





MISSION

The City of Bloomington Fire Department exists to
provide excellent public safety to everyone who
lives in, works in, or visits the City, through superb
fire prevention, public education, and emergency
management/mitigation completed by
credentialed and trusted officials who receive
first-rate training and high quality equipment.



FIRE DEPARTMENT — PERSONNEL

e Prevention 3 full-time employees
e Training 1 full-time employee
e Operations 102 full-time employees

(34 per shift, 3 shifts)

e Administration 4 full-time employees

110 Full-Time Employees




FIRE DEPARTMENT — PERSONNEL (DIVERSITY)

e Current Department Diversity Profile
05.5% Female, 94.5% Male, 0% Other
05.4% BIPOC, 94.6% White
01.8% LGBTQ+

Largest and most diverse recruit class in
department history



FIRE DEPARTMENT — STATIONS AND APPARATUS

@ Station 1 (HQ) - 300 E. 4™ St. (Builtin 1990)

Out of Service Due to Flood

O Temp Station 1 - 226 S. College Ave.

Engine, Command SUV, Squad

O Station 2 -209 S. Fairfield Dr. (Built in 2001)

100 Ft Platform, Engine

@ @ Station 3 - 900 N. Woodlawn Ave. (Builtin 1963)
Engine
o C® @ @ Station 4 — 2201 E. 3" St. (Builtin 1971)

75 Ft Quint (Aerial/Engine)

@ Station 5-1987 S. Henderson St. (Built in 1988)
@ Engine, Brush Truck

O @ Training/Logistics — 2917 S. Mcintire Dr. (Leased 2020)

@ Fire Training Tower - 3230 S. Walnut S$t. (Refurbished 2020)

We also maintain two reserve engines and two reserve aerials



FIRE DEPARTMENT — STATIONS



COVID-19 Pandemic Effects

Maintained additional personal protective
equipment

Updated safety and infection control protocols
Assisted Continuity of City Government (COCGQG)
Continued partnerships to enhance testing/
vaccination

Delayed or disrupted several departmental
goals




COVID-19 Pandemic Effects (Cont)

(178) Negative COVID-19 Tests

(20) Positive COVID-19 Tests




FIRE DEPARTMENT - PREVENTION

There are three E’s that serve as the foundation for a
prevention division.

e Education: 1,698 Community contacts ranging from
station tours to community CPR training

e Enforcement: 398 Fire inspections, 533 Preplans, and
28 fire investigations

e Engineering: 443 Plan reviews, consultations, and
Knox Box reviews



FIRE DEPARTMENT — TRAINING

« 2021 Hours- (43,137 hrs) 102% of Goal

* Reoccuring — necessary to maintain skills and
knowledge (28,031 hrs)

* New Certification — upgrading or adding to
capabilities (5,310 hrs)

* Physical Fithess — maintains readiness and
employee health (7,417 hrs)

» Other/Specialty - i.e. protocols, safe place, etc.
(2,379 hrs)



FIRE DEPARTMENT — OPERATIONS (CALL TYPES)



FIRE DEPARTMENT - OPERATIONS (CALL TYPES conr)

Rescue/EMS 2,717 (+934)
False Alarm 1,160 (+177)
Other 920 (+211)
Fire 295 (+27)
Hazardous Condition 217 (+21)
Service Call 243 (+116)
Total Calls in 2021 5,553 (+1,486)




FIRE DEPARTMENT - IU OPERATIONS (CALL TYPES)



FIRE DEPARTMENT - IU OPERATIONS (CALL TYPES conr)

Rescue/EMS 137 (+68)
False Alarm 433 (+109)
Other 58 (+3)
Fire 18 (+7)
Hazardous Condition 25 (+16)
Service Call 14 (+9)
Total IU Calls in 2021 776 (+212)




FIRE DEPARTMENT - OPERATIONS (RESPONSE TIMES)

Issues Affecting Response Times
in 2021

Major construction activities
Simultaneous Calls for Service
Calls outside of 1.5 miles of station

2021 Goals

90% within four and a half (4.5)
minutes
98% within eight (8) minutes



FIRE DEPARTMENT - OPERATIONS (NEW GOALS)

