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Landscaping
Install 5,000 native plants (B-Line Trail, WHB 
Park, and Miller-Showers Park) by July 1, 
2021.

Planted 2728 native plants (40 species) at 13 
locations, including Allison Jukebox, Banneker 
Center, Cascades Golf Course, City Hall, 
Courthouse Square, Fire Headquarters, Goat 
Farm, Olcott Park, Parks Operations Center, 
Peoples Park, Rose Hill Cemetery, West 3rd 
Street planters, WHB Park.

7/1/2021 Substantially Accomplished

Landscaping

Plant 5,000 bare-root native hardwood 
saplings (Clear Creek Trail, Ramsey Farm 
TrailSoutheast Park, Olcott Park, Schmalz 
Farm Park) by June 1, 2021.

Planted 5843 native trees at 5 locations: 
Ferguson Dog Park, Goat Farm, Park Ridge 
East Park, Schmalz Farm Park, Southeast 
Park/ Renwick Trail.

6/1/2021 Accomplished

Landscaping

Remove 50 acres of invasive woody 
vegetation (B-Line Trail, Bryan Park, Upper 
and Lower Cascades Park, Griffy Lake Nature 
Preserve, Leonard Springs Nature Park, 
Olcott Park, Southeast Park), by December 
31, 2021.

Non-native invasive woody plant removal 
occurred on 23 properties. Management 
activities were tracked on 8 properties 
totaling 34.85 acres.

12/31/2021 Substantially Accomplished

Landscaping
Treat 250 acres of Japanese Stiltgrass at 
Griffy Lake Nature Preserve by November 1, 
2021.

Non-native, invasive Japanese stilt grass, 
Microstegium Vimineum, was managed on 
over 287 acres of Griffy Lake Nature Preserve 
by November 1, 2021. 

11/1/2021 Accomplished

Natural Resources
Complete aquatic invasive treatment in 
Griffy Lake by August 2021.

With LARE funding, we hired Aquatic Control 
to complete an aquatic invasive plant 
treatment with Renovate 3 (active ingredient: 
Triclopyr) selective herbicide on May 13. In 
total, they treated 3.53 acres of Eurasian 
watermilfoil in Griffy Lake. 8/31/2021 Accomplished

Natural Resources
Continue deer management of Griffy Lake 
Nature Preserve in November-December 
2021.

Through the Community Hunting Access 
Program (CHAP) at Griffy Lake Nature 
Preserve on the last three weekends in 
November, a total of 43 hunters removed 47 
deer from the property. 12/31/2021 Accomplished
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Natural Resources

Develop two interpretive apps for users of 
Griffy Lake Nature Preserve and the Clear 
Creek Trail by April 30, 2021 in order to 
facilitate self-guided programming, provide 
information on closures and cancellations, 
and provide user data such as time of day 
and numbers of users.

BPRD launched the OuterSpatial mobile app 
for Griffy Lake users on April 5. The 
Experience Reality (Image Matters) 
interpretive tours have a Clear Creek tour 
available as of March 30. It will be transferred 
over to OuterSpatial in the future.

4/30/2021 Accomplished

Natural Resources

Facilitate environmental education 
programming for all MCCSC 4th grade  and 
6th grade (800) students and for 500 local 
children during the summer.

4th-grade programs totaled 510 participants; 
6th-grade programs totaled 583 participants; 
after school programs totaled 131 
participants; summer programs totaled 330 
participants 12/31/2021 Substantially Accomplished

Natural Resources

Provide boat rental opportunities for 6,000 
boaters at Griffy Lake from April through 
October including 900 daily launch permits 
and 125 annual launch permits.

Totals for 2021 - 146 annual boat launch 
permits, 509 daily launch permits, and 3,143 
daily boat rentals. 

12/31/2021 Substantially Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Clean, service and maintain 8 modern 
restroom facilities open for public use from 
April 1 through October 31.

Accomplished, restrooms were maintained 
and operational. Several restrooms were 
maintained beyond October 31. 10/31/2021 Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Clean, service and maintain 9 department-
owned port-a-let units open for public use 
year-round.

All port-a-lets continue to be serviced as 
scheduled.

12/31/2021 Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Obtain three concrete finishing 
certifications by November 30, 2021.

No new certifications were obtained in 2021. 
Delaying until 2022 due to COVID.

11/30/2021 Delayed due to COVID
Operations - Parks, Facilities 

and Trail Maintenance
Remediate all incidents of graffiti (150 in 
2019) in parks and at facilities.

There were 164 incidents of graffiti on park 
properties, all remediated. 12/31/2021 Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Replace 1 mile of quarter-minus surfacing 
on shoulder of B-Line Trail by end of May 
2021

One mile of shoulder resurfacing was 
replaced and completed in October.

11/30/2021 Substantially Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Replace 200 feet of split rail fencing where 
needed in parks by June 30, 2021.

Year-end: 160 feet replaced. Another 220 feet 
removed. Another 120 feet of fencing 
purchased and being installed at Bryan Park 
in early January 2022. 6/30/2021 Substantially Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Replace roof on Bryan Park maintenance 
building by November 30, 2021.

RoofMax rejuvenated this roof in 2020 in lieu 
of replacing the roof.

11/30/2021 Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Respond to 60+ work requests submitted by 
the Recreation, Administration and Sports 
Division throughout the year.

Completed 185 work requests.

12/31/2021 Accomplished
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Operations - Parks, Facilities 
and Trail Maintenance

Upgrade interior lighting of Switchyard Park 
maintenance building by December 31, 
2021.

Completed in March.
12/31/2021 Accomplished

Operations - Parks, Facilities 
and Trail Maintenance

Winterize and de-winterize 8 restroom 
facilities, 44 drinking fountains, 45 hose 
bibs, 3 decorative fountains, 3 swimming 
pools and 1 spray pad.

Successfully opened and then re-winterized 
all facilities this year.

12/31/2021 Accomplished

Switchyard Park Not met due to lack of sponsorship funds.
3/31/2021 Delayed due to COVID

Switchyard Park

Activate Switchyard Park with the following 
new and existing events: Mid-week Kite 
Festival, Friday Night Concert Series, 
GlowFest, Farm to Table dinner, Junk in the 
Trunk.

Staff has activated Switchyard Park with new 
and existing events: Doggie Egg Hunt, 
Tuesday Market, Summer Solstice, Friday 
Night Concert Series, and Pop Up 
Programming. Scheduled for 2022 are two 
Glow Events, Junk in the Trunk, Children's 
Expo, and 50+ Expo. The Kite Festival and 
Farm to Table Dinner were not implemented. 12/31/2021 Substantially Accomplished

Switchyard Park
Book 4 events with minimum attendance of 
2,000 each by December 2021.

Food Truck Fridays and Winter Farmers' 
Market were held on multiple dates and met 
the goal of 2,000 people in attendance. Friday 
night concerts and the car show were 
popular, but numbers were under 2,000 each.

12/31/2021 Accomplished

Switchyard Park
Create a Pavilion walk-through video for the 
Parks website by December 31, 2021

Website designer working with Community 
Relations Manager and SYP General Manager 
on SYP website to include a walk-through 
video of the pavilion. Project due to be 
complete 1Q 2022. 12/31/2021 Not Met

Switchyard Park

Increase use of the Switchyard Park Pavilion 
by the public through facility rentals to  
generate $16,000 in revenue by December 
2021.

2021 revenue was $48,365.

12/31/2021 Accomplished

Switchyard Park
Install storage unit for maintenance 
equipment near Pavilion by December 2021.

A storage area was built; however, instead of 
being built near the Pavilion area was built 
within the SYMS building by Ops. 12/31/2021 Accomplished

Twin Lakes Recreation Center
Increase total membership 
usesvisits/participations 2% from 65,660  to 
66,973 (2021).

Year-end visits were recorded at 71,455. 
12/31/2021 Accomplished
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Twin Lakes Recreation Center

Increase facility rental hours of courtsturf 
from $171,000  to $173,000,an estimated 
increase of participants from 52,373 to 
approximately 53,420.

2021 rental hour revenue was $123,511. 
Covid had a significant impact on the ability 
to achieve this goal. We estimate that these 
rentals had 39,000 participants. 12/31/2021 Inactive due to COVID

Twin Lakes Recreation Center
Maintain Bloomington Youth Basketball 
registrations at 730 .

2021 Bloomington Youth Basketball had 398 
registrations as Covid forced the cancellation 
of an entire session. 12/31/2021 Inactive due to COVID

Twin Lakes Recreation Center

Offer food service as a convenience to 
facility users while achieving a 20% profit on 
gross sales for concessionsvending products. 
Gross sales in 2019 were $72,888 with 18% 
profit ($13,120).

Gross sales in 2021 were $25,677, and that 
decrease was due to Covid.

12/31/2021 Inactive due to COVID

Urban Forestry

Continue ongoing utilization of TreeKeeper 
software to track annual record of all 
pruning, removals and tree planting by 
December 31, 2021.

