178.60 
Kid Sized Garden Tools $575.40 
35 Packs of Seeds (@$1.49/pack) $52.15 
10 Harvest Baskets (@ $3.50) $35) 
Camera $159.99 
Total Amount Requested (Rounded down) $5,477 
Other Funds  
LIFE Farm and Nature’s Crossroads (100 hours x $15/hour) and Seeds ($250) $1,750 
Total Project Cost $7,227 

 
SSF Funding History (Harmony as Lead Agency) 
1994 Granted Rhino’s All Ages Club Larger facility for adolescents' activities $5,000 
1995 Granted Rhino's All Ages Club Pilot outreach program $4,500 
1997  Denied Harmony School Replace playground equipment $34,000 
1997 Denied Rhino's Youth Center Rent and Salaries to cover a cut in funding $10,000 
1998 Granted Rhino's Youth Center Operate Graffiti Clean-Up; operating costs $10,900 
1999 Denied Rhino's Youth Center Food and supplies for bike trip $3,000 
2000 Granted Rhino's Youth Center To construct a radio studio at center $2,000 
2002 Granted Rhino's Youth Center To buy A/V editing equipment for after-school  

program    
$8,264 

2005 Granted Rhino's Youth Center Construct bathrooms and upgrade heating and 
cooling system.  $22,900 

2008 Granted Rhino’s Youth Center To purchase chairs for Rhino's youth center  $3,000 
2009 Granted To pay for installing a water line, improving a greenhouse, and constructing 

a tool shed at Harmony Education Center. $5,873 
 
 



#46C    COLLABORATIVE:   MARTHA’S HOUSE, INC.  Page #779 
                                                NEW HOPE FAMILY SHELTER, INC.  

Merger: Director Salary & Consulting Services  $22,500 
City residents served by this project in 2012     200225 (of: 250275)  
 

Missions 
Martha’s House (MH) is an emergency shelter for sober, drug‐free adults.  The mission of MH is to provide 
safe emergency shelter for men and women who are experiencing homelessness and who are working toward 
becoming self‐sufficient productive citizens.  
 

New Hope (NH) is an emergency shelter for families with children. The mission of NH is to provide 
temporary shelter for homeless families in Bloomington and Monroe County and, in collaboration with other 
agencies, to help those families regain housing by addressing the problems that led to homelessness.  
 
Project 
These agencies request funding to: hire a new director to oversee and implement the merger of the two 
organizations & funds for a consultant to advise on the merger. The merger will lower operating and 
administrative costs; will lower office costs by having one office site instead of two; will provide for more 
consistent case management; will increase visibility and fund‐raising capacity and will provide a 
collaborative model for other area non‐profits. 
 
At present, the director position for Martha’s House is vacant and the part‐time director at NH will be 
vacant in the coming months.  The agencies propose to hire a new director to administer both 
organizations with a priority to work toward merger in the first year.   The director would work closely 
with an outside consultant on the merger.  The agencies write that hiring a new director without 
allegiances to either organization would bring objectivity to the merger.  In subsequent years, the 
director would focus on fund raising, public awareness and education.  
 
The agencies point out that consulting services are needed to help guide the agencies through the merger. 
As documented below, there are a number of challenges associated with consolidation.  A third party 
would help create objective and workable solutions.  
 
The agencies write that they are good candidates for a merger. “The staff at each agency know and 
understand the meaning of collaboration. Each collaborates on a daily basis with the many social service 
providers in the community to help their respective clients connect with the services they need to 
stabilize their lives and begin the work toward self‐sufficiency.” 
  
Benefits & Challenges of Collaboration: 
Benefits: The agencies advise that a merger will: 

 lower operating & administrative costs by merging two directorships into one; 
 lower office costs by having one site instead of two; 
 create more consistent case management & seamless program transition;  
 increase the visibility of the new organization, thereby increasing its fund‐raising potential; 

and 
 create a model for other agencies to follow 

 

Challenges:  The challenges are programmatic, administrative and financial. The agencies cite some 
of the outstanding questions as: How to make it happen? What to call the new entity? How to merge 
programs without jeopardizing State and federal funding? How to merge operations, administration 
and finance? How to merge two boards? How to best utilize their physical facilities? How to merger 
staff? How to merge fund‐raising efforts?  
Communication:  The agencies’ MOU explains that there has been regular communication between 
the principles and executive boards of each agency about the merger.  
 
