Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Bloomington is an entitlement community selected by the U.S. Department of Housing and
Urban Development to receive an annual allocation of Community Development Block Grant (CDBG) and
HOME Investment Partnership Program funds. As the administering agency of these funds, the Housing
and Neighborhood Development (HAND) department enhances the quality of life for Bloomington
residents by developing programs, services, and partnerships to preserve community character,
promote affordable housing and encourage neighborhood vitality. The programs that are administered
through this office are focused on low-moderate income persons and neighborhoods. As a recipient of
federal funds, the City of Bloomington is required by HUD to produce a Consolidated Plan and Annual
Action Plan (AAP). HAND is responsible for drafting and administering these plans.

Each year, HAND outlines in the Annual Action Plan how it will use the funds to meet the goals outlined
in the Consolidated Plan. The current Consolidated Plan 2020-2024 can be found at
https://bloomington.in.gov/grants/community-development-block-grants/consolidated-plans. This is
the third Action Plan under this Consolidated Plan. The project goals outlined in the Action Plan were
determined in 2022 after by the City of Bloomington's Citizen Advisory Council (CAC), the City
Redevelopment Commission and finally the Bloomington Common Council. This is a citizen-driven
decision-making process implemented by HAND in 1997. This process gives citizens an opportunity to
weigh in on the use of HUD funds by either being a part of the CAC or attending one of the four public
hearings held throughout the CAC process.

Additionally, housing assistance is provided to meet the needs of existing homeowners, renters and new
homebuyers through a variety of programs administered by HAND. The housing programs are designed
to restore and preserve the City’s historic housing stock, support qualified homebuyers and help our
senior population age in place.

The 2023 AAP was made available for public review and comment on the City of Bloomington's website,
at City Hall in the offices of the Housing and Neighborhood Development Department and the Monroe
County Public Library. The public comment period was thirty days, and copies remain available for
public review. It was also posted online in a format that will allow for those with visual impairments to
access it through reading tools.

In terms of the PJ's Policies and Procedures, the current version is attached. However, we are
undergoing a significant amount of revisions as we evaluate our programming guidelines, needs and

Annual Action Plan 1
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



processes around our housing programs. We expect those changes to take place later this spring and
throughout Summer 2023. This will also include language concerning the new Build America, Buy
America (BABA) Act regulations.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The programs that are part of the Annual Action Plan play a vital part in the City’s efforts to sustain
neighborhoods stability, prevent homelessness, and ensure affordable housing for people from all walks
of life and in all stages of life. These programs will meet the following strategies identified in the 2020-
2024 Consolidated Plan.

Strategy 1: Increase the number of affordable housing units.

Strategy 2: Improve existing owner-occupied structures and rental units for low- to moderate-income
individuals/families.

Strategy 3: Create or improve infrastructure in target areas.
Strategy 4: Improvement of Public Facilities.
Strategy 5: Public Service Assistance.

In an effort to achieve these strategies, the City’s allocation priorities will benefit low to moderate
income households across Bloomington. Approximately seventy-one percent (75%) of our CDBG
physical improvement funds will be specifically dedicated to projects that directly benefit low-income
households. Additional funds will be invested in neighborhood improvements in qualified census

tracts. These improvements will include everything from installing a new classroom at a childcare
facility, to fire safety systems and home rehabilitation projects in various projects across the community.
The Public Housing Authority (PHA) (specifically the Bloomington Housing Authority, or BHA) will once
again receive funding, this time for the installation of bike pods and a playground at one of its
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properties. Existing housing programs include HAND’s Emergency Home Repair grant, HAND's Home
Modification for Accessible Living and HAND’s Owner-Occupied Rehabilitation loan program. For 2023
public services, food insecurity continued to be a priority with 50% of the funding being awarded to
organizations in this area.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

Each year the City prepares a Consolidated Annual Performance Evaluation Report (CAPER). This report
is submitted to HUD within ninety (90) days after the start of the new program year. Copies of previous
years’ CAPERs are available for review at https://bloomington.in.gov/housing/notices. The FY 2021
CAPER was submitted to HUD in September 2022 following required public comment. In this report, the
City of Bloomington expended one-hundred percent 100% of its CDBG funds to benefit low and
moderate income persons. The City expended 15% of its funds during the FY 2021 CAPER period on
public services. The City expended remaining CDBG funds on Planning and Administration and on
Physical Improvements.

The City uses input from the community during the CAC process and the CAPER as evaluation tools to
identify goals and projects each year. Additionally, each grant applicant is required to tie their grant
requests back to the goals outlined in the Consolidated Plan. We then use outcomes from each project
to track the overall performance of our CDBG and HOME programs.

On the program management side, we are working hard to meet our meet our drawdown ratio as we
work through some staff turnover, both at the City and in some of our partnering subrecipients. In
addition, many of these partnering organizations are working to spend down pandemic-related dollars
such as CDBG-CV and other funds to continue with pandemic recovery.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Summary from citizen participation section of plan.

The Housing and Neighborhood Development department initiates various mechanisms to engage the
community through its Citizen Advisory Council (CAC) and consultation processes for the Consolidated
Plan. Community members play an active role in the decision-making process through four public
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meetings held during the CDBG allocation process outlined in Section 1 and during the four public
meetings held as part of the 2020-2024 Consolidation Plan planning process. Additionally, the draft
Annual Action Plan is made available for comment via the HAND website (in a format accessible for
those needing reading tools), HAND office and Monroe County Public Library. Citizens are provided a
30-day comment period on the AAP. In Spring 2022, in-person public meetings returned as hybrid
meetings, increasing the public’s ability to participate in public meetings, including the hearings on 2023
CAC recommendations for CDBG.

While HOME-ARP activities are not directly related to this Annual Action Plan, the City conducted
approximately 40 hours of consultation for our HOME-ARP allocation plan, which was submitted to HUD
in late March. During this consultation the PJ received a great deal of feedback that will help guide us in
future planning, especially as it relates to public service activities covered in our Annual Action Plans.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

City staff have continued to be engaged heavily in community efforts to lift up our social service network
during the past year. This includes engagement in the Heading Home of South Central Indiana Initiative
in partnership with our local United Way and Community Foundation to tackle housing insecurity in our
community. In addition, PJ staff attend and actively participate in board meetings of the PHA and we are
working with the PHA’s Community Development Corporation on the formation of a Community Land
Trust (CLT), funded with ARPA dollars. As mentioned previously, the PJ had a robust consultation
process regarding our HOME-ARP Allocation Plan and we look forward to using that information to help
guide us in future planning efforts.

For background regarding formation of the Consolidated Plan, the Housing and Neighborhood
Development Department did a variety of activities to ensure broad citizen participation in the
Consolidated Plan Process. On October 1, 2019, HAND mailed out a survey to 700 random addresses
throughout the community. Eighty-two were returned by the Post Office as undeliverable. Two-
hundred Seventy-three surveys were completed which is a 44.1% return rate. A survey to 250 Section 8
assisted tenants and Bloomington Housing Authority residents was mailed on October 30, 2014. Thirty-
eight were mailed back and 48 were deposited in a sealed box at the Bloomington Housing Authority
office which is a return rate of 15%.

HAND conducted series of focus groups on five relevant topics: Community Development, Economic
Development, Homelessness, Social Services and Affordable Housing. The focus groups were advertised
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through the Herald-Times and on the City's webpage. HAND conducted a series of discussions with key
community members.

The PJ is preparing planning steps for the formulation of our next Consolidated Plan, which will need to
be submitted in Spring 2025.

6. Summary of comments or views not accepted and the reasons for not accepting them
The public comment period was open from March 10, 2023, to April 10, 2023, immediately following
notification of allocations from HUD on February 28, 2023. Any public comments received are listed

under AP-12, Participation.

7. Summary
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator BLOOMINGTON Housing and Neighborhood Development Department
HOME Administrator BLOOMINGTON Housing and Neighborhood Development Department

Table 1 - Responsible Agencies
Narrative (optional)

While the PJ works with a number of other departments within the City of Bloomington and several partners in the community, the lead
department is Housing and Neighborhood Development. The department has a full-time staff of 18, with five of those staff fully- or partially-
dedicated to HUD programming.

Consolidated Plan Public Contact Information
City of Bloomington
Housing and Neighborhood Development Department
401 N. Morton St., Suite 130
Bloomington, IN 47404
812.349.3401
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hand@bloomington.in.gov
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AP-10 Consultation —91.100, 91.200(b), 91.215(l)

1. Introduction

HAND staff coordinate with numerous boards, non-profit agencies, health and housing service
providers, and community members to provide a comprehensive suite of services to the

community. We coordinate with a variety of stakeholders to provide input in to our Consolidated and
Annual Action Plans, to coordinate various housing services to the homeless, those seeking housing, and
providing housing assistance services. This coordination takes on many forms from the sharing of
information, to attending each other respective board meetings, to providing statistical information on
housing needs within the Bloomington community. A more unique and intentional activity during the
past year was our activity surrounding HOME-ARP allocation planning. The department engaged elected
officials, non-profit organizations, community volunteers and others to gain input on how qualifying
populations at risk of homelessness can be served in the community.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Below are a few of the boards, committees and organizations we coordinate with to better meet the
needs of our community:

South Central Housing Network (SCHN) -- SCHN is a consortium of housing providers, of which HAND is a
member, that oversee Region 10's Continuum of Care. Approximately 25 organizations are part of the
South Central Housing Network and they are currently implementing the Heading Home Plan, a ten year
plan to end homelessness that in 2021 culminated in the formation of Heading Home of South Central
Indiana, an initiative designed to make homelessness rare, brief and non-repeating. PJ staff, including
Mayor John Hamilton, serve on this initiative’s steering committee.

Bloomington Housing Authority (BHA) Board -- At least one HAND staff member attends each monthly
BHA board meeting in an effort to better coordinate programs and efforts designed to address
affordable housing. This coordination allows both our agencies to address housing and supportive
services comprehensively across the city. The HAND Department is also partnering with the BHA’s
Community Development Corporation on the formation of a Community Land Trust (CLT) to create an
additional vehicle for affordable housing, and the creation of a Landlord Risk Mitigation Fund (LLRMF) to
help open opportunities for high-risk renters to obtain housing in our community. As of Spring 2023, the
LLRMF is kicking off by reaching out to landlords and property managers to offer incentives to make
affordable housing more accessible to tenants. Finally, the BHA is a partner in a potential permanent
supportive housing project that, if realized, will be located in a historic building on the site of the former
Bloomington hospital, on land that will be owned and developed by the City of Bloomington.
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Monroe County Apartment Association -- HAND regularly presents at the Monroe County Apartment
Association (MCAA) and has held Landlord Expos and Tenant Fairs to inform landlords about affordable
housing and Section 8 programs. Our goal is to put a face to affordable housing and help landlords
understand the importance of providing affordable housing in our community. PJ staff also attends
events in partnership with Indiana University to ensure the university’s student population is aware of
housing regulations, as well as their rights as tenants. One of the PJ’s programs is a rental occupancy
permit program that inspects more than 28,000 rental units in Bloomington. It is our belief that no
matter the rent you pay in Bloomington, you are entitled to safe housing.

Homebuyers Club -- HAND provides a homebuyers class three or four times per year. During these
classes we coordinate with banks, title companies, realtors, and other housing professionals to provide
educational materials for new homebuyers. These classes provide opportunities for people to learn
more about becoming a homeowner and qualifies each participant for down payment assistance
(income qualifications apply).

R101 — The HAND Department will be restarting its “R101” program to help educate renters in our
community. This will be done in partnership with HAND’s Neighborhood Services Program staff, as well
as the Bloomington Housing Authority to help assist tenants in Landlord Risk Mitigation Fund
programming.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

As mentioned previously, the City of Bloomington is heavily involved in the Heading Home of South
Central Indiana initiative, which seeks to make homelessness rare, brief and non-repeating. In further
efforts to address homelessness in Bloomington, HAND supports several non-profits both financially and
in an advisory role. Below is a list of the agencies we support, a description of their services and how
HAND supports each organization. Additionally, each of these organizations is a member of the South
Central Housing Network. As stated previously, the South Central Housing Network is the local
organization which coordinates the Continuum of Care for the area. These organizations were also
consulted during the HOME-ARP allocation planning process.

Crawford | & Il Apartments/Homes -- HAND provided a HOME subsidy to the construction of Crawford Il
Apartments which provides permanent supportive housing for individuals experiencing

homelessness. Life Designs completed the low-income housing tax credit project in December 2017 that
has 35 permanent supportive housing units at the site directly adjacent to the Crawford Apartments.
The Crawford development is now under new general partner ownership with new property
management in place, and the HAND Department — both through our funding programs and our City
rental inspection program, is a partner in efforts to maintain this project and work to make it successful.
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Middle Way House, Inc. -- Middle Way House is the local shelter for women who are victims of domestic
violence. This non-profit provides both emergency shelter and 24 transitional housing units for its
clientele. HAND has provided financial assistance through CDBG and HOME for this organization.

Amethyst House -- Amethyst House provides transitional housing and supportive services for women
and men ages 18 and over with chemical dependency and/or gambling addiction. Additionally,
Amethyst House provides outpatient treatment. They have received Jack Hopkins Council Social Service
funding (general fund) and Community Development Block Grant funds to support these services.

Shalom Community Center, a program of Beacon, Inc. -- Shalom is a day center for individuals and
families experiencing homelessness. They have received Jack Hopkins Council Social Service funding and
Downtown Outreach funds (general fund) which is administered by HAND.

New Hope for Families -- New Hope is a family shelter located in Bloomington, Indiana. This organization
provides temporary shelter for homeless families in Bloomington and Monroe County. HAND has
supported this organization with Jack Hopkins Council Social Service funding, Downtown QOutreach
(general fund) and CDBG funds to rehabilitate two houses as overnight shelters. Additionally, the City
will be providing $250,000 in ARPA funds to support construction of the agency’s Supportive Services
Suite in its new family shelter and childcare center, set to break ground in April 2022.

Kinser Flats (Centerstone) — The City, through the HAND Department, provided HOME dollars to support
the construction of the Kinser Flats permanent supportive housing development. This 50-unit apartment
building is under the ownership of Centerstone, and provides ongoing case management and treatment
for residents.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Bloomington does not receive ESG funds.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Bloomington Housing Authority
Agency/Group/Organization Type Housing
Grantee Department
What section of the Plan was addressed by Public Housing Needs
Consultation?
Briefly describe how the Agency/Group/Organization | HAND coordinates with BHA to gather input from residents of public housing
was consulted. What are the anticipated outcomes of | and Section 8 regarding the Consolidated Plan. Their input was incorporated in
the consultation or areas for improved coordination? | the goals of the Plan. Additionally, HAND has funded the renovation of several
public housing units with CDBG funds and is partnering with the BHA on a
Landlord Risk Mitigation fund, as well as the development of a Community Land
Trust (CLT).
2 | Agency/Group/Organization Centerstone of Indiana

Agency/Group/Organization Type

Housing

Services-Persons with Disabilities
Services-Health

Regional organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Centerstone is part of the South Central Housing Network and as such, provides
input on strategies to combat homelessness and housing insecurity.
Centerstone also owns and operates the Kinser Flats permanent supportive
housing development.
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3 | Agency/Group/Organization Middle Way House, Inc.

Agency/Group/Organization Type Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence

What section of the Plan was addressed by Homelessness Strategy
Consultation?

Briefly describe how the Agency/Group/Organization | This organization is part of the South Central Housing Network and as such,
was consulted. What are the anticipated outcomes of | provide input on the homelessness strategy implemented via the Consolidated
the consultation or areas for improved coordination? | Plan and the Region 10's Continuum of Care plan.

4 | Agency/Group/Organization AMETHYST HOUSE

Agency/Group/Organization Type Services - Housing
Services-Health

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?

Briefly describe how the Agency/Group/Organization | Amethyst House assists persons struggling with alcohol and drug dependence.
was consulted. What are the anticipated outcomes of | As part of the South Central Housing Network, HAND is able to consult with this
the consultation or areas for improved coordination? | organization regarding the Region 10's Continuum of Care and the Consolidated

Plan.
5 | Agency/Group/Organization Beacon, Inc.
Agency/Group/Organization Type Housing

Services-homeless
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization is part of the South Central Housing Network and as such,
provide input on the homelessness strategy implemented via the Consolidated
Plan and the Region 10's Continuum of Care plan. Beacon, Inc. provides services
ranging from counseling for jobs, housing and health needs, as well as case
management at the Crawford permanent supportive housing units in
Bloomington.

Agency/Group/Organization

Monroe County Community School Corporation

Agency/Group/Organization Type

Services-Children
Services-Education
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

MCCSC is the largest school district in Monroe County. They share their
concerns about serving students from households that live on the move and
student issues. MCCSC provided input on the Consolidated Plan regarding
children at risk of homelessness. In the past year, the City has discussed the
housing needs of the MCCSC workforce, specifically the provision of workforce
housing in our community.
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7 | Agency/Group/Organization

SOUTH CENTRAL CAP

Agency/Group/Organization Type

Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

As part of the South Central Housing Network, SCCAP provides input regarding
the Region 10's Continuum of Care and the Consolidated Plan. SCCAP provides
housing, housing assistance and childcare services. In 2022, the City hopes to

work more with SCCAP on the issue of affordable housing, specifically regarding

homeownership (both new and how we can keep people in their homes).

8 | Agency/Group/Organization

New Hope Family Shelter, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

As part of the South Central Housing Network, New Hope provides input
regarding the Region 10's Continuum of Care and the Consolidated Plan. New
Hope offers housing opportunities and supportive services to chronically
homeless families and individuals. Last year, the agency opened the city's only
family shelter, on which the City of Bloomington is a major partner and a
funder. New Hope is also receiving CV-3 funding.

9 | Agency/Group/Organization

Bloomington Police Department

Agency/Group/Organization Type

Services-homeless
Other government - Local

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Bloomington Police Department's Downtown Resource Offiers (DROs) play
a critical role in assessing the needs of our unhoused population in
Bloomington. The Department is consulted with on a weekly basis as a
participant in a group discussion on issues facing this community in our city.

10 | Agency/Group/Organization

HABITAT FOR HUMANITY OF MONROE COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Business Leaders
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization provides input regarding affordable housing issues across the
city. Habitat for Humanity provides homebuyer opportunities for income
eligible households and is a major partner for HOME funds with the City of
Bloomington, particularly on the development of Habitat's Osage Place
neighborhood (69 homes).

11 | Agency/Group/Organization

Meridiam

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Meridiam Fiber has an agreement with the City of Bloomington (primarily
negotiated by our Legal and Information Technology Services Department) to
provide fiber services resulting in high-speed Internet for 85% of residents in
the City of Bloomington. This infrastructure is in the process of being deployed
now across the City of Bloomington.

12 | Agency/Group/Organization

IU Health Bloomington Hospital/Positive Link

Agency/Group/Organization Type

Housing

Services-Persons with HIV/AIDS
Regional organization

Civic Leaders

What section of the Plan was addressed by

Consultation?

Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Provides comprehensive case management services for all residents of HOPWA
and Supportive Housing Programs. Part of housing network group that provides
input into the homelessness strategy for the community. The City of
Bloomington is also purchasing the former IU Health hospital site and will be
developing the 24 acres into a new neighborhood, known as Hopewell. There
are projects to have approximately 800-1,000 units of affordable housing on
this site. IU Health has been an ongoing partner on this project.

13

Agency/Group/Organization

Monroe County Health Department

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Health
Services-Education
Health Agency

Other government - Local

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Monroe County Health Department -- HAND is in regular contact with the local
health department on matters ranging from rats to lead to mold to radon.
HAND pays particularly close attention to potential lead poisoning as part of this
collaboration, and recently trained additional staff on lead practices. Though
HAND also conducts its own lead assessments at times, it obtains data from the
health department in identifying addresses where children have been lead-
poisoned.

14

Agency/Group/Organization

Monroe County Apartment Association

Agency/Group/Organization Type

Business Leaders
Civic Leaders
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What section of the Plan was addressed by Housing Need Assessment
Consultation?

Briefly describe how the Agency/Group/Organization | HAND works with the MCAA throughout the year to identify partnerships to
was consulted. What are the anticipated outcomes of | educate tenants and landlords on housing policy in Bloomington primarily as it
the consultation or areas for improved coordination? | relates to our ongoing working relationship on the City's Rental Inspection
Program. The MCAA is also a helpful resource to disseminate information to
tenants in need of housing.

Identify any Agency Types not consulted and provide rationale for not consulting

This screen started giving the PJ error messages (for the second year in a row) when trying to add organizations and Plan Efforts, so they are
included in this section:

15. Heading Home of South Central Indiana
Agency: Homeless services (all)
Plan effort: Homeless Strategy

The PJ works closely with HHSCI both as a funding and as a community partner in efforts to make the issue of homelessness rare, brief and non-
repeating. This involves coordination with Coordinated Entry (CE), CoC agencies and others to implement the community-based Heading Home
Plan.

16. Metropolitan Planning Organization/City of Bloomington Planning & Transportation Department

The MPO exits to provide oversight on future infrastructure improvements projects within the county. We coordinate our future physical
improvement projects with the overall MPO needs of the city.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

South Central
Housing Network

The South Central Housing Network agencies work across the Region 10 CoC area to coordinate
options for those experiencing homeless or need for service. The Department works with a number of
these agencies throughout the year as we fund activities and plan. For this year, it should be noted
that the CoC was consulted (both as a group and many individually) on our HOME-ARP Allocation
Plan.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

This screen started giving the PJ error messages (for the second year in a row) when trying to add organizations and Plan Efforts, so they are
included in this section:

17. City of Bloomington Utilities

Organization type: Agency - managing flood prone areas; Agency - management of public water or water resources

Section of Plan addressed: flood mitigation

The City of Bloomington Utilities (CBU) department collaborated with the City Administration, and last year submitted an application for funds
for bioretention ponds in four different places in the City of Bloomington. The CBU Director also joined HAND staff on a consultation for an
affordable housing community where flood issues have arisen in the past. CBU is the lead agency with which the department would consult on

flooding issues.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Every year, HAND convenes the Citizen Advisory Council (CAC) to review Community Development Block Grant (CDBG) applications. The CAC is
made up of members from the City Council, the Redevelopment Commission, and community members appointed by the Mayor. Half of the
CAC reviews physical improvement applications and other half reviews social service applications. An informational meeting was held in late
summer 2022 for interested parties not familiar with the CDBG process. Letters of Intent were due on October 17, 2022, and a mandatory
technical assistance meeting was held for all new applicants on October 27, 2022 at 10:00AM. New applicant attendance is mandatory. The
CAC held an Organizational meeting on December 8, 2022. The CAC for Physical Improvements received applicant information packets on
December 12, 2022. The CAC held public hearings for Physical Improvement applicants on January 5, 2023, and for Pubic Service applicants on
January 10, 2023. The allocation recommendations were reviewed by the Redevelopment Commission at a public meeting on February 6, 2023,
and by the City Council on March 1, 2023. The City Council meeting on March 1 was also televised on CATS. We received no comments at any of
the public hearings.

HAND provides on-going, year-round technical assistance on HOME funded programs. Those programs are outlined on our webpage
at www.bloomington.in.gov/housing/loans and in our procedural manual. HAND staff members will meet with HOME applicants individually to
review their projects and assist them in developing an appropriate application, if necessary.

As outlined above, the CDBG process is a citizen-driven process and the CDBG allocations are based on the recommendations of that
committee. The Redevelopment Commission reviews all program guidelines for approval which provides the community an opportunity to
provide input into the development of both CDBG and HOME funded programs. In order to keep updated on various community issues and
concerns, HAND staff members attend community meetings and events to provide ample opportunity to engage with members of the
public. We also host a list serve of over 700 emails which we use to send out regular HAND Update emails.

The draft Annual Action Plan is made available for public comment via the City website and hard copies of the plan are available at our office and
at the Monroe County Public Library. The plan was available from March 10, 2023 to April 10, 2023, (30 days) for public input. Copies remain
accessible. Citizens were asked to submit their questions and/or comments via email to hand@bloomington.in.gov or phone at 812-349-
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3420. There were no comments received at that time. The public comment period was advertised in the Bloomington Herald Times, and was

posted on the City of Bloomington website in a format to help those with accessibility needs.

Allocation notification is not on a set schedule and allocation notices were received ahead of what they normally are for the PJ for the 2023

Program Year. In contrast, for the 2022 Program Year, the PJ was required to hold two rounds of public comments for the AAP due to the timing

of allocations. For future Annual Action Plans and Consolidated Plans, the department plans to prepare its plans on a schedule that allows the

plan to be submitted to HUD in April prior to the beginning of a program year. These plans will have "contingency" language in them to allow for

the plans to be submitted for public comment even if final program allocations have not yet been released by HUD as dictated by Congressional

action.

Citizen Participation Outreach

applicants for
CDBG funding.

applicants for CDBG
funding.

public comments.

comments.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
This was a public
meeting open to any
person or
Non- o There were no .
. ) organization that ] There were no public
1 Public Meeting targeted/broad public comments .
. wanted to learn more . comments received.
community . received.
about HUD funding
from CDBG and
HOME funds.
Technical ) .
i ) Technical assistance
assistance meeting ) .
. . meeting to educate There were no There were no public
2 Public Meeting to educate
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of

comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Non-
targeted/broad
community

Availability of the
Annual Action Plan
was published in the
local newspaper,
placed on the city's
website and a copy
placed in the Indiana
Room of the public
library and their
website for public
comment. A hard
copy was also made
available at the HAND
office front desk.

No public
comments.

No public comments.

Public Hearing

Non-
targeted/broad
community

Citizens' Advisory
Committee (CAC) for
CDBG, CDBG
applicants and
members of the
public.

There were no
public comments.

There were no public
comments.

Public Hearing

Non-
targeted/broad
community

Bloomington
Redevelopment
Commission held a
public hearing for the
2023 CDBG
allocations.

There were no
public comments.

There were no public
comments.
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Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Bloomington City

Persons with
disabilities

Non-
targeted/broad
community

hearing notices. The
hearing was held on
May 16, 2023. No
residents attended
this hearing.

received.

Non- Council held a public .
. . ) . There were no There were no public
6 Public Hearing targeted/broad hearing to discuss the .
. public comments. comments.
community 2023 CDBG
allocations.
N Public comment
on-
. ) period for 2023 AAP No comments were
7 Public Meeting targeted/broad . .
. was March 10 - April received.
community
10, 2023
Non-English
Speaking - Specify | This was a required
other language: hearing as part of our
Limited English AAP revisions due to
Proficiency omissions in the
. . original public No comments were
8 Public Hearing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-English
Speaking - Specify | This was a required
other language: hearing as part of our
Limited English AAP revisions due to
Proficiency omissions in the
. . original public No comments were
9 Public Hearing

Persons with
disabilities

Non-
targeted/broad
community

hearing notices. The
hearing was held on
May 23, 2023. No
residents attended
this hearing.

received.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The PJ will undertake a number of activities in order to expend funds in the 2023 Program Year. Of note is our recent subscription to Neighborly
software to increase efficiency with program management, allowing program managers additional time to work with subrecipients. In addition,
we anticipate that this software will make things more seamless for subrecipients in the submission of claims and applications.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition Expected annual allocation of
federal Admin and regular CDBG funds.
Planning
Economic

Development
Housing

Public
Improvements
Public Services 855,868 0 0 | 855,868 919,132
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

Prior Year
Resources:

$ $

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

642,907

642,907

485,741

Annual allocation of the HOME
funds, excluding HOME ARP (PJ is in
the planning stages of HOME ARP
allocation plan).

Other

public -
federal

Admin and
Planning
Public Services

0

0 0

0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

In addition to activities involved funding covered by this Annual Action Plan, the PJ is heavily involved in
two major housing projects, as well as ongoing litigation about whether a proposed annexation of
several areas adjacent to the city will be realized.

