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Q&A on the College Square Property

City of Bloomington Redevelopment Commission

College Square Q&A

The City of Bloomington Redevelopment Commission (RDC) exists to guide lasting
redevelopment that strengthens the whole community. The RDC takes the concerns raised
about Seminary Pointe seriously and shares the goal of preserving affordable housing in
Bloomington.

At the same time, the RDC must follow a fair, legally sound process for the College Square
property, one that treats every respondent equally and protects the public's investment. The
RDC's public offering process has been open since April. It closes on July 20 at noon and is open
to all respondents, including the CIB. All responsive proposals will be evaluated under the
criteria in the offer sheet.

The questions and answers below explain that process and where things stand.
Background: A Past Hotel Proposal

Q: Has a host hotel proposal for College Square come up before?

A: Yes. A private developer had previously proposed a host hotel project for College Square in
2025. The CIB presented that proposal to the RDC on the developer's behalf. The RDC reviewed
it and found that it did not meet the minimum requirements to be workable.

April 2026: The RDC Opens a Public Offering

Q: Why did the RDC issue a request for proposals (RFP) in a public offering for
College Square in April?

A: The RDC wanted a fair and open process for the public investment in College Square, which
had been purchased in 2019 and 2023 for a total of $6,895,000. The property has been

appraised for a value of $7,590,000. Opening the property to a public offering allows any
qualified party to submit a proposal.
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June 2026: Public Statements on College Square

Q: Have the City Council and Mayor's positions on the College Square property
evolved since April?

A: Yes. On June 3, 2026, the Common Council voted 8-0 to send the RDC a letter updating its
position. Earlier letters from City Council members in May 2024 and December 2025 had
indicated that College Square should only be used for the convention center project if the RDC
recouped the $6,895,000 it spent buying the site. The June 3" letter says the Council is not
opposed to a lower sale price if it brings a significant public benefit, such as preserving
affordable housing.

On June 18, 2026, Mayor Kerry Thomson issued a public statement saying the city can pursue a

convention center hotel while also protecting affordable housing, and that she still sees College
Square as her preferred hotel location. She noted that any proposal, including one from the CIB,
would need to go through the RDC's public offering process to be evaluated.

Q: Does this change what the RDC is looking for in a proposal?

A: The RDC's selection criteria are broad and were built to allow flexibility. The City Council's
June letter confirmed support for the RDC accepting a lower sale price if a proposal delivers a
significant public benefit, such as preserving affordable housing. This applies to any respondent
who can show that kind of benefit, not to one specific bidder.

Q: Does the RDC have to follow the direction of the City Council or the Mayor?

A: No. While three RDC members are appointed by the Mayor and two by City Council, the RDC
is an independent body under Indiana law. Statements from the Council or the Mayor inform
the RDC's thinking, but the RDC makes its own decisions on College Square based on the criteria
in the offer sheet and its own evaluation of proposals.

Legal Rules on Timing and Negotiation

Q: Can the RDC work out a deal with the CIB before the offering deadline on July
20?

A: No. Doing so before the deadline could create legal problems with other people who
submitted proposals. It could lead to a lawsuit that delays the project by months or even longer.
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Q: Is the CIB allowed to respond to the College Square offering?

A: Yes. The CIB is welcome to submit a proposal through the same public offering process open
to everyone else. If it does, that proposal will be reviewed using the same criteria used for every
other respondent.

Q: What happens if the CIB submits an offer that the RDC thinks is reasonable?

A: The RDC has broad criteria it's allowed to use by law when judging offers. If the CIB's offer
meets that bar, the RDC can turn down all other offers and start negotiating with the CIB right
away.

Q: What happens if the CIB does not submit an offer?

A: The RDC can still turn down other offers, but it must wait 30 days before reaching a final
agreement with the CIB.

Q: During that 30-day wait, can the RDC still talk with the CIB?

A: Yes. The RDC can negotiate with the CIB during that time. It just cannot sign a final
agreement until the 30 days have passed.

RDC Meeting Calendar

Q: Did the RDC cancel a meeting on July 6?

A: No. The RDC's official 2026 meeting calendar, which the Commission voted to approve back
in January 2026, does not include a July 6 meeting. That date had appeared on the City's
website by mistake.
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