TreeKeeper continues to be utilized. 
• 100% of trees planted in 2021 input into
TreeKeeper
• Approximately 90% of pruning activities
input into TreeKeeper
• Approximately 75% of removal activities
input into TreeKeeper 12/31/2021 Substantially Accomplished

Urban Forestry
Continue Year 8 of initial 2012 contract of 
Ash Tree Emerald Ash Borer protection.

Completed year 8 of EAB treatment, Bartlett 
Tree treated 74 trees by July 29th. 12/31/2021 Accomplished

Urban Forestry
Implement recommendations made by the 
Public Tree Inventory.

Since inventory. recommendations have been 
implemented and are in progress. 
All Recommended Removals – 23% of 1328; 
High Risk Removals – 25% of 80; 
Discretionary Prune - 7% of 8833; 
Prune - 7% of 2884; 
Training Pruning - 5%; 
Total pruning - 6% of 17711 recommended 
prunes at time of inventory. 12/31/2021 Substantially Accomplished

Urban Forestry

Plant 250 trees by June 15, 2021 and 250 
trees by December 15, 2021, with 50% near 
high-priority planting areas, as identified in 
2019 urban forestry inventory.

Planted 220 trees. Bicentennial planting did 
not happen in 2021, accounting for much of 
the shortfall, but will now occur in 2022

12/15/2021 Not Met

Urban Forestry
Prune 2,000 public trees by September 30, 
2021.

632 total trees pruned in 2021. An additional 
contract was awarded for mature tree 
pruning in December, but the contractor has 
not yet completed those prunings. 9/30/2021 Not Met

Urban Forestry
Remove 300 hazardous public trees by 
December 31, 2021.

As of December, 214 hazardous trees were 
removed. 12/31/2021 Substantially Accomplished
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Urban Forestry
Submit Tree City USA application by 
December 15, 2021 for the 37th consecutive 
year.

The application was submitted on December 
7th, 2021.

12/15/2021 Accomplished

Youth Sports Services
Host 3 rental tournaments at Winslow 
Sports Complex (average between 1-3 per 
year) to fill capacity on weekends.

Two tournaments were hosted by the close of 
2021. Covid made this goal unattainable.

12/31/2021 Delayed due to COVID

Youth Sports Services
Increase Junior Baseball participants by 5% 
from 437 participants  to 460 participants in 
2021.

The 2021 final participant number was 395, 
as many parents opted out of baseball due to 
covid. 12/31/2021 Inactive due to COVID

Youth Sports Services
Recruit and partner with a soccer user group 
at Olcott Park andor Winslow to increase 
excess capacity.

The Board of Park Commissioners approved a 
partnership agreement with Bloomington 
Football Club on March 23rd, 2021. 12/31/2021 Accomplished

Goal Progress? Goal Count

Accomplished 53 51%

Substantially Accomplished 13 13%

Not Met 9 9%

Inactive due to COVID 16 15%

Delayed due to COVID 13 12%

Total Goals 104 100%
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Program/Activity Goal Outcome Due Date Status

Planning Services Division
Identify and analyze at least 25 metrics 
(outcomes or indicators) detailed in the 
2018 Comprehensive Plan.

The Long Range Planning team presented to 
the council on November 17, 2021. Twenty-
five metrics were assessed from the 2018 
Comprehensive Plan.

12/31/2021 Accomplished

Planning Services Division

Examine a minimum of 3 strategies outlined 
in APA’s Planning For Equity Policy Guide 
and define how they do or do not align with 
Comprehensive Plan goals.

This goal was not initiated in 2021; therefore 
no strategies were outlined.

12/31/2021 Not Met

Planning Services Division

Provide yearly traffic count and annual crash 
data on BClear in order to establish baseline 
and year-to-year changes for related 
performance metrics such as estimated 
vehicle miles traveled and fatalities 
consistent with policies on greenhouse gas 
reductions and Vision Zero. Post 
information about traffic counts and annual 
crash date on BClear in 2021.

This data has been posted to BClear and is 
available online (Traffic Data - City of 
Bloomington Data Portal)

12/31/2021 Accomplished

Planning Services Division

Draw attention to new bicycle facilities 
throughout the community by launching a 
social media campaign. A minimum of 50 
posts will occur in 2021 to educate, increase 
use, and promote bicycling.

The Bicycle and Pedestrian coordinator 
organized 50 social media posts in 2021.

12/31/2021 Accomplished

Planning Services Division

Lead public engagement for the design of 2 
sections of Neighborhood Greenways as 
identified in the Transportation Plan. 
Neighborhood Greenways are climate-
friendly ways to reduce GHG and improve 
public health by encouraging bicycling and 
walking.

Planning and Transportation Dept. with the 
Engineering Dept. and Eagle Ridge Consulting 
hosted two public engagement meetings for 
two Neighborhood Greenway projects in 
2021.
E. 7th Street Neighborhood Greenway: May
4, 2021, and October 1, 2021 (on-site).
Graham Neighborhood Greenway: May 6,
2021, and October 4, 2021 (on-site); this
included a discussion of traffic calming on
Ralston.

In addition to the meetings, staff mailed 
postcards to nearby households to let them 
know about the projects, reached out to 
neighborhood associations, and encouraged 
residents to sign-up for email updates.

12/31/2021 Accomplished
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Development Services 
Division and Permits

Review all permit applications for 
compliance with the UDO within 10 business 
days of receipt of a complete application.

Development Services reviewed 695 permits 
in 2021 within ten business days of receipt of 
a complete application. 12/31/2021 Accomplished

Development Services 
Division and Permits

Generate annual development activity map 
by December 31, 2021 to illustrate spatial 
distribution of development petition activity 
by type.

The interactive map was completed by 
January 2022 and can be accessed on 
Planning & Transportation's website.

12/1/2021 Substantially Accomplished

Development Services 
Division and Permits

Create and maintain an ongoing interactive 
petition map on the website with project 
statuses.

Individual interactive petition maps for the 
Plan Commission, Board of Zoning Appeals, 
and Hearing Officer were created for each 
hearing in 2021.

12/31/2021 Accomplished

Development Services 
Division and Permits

Investigate 95% of uReports received by 
Development Services within 5 business 
days of receipt.

Per internal staff tracking, 95% of uReports 
received by Development Services are 
investigated within 5 business days.

12/31/2021 Accomplished

Development Services 
Division and Permits

Resolve 85% of uReports assigned to 
Development Services.

The close rate for Development Services 
uReports is 94.48%.

12/31/2021 Accomplished

Development Services 
Division and Permits

Review development petitions for 
compliance with the Comprehensive Plan 
and the UDO .

Sixty-eight petitions have been filed to 
appear before the Plan Commission, Plat 
Committee, Board of Zoning Appeals, and the 
Hearing Officer. All have been reviewed for 
compliance with the Comprehensive Plan and 
the UDO.

12/31/2021 Accomplished

Development Services 
Division and Permits

Prepare a report of issues of concern that 
are identified by staff 1 year after the UDO 
effective date. Give a report to the 
Administration, Plan Commission, Council 
and the public.

 Staff will report to Council on 2/2/22 and 
Plan Commission on 2/7/2022 on UDO 
amendments.

12/31/2021 Accomplished

Development Services 
Division and Permits

Increase commissioner knowledge through 
training. A minimum of 2 members of the 
Plan Commission andor BZA will attend 
training in 2021.

Four Board of Zoning Appeals/Plan 
Commission members and three Council 
members have completed training with the 
State. 12/31/2021 Accomplished
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Development Services 
Division and Permits

Host at least 2 informational public outreach 
events by the end of Q3 addressing 
questions raised by UDO regulations and to 
consider annual maintenance changes to 
the UDO. Apply the APA’s strategy for 
Community Engagement and Empowerment 
when developing these outreach events.

The UDO was adopted on July 12, 2021. Staff 
is tracking technical concerns with the code, 
including tracking duplex requests and ways 
to encourage Accessory Dwelling Units and 
affordable housing. More time is needed to 
identify UDO changes and further public 
engagement.

9/30/2021 Not Met

Development Services 
Division and Permits

Monitor the number of workforce andor 
affordable housing units approved annually 
by the 2021 UDO (effective July 2021) 
compared with prior annual totals.

2021 Numbers: 279 Units / 340 Beds. All 
updated in Private Development Since 
January 2016 sheet. This total is comparable 
but higher to prior year totals.

12/31/2021 Accomplished
Unified Development 

Ordinance (UDO) 
Implementation

Adopt a new city-wide updated zoning map 
by the end of Q2.

A new zoning map was reviewed, adopted, 
and effective on 5/17/2021.

6/30/2021 Accomplished

Unified Development 
Ordinance (UDO) 
Implementation

Create quick reference handouts for each 
single-family zoning district to be used to 
communicate basic development guidelines 
in those areas.

The need for such handouts has not 
presented itself, as we thought it might. We 
are still open to the idea but working on 
other ways to distribute and make the 
information available. 12/31/2021 Not Met

Metropolitan Planning 
Organization (MPO) 

Ensure that the Environmental Justice 
section of the 2045 Metropolitan 
Transportation Plan reflects the guidance 
outlined in the APA’s Planning For Equity 
Policy Guide by including at least 3 
recommended policies from the 
Environmental Justice section of the Guide.