The redevelopment of the former IU Health Bloomington Hospital location is a 24-acre site in downtown
Bloomington that will be completely owned by the City of Bloomington Redevelopment Commission by
the end of 2023. A master plan released in 2021 created a vision for the site, which proposes
approximately 850 units of housing of varying types. The PJ just released our first request for proposals
for one-third of the project, and we are expecting responses back soon. It is our goal to maximize
affordable housing at this site.

Website: hopewellbloomington.org

The second major project in which the PJ is involved is in a partnership with the Summit Hill Community
Development Corporation (a development arm of the Bloomington Housing Authority) to create a
Community Land Trust (CLT). In the coming years, the CLT will be engaged in the development of 45 lots
of housing on the north side of Bloomington, where at least 50 percent of the housing is anticipated to
be affordable.

Discussion

No further discussion here.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing rehabilitation | 2020 | 2024 | Affordable City-wide Improve Access to CDBG: | Rental units constructed: 12
Housing CDBG- Affordable Housing $225,025 | Household Housing Unit
eligible HOME: | Rental units rehabilitated: 10
areas $163,637 | Household Housing Unit
Homeowner Housing
Rehabilitated: 13 Household
Housing Unit
2 Homeownership 2020 | 2024 | Affordable City-wide Improve Access to HOME: | Homeowner Housing Added: 3
assistance Housing CDBG- Affordable Housing $150,000 | Household Housing Unit
eligible Direct Financial Assistance to
areas Homebuyers: 3 Households
Assisted
3 Affordable rental 2020 | 2024 | Affordable City-wide Improve Access to HOME: | Rental units constructed: 38
housing Housing Affordable Housing $265,000 | Household Housing Unit
Tenant-based rental assistance
/ Rapid Rehousing: 15
Households Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Grant administration 2020 | 2024 | Affordable City-wide Improve Access to CDBG: | Other: 84119 Other
Housing Affordable Housing $171,174
Public Facilities and HOME:
Infrastructure $64,270
Improvement
Public Services
Homelessness
6 Improve public 2020 | 2024 | Non-Housing City-wide Public Facilities and CDBG: | Public Facility or Infrastructure
facilities Community Infrastructure $217,370 | Activities other than
Development Improvement Low/Moderate Income
Housing Benefit: 2120 Persons
Assisted
7 Services for 2020 | 2024 | Non-Housing CDBG- Public Services CDBG: | Public service activities other
community members Community eligible $106,983 | than Low/Moderate Income
in need Development areas Housing Benefit: 100380
Persons Assisted
8 Services improving 2020 | 2024 | Non-Housing City-wide Public Facilities and CDBG: | Public Facility or Infrastructure
quality of life of Community CDBG- Infrastructure $113,919 | Activities other than
residents Development eligible Improvement Low/Moderate Income
areas Housing Benefit: 1014 Persons
Assisted
9 Housing/services to 2020 | 2024 | Homeless City-wide Homelessness CDBG: | Homelessness Prevention: 300
the homeless/ near- CDBG- $21,397 | Persons Assisted
homeless eligible
areas

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Descriptions

Goal Name Housing rehabilitation

Goal Housing rehabilitation is an important function of the HAND Department, both for rental and owner-occupied housing. We

Description will be working with non-profits and individual homeowners for both CDBG- and HOME-funded programs.

Goal Name Homeownership assistance

Goal An important function of the department are our down payment/closing cost programs that are both federally- and

Description locally-funded. We anticipate helping homeowners acquire housing through payment assistance, as well as working with
Habitat for Humanity to add newly-constructed homes.

Goal Name Affordable rental housing

Goal In partnership with a private developer, the Bloomington Housing Authority and others, we anticipate committing HOME

Description funds to aid in the construction of 38 units of affordable housing at our former hospital site, as well as to assist families
with TBRA.

Goal Name Grant administration

Goal Bloomington will use these funds to offset payroll, supply and program administration expenses for the HOME and CDBG

Description programs.

Goal Name Improve public facilities

Goal

Description

Goal Name Services for community members in need

Goal This category encompasses most of the public service funding that will be awarded from CDBG in PY 2023. The number of

Description those benefitted below includes most of the City of Bloomington, as one recipient is a low-barrier food service provider.
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8 | Goal Name

Services improving quality of life of residents

Goal
Description

Through its Citizens Advisory Committee, with approval from the Bloomington Redevelopment Commission and the
Bloomington Common Council, the PJ will be awarding funds to eight organizations peforming a variety of activities.

9 | Goal Name

Housing/services to the homeless/ near-homeless

Goal
Description

Through both its public service and physical improvement funding, the City of Bloomington will continue to partner with
agencies both in terms of funding and in work on helping those who are at risk of being unhoused. This involves work
through funding physical improvement and social service programs, as well as working with agencies to increase the
affordable housing inventory and to help tenants who may be at risk of losing access to housing due to eviction or another
factor. These efforts are further outlines in AP-65.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The PJ is undertaking a number of activities that will help fulfill our goals. These projects have been
reviewed by the CDBG Advisory Commission for that programs' activities, and the PJ allocates HOME
funds on an ongoing, rolling process as projects are presented and evaluated.

Projects

# Project Name
1 | Physical Improvement 2023 Bloomington Cooperative Living 410 W Kirkwood
2 | Physical Improvement 2023 Centerstone Fire Sprinklers and Painting
3 | Physical Improvement 2023 HAND Rehab Projects

4 | Physical Improvement 2023 LifeDesigns Flooring
5 | Physical Improvement 2023 MCUM Classroom Flooring
6 | Physical Improvement 2023 New Hope For Families Basketball Court and Signage
7 | Physical Improvement 2023 SHCDC/BHA Bike Pods/Playground
8 | Social Services 2023 - Beacon Inc.
9 | Social Services 2023 - Community Kitchen

10 | Social Services 2023 - Mother Hubbard's Cupboard

11 | Social Services 2023- Hoosier Hills Food Bank

12 | Social Services 2023 - Monroe County United Ministries

13 | Social Services 2023 - New Hope for Families

14 | 2023 CDBG Admin

15 | HOME Admin

16 | CHDO

17 | HOME Rental Activities

18 | HOME Homeowner Activities
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The 2023 Program Year Citizens Advisory Committee (CAC) process was very thorough. While the
demand was higher for public services (above our 15% cap), the CAC decided to evenly award the
eligible agencies to better distribute resources evenly. The Bloomington City Council recently made
allocation decisions for the 2023 Jack Hopkins Social Service Fund, where public services agencies may
apply for additional (non-federal) funds. Bloomington has a robust social service network, and demand
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typically exceeds supply regarding this type of funding. In fact, this year Jack Hopkins funding requested
exceeded available funding by more than double.

On the CDBG physical improvements front, there was more than $900,000 in request and just nearly
$570,000 in awards. Bloomington’s overall CDBG allocation also went down for the 2023 Program Year,
which runs in contrast to the demand for services mentioned above. While we understand this is a
formula-based allocation, we have joined with NCDA colleagues to encourage Congress to increase
funds for CDBG.

HOME funds are distributed on more of a case-by-case basis, but is done in a thorough manner by
following the application checklist that allows for public comment surrounding environmental reviews
and provides a snapshot of the housing market in Bloomington through the analysis that is done with
each application. With the upcoming redevelopment of the Hopewell (former hospital) Project, there
will be many opportunities for distribution of HOME dollars. A barrier to using HOME funds has proven
to be the complicated nature of the program.
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AP-38 Project Summary

Project Summary Information
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Project Name

Physical Improvement 2023 Bloomington Cooperative Living 410 W
Kirkwood

Target Area

City-wide

Goals Supported

Housing rehabilitation

Needs Addressed Improve Access to Affordable Housing
Funding CDBG: $50,000
Description Funds will be used to renovate the 12 Unit building at 410 W Kirkwood

Ave.Eligible Activity: 14B Rehabilitation Multi-Unit
ResidentialReference: 24 CFR 570.202(a)(1)National Objective: LowMod
Housing Benefit (LMH)

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Total number of clients you plan to serve: The 410 W. Kirkwood
property will house 12 new
members (clients).

Total number of clients with incomes greater than 80% AMI:
Estimate <10% or 0-1 members ( expected see table below - no more
than 5 members in

total with Low-Moderate Income combined)

Total number of clients with incomes in the Low-Moderate Income
range (50<80%):

Estimate <20% or 3 clients with no more than 5 members in total with
>80% AMI

combined.

Total number of clients with incomes in the Low Income range
(30<50%):

Estimate 25-50% or 3-6 clients - no less than 7 members with Extremely
Low Income

Combined

Total number of clients with incomes in the Extremely Low Income
range (0<30% AMI):

Estimate 25-50% or 3-6 clients - - no less than 7 members with Low
Income Combined

Location Description

410 W Kirkwood Ave.
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Planned Activities

Funds will be used to renovate the 12 Unit building at 410 W Kirkwood
Ave.

eCompleting site work and excavation, especially regarding utility
connections and

utility permit.

¢ Building a new ADA accessible sidewalk on the west and south side of
the

building, including a ramp and a staircase.

¢ Installing walkway pavers.

¢ Installing sprinklers and fire suppression devices.

¢ Installing new mechanical units for heating and cooling.

¢ Installing all electrical fixtures (after June 2023).

Project Name

Physical Improvement 2023 Centerstone Fire Sprinklers and Painting

Target Area

City-wide

Goals Supported

Improve public facilities

Needs Addressed Public Facilities and Infrastructure Improvement
Funding CDBG: $183,782
Description A) Centerstone Main Office, 645 S. Rogers Street, Bloomington, IN

47403Repair of 20-year-old emergency fire sprinkler systemB) Recovery
Engagement Center (REC), 221 N. Rogers Street, Bloomington, IN
47403Stripping, sealing, and repainting of building exteriorEligible
Activity: 03P Health Facilities, 14D Rehabilitation Other Publicly Owned
Residential BuildingsReference: 24 CFR 570.201(c), 24 CFR
570.202(a)(2)National Objective: LowMod Clientele (LMC), LowMod
Housing Benefit (LMH)

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Total number of clients you plan to serve: 2,000

Total number of clients with incomes greater than 80% AMI: 0
Total number of clients with incomes in the Low-Moderate Income
range (50<80%): 500

Total number of clients with incomes in the Low Income range
(30<50%): 500

Total number of clients with incomes in the Extremely Low Income
range (0<30% AMI): 1,000
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Location Description

A) Centerstone Main Office, 645 S. Rogers Street, Bloomington, IN
47403

Repair of 20-year-old emergency fire sprinkler system

B) Recovery Engagement Center (REC), 221 N. Rogers Street,
Bloomington, IN 47403

Stripping, sealing, and repainting of building exterior

Planned Activities

A) Centerstone Main Office, 645 S. Rogers Street, Bloomington, IN
47403

Repair of 20-year-old emergency fire sprinkler system

B) Recovery Engagement Center (REC), 221 N. Rogers Street,
Bloomington, IN 47403

Stripping, sealing, and repainting of building exterior

Project Name

Physical Improvement 2023 HAND Rehab Projects

Target Area

City-wide

Goals Supported

Housing rehabilitation

Needs Addressed Improve Access to Affordable Housing
Funding CDBG: $93,787
Description Funds will be used to assist income qualified homeowner with

emergency home repairs, home modifications for accessible living and
larger home rehab projects. Funds can also be used on qualified rental
properties with the appropriate approvals.Eligible Activity: 14A
Rehabilitation Single-Unit ResidentialReference: 24 CFR
570.202(a)(1)National Objective: LowMod Housing Benefit (LMH)

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

For Owner Occupied rehabs we will help individuals at or below 80%
AMI. For Emergency home repairs and home modifications for
accessible living we will help individuals at or below 60% AMI.

Location Description

The rehab projects must be located within the city limits.

Planned Activities

Owner Occupied Rehabs
Emergency Home repairs

Home Modifications for Accessible Living

Project Name

Physical Improvement 2023 LifeDesigns Flooring

Target Area

City-wide
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Goals Supported

Housing rehabilitation

Needs Addressed Public Facilities and Infrastructure Improvement
Funding CDBG: $81,243
Description New flooring at their 10 oldest apartments.Eligible Activity: 03B

Facilities for Persons with DisabilitiesReference: 24 CFR
570.201(c)National Objective: LowMod Clientele (LMC)

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Total number of clients you plan to serve: 18

Total number of clients with incomes greater than 80% AMI: 0
Total number of clients with incomes in the Low-Moderate Income
range (50<80%): 4 Total number of clients with incomes in the Low
Income range (30<50%): 2

Total number of clients with incomes in the Extremely Low Income
range (0<30% AMI): 12

Location Description

1814-1856 S Covey Ln.

Planned Activities

Replace flooring in the apartments.

Project Name

Physical Improvement 2023 MCUM Classroom Flooring

Target Area

City-wide

Goals Supported

Improve public facilities

Needs Addressed Public Facilities and Infrastructure Improvement
Funding CDBG: $33,588
Description Funds will be used to put flooring in the new classroom being

constructed.Eligible Activity: 03M Child Care CentersReference: 24 CFR
570.201(c)National Objective: LowMod Clientele (LMC)

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Total number of clients you plan to serve: 120

Total number of clients with incomes greater than 80% AMI: 5%
Total number of clients with incomes in the Low-Moderate Income
range (50<80%): 30%

Total number of clients with incomes in the Low Income range
(30<50%): 55%

Total number of clients with incomes in the Extremely Low Income
range (0<30% AMI): 10%

Location Description

827 W 14th Ct Bloomington
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Planned Activities

Put flooring in the new classroom area being built.

Project Name

Physical Improvement 2023 New Hope For Families Basketball Court
and Signage

Target Area

City-wide

Goals Supported

Improve public facilities

Needs Addressed Public Facilities and Infrastructure Improvement
Funding CDBG: $32,500
Description Funds will be used to construct a half basketball court and install more

signage.Eligible Activity: 03Z Other Public ImprovementsReference: 24
CFR 570.201(c)National Objective: LowMod Area Benefit (LMA)

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Total number of clients you plan to serve: 150 annually

Total number of clients with incomes greater than 80% AMI: 0

Total number of clients with incomes in the Low-Moderate Income
range (50<80%): 10 Total number of clients with incomes in the Low
Income range (30<50%): 70

Total number of clients with incomes in the Extremely Low Income
range (0<30% AMI): 10

Location Description

1140 S Morton St

Planned Activities

Build a basketball court and add signage.

Project Name

Physical Improvement 2023 SHCDC/BHA Bike Pods/Playground

Target Area

City-wide

Goals Supported

Improve public facilities

Needs Addressed Public Facilities and Infrastructure Improvement
Funding CDBG: $81,419
Description SHCDC is requesting $80,000 to install bicycle storage pods in the

Crestmont affordable housing community. Funds will also be used for a
playground at 1020 N. Monroe St.Eligible Activity: 03M Other Public
ImprovementsReference: 24 CFR 570.201(c)National Objective:
LowMod Area Benefit (LMA)

Target Date

12/31/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Total number of clients you plan to serve: After Crestmont renovations
are completed there will be a total of 432 bedrooms with potential of
housing 864 individuals. The Early Learning Center will serve 22 children
at a time. Following are current tenant income levels, however, we have
significant vacant units due to renovations. Individuals served through
the Early Learning Center are in parenthesis.

Total number of clients with incomes greater than 80% AMI: _ 0

Total number of clients with incomes in the Low-Moderate Income
range (50<80%): 5 (16)
Total number of clients with incomes in the Low Income range

(30<50%): _15(8)

Total number of clients with incomes in the Extremely Low Income
range (0<30% AMI): 89

Location Description

The bike pods are in the Crestmont Affordable housing community and
the playground is at 1020 N Monroe street.

Planned Activities

SHCDC is requesting $80,000 to install bicycle storage pods in the
Crestmont affordable housing community. Funds will also be used for a
playground at 1020 N. Monroe St.

Project Name

Social Services 2023 - Beacon Inc.

Target Area

City-wide

Goals Supported

Housing/services to the homeless/ near-homeless

Needs Addressed Public Services
Homelessness

Funding CDBG: $21,396

Description 03T Homeless Program

Target Date

5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

300 low income families facing homelessness.

Location Description

620 S Walnut Street

Planned Activities

Seeking funding for shelter staffing including program manager, case

manager, and three shelter monitors.
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Project Name

Social Services 2023 - Community Kitchen

Target Area

City-wide

Goals Supported

Services for community members in need

Needs Addressed Public Services
Funding CDBG: 521,396
Description 05W Food Pantry Program

Target Date

5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

4100 Low income clients

Location Description

1515 S Rogers Street

Planned Activities

Provid free meals both warm and reheatable to those in need six days
per week from two locations and various mobile sites.

10

Project Name

Social Services 2023 - Mother Hubbard's Cupboard

Target Area

City-wide

Goals Supported

Services for community members in need

Needs Addressed Public Services
Funding CDBG: 521,396
Description 05W Food Pantry Program

Target Date

5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

86,000 individuals at low income and facing food insecurity.

Location Description

1100 W. Allen Street

Planned Activities

Provid low barrier client choice access to healthy foods and other
essential resources.

11

Project Name

Social Services 2023- Hoosier Hills Food Bank

Target Area

City-wide

Goals Supported

Services for community members in need
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Needs Addressed

Public Services

Funding

CDBG: $21,396

Description

05W Food pantry Program

Target Date

5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Hoosier Hills Food Bank does food distribution to 96 agencies serving
thousands of members of the Bloomington community. In past years
this has equated to at least 10,000 or more.

Location Description

2333 W Industrial park Dr.

Planned Activities

Collect food from grocery stores, wholesale companies, restaurants,
farms, and their own garden and food drives, supplement with
purchased food and distribute it to partner agencies serving people
with low-incomes, children seniors and theill.

12 Project Name Social Services 2023 - Monroe County United Ministries
Target Area City-wide
Goals Supported Services improving quality of life of residents
Needs Addressed Public Services
Funding CDBG: $21,396
Description 05L Child Care Services
Target Date 5/31/2024
Estimate the number | 119 low income families with children.
and type of families
that will benefit from
the proposed
activities
Location Description 827 West 14th Court
Planned Activities Providing full day, full year care to children from ages 1-5 years old
utilizing an accredited play-based curriculum to help children prepare
for kindergarten. Methods to help encourage emotional intelligence,
literacy, communication, and counting skills.
13

Project Name

Social Services 2023 - New Hope for Families

Target Area

City-wide

Goals Supported

Services improving quality of life of residents
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Needs Addressed

Public Services

Funding

CDBG: $21,396

Description

O5L Childcare services

Target Date

5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

60 children impacted by homelessness.

Location Description

1140 S Morton Street

Planned Activities

Early Childhood care and education program targeting children
impacted by homelessness. Services also include access to nutritious
food and meals served to clients.

14 Project Name 2023 CDBG Admin
Target Area City-wide
Goals Supported Grant administration
Needs Addressed Improve Access to Affordable Housing
Funding CDBG: $171,173
Description Funds used for the administration of CDBG activities.
Target Date 5/31/2024
Estimate the number | Proposed activities will benefit families of extremely low to moderate
and type of families income throughout the city of Bloomington. The current population of
that will benefit from | Bloomington is estimated at 79,968.
the proposed
activities
Location Description These projects are done all over the city of Bloomington.
Planned Activities Administration of CDBG activities.
15 Project Name HOME Admin
Target Area City-wide

Goals Supported

Grant administration

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $64,290
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Description

The administration of HOME funds to support the development of
decent, safe, affordable housing.

Target Date

5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Proposed activities will help an estimated 31 families of low to
moderate income.

Location Description

There will be newly-constructed homes by Habitat for Humanity. Other

households benefitting from TBRA will be clients of the Bloomington
Housing Authority. There will be both homeowner and rental housing
rehabilitation throughout the city.

Planned Activities

The administration of HOME funds to support the development of
decent, safe, affordable housing.

Project Name

16 Project Name CHDO
Target Area City-wide
Goals Supported Affordable rental housing
Needs Addressed Improve Access to Affordable Housing
Funding HOME: $96,436
Description New construction, acquisition, and rehabilitation of homebuyer and
rental properties in collaboration with CHDOs.
Target Date 5/31/2024
Estimate the number | We estimate to help 1 family of low to moderate income.
and type of families
that will benefit from
the proposed
activities
Location Description The CHDO activity will take place within the city limits.
Planned Activities One acquisition and rehab of a home to provide homeownership to a
qualified family.
17

HOME Rental Activities

Target Area

City-wide

Goals Supported

Affordable rental housing

Needs Addressed

Improve Access to Affordable Housing
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Funding

HOME: $241,089

Description

New construction, acquisition, and rehabilitation of rental properties.

Target Date

5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

We estimate to benefit 22 families of low to moderate income.

Location Description

Locations for household assistance are city-wide as 15 of the
households will be provided (as a goal) tenant-based rental assistance.
More households may be assisted through additional rental unit
construction.

Planned Activities

New construction, acquisition, and rehabilitation of rental properties
for 30-50% AMI tenants.

18

Project Name

HOME Homeowner Activities

Target Area

City-wide

Goals Supported

Homeownership assistance

Needs Addressed Improve Access to Affordable Housing

Funding HOME: $241,092

Description New construction, acquisition, and rehabilitation of homebuyer
properties.

Target Date 5/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

We estimate to benefit 15 families of low to moderate income.

Location Description

Households receiving funding for rehab programming are scattered
through Bloomington. Newly-constructed homes will be in the Osage
Place neighborhood being constructed by Habitat for Humanity of
Monroe County.

Planned Activities

New construction, acquisition, and rehabilitation of homebuyer

properties.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Whenever possible, funding for low income housing projects will be dispersed throughout the
community to continue to de-concentrate poverty in Bloomington.

Geographic Distribution

Target Area Percentage of Funds
City-wide
CDBG-eligible areas 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Whenever possible, funding for low income housing projects will be dispersed throughout the
community to continue to de-concentrate poverty in Bloomington.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Bloomington expects to support 52 households in achieving affordable housing goals. Four

activities are planned to support these households:

The City of Bloomington will be partnering with the Bloomington Housing Authority to help up
to 15 households with Tenant Based Rental Assistance.

Life Designs is rehabbing 10 units of housing for people with disabilities, and Centerstone of
Indiana is preparing 10 units for those undergoing treatment for mental health.

Habitat for Humanity is expecting to start construction on seven new homes.

In addition, the PJ expects to help up to 10 residents with various types of home rehabilitation.

The PJ has a goal of assisting three households with down payment/closing cost assistance for
acquisition of affordable housing.

The PJ is also engaged in the redevelopment of a historic property that could involve HOME
funds, resulting in the addition of 38 new units of affordable housing, 10 of which will be
permanent supportive housing.

Bloomington Cooperative Living is receiving CDBG funds for adding 12 new units of affordable

cooperative housing.

One Year Goals for the Number of Households to be Supported
Homeless 20
Non-Homeless 65
Special-Needs 20
Total 105

Table 9 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households Supported Through
Rental Assistance 15
The Production of New Units 57
Rehab of Existing Units 30
Acquisition of Existing Units 3
Total 105

Table 10 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Introduction

The Bloomington Housing Authority (BHA) provides public housing services within the City of
Bloomington.

Actions planned during the next year to address the needs to public housing

BHA is firmly committed to improving the quality of life for its residents and providing deeply affordable
housing to the extremely low and moderately low-income individuals and families. For the last several
years, BHA has been in the process of converting to Project Based Voucher assistance through the RAD
program, offering BHA an opportunity to transition from its current public housing funding platform to a
more stable, predictable and sustainable funding source, the Project Based Voucher program,
administered by HUD.

Through CDBG funds, as well as money through the City of Bloomington’s Housing Development Fund,
the BHA continues to invest in RAD efforts, as well as the installation of solar panels at one of its
facilities and the development of a new child care center near the Crestmont neighborhood, a property
of BHA.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The BHA has an established resident council. The council has sponsored activities for the residents such
as: Food pantry, Christmas party, Green Welcome Buckets, City Neighborhood Fair at City Hall, Family
Night Out, and Back to School Bash, Non-food Pantry and Wonder Women Health Fair. In addition, the
BHA has a Family Self-Sufficiency program to allow residents to save funds for future needs (including
housing), and while not focused on home ownership — the BHA/City of Bloomington Landlord Risk
Mitigation Fund is an effort to reduce risk to secure housing in Bloomington for those who need it. This
effort will also include tenant education classes that will, to the extent allowable under Indiana law,
discuss the landlord-tenant relationship (outside of BHA management).

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The PHA is not designated as troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Bloomington is part of the Indiana Balance of State Continuum of Care, which is operated by
the Indiana Housing and Community Development Authority (ICHDA). The BoS CoC’s priorities are listed
in place of one-year goals and actions. Also, as has been mentioned previously, the City of Bloomington
is a major partner in the implementation of the Heading Home Initiative. This effort involved several
community partners to find a solution to making homelessness rare, brief and non-repeating. The entire
plan can be found here: https://www.monroeunitedway.org/sites/monroeunitedway.org/files/Heading-
Home-2021 FNL-071921.pdf. In addition to CoC goals, the City’s goals are shared with those outlined in
the Heading Home Plan. One exciting piece of the work Heading Home of South Central Indiana is doing
is its involvement in Built for Zero. Bloomington was the first city in Indiana to become a part of this
innovative program achieve “functional zero” when it comes to homelessness (www.builtforzero.org).

As mentioned in previous sections, the PJ is receiving $2,045,237 in HOME-ARP funds and submitted an
allocation plan to HUD on March 24, 2023. The proposed use of these funds is for supportive services
and rental housing development and rehabilitation. Upon approval of the HOME-ARP allocation plan,
the PJ will work with community partners, including many of those consulted in allocation planning, to
advance goals in serving the four Qualifying Populations (QPs) needing access to services funding by
HOME-ARP.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Indiana BoS CoC administers their program through a competitive awards process. New project
applications must fall within the following three categories:

e Permanent supportive housing where 100% of the beds are dedicated to chronically homeless
individuals and families or is a Dedicated Plus project.

e Rapid Rehousing projects serving individuals who meet the HUD definition of homelessness.

e Joint TH-RRH (Transition Housing — Rapid Rehousing, where the RRH component must have
twice the amount of earmarked resources than the TH component, and eligible participants
meet HUD’s definition of homelessness

Additionally, bonus funding is provided for projects serving survivors of domestic violence or youth aged
24 and under. Domestic violence projects must be low barrier on entry, use trauma-informed and victim
centered approaches, and exclusively serve survivors of domestic violence, dating violence, sexual
assault, or stalking that are defined as homeless. Applicants providing youth services must have
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provision of youth services as their primary mission. Youth must not be required to provide third part
documentation that they meet HUD’s definition of homelessness.

Homelessness outreach is conducted through a large network of community partners including
homelessness service providers, City departments, universities, and other nonprofit organizations. The
City serve as a centralized source of information for housing resources and services while. Homelessness
service providers such as Shalom Community Center and New Hope Family Shelter conduct on-the-
street outreach to support adults, families, and children. Finally, organizations working closely with
homeless or near-homeless individuals, such as hunger-related nonprofits and the police department,
also refer and guide homeless individuals to shelter and housing resources. City staff meet with shelter
directors each week to help determine immediate needs and evaluate programming that is in place.