Criteria 
Need.  HAND’s Consolidated Plan points to the need to provide funding to non‐profit organizations that 
serve low income individuals/families with their basic emergency needs: food, shelter and health care. 
MH is the only emergency shelter in the area serving an all‐single adult population of homeless 
people 12 months a year. NH is the only emergency shelter in Monroe County that keeps homeless 
families together. NH provides accommodation for up to 3 families for 90 days; additional rental 
units allow for housing up to 6 families.  
 

OneTime Investment.  This is a request for a one‐time investment.  The merger would reduce 
overhead costs and increase visibility, and concomitantly, fundraising. MH has State and federal 
grants that are expected to continue at or current funding levels. The expanded scope of services will 
help the new organization solicit additional funding.  
 

Fiscal Leveraging.  The agencies will contribute $10,000 toward the Director’s salary and $2,500 
toward consulting services.  



TOTAL AMOUNT REQUESTED                                     $22,500

 

Broad and LongLasting Benefits.   This merger will strengthen the capacity of the new 
organization and increase community awareness.  In times of reduced State and federal funding, the 
viability of many non‐profits is threatened.   This merge intends to “shore up” a vital component of 
the community’s safety net.  
 
Cost  Amount Requested – Ranked by Priority 
Director Salary (@ $30,000/annum)  20,000 
Consulting (@ $5,000 for services)  2,500 

 
 
 

Other Funds  
Director Salary  $10,000 
Consulting  $2,500  
TOTAL PROJECT COST  $35,000 
 
 
 



TOTAL AMOUNT REQUESTED                                     $ 8,755.60

# 47C   COLLABORATIVE:   PEOPLE & ANIMAL LEARNING SERVICES (PALS)   Page #791 
    BIG BROTHERS BIG SISTERS 
  Project LEAD (Linking Essential Assets for Development)               $8,755.60 
  City residents served by this project in 2012       3031 (of: 32)

     
 

Missions 
PALS: PALS provides high‐quality, safe, educational, fun and therapeutic animal assisted 
activities such as therapeutic horseback riding, hippotherapy, animal care and pet encounter 
therapy to children and adults with physical, learning, cognitive or emotional disabilities. 
BBBS: To provide children facing adversity with strong and enduring, professionally supported 
one‐to‐one relationships that change their lives for the better, forever.  
 

Project 
These agencies seek funding to launch Project LEAD, an 8‐hour program in which high‐risk 
adolescents work with their “Bigs” to develop skills related to problem solving, decision making 
and communication while increasing self esteem and social awareness. Youth participants will be 
chosen based on their probationary status and current participation in the BBBS mentoring 
program.  BBBS participants will engage in PALS Equine Experiential Education program 
wherein autonomy, relatedness and competence are explored utilizing equine partners.   In this 
context, participants experience a variety of successes and failures, reflect on related 
experiences, and discuss their application to future experiences and actions. Project Lead also 
will incorporate the Search Institute’s recommended list of 40 developmental assets identified as 
necessary for young people to avoid risk  
 

Funding is requested to cover the costs of facilitating the program two times in 2012. Programs 
will be held in July and November and will serve 16 adolescents in each session.  Over these two 
sessions, a total of 16 hours will be provided.  The request includes personnel, program 
materials, and in‐direct costs occurred by both organization within the partnership. After the 
pilot year, the agencies may extend Project LEAD adolescents, those in foster care and others. 
 

While the sessions will be conducted by PATH International Certified Instructors, and PALS has 
submitted a separate JHSSF grant for expenses related to staff certification, PALS advises that 
they are “grandfathered” in and are not required by PATH (Professional Association of 
Therapeutic Horsemanship International) to obtain advanced certification until 2013. PALS 
advises that PATH permits them to provide these non‐mounted mental health therapeutic 
services in 2012.  
 