The Bloomington Monroe County 
Metropolitan Planning Organization 
(BMCMPO) 2045 Metropolitan Transportatin 
Plan (MTP), incorporated four policies from 
the Environmental Justice section of the APA 
"Planning For Equity Policy Guide."

12/31/2021 Accomplished

Metropolitan Planning 
Organization (MPO) 

Complete 100% of the required annual 
Federal reporting requirements for 
Metropolitan Planning Organizations by the 
end of Q2 in order to maintain good 
standing to sustain funding streams that 
support planning and capital improvement 
projects.

The MPO completed all annual Federal 
reporting requirements by Q2 (the end of the 
federal fiscal year), and the MPO is in good 
standing.

12/31/2021 Accomplished

Metropolitan Planning 
Organization (MPO) 

Conduct 4 Quarterly Project Tracking 
meetings for all jurisdictional multimodal 
federal aid projects to ensure projects are 
delivered on time and within funding 
agreements.

MPO staff held four quarterly tracking 
meetings.
Quarterly meetings.

12/31/2021 Accomplished
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Metropolitan Planning 
Organization (MPO) 

Leverage 100% of available federal and state 
funding used to support regional 
transportation projects as required by the 
Transportation Improvement Program by 
the end of Q2.

The Metropolitan Planning Organization 
utilized 95% of available funding options by 
the end of Q2. The MPO fiscal year ends in 
Q2.

6/30/2021 Substantially Accomplished

Metropolitan Planning 
Organization (MPO) 

Publish Annual Crash Report by the end of 
Q4 to track fatalities and other serious 
traffic related crashes.

The 2015-2019 Crash Report, which identifies 
traffic fatalities, injuries, and other traffic-
related crashes were published in November 
2021. 

12/31/2021 Accomplished
Technical Training and 

Accountability (Geographic 
Information System, 

Community Development, 
Financial Management, and 

Inspection Services)

Improve staff proficiency through at least 16 
hours of technical training for P&T staff on 
the use of new community development, 
financial management, andor GIS Arc Pro 
software.

The staff has accomplished a total of 39 hours 
of technical training.

12/31/2021 Accomplished
Technical Training and 

Accountability (Geographic 
Information System, 

Community Development, 
Financial Management, and 

Inspection Services)

Convert all planning maps to ArcGIS Pro (a 
GIS software) to increase access to 
customized maps for all respective boards 
and commissions and the general public by 
the end of Q4.

All hearings have corresponding interactive 
ArcOnline maps and the overall zoning map is 
accessible by members of the public through 
ArcOnline. 

12/31/2021 Accomplished
Technical Training and 

Accountability (Geographic 
Information System, 

Community Development, 
Financial Management, and 

Inspection Services)

Implement and launch community 
development software by end of Q2 to 
address a range of internal user and 
external customer service needs for 
permits, inspections, and development 
review processes.

In December, the staff began initial technical 
training on the community development 
software. The launch of the software is 
delayed until August 2022. 

12/31/2021 Delayed due to COVID
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Community 
EngagementBoards and 

Commissions

Prepare and send a minimum of 50 packets 
with agendas, minutes and other support 
materials to members of the Plan 
Commission, Board of Zoning Appeals, 
Hearing Officer, Plat Committee, and MPO 
Policy, Technical and Citizen Advisory 
Committees at least 3 days prior to the 
respective meetings.

Development Services has held 30 meetings 
of the Plan Commission, Board of Zoning 
Appeals, Hearing Officer, and Plat Committee, 
all with packets sent out at least 3 days prior 
to the respective meetings.

Planning Services held 70 meetings in 2021: 
MPO Policy Committee (8), MPO Technical 
Advisory Committee (10), MPO Citizens 
Advisory Committee (10), Bicycle and 
Pedestrian Safety Commission (11), Parking 
Commission (13), Traffic Commission (7), and 
Environmental Commission (11). All meeting 
packets were posted at least 3 days prior.

12/31/2021 Accomplished

Community 
EngagementBoards and 

Commissions

Present regular staff recommendations to 
boards and/or commissions with the goal of 
90% acceptance/approval by the board or 
commission.

With the recently updated UDO, there are 
more objective reviews of standards by staff, 
and thus the outcome is more than 90% 
acceptance/approval by these boards. Other 
boards and commissions are advisory. Most 
often, the team seeks a general acceptance 
or approval of an item (e.g., a plan or a 
recommendation to forward onto a decision-
making body). In these instances, the 
outcome is well over 90% acceptance.

12/31/2021 Accomplished
Community 

EngagementBoards and 
Commissions

Prepare annual report on 
board/commission accomplishments to be 
delivered by early 2022.

No annual report was prepared. 

12/31/2021 Not Met
Goal Progress? Goal Count

Accomplished 21 75%

Substantially Accomplished 2 7%

Not Met 4 14%

Inactive due to COVID 0 0%

Delayed due to COVID 1 4%

Total Goals 28 100%
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Program/Activity Goal Outcome Due Date Status

Increasing the Community’s 
Sense of Safety

Reduce Part 1 crimes including burglaries, 
robberies and thefts by 3% in 2021 
compared to 2020 levels by using enhanced 
technology and data-driven strategies to 
modify patrol patterns to address problems 
as they arise.

The total drop in overall Part 1 crime was 9%

12/31/21 Accomplished

Increasing the Community’s 
Sense of Safety

Broaden efforts to hire and train a diverse 
workforce with the ultimate goal of being 
reflective of the minority population of our 
community.

While the Department continues in our 
attempts to broaden our outreach to 
underrepresented communities we are simply 
not getting a substantially increased number 
of applicants in total. Part of the issue is the 
COVID-19 Pandemic with another part of the 
issue being the current state of political 
affairs which has made law enforcement 
hiring problematic for all municipalities. The 
Department is investigating hiring a 
professional recruiter to assist with our 
overall efforts. Additionally, the Department 
and City are looking at potential incentives to 
further entice prospective applicants. 12/31/21 Not Met

Accreditation

Conduct an independent CALEA assessor 
review of approximately 54 standards in 
2021 (a percentage of the standards are 
done each year) to assure continuing 
compliance.

This has been done, and the Department has 
passed without issue. 

12/31/21 Accomplished

Accreditation

Complete the annual CALEA-required 
Department report, including statistical 
analysis of previous years, by May 31 to 
guide agency growth and training.

The 2021 Annual Report was complete and 
available in August of 2021

12/31/21 Accomplished

Data Analysis to Set Goals for 
Crime Reduction

Increase the community sense of safety by 
3% as measured by the City’s community 
survey, through the use of technology and 
enhanced analysis capabilities of the Indiana 
Intelligence Fusion Center to uncover 
statewide or regional crime series and 
patterns.

No community survey was completed in 
2021, as this occurs every two years. 

12/31/21 Not Met

POLICE DEPARTMENT (BPD)
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Data Analysis to Set Goals for 
Crime Reduction

Maintain the 16 data sets provided to the 
Police Data Initiative quarterly, and research 
additional data sets to be made available for 
the purposes of transparency.

These data sets were, and continue to be, 
reported to both PDI and B-Clear portals each 
quarter.

12/31/21 Accomplished

Data Analysis to Set Goals for 
Crime Reduction

Provide a yearly Public Safety Report 
featuring successes of the past year and 
plans for the new year in February of each 
year.

Public Safety Report was formulated and 
delivered in February of 2021.

12/31/21 Accomplished

Data Analysis to Set Goals for 
Crime Reduction

Increase our data analysis capacity by hiring 
an additional Data Analyst to increase our 
ability to increase data in near real time 
allowing us to react quicker to on-going 
pattern crimes.

The Data Analyst was hired and is now 
working in a solo capacity; however, the 
senior data analyst has left the agency, so we 
are now reduced to only one working analyst. 
In early 2022 we will begin the process of 
hiring a second data analyst.

12/31/21 Not Met

Central Emergency Dispatch
Continue to answer all 9-1-1 calls in less 
than 5 seconds (national standard is 20 
seconds).

This goal has been met more than 95% of the 
time, above national standards. 

12/31/21 Substantially Accomplished

Central Emergency Dispatch
Evaluate opportunity to achieve national 
accreditation for dispatch operations by Q4, 
with ultimate decision planned for 2022.

Due to a large and critical staffing issue, this 
project has been delayed. At this point, no 
new deadline has been set.

12/31/21 Inactive due to COVID

Central Emergency Dispatch

Implement the recommendations of the 
outside review by adding 3.5 new 
dispatchers as part of a phased program 
which will see 9 dispatchers hired over 
several years.

The 'new' dispatchers hired under this 
process are currently finishing their training 
process and will be joining the facility as solo 
dispatchers. The Center continues to see a 
staffing shortage that can best be described 
as 'critical' in nature. 12/31/21 Not Met

Records Division
Continue to comply with all 54 federally-
mandated NIBRS reporting standards as set 
out by State and Federal Governments

Compliance with all 54 federally-mandated 
NIBRS reporting standards continues. 