In order to implement the Heading Home Initiative, program staff were on board during 2022 and
continue the initiative’s efforts. The City of Bloomington is a major partner, both financially and through
mission, in seeing this plan realized.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelters and transitional housing programs play a major role in homeless housing services
provided in Bloomington. In addition to adults without children, homelessness service providers also
specifically target families with children and victims of domestic violence. Supportive services are
provided to help guide clients into more permanent housing options, including childcare, job and life
skill trainings, education services, and more. Through CDBG and ARPA funds, the City of Bloomington is
provided significant funding for the development of the New Hope for Families shelter and early
childhood education center, which opened in 2022.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Indiana BOS CoC takes a Housing First approach, offering housing to individuals and families
experiencing homelessness without preconditions and barriers to entry. Supportive housing is offered to
help prepare individuals achieve housing stability in the future. Supportive services include financial
assistance to obtain housing, individual case management, childcare, employment, healthcare, and
education. The Heading Home Initiative also lays out two major strategies to keep homelessness non-
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repeating:

e Enhance opportunities to obtain and maintain employment or income for those experiencing or
at risk of homelessness.
e Expand supports for recently homeless individuals with substance use disorder.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Heading Home Initiative, which has been described previously, along with the many social service
agencies in Bloomington, provide a safety net with food services, shelter and programming to help those
who are housing insecure and at risk of homelessness. There are two projects that have approximately
100 units of permanent supportive housing in our community, along with a newly-constructed family
shelter that will open soon. This family shelter also has an early childhood education center. In addition,
once the PJ’s HOME-ARP allocation plan is approved, a supportive services grant program is planned to
assist in case management and “street outreach” services to serve those who are both chronically
homeless, as well as those who are at-risk or fall into one of the four qualifying populations as defined in
federal regulations and noticed in CPD Notice 21-10 (HOME-ARP).

The 2020 Bloomington Housing Study showed that approximately 60% of renters in Bloomington are
cost-burdened, meaning they spend more than 30% of their income on rent. The City's efforts, along
with community partners to help those who are housing insecure include the activities above, but also
efforts to increase the affordable housing inventory in our community. Rental occupancy in Bloomington
is regularly 98%, showing very little availability for those wishing to rent at any price. This is particularly
acute for those needing housing in 80% of AMI and below income ranges. The City is working diligently
to redevelop our former hospital site, which could add up to 1,000 units of housing (with a goal of at
least 20% affordable). In addition, the City continues to work with the Bloomington Housing Authority
on the Landlord Risk Mitigation Fund, which seeks to provide insurance and risk reduction to property
managers and owners to help house those who may have eviction or other risk factors in rental housing.
We believe these efforts and more assist those who are housing insecure obtain housing.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Bloomington engages in several activities surrounding fair housing, including having a staff
attorney and an FTE in the Community and Family Resources Department who serves as the City's Civil
Rights Commission Director and conducts fair housing outreach to residents, as well as

investigations. Something that is also unique to Blooming is our Rental Occupancy Permit program,
which monitors more than 28,000 registered rental properties in the city to ensure rental housing in our
community is safe - as nearly 65% of Bloomington residents are renters. We have close working
relationships with the property owner and management community. Our Neighborhood Services
Program Manager is also engaged in an effort with Indiana University students to better connect tenants
in core city neighborhoods to neighborhood functions and ongoing activities.

Also, in addition to HOME funds that are able to be used for down payment/closing cost assistance, the
City of Bloomington created a locally-funded down payment/closing cost program, as well as a shared
equity program called the Shared Appreciation Home Ownership Program. This program can help fund
down payment costs for up to 20% of the home’s value, working to increase home ownership in the
Bloomington housing market.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

e |dentify and map impacted areas in its local HOME application process to encourage
development of new affordable housing options outside of impacted neighborhoods.

e |nvest in new affordable housing projects outside of impacted areas by providing additional
HOME funds. This might include infill development on land purchased by the City of
Bloomington.

e  Work with the City Community and Family Resources Department to develop CDBG client forms
and information into additional languages, beginning with Spanish.

e Establish and capitalize a community land trust in partnership with local organizations with the
purpose of acquiring land for affordable housing development with a long-term period of
affordability. This is being established with ARPA funds in partnership with the Bloomington
Housing Authority (BHA) and is in progress.

e |dentify single-family-centric zoning districts where density can be increased and multifamily
housing can be developed.

e Work with the transit authority to develop measures that will adequately capture whether the
transit system is adequately serving the most vulnerable populations that depend on it for
access to jobs, services, and amenities.

e Update the next Comprehensive Plan to include policies coordinating public transit with existing
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and planned affordable housing.

e Engage a qualified housing enforcement organization to conduct paired testing in an effort to
identify discriminatory practices in the rental market through the Bloomington Human Rights
Commission.

e Add fair housing education elements to the City’s landlord registry program, such as training for
landlords and provision of educational materials to tenants by landlords.

Discussion:

Specific to 2023 action steps, Bloomington intends to take on at least the following five activities and
continuous investment to proactively address barriers to affordable housing:

1) Engage in an affordable housing “mapping” project that will be more intentional about the
development of affordable housing across the city. For instance, the City purchased four vacant lots that
can be used for infill, incremental development of affordable housing (single-family or duplex). These
lots are near a Bloomington Transit stop — illustrating an exercise that the department will undertake in
2022 to better map opportunities for affordable housing. We have also added a new position in the
Housing & Neighborhood Development Department: Affordable Housing Program Manager. Of the
many duties this FTE will take on, one will be community outreach to advance the PJ’s affordable
housing goals to increase housing security, get more rental housing online and increase home ownership
in our city.

2) Bloomington will continue to leverage HUD funds, as well as American Rescue Plan dollars, to invest
in not just affordable housing, but also emergency services, efforts to reduce risk for tenants and
landlords, and in the development of a Community Land Trust (CLT) in partnership with the Bloomington
Housing Authority (BHA). Bloomington received increased funding for our Housing Counseling program,
which will allow us to expand our reach for both home ownership and rental education efforts.

3) PJ staff will attend Fair Housing training in Spring 2023, as well as a host of other training sessions on
housing policy.

4) Investment in fair housing and other educational outreach activities continues as well. In addition to
the Assistant City Attorney and Community & Family Resources staff mentioned above, approximately
one quarter of the HAND Departments FTE Neighborhood Services Program Manager's time is spent on
tenant outreach and education. Outreach material and event costs have traditionally cost approximately
$2,500. We do expect an increase in that this year, as we are created magnets for rental occupants that
help them understand their rights and responsibilities as tenants in Bloomington. We just started this
initiative in February 2023, and have already had more than 2,500 magnets requested by landlords and
property managers throughout Bloomington.

5) Working with agencies, primarily the Bloomington Housing Authority, to ensure we are compliant
with the new Affirmatively Furthering Fair Housing (AFFH) rule.
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AP-85 Other Actions — 91.220(k)

Introduction:

Over the next year, Bloomington plans the following actions to help address the housing and community
development needs of City residents, especially low and moderate-income residents.

Actions planned to address obstacles to meeting underserved needs

Almost all homeless service providers listed in MA-30 provide homelessness prevention services and
most supportive services. Street outreach programs are delivered by Shalom Community Center for
homeless adults, New Hope Family Shelter for families with children, HealthNet, and the Bloomington
Police Department Downtown Resource Officers (DROs). It is also important to note that these outreach
efforts are made possible through a large network of community partners that do not solely provide
services addressing homelessness.

Bloomington’s HIV/AIDS population is primarily served through IU Health Positive Link. Positive Link
provides a continuum of services for those impacted by HIV in Indiana. Services include a weekly
primary care and PrEP clinic, prevention services such as education, testing and counseling, and referrals
to partnering organizations for necessities such as housing, emergency assistance, and nutrition
assistance.

Actions planned to foster and maintain affordable housing

In PY 2022, CDBG funds are allocated toward rehabilitation of rental units and homeowner housing.
HOME funds are set aside for new construction, acquisition, and rehabilitation of homebuyer properties,
currently and primarily in partnership with Habitat for Humanity.

HAND will also continue to foster and maintain affordable housing through a variety of housing
programs such as Emergency Home Repair, Home Modification for Accessible Living and Owner
Occupied Rehabilitation. HAND will continue to provide subsidy and direct assistance to create and/or
maintain affordable units for income eligible households. HAND will inspect rental units within the city
limits (more than 28,000) to maintain the integrity of those units and to provide safe, sanitary and
affordable units for all citizens. In Fall 2022, the Department will also be hired a Part-Time Employee
(PTE) to assist with home rehab programming to help preserve homeownership and increase the quality
of the housing stock in Bloomington.

Actions planned to reduce lead-based paint hazards

The City of Bloomington will continue to support the efforts of the Indiana State Department of Health
(ISDH) and Monroe County Health Department to address lead-based paint exposure through activities
such as lead abatement programs and education. Abatement activities include, but not limited to, the
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replacement of building components, the complete removal of lead paint, encapsulation of lead-based
paint hazards, enclosure of lead-based paint hazards, and other permanent measures to eliminate lead-
based paint hazards.

The City of Bloomington Housing and Neighborhood Development Department (HAND) has four (3) Lead
Risk Assessors that provide risk assessments and visual assessments, as appropriate, in all HAND funded
housing projects or programs under the CDBG and HOME programs, as needed. In addition, HAND
inspects every rental unit (more than 28,000) within the city limits on a 3, 4, or 5 year rotation basis and
any peeling, chipping, flaking or abraded paint is required to be encapsulated in order to achieve
compliance for permitting.

All homeowners who receive assistance under the department’s housing programs are provided a
brochure titled, “Protect Your Family From Lead IN Your Home”. The homeowner is required to sign an
acknowledgement form that they received the brochure and a staff member has explained to them the
dangers of lead based paint.

Actions planned to reduce the number of poverty-level families

The City of Bloomington’s Anti-Poverty Strategy is modeled after the United Way of Monroe County’s
goals and strategies for improving people’s lives and mobilizing the community. The three goals include
education, earnings, and essentials.

Education serves to help children, youth, and adults through early childhood education and preparation,
youth development, and job and life skills buildings. Strategies include providing affordable childcare,
after-school programs, and healthy habits and mentoring; promoting the development of children under
the age of five; and support youth efforts to graduate high school with a viable plan for the future.

Earnings is summarized by helping hard working families get ahead through maintaining employment,
increasing and retaining income, and building savings and assets. Strategies include increasing financial
literacy and stability, tax preparation assistance, and job-related supports.

Finally, essentials help individuals and families meet basic needs with access to food, shelter, healthcare,
and emergency crises. Strategies include investing in programs providing these essentials, supporting
programs that increase health and wellness, and ensuring the community is ready to help people
recover from natural disasters.

In Spring 2022, the City Administration and the City Council enacted an increase in the Economic
Development Local Income Tax (ED-LIT). As a part of this investment, nearly $1 million was dedicated
toward housing efforts for 2023, as well as approximately $S1 million toward the creation of an Economic
Equity Fund. This fund, which is still in development, is designed to alleviate economic impacts from the
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tax on certain residents of Bloomington.
Actions planned to develop institutional structure

Because the primary gaps are related to a lack of resources for service delivery, the City of Bloomington
will continue to collaborate with human and social service agencies, the Continuum of Care and the
Heading Home Initiative to identify potential resources for meeting the service needs of City residents.
The City will support the efforts of service agencies to obtain any available resources. The City will also
continue to support and encourage the development of new affordable housing units.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Bloomington encourages public communication and agency consultation to demonstrate its
commitment to identifying priority needs and engaging the participation of citizens, public agencies, and
nonprofit organizations in a positive and collaborative manner. A list of stakeholders and affordable
housing providers was developed and included public agencies and private nonprofit organizations
whose missions include the provision of affordable housing and human services to low- and moderate-
income households and persons. These stakeholders were invited to participate in group interviews held
for the purpose of developing the Con Plan. The list of stakeholders is included in the Citizen
Participation Comments section.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

We have one recipient who pays $70 per month, which totals $840 for the Program Year.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 840
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 840

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Not applicable.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Homebuyer Assistance

For both recapture & resale provisions, the document to be used by all entities will be supplied by
the city.

Recapture Option
Used in HAND’s programs where a homebuyer is receiving direct financial assistance to buy a home.

e Down payment & Closing Cost Programs; For HAND's Down Payment and Closing Cost program the
recapture option is used to recapture HOME funds if the property is transferred during a 5 year
period. The maximum HOME funds allowed for this program is $10,000. Each year, 20% of the
funds are forgiven during the five year period.

e Purchase Rehabilitation Program: For HAND’s purchase-rehabilitation program, the following will
be instituted based on the HOME investment. HOME Investment less than $15,000, 100% of HOME
funds are recaptured if the property is transferred before year 5 and then 20% of the funds are
forgiven yearly for years 6-10. HOME Investment equal to or in excess of $15,000, 100% of HOME
funds are recaptured if the property is transferred before year 5 and then 10% of the funds are
forgiven yearly for years 6-15.

In all recapture events, the maximum amount of HOME funds will be limited to the greater of the
calculation above or the net sale proceeds. Additionally, in the case of foreclosure or where the
sales price does not support the existing debt of a HOME assisted property; the recapture amount is
based on the net proceeds of the sale of the property.

Net Proceed Calculations: In the event of foreclosure or where the sales price does not support the
existing debt, the following calculation will be used to determine net proceeds and HOME
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recapture:

Step 1: Sales Price - (1st mortgage + closing costs) = Net Proceeds

Step 2: Home Subsidy / (home subsidy + homeowner investment) x Net Proceeds = Home Recapture
RESALE option

Used in HAND's rehabilitation programs where there is no direct subsidy (only a development
subsidy) and all new construction homebuyer program requiring the subsequent buyer to make the
unit affordable to a low moderate income household.

Buyers: The home must be sold to a household to a low income household (household income is
less than or equal to 80% area median income. The homebuyer fixed cost of purchasing the home
(loan payment) is not more than 30% of their income, and total debt is not more than 41%. The
recapture or resale provision is outlined in an agreement produced and provided by HAND.

Sales Price: The home must be sold at a price that is affordable to a reasonable range of low-
income buyers as determined by the percentage change in the Consumer Price index over the
period of ownership.

Fair Return—HAND defines a fair return as the homeowner’s initial investment (down payment)
plus the cost of capital improvements. Capital improvements are defined as a remodel that adds
additional square feet to the structure, additional bathroom space and/or a complete kitchen
remodel. Questions about what constitutes a capital improvement should be directed to HAND
prior to the commencement of said project per the funding/loan agreement.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

1. The City of Bloomington utilizes mortgages and covenants to protect its affordability interest in
HOME subsidized properties.

2. The affordability period is terminated should any of the following events occur: foreclosure,
transfer in lieu of foreclosure or assignment of an FHA insured mortgage to HUD.

3. During the period of affordability, the property must be sold to another income qualified
person/household.

4. The purchaser must occupy the property as their primary residence. They will need to sign an
annual affidavit that must be notarized to this effect.

5. The original homeowner is guaranteed a fair return on their investment. If the homeowner
wants to sell the property during the period of affordability, he/she must contact HAND with
information for HAND to calculate the fair return on investment.
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6. Title 20 of the Bloomington Municipal Code provides that rental housing in the City of
Bloomington have an occupancy limit of no more than three unrelated adults. This applies to
market rate and affordable housing.

7. The City of Bloomington complies with all non-discrimination housing policies and includes such
provisions in City-sponsored (non-HUD) programming, such as our workforce housing program.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Applicants for HOME funding are accepted on a rolling basis across programs. Website and word-of-
mouth marketing on the developer end has tended to bring in adequate applicant numbers. The
City pays particular attention to potential CHDO-eligible applicants and urges them to seek CHDO
project status and apply. On the individual end of applicants for items such as rehabilitation, social
service agencies are regularly communicated with by City staff and often are the driving force in
bringing in applicants via referral. These agencies include Centerstone, for instance, but most direct
HAND programming for low-income clients is done through CDBG. The low-income clients must be
at 80% or less of the area median income for eligibility.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Annual Action Plan 61
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



In #2 above under "Other CDBG requirements" concerning overall benefit, the programs awarded to
residents in Bloomington via CDBG (both Physical Improvements and Public Services) and HOME in
Program Year 2023 will service exclusively Low-Mod populations.
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NOTE: This document is subject to change upon updating of program guidelines and procedures. Please
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Introduction

The City of Bloomington, Indiana, administers two main sources of funding from the Housing and Urban
Development (HUD) Department’s Housing and Community Development Program; Community Development
Block Grant (CDBG) and HOME Investment Partnership Program (HOME). In addition, the HAND Department
provides staffing and programming for the Bloomington Housing Development Fund.

This manual sets forth policies and procedures for administration of programs and projects funded through and
by the City of Bloomington (this includes federal and local funds). CDBG and HOME are governed by complex
and involved federal regulations and policies, but this manual will summarize the major elements for proper
program operations.

The Consolidated Plan is the City’s five-year strategic plan required by HUD which identifies the City's overall
needs for affordable housing, community development, economic development, homeless services and services
to persons with special needs.

Each year, HUD also requires the City to file an Annual Action Plan outlining the program activities to be
undertaken for that year. In addition, HUD requires that the City file a Comprehensive Annual Performance
Evaluation Report (CAPER) outlining the activities accomplished for the past program year (typically June 1 -
May 31). Those reports are also public documents and can be found with the City of Bloomington’s Annual
Action Plans mentioned above. The City also has a Citizen Participation Plan (CPP) that sets out procedures for
how the public can be engaged in the planning processes for the City’s federally-funded housing and community
development programs. All of the plans mentioned above (Consolidated Plan, Annual Action Plan, Citizens
Participation Plan, the CAPER and this Policies & Procedures document) can be found at

https://bloomington.in.gov/housing/notices.

This manual is not intended to be all-inclusive nor so restrictive that it cannot be amended. If you are utilizing
funding from one of the programs in this manual and have questions, please contact the City of Bloomington,

Housing and Neighborhood Development Department (HAND) at 812.349.3401 or at hand@bloomington.in.gov.

Tips for making a funded program process smoother:
1. Learn the process and requirements. Start by reading this manual. To avoid unnecessary missteps that might
cause you delays, you need to understand the various processes and application pathways.

2. Read your agreements and contracts. The details and requirements of your specific project are outlined in your
agreements and contracts. You must know your obligations to avoid complications,

3. Submit forms, reports and requested data in a timely manner. You report to HAND. We report to HUD. Itis
important that we are able to report to HUD in a timely manner. And, it is important to close out your project as
soon as possible in order to start your compliance period. We cannot close out your project until we have all of
the required information. Documentation of your program activities, participants and costs is critical. It is required
by HAND for accurate financial and program accounting, and in turn may be required by HUD during their
monitoring processes,

4. Attend training sessions. HAND hosts informational and training sessions for CDBG. It is important for the person
who is actually writing the application and will handle the project to attend the meeting.

5. Familiarize yourself with the federal requirements. Ask us questions. We want to help. We know the federal
requirements are complicated. It is easier on everyone to understand what is required up front.

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

67



General Program Management

A. Segregation of Financial Duties
The segregation of duties function within the HAND Department operates similarly regardless of funding
source in order to maximize accountability and transparency when managing public dollars. The description
of duties below includes steps that include federal databases (IDIS and ProLoan) in order to communicate
how federal funds are managed for CDBG and HOME.

Receipt of Payments, Deposits and System Inputs

1.

Payments from loans that are received by the department are processed by two members of the staff,
both Rental Specialists.

. One of the staff members receives the payment and creates a receipt, and the other completes the bank

deposit form and sends it to the Office of the Controller.
Receipts are given to the Financial Specialist to enter into IDIS as program income. The Financial
Specialist also tracks payment in ProLoan.

Financial Claims, Federal Funding Draw-downs and Vouchers

1.

Invoices are sent to the department, either to a specific staff person or generally to the “HAND
Department”.

Once received, they are reviewed by the appropriate program management staff member and then
given to the Director for review and signature. If the claim is for a project reimbursement, it should have
a cover sheet summarizing the amount being claimed, as well as any remaining funds on the project with
the IDIS number and fund source.

The Director then reviews and signs the claim, and gives them to the Financial Specialist for processing
into the City of Bloomington’s financial system (New World). Through this process, Purchase Order are
created or updated and routed to the Director for approval (through the system).

Once Purchase Orders are approved by the Director and the claims are processed by the Financial
Specialist, both are routed to the Office of the Controller for processing.

The Controller's Office then processes the claims as a "batch” in the New World system, and then routes
to the Director for approval.

Once claims are processed by the Office of the Controller, a report (by fund) is sent to the Financial
Specialist, who then creates payment vouchers from the report to enter into IDIS in order to draw down
funds. Vouchers are processed 48 hours prior to the date of the check being issued (which occurs every
other Friday). Once a voucher is entered into IDIS by the Financial Specialist, it is given to the Program
Manager for Physical Improvements for approval in IDIS.

Once vouchers are entered and approved by both the Financial Specialist and the Program Manager for
Physical Improvements, they are printed and initialed, and then signed by the Director.

Once the wire for a payment is received by the Office of the Controller, receipts are printed and attached
to the voucher.

Disbursements

1,

Once received by the Office of the Controller, payments are made to the appropriate party on a rolling,
two-week basis, usually occurring every other Friday (as noted above).
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NOTE: In the Director’s absence, the Assistant Director may approve claims and perform other duties as
noted above. In the case of any other staff absence during this process, the department will work with the
Office of the Controller to maintain timely financial processing.

B. Project Management and Steps Needed BEFORE a Project Can Begin
The many different projects that result from the funding sources within this manual are managed by HAND
Department leadership, financial and program management staff,

Each specific project or activity utilizing funding from a program in this manual involves an application
process that goes through a method of approval, which varies based on the program. Once a project is
approved for funding, there are several steps that need to be taken before the project or program can begin,
such as:
* Notification of eligibility/commitment of funds
o Activity meets program eligibility
= Subsidy limit thresholds are met (ex., per unit)
= Post-project value threshold is met (ex., home rehab)
Income requirements are met
Necessary documentation is received by program staff
Subsidy limit thresholds are met
o Post-rehab/project value threshold is met
e Environmental review (Part 58) (see checklist in this document)
* Lead clearance, testing and/or remediation
« Verifying eligibility of funds for specific project/program
o For example, on individual home rehabilitation projects, determining what changes should be
made under program guidelines, what changes may occur during the project and whether the
home must be brought up to building codes with the project work (i.e. a home rehab funded
through the HOME program must be brought up to all building codes as part of the project’s
scope).
o Is the project subject to prevailing wage laws, such as Davis-Bacon?
o Is the project subject to other regulations, such as Build America, Buy America (see next
section)?
* Creation and signature of all funding agreements, mortgages and other documents
* Issuance of Formal Notice to Proceed

O O O

Please note this list may not be oll-inclusive, and subrecipients should work with program staff to ensure all
necessary steps are followed before a program or project commences.

Program and other department staff will work with subrecipients on these steps by working through project
checklists used for many departmental program. These include the above steps and more to ensure projects
are carried out and closed correctly once completed.

It is important that any recipient of funds covered in this manual contact staff with any questions about
these and additional steps covered under the program detail further in this manual.
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C. Housing Counseling and Personally Identifiable Information (Pll)
The HAND Department maintains a HUD-sponsored housing counseling program and is a certified housing
counseling agency. Housing counseling can offer resources for owners and renters, is free of charge, and can
help make residents aware of their best housing options in the following areas and more:

Creating a management budget

e Setting realistic financial goals

e Improving your credit score

e Avoiding delinquency on debt.

As a certified housing counseling agency, HAND must maintain the confidentiality and privacy of client
information, including credit reports. As such, HAND practices a method of limited collection of Personal
Identifying Information (PI1), which includes not collecting without authorization, and only collecting it for
specific and necessary purposes. This includes verbal, written and electronic communication. Housing
counseling staff also work in a securable space where files are contained, and sensitive information can be
redacted when necessary. More information on how these procedures can be followed can be found at:
https://www.hud.gov/sites/documents/OHC_PII081214.PDF

Any loss of data must be reported to HUD immediately at 1-888-297-8889. Questions may be directed to
privacy@hud.gov.

Build America, Buy America Act (BABA)

Enacted by the federal government as part of the 2022 Infrastructure Investment and Jobs Act, BABA establishes
the Buy America Preference (BAP), which provides that all iron, steel, manufactured products and construction
materials used in covered infrastructure projects must be produced in the United States. This applies to all
expenditures by a federal agency to a non-federal entity for an infrastructure project, including:

e Construction

e Alteration

* Maintenance or Repair

In terms of funding, BABA will apply to certain CDBG and HOME projects over $250,000, with certain waivers
possible depending on project specifics. Each project funded by CDBG or HOME will need to be reviewed for
BABA compliance. Subrecipients will need to work with HAND staff to ensure this review is completed.
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Community Development Block Grant (CDBG) (federal funds)

A. CDBG National Objectives and Eligible Activity Categories

National Objectives

HUD awards grants to entitlement community grantees to carry out a wide range of community
development activities directed toward revitalizing neighborhoods, economic development, and providing
improved community facilities and services. The City of Bloomington is an entitlement, or formula grantee,
community (this is a designation that is based on a population of 50,000 or more) and receives an annual
allocation of Community Development Block Grant funds to implement local programs and projects that
meet a national objective as defined by HUD:

1. To benefit low and moderate income (LMI) persons;
2. To aid in the prevention or elimination of slums or blight;
3. To meet a need having a particular urgency (“urgent need”)*

*Please note the “urgent need” national objective is more rarely used and requires the fulfillment of specific
criterio. Most programs and projects in Bloomington utilize the first national objective — serving LMI persons
orarea.

This Imk provide further information on the fulfillment of HUD National Objectives:

Eligible activities include but are not limited to:

Acquisition of real property;

Relocation and demolition;

Rehabilitation of residential and non-residential structures;

Construction of public facilities and improvements, such as water and sewer facilities, streets,
neighborhood centers, and the conversion of school buildings for eligible purposes;

Public services (programming), within certain limits;

Activities relating to energy conservation and renewable energy resources; and

Provision of assistance to profit-motivated businesses to carry out economic development and job
creation/retention activities.

Matrix Codes

In order to better specify program and project activities that fall under one of the three National Objectives,
HUD publishes what are known as matrix codes, which are required as part of the application and funding
process, Each program or project activity is identified by a code. For instance, code “05L" is the code for
“child care services”. The link below provides a listing and definitions of each matrix code. Matrix codes
help determine the eligibility of a potential program or project, which is an important first step in the CDBG
process,

Matrix Code definitions: https://files.hudexchange.info/resources/documents/Matrix-Code-Definitions.pdf
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B. Application Process

In order to achieve the national objectives, the City of Bloomington allocates CDBG funds on an application
basis each year. A Subrecipient is a public or private nonprofit agency, authority or organization that
receives CDBG funds from the City (known in HUD terms as the “Grantee”) to undertake eligible activities.
Subrecipients can apply for either physical improvement projects (example: acquisition, construction,
rehabilitation, etc.) or public service funding (example: programming to benefit LMI persons such as child
care, youth services or food assistance). Unless otherwise noted, “Subrecipient” will be used throughout
this manual to denote all entities receiving CDBG funds.

1. Applications

Applications are released annually in late August or early September and are available on the City's
website. Staring in Program Year 2024, a notice of the release of applications should be printed in
the Bloomington Herald-Times. Individual notices are not always sent to agencies, but when they
are, they will likely come via e-mail. Subrecipients can apply for physical improvement funding,
public service funding or both. Only one application will be accepted from a Subrecipient for each
funding type. Information regarding required letters of intent, funding maximums or minimums,
mandatory training, site visits (COVID permitting) and application deadlines are updated annually
when the applications are released and can be found during that time on the HAND department
website: https://bloomington.in.gov/housing.

2. Requirements to note:

1. Applicants must state what HUD National Objective and Matrix Code the desired program or
project meets as part of the CDBG application. In addition, applicants will be asked to provide
details about the population the program or project is intended to serve. If funded, demographic
information about program participants will be required as part of the reporting process to
HAND.

