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Tonight’s Agenda
5-5:30 [Auditorium] What is alternative public safety?

5:30-6:30 [1/B, 1/C, 215] Speak, Listen, Reflect

6:30-7 [Auditorium] Summarize outreach & next steps



Who we are
Image: 
B-Square 
Beacon

The CAPS Commission was 
assisted in producing this event 
tonight by volunteers from:



Mission: Reduce crime, 
costs and injustice

Background Photo: 2020 © The 
Bloomingtonian / Jeremy Hogan



Goals of CAPS’ Alternative Public Safety work
1. Recommend a community-led alternative public safety 

program based on the principles of poverty decriminalization, 
human dignity, racial equity, harm reduction and restorative 
justice.

2. Empower our community to have maximum control of 
program design, implementation and oversight.

3. Ensure sustainability of program through detailed 
recommendations for budgeting plans, institutional partners, 
staffing, and key performance indicators.



Process

Step 1
Research and Analysis

Step 2
Community Outreach 

and Engagement

Step 3
Final Analysis and 

Recommendations

WE ARE HERE



Timeline

May 2022
Step 1 - Begin research

Jun-Dec 2022
Step 1 - Identify best 

practices

Feb-Apr 2023
Step 2 -Perform 

Community Outreach

May 2022
Step 3 - Create 

Recommendations

Jun 2023
Deliver Report and 

Presentation

May Jun Oct Dec Feb Mar Apr May Jun



Research Findings
● Unmet needs 

drive crime
● Public safety - for 

whom?
● Communities 

know best



Best Practices:
● Non-coercive, peer-staffed 

crisis response
● Resilient, self-organized 

neighborhoods
● Care-first cuts costs



PUBLIC SAFETY FOR ALL



What ONE factor is 
scientifically correlated 
with higher rates of 
homelessness, drug use, 
mental illness, violence 
and homicides?





= 1/B 

= 1/C

1/B and 1/C are at the end 
of the hallway past the 
bathrooms 
on this floor.

No Dot  = 215 
Online   = Zoom

215 is upstairs (elevators 
available) 
to the left 
past the bookcases.

































Welcome back!! Closing Presentation

How to Reach Us, Survey Results and Next Steps
Host: Alternative Public Safety Special Committee
Community Advisory on Public Safety Commission
City of Bloomington, Indiana

Presented on April 11, 2023



Do you have more to share? Do you know 
someone who could not attend tonight’s 
event? How to Reach Us:

● Sign-up sheets at this event
● Email ash.kulak@bloomington.in.gov
● Phone Ash at (812) 349-3409
● https://bloomington.in.gov/council/pub

lic-safety-advisory



Town Hall Community Outreach Group Results



Next Steps

May 2022
Step 1 - Begin research

Jun-Dec 2022
Step 1 - Identify best 

practices

Feb-Apr 2023
Step 2 -Perform 

Community Outreach & 

Engagement

May 2022
Step 3 - Create 

Recommendations

Jun 2023
Deliver Report and 

Presentation

May Jun Jul Aug Sep Oct Nov Dec Jan



Pre-event survey:
How long have you lived in Bloomington?



Pre-event survey: Do you consider 
yourself a member of a marginalized 
group?



Pre-event Survey: Experienced vs Perceived 
Threats to Safety
Which of the following dangers have you or 
your family directly experienced while in 
Bloomington?

Which of the following dangers do you view 
as ongoing threats to you or your family's 
safety while living in Bloomington?

+11
-17

Top 3: Pandemic, 
Traffic, 
Healthcare



Key Institutional Stakeholder Outreach

Top 3: 
Healthcare,
Drug Use,
Violence
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