12/31/21 Accomplished

Records Division

Ensure that accurate and timely data is 
entered in a uniform and consistent manner 
so as to provide accurate and true 
information to officers completing 
investigations, the criminal justice system 
and to the public as a whole.

This continues to be ensured. 

12/31/21 Accomplished
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Administration, Financial and 
Maintenance

Continue to refine proactive patrol 
strategies and improve other job functions 
using data produced by the Records 
Management System (Spillman).

Patrol patterns have been addressed when 
possible. Critical staffing shortages exist that 
prohibit the full implementation of any 
relevant program to refine patrol strategies 
to address likely criminal events.

12/31/21 Substantially Accomplished

Administration, Financial and 
Maintenance

Identify staffing or policy changes which are 
required to best manage the Department.

Changes in State and Federal law saw 
changes to several policies being made this 
year. Critical staffing shortages have resulted 
in multiple staffing changes to best address 
issues that develop due to the staffing 
shortage.

12/31/21 Accomplished

Administration, Financial and 
Maintenance

Refine and comply with the equipment 
replacement schedule by the end of Q4 for 
the purchase of capital expenditures in 
order to mitigate long-term costs which 
include: Yearly replacement of 10 to 12 
patrol vehicles Yearly replacement cycle of 
products and equipment such as portable 
radios, body armor and similar equipment 
according to the approved replacement 
schedule

Due to supply chain issues, we have had 
some problems completing the full 'up-fit' of 
newly purchased patrol vehicles. While this is 
ongoing, it is not yet complete. 

12/31/21 Substantially Accomplished
Goal Progress? Goal Count

Accomplished 8 50%

Substantially Accomplished 3 19%

Not Met 4 25%

Inactive due to COVID 1 6%

Delayed due to COVID 0 0%

Total Goals 16 100%
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Program/Activity Goal Outcome Due Date Status

Administration

Implement an additional phase of the 
Sidewalk Repair Assistance Program for 
qualifying income-based home owners and 
complete all projects by November 30.

Completed the 2021 Sidewalk Assistance 
Repair Program on November 30 within the 
Parkridge East and Elm Heights 
Neighborhoods to remove and replace 400 
linear feet of sidewalk.

11/30/2021 Accomplished

Administration
Complete Phase 2 (west side of the 
Courthouse Square) of the Bicentennial 
Alley Activation project by the end of Q4.

Design completed for this portion of the 
project. Bids were solicited and opened at a 
public meeting on December 20. Only one bid 
was submitted, and staff determined that the 
bid was unresponsive. This project will be 
pushed to 2022. 12/31/2021 Not Met

Administration
Implement the citywide Light Emitting Diode 
(LED) conversion project to replace 
approximately 50 street lights by end of Q3.

Fifty-three existing street lights were 
converted to LED by the end of Q3.

9/30/2021 Accomplished

Administration
Develop a comprehensive and phased 
installation plan for a citywide LED 
conversion project by end of Q4.

The 3-Year City-Wide LED Phased Conversion 
Plan was created at the end of Q2.

6/30/2021 Accomplished

Administration

Complete Phase 1 of an LED lighting 
conversion project for the Showers 
Government Complex that consists of the 
installation of 18 new lighting fixtures, poles 
and a new electrical system, by entering 
into a Lighting Service Agreement with Duke 
Energy by end of Q4.

Entered into a lighting agreement with Duke 
Energy through the Board of Public Works at 
the end of Q2, the equipment arrived at the 
end of Q4. Installation of 18 new lighting 
fixtures, poles, and a new electrical system 
for Phase 1 is scheduled to begin during Q1 of 
2022.

12/31/2021 Substantially Accomplished

Board of Public Works
Publish annual report of year-end Board of 
Public Works statistics on the B-Clear data 
portal by December 31.

The Final Board of Public Works Meeting was 
held on December 21. Upon the completion 
of the meeting, the annual report was 
finalized, submitted to the Board members, 
and published on the B-Clear Portal at the 
beginning of Q1 of 2022.

12/31/2021 Accomplished
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Infrastructure Asset 
Management

In order to target improvements to 12 street 
lane miles, 6,000 linear feet of residential 
sidewalks and 100 accessible sidewalks 
ramps, update the now outdated pavement, 
sidewalk and regulatory signage condition 
data in 2021.

Due to its complexity, this project took 
extensive staff time in 2021 to research and 
interview companies that met the division's 
data metric requirements within the funding 
allocation amount. The Board approved the 
contract of Public Works on September 28th. 
The project is scheduled to start in January of 
2022.

12/31/2021 Not Met

Infrastructure Asset 
Management

Facilitate data based capital planning by 
importing the updated, real time pavement, 
sidewalk and regulatory signage condition 
metrics to the City’s Lucity asset 
management system by December 31.

Upon receipt of the updated metrics, data 
will be exported into Lucity's asset 
management software. This project is 
scheduled to be completed by the end of 
2022. 12/31/2021 Not Met

Constituent Services

A minimum of 4 staff members will attend 
(either virtually or in person) 1 national or 
stateregional training conference and the 
national Lucity asset management software 
conference.

3 staff members have taken advantage of 
many online resources and webinars through 
the American Public Works Association as 
well as virtual national/regional conference 
opportunities such as Public Works Expo, 
Lucity Incorporated, and the International 
City/County Management Association.

12/31/2021 Substantially Accomplished

Constituent Services
Provide an annual summary of uReport case 
activities to the Board of Public Works by 
end of Q4.

The Final Board of Public Works meeting was 
held on December 21. Upon completion of 
the meeting, the 2021 annual uReport case 
activities were submitted to the Board 
members at the beginning (January 14) of Q1 
of 2022.

12/31/2021 Accomplished
Goal Progress? Goal Count

Accomplished 5 50%

Substantially Accomplished 2 20%

Not Met 3 30%

Inactive due to COVID 0 0%

Delayed due to COVID 0 0%

Total Goals 10 100%
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Program/Activity Goal Outcome Due Date Status

Animal Shelter Operations
Decrease the Average Length of Stay (ALOS) 
to 21 days in 2021.

The division's average length of stay was 23 
days in 2021. 

12/31/2021 Not Met

Animal Shelter Operations

Increase the Live Release Rate (LRR) to 94% 
in 2021. The LRR is a formula that is 
calculated by dividing the number of 
animals that leave the shelter’s care via 
adoption, return to owner, or transfer to a 
rescue group organization by total 
outcomes (including euthanasia).

Division's percentage for the Live Release 
Rate for 2021 is 95%.

12/31/2021 Accomplished

Volunteer Coordination
Increase volunteer involvement to 11,500 
hours in 2021.

Due to COVID-19, volunteer involvement was 
significantly impacted for a total of 4,432 
hours in 2021.

12/31/2021 Delayed due to COVID

Humane EducationPublic 
Relations

Maintain the number of returned adoptions 
at 5% or lower in 2021.

The division's percentage of returned 
adoptions is 6% in 2021.

12/31/2021 Substantially Accomplished

Animal ControlField 
Operations

Close 78% of Animal Control calls within 24 
hours in 2021.

Division's percentage of closed animal control 
calls for 2021 is 78%

12/31/2021 Accomplished

Animal ControlField 
Operations

Achieve a 10% reduction in Bite 
Investigations this year from 2019 levels 
(last full year of bite data).

The division has seen a 4% increase in the 
number (132) of bite investigations compared 
to 2019 (127).

12/31/2021 Not Met
Goal Progress? Goal Count

Accomplished 2 33%

Substantially Accomplished 1 17%

Not Met 2 33%

Inactive due to COVID 0 0%

Delayed due to COVID 1 17%

Total Goals 6 100%
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Program/Activity Goal Outcome Due Date Status

Facilities Maintenance 
Operations

Complete engineering specifications and 
cost estimates for implementing digital 
control systems at City Hall by July 31

The division received the engineering 
specifications, cost estimates, and 
encumbered funding out of the 2021 budget 
and project on schedule to be awarded and 
installed in 2022.

7/31/2021 Substantially Accomplished

Facilities Maintenance 
Operations

Connect all City Hall HVAC components to 
the digital control system by December 31.

Upon the completion of the installation of the 
digital control system, all City Hall HVAC 
components will be connected in 2022.

12/31/2021 Delayed due to COVID

Facilities Maintenance 
Operations

Complete concrete repairs to parking lot 
and install new concrete steps at Fire 
Station #2 by September 30.

The division completed this project at Fire 
Station #2 on June 30.

9/30/2021 Accomplished

Facilities Maintenance 
Operations

Install new drainage on the southside of Fire 
Station #5 by December 31.

CBU completed surface drainage 
improvements to mitigate the drainage 
issues.

12/31/2021 Accomplished

Facilities Maintenance 
Operations

Install bollards in the entrances to City Hall 
parking lots for security of Farmers’ Market 
visitors by April 30.

The division has encumbered funding for the 
purchase of the bollards and is in the process 
of working with Parks and Recreation to fund 
the installation of the bollards. The 
installation will be in place before the 
Farmer's Market season in 2022.