Benefits & Challenges of Collaboration: 
Benefits: BBBS will identify the needy adolescents. PALS will provide the therapeutic Equine 
Experiential Education program. 
Challenges:  Not addressed.  
 
Criteria 
Need.  SCAN identifies “that youth experiencing socioeconomic ills may not only suffer from a 
lack of basic necessities, but that these individuals may also be subject to the effects of stress, 
anxiety and other unhealthy or self‐destructive behaviors.” The Indiana Youth Institute observes 
that out‐of‐school programs, play a key role in promoting positive youth development.  PALS and 
BBBS write, “ [w]ith 18.1% of Monroe County youth under the age of 18 living in poverty, it 
becomes essential . . . to provide high‐quality mentoring and youth leadership programs, 
focusing on low in come youth . . .  .” 
 

OneTime Investment.  This is a request for a pilot project.  The organizations will evaluate the 
outcomes of the sessions.  Once statistics are collected, the organizations will be positioned to 
solicit funds from other sources to ensure the program’s viability.  
 

Fiscal Leveraging.  None identified; agencies seeking other funds. Certified horse handlers are 
expected to volunteer with the program 
 

Broad and LongLasting Benefits.   “By addressing key developmental assets within a unique 
therapeutic setting, Project LEAD provides participants with an opportunity to continue to grow 
and develop the support of their peers and mentors.” 
 

Cost  Amount Requested – Ranked by Priority 
Staffing Requirements  $2,480.00 
Instructional Materials (8 therapy horses @ $40/hr + other material)  $5,632.40 
Indirect cost     $   643.20 

 
Other Funds    0 
TOTAL PROJECT COST  $8,755.60 
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    INTERFAITH WINTER SHELTER  
    GENESIS HOUSE 

Homelessness Case Manager            $32,833* 
  City residents served by this project in 2012   98% of the 186 clients served by Genesis in 

2011 were Monroe County residents     
 

Missions 
Interfaith provides shelter to Monroe Co. residents, November‐March, 9p‐7a, 7 days/week.  
Genesis provides a safe a safe environment for the homeless community, April‐mid‐October.  
Shalom is dedicated to aiding and empowering people experiencing homelessness and poverty.  
 

All three agencies employ a low‐barrier model.  While Interfaith and Genesis, together, provide 
overnight shelter throughout the year, Shalom provides year‐round day services. All three 
agencies work with many of the same clients.  
 
Project 
These agencies seek funding for a shared, full‐time case manager.   In the alternative, the 
agencies ask for funding for a ¾ or ½ time caseworker.  
 

The agencies point out that a Shalom/Interfaith/Genesis partnership provides the opportunity to 
serve the largest segment of the homeless population in Bloomington.  Genesis and Interfaith 
provide overnight shelter and together provide overnight housing to more homeless guests that 
any other facility in our community.  Interfaith served 52 people/night during its last season and 
Genesis served 186 different individuals.  Shalom provides day services and problem‐centered 
case management to 1,400 + clients each year, many of whom are also clients of Interfaith and 
Genesis.  Because Interfaith and Genesis are not positioned to do casework, a caseworker shared 
among all three agencies would allow for personalize and intensive case management for clients 
who have a very high need and are actively receiving very little supportive case management.  
Through active case management, the entities anticipate a greater success rate in securing a 
home for clients and reducing the time spent in overnight shelters, freeing up beds and reducing 
overcrowding.  This partnership is endorsed the Housing Network as part of a comprehensive 
approach to addressing regional housing and homelessness.  
 
Nature of the Collaboration 

 At least one person from each organization will serve on the search committee;  
 Genesis and IWS agree to provide space, internet access (as available) and client access to 

the caseworker; and 
 Shalom will act as fiscal agent; provide payroll services and employee‐related insurance 

for the caseworker position; provide staff supervision for the caseworker; provide office 
space a computer access for the caseworker. 

 

Benefits & Challenges of Collaboration: 
Benefits: triage approach, helping clients with many needs beyond shelter; a unified data system 
linking all three to a State system; systemic follow‐through on shared clients; potential relief on 
stress of shelters; preparation for entry into permanent supported housing programs; potential 
reduction in shelter strays; groundwork for further collaboration. 
 