2. Agencies must have an approved Affirmative Action Plan on file with the City of Bloomington's
Human Rights Commission/Legal staff prior to application. You may call 812-349-3429 to discuss
this with City staff,

3. Agencies must adhere to the City of Bloomington's Living Wage ordinance. If you have questions
regarding the Living Wage ordinance, contact Matt Swinney at 812.349.3401.

4. Applications must include the agency’s Tax ID, DUNS and Unique Entity ID numbers.

5. Agencies must register and maintain its status in the System for Award Management (SAM).
Information regarding the process to register or update information in the SAM can be obtained
at www.sam.gov.

6. Agencies must document ability and commitment (e.g. provide proof of adequate insurance
coverage) to preventing loss, damage or theft of any property connected to CDBG funding of
public facility improvements.

7. Environmental Review clearance, including lead testing, must be achieved for all CDBG-funded
projects prior to work commencing on a project. This is done in collaboration with HAND program
staff.
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3. Citizens Advisory Committee

CDBG allocation recommendations are made by the Citizens Advisory Committee (CAC). The Citizens
Advisory Council is made up of two (2) members of the Redevelopment Commission, (2) members of
the Common Council and a number of appointees by the Mayor. The CAC reviews all applications,
hosts a public hearing for each funding type, and makes allocation recommendations. Those
recommendations are then approved by the Redevelopment Commission (public meeting), the City
Administration and the City Council (public meeting).

4. CDBG Home Rehabilitation Programs and Emergency Repair Justifications (from 24 CFR
58.34 and by HAND Director)

The CDBG program gives communities who receive these funds some flexibility in determining what
types of programs work best for their needs. In Bloomington, the HAND Department administers
three home rehabilitation programs funded by CDBG:

e Owner-occupied Rehab (OOR)

e Home Modifications for Accessible Living (HMAL)

e Emergency Home Repair (EHR)

Those who are interested in these programs should contact HAND staff for the most updated
program guidelines and eligibility criteria.

Under federal regulation 24 CFR 58.34(a)(10), certain conditions may apply to conduct emergency
home repairs under CDBG if a host of criteria are met. Most notably, provision 10 may allow for an
emergency repair to be made if:

“Assistance for temporary or permanent improvements that do not alter environmental conditions
and are limited to protection, repair or restoration activities necessary only to control or arrest the
effects from disasters or imminent threats to public safety including those resulting from physical
deterioration.”

This provision should only be used sparingly, and ideally with the consultation of Bloomington HUD
Community Planning & Development (CPD) Representative. Even in these cases, a very basic
environmental review may be started by staff (see checklist in this manual).

For all other Emergency Home Repair (EHR) projects, a statement by the HAND Director noting the
emergency need should accompany the project files.

5. Environmental Review and Lead Testing

The City of Bloomington cannot commit or expend federal funds until environmental clearance has
been achieved. Individual household environmental reviews will be completed in-house with the
application. It is imperative that the environmental review process start as soon as possible. The
length of time to complete an environmental review will depend on the type of project, the specific
property and any potential testing times. In order to expedite the process, please note the following
steps:
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1. Identify all sources of federal funding for the project. Provide a Phase | Environmental Site

Assessment (Phase | ESA) for any project involving five or more units on one site or within 2000
feet of one another. For more information on Phase | assessments, please contact HAND staff.

2. Identify the project type:

a. Define your HAND funding request — what is the eligible activity under CDBG?
b. Will this project require City Department of Planning and Transportation approval?

3. Define the scope of the project:

a. Provide a map of the area. This can be a GIS map.
b. Provide a legal description if possible or a copy of the property deed.

4. Other helpful information:

a. Provide copies of any other environmental studies that have been completed.
b. Provide copies of title work if available.

HAND will determine the level of review; submit documents to applicable agencies, review
comments from those agencies, make the environmental determination and the appropriate public
notice. Once the review is complete, HAND will complete the Environmental Review Record and can
move forward with funding agreements and funding commitments. Please note that some
environmental reviews require a public comment period that can be up to 30 days. Checklists
included in this manual should be used for Environmental Reviews.

For lead testing, HAND Department staff have certification in lead testing and can help provide
resources, or testing and clearance for certain projects.

Please also note Section 4 above as it relates to emergency repairs.

Funding Agreements

Funding agreements are approved by the Redevelopment Commission at a public meeting following
the receipt of annual contracts from HUD. Funding Agreements will outline the funding amounts,
scope of services, expected service numbers, reporting requirements, and other obligations. One
example obligation is to retain and provide to the City all collected bids for the work entailed. 1t is
the responsibility of the Subrecipient to read and understand all elements of the funding agreement.

Reimbursement of staff time and fringe benefits

Project receiving COBG funding that involve public/social service programming may be approved for
expenses related to subrecipient staff time to be reimbursed on at least a quarterly schedule.
Subrecipients may submit financial reimbursement claims for the percentage of staff time spent on
the awarded program. These reimbursements may also include pro-rated amounts for fringe benefits
(including PTO and holiday pay) in accordance with the following HUD regulation:

Please note that bonuses and additional compensation not otherwise outlined by the regulations
below are not eligible for reimbursement.

HUD Regulation 2 CFR Part 200.431

(b) Leave. The cost of fringe benefits in the form of reqular compensation paid to employees during
periods of authorized absences from the job, such os for annual leave, family-related leave, sick leave,
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holidays, court leave, military family leave, administrative leave, and other similar benefits, are
allowable if all the following criterio are met:

1. They are provided under established written leave policies;

2. The costs are equitably ollocated to all related activities, including Federal awards; and

3. The account basis (cash or accrual) selected for costing each type of leave is consistently followed
by the non-Federal entity or specific grouping of employees.

(c) Fringe benefits. The cost of fringe benefits in the form of employer contributions or expenses for
social security; employee life, health, unemployment, and worker's compensation insurance (except
as indicated in § 200.447); pension plan costs (see parograph (i} of this section); and other similar
benefits are allowable, provided such benefits are granted under established written policies. Such
benefits, must be allocated to Federal awords and all other activities in @ manner consistent with the
pattern of benefits ottributable to the individuals or group(s) of employees whose solaries ond wages
are chargeable to such Federal awards and other activities, and charged as direct or indirect costs in
accordance with the non-Federal entity's accounting practices.

For the complete regulation, please follow the link to 2 CFR Part 200.431, or search for this
regulation in your browser.

Project Close out

Following completion of the project, a period of compliance begins. The compliance period does not start
until the project has been closed out with HUD. In order to close out the project, the Agency must provide
HAND with all required information as outlined in the Funding Agreement. After receipt of all required
information, HAND will issue the final payment and close the project out in the Integrated Disbursement &
Information System (IDIS). HAND will issue a close-out letter to the Agency stating the date the project was
closed out and information regarding the compliance period.

D. Annual Action Plan

The Annual Action Plan is drafted by HAND staff after the CDBG approval process is complete, and will
include goals outlined in the applications and funding agreements. When drafted, the plan is posted for
public comment as part of the City’s stated Citizen Participation Process. To gain public input, the plan is
noticed in the Herold-Times, and copies are on hand both virtually (on City and Library websites), and in
person at City Hall in the front atrium, as well as at the Monroe County Public Library on E. Kirkwood
Avenue. The most current Annual Action Plan is also available on the HAND website at
www.bloomington.in.gov/hand.

Comprehensive Annual Performance Evaluation Report (CAPER)

The HUD Comprehensive Annual Performance Evaluation Report (CAPER) is written after the completion of
the fiscal year on May 31 and is usually due to HUD in August, or ninety days after the end of the May 31
program year, The CAPER will include the achievements of all of the CDBG recipients as obtained from their
required reports and monitoring. The CAPER is posted for public comment and, like other reports, is
noticed in the Bloomington Herald-Times, with copies of the report being available online and at City Hall
and the Monroe County Public Library. The most current CAPER is report is available on the HAND website
at www.bloomington.in.gov/housing/notices.
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HOME Investment Partnership Program (HOME) (federal funds)

A. HOME Objectives and Eligible Activities

The National Affordable Housing Act of 1990 created the HOME Investment Partnerships Program. This
federal program is designed to strengthen public-private partnerships and to expand the supply of decent,
safe, sanitary, and affordable housing.

HOME funds are used to achieve the following objectives:

To provide decent affordable housing to lower-income households.

To expand the capacity of non-profit housing providers.

To strengthen the ability of state and local governments to provide housing.
To leverage private sector participation.

. o s

Eligible activities are defined in accordance with the following categories:

Housing construction and rehabilitation.
Homebuyer activities,

Rental housing activities.

Tenant-based Rental Assistance (TBRA).

L L B

Individual households, non-profit and for-profit developers may apply for HOME funding. HOME funds must
be committed by HAND within 24 months of receipt.

B. Application Process

HAND accepts applications on a year-round basis for projects that address the stated objectives and are for
eligible activities.

Individual households can apply for Owner-Occupied Rehabilitation Loans, Purchase-Rehabilitation
Conditional Loans, and Down Payment & Closing Cost Conditional Loans. Guidelines for those
individual programs follow this manual. Process for Individual Households:

a. Applications can be obtained from the HAND office.

b. Households must meet current HUD income guidelines which can also be obtained from
HAND.

¢. HAND will use the income definition in HUD's regulations at 24 CFR part 5 for each HOME-
assisted program and project.

d. If HAND determines the household to be eligible, a HAND staff member will come out to
do an assessment of the house. This assessment will include code related items, energy
efficiency, lead based paint, etc. A Section 106 Review (for historic purposes), as well as
local HPC and all required Part 58 Environmental Reviews will also be conducted by staff
(see checklists in this manual).

e. Rehabilitation of single-family homes must not exceed the HOME affordable
homeownership limits for the Bloomington Fair Market Rent (FMR) as issued by HUD.
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f. The write up from the project assessment will be sent to bidders for pricing. Acceptable
bids will be reviewed with the household, and any contractor whose bid is accepted must
be fully vetted by the City of Bloomington.

g. Approved projects will be sent an Agreement to sign. See Required Agreements in Section
G below.

8. Process for Non-profit and For-profit Developers:

a. Applications can be obtained from HAND Department Staff.

b. HOME requires that 15% of the City’s annual allocation be set aside for Community
Housing Development Organizations (CHDO). A CHDO is a private non-profit organization
whose mission includes providing decent housing that is affordable to low- and moderate
income persons as evidenced in its charter, articles of incorporation, resolutions or by-
laws. The CHDO “qualifications checklist” is outlined below. If a non-profit developer
would like to be a CHDO, they must fill out a CHDO application and submit it will all
required documents.

c. If the City of Bloomington accepts your proposal, a Letter of Commitment will be sent to
the applicant. This Letter of Commitment only states that the City of Bloomington is
interested in pursuing the project should it meet all of the required elements. This is not
a notice to proceed and the City will not be held responsible for any work completed
prior to the execution of the required agreements as defined in Section G below. A
Notice to Proceed will be issued by HAND when the project is able to commence.

d. Upon commitment construction must commence with in twelve (12) months and
project must be completed within forty-eight months (48).

C. Selecting a contractor

Any contractor selected to perform work under any agreement with HAND must be eligible as defined by
the SAM System for Award Management, Interested contractors can check their eligibility by going to
https://www.sam.gov/portal/public/SAM/##11 The City of Bloomington will check eligibility prior to the
signing of any contract or agreement. A copy of the SAM will be kept in the individual project files.

D. Environmental Review and Lead Testing (Non-profit & For-Profit Developers)

The City of Bloomington cannot commit or expend federal funds until environmental clearance has been
achieved. Individual household environmental reviews will be completed in-house with the application. It
is imperative that the environmental review process start as soon as possible. The length of time to
complete an environmental review will depend on the type of project, the specific property and any
potential testing times. In order to expedite the process, please note the following steps:

1. Identify all sources of federal funding for the project. Provide a Phase | Environmental Site
Assessment (Phase | ESA) for any project involving five or more units on one site or within 2000 feet
of one another. For more information on Phase | assessments, please contact HAND staff,

2. Identify the project type:
c. Define your HAND funding request = is it acquisition of land, construction money, or
infrastructure?
d. |s the project new construction, reconstruction, rehabilitation?
e. Provide number of units.
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f.  Will this project require City Department of Planning and Transportation approval?

3. Define the scope of the project:

c. Provide a map of the area. This can be a GIS map.
d. Provide a legal description if possible or a copy of the property deed.

4. Other helpful information:

c. Provide copies of any other environmental studies that have been completed.
d. Provide copies of title work if available.

HAND will determine the level of review; submit documents to applicable agencies, review comments
from those agencies, make the environmental determination and the appropriate public notice. Once
the review is complete, HAND will complete the Environmental Review Record and can move forward
with funding agreements and funding commitments. Please note that some environmental reviews
require a public comment period that can be up to 30 days.

For lead testing, HAND Department staff have certification in lead testing and can help provide
resources, or testing and clearance for certain projects.

For projects needing HAND staff assistance, environmental review checklists are included in this
manual.

E. Affirmative Marketing

Developers must adopt affirmative marketing procedures and requirements for all HOME assisted units.
Those procedures must include:

Methods for informing the public, owners and potential tenants about fair housing laws and the City
non-discrimination requirements. Developers must use the Fair Housing logo or equal opportunity
language.

A description of what owners will do to affirmatively market housing assisted with HOME funds.

A description of what owners will do to inform persons not likely to apply for housing without
special outreach.

Maintain records to document actions taken to affirmatively market HOME assisted units and to
assess marketing effectiveness.

A description of how efforts will be assessed and corrective action taken, if necessary, where
requirements are not met.

F. CHDO Requirements
Organizations must meet the following criteria to qualify as CHDO:

1,
2.

Must be organized under state/local law;

Have a purpose/mission to provide decent housing that is affordable to low- and moderate-income
persons/households. This must be evidenced in the organization’s charter, articles of incorporation,
by-laws or a resolution by the board of directors;

No part of the organization’s earnings may benefit any members, founders, contributors or
individuals;

Must have a clearly-defined services area;

Must have received tax-exempt status from the IRS under Section 501 (c) of the Internal Revenue
code of 1986.
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6. Must have a board composition that is at least one-third representatives of the low-income
community and no more than one-third may be public officials; and

7. Must have demonstrated that it has at least one year of experience serving the community where it
intends to develop the HOME assisted housing.

8. For each specific project the PJ will document that the CHDO has the capacity to own, develop or
sponsor housing.

Additional CHDO HOME requirements for all CHDO projects effective August 2013:

Initial steps for EACH CHDO project

(1) Certify that a nonprofit organization meets the definition of “community housing development
organization.”

(2) Document that the nonprofit organization has the capacity to own, develop, or sponsor housing (as
required by the revised definition of CHDO in §92.2)
each time HAND commits CHDO funds to an organization for a specific project.

(3) Once 1 and 2 are completed, HAND may reserve funds for the CHDO specific project.

Owner of rental housing.
A CHDO that is an “owner” of rental housing is required to own (in fee simple absolute or long-term ground

lease) multifamily or single-family housing that is rented to low-income families, in accordance with 92.252.
The CHDO must own the HOME project during development and throughout the period of affordability, and
is required to oversee all aspects of the development process. At a minimum, the CHDO can own the
property and hire a project manager or contract with a development contractor to oversee all aspects of the
development,

A CHDO is permitted to acquire housing that is in standard condition (and meets the property standards at
§92.251) provided it owns the housing throughout the affordability period.

Developer of rental housing.

A CHDO that is a “developer” of rental housing is defined at §92.300(a)(3). The CHDO is the owner (in fee
simple absolute or long-term ground lease) and developer of the project and must be in sole charge of all
aspects of the development process, including obtaining zoning, securing non-HOME funds, selecting
contractors, overseeing the progress of work, and determining reasonableness of costs. The CHDO must own
the HOME-assisted housing during the development process and throughout the period of affordability.

Sponsor of rental housing.
It is required for a CHDO to maintain effective project control when acting as “sponsor” of rental housing. A

CHDO “sponsors” rental housing when the property is “owned” or “developed” by:

a. A subsidiary of the CHDO (in which case the subsidiary, which may be a for profit or nonprofit
organization, must be wholly owned by the CHDO);

b. Alimited partnership (in which the CHDO or its wholly owned subsidiary must be the sole general
partner); or

c. Alimited liability company (in which the CHDO or its wholly owned subsidiary must be the sole
managing member). If the limited partnership or limited liability company agreement permits the
CHDO to be removed as sole general partner or sole managing member, respectively, the
agreement must require that the removal be “for cause” and that the CHDO must be replaced by
another CHDO. In addition, HOME funds must be provided to the entity that owns the project
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in HOME assisted rental housing in situations in which the CHDO owns and develops the housing and agrees
to convey the housing to a private nonprofit organization (that does not need to be a CHDO but cannot be
created by a governmental entity) at a pre-determined time after completion of the project development.
Such arrangements typically occur when a CHDO has development expertise and the nonprofit organization
has the capacity to own and operate the housing. The CHDO is required to own the property before the
development phase of the project and is required to select the nonprofit organization before entering into
an agreement with the PJ that commits HOME funds to the project. The nonprofit organization assumes the
CHDO's HOME obligation (including any repayment of loans) for the project. If the property is not
transferred to the nonprofit organization, the CHDO sponsor remains liable for the HOME assistance and the
HOME project.

Developer of housing for homeownership.

The housing is “developed” by the CHDO if it is the owner (in fee simple absolute) and developer of new
housing that will be constructed or existing substandard housing that is owned or will be acquired by the
CHDO and rehabilitated for sale to low income families, in accordance with §92.254. To be the “developer,”
the CHDO must arrange financing for the project and be in sole charge of construction, As part of its set
aside funds, the CHDO can provide direct down-payment assistance to a buyer of the housing it has
developed with HOME funds in an amount not to exceed 10 percent of the amount of HOME development
funds. In this role, the CHDO is not a subrecipient.

CHDO may not be a sponsor for homeownership.
CHDO SET-ASIDE

The written agreement between the Participating Jurisdiction (“PJ” = in this case, the City of Bloomington)
and the CHDO must state the actual sales prices of the housing or describe the method that will be used to
determine the sales price.

The written agreement must state whether the proceeds of sale must be returned to the PJ or may be
retained by the CHDO, and whether the proceeds must be used for HOME eligible activities or other housing
activities to benefit low-income families.

Funds that are recaptured during the period of affordability [because housing no longer meets the
affordability requirements under §92.254(a)(5)(ii)] must be reinvested in HOME assisted activities in
accordance with §92.503. The 2013 Rule does not change the requirement that CHDO set-aside funds may
only be used for housing owned, developed, or sponsored by a CHDO. When a CHDO administers a Tenant-
Based Rental Assistance (TBRA), direct homebuyer assistance (except in conjunction with development
activity, as defined above), or a homeowner rehabilitation program, it is serving as a subrecipient and cannot
use CHDO set aside funds for those activities.

For more information on CHDOs, contact John Zody, Director, Housing and Neighborhood Development at
812-349-3401.
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G. Required Agreements

Every HOME funded project will be required to have written agreements outlining the responsibilities of the
individual parties. It is the responsibility of the person to thoroughly read and understand all elements of
the agreements. Those agreements include, but are not limited to:

1. Partnership Agreement — The funds are reserved when the City of Bloomington enters into a written
agreement with the CHDO or other subrecipient of HOME funds describe previously in this section.

2. This agreement will include, but not be limited to, the following:

Activities to be carried out;

How they are funded; and

Responsibilities and options of the parties.

Form of assistance-grant or loan.

Specify HOME eligible or other activity to benefit low-income families

Resale and recapture provisions

State the actual sales price of housing or describe the method that will be used to determine
the sales price of the housing.

® P o0 oW

3. Mortgage — The mortgage evidences the funding for the project using the property as collateral.
This document will have an amount that may not be exceeded when completing the project.
Depending on the program, the mortgage may or may not be released upon completion as defined
in the Partnership Agreement and Promissory Note.

4. Promissory Note — The Promissory Note is a promise of the City of Bloomington to pay a certain
amount of funding for a project and the mortgagee’s promise to meet the conditions outlined in the
Mortgage and Note.

5. Affordability Covenants — Affordability Covenants may be required for some projects as defined by
HUD. The Affordability Covenants specifies that the property will remain affordable by setting
certain terms and conditions related to its long-term use. The Affordability Covenants cannot be
released until the terms outlined in them have been met. The length of time that the Covenants will
be in place is defined by the program and the amount invested in the project.

Upon execution of the required agreements, funds will be committed and may be disbursed for projects
allowing all other project requirements have been met.

H. Housing Counseling Requirement

All homebuyers that receive HOME funded down-payment and closing cost assistance and/or purchase a
unit or property developed with HOME funds must receive housing counseling from a source approved by
HAND. Documentation of the homebuyer’'s completion of housing counseling must be provided to HAND
prior to the homebuyer’s purchase of the HOME assisted unit or property.
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I.  Housing Value or Price Limit Requirement

The HOME program statute requires that no HOME-assisted house have a purchase price or after-
rehabilitation value that exceeds 95 percent of area median purchase price, in order to ensure that HOME-
assisted housing is modest and non-luxury. HAND will follow the HUD-issued annual limits for newly
constructed and existing single family housing units. This data is distributed by HUD annually and is
available at HAND as well. Please contact staff to be sure the most updated numbers are being used.

J. HOME Per-Unit Subsidy Limitations

Additionally, the per-unit subsidy limit for HOME projects may not exceed a certain per-bedroom threshold
established by annual limits published by HUD, This number is based first in the number of bedrooms and
has a multiplier associated with it. For instance, as of April 7, 2023 the HOME Maximum Per-Unit Subsidy
for a three bedroom home is $312,004.

K. Underwriting and Subsidy Layering

1. Income — HAND determines household income using HUD's definition of annual income.
a. Gross income of all adults living in the home.
b. types of income to count
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm _planning/affordablehousing/

training/web/calculator/definitions/partS#types

c. Assets inclusion and exclusion:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/affordablehousing/
training/web/calculator/definitions/treatment/inclusions

2. Debt~ Allloans, leases and credit cards.
3. Credit History- not defaulted on any federal loans.

4, Savings - Savings accounts current balances multiplied by the current interest rate applicable to the
account,

5. Debt vs Income Ratio maximum 29/41

In accordance with the 2013 HOME Final Rule, before HAND invests HOME funds in a project, it will follow
underwriting and subsidy layering guidelines to determine the project is financially sustainable and that an
appropriate amount of HOME funds is being invested. The following will be undertaken:

1. The project’s development budget or pro-forma that is submitted as part of the application will be
reviewed by the program manager to determine the project’s rate of return to the applicant. A
reasonable rate of return will be viewed as 6%.

2. The Sources and Uses Statement for the project that is submitted as part of the application will be
reviewed.
a. Program management staff will:
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i. Determine the reasonableness of costs when compared to costs of similar projects or
costs published by an industry cost index.
ii. Determine that the total proposed funding that includes HOME funds does not exceed the
total development costs.
ili. Verify the Uses and the Sources through obtaining appropriate documentation
iv. Calculate the Loan to Value that includes the HOME funds to assess the level of project
debt,

3. A market analysis on the location of the project will be obtained from the applicant and reviewed by
program management staff to consider the findings of the market analysis.

4, Program management staff will also review the applicant’s last 10 year history of past projects, and will
review the applicant’s provided proof of financial capacity (profit/loss, bank statements, etc.)

For projects seeking to combine HOME assistance with Low-Income Housing Tax Credits, HAND may decide to
rely upon the State’s Indiana Housing and Community Development Authority (IHCDA) evaluation of the project.
HOME funds awarded by HAND to such a project will be conditional upon receipt of a copy of the evaluation by
IHCDA.,

For documentation purposes each project file will contain the application, project development budget or pro-
forma, Sources and Uses Statement, market analysis, and supporting documents as requested by HAND for the
underwriting and subsidy layering of the project.

Additional information for this section
e As previously mentioned, there is a cap associated with the value of a resident following HOME investment:
95% of Area Median Purchase Price Limitation on Sales Price and after-rehabilitation value.

e There may also be a provision for the conversion of units not sold in nine months following completion into
affordable rental housing.

e Depending on the scope of the project, HOME-assisted buyers may receive housing counseling through
completion of the Home Buyers Club. See http://bloomington.in.gov/homebuyersclub.

L. Recapture and Resale Provisions
Homebuyer Assistance
For both recapture & resale provisions, the documents to be used by all entities will be supplied by the city.
Recapture Option
Used in HAND's programs where a homebuyer is receiving direct financial assistance to buy a home.
« Down payment & Closing Cost Programs; For HAND's Down Payment and Closing Cost program the
recapture option is used to recapture HOME funds if the property is transferred during a 5 year period.

The maximum HOME funds allowed for this program is $10,000. Each year, 20% of the funds are
forgiven during the five year period.
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« Purchase Rehabilitation Program: For HAND's purchase-rehabilitation program, the following will be
instituted based on the HOME investment. HOME Investment less than $15,000, 100% of HOME funds
are recaptured if the property is transferred before year 5 and then 20% of the funds are forgiven yearly
for years 6-10. HOME Investment equal to or in excess of $15,000, 100% of HOME funds are recaptured
if the property is transferred before year 5 and then 10% of the funds are forgiven yearly for years 6-15.

In all recapture events, the maximum amount of HOME funds will be limited to the greater of the calculation
above or the net sale proceeds. Additionally, in the case of foreclosure or where the sales price does not
support the existing debt of a HOME assisted property; the recapture amount is based on the net proceeds of
the sale of the property.

Net Proceed Calculations: In the event of foreclosure or where the sales price does not support the existing
debt, the following calculation will be used to determine net proceeds and HOME recapture:

Step 1: Sales Price - (1st mortgage + closing costs) = Net Proceeds
Step 2: Home Subsidy / (home subsidy + homeowner investment) x Net Proceeds = Home Recapture
RESALE option

Used in HAND's rehabilitation programs where there is no direct subsidy (only a development subsidy) and all
new construction homebuyer program requiring the subsequent buyer to make the unit affordable to a low
moderate income household.

Buyers: The home must be sold to a household to a low income household (household income is less than or
equal to 80% area median income. The homebuyer fixed cost of purchasing the home (loan payment) is not
more than 30% of their income, and total debt is not more than 41%. The recapture or resale provision is
outlined in an agreement produced and provided by HAND.

Sales Price: The home must be sold at a price that is affordable to a reasonable range of low-income buyers as
determined by the percentage change in the Consumer Price index over the period of ownership.

Fair Return—HAND defines a fair return as the homeowner’s initial investment (down payment) plus the cost of
capital improvements. Capital improvements are defined as a remodel that adds additional square feet to the
structure, additional bathroom space and/or a complete kitchen remodel. Questions about what constitutes a
capital improvement should be directed to HAND prior to the commencement of said project per the
funding/loan agreement.

1. The City of Bloomington utilizes mortgages and covenants to protect its affordability interest in HOME
subsidized properties.

2. The affordability period is terminated should any of the following events occur: foreclosure, transfer in
lieu of foreclosure or assignment of an FHA insured mortgage to HUD.,

3. During the period of affordability, the property must be sold to another income qualified
person/household.

4, The purchaser must occupy the property as their primary residence. They will need to sign an annual
affidavit that must be notarized to this effect.
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5. The original homeowner is guaranteed a fair return on their investment. If the homeowner wants to sell
the property during the period of affordability, he/she must contact HAND with information for HAND to
calculate the fair return on investment.

6. Title 20 of the Bloomington Municipal Code provides that rental housing in the City of Bloomington have
an occupancy limit of no more than three unrelated adults. This applies to market rate and affordable
housing.