2022 Goals

Turnout Time
o <80 seconds Fire & Other
o <60 seconds EMS
1st Arriving
o <240 seconds Fire & EMS
o <300 seconds Other
Total Response Force
o <480 seconds Fire



FIRE DEPARTMENT — OPERATIONS (FIRE FATALITIES/SAVES)



FIRE DEPARTMENT - OPERATIONS (ISO RATING)

City of Bloomington has an
Insurance Services Office (ISO)

Rating of 1/1x

e Top .01% of rated departments in the US
* Top .005% of rated departments in Indiana
* Best rated department in Monroe County



FIRE DEPARTMENT - STAFFING (NFPA 1710)

5 Firefighters

NFPA recommends:
Single Family House Fire 15 FF’s
Commercial Fire 28 FF's

Building 7+ Stories (Fire) 43+FF's




FIRE DEPARTMENT — ADMINISTRATION

e Annual operating budget for 2021: $12,296,432
o ($957,480 less than 2020 Funding)
e Major effort from City / Fire Administration to
complete capital replacements
O 100 Foot Aerial Delivered

o  Ordered (3) Three Staff Vehicles
o Ordered Mobile Air Cart



FIRE DEPARTMENT - 2021 PROJECTS

e Due Diligence for Station 3
Replacement

e COVID Vaccination Clinics
e Flood Aftermath
e 5 Year Strategic Plan

e Diversity / Inclusion Training



FIRE DEPARTMENT - 2021 GOALS

4

Meet annual training goals

Ensure the department has at least one prevention
contact with every commercial occupancy every year
(38%)

Continue to replace outdated equipment and apparatus
Meet response goals (72% on scene within 4.5 minutes)
Diversity / inclusion training

Analyze 100% of large incidents and 30% of minor

incidents (21%)



FIRE DEPARTMENT - 2022 GOALS

e Meet updated response and training goals

e Ensure the department has at least one prevention
contact with every commercial occupancy every year

e Update City Fire Ordinances to give additional tools to
reduce false alarms

e Complete a written 5 year strategic plan

e Add Community Care Coordinators, Assistant Deputy
Chief, and Admin Assistant



FIRE DEPARTMENT - CONCLUSION

The City of Bloomington
Fire Department has been
serving and protecting
the citizens/visitors of
Bloomington and Indiana
University for more than
120 years.



FIRE DEPARTMENT - CONCLUSION

Through continued support by the taxpayers and
City Administration, our firefighters are well
credentialed, have access to high-quality
equipment, and receive first-rate training.

We are proud of our Firefighters and the
important job they complete 24/7/365.









BLOOMINGTON POLICE
ORGANIZATIONAL CHART

SWORN PERSONNEL.:

105 authorized : 85 current

74 male / 11 female

76 White / 5 African American / 3 Latino / 1 Asian

NON-SWORN PERSONNEL:

59 authorized: 45 current / 14 openings

8 males / 51 female

39 White / 3 Latino / 2 Asian / 1 African American

164 Total Personnel



TRAINING

THE TRAINING DiviSioN cONDUCTED OVER 9535.65 HOURS
OF IN-SERVICE TRAINING IN 2021, OVER 4 TIMES WHAT IS
REQUIRED BY THE STATE OF INDIANA

NUMEROUS TRAINING PROGRAMS INCLUDING CRIME
PREVENTION, ACTIVE VIOLENCE AND OTHERS WERE PROVIDED
FOR OUR COMMUNITY PARTNERS INCLUDING BUSINESSES,
SCHOOLS AND OTHER GOVERNMENTAL AGENCIES
IMPLEMENTED ICAT ( INTEGRATING COMMUNICATIONS,
ASSESSMENT AND TACTICS) TRAINING FOR ALL OFFICERS.
ICAT IS A PROVEN EVIDENCE BASED TRAINING PROGRAM
DEVELOPED BY THE PoLICE ExEcuTIVE RESEARCH
FOUNDATION., AN INTERNATIONAL LEADER IN POLICE TRAINING
AND POLICY.