4/30/2021 Delayed due to COVID

Facilities Maintenance 
Operations

Improve work order and asset management 
skills by sending 1 staff member to attend 
(either in person or virtually) the 2021 
national Lucity conference.

One staff member took advantage of online 
resources and webinars through Lucity, 
Incorporated.

12/31/2021 Accomplished
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Facilities Maintenance 
Operations

Improve safety and regulatory compliance 
by sending 2 staff members to attend 
(either in person or virtually) the 
Occupational Safety and Health 
Administration’s 10-hour training course, 
and 1 staff member to the 30-hour training 
course, in 2021.

One staff member completed the 
Occupational Safety and Health 
Administration's 10-hour training provided by 
the Risk Management Department. Due to 
COVID-19 travel for the 30-hour training was 
canceled for 2021.

12/31/2021 Delayed due to COVID

Graffiti Removal
Resolve all graffiti uReports for buildings 
within 3 business days in 2021.

The division received 18 graffiti uReports in 
2021, all of which were resolved within three 
business days. 12/31/2021 Accomplished

Goal Progress? Goal Count

Accomplished 4 50%

Substantially Accomplished 1 13%

Not Met 0 0%

Inactive due to COVID 0 0%

Delayed due to COVID 3 38%

Total Goals 8 100%
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Program/Activity Goal Outcome Due Date Status

Preventative Maintenance

Complete 90 preventative maintenance 
services per month for the City’s 634 
officially numbered vehicles and equipment 
units.

The division's average of preventative 
maintenance services was 101 per month in 
2021, and at least 90 services were 
completed each month.

12/31/2021 Accomplished

Preventative Maintenance

Reduce vehicle downtime by completing 5-
10 oil changes per day on-site for greater 
efficiency and reduced emissions through 
the purchase of a new mobile preventative 
maintenance service van by July 31.

The division's average daily on-site oil change 
was 5 per day in 2021.

7/31/2021 Accomplished

Routine Maintenance

Fleet Technicians will utilize Lucity asset 
management system for all preventative 
maintenance scheduling, to track work 
orders and parts, and to summarize labor 
hours to capture new data in 2021.

The division is utilizing the Lucity asset 
management system for all preventative 
maintenance services.

12/31/2021 Accomplished

Routine Maintenance

Prioritize emergency vehicles for service and 
return these vehicles back to users within a 
24-hour period. Unless there are complex
repairs, emergency vehicles are returned to
users within 24 hours.

The division is able to notify vehicle users well 
in advance of the upcoming scheduled service 
and return them within 24 hours to minimize 
disruption to critical operations, due to the 
Lucity asset management system which 
identifies individual emergency vehicles 30 
days before their scheduled service date.

12/31/2021 Accomplished

Emergency Maintenance
Reduce annual emergency call-outs by 20% 
through annual capital vehicle purchases.

Division reduced the number of emergency 
call-outs by 43% through capital vehicle 
purchases.

12/31/2021 Accomplished

Fuel Service
Begin tracking Diesel Exhaust Fluid (DEF) 
usage, per City department.

The division is currently tracking diesel 
exhaust fluid usage through Lucity's work 
orders module.

12/31/2021 Accomplished

Fuel Service

Decrease carbon emissions through a 
reduction of fuel consumption by 5% for 
normal City operations by the use of a fleet-
wide Global System Positioning (GPS) 
Vehicle Telematics System.

The division achieved a 3% reduction in fuel 
consumption without the Global System 
Positioning (GPS) Vehicle Telematics System.

12/31/2021 Not Met
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Fuel Service

Decrease carbon emissions by reducing idle 
time on non-emergency City vehicles by 
10% through the deployment of GPS 
telematics.

Without the deployment of the GPS 
telematics system due to funding availability, 
the division cannot calculate the idle time on 
non-emergency City vehicles.

12/31/2021 Not Met

Parts Inventory

Acquire an Inventory Management System 
in 2021 to increase staff efficiency and shop 
logistics through an automated parts and 
component dispenser located onsite (i.e. a 
parts vending machines in the shop) and link 
it with Lucity software to efficiently track 
inventory, establish minimum re-order 
points and show underutilized parts that 
can be returned for rebates.

Division purchased the parts warehouse 
module within the Lucity asset management 
software system which went live in June. Due 
to funding availability, the acquisition of 
automated parts and component dispensers 
will be pushed to 2022.

12/31/2021 Not Met

Shop Inventory

Increase efficiency and staff safety, as well 
as free up valuable garage space at the 
Street Division, by constructing an outside 
parts storage barn on site in 2021.

Due to funding availability, construction of 
the outdoor storage barn is scheduled to be 
completed by the end of Q4 2022.

12/31/2021 Not Met

Shop Inventory
Resurface both the garage bay aprons and 
parking lot at the Fleet garage in 2021.

Street Division resurfaced both garage bay 
aprons in 2021. The resurfacing of the parking 
lot is pushed to 2022.

12/31/2021 Not Met

Shop Inventory
Install a card reader in the truck wash bay to 
better track department usage and vehicle 
wash frequency by July 31.

Due to funding availability, the division 
pushed this goal to 2022.

7/31/2021 Not Met

Vehicle Points and Purchases
Utilize Lucity asset management software 
system to replace the current Vehicle Points 
System by end of Q1.

Division replaced the vehicle points system 
with Lucity's fleet maintenance module 
during Q2.

3/21/2021 Substantially Accomplished

Vehicle Points and Purchases

Identify via Lucity report the 20 most 
underutilized vehicles in 2021 and re-assign 
them to other departments to maximize 
usage.

The division has identified the 20 most 
underutilized vehicles and is working with 
departments to re-assign them.

12/31/2021 Not Met
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Goal Progress? Goal Count

Accomplished 6 43%

Substantially Accomplished 1 7%

Not Met 7 50%

Inactive due to COVID 0 0%

Delayed due to COVID 0 0%

Total Goals 14 100%
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Program/Activity Goal Outcome Due Date Status

Parking Facilities (Revenues)
Operate garages at 85% occupancy during 
peak business hours (generally between 10:
00 a.m. and 2:00 p.m. on weekdays).

Division's garages were operating at a 
diminished capacity resulting from COVID-19. 
Morton Street Garage operated at a 50% 
capacity level; Walnut Street Garage 
operated at 60% capacity; 4th Street Garage 
operated at a 60% capacity, and Trades 
District Garage operated at a 1% capacity 
level during peak business hours.

12/31/2021 Delayed due to COVID

Parking Facilities (Revenues)

Provide the Parking Commission with an 
annual report that tracks both customer 
complaints and compliments by December 
31.

The Parking Services Director provided a staff 
report update on customer complaints and 
compliments during each virtual meeting, but 
there was no final annual  report. 

12/31/2021 Substantially Accomplished

Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Install wayfinding signage in the Walnut 
Street garage by July 31.

Due to significant decreases in revenues 
resulting from COVID-19, this project is 
pushed to 2022.

7/31/2021 Delayed due to COVID

Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Complete cab upgrades to the interior of 
the Walnut Street garage elevators by July 
31.

Due to a significant decrease in revenues 
from all garages resulting from COVID-19, this 
project is pushed to 2022.

7/31/2021 Delayed due to COVID

Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Finalize repairs of the Walnut Street garage 
structure by July 31.

Due to a significant decrease in revenues 
resulting from COVID-19, this project is 
pushed to 2022.

7/31/2021 Delayed due to COVID

Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Finalize repairs of the Morton Street garage 
by July 31.

The division completed all repairs to the 
Morton Street Garage on August 31. This 
project concludes all repairs to the Morton 
Street Garage as recommended in the CE 
Solutions Report.

7/31/2021 Substantially Accomplished
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Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Keep all garage structures and equipment 
open and operating appropriately 97% of 
the scheduled time.

All parking garages operated approximately 
97% of the scheduled time. The equipment 
failure rate was 3% at Walnut Street, 2% at 
Morton Street, 1% at 4th Street, and 1% at 
Trades District.

12/31/2021 Accomplished

Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Present the Parking Commission with an 
operational efficiency report by December 
31.

The Parking Services Director provided a staff 
report update on the overall operational 
efficiency during each virtual meeting,

12/31/2021 Accomplished

Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Complete the Trades District garage by 
March 31 to enhance the downtown 
experience with retail space, public 
restrooms, bike storage, electric vehicle 
parking and a renewable energy concept.

Trades District garage was completed during 
the 1st week of March.

3/31/2021 Accomplished

Parking Facilities 
(ExpensesSupplies/Purchase 

of Equipment)

Complete the 4th Street garage by August 1 
to enhance the downtown experience with 
retail space, public restrooms, bike storage, 
electric vehicle parking and a renewable 
energy concept.

4th Street Garage was fully operational by 
June 14 for parking of vehicles at the facility.

7/31/2021 Accomplished

Parking Enforcement
Monitor meter failure rate to be less than 
5% monthly.