7. The City of Bloomington complies with all non-discrimination housing policies and includes such
provisions in City-sponsored (non-HUD) programming, such as our workforce housing program.
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Housing Development Fund (HDF) (local funds)

A. Objectives and Eligible Activities

Introduction

The Bloomington Housing Development Fund (HDF) is an affordable housing fund established by the City of
Bloomington to increase the supply of decent, affordable housing for Bloomington residents who earn 120% or
less of the area median income and whose monthly rental housing costs shall not be less than 20% of their
monthly income. The HDF provides low cost loans and grants for the development of affordable housing. The
fund is administered by the Department of Housing and Neighborhood Development of the City of Bloomington.

Eligible Applicants
Developers, for-profit and not-for-profit organizations, local units of government, public housing authorities,
individuals or partnerships between any of these are eligible.

Types of Eligible Activities Financed by the HDF
Land and/or structure acquisition, new construction, rehabilitation of existing structures, down payment and
closing cost assistance and leverage of other public/private funds are eligible activities.

Threshold Criteria
Each proposed project must meet six (6) basic threshold criteria to be considered for funding. Projects not
meeting all six criteria may not be considered. They are:

1. The project is financially viable, meaning that affordability is maintained and operations and reserves are
funded over time using standards and assumptions acceptable to the HDF Administrator,

2. There is a demonstrated need for the type of housing provided.
3. The project will improve overall affordability in the city.
4. Housing must be located within the corporate limits of the City of Bloomington.
5. All units funded must serve households with incomes at or below 120% of area median income.
6. Application must be complete, meeting all criteria.
Types of Financing Provided by HDF
Mortgage Loans up to 80% of the property’s loan value to ratio, typically 15 years or less.
Bridge Loans with loan terms typically two years or less.
Special Conditional Loans which are loans that may be forgiven if certain circumstances occur.

Grants
Lines of Credit

nhwne
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Application Funding Criteria

1.

6.

Community Need and Impact: the number and type of affordable housing units, the input of the
community relating to the proposed development, and the type of units proposed (including whether
serving populations with special needs, such as elderly, disabled, unhoused, etc.).

Affordability and Targeting: the level of affordability and the ratio of affordable units to the overall
number of units proposed and what type of services and amenities the development proposes.

Applicant Capacity and Project Plan and Design: the extent to which the project design accounts for
innovative design which includes green building features and greenspace and blends in esthetically with
surrounding buildings’ architectural features. The project’s access to needed services, i.e. bus line,
groceries, etc.

Financial Structure: construction cost per unit, financial strength of the project, project development
cost, type of funding request (loan vs. grant), readiness to proceed

Other Factors that may be considered: consistency with Comprehensive Master Plan and Unified
Development Ordinance. The level of city funding through various city programs being requested in
relation to the overall cost of the project.

For Rental Workforce Housing — Monthly rent as a percentage of the income shall be at 20% or above.

B. Application Process
Those interested in applying should contact John Zody, HAND Director, at 812.349.3401 or
john.zody@bloomington.in.gov.
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General Requirements

A. Disbursement of Funds

The City of Bloomington must follow disbursement procedures that are required by the State Board of
Accounts as well as HUD. Please note the following:

1. Process for Individual Households Projects:

a. Inspectors will be on-site during the project to monitor the work completed. Written
assessments of those inspections will be reviewed with the household/contractor and placed in
the file. Additional documentation regarding costs incurred may be requested by the inspector
and added to the file. Reports will be sent to subrecipient.

b. Claims for payment can be submitted by the contractor every other week in accordance with the
claims schedule posted by the City of Bloomington's Controller Office.

2. Process for Developer Projects:

a. Inspectors will be on-site during the project to monitor the work completed. Written
assessments of those inspections will be reviewed with the developer and placed in the file.
Additional documentation regarding costs incurred may be requested by the inspector and added
to the file. Reports will be sent to subrecipient.

b. Claims for payment can be submitted by the developer every other week in accordance with the
claims schedule posted by the City of Bloomington's Controller Office.

3. Process for CDBG Social Service Providers:

a. Reports and forms as required by the Funding Agreement must be filed with HAND to request
payment. Additional documentation regarding costs incurred may be requested by the HAND
program manager and added to the file. Reports will be sent to subrecipient.

b. Claims for payment can be submitted by the Social Service Provider every other week in
accordance with the claims scheduled posted by the City of Bloomington's Controller's Office, but
must be done at least quarterly.

4. Process for CDBG Physical Improvement Projects:

a. Program staff will be on-site during the project to monitor the work completed. Written
assessments of those inspections will be reviewed among HAND staff and placed in the project
file. Additional documentation regarding costs incurred may be requested by the program staff
and added to the file. Reports will be sent to subrecipient,

b. Claims for payment can be submitted by the project manager every other week in accordance
with the claims schedule posted by the City of Bloomington’s Controller Office, and must be done
at least quarterly.

B. Financial Audit

All subrecipients receiving CDBG or non-profit developers receiving HOME funds will be required to have an
audit of all Federal funds received from all sources, unless exempted in writing. The audits are to be
performed in compliance with OMB Circular A-133. The audits must comply in all respects with the
generally accepted auditing standards of the American Institute of Certified Public Accounts. Copies of
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audits must be provided to HAND prior to the execution of the CDBG Funding Agreement or the HOME
Partnership Agreement.

For-profit developers may be required to provide tax returns, financial statements or other documentation
showing financial stability in addition to any documentation required by the application upon request.

C. Procurement Procedures

If you intend to use CDBG or HOME dollars to acquire items or services not expressly outlined in your
application, please contact Matt Swinney or Cody Toothman at 812-349-3401. When using federal funds,
regulations such as 2 Code of Federal Regulations (CFR) Part 200 may apply, so it is important to consult
with HAND staff before you embark on a procurement process.

Please note that HOME funds may not be used to directly or indirectly employ, award contracts to, or
otherwise engage the services of any contractor or subrecipient during any period of debarment,
suspension or placement of ineligibility status.

D. Non-Discrimination and Equal Access

The City of Bloomington requires all program participants to adhere to Bloomington Municipal Code
2.21.020 that states “It is the policy of the city that it does not discriminate in the provision or
implementation of its programs and services on the basis of race, religion, color, sex, national origin,
ancestry, sexual orientation, gender identity, or disability. It is the public policy of the city to provide all
citizens equal opportunity for education, employment, access to public accommodations and acquisition
through purchase or rental of real property, including, but not limited to housing, and to eliminate
segregation or separation based on race, religion, color, sex, national origin, ancestry, sexual orientation,
gender identity, or disability, since such segregation is an impediment to equal opportunity. Equal
education and employment opportunities and equal access to and use of public accommeodations and equal
oppertunity for acquisition of real property are hereby declared to be civil rights.”

In addition, all program participants must comply with all of the Federal laws, executive orders and
regulations pertaining to fair housing and equal opportunity, They are: 1) Title VI of the Civil Rights Act of
1964, As Amended; 2) The Fair Housing Act; 3) Equal Opportunity in Housing (Executive Order 11063, as
amended by Executive Order 12259); and Age Discrimination Act of 1975, As Amended.

When notices are made for public hearings and meetings, the following language will be included:

The City of Bloomington will make reasonable accommodations and services necessary for citizens with
disabilities at the public meeting, as well as provide meaningful access to participation by limited English
proficient (LEP) residents. Interpretation services will be offered upon request and availability for those who
may have limited English proficiency as required by Code of Federal Regulation (24) 91.105 and 91.115.
Persons requiring such accommodations/services should contact the City at least three working days in
advance of a scheduled meeting by calling 812.349.3420 or e-mailing hand@bloomington.in.gov.
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E. Accessibility

Program participants who received CDBG or HOME funds must adhere to regulations governing the
accessibility of federally assisted buildings, facilities and programs. Those include:

1. Americans with Disabilities Act - Provides comprehensive civil rights to individuals with disabilities in
the areas of employment, public accommodations, state and local government services and
telecommunications. The Act (ADA) states that discrimination includes failure to design and
construct facilities that are accessible to and usable by persons with disabilities. ADA also requires
the removal of architectural and communication barriers that are structural in nature in existing
facilities. For more information, contact the City of Bloomington Human Rights Division at 812-349-
3429.

2. Fair Housing Act — Multi-family dwellings must also meet the design and construction requirements
at 24 CFR 100.205 which implement the Fair Housing Act.

3. Section 504 — This Act prohibits discrimination in federally assisted programs on the basis of
handicap. Specific requirements for the removal of physical barriers include:

a. For new construction of multi-family projects, at least 5% of the units in the project, but not
less than one unit, must be accessible to individuals with mobility impairments, and an
additional 2% of the units, but not less than one unit, must be accessible to individuals with
sensory impairments.

b. For substantial rehabilitation of multi-family projects includes construction in a project with
15 or more units for which the rehabilitation costs will be 75% or more of the replacement
cost. In such developments, at least 5% of the units in the project, but not less than one unit,
must be accessible to individuals with mobility impairments, and an additional 2% of the
units, but not less than one unit, must be accessible to individuals with sensory impairments,

c. For less extensive rehabilitation projects, alterations must, to the maximum extent feasible,
make the unit accessible to and usable by individuals with handicaps until at least 5% of the
units are accessible to people with mobility impairments. Alterations to common spaces
must, to the maximum extent feasible, make the project accessible.

d. Accessible units must be, to the extent feasible, distributed throughout the project and sites
and must be available in a sufficient range of sizes and amenities so as to not limit choice.
Owners and managers of projects with accessible units must adopt suitable means to assure
that information regarding the availability of accessible units reaches eligible individuals and
households with individuals with handicaps. They must also take reasonable non-
discriminatory steps to maximize use of such units by eligible individuals.

e. When an accessible unit becomes vacant, before offering the unit to a non-handicapped
individual, the owner/manager should offer the unit: 1) to a current occupant of the project
requiring the accessibility features; and 2) to an eligible qualified applicant on the waiting list
(if applicable) requiring the accessibility features.

Specific requirements for providing program accessibility include:

a. Individuals with handicaps must be able to find out about, apply for and participate in
federally assisted programs or activities.
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b. Special communication systems may be needed for outreach and ongoing communication
(i.e. telecommunication devices for the deaf such as TDD, materials on tape or in Braille,
accessible locations for activities & meetings, etc.).

¢. Policies and procedures must be non-discriminatory (i.e. housing providers may not ask
people with handicaps questions not asked of all applicants, screen individuals with
handicaps differently or assess an individual’s ability to live independently).

Employment and Contracting

The City of Bloomington requires that all program participants comply with the laws governing Equal
Employment Opportunity including the Equal Employment Opportunity, Executive Order 11246 and Section
3 of the Housing and Urban Development Act of 1968, Please note that Section 3 requires, to the greatest
extent feasible, opportunities for training and employment arising from HOME will be provided to low-
income persons residing in the program service area. For questions regarding Section 3, please contact
Matt Swinney at 812-349-3401.

Program participants must also comply with certain regulations on wage and labor standards. Please
contact Matt Swinney at 812-349-3401 for questions regarding these standards.

Relocation

Due to the complexity of the Uniform Relocation Action, if you are considering a project that may require
relocation of individuals or households, please contact Matt Swinney at 812-349-3401 to schedule an
appointment.

Opportunities for Women Owned and Minority Owned Businesses

Program participants must make every feasible effort to contact minority owned and women owned
business enterprises to respond to initiations to bid. In addition, all program participants must submit a
Minority Business Report to the City of Bloomington to report the number of minority and women-owned
businesses that worked on projects federally funded projects.
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Resources
While this Policies and Procedures document provides a good deal of information on the federal programs
administered by HUD, federal regulations have many requirements. The following resources may also be helpful

to staff and subrecipients in learning more information about CDBG, HOME and how funded projects are
administered:

HUD Exchange (main HUD website with many different resources)

o  www.hudexchange.info

Basically CDBG (program materials that also include online training)
e https://www.hudexchange.info/resource/19/basically-cdbg-training-guidebook-and-slides/
e https: .hudexchange.info/trainin ically-

CDBG Matrix Codes (referenced earlier in this document)
e https://files.hudexchange.info/resources/documents/Matrix-Code-Definitions.pdf

Building HOME (program materials that also incl nline trainin,

e https://www.hudexchange.info/trainings/building-home/

Build America, Buy America Act (BABAA)
e https://www.hud.gov/program_offices/general_counsel/BABA
e HAND staff also have a helpful slide presentation to understand these new requirements.

The Privacy Act of 1974
e http://usdoj.gov/opcl/privstat.htm

The E-Governmen 2002
e http://www.whitehouse.gov/omb/memoranda_m03-22

Federal Information Security Management Act of 2002, Title 3 of e-Gov Act of 2002
e https://csre.nist.gov/topics/laws-and-regulations/laws/fisma
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Program Documents

This section of the Policies and Procedures document should contain a list of various documents necessary for
the operation and monitoring of HAND housing programs. All of these documents can be found in the HAND
Department online document files. Please contact HAND staff with any questions at 812.349.3420 or at

hand@bloomington.in.gov. Program information can also be found at www.bloomington.in.gov/hand/housing.

e Applications (HOME, CDBG and Housing Development Fund) (contact HAND staff)

* Program Guidelines (HOME, CDBG and Housing Development Fund) (contact HAND staff)

o Staff Project Management Checklists (on following pages):

o

o 0 00

Environmental Reviews Through HEROS Standard Operating Procedure (SOP)
Home Rehabilitation Project Staff Checklist (for HOME and CDBG)

Approving HOME funds Checklist

HOME Project Approval Checklist

HOME Down Payment/Closing Cost Checklist
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Environmental Reviews through HEROS

“An environmental review is the process of reviewing a project and its potential environmental
impacts to determine whether it meets federal, state, and local environmental standards. The
environmental review process is required for all HUD-assisted projects to ensure that the
proposed project does not negatively impact the surrounding environment and that the
property site itself will not have an adverse environmental or health effect on end users. Not
every project is subject to a full environmental review (i.e., every project's environmental
impact must be examined, but the extent of this examination varies), but every project must be
in compliance with the National Environmental Policy Act (NEPA), and other related Federal and
state environmental laws (HUD Exchange webpage).”

Staff

e Historic Preservation Program Manager — Gloria M. Colom Braiia

e HAND Assistant Director

* Program Manager Housing and Construction Projects
* Program Manager for Social Services

Process

You always need the following information to start a review in HEROS. First get this information from
the people who requested the review.
e Grant/Project ID Number
e Program Name
e Estimated Total Project Cost
e Estimated amount funded by HUD
¢ Does this project anticipate the use of funds or assistance from another Federal agency in
addition to HUD?
e Project Description/ Scope of Work. *This is very important and should be as detailed as
possible.
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1. Once you understand and have entered the project description then you can
determine the level of review that is needed. Level of review is based upon the
nature of the project.

2, Levels of Review: The level of review determines everything about the review, from
the type of documentation that is required to public notice, consultation, and
mitigation measures.

Exempt

This is typically for projects that only involve a financial transaction. Examples are consultants fees
like engineering and design or environmental/ pay for testing/ admin fees/ etc.

Categorically Excluded Not Subject To (CENS

Examples are projects that are considered “soft costs” and include rental assistance/ supportive
services/ activities to assist homebuyers/ Operating costs including maintenance, security, operation,
utilities, furnishings, equipment, supplies, staff training.

The only laws and authorities you will need to check is Flood Insurance, Coastal Barrier
Resources, and Runway Clear Zones requirements.

Categorically Excluded Subject To (CEST)

Most common ER that you will do. Anything that involves physical changes to the environment such
as maintenance/repair/ rehabilitation/ limited new construction and demolition. Also the acquisition
of property.

You must check all 15 of the laws and authorities for compliance. HEROS will walk you through this.

You will need to build a book marked list of resources in your browser. The following
sites/resources are vital:

e NEPA Assist: https://nepassisttool.epa.gov/nepassist/nepamap.aspx?wherestr=bloomingt
on+IN

FEMA Flood Map Center: https://msc.fema.gov/portal/home
Wetlands Mapper: https://www.fws.gov/wetlands/data/mapper.html
US Census Data: https://tigerweb.geo.census.gov/tigerweb/

INDOT Traffic Data:
https://indot.ms2soft.com/tcds/tsearch.asp?loc=Indot&mod

e Tribal Directory for Section 106: https://egis.hud.gov/tdat/
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If you find that the project complies with all the laws and authorities and it can convert to
EXEMPT, then you are done! If it can’t convert to exempt then you must publish a Request for
Release of Funds (RROF) and a Notice of Intent (NOI) in the Herald Times for a minimum of 10
business days. The RROF is called the 7015.15 form and must be signed by the Mayor so send that
upstairs along with a memo explaining what it is he is signing.

Environmental Assessment (EA)

Here you must consult the full statutory checklist and issue a determination of either Finding of No
Significant Impact (FONSI) or Finding of Significant Impact (FOSI). In addition to the 15 laws and
authorities that are checked as part of CEST/EA reviews, you must also complete Environmental
Assessment Factors, Environmental Assessment Analysis, and Mitigation Measures and Conditions.
These are pretty comprehensive and you will likely need an engineer or project manager to complete
this for you. Don't be afraid to instruct them to get you those answers,

What to do if it is a FONSI?

Publish a combined NOI/RROF and FONSI statement for 15 days. Once this is complete then you upload
the RROF (7015.15 form) into HEROS and assign the review to your regional HUD office, Currently it is
Jeanette Hammel in Indianapolis. This is done in the HEROS software. HUD holds the document for 10
days after which they reassign the review to you and issue the Authority to Use Grant Funds (AUGF).
This is simply a page in the review and will completed by Regional HUD office. You can then archive and
complete,

What to do if it is a FOSI?

The EA is now converted into an Environmental Impact Statement. Get started on that.

Environmental Impact Statement (EIS)
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Program Managers involved:

Social Services (SS), Housing and Construction Projects (HCP), Financial Specialist (FS)
Historic Preservation (HP)

Step 1: Process the program application (SS).
Step 2: Create the work write up and bid out the project (HCP).
Step 3: Accept Bid (HCP). Make sure the contractor is vetted! Ask FS.

Step 4: Conduct the Environmental Review (HP). Works with FS for public notice
requirements if necessary

Step 5: Write up the contract and send to legal (SS).

Step 6: Enter project into IDIS (SS)

Step 7: Contract must be signed by Dept. Director, Mayor, Contractor , and
Property Owner (owner & contractor signatures must be notarized).

Step 8: Enter project into ProLoan (SS)

Step 9: Contact contractor and notify property owner to schedule work (HCP).

Step 10: Verify work is complete (HCP)

Step 11: Contractor submits invoice to (SS) who then fills out claim form.
Dept. Director sign it and passes to (FS) for processing and payment.

Step 12: Get beneficiary information and close out project in IDIS (Completed by owner
of the program)

O OoO0oo0 OO0 oood
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Environmental Review Process
(To Be Conducted by Responsible Entity)

Dedine Project, Consider entire project, even if HUD funding is only going to
part of the project

+

l Determine level of review, based on project description |

[ ) — ]
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Home Rehabilitation Project Staff Checklist
(for HOME and CDBG)

Ay CITY OF
EBLOOMINGTON

”‘ HOUSING AND NEIGFBOR=D0D JZVELOFMERT

Home Rehabilitation Checklist

HOME & Community Development Block Grant (CDBG) Programs
Emergency Home Repair (EHR)
Owner-Occupied Rehab (OOR)
Home Modifications for Accessible Living (HMAL)
Helpful reference materials
o HOME: “Building HOME" Guide, Ch. 4; https://www.hud.gov/sites/documents/20653 CHO4.PDF

o CDBG: “Basically COBG" Guide, Ch. 4: https://files.hudexchange.info/resources/documents/Basically-CDBG-

Chapter-4-Housing. pdf

Client Eligibility and Project Details

**Work cannot begin until the following steps are completed**

Task Date Staff Last Name

o Application received

o HAND Program identified
o EHR
o OOR
o HMAL

o Program funding source: HOME CDBG Localf/other

o IfEHR, documentation of emergency is in file

o National Objective identified (CDBG only)

o Income verification:
o Current income household:

o Last date of certification:
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o Loan to value ratio: Grant?
o Clientis income-eligible: Y N

o Homeowner documentation:

o) Proof of insurance
c No tax delinquency

o Truth in Lending documents

3

¢ Acknowledged/signed by client and in file

o Project budget and initial scope of work completed

(think about how this impacts Environmental Review
and lead-based paint steps).
o Project budget/scope of work in file?

o Are funds available from the appropriate program

and program year?
Program Program Year Project Cost

o Does the project require review by the RDC due to

cost limits or another issue?

o Project Timeline:

¢ Projected start date
¢ Projected end date

Required Testing, Reviews & Value Limits

to determine work scope:

o NOTE: HOME-assisted projects must

include bringing the home up to code,
o Are all scope of work activities eligible

To be funded under the program?

o Appraisal/post-rehab value determined:

o Project meets 95% value threshold (HOME)

o Lead-based paint testing done? Y N/A

Q

Initial
inspection

o Pre-1978 construction
o More than $5,000

o "Target housing”

o Paint being disturbed
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o Exemption form in project file

o Blower door testing required/completed?

o Is HPC review required? (consult HPC Manager)
Y N

o Does Section 106 apply? (consult HPC Manager)
¥ N

o Environmental Review(s):
o Initial ER completed for original scope and in file?
o Noise mitigation/flood plain issue?
o Additional work scope requiring further ER and in file?

Legall/Contractor

o Legal Documents:
o Drafted
o Signed
o Client
o HAND Director
o Mayor (if required)

o Contractor chosen:
o Procurement process followed

¢ s the contractor a vetted vendor by the City?

o Contractor agreements signed

o Final scope of work determined

o Amendment to Env. Review required?

Signature of HAND Director (for work to begin)

o Notice to proceed issued

o Project opened in IDIS/other necessary software

o Project funded in IDIS
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Financial

**Claims cannot be paid until these things are completed**

o Items above are satisfied

o Invoicefreceipts received:

¢ Any executed change orders must accompany invoices
o Did any change orders require the project cost to increase/decrease?

Yes No

Amount

o Did the financial staff confirm funds were available for changes?

Yes No

o Claims submitted with invoices/receipts & contracts

o Final inspection/punch list (last claim cannot be

paid until this is done)

o Lead clearance documentation in file

o Checklist reviewed by HAND Director

Signature of HAND Director (for funds to be spent)

Project Closeout

work or change orders completed

and in file

¢ Contact sheet in file updated

o Any documents/liens recorded

o All project documentation in project file

o Closed in IDIS
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o HAND file location:

Signature of HAND Director (for closeout)
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Committing HOME Funds Checklist

ommitment Checklist for “S al Proj

Purpose: This checklist is a tool to determine whether or not the HOME requirements for
committing funds to a specific local project have been met, in accordance with the
definition of commitment at 24 CFR 92.2 and the subsidy layering and underwriting
requirements at 24 CFR 92.250(b).

Applicability: This checklist applies to HOME commitments made to rental and homebuyer
housing development projects, including acquisition of standard housing.

While funds are committed when the PJ has executed a legally binding written agreement
with a State recipient or subrecipient to undertake a program, the commitments that
State recipients and subrecipients make to specific local projects must comply with the
requirements in this checklist.

How to Use: PJs and Field Office staff can use this checklist to help ensure that
commitments of HOME funds meet HUD's minimum requirements. HOME written
agreements for specific local projects must reflect all of the requirements contained in
§92.504(c).
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Requirements for Committing HOME Funds to “Specific Local Projects”

Project Name: Click hore t r tex

IDIS Activity Number: Click her nte
Commitment Date: Click here to enter the

Requirement

jate the HOME written agre
Documentation / Basis of
Qualification

Association with an approved Action Plan

[J Legal description of property

The HOME project is associated Program year: Click here t Yes | No
with one of the PJ's approved O O
Consolidated Plan/Annual Action
Plan projects
Environmental Review (ER)
The ER review requirements have [J The ER is complete (receipt of an Authority to Use Grant Yes | No
been met Funds form from HUD or the State) 0O (O
OR
CJ The ER is not complete, but the written agreement is a
“conditional commitment™ pending environmental review
The Project
There is an identifiable project [ Address Yes | No
OR O a

Assessment of Market Demand

Page 24 of 33

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

24

105



25

There is an assessment that ) PJ documented assessment of market demand Yes | No
identifies market demand for the Date the PJ reviewed, documented, and approved o [0
project assessment: Click here to enter date

() assessment was performed not more than 12 months
prior to commitment

Page 25 of 33
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Requirement

target area

Documentation / Basis of

t

Comments
Qualification

[ assessment is based on current, reliable data:

I 1 dat

[J assessment identified appropriate neighborhood

[J proposed pricing for project (rents, sales prices) is
appropriate for neighborhood and within HOME
requirements

Financing
Project budget

Yes
O No

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total HOME funds: Cli
Total project costs: Clicl nte )

Yes | No

The budget is in sufficient detail to determine total
project development costs and funding

Page 26 of 33
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Requirenm

All necessary financing has been
secured

Documentation / Basis of
Qualification

Firm commitments from all project funders. List each

funding source below. Total sources must equal total

development costs identified in project budget:

Funding Amount Type of
Source Documentation

| e o

Total: | $

Total $
Development
Costs:

Comments

Yes

Subsidy layering and underwriting

PJ has reviewed, documented, and approved:
O Appropriateness of the HOME assistance
o the developer's/owner’s profitreturn on investment is
appropriate and complies with PJ policies
» the HOME funds are reasonable and necessary (to
provide guality affordable housing that is financially
viable for at least the period of affordability)
* HOME funds are needed to fill a funding gap
[0 Sources and uses statement
* costs are reasonable, eligible, and within PJ guidelines
» development cost statement adequately reflects the
costs of the project
 there are sufficient funding sources to pay all
anticipated development costs
« developer fee is appropriate and within PJ guidelines

Yes

Page 27 of 33
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Requirement Documentation / Basis of Comments

Qualification
For multi-unit housing only
[ Cost allocation—

o determined number # of HOME units
* HOME funds are within per unit subsidy limits
For rental housing only:
[J Operating pro forma
« covers entire period of affordability
o assumptions about anticipated revenue and expenses
are reasonable and complete
anticipated revenues are sufficient to pay debt service
and other projected costs
projected rents are supported by a market assessment
and meet HOME rent restriction requirements
underwriting ensures sustainability and financial
feasibility through period of affordability (through
sufficient capital reserves, conservative revenue
trending, etc.)
For homebuyer housing only
[0 Projected sales analysis based on reasonable range of
low-
income buyers
e price appropriateness for income-eligible buyers
« anticipated closing costs reasonable (projected for
sale)
« reasonable estimates of how much HOME funding is
being used for direct assistance to buyer(s)
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Requirement Documentation / Basis of Comments
Qualification
Developer Capacity
There is an assessment of the T The PJ has documented its assessment Yes | No
developer’s financial capacity T Date of determination is prior to commitment date: o [0
Determination date: Click here to enter date
Commitment date:
There is an assessment of the T The PJ has documented their assessment Yes | No
developer’s experience J Date of determination is prior to commitment o (g
date
_Project Schedule )
There is a completion schedule for Yes | No
the project O (O
Construction is expected to start T The feasibility of the project commencing within 12 Yes | No
within 12 months months is documented in the file O Ja
For CHDO Set-Aside Projects ONLY
The CHDO meets the CHDO _) Date of determination is prior to commitment date Yes | No | N/A
qualification requirements at §92.2 Determination date: Click here to enter date O O O
Commitment date:
The CHDO has the capacity to ) Date of determination is prior to commitment date Yes | No | N/A
undertake this specific local project Determination date; Click here to enter dat o |3a O
(relative to their role as owner, Commitment date;
developer, sponsor)
The CHDO meets the definition of Yes  No | N/A
(select one): O O O
[0 Owner
[J Developer
O Sponsor
Page 29 of 33
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Requirement Documentation / Basis of Comments
Qualification

_Legally Binding Written Agreement

Identifies all parties to the Yes | No
 agreement o |a

Provides dated signatures for each Yes | No

party O (O

Page 30 of 33
Annual Action Plan 111
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



31

ATTACHMENT B
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Commitment Checklist for Programs (undertaken by State Recipients or Subrecipients)

Purpose: This checklist is a tool to determine whether or not Participating Jurisdictions (PJs) have met the HOME requirements for
committing funds to a State recipient or subrecipient to undertake a HOME program to produce affordable housing, provide
downpayment assistance, or provide tenant-based rental assistance. The checklist reflects the minimum requirements that must be
met, in accordance with the definition of commitment at 24 CFR 92.2 and the definitions of subrecipient and State recipient at 24 CFR
92.2 and 92.201(b)(2), respectively.