TOPICS_OF INSTRUCTION_INCLUDE:

MENTAL HEALTH FIRST AID
DE-ESCALATION/ANTI-BIAS TRAINING
IMPLICIT BIAS RECOGNITION
INTERVIEW ScHooLS

SPECIALTY COURSES FOR INVESTIGATIONS
FiELD TRAINING COURSES
CommunITY PoLicinG
EMERGENCY MEDICAL TRAINING
AcTIVE VIOLENCE RESPONSE
EMERGENCY VEHICLE OPERATIONS
FIREARMS

PHysicaL TacTics COURSES
CRIME ANALYSIS AND PREVENTION

FEMALE LEADERSHIP TRAINING



PERSONNEL HIRING AND RECRUIT OFFICER TRAINING

e NINE NEW OFFICERS WERE HIRED DURING 2021 T0O

REPLACE OFFICERS WHO HAD RETIRED OR LEFT THE
AGENCY

e FOUR WERE PREVIOUSLY CERTIFIED POLICE OFFICERS
AND IMMEDIATELY ENTERED FIELD TRAINING. THE
ADDITIONAL FIVE OFFICERS HAD TO ATTEND THE
INDIANA LAW ENFORCEMENT ACADEMY. AFTER
GRADUATION THEY ENTERED THE FIELD TRAINING
PROGRAM LATE IN 2021.



COMPARISON 2020 -2021 CRIME TOTALS



GUN VIOLENCE

®* BEGINNING IN JuLy 2021 THE
DEPARTMENT SAW A LARGE
INCREASE IN CALLS WHERE FIREARMS
WERE DISCHARGED.

®* NEW DATA PROCEDURES WERE
CREATED THAT DOCUMENT ALL SHOTS
FIRED CASES FOR ENHANCED
INVESTIGATION.

®* |N THE FINAL FIVE MONTHS OF 2021
THE DEPARTMENT RECORDED 34
EVENTS WHERE SHOTS WERE FIRED.



GUN VIOLENCE REDUCTION

e IN2021 BPD, IN JOINT OPERATIONS WITH
FeEDERAL LAW ENFORCEMENT AGENCIES,
BEGAN ENHANCED INVESTIGATIONS OF ALL
CRIMINAL USES OF A FIREARM

e ALL CASES WHERE WEAPONS ARE FIRED
HAVE DETAILED FORENSIC INVESTIGATION
INCLUDING GATHERING ALL SPENT CASINGS
AND BULLET FRAGMENTS TO DETERMINE IF
THE WEAPON HAS BEEN USED IN, OR IS
CONNECTED TO, OTHER CRIMES

e VWEAPONS FOUND IN THE POSSESSION OF
CRIMINAL SUSPECTS ARE SUBMITTED FOR
LABORATORY ANALYSIS TO DETERMINE IF THEY
HAVE BEEN USED IN PREVIOUS CASES



AGGRAVATED ASSAULT

® AGGRAVATED ASSAULTS DECREASED FOR THE THIRD YEAR IN A ROW

AGGRAVATED ASSAULT: AN UNLAWFUL ATTACK BY ONE PERSON UPON ANOTHER FOR THE PURPOSE OF

INFLICTING SEVERE OR AGGRAVATED BODILY INJURY. THIS TYPE OF ASSAULT USUALLY IS ACCOMPANIED
BY THE USE OF A WEAPON OR BY MEANS LIKELY TO PRODUCE DEATH OR GREAT BODILY HARM.

® DecreASED 1% IN 2021 over 2020 LEVELS

®* |IN oVER 80% OF THE CASES THE VICTIM AND SUSPECT
KNEW EACH OTHER

®* OvVER 60% OF THESE CRIMES OCCUR IN A RESIDENCE



CRIME IN PERSPECTIVE

® THE OVERALL CRIME RATE FOR THE CITY OF
BLOOMINGTON DECREASED BY 9 % IN 2021

® OVERALL VIOLENT CRIME DECREASED BY 1%

® IT IS IMPORTANT TO NOTE THAT MOST VIOLENT
CRIME 1S NOT RANDOM

®* QvVER 80% OF VIOLENT CRIME VICTIMS KNOW
THEIR ASSAILANTS

® |N PARTNERSHIP WITH SOCIAL SERVICE AND
ADVOCACY GRouUPS, BPD LAUNCHED
EDUCATIONAL CAMPAIGNS TO EMPOWER
POPULATIONS AT RISK OF EXPERIENCING
AGGRAVATED ASSAULT OR GUN VIOLENCE TO
SEEK HELP BEFORE THEIR SITUATION DEVOLVES