Challenges:  navigating conversations with different parties; balancing drive to be open with 
limits on space; shifting to a first‐time entry system that occurs during the day at Shalom, rather 
than at the door of the shelter; using the State intake system; differing view of how collaboration 
should go.  
 
Criteria 
Need.  According to HAND’s Consolidated Plan, “A significant part of the City of Bloomington’s 
Anti‐Poverty Strategy is to provide access to information and emergency assistance to the most 
vulnerable elements of the community.” The Plan also states that “service coordination is a key 
part of the local strategy of support and effort to regain self‐sufficiency” and that Shalom 
provides “an ideal location to make caseworkers from different agencies available.” 
 

OneTime Investment.  This is a request for a one‐time investment.  The agencies will be 
applying for a State Emergency Solutions Grant to help fund this position beyond one year.  
 

Fiscal Leveraging.  Office space will be provided at all three facilities with Shalom providing 
administrative and supervisory support.  
 

Broad and LongLasting Benefits.   The agencies point to the South Central Indiana Housing 
Network’s emerging 10‐year plan to reduce homelessness. The Network is seeking to coordinate 
a more comprehensive approach to the issue, combing triage, homelessness prevention and 
rapid re‐housing, diversionary strategies, and permanent supportive housing.  
 
 



TOTAL AMOUNT REQUESTED                                     $32,833 

Cost  Amount Requested – Ranked by Priority 
Caseworker Salary & Associated Expenses – Full time  32,833 
(Alternative: Caseworker & Expenses  ‐‐ ¾ time)  (24,625) 
(Alternative: Caseworker & Expenses – ½ time)   (16,417) 

 
 

 
Other Funds    0 
TOTAL PROJECT COST  $32,833 
 
 
 