Applicability: This checklist applies to HOME commitments made to State recipients or subrecipients to undertake a HOME program
to produce affordable housing, provide downpayment assistance, or provide tenant-based rental assistance. While funds are
committed when the PJ has executed a legally binding written agreement with a State recipient or subrecipient, the commitments
that State recipients and subrecipients subsequently make to specific local projects must comply with the requirements contained
in the “Commitment Checklist: Specific Local Projects.”

How to Use:  PJs and Field Office staff can use this checklist to help ensure that commitments of HOME funds meet HUD's
minimum requirements. HOME written agreements for programs must reflect all of the requirements contained in §92.504(c)(1)
and (2).
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Requirements for Committing HOME Funds to
“Programs” (undertaken by a State Recipient or

Subrecipient)

Requirement Documentation / Basis of Qualification Comments

Association with an approved Action Plan
The HOME program is associated Program year: Click here to enter yea Yes | No
with one of the PJ's approved (] O
Consolidated Plan/Annual Action
Plan projects

State Recipient/Subrecipient Eligibility
The entity is eligible as a State For State recipients: Yes | No
recipient or subrecipient [ itis a unit of general local government ] O

For subrecipients:
[T it is a public agency or nonprofit organization
[ the subrecipient is not controlled by the PJ
(such as
another department under the PJ's jurisdiction,
or an authority that is part of the local

government)

Legally Binding Written Agreement

Identifies all parties to the agreement Yes | No
O 0

Provides dated signatures of each Yes | No

party W] 0
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May 2023

HOME Project Approval Checklist

| HOME PROJECT CHECKLIST
Completed | Date Initials

| Application submitted.

| Letter of Commitment Sent, I l I
| Review and verify it is an eligible activity - Complete the Commiting HOME Fund Checklist. I I I
| Commiting HOME Funds Checklist Reviewed and Signed by Director. I | |
| SAM search and verified the Subrecipient. | l |
| Start environmental review, | I I
| Send notice of approved funding. I l I
| Environmental review must be completed before work begins. I | I
| Prepare agreements and send to Legal for review. I [ I
| Alfirmative Marketing Plan received. | | I
| Execute funding agreement between HAND and Applicant with appropriate attachments. | l I
| Pre-construction meeting; include MBE-WBE reports; Section 3 reports. | I l
I Site visits/Progress meetings. | l |
| Receive, review and verify invoices for payment, | l I
| Subrecipient's proof of payment to their contractor, agent, supplier, etc. | | |
| Proof of Housing Counseling. | l l

34
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Withhold 15% until all work has been completed, inspected, Building Dept inspections if
applicable and if required beneficiary information provided.

Once funds are expended and beneficiary information entered into IDIS, complete the activity
in IDIS.

35
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HOME Down Payment/Closing Cost Checklist

Documentation: Homebuyer Projectl

Buyer Name: Project TD:

Reviewer: Date:

ANSWER
ITEMS IN PROJECT CASE FILEY Y N NOTES

Program Application

Relvestioe Notios GFapplizanle)

[rcome and Asscs Verifieation Forms

Leitis] Inspective Furm

Lall Bl el B

[omeduyer Weitten IIOME Agreczaent

i, Seles Prees. 0f mehahilitation, gz catimated
prvgmrly v luwd

Eavironmenzal Clearonce

8, Written Rezapturs or lesale Agrecmens
a0 108 Balln

10 Werk Write UpiCoat Bstimate

1L Payment Certificstivos

12, Pmgwaz Paviment Autharizatons
13, Ceotructor Bid Decumenis
14. Ceotractor Eligibility Ferm

15, Conloneclor Appracal Form

1. Pre.Constroztion Confoyenes Repors

17, Lesl-Bagwl Paint Complivnoe Dusumentalion
(ncluding copivs of nuticee, Jeod haxund
cvaluaticn and cleavanee ropovts)

18, Bebabilitabon Contrsct, {45 applicasle}
14 Natiee to Proceed

20 Apprverl Chonge Dnlees G spplenbiug
21. Documertation of Fical Inspecticn

22 Fin! lewosew Ulram Conlescbor

24, Warver of Liens from Generol Controcscr,
Subeontezctars, and Sapaliors

24, Worruntivs Gl applicable)

206, Reoept af Binal Payment Form
2¢. Project Completica Form
27 Apphiesnt Kl Gl e
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Additional Program Guidelines (if needed)
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Grantee SF-424's and Certification(s)

View Burdan Staiament |

OB Nmbey 40600004
SR R0n Lalg. JLSNIUES

Application for Federal Assistance SF.424

* 1. Type of Subinision: “ 2 Type of Appl catore * ¥ Revisnn, seiect spprapri e kagens):
Qpfreastization Ot | _]
Orppiicaton Ocomnuaton ¢ Ot (Speclyi:

QchapadCanected Appication | QRetsion L I

‘3 Do Reacahag!

E W

Sa Fudera) Ctry Yeviar Eh. Fedryad Awad dwaddbar

[ J |l

Stale Use Oty

6.Doe Reosted by Se: [ | | 7. St Applcaico onitie |

B, APPLICANT INFORMATION:

*a Legd Nam |oi=v of Bloomingtor, Indiana

* by, Employer/Tapeaynr Kemthcadon Bumber (EINMING 12 LEL

Js5-<0008:¢ [ | e R |

d. Address:

" Sreell F.0. Box UL

Slree2:

“Chy 1o

Caapirggt g e b

* Shale: 1tz Indiaca

Fravince |
* Coarary VEA: UNIT3C STATEE |
e
* Ep! Pomsl Godes 47367 |
& Organizatensd Unn:
Departmer Namea: Divisicn Name:
I‘wuirq ¢ Neaghborhcod Devaligp I I B

1. Name and contact mformation of person 1o bs contact=d on matters imeolving thes application:

Piedle; \ : |

+ Flrse Name: l1;r-.—. i

Wisde Name:

TLam NaTe:  |scdv

St l _'__]

Tile: Fxwezibiom G ractos

Qrgantzadonud AlffaLon

[

* Telupbone Numbar IElZ-B‘ﬁ-J-ﬂﬂ l Fax Numeer. ‘

*Fmsl Jiokn. odyloaningion. Ln. gov
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Application for Federal Assistance SF-424

* & Typo of Applioant 1: Salect Applicar Typmc

I C: 24ty a=x Tewnvhip Governnent

1yp= ol Applcam Z Sclea Appdcam Typa:

Type 0l Apolean! 3 Sehect Acpdcam Type:

* Cihir U
C ]

“10, Narre of Fecternl Agency:

l'.'.a. Departnant of Edua:ny & Uthan Dwuwlsposnt Depactoent I
11. Caealag of Fi J Domastde Agsl Number:

[-4.214 |

CTOW Ting:

Conoanity Developasct Block Grant

* 12, Funding Opprtunity Numiber:
E= |

ML

Puia

13, Competmion Identification Number:

7 N

L

-

14, Amas AHected by Project (Cities, Conmies, Stmus, «ic,}:

[ | o esmast

+ 15 Dascripova Tio of Applicant's Project:

(3 Anoaal dction Fian

Atach zupporing documenes as speches in agency Instucdore.

SeecRaSrIT) (RTemeresnige
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Application tor Federal Assistance 5F-424

18. Congressional Districts Of:

~a spplcani *b. FrogrmProaes :

Amach an ail:Rigng Iksl of Program/Profact Congressanal Csincls H rapde

|

] [wmiattrtiese | 1 i Ao ]

17. Proposed Project:

" Ster: Duw * i Fnd Daw
18 Estimutad Funding ($:

*a Fencrdl o a—

* b Al

TG S

*d.Locadl

* 5. Othee

“r. Progam roome

‘g TOTAL k5, 560 1

* 19, Is Applcadion Subject 10 Ravlew By State Undar Exectnive Qrdar 12372 Procsss?

Q. This application was marse sk to = Slate urder Ihe Execusive Ordar 12372 Precess for roview on :}
QU. Prograr is subject Lo E.D. 12372 but has net boaan seiccled by the Staie for redow.

O Program is ol coversd by £.0. 12372

* 20, ls Yhe Applicant Delinguern Ot Any Fadursl Debe? [If'Yes," provide eaplurestion in sTachien,
Oves Oho

If *¥es™. pradde mplanation and atfach

<o e e s nmim e gen e

| R T S L B

21, "By wgning this appliction, | certify {1] to the stmMomends contairmd in 1he list of canificallors* and (2) that 1the stacements
harain are 1nue, complats and 30CUTate 10 Bha haat of my lovardadge. | Uso provide the required assurances™ and agree to comrply
wath amy resutting terms | occept an award. | am aware that any false, ficitious, or fraudulent stmvments of Galme Mmay suhjact

% (o ctinvnal, civil o adeninistrative psnaltes, (U5 Cods, Tide 18, Section 1071)

B 1 AGREE

** The lex ot certheations 3nG assurances. of an clemet ste whare yo. may sotan s b & corla ned i Qs aniksnosnies of speecy sgadic
Insinktora,

Auehiized Régnasaniagh:

Pre: l I * First Nwie: I]:F'\ ]
Mudd e Name: |

*LaNome: frentlzon k|
.M ) |

*Toz tayir af ulm.ze;;z—m-,—-ulm;m;z;:(uuﬂmu - I

———

* Tadnghons Nomow: [R17 3473401

I Fax uniar, |

~Emat pavor2hlzonington.Ln. Qov

*Sgnaane ul A thor s Repiemnlyive. /%-\ ' 1 g = Slgrwea:
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1 mmf&w g | CRAR Kty AMGG0M

Esgraion Cade: 11302025

Application for Federal Assistance SF-424

= &, Type of Suomission: =7 Typa ol Agphtion: ¥ Rt oy, 36 a0 213 R belked):

OPrespplication Oniew I |

Crpphcaton Qccranuannn * St (Spec bl

Qg \Camected Appicaien QORavtsinn | ]

+ 5 Ducw Racsbend 4, Apgeam K

Sa Fuchiral Lrity Iderisiee: Sh. Fadarad dmnid nienifan

$ivte bimy Onldy:

& Do Reooshind Ly Soug: :} I 1. e Appicalion kenther. { |
& APPLICANT INEQRMATION:

"o Lepal Nare: Ei:'_-‘ of Bloaxdngton, Izdlana I
* b EmploganTaspayee endiosdon Nimiwr (EINMTING G W2

|35-520us%4

—

’WIIGZIJ’.-IK 1t '

d, Address;
* Syooiy: ’-.l’l. nax 0C
Slme2: i

"Cry E)n'_n;:on !

Coune\WPiarish; mr B |

- SHly LD(: Indana l
Province: ]

* Counlry: V5P UNITCD EOARTES ‘

\OpiPosta Code: 47902 |

e, Organazailonal Unit:

Dégarwsr Naorw: Ofvrsun “anme
Hausing 5 Neiglissrioce Devalog I N |

L Nama and zamtact Infarmation of parson (0 be eantacmid on manyrs [vaokdng this appliciion:

Mode Nare: }7

LT LTI e - i

sufle ]

e [txecutive Director |
Craanzianl Atiudor:

| |
* Takpheag reubar: Uz z-343-3(2c > I Fas Nmbar: | =4

Sval: honn.zcﬂysbxamrgtcu.h.. Jov ]

!
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Application for Federal Assistance SF-424

* 8, Type of Applicant 1: Seleet Appllcant Type:

<t Cily or Toamship Soveroment

Type ot Apphcane 2: Seen Appican Type!

=

Typn of agpicant 3: Seecl Applicant Type:

* Qthar (octh:

* 10. Nome ot Faderal Agancy:

’J.S. Lepactyent of Housing 4 Urbar Deve_opnant [opaxtrent I
11. Catalog of Federal O I A N

fa,730 |

CFOATBe:

FIME INVESMERT ZARTNERSEIPS FROGEAM

*12 Funding Opporiusty Nambar:
28 ]

*Tak:

13. Competition Kentification Number:

P ]
Trie:

bk

14 Areas Affectad by Project {Ciaa, Counties, Gtabes, acc):

| | PR [

* 15, Deycriplive Yitle of Applicant's Project:

2022 Rl Actoan Ml

parifad 0 sty menacions

s | | e

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

123



Application for Federal Assistance SF-424

14, Congrur=onsd Datricts Of:

o xptn s pogameriet [ ]
Aradds v williiore) lex of ProgawProject Congresshonal DU if mesd e

| doii ;| b SBRE] TS
17. Propedad Project;

‘2 San Dame QC-01-2022 *b. Fod DAk, p03-203-2023

13. Esrivated Funding ¢3):

*a Fodaml £4Z, 007

* 0 apphesel

‘o Sale

*d. Local

*u, Ol

*% Fregam hcome

‘g.TOTAL 552,927

‘1615 App Subjact 1o Revdaw By Sess Uncer Exacutive Ovder 12372 Process?

Q. This aoplication wus nivde svaluble & the Stabe unds) the Execwe Orider 12272 Process fore mview an :::
Qb Program is subjes oo E.O. 12372 bux has nat bean sakected by the Stat for reve.

Ox. Program is ret cowsred by €0, 12372,

420, |8 thy Applicsnt Dalingwerst O Ally Federal Datd? (M *Yes," provide weplwmtion in amschmant )
Ores o

H*Yas®, prowde axpianatian asd aflach

21. "By signing this applicanon, | certity (1) to the statements contamed in the list of cartifications™ nid (2) thid the s2numenes
Py 5000 truy, ccmplata pild aceuruty 1o 1 bade of wy noviledge, | aisa provide the requived assurances™ and agree 1o comply
with any resulting sermis IF | accept an award. | am xaarc tha any false, fictifous, o fraudulert statements or cdakms mny subjmel
me to criminal, civil, of administrative penalties. (U.S, Code, Tisle 18, Section 1001)

&~ | AGREE

* Thy |ral of cart ficanons and e rarcee, o 3 plemel =ive whees yuu mp sclin e [0 & cosdpond in (A 3N CUM e of 2Qancy st
nsiructaons.

Authorlzed Represeriathve:
Prefi | * [ N, l 1ot l
Nyckibe Rame: I I

*Law Name:  rariloan J
Sutte ]

Tty l,'-w:-*a' ct Blosmington, Blosmingtom, Insiana |

* Mylphcie Numbey: El (2=249-5001 l Fax Numeer. [ ]

~Emal

sycxisleoniniton. in.qew ‘

* Sigraturs of Auhorzsd Represeniotve: } l t ( ‘ * Dabe g Ié!&!zj I
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CERTIFHCATIONS

In avcordence with Lhe gpplicable statutes and the regulations ecverning the consel.dated plan reaulacions,
(e Jurisdiction certiGes that

Affirmatively Further Fair TTousing --The jurisdiction will affivmatively fither fair haus ng.

L nitform Relncation Act and Aud-displacement and Relocition Plun -- [t will comply with the
seguizilion and relocatian requirements ol the Enifann Relocation Assistance and Real Paoperly
Acquisidon Polizies Aet af 1670, az amended, (42 L\S.C, 460.-3655) aud inplementing segulations ar
49 CFR. Part 24, Ir hag in eflect and is following a cesidential anti-displacenent and selocativo assistunce
plaarequived nader 24 CFR Paet 42 w) cennection with any activity assisted with fundioe under the
Community Developntent Black Graanl or JOME peoprarms.

Avti-Lobby¥ing --'|'c the best of the jurisdiction's kaowledge and belicf:

i. Nn Federml apprapriated funds bave boen paid ce will be paid, by ar aa behalf of it, w0 any persor <or
influgrcing or atempting o intluence an ellicer or anployec of 2oy agency, a Manber of Congress, an
officor ar enployee o Congress. of an emplevee of a Member ol Congress in connection with the
avuding of any Federal contract, the making ol any Feder] grund. the makine ol any Federal Jua, the
ealesng tnfw of any couperalive agresmenl end the extensiow centnuation. ceoewal, utnendnient. oc
madifivition ol any Federu] cunteact, erant, loan, ur covspecalive ageesniell,

2, Ifany tonds other than Federal app2opricled funds Tave beea paid ot will be paid o any person for
intluencing or attemptiog o inflluznee un oMicer vrenploves o any vgency, a Member of Congress, an
oflicer ur employee of Congress, vr un eplovee of o Member of Congress it comection with this
Federal contracy, grant loun, or cooperalive serescnent, it vall comiplete and subtoit Swodacd Fonn-LLL.
"Dhaclosure Tona e Reporl Lobhying," io accordance with its instructicns; and

3. Tuwdll require thae the langnage af paragraph 1 and 2 of this anti-lobhying certifeation be included in
the award docoments for all subawards ac all ticres tineluding suhcontracts, subgrants. aud contnacts under
granls, loans, and cooperative gpreements) anc thal all subrecipients shul] certify and Jissiose
aceardiaely.

Authority of Jurisdiction —The consulidated Hlun is authori zed under State and Jocal law (as applicable)
arid the junsdiction possesses the Jegal anthority tn carmy out the programs fur which it s seehiog
funding, tn socozdance with upplicable HUD regulutions.

Consistency with plan --The housing activities w be undertaken with Comnuminy evelopmens Block
Orant, [IOME. Cimerceeacy Solutivne Graanl. and Lousbig Oppuitunities for ersans Wilh ALDS Awnds arg
consistene witl the steategic plaw in the jucisdiction’s consulidated plan,

Nection 5 -- It will comply with seezion 3 af the Housing and Grban Development Actof 1Va88 (12
LLSAL 170]u) and implementing jegulations aw 24 CFR Pait 75,

e fh AL 2/11/e3
ﬁlnamw of Authorized Official te

MAveRr,

Title
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Specitic Community Development Block Grant Cerfificatinos

The Tntitlernent Communiny cedifies that:

Citizeo Pacticipation — 1t is jn ful] contpliunce and flowing a detailed citizen Dacticipation piun thut
satis(ies 1he requirgments of 24 CER 91,105,

Commuuity Development Plan -- Ies canselidared plan identilies communily develepment and honsing,
needs ard spavifies bilh short-teym and long-term cometwnity develupment vhjeetives thal thac have been
developed it accordanze wilh <he primary adjective of the CDBG progran (i.e., the development of viable
ueban comrnuoities, by providing desent housing and expatding veenumic opportunitiss, pimarily for
peesons of ko and moderane inceme) and requirenents of 24 CFR Parts @' and 570,

Following 3 Plaa — Tt is fidlnwdng a current eonsolidated plan that has beea approved by 1IUD.

Lise of Fuitds — 1L has camnplied wita the following ariteria:

L. Maximpm Feasjble Prionty. With cespect inselivities expected n be assisted with CDBG
fonds, it has developed s Action Plan so ax to give maxinum feasihle prioeity o activivies
whizly heactit low- and moderate-inceme Sroilies or aid in the prevenlivn ur einination of
shuns ar blght, The Action Plan may also inelude CDBG-wssisted activities whici the praontee
centilies ace desiened 10 meet other commurily develupment needs having purticulur urprocy
becuuse exisling conditivns pose a serivus and immediate thireal o the health of welluee of te
communily, and mhee Inancial resouress are not availadle (xee Optional COBG Cedilication).

2. Overall Benefil. The agpreale ase ul COBG Fands, imcludiog Section 108 pruscanieed loans,
during program yeans) 20973 [a period spevilied by Jie prantee of ure.
twir, ot three specifiy conzccutive privgram years), shall principally benelit persons of low and
moterate incoms in & manner that enaures tlyr. a1 least 71 pereent af the wnrunl s expended for
activivics that banetic such persnns during the desigrated period.

3. Specig| Assessments. I will net atennt te cosaver iny capital cests of public impreveimneats
assisted with CDBG funds, nelnding Seezion 198 loan guaranteed funds, by assessing any
amaunt against praperties awaed and necupied by pecsuns of Joss and moderate jicore,
ingluding any fee sharged or assessment made as a condition vl vblaning access 10 such
puhlic improvements.

Heweyer, it CBCG fands are used to pay the propartion of 4 fee pr wssessment dat melates 1o e
capital costs of public improvements (assisted in purt with CDBG Tunds) Ananced (rom ather
FEVCNUG SOUTEES, &N gsscssment ar charge may he made against the properly with sespect o the
public imprayements tinanced by a soures gther than CDBG lunds.

In addition, i the case of propertics owned and accupied by roucerale-income (not low-inconi<)
lumilits, an assessienl or cluree may be cande agalnsl the propecty for public iuprayenients
lounced by g source elhee than €DBG funcs i the jurisdiction cenilivs et 1L lacks COBG fands
o caver Lhe assessinent.

Esvevsive Furee — 1L hos adopled and is enlnecing:

I, A policy prohibiting the use ol eacessive Joree by lave enforcemelt agensies witaw its
Jewisdiction apainsc any individoals cnpoged L on-viclent civil riphts demuonstrations; and

2. A policy o) enluicing upplicable State and leca) lwws wewinst physically Baring entrance (e or
cxit trnm a facility ar lacation which is the subjeet of sucll aensvialenc civil rights
demonstrations wilit s jurisdiciion.
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Compliance with Anti-discrimination laws -- ‘Lhe grant will bs condugeed and sdminisiersd in
conferaity with title YT of te Civil Rizhis Act of (964 (42 (L.8.C. 2000 ad e Fair Housing Aet {32
1.8.C.36U1-361W and unplementing regulalions.

Lewd-Thaxarl Paint -- s aclivities conceening lead-based point will vomply with the requiremsis of 21
CFR Pad 33, Subpurz A, 3. ], K aund K.

Cuompliance with Laws -- Tt will cornply with applicaohe lawe.

Q{za 23

wiuee of Aufhorized Qffivial

AMAMODR

Title
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OPTIONAL Community Development Block Grant Certification

Submit U follimeing certitigation only whea one or monre of the activities in the action plan are desieaed
L mezl other commimily development needs having particular vegengy as specified in 24 ¢CFR
$T0.208{u):

The crunter hereby cortifies that the Annual Plan imchides ene or rniore specifieal lv identified CDRBG-
usaisted uclivities which are destgned (o meet. other enmnmunicy develapment negds having partienlar
urgeney bevause existing conditinns pnse a 3erinus and immediate treud ta the health or welfare of the
cemounity and other Mnanc vl resirurees are nol aveilab'e ty rneet such needs.
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Specific HOMY Certifications

The HOME paticipatiog jurisdiclism cemifes that:

‘Tenant Based Rental Asslstance — 1 it plaos 1o provide enaot-nased renlal assislunce, the tenanl-based
rental assistance is an essential elesent of its consoliduted plun.

Eligible Activitics and Custs -- W is using and will use JTTOMT lunda (or eligible activities and costs, as
described in 24 CTR §§92.205 through #2.20% and that it is it using aned will ot ase HOME. funds Tor
prohibited welivitiss, as deserbed in §92.2° 4

Suhsidy layering -- Tefure committing sny funds to v project, iLwill evaluale the project in accordance

wilh the guide!ings that i adapts for this pupnse and will not invesl any mure HOMT (ands in
crmbinatinn with other Federal assistance than is neeessary ta pravide alfordable housing;

= M /s
e uf Authorized OJlicial Dae
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ASSURANCES - CONSTRUCTION PROGRANS

Publiz eporing turden 12r thig eclizcran of INlenualicn ;5 extinraled la Aupage 10 miiruies per rescon =2, ncluding lire 134 2viewing
irsirucions. SBaI’:'IiI’Q ex151INg dars 22uries, datherny end Maintanirg Ui Jel needed, and canplelirg gl evlessnp the cellecthn ol
irfamnasizn. Send coTineats r2qa-ding the Luisen enlMmae o eny alier aspectat s calkeetur =10 Snmativn, including suggestions 150
racucing s 2usden, to the CHge <" Mansgement and BUEQe:, Pupr vtk J=dustivn Prajedt (0342-0042), Washingwn DC 20808,

PLEASE DC NOT RETURN YOUR COMPLETED FORM TC THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROYIDED BY THE SPONSQORING AGENCY,

Ne(p: COran of haze assLrarc?s may not be apphoable -2 yaur orojes o° sragrart. tioL have questors. please contact he
T ewardng Apznzy. Furdher, SErtain Fede al assistance % dng agances imay raquire spplcants o sefy o acdhicns

assurances. It sach 1S e ceag, yoL Wik te ndt had.

Az he moby aalkarzes) reprasentlalive of the apalicant, | cesy hes the apalizam:

1. Has Ihellegal Authonly “0 apply 1c7 F2deral asslstaraa. 4. Wil caply ol e Irzegevernnenta Perscnezl &1
and the insirutonal, manegenal end INeNca cealiliey Al 1970 (42 U.5.C. 5G472E-4753] “2lerng 1o presaibes
fincluding nds sufticir: ta pey the nonFedara share sandards af MAIT syslens [or pregrams furlec
of progedt cusls) bo ensure proper alanning, andes 20e af the 19 statules or requ abons speciled In
managemarn: ard comnplensn vl prjext descrbed h Appeadic A 2f OPBTs Standards tor & Merr Sysler of
th spplicatinr. Frmarnel Sdrinistcinn (S CF.R. 920, Scbipan FL

Z. Wil give Loe aearding ageney b Compieeder Goreerd 9wl camply with the Leao-Bas2d Palnt /N20nIng
al the: Lnilsd Saes sid, if approphice, g Siqie, Preventicn Lc! {42 L 5.0, §84B01 eLz2g.awhich
hicight soaeamine al rerardg, Jacks, paders, ar pevhibits the yen ol leidd-hasen Paint ir coq00e00n or
Jocumeres relane to the azsistance: and wil establish rohahfitation of myidanre sinaciyres.
aprofeT accourtng syslem Ir aszardance ‘with X
wenerally abeplnd 3520 TIY Sandards of agenuy 14, V_A‘ill |Emn::lgt with all Federal Stalules relaing 1o non-
dirgrliviss, mizeririariin, These mdode bul aré wa limeed to: {a)

rrle vl gt cha Ciuil Rinhts 8¢ nl 1852 (P L 53-352)

3. Wil nol disposz of, modity the use of, ar change the which penhibis dissrrninackin on | biusis o race,
#Nns ¢ the real pUPETy GUE L 20EC Irerestin e ctda 2 nesoany orgin: (bl ke 2 2of he Fracalina
=il= and faciives wlhodr peranissan e1d Irsbiueilans Ameadmznts of 1972, as amended (#0: L5 5, SE168L
horn the awanling egency Wil feord the Zederel LAR3, arv) 1685-16E3), which prohibs diser minugin
Aenanling agerny directives sl willinclude 1 covenzat i e basls of 3%, (C) Secoon S04 of te
in the e oF e srepeely acquiraed incachal o in parl Rixizhil atar 40t ol 1578, as ametded (291 LS.,
ajth Fodara assistancs firss i agsu: nua- £704), which proalb s dizsnainaikzn o1 the bas s &
disrminaticn gurno tha uscdue §fe af the projes harelizaps (d) e A3e Diserlng 16029 Act of 1975, as

. . . y 3 v C.85LC 7, W thrs

4. TMII t‘,.'!m[:ly with the I?.I]llll?.ll‘lhﬁ'nL" B I.'u? .&ﬁslsla!m ::::i:i?mif‘ an I!?E aéls -:I{Q:IEZ }9';2'::“0?:]"‘“0.!50
asearningg Ageney el myard o hye draitng. réaey eed ; - b b
appiuuis < I in pans and Spaciieal ars Cfice and Toeaime 10Ace of 1672 (P.L. #2-75%), as

I e y e . anereled relaling wnend serminabar on oe basis of
- drmig abis=: {7 b Carnprelensive Loahal Abuse and

s :i:lzc:;?:‘mgj;&ﬂaoggp::mf;i:d:iuxa .ﬁ.l'_,ah*.liscr\ I"r.uu;lim i 'T'I:illlllel 1l a1 d Pehatlitstion
ez e 1hal tie sernp 2be woik ceatarms with the Actof 1971 (P.1. S1-GIE). ax sruendes "'f""'g b
approed slans end spacifications ane i “fumish "“’c"“f""""'(“!“" an thi: "";’_"'f af a'"";"' ECUSE IF
rOaressive neparls Bad SUEN ACher Iaimellsn as may be i‘:f::zs;; ﬁ-‘ffl';é'[i 3': ;7‘\ ‘;;;’fn r::":;"lza,'a'go ”

e T R - n - A PN -l R
rieguited Ly the £33 slance awarding age1cy of Shate. 30, a5 mended. relating & confidentin~y  akighl

6. Ailinoaw and canglele 102 wark vathir the applicable and Jdrug £cuse patlenc records; (hy |12 %I pdiar
Srne Trumes allen recrapl af spaeal of the awarding agency. CZal Rigaty Act o’ 2368 {421).5.C, 5434001 2t 58q.), 25

. uniesndal, ridating 10 randiscrirMinabon nene sae,

Hiey cus LAk Jeakle

Wb 2sisclizh satequare s b pahbit eMphpees from
ulig 1hel” acs ans for & purpase thal SoNSCIUeE of
p2SEnTE (18 appearance of personal or o gatizational
corfict ¢ NIERES), of peramnal 4ain

rereal ar financimg ol biasing G ahy ather
randiscrrninat an peuvisiong o the spedf ¢ stalbe(sh
vnzarwhich applicatan fon el gssiswes 3 being
made; anc [jj C18 requramanis 7 2oy athen
rOrJIZCOmIngs or- slatuess) which may wpsy In the
ERpcaticn.