TRAFFIC STOP COMPARISON



RECORDS DIVISION






MONROE COUNTY CENTRAL EMERGENCY DISPATCH CENTER (CEDC)

e 3.5 New positions were added in 2021. An additional
3 were added in 2022 Based upon the Novak
Consulting Organizational Assessment

e CEDC Personnel

o 32 Dispatchers

o 6 Dispatch Supervisors

o 1 Assistant Telecommunications Supervisor
o 1 Telecommunications Supervisor

e In 2022 the CEDC is adding capabilities that provide
contingencies should there ever be a need to
relocate the facility in an emergency or to create
remote dispatching capabilities should that need ever
arise.



COMMISSION ON ACCREDITATION FOR LAW
ENFORCEMENT AGENCIES (CALEA)

® AFTER RECEIVING THE MUCH SOUGHT AFTER

CommISSION ON ACCREDITATION FOR LAw
ENFORCEMENT TIER 1 ACCREDITATION IN 2018,
MaRrcH oF 2022 wiLL SEE THE BLOOMINGTON
PoLice DEPARTMENT UNDERGO A COMPLETE
RE-ACCREDITATION WHICH TAKES PLACE EVERY
FOUR YEARS. DURING THIS PROCESS, CALEA
WILL HAVE EXAMINERS REVIEW ALL POLICIES AND
PROCEDURES AS WELL AS ALL OF THE
DEPARTMENTS ACTIVITIES TO BE CERTAIN THAT
WE CONTINUE TO MEET THE VERY RIGOROUS
STANDARDS OF THE ORGANIZATION.



POLICE SOCIAL WORKER (PSW)



POLICE SOCIAL WORKER (PSW)



NATIONAL CONFERENCE ON POLICE SOCIAL WORK

e National Conference on
Police Social Work

e First Annual Event

e Attended by 115 people
from 19 States

e Featured three days of
training from subject
matter experts in the
field



COMMUNITY SERVICE SPECIALISTS

® THE COMMUNITY SERVICE SPECIALISTS WERE A
NATURAL PROGRESSION OF THE PROVEN NEIGHBORHOOD
RESOURCE SPECIALIST CONCEPT.

®* FOUR NON-SWORN SPECIALISTS ASSISTED IN AREAS
SUCH AS TRAFFIC ACCIDENT REPORTING, TRAFFIC
DIRECTION AND TAKING REPORTS OF LOW LEVEL CRIMES
THAT ARE NOT IN PROGRESS. CURRENTLY THE
COMMUNITY SERVICE SPECIALISTS ASSIST WITH
APPROXIMATELY 4% OF CALL VOLUME. AS A RESULT,
SWORN OFFICERS HAVE MORE CAPACITY TO ADDRESS
EMERGENT CONCERNS IN A TIMELY FASHION.

. Four ApDITIONAL COMMUNITY SERVICE SPECIALISTS
WERE ADDED TO THE 2022 CiTY oF BLOOMINGTON
BUDGET BRINGING THE TOTAL TO EIGHT.



STRIDE CRISIS DIVERSION CENTER

e $2.1 MILLION BUDGET DERIVED FROM A GRANT FROM U HEALTH
ALONG WITH MATCHING FUNDS FROM LOCAL BUSINESSES AS WELL
AS THE CiTY oF BLooMINGTON AND MoNROE COUNTY

*  ADMINISTERED AND STAFFED BY MENTAL HEALTH PROFESSIONALS
FROM CENTERSTONE

* A LONG AND VERY SUCCESSFUL RELATIONSHIP BETWEEN BPD
AND CENTERSTONE

* |MMEDIACY OF DIVERSION: STRAIGHT FROM STREET TO PROGRAM
BPD CONTINUES TO LEAD THE WAY HAVING THE MOST REFERALS
OF ANY AGENCY, LAW ENFORCEMENT OR SOCIAL SERVICE, TO THE
CENTER SINCE IT OPENED.