The monthly monitoring of the meter failure 
rate was suspended until the beginning of Q4 
due to inactive meters resulting from COVID-
19 and the innovative Downtown Pilot 
Programs. All nonfunctioning meters that 
citizens and the software system reported 
were repaired and returned online. Parklets 
and pick-up/drop-off (PUDO) zones were 
removed November 1. 

12/31/2021 Inactive due to COVID
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Parking Enforcement
Monitor safety measures, signage, and 
provide training to all enforcement officers 
and meter mechanics.

Due to ongoing COVID-19 protocols, no in-
person group training sessions were offered. 
Instead, management staff continued to 
monitor safety measures appropriate signage 
and provided training and updates to officers 
and mechanics through verbal 
communication, software system updates, 
and cell phones.

12/31/2021 Accomplished

Parking Enforcement
Update Parking Services website and 
increase social media postings by 10% 
through Facebook.

Social media posts about Parking Services 
increased from 2 in 2020 to 60 in 2021. The 
Parking Services website was updated 5-10 
times per month. 

12/31/2021 Accomplished
Goal Progress? Goal Count

Accomplished 6 46%

Substantially Accomplished 2 15%

Not Met 0 0%

Inactive due to COVID 1 8%

Delayed due to COVID 4 31%

Total Goals 13 100%
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Program/Activity Goal Outcome Due Date Status

Solid Waste Collection

Research best practices for municipal waste 
collection initiatives by attending, either in 
person or virtually, at least 1 professional 
development conference in 2021.

Staff attended the North East Recycling 
Council Virtual Conference, where attendees 
discussed source reduction, reuse, recycling, 
composting, and best practices for municipal 
waste collection. Staff also attended the 
virtual Sustainable Solutions for Organic 
Waste Management Conference on 
composting correctly and what type of 
materials go into a compost bin.

12/31/2021 Accomplished

Solid Waste Collection

Utilize Routeware management software 
system data to provide targeted solid waste 
and recycling operational planning by the 
end of Q1.

The division utilizes Routeware software 
system for a variety of operational planning 
procedures such as; resolving collection 
issues in route, checking for missed stops 
before a driver leaves a route, re-assign a 
route to another truck within the same 
collection area during equipment 
breakdowns; monitoring collection stops 
through GPS tracking; and underperforming 
target areas for additional education efforts 
to increase diversion rates.

3/31/2021 Accomplished

Solid Waste Collection

Participate in at least 2 neighborhood clean-
up events sponsored by the Housing and 
Neighborhood Development Department by 
October 31.

The division participated in neighborhood 
clean-up this year on May 15 in the Mayfair 
and on June 5 in the Woodlands 
neighborhoods.

10/31/2021 Accomplished

Solid Waste Collection

Continue to participate in the Renewable 
Energy System Task Force to explore 
opportunities on diverting waste stream 
products for conversion into compressed 
natural gas.

Due to COVID-19, the Renewable Energy 
System Task Force is inactive.

12/31/2021 Inactive due to COVID

Recycling Collection

Achieve a minimum of 40% recycling 
diversion rate by end of Q4 to exceed the 
Environmental Protection Agency’s 
recorded national diversion rate (currently 
set at 35%).

Division's final diversion rate at the end of Q4 
is 34%, with 7 million pounds of recycling 
collected in 2021.

12/31/2021 Not Met
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Recycling Collection

Continue efforts to promote the clean 
recycling education initiative through 
quarterly social media posts by the end of 
Q4.

The division regularly utilizes The ReCollect 
software system as a digital communication 
tool to provide residents with easy-to-access, 
up-to-date information and instructions on 
clean recycling and service delays alerts. 

12/31/2021 Substantially Accomplished

Recycling Collection

Improve customer outreach and feedback 
by attending a minimum of 3 local 
homeowner andor neighborhood 
association meetings by the end of Q4.

Management staff attended a virtual meeting 
with the Monroe County Apartment 
Association on March 23 to talk about the 
City's new interactive website to aid residents 
in accessing information about and 
scheduling sanitation services.

12/31/2021 Delayed due to COVID

Yard Waste Collection
Complete yard waste service between April-
December, with an estimated 500 tons or 
more of collected materials by end of Q4.

Division collected 700 tons of yard waste 
materials at the end of Q4.

12/31/2021 Accomplished

Yard Waste Collection
Sell 100 additional yard waste carts to 
residents by the end of Q4.

The division sold 90-yard waste carts to 
residents.

12/31/2021 Substantially Accomplished

Municipal Collection
Collect 6 trash containers from the Pavilion 
and Maintenance Center at the new 
Switchyard Park two days a week.

The division collects waste from 6 trash 
containers at Switchyard Park every 
Wednesday and Sunday.

12/31/2021 Accomplished
Goal Progress? Goal Count

Accomplished 5 50%

Substantially Accomplished 2 20%

Not Met 1 10%

Inactive due to COVID 1 10%

Delayed due to COVID 1 10%

Total Goals 10 100%
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Program/Activity Goal Outcome Due Date Status

PavingPatching
Patch all reported potholes within 1 
business day.

Due to staffing issues, potholes were repaired 
within 3 business days after being reported. 
Total potholes repaired were 7,247 in 2021.

12/31/2021 Not Met

PavingPatching
Complete proactive crack sealing efforts 
with 10-15 lane miles by October 31.

The division completed 15.5 lanes miles of 
crack sealing to be proactive with pavement 
maintenance by October 31.

10/31/2021 Accomplished

PavingPatching Mill 10 street lane miles by November 30.
Division milled 11 lane miles before 
resurfacing by November 30.

11/30/2021 Accomplished

PavingPatching
Increase the overall Pavement Condition 
Index rating by resurfacing a minimum of 12 
street lane miles in 2021.

The Division resurfaced 12 street lane miles 
based on the Pavement Condition Index 
rating (PCI) using 9,917 tons of asphalt 
materials by November 30.

12/31/2021 Accomplished

PavingPatching
Update condition data on pavement, 
sidewalks and regulatory signage for future 
capital planning needs.

Division finalized contract with the consultant 
to update condition data for future capital 
planning in 2022.

12/31/2021 Substantially Accomplished

Snow Removal
Treat main thoroughfares so they remain 
passable during winter storm events 100% 
of the time in 2021.

Due to a mild snow season, 13 snow and ice 
events required 4183 tons of de-icing 
material, which ensured the main 
thoroughfares remained passable during 
winter storm events 100% of the time.

12/31/2021 Accomplished

Snow Removal
Utilize new salt brine pretreatment on 
major roads in 2021 to increase safety and 
prevent refreezing.

The division is set up to utilize the new salt 
brine equipment except for one essential part 
on backorder due to COVID-19.

12/31/2021 Delayed due to COVID

Leaf Removal
Complete the curbside leafing service by 
December 31.

Division completed 237 street miles of leafing 
service within seven weeks from November 8 
to December 23, 2020. A total of 272 loads of 
leaves were collected.

12/31/2021 Accomplished
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Leaf Removal

Reduce costs and climate impacts by no 
longer raking leaves in tree plots and only 
using limited seasonal employees for the 
leafing program in 2021.

Division utilized clients from Centerstone to 
prepare the area ahead of the leafing 
equipment and no longer uses seasonal 
employees to rake tree plots.

12/31/2021 Accomplished

Leaf Removal

Reduce leaf collection pickup to once per 
neighborhood with a more robust 
communications and marketing plan in 
place.

Division reduced leaf collection pickup to 
once per neighborhood through increased 
communication efforts through the leaf 
collection interactive map, the City's website, 
and expansion of the Households Who Mulch 
project.

12/31/2021 Accomplished

Sidewalk Maintenance
Install 100 new or upgraded ADA accessible 
sidewalk ramps by October 31.

Division installed new or upgraded 100 ADA 
accessible sidewalk ramps by October.

10/31/2021 Accomplished

Sidewalk Maintenance

Repair 6,000 linear feet of residential 
sidewalks in 2021 that are rated as being in 
poor condition, utilizing both in-house 
repairs and contracting services.

Between in-house and contracted repair 
services, 9,300 linear feet of sidewalks that 
were rated as being in poor condition were 
repaired.

12/31/2021 Accomplished

Sidewalk Maintenance

Continue participation in the Sidewalk 
Repair Assistance Program for qualifying 
income-based homeowners by replacing 
1,000 linear feet of sidewalks rated in poor 
condition.

Completed an additional phase of the 
Sidewalk Assistance Repair Program by 
November 30 within the Parkridge East and 
Elm Heights Neighborhoods to remove and 
replace 400 linear feet of sidewalk.

12/31/2021 Not Met

Traffic Signs
Replace the remaining 347 traffic signs that 
failed MUTCD compliance from Transmap 
field inspections by the end of Q4.

Division replaced the remaining 347 traffic 
signs that failed MUTCD compliance from the 
Transmap field inspections by Q4.

12/31/2021 Accomplished

Traffic Signals
Complete overhead and cabinet inspection 
of all traffic signals (84 total) by December 
31.

The division was unable to work on this goal 
due to staffing issues. The division will 
contract out the signal inspection services in 
2022.