D Bt el Q04C0C0O2
Explabon Dok CLZEMZCZD

ALrizec e Lass) Reprody oa sackduie Foncid 290 (e 707

Frea xdval by QMR ClenLlar & 122

Annual Action Plan
2023

130

OMB Control No: 2506-0117 (exp. 09/30/2021)



11, Wil comply, or has already complied, with the
requirements of Titles Il and 1N of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which prowde for fair and equeable
treatment of persons displaced or whose property Is
acquired &s a result of Federal and federally-assisted
programs. These requirements apply to all interests n real
propeny acquired for project purposes regardiess of
Federal participation in purchases,

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Ar Act of
1955, as amended (42 U.S.C. §§7401 et seq.); ()
protecion of underground sources of drinking water
under the Safe Drnking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species Act
of 1973, as amended (P.L. 93-205).

2 S 16.  Will comply with the Wid and Scenic Rivers Act of
12. Wil comply with the provisions of the Hatch Act (5 U.S.C 1968 (16 U.S.C. §§1271 et seq.) related to protecting
§§1501-1508 and 7324-7328) which limit the political SN O potendiall coanpomsetal ol i ikl
actives of employees whose principal employment wild and scenic rivers system.
actvtes are funded in whole or in part with Federal funds.
- : - : 17, Will assist the awarding agency in assuring compliance
13, Will comply, as applicable, with the prowsions of the Davis- with Section 106 of m’:‘;:‘ Hslotic:?esenﬁmn
Bacon Act (40 U.S.C. §5276a to 276a-7), the Copeland Act Act of 1966, as amended (16 U.S.C. §470), EO 11583
{40 US.C. §276c and 18 U.S.C. §874), and the Contract (idenvification and protection of historic properties), and
Work Hours and Safety Standards Act (40 U.S.C. §§327- the Archaeological and Historic Preservation Act of
333) regarding labor standards for federally-assisted 1974 (16 U.S.C. §5459a-1 et seq).
construction subagreements.
18. Wil cause to be performed the required financial and
14, Will comply wih flood insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection Act of 1973 Act Amendments of 1996 and OMB Circular No. A-133
(P.L. 83-234) which requwes recipients in a special flcod “Audits of States, Local Governments, and Non-Profit
hazard area to participale in the program and 1o purchase Organizasions.* )
fleod insurance if the 1otal cost of insurable construction '
and acquisition is $10,000 or more 19. Wil comply wath all applicable requrements of all other
| . lati ici
15 vl ply with erwir A dards which may be Ftdcrr‘:lwm.s;m arders, regulations, and policies
pres ibed pu to the fi v ,'(a)insliuiond> g
environmental quality control measures under the National 20. Wil comply with the requirements of Section 106(g) of
Envwonmental Policy Act of 1969 (P.L.91- the TraMicking Victims Protection Act (TVPA) of 2000, as
IW_) and Executive Order (EO) 11514; (b) notification amended (22 U.S.C. 7104) which prohibits grant award
of viclating faciities pursuant to EO 11738; (c) recipients of & sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EO 11980; (d) farms of trafficking in persans during the pericd of tme
evaluation of flcod hazards in flcodplans in accordance that the award is n effect (2) Procuning a commercial sex
with EO 11988; (¢) assurance of project consistency act during the period of time that the award is in effect or
with the approved State management program (3) Using forced labor in the performance of the award or
under the Coastal Zone Management Act of subawards under the award,
1972 (16 U.S.C. §61451 et seq.); (f) conformity of
[ SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
AN LS '
i
| e e
I fepdicant oraamzaion DATE SUBMITTED
L City of Bloomington Lmzm __I

SF-4240 (Rev, 7-97) Back

Annual Action Plan 131

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023



ASSURANCES - CONSTRUCTION PROGRAMS

DME Number: 40400004
Exoraton Oate: 12282025

Public reporting burden for this collecsion of information s esimated to average 15 minules per résponse, yicluding me for rsviewing

Instructions, searching exisiing data sources, gatharing snd meimtsining the dasa needed, and completing & reviewing the callecoon of
Informaticn. Send comments regarding the burden estimace ar eny other aspect of this callecion of infannatien, including suggestions for

reducing this buiden, ta the Cffice of Management anc Bugget, Paperwork Reduction Project (0349-0042), Washingon, DC 2050G.

PLEASE 0O NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED 8Y THE SPONSORING AGENCY.

NOTE® Certan ot theea asswances may not be applicable 1o your project ar program. If you have quastans, pleass concct the
* Awardng Agency. Further, certain Federal assistance awanding agencies may require applicants 1o cenrly to additional

assrances. If such Is the case, yau will ba notitied.

As 1he culy autherized represencarna af the applican:, | carlify that the applicant:

1, Has ihe legal authary to apply far Federal asgsiance,
and the inslitusional, manapérial and financial capablity
{inchuding funds sufficient so pay the non-Federal share
of praject costs) w ensure proper planning,
manegement and complation of project dasaribed in
this appleation.

Z VAl give the awardng agency, the Compiroller General
of the United Stales end, If appropriate. the State.
the right to examine all records, bocks, pegers, or
documents related o the assistance: and will estatlish
& [VOpRr BOCOUNINYG System in accardance with
generally accepled RCCOUMRING standards or agency
directives.

Wil not disprse of, modify 1he use of, or change the
tarms of the real property lite or other Invierest n the
slte and facilities without periréssian and Instructions.
fram the emearding agancy, Wil recard 1he Federal
awarding agency directvas and wil include a cavenant
i the tite of real property acquired in whole or in part
with Federal asalstance lunds to assure non-
discrimination dutlng the usenul life ot the project.

Wil comply wah tha requiremants of the assistance
awarding agency Wwith regard to the draftng, review and
appraval of construction plans and specifications-

Will provics and maimain competen: and ataguate
englneering supervision al the consirucan site o

ensure thet the camplets work confanrs with the
appeowved plans and spacifications and wil fumish
progressive iepons and such ather information as may be
raquind by the assistance awarding agency o Ste.

Wil intale and complete the work within the applicalbie

Gme frame after recept at approval of the awarding agency.

Wik estabiish safeguards to prahibit employees from
using thelr posimons for a pupese that constilees of
presants the sppearencs of personal ar organizationsl
canfiet of nterest, ar personal gain,

Predoas Ediion Usstie

Futhenzad tar Leeki Repmducicn

il comply with the Intergavemmental Personnet Act
of L9470 {42 ,S.C. §54728-4763) relating o prescrbed
standards of mernic systems for prograns funded

under one of the 19 siatutes or regulations specfiac in
Appendx A of OPA's Standards for & Medt System of
Petsonnel Adminestration (S <. F,R. 200, Subpan F).

Wil comply with the Lead:Based Paint Paisoning
Prevencan Act (42 U.S.C. EB4B0L & seq) which
prohitits the uge ot lead-based paint in cansirucion of
rehabiilation of resigence siruciures.

VAl comaly with ak Federal stabutes relarng to nan-
disetimnation. These mclude but are hot limmed t: {8}
Title W1 af tha Civil Rights Act of 1984 (P.L. B3-352)
which prohibha discrimination on the basis of race,
cular o netkanal arkgin; (b) Title 1X of the Edwcation
Amendments af 1972, as amended (20 U.S.C. 51681
1§A3, and 1685-1664), which prohivits discrimination
on the hasis of sex; (¢) Section 504 of the
Rehatilitation &<l af 1873, as amended {2%) U.5.C.
§794), which prahiie discrimmation on the basis of
handscaps; (d} the Ape Discriminaion Act of 1675, as
amencad (42 L.S.C. §§6101-6107). which prahihits
discrimination nn the bass of ags; {@) the Drug Abuge
Offica and Tresatrnem Act af 1972 (P.L, 92-255), as
arended relating o nondlsctiminedion on the basis of
drug atwss; (f) the Comprehensive Alconol Abusa ard
Aeohalism Prevention, Treatment and Rehabilitation
At of 1970 {P.L. 91-515), as amended. relaing to
nendiscrimsation on the basis of alcohol abuse ar
alcoholising () 55523 and 527 of the Publlic Hlealth
Service Act of 1912 {42 U.S.C. 58240 dd-3 and 290 ee
3), &5 amanded, relating 1 confidertialty of akeshol
and drug abuse palient recards; (h) Tale Vil of the
Cidl Rignts Acx of 1968 (42 U.S.C. BF3E0L et 56Q.), 4%
armended, relabng 1o pondiscrimination n the sake,
remal or inancing of nousing; (i &y ather
mandiscrininasion provisions in the specfic stahue(s)
wder which applicasion for Federal assistance s beirg
made; and (i} the requiraments nf any other
nendiscrimmenich starue(s) which may apply ta e
apphcaton

Stancard Form 424D (Rav. 7-97)

Presiibay by OME Circudy A-102
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1

12

13.

14,

15.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Unform Redocation
Assstance and Real Property Acquisition Policies Act of
1970 (P.L, 91-646) which prowide for fair and equitable
treatment of persons displaced or whose property is
acqured as a result of Federal and federally-assisted
programs. These requirements apply to all inerests i real
propenty acquired for project purposes regardiess of
Federal paricipation in purchases,

Wil comply with the provisions of the Hatch Act (5 U.S.C.
551501-1508 and 7324-7328) which lima the politcal
acivmues of employees whose principal employment
acimties are funded in whole of in pant with Federal funds.

Wil comply, as applicable, with the prowsions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 1B U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §5327-
323) regarding labor standards for federally-assisted
construction subagreements.

Wil comply with flood insurance purchase requrements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special food
hazard area to paricipate in the program and to purchase
flood insurance d the total cost of insurable construction
and acquistion s $10,000 or more.

Will comply with enironmental standards which may be
prescribed pursuant 1o the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1968 (P.L, 91-
190) and Executive Order (EQ) 11514; (b) notification
of violatng facilities pursuant 1o EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of Slood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program

under the Coastal Zone Management Act of
1972 (16 U.S.C. 551451 el seq.); (1) conformity of

16.

17.

18

19.

20.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Hom AL

Federal actions 1o State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §57401 et seq.); ()
protecton of underground sources of drinking water
under the Safe Ornking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species Act
of 1973, as amended (P.L. 93-205)

Will comply with the Wik and Scenic Rwvers Act of
1968 (16 U.S.C. §51271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system,

Will assist the awarding agency in assuring complance
with Section 106 of the Naticnal Historic Preservation
Act of 1966, as amended (16 U.S.C. 5470), EO 11583
(identification and protection of historic propesties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §5469a-1 et seq)

Wil cause 10 be performed the required financal and
complance audits in accordance with the Single Audit
Act Amendments of 1996 and OME Circular No. A-133,
“Audits of States, Local Governments, and Non-Profit
Organizabons.*

Wil comply with all applicable requirements of all othes
Federal laws, execulive orders, regulations, and policies
goverming this program.

Wil comply wath the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
reciplents or a sub-recipsent from (1) Engagng in severe
forms of trafficking in persons durng the period of tme
that the award is in effect (2) Procunng a commercial sex
act during the period of time that the award |s in effect or
(3) Using forced labor in the performance of the award o
subawards under the award,

>
K#ELICANT ORGANIZATION DATE SUBMITTED
City of Bioomington | [ 0TZB0Z3 |
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Dated: March 03, 2023

PUBLIC NCFIICE
Puwrswznt to the Housing and Community Development Act of 1974, 45 amended. the City
of Bioomiugron is requirel w publish u Fingl Staement of Communily Development
Cbjectives and Projected Use of Funds and invite citizens to oxamine this statement and
submit eoraments on the proposed statements and on the community development
purlormance of the City (via the City™s 2023 11U Annual Actian Plan).

The satement is printed below. Copies ol the complele dacument, cin he viewed on the
Cire’s website at W cilv.bloamingtim.in.grnbiund or 4 copy may he obtained at toe
lausing und Neighberhoad Developnwnt Department ol 401 N, Morton Sucet, Suite
130, Copivs arc also available at the Monroc County Public Library in the Indiana
Roeem. Any interested party wha desiecs to comment on this propoesed S TATEMENT OF
COMMUNITY DEVELOPMENT QRITCTIVES AND PROJECTED USE OF FUNDS
o om the voromumity Jdevelopment perlormance of the City muy submil (heln comments
in writing to John Zedy, Dircetor. Deparmuent of Housing and Neighbotl:ood
Developmens, .0, Box 100 Bloomington, IN 47402 on or hefore Aprif 10, 2023,

CTTY OF BLOOMINGTON OBICCTIVES
Bloomington's general stralery for communily devis.opmens is 10 sirengthen
Bloomington's neighborhoods, as outlined in the Consolidsted Plan 2020-2024, awl 10
neovide stabulity to economically disadvantaged populations throngh housing and
services. Major objectives that have been identified toward implementing this stestegy
neluce:

L. Inurcase the number of alTordable hauging unils,

o Assisl lor-profil and non-grotit developers will casyf creating altardable
housing nnils by subsididog the construeiicn/cehabiliziien cass tor o iacame
individuals’ familics and by providing low cost consluclion iinunsing.

& Acquire real property with e withour structures for the consTuetion or
reconstructian of aftoedable bousiog.

+  Provide Cown payrent and ¢lasing cast asaistance to ineotne cligible applicants,

e  Prwide weehnival ussistane 1o lor-prolit ad nan-prolit developers.

2. Improve existing owner occupied struclures kir low invame individualsAamilies.

»  Assisl Jow income cify residents who own homues with structural need through a
vavicty of HANT programs:

{Owner Oceupied Rekatilitation Loan Program
Emerpency liome Repair
Llome Mocitications for Accessible Living

3. Create oo improve inlrastienciuee in1arget sreas.

»  Provide funding for the creation or repelr of water/sewer lines. slreel
impravements (including eurb inprovenwnt), aml sidesvalks (including ATH
compliunl, improvements).

¢ Provide technical assistmee & Sireet Department, TTAlties Departirent, oz
develepers.

4, Improvement of I'ublic Fasilitics.
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Pravide lundinp 10 non-profits for the improweneni vl publie leci'ilies that are
primarily wsed by [JAND target populalions,

3. Public Survives Assistance.

-

Proavide lunding Ly non-profic organizations that serve low income ndividuals’
familics with their basie emergency need: food shelter, and health care,
Provide funding o nan-prisfic arganizations that provide vainable comnzunity
servives o improve the quality o life.

6. Encourage neighbarhisl slubilization,

Provige rekuhililation und hislurie renavalion assistance to existing cligible
komcowners

Provide rental inspections Lo maintain the inlegrity ¢l rental properlics.

Irovide existing homeowners with assistancy to make emergeney hame repairs
that threaten the healzh and safely ol the oecupant vr the infegnty of the sirucluee,
IMavide infrastructure assistance (sidewalks, stroel improvements, water'sewert,
Previde neighborhood assistance through the Neighberhood I'mprovement Grant
or the Srall and Simple Grant.

Prov’de nejghbarhimds with neighkarhood elean-up grans.

Conserve the existing huusing siock through eehabilitanion logns 2 grunly, and
code enforecmant,

7. Provide assistance w the clderly or persons with disabilitics to allow them to remain in
their homes.

IMrovide financial and technical assistance directly ta elipible homeowrers, tenants
and agencies thar serve Jow- and moderate-inceme houscholds or low- and
maderate-nenme persoos, to make aceessibility modilicatiuns Lo the bones of
eligihle applicants or facilities of eligible apencies. Both awner-vecupied and
rental {wilk pernission trom twner) are elipible.

3. Provide Aruncial assistmee i low-ineome individodls and familics io necd of housing.

Previde financidl assistanes in the formy ol Tenant-Based Rental Assistance,
through 4 partnership with the Bloemington Housing Authority or other
appropriatc entity, to help individualzfamilies who are waiting for rental
assistance.

G. Pravide (inaocial assistance lor the crealion ol accessib’e housing.

Provide subsidy 1o Tor-pralil and non-pret devaiopers to create affordable rental
unifs that arc aceessible,

Frovide subsidy for for-profit and non-profit developeis to create allordab’'e
owmner-cecupicd units that are aceessibls.

4. Provide financial assistance to organizations that serve special neels yroups.

Pravide financial assistance w organizations so their cligrly van make their honws
frore accessible.

Provide tinancial assistance w orzanizations that pravide hausing o special nesds
granps 30 thet their facilities are acecssible, sate and cfficient for their clients’
Tiving needs.

Provide technicy] agsistance o organizations Ihat serve speeial needs groups on
hesw ty make accessitilily madiRcitinns.

Provide tinancial assistance for aperations w0 areanizatinns hal serve special
needs groups that include victins of demestic abuse, persons experiencing
hirrnelzssness, or individuals siruggling with substunce atusc,
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11. Provide tinancial and feehnical sssislanes lo inerease inlrastmewure acecssibiity 1o
prsons with disabilitics,
» Provide financial assistance to create or nzpair sidewalks that comply with A12A
rcquircments.
o Ljavide technical assistenee 1o develnoens and other City departmenls on erealing
infrustructure needs, such us sidewylks, sidepaths, multi-use trails and curb culy,
ket et ADMA requircraeats.

Tl City will receive $875, 004 for 2023 CDBG eligible activitics with 3% or $131,250
goimg towards puhlic service activities, 20 % or S1735,000 toward admiwscration and 65%
ar $56R. 750 towawsds physical improvement arojects.

The Cily will receive S564,324 Jor 2023 HOME cligihle agtivities. The City may
abiocate up o 10% of 202? HOME progrum income Lo Adminisiration and iiher
approved activities.

CHB4: PROJECTED TSE OF FUNDS
IUBLIC SERVICES

Progeam Name: Friends I"lace bmerpency Shelter
Implementing A gency: Beacon
Service Provided: Emergeney Sheller tor peepte experiencing homelessaass.
Location'Population Scrved: Previde services 1o Jow, low-medurate incame persans.
Funding: 821 %75
Fligibility Cite: 37200 (21 and 370.208(a) {2)

Program Namne: Compass Curly Leernime Center

Implementing Agency: Mowroe County Uniled Ministries

Service Provided: Scaff Support for voulh serviees pragram.
lucatian/Papulation Served: Low-income chiliren up 1o S yewnrs ol ape.
Funding: $21,873

Eligibility Cile: 570201 ¢ep aad 570, 208{a) (2}

Program Name: Jiree Mcals Scrvice

[tmplementing, Ageney: Communiy Kitcken of Mowres Counly, Ine.
Survice Providel; Pravides [tee meals to thos2 ih need.
LesarionPopulation Served: Peuple whu do not have enough to cal,
Funding: S21,875

Eligibility Cite: 370,20 (¢) and 570.208(a) (2)

Progeam Name: | lonsier |ills Food Bank

Implementing Agency: Hnosier Hills Food Bank, Inc.

Service Provided: Provides law cost 1aad to arca social serviee and shellee prowidess whe
serve lowsmoderate income persons,

Location/Population Scrved: Bloon inglum shellers und service providers

tunding: $21,875

Elizibilicy Cite: 37¢G.201(¢) and 570.20%(a) {2}
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Proarem Name: Food Puniry

Implementing Ageney: Mother Hubbar's Cupbuiard

Service Provided: Operates a food pairy aod community varden.
LocativnyPapulation Served: Provide teee food to low-maderate incame persans.
Funding: 521,%7S

Eligibility Cire: $70,201 (&) :and S70.208(a) (2)

Izoaram Name: Ready Kids

Lmplemenring Ageney: New Hope for Tumilies

Nervice Provided: Early Leaming program lor children

lucation/Population Served: Low-income children impacusd by homselessness,
IPunding: $21.875

Lligivility Cite. 570.201{c) and 5702081 ()

CDBG PHYSIC AL IMPROVEMENTS
hoplementing Ageney: Bloomington Cooperative Tiving Ine,
Service Provided: Funds will be ascd to rehabilitate 410 W. Kirkwoad Ave.
LocationPopulatinn: Law/hiad nearne |ousehalds living in rental housiog
Funding: $50.00¢:
Suigibiliey Cites 576,202 (a) )

Implementing Agcucy: Centerstone of Indiana

Service Provided: Funds will be vsed to sepair the fire sprinkler system at 45 § Rugers
aml exterior paimt ot 221 N Rogers.

LovaiionPapulation: City-Wide

Funding: §190.0}

Eligibalify Cie: 24 CFR S74.201(¢), 24 CFR 570.202(a)2)

Implementing Agency: Ciy of Blominington [IANID Department
Nervice Pravided; Yo help preveat and contyin (iymling within the city,
Lovat"on'Population Servad: City-Wide

Fundine: $100,000

Eiligibilicy Cite: 24 CFR 57G.2{02{a)( 1}

Tuplementirg Agency: LileDesiyns Tng

Servige Providal: Funds will he usel uy repluce tloanng at Housing Options 1.
Lawation*Population Servexl: Housing Optinn | group home 1814-1836 8 Covey L.
Funding: 581,243

Eligibility Cite; 24 CFR 370.201¢c)

Trnplerenting Apeney: Moaroe Caunty Tnited Ministies

Service Provided: Funds will be wsed 1 areate pnpher lassroom. and rehal the frant
olfice area.ar 827 W 14" K1,

I,mation'-.l’npuIaLion Secvesl: Law/Rod Incore Families Cily-Wide

Funding: 833,388

Eigibility Cite: 24 CFR 370.201(c)

Implementing Ageney: New lope for Fanilies
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Scrvice Provided: Funds will be uscd to build a half-size basketball court and put up
siznage ol the west side of -heir building.

Location'Population Served: Cily-Wide

Funding: $32,540

Eligibility Cite: 24 CFR 370.201{c¢)

Implemenling Ageney: Summil Hill Communily Development Cirporation

Survies Proyvided: Funds will be used to construel Early Leaming Cenlur playground und
Creammont sidewalksbike pod installation.

Locationl*opulation: Low:'Mod Income | leuschalds living in public housing

lunding: $81.41%

Eligitilily Cite; 24 CFR 570.201(¢)

Program Name: Adminisation

Implementing Agency: Ciny of Bloomington Jousing and Neighborheed Devvclopment
MNepartiment

Service Provided: Adminisimlion of CDRG activities,

LocauunPopulation: City-wide CDBG projects

Funding: $175.000

Elizibility Cite: 570.206

IFOME HOUSING IMPROVEMENTS
P'ropram Name: Jomebuoyer Assistance New Censtruction, Property Acquisitien,
Rehabilitation and Down Payment aed Closing.
Tmplementing Agency: City ¢l Bloaminglon Tausing aml Vei_ghl)nrhaad [)evelopment
Departinent
Service Provided: Funds can be used to construct, reconslrise! or acquire existing
structures o build new, housing for first-time homelbuyers. Funds ean be used te acquire
vacant land or land that has an existing suructure on it Fands can be used for dawn
paxment and closing cosia.
LawulivndPopulation: Tavome ¢ligible residents within the cify limits ¢ Rloomingiom.
Funaing: SI63,654
Elicibility Cite:  92.245 and 422U

Pragram Name: Renual-New Canstruction, Rental-Acquisizion & Rehabilication and
Tenant Hased Renoal Assistance

Implemneoting Agency: Cily ol Bloaminglon |Hoysing and Neighborhaad Developinent
Deparunenl,

Service Provided: Funds can be used (o leverage the acquisition, new constmetion and
rehabilituiom vl single and mulii-family rental housing. Funds can be used for Tensnt
Basex] Rental Assistance.

LocationPopulation: Income elipible vesidents withir: the ity Limirs of Blaoemingtor.
Funding: $259,58¢

Cligibility Cite: 92,203 and 92,2006

Program Narne: Carnmuunity Deyvelopment Housing Organization {CHDO)-8ct Aside
Implementing Agency: Cily nl'Rloominzion Housing and Neighborhood Development
Decpartment
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Serice Movided: Funds can be used to provide assistance to Community Development
Elousing Organizations to provide affordabls heusing within the city limits of
Glonrminglon.

[eationsPapulatian: C1DOs.

Funding: $84,64%

Eligibility Cite: 92,205 and 92.206

Program Neme: Adminisitalion

bupicmenting Ageney: Ciiy of Bloominglon Housing snd Neighborhood Dovelopment
Ueparoment

Rervice Mravided: Funds can b vsed for admiaistezting HOMI: activities by the Housiog
and Neiphbarhond Development Department,

LocatiomPapulatian: City-wide [OML projects

Funding: $56,432

Eligibility Cite: 92247 and 92,205
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Dated: May 4, 2023
This notice should appear in the Herald-Times on May 9, 2023

PUBLIC NOTICE
Pursuant to the Housing and Community Development Act of 1974, as amended, the City
of Bloomington is required to publish a Final Statement of Community Development
Objectives and Projected Use of Funds and invite citizens to examine this statement and
submit comments on the proposed statements and on the community development
performance of the City (via the City’s 2023 HUD Annual Action Plan).

The statement is printed below. Copies of the complete document can be viewed on the
City’s website at www_city.bloomington.in.gov/hand or a copy may be obtained at the
Housing and Neighborhood Development Department at 401 N. Morton Street, Suite
130.

Notice is hereby given that a Public Hearing will be held by the Housing and
Neighborhood Development Department at 5:00 p.m. on May 16, 2023 in the
Dunlap Conference Room, Showers City Hall at 401 N. Morton Street in
Bloomington, IN. The purpose of the hearing is to hear comments on the proposed
activities mentioned below for the HOME Investment Partnerships Program
(HOME), as well as the activities below resulting from the recommendations of the
Citizen’s Advisory Committee, the Redevelopment Commission and the Mayor for
expenditures for the Program Year 2023 Community Development Block Grant
funds from the U.S. Housing and Urban Development Department (HUD) in
accordance with the City’s Consolidated Plan. The public is encouraged to attend.