* Low LEVEL, NON-VIOLENT CRIMES

* QOuUT OF THE TOTAL NUMBER OF GUESTS ASSISTED BY STRIDE
SINCE IT'S OPENING IN JANUARY OF 2020, BPD HAS REFERRED
52%, 156 INDIVIDUALS, TO THE CENTER.



PUBLIC ENGAGEMENT

*Due to the COVID-19 pandemic most of the public
engagement activities of the Department had to be
canceled (*) leading to a significant decrease in total
contacts.

*Followers on BPD social media pages such as
Facebook, Twitter and Instagram all increased by a
combined 10 % average over 2020 levels.

TEEN ACADEMY *

PUBLIC SAFETY CADETS *
CITIZENS ACADEMY

COFFEE WITHA COP *
‘BANNEKER, BLUE AND YOU'’ *
RAPE AGGRESSION DEFENSE (RAD) *
NEIGHBORHOOD MEETINGS
DEPARTMENT TOURS*

ACTIVE VIOLENCE TRAINING*
NATIONAL NIGHT OUT*

CRIME PREVENTION SEMINARS*



PUBLIC ENGAGEMENT : CITIZEN'S POLICE ACADEMY

*Ten week engagement opportunity (one night per week)
open to anyone over eighteen years of age.
*Courses of instruction touch every major facet of the
Department including:
o Patrol
Investigations
Evidence
Training
K9 Unit
CIRT
Hostage Negotiations Team
Court System

© 0O 0O 0O O O O



TRANSPARENCY AND DATA SHARING

®* AFTER BEING ONE OF THE FIRST AGENCIES IN INDIANA TO
JOIN THE PoLice DATA INITIATIVE, NOW ADMINISTERED BY
THE PoLice FOUNDATION, THE DEPARTMENT CONTINUES TO
PARTICIPATE IN THIS PROGRAM BY CONTRIBUTING SIXTEEN
DATA SETS FOR COMPARISON

® PUBLICSAFETYDATAPORTAL.ORG

® THIS INFORMATION AND MUCH MORE CAN BE ACCESSED AT
THE CiTY oF BLoomINGTON’S B-CLEAR OPEN DATA
PORTAL BLOOMINGTON.IN.GOV

OFFICER INVOLVED SHOOTINGS

CiTizeN COMPLAINTS

Use oF FORCE

DEPARTMENT DEMOGRAPHICS

CITATIONS

Hate CRIMES

OFFICER TRAINING

Nuisance COMPLAINTS

CALLS FOR SERVICE

REQUESTS FOR OFFICERS (PUBLIC RELATIONS)
FIREARMS THEFTS

OFFICERS ASSAULTED

DoMESTIC VIOLENCE

ARMORED REscUE VEHICLE DEPLOYMENTS
VEHICLE PURsUITS

TRrAFFIC ACCIDENTS


https://publicsafetydataportal.org/
http://www.bloomington.in.gov/

BLOOMINGTON BOARD OF PUBLIC SAFETY

The Department continues to work with the five member
civilian board known as the Bloomington Board of Public
Safety: J

Members are appointed by the Mayor

Must reside in the City for at least one year prior to °
appointment

The Board oversees the Police and Fire Departments °
including personnel matters such as hiring and major °
discipline

The Board meets monthly and receives information and °

reports from both Departments (Police and Fire)

Monthly Reports include:

Monthly Training Hours and
Topics (9535.36 hours in total
in 2021)

Monthly Crime Statistics
Hate Crime Statistics
(provided quarterly per
Federal reporting period)
Personnel Matters
Armored Rescue Vehicle
Deployments (two (2) in
2021)

Budgetary Updates



OFFICER WELLNESS

Officer Wellness is a pillar of the Final Report of the President’s Task Force on 21st Century Policing.