12/31/2021 Delayed due to COVID
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Traffic Signals

Upgrade 9 traffic signal intersections (3rd St. 
from College Ave. to Franklin Rd. and 2nd St. 
from College Ave. to Basswood Dr.) to new 
cellular connectivity by December 31.

The division continues to work with a 
contractor to upgrade nine traffic signals to 
new cellular connectivity but will be 
completed by Q1 in 2022 due to equipment 
issues.

12/31/2021 Delayed due to COVID

Manage Urban Forest
Respond to all hazardous debris in the 
street within 1 hour of notification in 2021.

Division responded to all 62 hazardous debris 
removals within one hour of notification.

12/31/2021 Accomplished

Manage Urban Forest

Improve tree safety and reduce storm 
damage risks by assisting the City’s Urban 
Forester in locating specific right-of-way 
areas for deadwooding (removing dead and 
loose tree branches) in 2021.

The division worked with the City Urban 
Forester to remove 107 trees and prune 88 
trees for improved tree safety and reduction 
of storm damage risks.

12/31/2021 Accomplished

Manage Urban Forest
Support Tree Crew employee to obtain 
arborist certification in 2021.

Due to COVID-19, training was canceled. This 
goal will be pushed to 2022.

12/31/2021 Inactive due to COVID

Pavement Markings
Install 725,000 linear feet of long line 
pavement markings by September 30, 2021.

Division completed 739,429 linear feet of 
pavement markings by September 30.

9/30/2021 Accomplished

Street Sweeping
Sweep the City’s 237 maintained lane miles 
a minimum 2 times a year, and downtown 6 
times a year.

Division completed two rounds of city-wide 
street sweeping and five times in the 
downtown area.

12/31/2021 Substantially Accomplished

Alley Repairs

Complete the second phase of the 
Bicentennial Alley Activation project (west 
side of the Courthouse Square) by the end 
of Q4.

The design phase for this portion of the 
project has been completed, with bids 
scheduled to be open on December 20. Only 
one bid was submitted and evaluated. Staff 
determined that the bid was unresponsive, 
and the Board of Public Works rejected the 
bid at their December 21 meeting. This 
project will be pushed to 2022.

12/31/2021 Not Met
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Street LightsTraffic Signals

Reduce equipment (material & labor 
installation) costs by 25% over the expected 
service life of new LED resident-requested 
street lights in 2021.

Reduced equipment costs by 37% over the 
expected service life of new LED resident-
requested street lights in 2021.

12/31/2021 Accomplished

Street LightsTraffic Signals

Dedicate 5% of the overall LRS budget 
allocation to purchase replacement lighting 
and signal equipment inventory stock by the 
end of Q4.

By the end of Q4,  $54,075.00--or 7% of 
overall LRS budget--was expensed for lighting 
and signal equipment.

12/31/2021 Accomplished

Line Locates
Respond to all emergency line locates within 
2 hours and all standard line locates within 2 
business days in 2021.

Division responded to 2,005 standard lines 
within two business days and all 30 
emergency line finds within 2 hours in 2021.

12/31/2021 Accomplished
Goal Progress? Goal Count

Accomplished 16 64%

Substantially Accomplished 2 8%

Not Met 3 12%

Inactive due to COVID 1 4%

Delayed due to COVID 3 12%

Total Goals 25 100%
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Program/Activity Goal Outcome Due Date Status

Product Quality

Water Works: CBU will operate the Monroe 
Water Treatment Plant and all of the 
distribution system 24 hours per day, 365 
days per year, with no violations of our 
operating permits.

CBU operated Monroe WTP 24 hours per day, 
365 days per year, with no violations of its 
operating permits.

12/31/21 Accomplished

Product Quality
Water Works: CBU will install 10 automatic 
flushing hydrants in specific problem areas 
by Q3 2021.

CBU purchased 14 automatic flushing 
hydrants and installed one.
Expect installation of the remaining hydrants 
by the end of Q1 2022. 9/30/21 Delayed due to COVID

Product Quality

Sewer Works: CBU’s wastewater treatment 
plants will operate 24 hours per day, 365 
days per year, with no violations of the 
discharge limits described in our NPDES 
Permits.

Dillman WWTP reported one violation of the 
discharge limits described in the NPDES 
permits. In August 2021, pH was below 6.

Blucher Poole WWTP reported three 
violations of the discharge limits described in 
the NPDES permits. A high rain event in June 
2021 caused (high) ammonia violations for all 
three incidents. 12/31/21 Not Met

Product Quality
Sewer Works: By Q3 2021, CBU will 
complete a Local Limits study for the 
Blucher Poole WWTP sewershed.

Local Limits Study for Blucher Poole WWTP 
was completed in October 2021 and 
submitted to the EPA. 9/30/21 Accomplished

Product Quality

Stormwater Utility: Working with a 
contractor, CBU will complete the 
development of a Stormwater Master Plan 
by the end of Q4 2021, at a cost of 
approximately $200,000.

The Master Plan is complete, and 
implementation will take place in 2022. The 
amount of the agreement to develop the plan 
was $200,000.

12/31/21 Accomplished

Operational Optimization 
(OO)

CBU will deploy at least three new analytical 
tools andor computer dashboard 
applications to enable better, faster, data-
driven decisions in support of CBU 
operations.

(1)Laboratory Information Management
System (LIMS) is deployed, and plants are
using it. Training sessions are in progress.
(2)New Disinfectant byproduct (DBP) and
water main break dashboards are up on the
City's Socrata website.
(3)Implementation of the Operations
dashboard is complete. The dashboard
updates automatically from Historian. 12/31/21 Accomplished
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Operational Optimization 
(OO)

Implement asset management for our three 
treatment plants by the end of Q3 2021

COVID caused delays in the roll-out of the 
asset management system for the linear 
assets. This was to be mostly complete before 
implementing the program for the treatment 
plants. The current effort in the plants is 
focused on building the asset database. The 
plants' entire implementation of asset 
management will not be complete until 2022. 9/30/21 Delayed due to COVID

Operational Optimization 
(OO)

By the end of Q1 2021, complete laboratory 
equipment upgrades

Lab equipment was purchased in May 2021. 
The upgrades are incomplete due to trouble 
designing installation requirements—
completion expected by the end of Q1 2022. 3/31/21 Not Met

Operational Optimization 
(OO)

By Q2 2021, CBU will add cloudmobile 
tracking software for sewage waste haulers 
as part of its Preferred Pumper Program.

CBU has purchased cloud/mobile tracking 
software for sewage waste haulers and 
expects implementation by the end of Q1 
2022. 6/30/21 Delayed due to COVID

Employee and Leadership 
Development (ED)

CBU will invest 1.5% of its personnel budget 
in each Division for professional training and 
development.

CBU spent 58% of the targeted dollar 
amount. Although staff training hours were 
equal to or more than previous years, total 
costs were lower because most conferences 
and classes were moved to a virtual format 
during the pandemic eliminating travel-
related expenses. 12/31/21 Accomplished

Employee and Leadership 
Development (ED)

Assure that every work site has at least 1 
team member who is CPR-certified.

Every worksite has at least one team member 
who is CPR-certified. 12/31/21 Accomplished

Employee and Leadership 
Development (ED)

Senior CBU leadership will engage in 
training for Value-Stream Mapping, and will 
complete mapping efforts for 4 of our 
operational processes.

CBU Leadership will receive baseline training 
and identify areas to incorporate a value-
stream map of various processes at CBU. 
Expect training to be complete by Q2 2022. 12/31/21 Delayed due to COVID

Financial Viability (FV)
Complete audit of linear infrastructure 
(water distribution and sewer collection 
system) capital assets by the end of 2021

The audit of linear infrastructure to be 
complete pending full implementation of 
CityWorks. 12/31/21 Delayed due to COVID

Financial Viability (FV)
By the end of Q2 2021, CBU will implement 
CityWorks-driven work order and inventory 
systems.

CBU has not implemented a CityWorks-driven 
work order and inventory system due to 
difficulties connecting CityWorks to New 
World. 6/30/21 Delayed due to COVID

Financial Viability (FV)

By the end of April 2021, CBU will release an 
RFP for external laboratory services, to 
ensure competitive pricing and automation 
of the entry of test results into the LIMS 
system.

This process is complete. We will not proceed 
with selecting a laboratory because the prices 
are very similar, and CBU would benefit from 
switching to one laboratory.

4/30/21 Accomplished
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Financial Viability (FV)
Water Works: Bring a rate case to Council in 
Q1 2021

CBU brought the Water rate case to Council 
on 3/17/2021. 3/31/21 Accomplished

Infrastructure Strategy and 
Performance (IS)

Water Works: CBU will replace up to 2.5 
miles of water mains in 2021, at a cost of up 
to $1,700,000.

CBU replaced 1.2 miles of water mains from 
internal projects at the cost of approx. $1.7 
mil. 12/31/21 Accomplished

Infrastructure Strategy and 
Performance (IS)

Water Works: By the end of Q3 2021, CBU 
will complete a project to identify all of the 
lead service lines in our system and develop 
a plan for replacement.