The public can also attend via Zoom at the link below:
https://bloomington.zoom.us/)/850140475807pwd=NUFmSEQzNUhLeld 1 cHVIJcFI3QW
VnZz09

Any interested party not attending the public hearing who desires to comment on
this proposed STATEMENT OF COMMUNITY DEVELOPMENT OBJECTIVES
AND PROJECTED USE OF FUNDS or on the community development
performance of the City may submit their comments in writing to John Zody,
Director, Department of Housing and Neighborhood Development, P.O. Box 100,
Bloomington, IN 47402 on or before June 1, 2023.

The City of Bloomington will make reasonable accommodations and services necessary
Jfor citizens with disabilities at the public meeting, as well as provide meaningful access
to participation by limited English proficient (LEP) residents. Interpretation services will
be offered upon request and availability for those who may have limited English
proficiency as required by Code of Federal Regulations (24) 91.105 and 91.115. Persons
requiring such accommodations/services should contact the City at least five working
days in advance of a scheduled meeting by calling 812.349.3420 or by emailing
hand@bloomington.in.gov. Residents may also visit in person to ask questions at City
Hall, located at 401 N. Morton St., Bloomington, 47404.
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CITY OF BLOOMINGTON OBJECTIVES
Bloomington’s general strategy for community development is to strengthen
Bloomington’s neighborhoods, as outlined in the Consolidated Plan 2020-2024, and to
provide stability to economically disadvantaged populations through housing and
services. Major objectives that have been identified toward implementing this strategy
include:

1. Increase the number of affordable housing units.

o Assist for-profit and non-profit developers with cost of creating affordable
housing units by subsidizing the construction/rchabilitation costs for low income
individuals/ families and by providing low cost construction financing.

* Acquire real property with or without structures for the construction or
reconstruction of affordable housing.

e Provide down payment and closing cost assistance to income cligible applicants,

e Provide technical assistance to for-profit and non-profit developers.

2. Improve existing owner occupied structures for low income individuals/families.

e Assist low income city residents who own homes with structural need through a
variety of HAND programs:

Owner Occupied Rehabilitation Loan Program
Emergency Home Repair
Home Modifications for Accessible Living

3. Create or improve infrastructure in target arcas,

e Provide funding for the creation or repair of water/sewer lines, street
improvements (including curb improvement), and sidewalks (including ADA
compliant improvements).

® Provide technical assistance to Strect Department, Utilities Department, or
developers.

4. Improvement of Public Facilities.

¢ Provide funding to non-profits for the improvement of public facilities that are

primarily used by HAND target populations.
5. Public Services Assistance.

¢ Provide funding to non-profit organizations that serve low income individuals/
families with their basic emergency need: food, shelter, and health care.

e Provide funding to non-profit organizations that provide valuable community
services to improve the quality of life.

6. Encourage neighborhood stabilization.

e Provide rehabilitation and historic renovation assistance to existing eligible
homcowners
Provide rental inspections to maintain the integrity of rental properties.

Provide existing homeowners with assistance to make emergency home repairs
that threaten the health and safety of the occupant or the integrity of the structure.

* Provide infrastructure assistance (sidewalks, street improvements, water/sewer).

¢ Provide neighborhood assistance through the Neighborhood Improvement Grant
or the Small and Simple Grant.

* Provide neighborhoods with neighborhood clean-up grants.

e Conserve the existing housing stock through rehabilitation loans and grants, and
code enforcement.

7. Provide assistance to the elderly or persons with disabilities to allow them to remain in
their homes.
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e Provide financial and technical assistance directly to eligible homeowners, tenants
and agencies that serve low- and moderate-income households or low- and
moderate-income persons, to make accessibility modifications to the homes of
eligible applicants or facilities of eligible agencies. Both owner-occupied and
rental (with permission from owner) are cligible.

8. Provide financial assistance to low-income individuals and families in need of housing.

* Provide financial assistance in the form of Tenant-Based Rental Assistance,
through a partnership with the Bloomington Housing Authority or other
appropriate entity, to help individuals/familics who are waiting for rental
assistance,

9. Provide financial assistance for the creation of accessible housing.

e Provide subsidy to for-profit and non-profit developers to create affordable rental
units that are accessible.

o Provide subsidy for for-profit and non-profit developers to create affordable
owner-occupied units that are accessible.

10. Provide financial assistance to organizations that serve special needs groups.

e Provide financial assistance to organizations so their clients can make their homes
more accessible,

e Provide financial assistance to organizations that provide housing to special needs
groups so that their facilities are accessible, safe and efficient for their clients’
living needs.

* Provide technical assistance to organizations that serve special needs groups on
how to make accessibility modifications.

e Provide financial assistance for operations to organizations that serve special
needs groups that include victims of domestic abuse, persons experiencing
homelessness, or individuals struggling with substance abuse.

11. Provide financial and technical assistance to increase infrastructure accessibility to
persons with disabilities.

e Provide financial assistance to create or repair sidewalks that comply with ADA
requirements.

e Provide technical assistance to developers and other City departments on creating
infrastructure needs, such as sidewalks, sidepaths, multi-use trails and curb cuts,
that meet ADA requirements.

The City will receive $875,000 for 2023 CDBG eligible activities with 15% or $131,250
going towards public service activities, 20 % or $175,000 toward administration and 65%
or $568,750 towards physical improvement projects.

The City will receive $564,324 for 2023 HOME eligible activities. The City may
allocate up to 10% of 2022 HOME program income to Administration and other
approved activities.

CDBG PROJECTED USE OF FUNDS
PUBLIC SERVICES
Program Name: Friends Place Emergency Shelter
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Implementing Agency: Beacon

Service Provided: Emergency Shelter for people experiencing homelessness.
Location'Population Served: Provide services to low, low-moderate income persons.
Funding: $21.875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

Program Name: Compass Early Learning Center

Implementing Agency: Monroe County United Ministries

Service Provided: Staff Support for youth services program.
Location/Population Served: Low-income children up to 5 years of age.
Funding: S21,875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

Program Name: Free Meals Service

Implementing Agency: Community Kitchen of Monroe County, Inc.
Service Provided: Provides free meals to those in need.,
Location/Population Served: People who do not have enough to eat.
Funding: $21.875

Eligibility Cite: 570.201(e) and 570.208(a) (2)

Program Name: Hoosier Hills Food Bank

Implementing Agency: Hoosier Hills Food Bank, Inc.

Service Provided: Provides low cost food to area social service and shelter providers who
serve low-moderate income persons.

Location/Population Served: Bloomington shelters and service providers

Funding: $21,875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

Program Name: Food Pantry

Implementing Agency: Mother Hubbard's Cupboard

Service Provided: Operates a food pantry and community garden.
Location/Population Served: Provide free food to low-moderate income persons.
Funding: $21.875

Eligibility Cite: 570.201(e) and 570.208(a) (2)

Program Name: Ready Kids

Implementing Agency: New Hope for Families

Service Provided: Early Learning program for children

Location/Population Served: Low-income children impacted by homelessness.
Funding: $21.875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

CDBG PHYSICAL IMPROVEMENTS
Implementing Agency: Bloomington Cooperative Living Inc.
Service Provided: Funds will be used to rehabilitate 410 W. Kirkwood Ave.
Location/Population: Low/Mod Income Households living in rental housing
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Funding: $50,000
Eligibility Cite: 570.202 (a)(1)

Implementing Agency: Centerstone of Indiana

Service Provided: Funds will be used to repair the fire sprinkler system at 645 S Rogers
and exterior paint at 221 N Rogers,

Location/Population: City-Wide

Funding: $190.000

Eligibility Cite: 24 CFR 570.201(c), 24 CFR 570.202(a)}2)

Implementing Agency: City of Bloomington HAND Department
Service Provided: To help prevent and contain flooding within the city.
Location'Population Served: City-Wide

Funding: $100.000

Eligibility Cite: 24 CFR 570.202(a)(1)

Implementing Agency: LifeDesigns Inc

Service Provided: Funds will be used to replace flooring at Housing Options 1.
Location'Population Served: Housing Option | group home 1814-1856 S Covey Ln.
Funding: $81,243

Eligibility Cite: 24 CFR 570.201(c)

Implementing Agency: Monroe County United Ministries

Service Provided: Funds will be used to create another classroom, and rehab the front
office arca.at 827 W 14" St.

Location'Population Served: Low/Mod Income Families City-Wide

Funding: $33,588

Eligibility Cite: 24 CFR 570.201(c)

Implementing Agency: New Hope for Families

Service Provided: Funds will be used to build a half-size basketball court and put up
signage on the west side of their building.

Location'Population Served: City-Wide

Funding: $32.500

Eligibility Cite: 24 CFR 570.201(c)

Implementing Agency: Summit Hill Community Development Corporation

Service Provided: Funds will be used to construct Early Learning Center playground and
Crestmont sidewalk/bike pod installation.

Location/Population: Low/Mod Income Households living in public housing

Funding: S81,419

Eligibility Cite: 24 CFR 570.201(c)

Program Name: Administration

Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Administration of CDBG activities,

Location/Population: City-wide CDBG projects

Funding: $175.000

Eligibility Cite: 570.206
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HOME HOUSING IMPROVEMENTS
Program Name: Homebuyer Assistance New Construction, Property Acquisition,
Rehabilitation and Down Payment and Closing.
Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department
Service Provided: Funds can be used to construct, reconstruct or acquire existing
structures or build new, housing for first-time homebuyers. Funds can be used to acquire
vacant land or land that has an existing structure on it. Funds can be used for down
payment and closing costs.
Location/Population: Income cligible residents within the city limits of Bloomington,
Funding: $163,654
Eligibility Cite:  92.205 and 92.206

Program Name: Rental-New Construction, Rental-Acquisition & Rehabilitation and
Tenant Based Rental Assistance

Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Funds can be used to leverage the acquisition, new construction and
rehabilitation of single and multi-family rental housing. Funds can be used for Tenant
Based Rental Assistance,

Location/Population: Income eligible residents within the city limits of Bloomington,
Funding: $259,589

Eligibility Cite: 92.205 and 92.206

Program Name: Community Development Housing Organization (CHDO)-Set Aside
Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Funds can be used to provide assistance to Community Development
Housing Organizations to provide affordable housing within the city limits of
Bloomington.

Location/Population: CHDOs.

Funding: S84.649

Eligibility Cite: 92.205 and 92.206

Program Name: Administration

Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Funds can be used for administrating HOME activities by the Housing
and Neighborhood Development Department.

Location/Population: City-wide HOME projects

Funding: $56,432

Eligibility Cite: 92.207 and 92.205
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City of Bloontington, Indiana Mail - Public Notice hitps:/imuil. gaozle.com/mailiu/0/7ik-{9997692b0 & view=ptdscarch. .

‘:ou < Christina Finley <finleyc@bloomington.in.gov>
MING

Public Notice

1 message

Christina Finley <finleyc@bloomington.in.gov> Wed, May 10, 2023 a1 1:32 PM

To: CATS@meplinfo, *HT - governmenti@heraldt. com” <GOVERNMENT@rerald.com=, Marlin O'Neill <meneli@monroe.lib.in.us>
Plesss advertise the attached nofice on May 16, 2025.

Send Bill:
Accourd # 552308

Thank you,
Christina

i#) 2023 Annual Action Plan Public Notice - NEW HEARING 5-23-23.docx
30K
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Dated: May 10, 2023
This notice should appear in the Herald-Times on May 16, 2023

PUBLIC NOTICE
Pursuant to the Housing and Community Development Act of 1974, as amended, the City
of Bloomington is required to publish a Final Statement of Community Development
Objectives and Projected Use of Funds and invite citizens to examine this statement and
submit comments on the proposed statements and on the community development
performance of the City (via the City’s 2023 HUD Annual Action Plan).

The statement is printed below. Copies of the complete document can be viewed on the
City’s website at www_city.bloomington.in.gov/hand or a copy may be obtained at the
Housing and Neighborhood Development Department at 401 N. Morton Street, Suite
130.

Notice is hereby given that a Public Hearing will be held by the Housing and
Neighborhood Development Department at 5:00 p.m. on May 23, 2023 in the
Dunlap Conference Room, Showers City Hall at 401 N. Morton Street in
Bloomington, IN. The purpose of the hearing is to hear comments on the proposed
activities mentioned below for the HOME Investment Partnerships Program
(HOME), as well as the activities below resulting from the recommendations of the
Citizen’s Advisory Committee, the Redevelopment Commission and the Mayor for
expenditures for the Program Year 2023 Community Development Block Grant
funds from the U.S. Housing and Urban Development Department (HUD) in
accordance with the City’s Consolidated Plan. The public is encouraged to attend.

The public can also attend via Zoom at the link below:
https://bloomington.zoom.us/1/891649493737pwd=0QzdINm 13¢eUSHWWpCZDYrZ0Rxa

FpTUTO9

Any interested party not attending the public hearing who desires to comment on
this proposed STATEMENT OF COMMUNITY DEVELOPMENT OBJECTIVES
AND PROJECTED USE OF FUNDS or on the community development
performance of the City may submit their comments in writing to John Zody,
Director, Department of Housing and Neighborhood Development, P.O. Box 100,
Bloomington, IN 47402 on or before June 1, 2023.

The City of Bloomington will make reasonable accommodations and services necessary
Jfor citizens with disabilities at the public meeting, as well as provide meaningful access
to participation by limited English proficient (LEP) residents. Interpretation services will
be offered upon request and availability for those who may have limited English
proficiency as required by Code of Federal Regulations (24) 91.105 and 91.115. Persons
requiring such accommodations/services should contact the City at least five working
days in advance of a scheduled meeting by calling 812.349.3420 or by emailing
hand@bloomington.in.gov. Residents may also visit in person to ask questions at City
Hall, located at 401 N. Morton St., Bloomington, 47404.
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CITY OF BLOOMINGTON OBJECTIVES
Bloomington’s general strategy for community development is to strengthen
Bloomington’s neighborhoods, as outlined in the Consolidated Plan 2020-2024, and to
provide stability to economically disadvantaged populations through housing and
services. Major objectives that have been identified toward implementing this strategy
include:

1. Increase the number of affordable housing units.

o Assist for-profit and non-profit developers with cost of creating affordable
housing units by subsidizing the construction/rchabilitation costs for low income
individuals/ families and by providing low cost construction financing.

* Acquire real property with or without structures for the construction or
reconstruction of affordable housing.

* Provide down payment and closing cost assistance to income cligible applicants,

e Provide technical assistance to for-profit and non-profit developers.

2. Improve existing owner occupied structures for low income individuals/families.

e Assist low income city residents who own homes with structural need through a
variety of HAND programs:

Owner Occupied Rehabilitation Loan Program
Emergency Home Repair
Home Modifications for Accessible Living

3. Create or improve infrastructure in target arcas,

e Provide funding for the creation or repair of water/sewer lines, street
improvements (including curb improvement), and sidewalks (including ADA
compliant improvements).

® Provide technical assistance to Strect Department, Utilities Department, or
developers.

4. Improvement of Public Facilities.

¢ Provide funding to non-profits for the improvement of public facilities that are

primarily used by HAND target populations.
5. Public Services Assistance.

¢ Provide funding to non-profit organizations that serve low income individuals/
families with their basic emergency need: food, shelter, and health care.

e Provide funding to non-profit organizations that provide valuable community
services to improve the quality of life.

6. Encourage neighborhood stabilization.

e Provide rehabilitation and historic renovation assistance to existing eligible
homcowners
Provide rental inspections to maintain the integrity of rental properties.

Provide existing homeowners with assistance to make emergency home repairs
that threaten the health and safety of the occupant or the integrity of the structure.

* Provide infrastructure assistance (sidewalks, street improvements, water/sewer).

¢ Provide neighborhood assistance through the Neighborhood Improvement Grant
or the Small and Simple Grant.

* Provide neighborhoods with neighborhood clean-up grants.

e Conserve the existing housing stock through rehabilitation loans and grants, and
code enforcement.

7. Provide assistance to the elderly or persons with disabilities to allow them to remain in
their homes.
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e Provide financial and technical assistance directly to eligible homeowners, tenants
and agencies that serve low- and moderate-income households or low- and
moderate-income persons, to make accessibility modifications to the homes of
eligible applicants or facilities of eligible agencies. Both owner-occupied and
rental (with permission from owner) are cligible.

8. Provide financial assistance to low-income individuals and families in need of housing.

* Provide financial assistance in the form of Tenant-Based Rental Assistance,
through a partnership with the Bloomington Housing Authority or other
appropriate entity, to help individuals/familics who are waiting for rental
assistance,

9. Provide financial assistance for the creation of accessible housing.

e Provide subsidy to for-profit and non-profit developers to create affordable rental
units that are accessible.

o Provide subsidy for for-profit and non-profit developers to create affordable
owner-occupied units that are accessible.

10. Provide financial assistance to organizations that serve special needs groups.

* Provide financial assistance to organizations so their clients can make their homes
more accessible,

e Provide financial assistance to organizations that provide housing to special needs
groups so that their facilities are accessible, safe and efficient for their clients’
living needs.

* Provide technical assistance to organizations that serve special needs groups on
how to make accessibility modifications.

e Provide financial assistance for operations to organizations that serve special
needs groups that include victims of domestic abuse, persons experiencing
homelessness, or individuals struggling with substance abuse.

11. Provide financial and technical assistance to increase infrastructure accessibility to
persons with disabilities.

e Provide financial assistance to create or repair sidewalks that comply with ADA
requirements.

e Provide technical assistance to developers and other City departments on creating
infrastructure needs, such as sidewalks, sidepaths, multi-use trails and curb cuts,
that meet ADA requirements.

The City will receive $875,000 for 2023 CDBG eligible activities with 15% or $131,250
going towards public service activities, 20 % or $175,000 toward administration and 65%
or $568,750 towards physical improvement projects.

The City will receive $564,324 for 2023 HOME eligible activities. The City may
allocate up to 10% of 2022 HOME program income to Administration and other
approved activities.

CDBG PROJECTED USE OF FUNDS
PUBLIC SERVICES
Program Name: Friends Place Emergency Shelter
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Implementing Agency: Beacon

Service Provided: Emergency Shelter for people experiencing homelessness.
Location'Population Served: Provide services to low, low-moderate income persons.
Funding: $21.875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

Program Name: Compass Early Learning Center

Implementing Agency: Monroe County United Ministries

Service Provided: Staff Support for youth services program.
Location/Population Served: Low-income children up to 5 years of age.
Funding: S21,875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

Program Name: Free Meals Service

Implementing Agency: Community Kitchen of Monroe County, Inc.
Service Provided: Provides free meals to those in need.,
Location/Population Served: People who do not have enough to eat.
Funding: $21.875

Eligibility Cite: 570.201(e) and 570.208(a) (2)

Program Name: Hoosier Hills Food Bank

Implementing Agency: Hoosier Hills Food Bank, Inc.

Service Provided: Provides low cost food to area social service and shelter providers who
serve low-moderate income persons.

Location/Population Served: Bloomington shelters and service providers

Funding: $21,875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

Program Name: Food Pantry

Implementing Agency: Mother Hubbard's Cupboard

Service Provided: Operates a food pantry and community garden.
Location/Population Served: Provide free food to low-moderate income persons.
Funding: $21.875

Eligibility Cite: 570.201(e) and 570.208(a) (2)

Program Name: Ready Kids

Implementing Agency: New Hope for Families

Service Provided: Early Learning program for children

Location/Population Served: Low-income children impacted by homelessness.
Funding: $21.875

Eligibility Cite: 570.201(¢) and 570.208(a) (2)

CDBG PHYSICAL IMPROVEMENTS
Implementing Agency: Bloomington Cooperative Living Inc.
Service Provided: Funds will be used to rehabilitate 410 W. Kirkwood Ave.
Location/Population: Low/Mod Income Households living in rental housing
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Funding: $50,000
Eligibility Cite: 570.202 (a)(1)

Implementing Agency: Centerstone of Indiana

Service Provided: Funds will be used to repair the fire sprinkler system at 645 S Rogers
and exterior paint at 221 N Rogers,

Location/Population: City-Wide

Funding: $190.000

Eligibility Cite: 24 CFR 570.201(c), 24 CFR 570.202(a)}2)

Implementing Agency: City of Bloomington HAND Department
Service Provided: To help prevent and contain flooding within the city.
Location'Population Served: City-Wide

Funding: $100.000

Eligibility Cite: 24 CFR 570.202(a)(1)

Implementing Agency: LifeDesigns Inc

Service Provided: Funds will be used to replace flooring at Housing Options 1.
Location'Population Served: Housing Option | group home 1814-1856 S Covey Ln.
Funding: $81,243

Eligibility Cite: 24 CFR 570.201(c)

Implementing Agency: Monroe County United Ministries

Service Provided: Funds will be used to create another classroom, and rehab the front
office arca.at 827 W 14" St.

Location'Population Served: Low/Mod Income Families City-Wide

Funding: $33,588

Eligibility Cite: 24 CFR 570.201(c)

Implementing Agency: New Hope for Families

Service Provided: Funds will be used to build a half-size basketball court and put up
signage on the west side of their building.

Location'Population Served: City-Wide

Funding: $32.500

Eligibility Cite: 24 CFR 570.201(c)

Implementing Agency: Summit Hill Community Development Corporation

Service Provided: Funds will be used to construct Early Learning Center playground and
Crestmont sidewalk/bike pod installation.

Location/Population: Low/Mod Income Households living in public housing

Funding: S81,419

Eligibility Cite: 24 CFR 570.201(c)

Program Name: Administration

Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Administration of CDBG activities.,

Location/Population: City-wide CDBG projects

Funding: $175.000

Eligibility Cite: 570.206
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HOME HOUSING IMPROVEMENTS
Program Name: Homebuyer Assistance New Construction, Property Acquisition,
Rehabilitation and Down Payment and Closing.
Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department
Service Provided: Funds can be used to construct, reconstruct or acquire existing
structures or build new, housing for first-time homebuyers. Funds can be used to acquire
vacant land or land that has an existing structure on it. Funds can be used for down
payment and closing costs.
Location/Population: Income cligible residents within the city limits of Bloomington,
Funding: $163,654
Eligibility Cite:  92.205 and 92.206

Program Name: Rental-New Construction, Rental-Acquisition & Rehabilitation and
Tenant Based Rental Assistance

Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Funds can be used to leverage the acquisition, new construction and
rehabilitation of single and multi-family rental housing. Funds can be used for Tenant
Based Rental Assistance,

Location/Population: Income eligible residents within the city limits of Bloomington,
Funding: $259,589

Eligibility Cite: 92.205 and 92.206

Program Name: Community Development Housing Organization (CHDO)-Set Aside
Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Funds can be used to provide assistance to Community Development
Housing Organizations to provide affordable housing within the city limits of
Bloomington.

Location/Population: CHDOs.

Funding: S84.649

Eligibility Cite: 92.205 and 92.206

Program Name: Administration

Implementing Agency: City of Bloomington Housing and Neighborhood Development
Department

Service Provided: Funds can be used for administrating HOME activities by the Housing
and Neighborhood Development Department.

Location/Population: City-wide HOME projects

Funding: $56,432

Eligibility Cite: 92.207 and 92.205
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Service Providsd: Funcs alll o2 Lzed %o reploce llooving ol Hous
iny Npleas 1.
L&‘wloﬂwwluﬂnn Serwed: Housing Oeten 1 aroup howe 1814

Cover
Funding: 61145
Fig a.lily Cite: 24 CF R SN M
ImEinmentng Agency * Manros cwmv Unlted rinisirfes
Service Proviced: Fonds wi'l Be uwod 1o cresie mmﬁm <lusée
mem.. und nﬂ:h Ibe Arpnt git e preo.o! 32T W “irn S
v Guerunde | paidad sArama :mnm Cirwdida
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Eligiblnty Cite: 19 CFR 370,401(c) .
Im=lmanting Azency: New Hops for Fomilies
Survicd Provided: Funds will o3 usd lo o9 u tellwice baskal-
boll court and put oe slenaae on the west side of thelr building.
LeealioniPegulolon Survee: CIry-wide
Fundin3: £32,500
Lhigb ity Cie: 20 CFR ST0.201 ¢ )
Implemantivg Agcecy. Sommit HIl Cornordty Coewclaomant
Corparnt gn
Service Provited: Funds will be W 30 coratruct Early Leomivs
Center phayarcund ond Cresfmo )
lacl::lmn'ﬁonulu"an: LoaMod ‘vomu Houssholds living #
public heusing
Fuading: s81.09
Cifg iy Chwe: 24 CFR S0.2001¢)
Froarom Aame: Adminisiraten i
Implementing Agency: City of Blsomingtcn Hounny end Nwigh-
bortreod Duvelupmen| Cupar et
Service Provided: administration of LOBG nnlvlﬁcs
LocaliowMagylol an: Cily-widh CORG oroted
Fundina: $175,000
Eﬂﬂ'ollllvchr' 570,205

OME HOUSING IMPROVEMENTS
Program Nnme Homebuver -\wsionm New Censtruction, Fmo-
iy Arqulyition, and Cos
Implementing Laenzy: Cite of Bloo'nlnnmn Hovsina ond Nclqn
nerrond Devejopmend Ceporiment
Sérdcu Provides: Funds oo be sad = camatruct, reconstroct of
ncquire awisfing sir.chirns ar bylld new, *Gusing 1or {ired-timy
humcbuyers. Funds <on oo used o ocauire vocent lond o lond
thot hge on exi=iing siryclure gn (b IFunds con De usee for doan
AEOYNLNT Ond CRENg Cosls
an'ln’fPuwlnlmn- Ircome eligibin msdunis within the iy
limity af Bkomringhon,

Fuastirng: 3163.854
Ellﬂlh "'v Clte: 92.305 ard 92200
Program fame: Rental-vew Coratruction. Renlel-A<auis tion &
Retchililnion ond Yeront Bomad Rentnl Assistonce
Imnl{-‘nmﬂng Agancy. City of Blaoenington Hosind a4 Neigh-
007 Devwloemer: Ceporiment
Sarvice Provided: Funds cor 02 wwd 10 linvercoa Mee Scquisition,
neyw constnuchon ond retobllMotion ¢ single ard mulh-tomily
;:nul housing. Funds con e liwd tor Tattant Josed Ranloi Assis
nee.
Locetip='Mopulation: Inccerw whgible regidecdy witmin 2a o1y
limiis af B/caminaten
Funcirg: §239.50%
EllRibiiity Cite. 92205 end 92236
Prourcm Nurro Comrmanly Dewinamwn? Haus ng Crgerizalinn
CHOU)-Sul Asihe
Imnlemn\ﬂnn Adaency: Citv ol 3loominston Hewsins o Nelah
berhosd Develogerent Docar mund
Service Provided: Funds con be used to arovide ossistonce to
Comrunily  2aveksptrent Howing Organizotions fu provide
c*ferdoble housirg within 1he citv I'mils of Bicomirgdon.
. o:rnrn'Powmlur\' CHDOs,
Funding: $84,
Eilgibiiity Clie 52 235 ond 92 20¢
rem Naive : SdinivalreTiot
areing Adency: Ty of Bloom raior Housing ard Nelane
bo-hocd Deyelzement Degar-mand
Syryice Proylded: Furcs con be used 4or odministrolirq HOME
ech'.ﬂm b‘f The Howaing and Nak*borhzud Cavelapirent Uaoarl-

Locnrlcumlalnn: LHy.wide HOME peovccls
Funding: 456,32
Eliglbilty C1e: 572207 ond 37.205
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