Focus is on both the mental and physical wellness of officers
BPD has invested heavily in Officer Wellness by creating programs and facilities such as:

Peer Support Team

Police Social Workers

Police Chaplain

Physical Fitness Facility: A state of the art physical fitness training facility was constructed and
equipped to better officer wellness and fitness

Athletic Trainer on Staff and located at BPD Headquarters

e COVID vaccine incentives



2021 CHALLENGES: COVID-19 PANDEMIC

e Instituted physical divisions, creating distance between units within the Department to
prevent the transmission and spread of the disease, including the use of a virtual roll
call rather than physical meetings, and limiting access to certain areas of the
Department to curtail any spread of the virus. Masks required of all personnel when
unable to physically distance.

e Implemented improved and thorough decontamination of equipment after possible
exposures

e Implemented changes to the way services are provided to the public to minimize the
chance of spreading an infection, including using more on-line and telephone reports.

e Dramatic reductions in our ability to conduct community outreach and engagement



2021 CHALLENGES: BPD HEADQUARTERS FLOODING

BPD Headquarters was inundated with
flood waters during a severe thunderstorm
on June 18, 2021 causing major damage.

The entire lower level of the Headquarters
building which houses the Detective
Division, Evidence Storage and
Processing, Athletic Training and other
areas were affected.

The damage to the building and
equipment contained within totaled in
excess of $300,000 and necessitated
over six months of repairs.



2022

* [N 2022, THE BLoOMINGTON PoLice
DEPARTMENT STRIVES TO REDUCE CRIME
THROUGH DATA-DRIVEN PoLICING,
EXPANDING OUR ENGAGEMENT WITH THE
COMMUNITY, AND CONTINUING TO DISPLAY
THE LEVEL OF TRANSPARENCY THAT
SHOULD BE EXPECTED OF ALL
GOVERNMENT AGENCIES.

MAJOR GOALS FOR 2022 INCLUDE:

CONTINUE TO RECOVER FROM THE
CoviD-19 PANDEMIC AND RETURN TO
NORMAL OPERATIONS

CONTINUE TO PROVIDE A HIGH LEVEL OF
COMMUNITY-BASED POLICE SERVICES

ADDRESS THE RISE IN VIOLENT CRIMES BY
WORKING IN CONCERT WITH NOT ONLY THE
ENTIRE CRIMINAL JUSTICE SYSTEM BUT WITH
THE COMMUNITY AS A WHOLE.



2022

PERSONNEL ADDITIONS FOR 2022:

Four ADDITIONAL COMMUNITY SERVICE SPECIALISTS WERE ADDED TO THE
2022 CiTYy oF BLOOMINGTON BUDGET BRINGING THE TOTAL TO EIGHT.

COMMUNITY SERVICE SPECIALISTS WILL WORK TO ASSIST OFFICERS IN
HANDLING CALLS FOR SERVICE BETWEEN 8 AM TO 2 AM MONDAY THROUGH
SATURDAY.

ONE ADDITIONAL CRIME ANALYST WAS ADDED TO THE 2022 BUDGET TO
ASSIST IN CORRELATING DATA AND UNCOVERING PATTERNS THAT WILL ALLOW
FOR THE DEPARTMENT TO CREATE ENHANCED AND VERY SPECIFIC CHANGES

TO PATROL PLANS IN ORDER TO ADDRESS EMERGING TRENDS IN CRIME.



LAW ENFORCEMENT DIVERSION PROGRAMS

IN 2022, THE DEPARTMENT WILL CONTINUE
TO PARTICIPATE IN VARIOUS DIVERSION
PROGRAMS AND EXPLORE OTHER
ALTERNATIVES TO INCARCERATION.