1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



205



206



207



208



209



210



211



212



213



214



215



216



217



218



219



220



221



222



223



224



225



226



227



228



229



230



231



232



233



234



235



236



237



238



239



240



241



242



243



244



245



246



247



248



249



250



251



252



253



254



255



256



257



258



259



260



261



262



263



264



265



266



267



268



269



270



271



272



273



274



275



276



277



278



279



280



281



282



283



284



285



286



287



288



289



290



291



292



293



294



295



296



297



298



299



300



301



302



303



304



305



306



307



308



309



310



311



312



313



314



315



316



317



318



319



320



321



322



323



324



325



326



327



328



329



330



331



332



333



334



335



336



337



338



339



340



341



342



343



344



345



346



347



348



349



350



351



352



353



354



355



356



357



358



359



360



361



362



363



364



365



366



367



368



369



370



371



372



373



374



375



376



377



378



379



380



381



382



383



384



385



386



387



388



389



390



391



392



393



394



395



396



397



398



399



400



401



402



403



404



405



406



407



408



409



410



411



412



413



414



415



416



417



418



419



420



421



422



423



424



425



426



427



428



429



430



431



432



433



434



435



436



437



438



439



440



441



442



443



444



445



446



447



448



449



450



451



452



453



454



455



456



457



458



459



460



461



462



463



464



465



466



467



468



469



470



471



472



473



474



475



476



477



478



479



480



481



482



483



484



485



486



487



488



489



490



491



492



493



494



495



496



497



498



499



500



501



502



503



504



505



506



507



508



509



510



511



512



513



514



515



516



517



518



519



520



521



522



523



524



525



526



527



528



529



530



531



532



533



534



535



536



537



538



539



540



541



542



543



544



545



546



547



548



549



550



551



552



553



554



555



556



557



558



559



560



561



562



563



564



565



566



567



568



569



570



571



572



573



574



575



576



577



578



579



580



581



582



583



584



585



586



587



588



589



590



591



592



593



594



595



596



597



598



599



600



601



602



603



604



605



606



607



608



609



610



611



612



613



614



615



616



617



618



619



620



621



622



623



624



625



626



627



628



629



630



631



632



633



634



635



636



637



638



639



640



641



642



643



644



645



646



647



648



649



650



651



652



653



654



655



656



657



658



659



660



661



662



663



664



665



666



667



668



669



670



671



672



673



674



675



676



677



678



679



680



681



682



683



684



685



686



687



688



689



690



691



692



693



694



695



696



697



698



699



700



701



702



703



704



705



706



707



708



709



710



711



712



713



714



715



716



717



718



719



720



721



722



723



724



725



726



727



728



729



730



731



732



733



734



735



736



737



738



739



740



741



742



743



744



745



746



747



748



749



750



751



752



753



754



755



756



757



758



759



760



761



762



763



764



765



766



767



768



769



770



771



772



773



774



775



776



777



778



779



780



781



782



783



784



785



786



787



788



789



790



791



792



793



794



795



796



797



798



799



800



801



802



803



804



805



806



807



808



809



810



811



812



813



814



815



816



817



818



819



820



821



822



823



824



825



826



827



828



829



830



831



832



833



834



835



836



837



838



839



840



841



842



843



844



845



846



847



848



849



850



851



852



853



854



855



856


	Memo
	Index - Alpha Order
	Index -- Order of Request
	Staff Summaries
	1 - Amethyst
	2- BBBS
	3 - B Hosp. Fdtn.
	4 - B Meal on Wheels
	5 - Boys & Girls Club
	6 - Children's Village
	7 - Community Kitchen
	8 - Dist. 10 Pro Bono
	9- First Book
	10 - First Christian
	11- Future Family Clinic
	12 - Genesis 
	13 - Girls Inc.
	14 - Greater Bloomington Chamber
	15 - Habitat
	16 - Harmony
	17 - HHFB
	18 - ILS
	19 - Interfaith
	20 - LifeDesigns
	21 - Martha's House
	22 - Middle Way
	23 - Monroe CASA
	24 - MCUM
	25 - YMCA
	26 - MHC
	27 - New Hope
	28- New Leaf
	29 - PALS
	30 - Planned Parenthood
	31 - Salvation Army
	32 - Shalom 
	33- SCCAP
	34- SC Housing Network
	35- Stepping Stones
	36 - Susie' Place
	37 - VIPS
	38 - VIM
	39 - Wonderlab
	40-C - Area 10 & Community Kitchen
	41-C - BHA & MCCSC
	42-C - Catholic Charities & SCCAP
	43-C - Down Syndrome & VIPS
	44-C Greater Bloomington Chamber & MCCSC
	45-C - Harmony & MHC
	46-C - Martha's House & New Hope
	47-C - PALS & BBBS
	48-C - Shalom & IFW, Genesis

	Original Applications
	Individual Applications
	1 - Amethyst 
	2  - BBBS
	3 - Hospital
	4 - Meals
	5 - Boys/Girls Club
	6 - Children's Village
	7 - Comm. Kitchen 
	8 - District 10
	9 - First Book
	10 - First Christian
	11 - Future's Family
	12 - Genesis
	13 - Girl's Inc.
	14 - Franklin
	15 - Habitat
	16 - Harmony
	17 - Hoosier Hills
	18 - Indiana Legal
	19 - Trinity 
	20 - LifeDesigns
	21 - Martha's
	22 - Middle Way
	23 - CASA
	24 - United Ministries 
	25 - YMCA
	26 - Cupboard
	27 - New Hope
	28 - New Leaf
	29 - PALS
	30 - Planned Parent
	31 - Salvation Army
	32 - Shalom
	33 - SCCAP
	34 - Housing Network
	35 - Stepping Stones
	36 - Susies Place
	37 - VIPS
	38 - Volunteers (VIM)
	39 - Wonderlab

	Collaborative Applications 
	40 - C - Area 10 & CK
	41 - C - Housing Authority & MCCSC
	42 - C - Catholic Charities & SCCAP
	43 - C - Down Syndrome  & VIP
	44 - C - Chamber & MCCSC
	45 - C - Harmony & MHC
	46 - C - Martha's  & New Hope
	47 - C - PALS & BBBS 
	48 - C - Shalo, IFW & Genesis 