Vac truck purchased, contract in place with 
Arcadis and BlueConduit, and GIS system in 
place and started to identify CBU owned 
service lines. Currently have a list from our 
contract to field verify. This project will not 
be complete until Q4 2022. 9/30/21 Delayed due to COVID

Infrastructure Strategy and 
Performance (IS)

Water Works: The Monroe water treatment 
plant will complete a $200,000 roof 
replacement for the main building by Q3 
2021.

The major portion of the re-roofing is 
complete. Flashing installation around the 
roof will be finished in 1st qtr 2022. Staffing 
shortages have delayed contractor progress. 9/30/21 Substantially Accomplished

Infrastructure Strategy and 
Performance (IS)

Water Works: Additional water projects 
totaling up to $4,400,000 will be completed 
in 2021. The project list includes  East Tank 
coating and mixing system, (2) Monroe WTP 
belt filter press, and (3) Monroe WTP filter 
media replacement. We will determine the 
overall scope based on actual Q3-Q4 2020 
Water Works revenues.

Work on these projects was delayed waiting 
for approval of the new rate, which came in 
around 12/22/21 and moving an unscheduled 
project forward for a new chemical feed 
system at the water plant, which is currently 
under construction.

(1)East Tank; the design is 90% complete, will
be under contract with an outside
Engineering firm in January 2022 to finalize a
design and go to bid, scheduled project
completion 3rd qtr 2022.
(2)Belt Filter Press; the design is 95%
complete, will be under contract with an
outside Engineering firm in January 2022 to
complete design and go to bid, scheduled
project completion 1st qtr of 2023 depending
on material availability.
(3)Filter media replacement; Engineering
work is in progress by an outside Firm.
Scheduled completion is 10/22. 12/31/21 Delayed due to COVID

Infrastructure Strategy and 
Performance (IS)

Sewer Works: By the end of 2021, achieve 
70% completion of the Modernization and 
Capacity-Improvement Project at the 
Dillman Road WWTP.

Construction is over 70% complete, and 90% 
of project costs have been invoiced.

12/31/21 Accomplished
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Infrastructure Strategy and 
Performance (IS)

Sewer Works: By the end of Q3 2021 CBU 
will complete the replacement of a sewer 
capacity expansion, replacing the sewer that 
extends north from North Dunn street.

Sewer capacity expansion completed October 
2021.

9/30/21 Substantially Accomplished

Infrastructure Strategy and 
Performance (IS)

Sewer Works: By the end of 2021 CBU will 
complete sewer lining projects at a cost of 
$400,000.

We are combining 2021 and 2022 lining into 
one project for around $800K, which will be 
done in 2022. The engineering portion of this 
contract was presented at the 1/18/2022 USB 
meeting. 12/31/21 Delayed due to COVID

Infrastructure Strategy and 
Performance (IS)

Stormwater Utility: By the end of Q4 2021, 
CBU will implement strategies for 
stormwater housekeeping to meet IDEM 
standards.

Stormwater Pollution Prevention Plans 
(SWPPPs) and Spill Prevention, Control, and 
Countermeasures (SPCCs) that have been 
written for all CBU facilities meet IDEM 
standards and have regular inspections. In 
addition, SWPPPs for other City sites have 
been updated, and inspections were 
completed in September 2021. 12/31/21 Accomplished

Infrastructure Strategy and 
Performance (IS)

Stormwater Utility: CBU will continue the 
Residential Stormwater Grants program, 
investing $75,000 overall.

All of the selected projects have been 
awarded for 2022. 

12/31/21 Accomplished

Infrastructure Strategy and 
Performance (IS)

Stormwater Utility: CBU will complete 50% 
of the $12,000,000 Jordan River tunnel 
segment replacement project by the end of 
2021.

While project progress slowed due to 
unexpected contaminated soil removal at the 
site, more than 50% of the culvert has been 
replaced. Approximately $6,000,000 of the 
project budget has been spent. 12/31/21 Accomplished

Infrastructure Strategy and 
Performance (IS)

Stormwater Utility: In 2021, CBU will begin a 
project to dredge all stormwater-detention 
facilities in Miller Showers park, with 
completion by the end of the year.

Survey completed in November. Hoping to 
dredge by Q2 of 2022.

12/31/21 Substantially Accomplished

Enterprise Resiliency (ER)

By the end of 2021, CBU will review and 
amend its Emergency Response Plan, based 
on the many lessons learned during the 
2020 COVID-19 pandemic.

Minor updates were made to the ERP based 
on input from two simulation training 
sessions. We have contracted with an 
Engineering firm (Arcadis) to help complete 
our cyber security plan. This plan should be 
complete in the 2nd quarter of 2022 and will 
be appended to the ERP. 12/31/21 Substantially Accomplished

Customer Satisfaction (CS)
The CBU website will be updated with 
timely, relevant information at a minimum 
of once per week.

The CBU website is updated at least once per 
week with relevant and timely information.

12/31/21 Accomplished
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Customer Satisfaction (CS)

By the end 2021, CBU will complete and 
document internal changes that arise from 
the results of the 2020 Customer 
Satisfaction Survey.

The 2020 Customer Satisfaction Survey 
exposed some concerns about timely/regular 
billing and leak detection. As a result, CBU 
staff completed the smart meter installation 
and created a customer service portal in 
response. In addition, all customer-facing 
CBU staff were offered customer service 
training. 12/31/21 Accomplished

Customer Satisfaction (CS)

CBU will implement additional ways to 
connect with customers including adding 
teleconferencing abilities (e.g. Zoom, Google 
Hangouts). Additionally, CBU will broadcast 
its service board meetings live via Facebook 
Live to engage with a broader audience.

This goal is complete. CBU offers meetings 
with contractors and the general public via 
Zoom and Google Hangouts. In addition, 
Utilities Service Board meetings are offered 
and broadcast via Zoom and Facebook Live, 
and we will continue with these options 
through the end of the year. 12/31/21 Accomplished

Customer Satisfaction (CS)
By the end of Q2 2021, CBU will complete 
the rollout of the Customer Portal for the 
advanced metering infrastructure project.

CBU executed the Customer Portal to its 
customers in February 2021.

6/30/21 Accomplished

Customer Satisfaction (CS)

By the end of Q2 2021, CBU will implement 
procedures to ensure that all customers are 
billed based on a common billing period, 
with billing periods of 27-33 days.

CBU implemented procedures and ensures 
that all customers are billed on a standard 
billing period of 27-33 days in June of 2021.

6/30/21 Accomplished

Stakeholder Understanding 
and Support (SS)

Each quarter, a staff member or group will 
participate in at least one 
neighborhoodhomeowner’s association 
meeting, a public event, or meeting of a 
community/professional organization.

Q1 - Hosted public meeting virtually for Q&A 
about the water rate case
-Participated in 3rd/final leafing innovation
public meeting.
Q2 - CBU's stormwater education team
participated in the City's Earth Day
Celebration.
Q3 - Took water carts to IU football games
and other IU events, hosted neighborhood
meeting for Clearwater Reduction Pilot
Program
Q4 - Participated in Citizens Academy
- Conducted two public meetings about the
Stormwater Grants Program 12/31/21 Accomplished
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Stakeholder Understanding 
and Support (SS)

CBU will provide weekly updates about 
projects using press releases, signage, social 
media, email, and our website to help the 
public understand our stakeholders on 
projects and priorities of the utility on a 
weekly basis.

CBU provides, at minimum, weekly updates 
about projects via press releases, signage, 
social media, email, written correspondence, 
and its website to the public.

12/31/21 Accomplished

Water Resource Sustainability 
(WR)

In 2021, we will provide in-kind sampling 
and laboratory support for the gauging and 
sampling station on the South Fork of Salt 
Creek, including two sampling events after 
rainstorms each month.

CBU has completed in-kind sampling and lab 
support for the gauging and sampling station 
on the South Fork of Salt Creek, including two 
sampling events after rainstorms each month.

12/31/21 Accomplished

Water Resource Sustainability 
(WR)

CBU will provide technical assistance as 
needed by the Water Fund’s Steering 
Committee.

CBU provides technical assistance as needed 
by the Water Fund's Steering Committee.

12/31/21 Accomplished

Community Sustainability 
(SU)

To meet the needs of disadvantaged 
households, CBU will increase its Customer 
Assistance Program funding from $45,000 to 
$50,000.

The Customer Assistance Program funding 
was increased to $50,000.

12/31/21 Accomplished

Community Sustainability 
(SU)

Stormwater Utility: CBU will dedicate 
$75,000 to its Residential Stormwater Grant 
Program in 2021, with grant awards in early 
Q3 2021.

Projects have been selected, and grant 
agreements are being signed.
On June 2, 2021, the Review Committee 
selected 12 projects totaling $70,006.22 for 
approval by the Utilities Service Board. 12/31/21 Substantially Accomplished

Goal Progress? Goal Count

Accomplished 23 59%

Substantially Accomplished 5 13%

Not Met 2 5%

Inactive due to COVID 0 0%

Delayed due to COVID 9 23%

Total Goals 39 100%
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