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Why We EXxist

e Priority Area: Transportation
o Multimodal safety, mobility, and accessibility
o 2025 Staffing level: 15 FTE + 2 Summer Interns
e Key programs
o Right-of-way use W
o Capital infrastructure projects Za¥h
o Transportation operation B
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Transportation Commission

e Established February 2025
o First meeting June 2025
o One vacancy

e Building foundation & playing catch-up
o Traffic last met Oct 2024
o Bike & Ped last met Dec 2024
o Parking last met Dec 2024
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Right-of-Way Use
Engineering is responsible for managing the right-of-way use
permit process per City Code.

e \What is right-of-way?

e \What are easements?
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Capital Infrastructure Projects

What do you think is the most difficult component of capital
infrastructure projects?

Planning

Funding

Design

Right-of-Way Acquisition
Construction
Maintenance & Operation
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City Capital Projects

e Planning
o College Ave & Walnut St
e Design
o Traffic signal modernization
e Right-of-Way
o S High St
e Construction
o W Kirkwood Ave
e Operation & Maintenance
o S Rogers St
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Transportation Operation

Eagleview |
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Other Initiatives

e Development Coordination
o Hopewell
o Summit PUD

e Right-of-Way Use
o Title 12 Update
o Citywide Fiber Project

e Standards
o Drawings
o Operating Procedures
o Enterprise Permitting & Licensing (EPL)
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THANK YOU.

Questions?
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