* PRE-ARREST DIVERSION

* CiTE AND RELEASE

* DowntowN REsourRce OFFICERS

* CRISIS INTERVENTION TRAINING

* MEeNTAL HEALTH FIRST AID TRAINING
* Druc Court

* VETERANS COURT

* PRroBLEM SoLviNg CouRTS

* JUVENILE ASSISTANCE DIVERSION












Looking Back

e Public Restrooms available 24/7 in the 4th Street and Trades District garages -
completing the last of the SCJ Task Force recommendations;

e Stride Center - Crisis Diversion Center open

e Helping Bloomington Monroe continues to provide much needed resources for
both persons in need and those with a desire to help them

e As Covid-19 pandemic continues, coordinating communication with those
providing services to Bloomington’s unhoused residents

e After Hours Ambassador activated



RECOMMENDATION UPDATES

Centerstone client working

in City park

AN

Increased programming in Peoples Park and waived fees for nonprofits and student
groups through a collaboration with downtown business owners

Implemented Mental Health First Aid and Mental Health 101 training for community
members - trained 197 people

Shalom Community Center expanded programming to provide weekend services
funded through a Public-Private partnership. City renewed commitment for 12
additional months when initial 18 months concluded

Parks and Recreation jobs program employs Centerstone clients helping them to gain
job skills and earn income while helping keep City parks clean and welcoming
Published Homelessness Services page on City website, Substance Misuse Directory
and Homelessness Resources Map and Guide for persons in need of services and those
supporting them

Increased lighting in key areas ~ 3 locations completed

Public restrooms available at the two downtown garages



Public Restrooms - 4th St & Trades District Garages

e Public
Restrooms
247

e Monitored

e Industrial grade
fixtures to
decrease
chances of
damage

e Sharps
containers (on
order)



Helping Bloomington Monroe

9 o
2% Education | 70 Work 2% Legal

6% Care

7% Money

18% Health

4% Transit

5% Goods

0,
1% Work 2% Legal

3% Education

23% Food
7% Care

8% Money

16% Health

33% Housing
5% Transit

7% Goods

14% Food

36% Housing



Downtown Outreach Grants

Grants support projects that will improve the
human condition of Bloomington residents
who are unhoused or at risk of homelessness.

2021 Request Received $436,243
2021 Awarded $243,758

2022 Requests Received $340,145



Downtown Outreach Grants

Agency Program Title Amount

Beacon, Inc Shalom Center Weekend and Outreach Program $25,900.00
Centerstone Employment Supports $15,000.00
Centerstone Street Outreach $63,900.00
Monroe County Humane Association Vaccination Clinic for the companion animals of the homeless $1,350.00
Monroe County Humane Association Emergency Pet Housing $5,850.00
Monroe County Humane Association Emergency Pet Housing (2020 claim) $160.00

New Hope for Families Emergency Motel Stays $20,000.00

New Hope for Families Emergency motel stays - pandemic related housing scarcity $15,000.00
Sojourn House Phase 1 Outreach $20,800.00

Wheeler Mission

Wheeler Intervention Services

$55,798.00







Divided Community Project/
Future of Policing Task Force

DCP Thought Leaders Collaborative: Continued work with the Divided Communities Project through the
Thought Leaders collaborative. Gives COB access to advise from other practitioners around the country, as
well as DCP consultants, The Thought Leaders Collaborative provides an open exchange for innovative
ideas to address potential and existing conflict in communities.

The Future of Policing Task Force is a group of Bloomington and Monroe County residents actively working
to develop a vision for policing that is forward thinking, responsive to community needs, inclusive of diverse
community voices, equitable in its implementation of policies and procedures regardless of race, age,
gender, gender identity, economic, health or housing status, and provides appropriate protection for all
residents, visitors and law enforcement officers. Thank you to Task Force Members:

Carolyn Calloway-Thomas Amy Makice

A'ame Joslin Pastor David Norris
Treon McClendon James Sanders

Malik McCluskey Councilmember Jim Sims

Kevin Farris Garfield Warren



LOOKING AHEAD...

Creation of an After Hours Volunteer Corps to increase the capacity of the After
Hours Ambassador;

Partnership with Monroe County United Ministries to stand up Helping
Bloomington Monroe Kiosks in heavily used locations to make resources more
accessible to those who use them most frequently;

e Provide a second round of Mental Health First Aid and Mental Health 101
trainings for community members;

e Job readiness project for supportive housing residents or those who were
formerly incarcerated.
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